
Harding Charter Preparatory School District

Regular Governance Board Meeting

Published on October 8, 2026 at 3:12 PM CDT

Date and Time

Tuesday October 13, 2026 at 6:00 PM CDT

Location

District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Agenda

Purpose Time

I. Opening Items 6:00 PM

A. Call the Meeting to Order

B. Record Attendance 1 m

II. Recognitions 6:01 PM

A. Teacher of the Month - Bailey Holland, Carin Archer, and Gregory
Meerschaert

FYI 3 m

III. Public Comments
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Purpose Time

IV. Committee Reports 6:04 PM

A. Executive Committee FYI 3 m

B. Finance Committee FYI 3 m

C. Academic Committee FYI 3 m

D. Development and Outreach Committee FYI 3 m

E. Superintendent Support and Evaluation Committee FYI 3 m

V. Consent Agenda 6:19 PM

Each of the below action items are subject to being modified and/or amended during the
meeting.

A. Regular Governance Board Minutes 9/08/2026 Approve
Minutes

1 m

B. Gifted and Talented Advisory Committee Meeting Minutes 9/14/2026 Approve
Minutes

1 m

C. Special Governance Board Minutes 9/22/2026 Approve
Minutes

1 m

D. HCP Personnel Report Vote 1 m

E. Purchase Order Changes Report Vote 1 m

F. Financial Report Vote 1 m

G. Monthly Credit Card Statement Vote 1 m

H. Discussion and board action on purchasing school bus from American
Bus in the amount of $134,985.00 from Fund 81.

Vote 1 m

VI. Superintendent's Report 6:27 PM

A. Superintendent Report FYI 15 m
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Purpose Time

VII. Informational Items 6:42 PM

A. Annual Drop-Out Report FYI 5 m

B. Annual Remediation Report FYI 5 m

C. 2026-2027 HCP Governance Board Goal Dashboard Discuss 10 m

D. Board member, Michelle Hudson, resignation notification. FYI 3 m

VIII. Action Items 7:05 PM

Each of the below action items are subject to being modified and/or amended during the
meeting.

A. Discussion and board action on advancing Adriana Gonzalez from
Bachelor to Bachelor + 15 on Compensation Schedule aligned with
the Advanced Degree Compensation Policy.

Vote 3 m

B. Discussion and board action on advancing Chris Turner from
Bachelor to Bachelor + 15 on Compensation Schedule aligned with
the Advanced Degree Compensation Policy.

Vote 3 m

C. Discussion and board action on Temporary Severe Weather
Operational Plan for 6100 N. Francis Avenue, Oklahoma City,
Oklahoma.

Vote 5 m

IX. Executive Session 7:16 PM

A. Motion to enter into Executive Session for discussions pursuant to 25
O.S.§, 307 (B)(1) for the purpose of discussing:

Vote 15 m

i. the evaluation and employment of superintendent, Steven Stefanick

X. Action on Executive Session 7:31 PM

A. Action, if any, concerning executive session items. Vote 1 m

XI. New Business

XII. Closing Items
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Purpose Time

A. Adjourn Meeting Vote
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Coversheet

Teacher of the Month - Bailey Holland, Carin Archer, and Gregory
Meerschaert

Section: II. Recognitions
Item: A. Teacher of the Month - Bailey Holland, Carin Archer, and Gregory
Meerschaert
Purpose: FYI
Submitted by: Steven Stefanick

BACKGROUND:

Harding Charter Preparatory School District is pleased to recognize the following educators as
Teachers of the Month for their outstanding commitment to instructional excellence:

Bailey Holland – HCPES @ Kelley

Carin Archer – HCPMS @ Independence

Gregory Meerschaert – HCPHS

Each educator was selected by their respective principal for demonstrating excellence in
“Collecting Evidence of Learning,” a key component of the HCP Core Instructional Model.

This instructional practice emphasizes the importance of continuously monitoring student
understanding, gathering meaningful evidence of academic progress, and using that evidence to
make informed instructional decisions that support student achievement.

Through this recognition, the district celebrates educators who exemplify our commitment to high-
quality instruction and continuous improvement in student learning across all three campuses.

Recognition and Award

Each recognized teacher will receive $50.00 toward classroom resources and supplies, funded
entirely through donated funds.

Total Recognition Amount: $150.00
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Funding Source: Donated Funds
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Coversheet

Regular Governance Board Minutes 9/08/2026

Section: V. Consent Agenda
Item: A. Regular Governance Board Minutes 9/08/2026
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Governance Board Meeting on September 8, 2026
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Harding Charter Preparatory School District

Minutes

Regular Governance Board Meeting

Date and Time
Tuesday September 8, 2026 at 6:00 PM

Location
Harding Charter Preparatory High School
Media Center
1301 NE 101st Street
Oklahoma City, OK, 73131

Directors Present
Haylie Calicott, Jorge Chavez, Lisa Miller, Merlyn Frederick, Michelle Hudson, Pat McKinstry,
Tiffany Ellis

Directors Absent
Angela Parker, Brent Bushey, Bryan Greenwood, Conner Mulvaney, Elicia Brannon-Little,
Ronald Grant

Ex Officio Members Present
Judy Luster

Non Voting Members Present
Judy Luster

Guests Present
Jeremy Williams, Rachel Dowell, Steven Stefanick
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I. Opening Items

Lisa Miller called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Tuesday Sep 8, 2026 at 6:14 PM.

II. Recognitions

Congratulations to the high school.

Congratulations to the high school.

Mr. Stefanick was happy that we received this award for the first time.

III. Committee Reports

Ms.Miller stated that the Executive Committee meet and dicussed the new lease for the
building.
The executive committee is hoping to have a Special Board meeting on 09/22/2026 to
review the new lease for the new property.

Ms. Frederick stated the the committee meet and went over the budget. There were
some items missing from the budget. So, the committee wasn't able to review the budget
in whole.

Ms. Hudson stated that the Academic Committee meets. The committee discussed the
dashboard, Impact Teams and goals. The committee will meet in October to go over the
current NWEA testing scores.

Call the Meeting to OrderA.

Record AttendanceB.

2026-2027 US News and World Report - HCPHS Top High School in Oklahoma
Recognition

A.

2026 Advanced Placement Honor Roll - HCPHS Gold Status RecognitionB.

2026 Business Rate Awards - HCPHS Business Rate Momentum Award
Recognition

C.

Executive CommitteeA.

Finance CommitteeB.

Academic CommitteeC.

D.
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The Development Committee did not meet.

Ms. Miller spoke for the committee chair Conner Mulvaney. She relied to the board that
the Superintendent Support and Evaluation committee has developed a draft of goals for
the Superintendent.

IV. Consent Agenda

Haylie Calicott made a motion to approve the minutes from 08/11/2026. Regular
Governance Board Meeting on 08-11-26.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Haylie Calicott made a motion to approve the minutes from Special Governance Board
Meeting 08/26/2026. Special Session of Governance Board on 08-26-26.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Haylie Calicott made a motion to approve the HCP Personnel Report.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Haylie Calicott made a motion to approve the Purchase Order Changes Report.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Haylie Calicott made a motion to approve the Financial Report.
approve the Financial Report.
The board VOTED to approve the motion.

Haylie Calicott made a motion to approve the Monthly Credit Card Statement.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Development Committee

Superintendent Support and Evaluation CommitteeE.

Regular Governance Board Minutes 8/11/2026A.

Special Governance Board Minutes 8/26/2026B.

HCP Personnel ReportC.

Purchase Order Changes ReportD.

Financial ReportE.

Monthly Credit Card StatementF.
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Haylie Calicott made a motion to approve the Contact with Rise Steam Academy for the
use of HCPHS kitchen for 2026-2027.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Haylie Calicott made a motion to approve the contract with Rainbow Fleet for the use of
HCPHS kitchen for 2026-2027.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Haylie Calicott made a motion to approve the contract with Calm Waters Center for
Children and Families at HCPMS for grief support groups.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Haylie Calicott made a motion to approve the contract with FinalSite and Angin PR
Services for outreach services in 2026-2027.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

V. Superintendent's Report

Mr. Stefanick went over his report. Mr. Stefanick also added that our high school
enrollment count is low and could effect discussions in the further. Mr. Stefanick also
added that the volleyball team was very happy that our schools have the ability to use our
school busses for travelling events.

VI. Action Items

Tiffany Ellis made a motion to approve the advancement of Elizabeth Brito from a
Bachelor to Bachelor + 15 on the Compensation Schedule with the Advanced Degree
Compensation Policy.

Contract with Rise Steam Academy for the use of HCPHS kitchen for 2026-2027.G.

Contract with Rainbow Fleet for the use of HCPHS kitchen for 2026-2027.H.

Contract with Calm Waters Center For Children and Families at HCPMS for grief
support groups.

I.

Contract with FinalSite and Anglin PR Services for outreach services in 2026-2027.J.

Superintendent ReportA.

Discussion and board action on advancing Elizabeth Brito from Bachelor to
Bachelor + 15 on Compensation Schedule aligned with the Advanced Degree
Compensation Policy.

A.
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Michelle Hudson seconded the motion.
The board VOTED to approve the motion.

Pat McKinstry made a motion to approve giving the superintendent authority to cancel
property insurance at 12600 N Kelley Avenue with Hartford Insurance in an effort to join
the Landlord's property insurance option.
Haylie Calicott seconded the motion.
The board VOTED to approve the motion.

VII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:05 PM.

Respectfully Submitted,
Judy Luster

Discussion and board action on giving the superintendent authority to cancel
property insurance at 12600 N. Kelley Avenue with Hartford in an effort to join the
Landlord's property insurance option.

B.

Adjourn MeetingA.
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Coversheet

Gifted and Talented Advisory Committee Meeting Minutes
9/14/2026

Section: V. Consent Agenda
Item: B. Gifted and Talented Advisory Committee Meeting Minutes 9/14/2026
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Gifted & Talented Committee Committee Meeting on September 14, 2026
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Harding Charter Preparatory School District

Minutes

Gifted & Talented Committee Committee Meeting

Date and Time
Monday September 14, 2026 at 4:00 PM

Location
1301 NE 101st St, OKC 73131

Committee Members Present
Jami West, Lana Ingram, Rachel Dowell

Committee Members Absent
None

Guests Present
Amy Pemberton, Cathleen Tichenor, Joe Hughes, Kelli White, LaCosha McCowan, Tiffany
Briggs

I. Opening Items

Lana Ingram called a meeting of the Gifted & Talented Committee Committee of Harding
Charter Preparatory School District to order on Monday Sep 14, 2026 at 4:10 PM.

II. Gifted & Talented Committee

Call the Meeting to OrderA.

Record AttendanceB.
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LANA INGRAM- PRESIDENT

JAMI WEST- VICE PRESIDENT
Jami West made a motion to NOMINATE LANA INGRAM AS PRESIDENT.
Seconded by Rachel Dowell
The committee VOTED to approve the motion.
Jami West made a motion to NOMINATE JAMI WEST AS VP.
Lana Ingram seconded the motion.
The committee VOTED to approve the motion.

• Discussion was had about how gifted and talented students are supported at each
level.
• Each principal discussed what it looked like at their level.
• Parents asked how gifted/talented students are supported in classrooms
• No action to amend the plan.

• Discussion on how HCP identifies and documents students.
• Some clarifying discussion on how long students qualify.
• No need to amend plan

• Question about the possibility of after school clubs
• Discussion about how clubs, after school opportunities
• No amendment to the plan.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:42 PM.

Respectfully Submitted,
Lana Ingram

Nominate and vote for a President & Vice-President of the Gifted and Talented
Advisory Committee

A.

Discussion and possible action to amend the HCP Gifted & Talented PlanB.

Discussion and possible action to amend the process of identification and
documentation of students.

C.

Discussion and possible action to approve the program offerings and activities.D.

Perform other advisory duties as requested by the board of education.E.

Adjourn MeetingA.
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Coversheet

Special Governance Board Minutes 9/22/2026

Section: V. Consent Agenda
Item: C. Special Governance Board Minutes 9/22/2026
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Special Session of Governance Board on September 22, 2026
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Harding Charter Preparatory School District

Minutes

Special Session of Governance Board

Date and Time
Tuesday September 22, 2026 at 6:00 PM

Location
Harding Charter Preparatory High School
Media Center
1301 NE 101st Street
Oklahoma City, Oklahoma, 73099

Directors Present
Angela Parker, Bryan Greenwood, Jorge Chavez, Lisa Miller, Merlyn Frederick, Pat McKinstry,
Ronald Grant, Tiffany Ellis

Directors Absent
Brent Bushey, Conner Mulvaney, Elicia Brannon-Little, Haylie Calicott, Michelle Hudson

Ex Officio Members Present
Judy Luster, Lou Falsetti

Non Voting Members Present
Judy Luster, Lou Falsetti

Guests Present
Steven Stefanick
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I. Opening Items

Lisa Miller called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Tuesday Sep 22, 2026 at 6:00 PM.

Merlyn Frederick arrived at 6:05pm.

II. Action Items

Angela Parker made a motion to approve the lease agreement with KLS Leasing II at
6100 N Francis Avenue, Oklahoma City, POK 73118, for the purpose of a second
elementary school.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:42 PM.

Respectfully Submitted,
Judy Luster

Call the Meeting to OrderA.

Record AttendanceB.

Discussion and action on approving lease agreement with KLS Leasing II, LLC at
6100 N. Francis Avenue, Oklahoma City, OK 73118, for the purpose of a second
elementary school.

A.

Adjourn MeetingA.
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Coversheet

HCP Personnel Report

Section: V. Consent Agenda
Item: D. HCP Personnel Report
Purpose: Vote
Submitted by:
Related Material: 2026.10 Personal Report .xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

2026.10 Personal Report .xlsx
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Coversheet

Purchase Order Changes Report

Section: V. Consent Agenda
Item: E. Purchase Order Changes Report
Purpose: Vote
Submitted by:
Related Material: 2026.10_Purchase_Change_Report.xlsx

1 of 1Powered by BoardOnTrack 21 of 86Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday October 13, 2026 at 6:00 PM



Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

2026.10_Purchase_Change_Report.xlsx
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Coversheet

Financial Report

Section: V. Consent Agenda
Item: F. Financial Report
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Harding September, 2026 financial report (1).pdf

BACKGROUND:

Harding Charter Preparatory School District is presenting the September 2026 Financial Report to
the Board of Education for review and discussion.

The monthly financial report, prepared by the district's contracted accounting firm, provides a
comprehensive overview of the district's financial position, including revenues, expenditures, cash
balances, and fund activity through September 30, 2026.

The report includes financial information for the General Fund (Fund 11), Building Fund (Fund 21),
and Gift Fund (Fund 81), along with supporting expenditure comparisons, purchase order registers,
encumbrance reports, and payment registers.

Financial Summary – September 30, 2026

General Fund (Fund 11)

Beginning Fund Balance: $161,753.75

Year-to-Date Revenue: $2,304,514.92

Year-to-Date Expenditures: $2,507,535.09

Ending Net Assets: ($41,266.42)

Building Fund (Fund 21)

Beginning Fund Balance: $449,933.73

Year-to-Date Expenditures: $113,881.69

Ending Fund Balance: $336,052.04
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Gift Fund (Fund 81)

Beginning Fund Balance: $261,455.91

Year-to-Date Revenue: $2,799.08

Year-to-Date Expenditures: $36,764.74

Ending Net Assets: $227,490.25

Combined District Financial Position

Total Cash: $648,778.84

Outstanding Warrants: $126,502.97

Total Net Assets: $522,275.87

Financial Oversight

The district continues to monitor revenue collections, expenditure trends, and available cash
balances to maintain responsible fiscal management and ensure alignment with the Board-
approved FY27 budget.

The September report reflects financial activity through the first quarter of the fiscal year. The
General Fund reports a negative ending net asset position as of September 30, 2026, emphasizing
the importance of continued monitoring of cash flow, revenue timing, and expenditures.

The district will continue providing monthly financial reports to ensure transparency, fiscal
accountability, and informed financial decision-making by the Board of Education.
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT 

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS

SEPTEMBER 30, 2026

General Building Grant Totals

 

Assets

Cash 82,985.89$           336,052.04     229,740.91     648,778.84     

   Total Assets 82,985.89             336,052.04     229,740.91     648,778.84     

Liabilities

O/S Warrants 124,252.31           2,250.66         126,502.97     

   Total Liabilities 124,252.31           -                  2,250.66         126,502.97     

Net Assets 9/30/2026 (41,266.42)           336,052.04     227,490.25     522,275.87     

Prior Year Ending

Net Assets 06/30/2026 161,753.75$         449,933.73     261,455.91     873,143.39     

SEE ACCOUNTANT'S COMPILATION REPORT -1-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

General Fund Source 2025-26 2025-26 % of YTD 2026-27 2026-27 % of YTD

Revenue Code Actual As of 9/30/25 to Actual Original Budget As of 9/30/26 to Budg.

LOCAL SOURCES

Summer School 1200 10,000.00          0.0%

Interest Earnings 1300 31,447.52             8,470.06          26.9% 25,000.00          4,919.84          19.7%

Rental of School Facilities 1400 2,500.00             2,500.00          100.0%

Reimbursements 1500 2,865.55               2,115.77          73.8% 5,000.00             104.50             2.1%

Donations 1600 1,503.65               1,503.65          100.0% 200,000.00        300.00             0.2%

Refund-Prior Yr Expenditures 1680 11,750.00          11,750.00        100.0%

Child Nutrition - Local 1700 54,658.45             8,457.55          15.5% 80,000.00          32,493.86        40.6%

Non-revenue Receipts 5000 15,853.30             2,160.00          13.6% N/A

STATE SOURCES N/A

Foundation & Salary Incentive Aid 3210 7,836,635.79       1,249,468.19   15.9% 8,700,000.00     1,454,453.88   16.7%

Flexible Benefits Reimb. 3250 709,631.20          115,440.66      16.3% 800,000.00        127,097.32      15.9%

Reading Sufficiency 3415 11,400.51             1,749.00          15.3% 13,000.00          646.00             5.0%

Purchase of Textbooks 3420 71,061.25             11,638.02        16.4% 75,000.00          70,178.04        93.6%

School Resource Officer Grant 3436 93,041.47             93,041.47        100.0% 92,000.00          16,635.86        18.1%

Maternity Leave 3437 4,686.20               0.0% N/A

Teacher Empowerment 3438 13,500.00             N/A 4,500.00             4,500.00          100.0%

TSET 3650 8,396.08               8,396.08          N/A N/A

State Sources of Revenue 3690 7,247.10               0.0% 7,000.00             4,000.00          57.1%

Child Nutrition - State 3700 3,870.10               0.0% 3,000.00             0.0%

FEDERAL SOURCES N/A

Title I (Proj. 511 & 515) 4210 169,633.94          0.0% 224,902.36        0.0%

Title II, Part A (541) 4271 45,487.91             0.0% 47,714.23          0.0%

Titile III-A & EL (Proj. 571 & 572) 4281 1,839.46               0.0% 3,265.59             0.0%

Special Education Programs 4300 193,448.39          0.0% 194,276.94        0.0%

Title IV, Part A 4442 15,151.90             0.0% 16,162.79          0.0%

CSP Grant 4462 662,413.97          116,832.74      17.6% 923,000.00        548,044.55      59.4%

Child Nutrition - Federal 4700 320,669.08          0.0% 370,000.00        26,891.07        7.3%

  Total Revenue 10,274,442.82     1,619,273.19   15.8% 11,808,071.91   2,304,514.92   19.5%

Lapsed Appr/Estopped Warr. 6130/40 1,774.39               

  Net Assets - Beginning 556,984.77          556,984.77      161,753.75        161,753.75      

  Balance Available 10,833,201.98$   2,176,257.96   11,969,825.66   2,466,268.67   

SEE ACCOUNTANT'S COMPILATION REPORT -2-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

Object 2025-26 2025-26 % of YTD 2026-27 2026-27 % of YTD

Expenditures Code Actual As of 9/30/25 to Actual Original Budget As of 9/30/26 to Budg.

Salaries 100 5,330,211.43       957,681.50      18.0% 6,250,000.00     1,168,783.05   18.7%

Employee Benefits 200 2,024,793.04       337,506.92      16.7% 1,675,000.00     330,014.05      19.7%

Worker's Comp./State Unempl. 270-280 31,715.03             13,973.00        44.1% 40,000.00          13,784.00        34.5%

Professional Services 300 236,936.97          38,963.31        16.4% 235,000.00        38,889.86        16.5%

Utility Services 410 47,490.45             10,878.42        22.9% 50,000.00          14,820.40        29.6%

Cleaning Services 420 24,959.63             5,260.29          21.1% 288,000.00        68,988.78        24.0%

Repairs and Maintenance Services 430 188,691.46          52,414.22        27.8% 355,000.00        113,089.32      31.9%

Rentals or Lease Services 440 141,075.92          9,859.44          7.0% 110,000.00        59,023.06        53.7%

Construction Services 450 39,930.00             N/A

Insurance Services 520 301,360.87          298,838.87      99.2% 417,000.00        309,091.43      74.1%

Communications Services 530 84,930.81             3,306.76          3.9% 80,000.00          15,602.96        19.5%

Advertising 540 31,664.83             729.58             2.3% 30,000.00          334.12             1.1%

Printing and Binding 550 4,291.02               288.45             6.7% 10,500.00          0.0%

Food Service Management 570 400,237.57          34,909.43        8.7% 450,000.00        41,201.17        9.2%

Out-of-District Travel 580 34,609.39             2,604.14          7.5% 30,000.00          455.06             1.5%

Other Purchased Services 599 1,231.74               165.20             13.4% 2,000.00             0.0%

General Supplies 610 90,924.43             16,806.27        18.5% 127,000.00        18,197.36        14.3%

Energy (Elect., Natural Gas, & Fuel) 620 256,858.35          56,006.93        21.8% 275,000.00        87,683.98        31.9%

Food and Milk 630 5,000.00             125.39             2.5%

Books 640 96,043.43             50,370.00        52.4% 90,000.00          0.0%

Furniture, Fixtures, Tech, etc. 650 312,154.42          166,307.83      53.3% 67,000.00          18,256.08        27.2%

Student and Staff 680 2,619.06               2,545.30          97.2% 500.00                288.21             57.6%

Property 700 869,016.11          19,082.00        2.2% 190,000.00        161,706.38      85.1%

Dues and Fees 810 78,366.35             12,494.68        15.9% 80,000.00          47,200.43        59.0%

Staff Registration & Tuition 860 41,335.92             792.85             1.9% 38,000.00          0.0%

      Total Expenditures 10,671,448.23     2,091,785.39   19.6% 10,895,000.00   2,507,535.09   23.0%

Net Assets - Ending 161,753.75$        84,472.57        1,074,825.66     (41,266.42)       

SEE ACCOUNTANT'S COMPILATION REPORT -3-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2026-27 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2025-26 2025-26 % of YTD 2026-27 2026-27 % of YTD

Building Fund Codes Actual As of 9/30/2025 to Actual Original Budget As of 9/30/2026 to Budgeted

Revenue

Redbud Grant 3435 599,665.10$    0.0% 660,000.00       N/A

     Total Revenue 599,665.10      -                        0.0% 660,000.00       -                         N/A

    Lapsed Appropriations 6130

     Beginning Fund Balance 6110 495,281.49      495,281.49           449,933.73       449,933.73            

          Total Revenue Available 1,094,946.59   495,281.49            1,109,933.73    449,933.73             

Expenditures

Cleaning Services 420 294,607.52      76,106.16             25.8% 9,500.00           3,762.33                39.6%

Repairs & Maint. Services 430 216,110.90      47,880.55             22.2% 196,000.00       56,460.16              28.8%

Rentals or Lease Services 440 N/A 235,000.00       0.0%

Student Transp. & Travel Services 510 N/A 213,000.00       42,525.00              20.0%

Communication Services 530 8,712.00          4,899.00               56.2% N/A

Supplies & Materials 600 582.44             579.94                  99.6% 13,000.00         11,134.20              85.6%

Property 700 125,000.00      0.0% N/A

Dues & fees 800 N/A 1,000.00           0.0%

      Total expenditures 645,012.86      129,465.65           20.1% 667,500.00       113,881.69            17.6%

Ending Net Assets 449,933.73$    365,815.84           442,433.73       336,052.04            

See Accountant's Compilation Report -4-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2026-27 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2025-26 2025-26 % of YTD 2026-27 2026-27 % of YTD

Gift Fund Codes Actual As of 9/30/2025 to Actual Original Budget As of 9/30/2026 to Budgeted

Revenue

Interest Earnings 1300 19,714.41          4,919.49                25.0% 20,000.00          2,081.84                10.4%

Reimbursements 1500 959.85               164.60                   17.1% 750.00               230.68                   30.8%

Donations 1600 376,735.75        157,088.61            41.7% 486.56               486.56                   100.0%

Non revenue Receipts 5000 2,000.00            0.0% N/A

     Total Revenue 399,410.01        162,172.70            40.6% 21,236.56          2,799.08                13.2%

     Estopped Warrants 6140 1,056.91            

     Beginning Fund Balance 6110 417,110.05        417,110.05             261,455.91        261,455.91             

     Inter Fund Transfer 6200

     Total Revenue Available 817,576.97        579,282.75            282,692.47        264,254.99            

Expenditures

Contracted Services 300 2,108.12            529.12                   25.1% N/A

Cleaning Services 420 25.00                 0.0% N/A

Repairs & Maintenance 430 2,448.52            0.0% 16,000.00          10,061.08              62.9%

Insurance Services 520 1,226.00            N/A N/A

Communication Services 530 6,291.28            N/A 100.00               90.00                     90.0%

Advertising 540 N/A 400.00               387.22                   96.8%

Staff Travel 580 N/A 1,000.00            1,000.00                100.0%

Supplies & Materials 600 11,978.85          4,591.06                38.3% 10,700.00          1,536.05                14.4%

Capital Improvements 700 510,045.00        0.0% N/A

Dues & Fees 800 21,998.29          7,010.10                31.9% 37,200.00          6,690.39                18.0%

Intra Fund Transfers 900 17,000.00          17,000.00              100.0%

      Total debt service 556,121.06        12,130.28              2.2% 82,400.00          36,764.74              44.6%

Ending Assets 261,455.91$      567,152.47            200,292.47        227,490.25            

See Accountant's Compilation Report -5-
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SUPPLEMENTAL INFORMATION
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2026-27 FISCAL YEAR

THREE (3) YEAR COMPARISON - GENERAL FUND - CASH BASIS

Salary Non-salary Salary Non-salary Salary Non-salary

July 93,776.89             346,869.66        93,947.19          274,936.20         145,763.40         360,031.91        

August 538,230.02           322,405.56        583,947.53        384,652.59         660,408.13         467,631.69        

September 564,283.64           188,913.96        617,293.70        137,008.18         692,625.57         181,074.39        

October 567,957.65           198,992.14        617,372.17        290,998.08         

November 562,164.70           79,426.97          616,413.55        162,883.13         

December 575,024.54           81,475.57          631,163.25        140,882.15         

January 577,435.82           291,599.40        616,307.97        404,194.96         

February 597,791.19           254,176.66        631,579.54        145,110.36         

March 588,958.97           235,374.85        625,207.85        265,665.43         

April 601,561.80           207,776.28        619,305.51        201,466.87         

May 1,546,300.27        116,998.41        623,637.09        76,983.59           

June 49,988.40             557,613.86        1,078,832.12     831,659.22         

6,863,473.89        2,881,623.32     7,355,007.47     3,316,440.76      1,498,797.10      1,008,737.99     

9,745,097.21     10,671,448.23    2,507,535.09     

Salary Non-salary Salary Non-salary Salary Non-salary

July 93,776.89             346,869.66        93,947.19          274,936.20         145,763.40         360,031.91        

August 538,230.02           322,405.56        583,947.53        384,652.59         660,408.13         467,631.69        

September 564,283.64           188,913.96        617,293.70        137,008.18         692,625.57         181,074.39        

October

November

December

January

February

March

April

May

June

1,196,290.55$      858,189.18        1,295,188.42     796,596.97         1,498,797.10      1,008,737.99     

2,054,479.73     2,091,785.39      2,507,535.09     

2024-25 Expenditures 2025-26 Expenditures 2026-27 Expenditures

2024-25 Expenditures 2025-26 Expenditures 2026-27 Expenditures

FOR INTERNAL USE ONLY -6-
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Coversheet

Monthly Credit Card Statement

Section: V. Consent Agenda
Item: G. Monthly Credit Card Statement
Purpose: Vote
Submitted by:
Related Material: Statement-20260930__1_.pdf
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                                                              DETACH HERE: To ensure proper credit, please include lower portion with your payment.

Account Number: XXXX XXXX XXXX 7800 Page 1 of 4

HARDING CHARTER PREP  

Statement Closing Date: 09/30/26

Corporate Account Summary

Previous Balance $1,312.45
Purchases and other Charges + $2,311.89
Cash Advances + $0.00
Credits - $52.90
Payments - $1,312.45
Late Payment Charge + $0.00
Finance Charges + $0.00
New Balance $2,258.99

Disputed Amount $0.00

Corporate Account Summary

Past Due Amount $0.00
Credit Limit $15,000.00
Available Credit Limit $12,741.01
Cash Advance Credit Limit $0.00
Days in Billing Cycle 30
Statement Closing Date 09/30/26
Minimum Payment Due $68.00
Payment Due Date 10/24/26

Call Customer Service 1-800-356-8085 Manage your account online at: Please send billing inquiries and correspondence to:

Lost or Stolen Credit Card 1-800-356-8085 www.arvest.com ARVEST BANK

P.O. BOX 235  

LOWELL, AR 72745-0235

Corporate Account Activity
Trans Date Post Date Reference Number Description Amount

09/10 09/10 74494576253000030001029 PAYMENT RECEIVED - THANK YOU -$293.18
09/10 09/10 74494576253000030001003 PAYMENT RECEIVED - THANK YOU -$395.00
09/10 09/10 74494576253000030001011 PAYMENT RECEIVED - THANK YOU -$624.27

Interest Charge Calculation
Your Annual Percentage Rate (APR) is the annual rate on your account.

Type of Balance
Annual Percentage Rate

(APR)
Balance Subject to

Interest Rate Interest Charge
PURCHASES 0.00% $0.00 $0.00
CASH ADVANCES 0.00% $0.00 $0.00

Cardholder Account Summary
Name and Account Number Credit Limit Credits Purchases Cash Advances Total Activity

STEVEN STEFANICK
XXXX XXXX XXXX 9476 $15,000 $0.00 $122.04 $0.00 $122.04
JUDY LUSTER
XXXX XXXX XXXX 3436 $15,000 $52.90 $2,189.85 $0.00 $2,136.95

 New address, phone number or email? PRINT on back.

ARVEST BANK
P.O. BOX 235
LOWELL, AR   72745-0235

Arvest  Bank
PO BOX 2149
Lowel l  AR  72745

HARDING CHARTER PREP
SCHOOL DISTRICT
12600 N KELLEY AVE
OKLAHOMA CITY OK   73131-1869  

Account Number XXXX XXXX XXXX 7800
New Balance $2,258.99
Minimum Payment Due $68.00
Payment Due Date 10/24/26

Amount enclosed $

4485630001717800   0006800   0225899

To ensure proper credit, please return this portion with
your payment.  Make checks payable to Arvest Bank.
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Account Number: XXXX XXXX XXXX 7800 Page 2 of 4

HARDING CHARTER PREP  

Statement Closing Date: 09/30/26

NAME

ADDRESS

CITY, STATE, ZIP

HOME PHONE NUMBER BUSINESS PHONE NUMBER

EMAIL

PLEASE PRINT YOUR NEW ADDRESS, TELEPHONE NUMBER AND/OR EMAIL BELOW:
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Account Number: XXXX XXXX XXXX 7800 Page 3 of 4

HARDING CHARTER PREP  

Statement Closing Date: 09/30/26

Cardholder Account Activity

STEVEN STEFANICK Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 9476 $15,000 $0.00 $122.04 $0.00 $122.04
Trans Date Post Date Reference Number Description Amount

09/27 09/28 24034546270006547140774 PHILLIPS 66 - ONCUE 135 YUKON OK $35.04
09/28 09/29 24137466271501135029880 TST* MESO MAYA - DOWNTOWN DALLAS TX $87.00

JUDY LUSTER Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 3436 $15,000 $52.90 $2,189.85 $0.00 $2,136.95
Trans Date Post Date Reference Number Description Amount

08/31 09/02 24943016244010183515403 HOMEDEPOT.COM 800-466-3337 GA $105.80
09/04 09/07 74943016248010194573269 THE HOME DEPOT #3907 EDMOND OK -$52.90
09/08 09/09 24692166252405390090965 LOWES #01549* EDMOND OK $78.75
09/10 09/11 24793386253002213155090 SHERWIN-WILLIAMS707201 OKLAHOMA CITY OK $242.25
09/10 09/14 24943016254010191320363 THE HOME DEPOT #3919 OKLAHOMA CITY OK $129.67
09/18 09/21 24692166262405470451770 BJS RESTAURANTS 466 OKLAHOMA CITY OK $100.00
09/18 09/21 24692166262405470451796 BJS RESTAURANTS 466 OKLAHOMA CITY OK $100.00
09/18 09/21 24692166262405470451788 BJS RESTAURANTS 466 OKLAHOMA CITY OK $125.00
09/18 09/21 24765186263017015230970 HONEYBAKED HAM  4201 OKLAHOMA CITY OK $1,028.97
09/25 09/28 24943016269010194312808 THE HOME DEPOT #3907 EDMOND OK $2.68
09/25 09/28 24943016269010194309622 THE HOME DEPOT #3907 EDMOND OK $170.73
09/28 09/29 24034546271006699668035 PHILLIPS 66 - ONCUE 148 OKLAHOMA CITY OK $21.00
09/28 09/29 24034546271006703984147 7-ELEVEN-41473 OKLAHOMACITY OK $85.00

57 of 86Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday October 13, 2026 at 6:00 PM



Account Number: XXXX XXXX XXXX 7800 Page 4 of 4

HARDING CHARTER PREP  

Statement Closing Date: 09/30/26
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Coversheet

Discussion and board action on purchasing school bus from
American Bus in the amount of $134,985.00 from Fund 81.

Section: V. Consent Agenda
Item: H. Discussion and board action on purchasing school bus from American
Bus in the amount of $134,985.00 from Fund 81.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: American Bus.pdf

BACKGROUND:

Harding Charter Preparatory School District is requesting Board approval to purchase a school bus
from American Bus in the amount of $134,985.00, utilizing Fund 81.

The Board of Education previously approved this purchase during Fiscal Year 2026 (FY26).
However, the school bus was not available for delivery until Fiscal Year 2027 (FY27). As a result,
the original FY26 purchase order has closed, requiring the Board to reauthorize the purchase and
allow a new purchase order to be issued in FY27.

The school bus will support the district's Transportation Shuttle System, providing transportation
opportunities for students and families across all three HCP campuses. The bus will also support
field trips, extracurricular activities, and other district transportation needs.

Financial Impact

Vendor: American Bus

Purchase Amount: $134,985.00

Funding Source: Fund 81

Fiscal Year: FY27

Additional Funding Required: $0.00

Impact to General Fund (Fund 11): None

The full purchase amount has already been provided through donated funds deposited into Fund
81. This purchase requires no additional financial commitment from the Board of Education.
The requested action is administrative in nature, allowing the district to complete a previously
approved purchase under a new FY27 purchase order.

RECOMMENDATION:
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The Superintendent recommends that the Board of Education reapprove the purchase of a school
bus from American Bus in an amount not to exceed $134,985.00, utilizing existing donated funds in
Fund 81.

2 of 2Powered by BoardOnTrack 60 of 86Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday October 13, 2026 at 6:00 PM



61 of 86Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday October 13, 2026 at 6:00 PM



62 of 86Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday October 13, 2026 at 6:00 PM



Coversheet

Superintendent Report

Section: VI. Superintendent's Report
Item: A. Superintendent Report
Purpose: FYI
Submitted by:
Related Material: HCP Superintendent Monthly Report - October.pdf
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Monthly Superintendent Report

October 2026
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27’ Project Update  C – New Website and Mobile App (Apptegy)

 C – Early Childhood Center Renovations

 C – Elementary School Parking Lot

 C – Transportation Bus Shuttle System

 C – Updated Branding (minus gymnasiums)

 S – New Elementary School Media Center

 Paint & Moving Furniture/Books Remain

 S – New Teacher Recruitment Website (Nimble)

 Anticipate completion by December

 S – 2nd Elementary School Expansion (Fall 27’)
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Grant/Donation Supports
PLTW Computer Science – $10,000.00 – AWARDED

• CS Professional Development & Resources

United Mechanical (Catalyst Education Funds) - $100,000.00 (divided by 2 years) – AWARDED

• Choice Between Funder and School

FEDERAL - NEA Gap Arts - $100,000.00 – SUBMITTED

• Upgrades to HS Auditorium

FEDERAL - BAJ Stop Violence Grant - $1,000,000.00 – SUBMITTED 

• Conscious Discipline Professional Development + Dean of Student Success Salaries

FEDERAL - IAL Literacy Grant - $500,000.00 – DENIED 

• Science of Reading Professional Development + Upgrades to School Libraries

Inasmuch Foundation - $1,000,000.00 – SUBMITTED

• Elementary School #2 Expansion

Charter School Growth Fund - $500,000.00 – SUBMITTED (reconsidering)

• Elementary School #2 Expansion

Urban & Community Forestry Grant Program - $50,000.00 – SUBMITTED
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Staff Retention
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2026-2027 Current Student Count
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Monthly Staff Highlights

Teacher 

Apprenticeship

Program

Principal 

Appreciation 

Month
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Monthly Student Highlights
HCPHS Speech and Debate 

SNU Tournament

HCPHS Volleyball 
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Coversheet

Annual Drop-Out Report

Section: VII. Informational Items
Item: A. Annual Drop-Out Report
Purpose: FYI
Submitted by: Steven Stefanick
Related Material: Annual Drop Out Report 27'.pdf

BACKGROUND:

Harding Charter Preparatory School District is presenting its Annual Dropout Report to the Board of
Education for informational purposes.

In accordance with Oklahoma state law (70 O.S. § 35E), accredited schools serving students in
grades 7–12 are required to report annual dropout information to the Oklahoma State Department
of Education. The reporting period extends from October 1 through September 30 of the following
year.

The report provides a historical comparison of student dropout rates at HCPHS and HCPMS @
Independence, allowing the district to monitor student retention trends and identify areas requiring
additional attention.
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To: Harding Charter Preparatory Governance Board 

From: Steven Stefanick, Superintendent 

Date: October 1 

Re: Dropout Report 

Who is a high school dropout? 

State law (70 OS 35E) defines a dropout as “any student who is under the age of 19 and has not 
graduated from high school and is not attending any public or private school or is otherwise 
receiving an education pursuant to law for the full term of the school district in which he/she 
resides are in session.” 

NCES further defines a dropout as an individual who: 

1. Was enrolled in school for some time during the previous school year; and 
2. Was not enrolled at the beginning of the current school year; and 
3. Has not graduated from high school or completed a state- or district-approved educational 

program; and 
4. Does not meet any of the following exclusionary conditions: 

 a. Transfer to another public school district, private school, or state- or district-
approved educational program (including correctional or health facility programs); 
 b. Temporary absence due to suspension or school-excused illness; or 
 c. Death. 

How is high school dropout information collected? 

Per law (70 OS 35E), each accredited Oklahoma school with students in any of the Grades 7–12 
must report dropouts to the Oklahoma State Department of Education on an annual basis in the 
month of October. The schedule for reporting student dropouts is October 1 of one school year 
through September 30 of the following school year. 

What is the difference between the high school dropout rate and the graduation 
rate? 

The graduation rate and dropout rate reported for Oklahoma are related but are not the same. 

• Dropout Rate: Reflects the percentage of students in Grades 9–12 under the age of 19 
who drop out of school during a single federal fiscal year. 

• Graduation Rate: Reflects the percentage of a cohort of students (i.e., the Class of 
XXXX) who do not graduate over a four-year period. 
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Harding Charter Preparatory School District Drop Out Percentage Comparison 

Harding Charter Preparatory High School 

School Year % of 
Dropouts 

State % of 
Dropouts 

Number of 
Students 

Total Student 
Body 

2024-2025 2.97% N/A 16 538 
2023-2024 1.39% N/A 8 575 
2022-2023 1.60% 4.2% 9 562 
2021-2022 .76% 5.5% 4 526 

Harding Charter Preparatory Middle School at Independence 

School Year % of 
Dropouts 

State % of 
Dropouts 

Number of 
Students 

Total Student 
Body 

2024-2025 1.54% N/A 3 195 
2023-2024 2.02% N/A 4 198 
2022-2023 5.31% 4.2% 11 207 
2021-2022 .49% 5.5% 1 205 

Sincerely, 

Steven Stefanick 
Superintendent 
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Coversheet

Annual Remediation Report

Section: VII. Informational Items
Item: B. Annual Remediation Report
Purpose: FYI
Submitted by:
Related Material: Remediation Report 27'.pdf

BACKGROUND:

Harding Charter Preparatory School District is presenting its Annual College Remediation Report to
the Board of Education for informational purposes.

The Oklahoma State Regents for Higher Education publishes annual college remediation data to
evaluate the college readiness of Oklahoma high school graduates. The report identifies students
who require developmental coursework upon entering college based on ACT subject scores below
19 in Science, English, Mathematics, or Reading.

The attached report reflects the 2023 graduating class, with 68 HCPHS graduates identified as
first-time college freshmen attending Oklahoma institutions of higher education during the fall of
2023.
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To: Harding Charter Preparatory Governance Board 
From: Steven Stefanick, Superintendent 
Date: October 1, 2025 
Re: 2023 District College Remediation Report 

The Oklahoma State Regents for Higher Education released the 2023 Oklahoma College 
Remediation Rate report. The metric applied to determine if a student would be required to take 
a developmental course in college remains the same: a score below “19” on the ACT subtests for 
Science, English, Math, and Reading. 

During the fall of 2023, 68 Harding Charter Preparatory High School graduates of the 2023 
senior class were reported as college freshmen to the Oklahoma State Regents for Higher 
Education. These numbers reflect only the Oklahoma colleges that reported their remediation 
data to the Oklahoma Regents for Higher Education. From this group of Harding Charter 
Preparatory High School students: 

• 0.0% were remediated in Science 
• 4.4% were remediated in English 
• 20.6% were remediated in Math 
• 1.5% were remediated in Reading 

State of Oklahoma (All Students, Class of 2023) 

(14,887 total college freshmen reported) 

• 0.6% remediated in Science (87 students) 
• 4.2% remediated in English (631 students) 
• 17.5% remediated in Math (2,607 students) 
• 5.5% remediated in Reading (823 students) 

Again, it’s important to note that not all Harding Charter Preparatory High School graduates who 
attend college are represented in this report. This report only reflects in-state universities, and we 
have numerous students who attend out-of-state institutions. 

You can find the full report by following this link: https://okhighered.org/studies-
reports/preparation/ 

Sincerely, 

Steven Stefanick 
Superintendent 
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Coversheet

2026-2027 HCP Governance Board Goal Dashboard

Section: VII. Informational Items
Item: C. 2026-2027 HCP Governance Board Goal Dashboard
Purpose: Discuss
Submitted by:
Related Material: Governance Board Dashboard 26-27
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Coversheet

Board member, Michelle Hudson, resignation notification.

Section: VII. Informational Items
Item: D. Board member, Michelle Hudson, resignation notification.
Purpose: FYI
Submitted by:
Related Material: 10.4-HCPletter.docx
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10/4/2026

To Mr. Stefanick and the Members of the Governance Board,

Please accept this letter as formal notification of my resignation from my role as a community 
member and academic committee chair. 

It has been an honor to serve Harding Charter Preparatory School District and work alongside 
staff and board members for the success of our students. I am proud of what we have 
accomplished during my tenure. 

I am most proud of the continued focus of academic progress and growth and lending my 
expertise and talents to those conversations. I’m always available for those conversations and 
support when needed. 

I wish Harding Charter Preparatory School District leadership, staff, and students continued 
success in the future.

Sincerely,

Michelle Hudson

Jmhud2019@gmail.com

405.615.0941
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Coversheet

Discussion and board action on advancing Adriana Gonzalez from
Bachelor to Bachelor + 15 on Compensation Schedule aligned with

the Advanced Degree Compensation Policy.

Section: VIII. Action Items
Item: A. Discussion and board action on advancing Adriana Gonzalez from
Bachelor to Bachelor + 15 on Compensation Schedule aligned with the Advanced Degree
Compensation Policy.
Purpose: Vote
Submitted by: Steven Stefanick

BACKGROUND:

Harding Charter Preparatory School District is requesting Board approval to advance Adriana
Gonzalez from the Bachelor's (Bachelor) salary classification to the Bachelor's +15
(Bachelor +15) classification on the district's adopted Compensation Schedule.

This request is being presented in accordance with the district's Advanced Degree Compensation
Policy, which establishes the framework for recognizing additional educational attainment through
adjustments to an employee's placement on the compensation schedule.

The proposed advancement recognizes Ms. Gonzalez's additional academic coursework beyond
her bachelor's degree and aligns her compensation classification with her educational
qualifications.

Board approval is requested to authorize the adjustment in accordance with the district's
established compensation policies and procedures.

RECOMMENDATION:

The Superintendent recommends that the Board of Education approve the advancement of Adriana
Gonzalez from the Bachelor's classification to the Bachelor's +15 classification on the district's
Compensation Schedule, in accordance with the Advanced Degree Compensation Policy.
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Coversheet

Discussion and board action on advancing Chris Turner from
Bachelor to Bachelor + 15 on Compensation Schedule aligned with

the Advanced Degree Compensation Policy.

Section: VIII. Action Items
Item: B. Discussion and board action on advancing Chris Turner from Bachelor
to Bachelor + 15 on Compensation Schedule aligned with the Advanced Degree Compensation
Policy.
Purpose: Vote
Submitted by: Steven Stefanick

BACKGROUND:

Harding Charter Preparatory School District is requesting Board approval to advance Chris Turner
from the Bachelor's (Bachelor) salary classification to the Bachelor's +15 (Bachelor +15)
classification on the district's adopted Compensation Schedule.

This request is being presented in accordance with the district's Advanced Degree Compensation
Policy, which establishes the framework for recognizing additional educational attainment through
adjustments to an employee's placement on the compensation schedule.

The proposed advancement recognizes Mr. Turner's additional academic coursework beyond his
bachelor's degree and aligns his compensation classification with his educational qualifications.

Board approval is requested to authorize the adjustment in accordance with the district's
established compensation policies and procedures.

RECOMMENDATION:

The Superintendent recommends that the Board of Education approve the advancement of Chris
Turner from the Bachelor's classification to the Bachelor's +15 classification on the district's
Compensation Schedule, in accordance with the Advanced Degree Compensation Policy.
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Coversheet

Discussion and board action on Temporary Severe Weather
Operational Plan for 6100 N. Francis Avenue, Oklahoma City,

Oklahoma.

Section: VIII. Action Items
Item: C. Discussion and board action on Temporary Severe Weather
Operational Plan for 6100 N. Francis Avenue, Oklahoma City, Oklahoma.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: HCP_Temporary_Severe_Weather_Plan revised (2).docx

BACKGROUND:

Harding Charter Preparatory School District is requesting Board approval of the Temporary Severe
Weather Operational Plan for the school facility located at 6100 N. Francis Avenue, Oklahoma
City, Oklahoma.

The district is preparing for the opening of the facility for the 2027–2028 school year. While a
permanent exterior storm shelter is planned and under construction, the shelter may not be
completed and receive all required inspections and approvals before the beginning of the school
year.

To address this temporary circumstance, the district has developed a comprehensive Severe
Weather Operational Plan establishing procedures to protect students, employees, and visitors
while the permanent storm shelter remains unavailable.

The proposed plan establishes the following operational safeguards:

Proactive School Closures: The district will close the facility when the National Weather Service
or other appropriate public-safety authorities identify a qualifying heightened or enhanced tornado
risk that could affect the facility during normal operating hours.

Weather Monitoring: District leadership will monitor weather forecasts and severe-weather
conditions, beginning at least 24 hours before significant forecasted events when warranted.

Superintendent Authority: The Superintendent or designee will have final authority to determine
and communicate severe-weather closures.

Emergency Response Procedures: If severe weather develops unexpectedly while students and
staff are present, the district will implement emergency procedures and direct occupants to the
safest available areas.
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Family and Staff Communications: The district will provide timely notifications regarding closures,
emergency procedures, and reopening decisions.

Temporary Implementation: The plan will remain effective only until the permanent storm shelter
is completed and receives all required inspections, approvals, and authorizations.

The plan is intended to serve as a temporary life-safety accommodation and does not replace or
eliminate the requirement to complete the permanent storm shelter.

Implementation will remain subject to applicable requirements and any conditions established by
the City of Oklahoma City or other authorities having jurisdiction.

RECOMMENDATION:

The Superintendent recommends that the Board of Education approve the Temporary Severe
Weather Operational Plan for 6100 N. Francis Avenue, Oklahoma City, Oklahoma, effective
July 2027 and continuing until the permanent storm shelter has been completed and received all
required approvals.
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Harding Charter Preparatory School District
TEMPORARY SEVERE WEATHER OPERATIONAL PLAN

6100 N. Francis Avenue, Oklahoma City, Oklahoma

Effective Period July 2027 through completion and approval of the 
Permanent Storm Shelter

Applicability
Temporary operation of the Facility while the 
Permanent Storm Shelter remains under construction 
and pending final approval

1. Purpose; Scope; Defined Terms
This Temporary Severe Weather Operational Plan (this "Temporary Plan") establishes the temporary 
severe-weather operating procedures of Harding Charter Preparatory School District (the "District") for 
the school facility located at 6100 N. Francis Avenue, Oklahoma City, Oklahoma (the "Facility") during the 
period in which the permanent exterior storm shelter serving the Facility (the "Permanent Storm Shelter") 
is under construction and has not yet received all inspections, approvals, and authorizations required for 
use.

The District recognizes that the protection of students, employees, contractors, visitors, and other 
occupants of the Facility is its highest priority during severe-weather conditions. If the Permanent Storm 
Shelter has not been completed and approved before the opening of the 2027-2028 school year, the 
District will implement this Temporary Plan as a limited-duration life-safety accommodation, subject to 
any approval, condition, direction, or requirement imposed by the City of Oklahoma City (the "City") or 
any other authority having jurisdiction.

For purposes of this Temporary Plan, "Severe Weather Closure" means the closure of the Facility to 
students and staff in accordance with Section 2 below, and "School Day" means a day on which the 
District would otherwise conduct in-person instruction or require staff assigned to the Facility to report for 
normal on-site duties.

This Temporary Plan does not replace, waive, amend, or eliminate any requirement to construct, inspect, 
approve, or place into service the Permanent Storm Shelter. The Temporary Plan will remain in effect 
only for the period reasonably necessary to complete and obtain final approval of the Permanent Storm 
Shelter.

2. Severe Weather Operating Standard
On any School Day for which the National Weather Service, the National Weather Service Storm 
Prediction Center, or another appropriate public-safety authority identifies the area encompassing the 
Facility as subject to a heightened or enhanced tornado risk that could reasonably affect the Facility 
during normal operating hours (a "Qualifying Severe Weather Risk"), the District will activate a Severe 
Weather Closure.

When a Severe Weather Closure is activated, students will not report to the Facility and staff assigned to 
the Facility will not report to the Facility unless expressly directed otherwise for emergency or essential 
purposes. The District will not provide virtual instruction solely as a substitute for the cancelled in-person 
School Day. The District will instead follow its established procedures for weather-related school closures 
and all applicable requirements governing instructional days.

The purpose of a Severe Weather Closure is to avoid knowingly occupying the Facility during a period of 
elevated tornado risk while the Permanent Storm Shelter remains unavailable for use.
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3. Weather Monitoring and Assessment
The Superintendent of the District (the "Superintendent") or the Superintendent's designee will actively 
monitor severe-weather conditions, forecasts, watches, warnings, and other relevant public-safety 
information. Monitoring sources may include the National Weather Service, the National Weather Service 
Storm Prediction Center, local emergency-management officials, official tornado and severe-weather 
watches and warnings, and other appropriate public-safety agencies.

When conditions warrant, the District will begin monitoring forecast information at least twenty-four (24) 
hours before a forecasted significant severe-weather event. In determining whether a Qualifying Severe 
Weather Risk exists, the District may consider the anticipated timing, severity, geographic location, 
duration, and confidence level associated with the forecasted conditions.

4. Severe Weather Closure Decision
The Superintendent or designee will have final authority to determine whether to activate a Severe 
Weather Closure for the Facility under this Temporary Plan.

When a Qualifying Severe Weather Risk is identified and could affect the Facility during normal operating 
hours, the District will announce that the Facility will be closed for the applicable School Day. Whenever 
reasonably practicable, the District will make the closure decision and issue notice on the preceding day 
or early on the morning of the affected School Day.

If conditions change rapidly, forecast confidence materially increases, or relevant information becomes 
available after the normal notification window, the District may make a same-day closure decision. In 
applying this Temporary Plan, the District may exercise reasonable discretion and will give priority to life-
safety considerations when severe-weather conditions present a potential threat to students or staff.

5. Communications to Families and the Public
The District will provide clear and timely notice whenever a Severe Weather Closure is activated. 
Communications should identify, as applicable: (a) whether the Facility will be closed; (b) the date of the 
closure; (c) that the closure is being implemented pursuant to this Temporary Plan; (d) available 
information concerning the anticipated reopening of the Facility; and (e) any additional information 
reasonably necessary for families.

The District may communicate through its notification system, including text message, email, application 
notification, and telephone call; the District website; District social-media channels; local news outlets; 
and any other communication method the District determines appropriate under the circumstances.

6. Staff Notice and Responsibilities
Before the beginning of the 2027-2028 school year, the District will provide staff assigned to the Facility 
with information regarding this Temporary Plan. Such information will address the circumstances under 
which the Facility may be closed, the manner in which closure decisions will be communicated, staff 
responsibilities during a closure, procedures for communicating with families, and procedures for 
reopening after a closure.

Staff will not report to the Facility during a Severe Weather Closure unless expressly directed otherwise 
by the Superintendent or designee. The District may establish separate work expectations for staff on a 
closure day based on the nature of the event, operational needs, applicable employment requirements, 
and the availability of safe alternative work arrangements.

7. Unexpected Severe Weather During Occupancy
Although the principal purpose of this Temporary Plan is to avoid occupancy of the Facility on School 
Days for which a Qualifying Severe Weather Risk has been identified in advance, severe weather may 
develop unexpectedly while students and staff are present at the Facility.
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If severe weather develops while the Facility is occupied, District and school leadership will immediately 
prioritize life safety and will, as circumstances require: (a) monitor official weather information; (b) 
implement the Facility's emergency severe-weather procedures; (c) direct students and staff to the safest 
available areas within the Facility; (d) maintain student and staff accountability; (e) communicate with 
emergency personnel when appropriate; (f) communicate with families as conditions permit; and (g) 
comply with evacuation, shelter-in-place, dismissal, relocation, or other protective-action instructions 
issued by emergency-management officials or first responders.

The District will not delay an emergency protective action while awaiting parental or guardian 
authorization when immediate action is reasonably necessary to protect students or staff.

8. Student Accountability and Emergency Preparedness
The District will maintain current student and staff rosters and emergency-contact information for the 
Facility. Building leadership will ensure that staff understand their responsibilities relating to student 
accountability, emergency communications, severe-weather response, emergency relocation, and 
assistance for students who require additional support.

The District will incorporate this Temporary Plan into the Facility's broader emergency-operations 
planning and may conduct orientation, drills, briefings, or other preparedness activities reasonably 
necessary to support implementation.

9. Construction and Completion of the Permanent Storm Shelter
The District will maintain an active construction schedule for the Permanent Storm Shelter and will 
continue pursuing completion and approval without unnecessary delay.

In furtherance of that obligation, the District will maintain regular communication with the landlord and 
project team, monitor material construction milestones, document progress toward completion, address 
delays promptly, maintain records relating to inspections and approvals, and provide construction 
updates to the City or other applicable authorities when requested.

The Temporary Plan and Severe Weather Closure procedures are intended solely as interim measures 
and will remain in effect only for the period necessary to complete and obtain approval for the Permanent 
Storm Shelter.

10. Construction Progress Documentation
The District will maintain records reasonably demonstrating continued progress toward completion and 
approval of the Permanent Storm Shelter. Such documentation may include construction schedules, 
contractor updates, project-meeting records, inspection records, photographs of construction progress, 
permitting and approval documentation, and revised completion dates when applicable.

The District will make such documentation available to appropriate City officials or other authorities 
having jurisdiction upon request, subject to applicable law and District record-management practices.

11. Review and Amendment of Temporary Plan
The Superintendent or designee will review this Temporary Plan before the beginning of the 2027-2028 
school year, after any significant severe-weather event affecting the Facility, upon any material change in 
the Permanent Storm Shelter construction schedule, following any material change in applicable 
requirements, and periodically while the Permanent Storm Shelter remains incomplete.

The District may revise this Temporary Plan as reasonably necessary based on operational experience, 
weather events, construction progress, or guidance, conditions, or requirements issued by the City or 
another authority having jurisdiction.
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12. Termination
This Temporary Plan will automatically terminate upon completion of the Permanent Storm Shelter and 
receipt of all inspections, approvals, and authorizations required for its intended use.

After termination of this Temporary Plan, the District will operate the Facility in accordance with all 
applicable storm-shelter, emergency-management, severe-weather, and life-safety requirements then in 
effect.

13. Life-Safety Commitment
The District remains committed to protecting the safety of every student, staff member, and other lawful 
occupant of the Facility. The Severe Weather Closure procedure established by this Temporary Plan is 
intended solely as a limited-duration life-safety accommodation while the Permanent Storm Shelter is 
under construction and awaiting final approval.

Nothing in this Temporary Plan is intended to establish a permanent alternative to the Permanent Storm 
Shelter. The District will continue to work cooperatively with the City and all other appropriate authorities 
throughout the construction, inspection, approval, and transition process.
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Sheet1

		HCP PERSONNEL REPORT - October 2026

		District Administration recommends the Board consider taking action regarding the following persons to be employed as of the effective date specified; and contracts or assignment notifications with the appropriate persons herein listed be approved and executed in the name of the District by the superintendent or person designated by them; also, that all other personnel recommendations, including terminations, leaves, retirements, and resignations be approved as listed in the personnel report, below, and attached.

		New Hires and Promotions

		Name		Position Name		Site		Type		Date

		Tasha Doty		Fourth Grade Elementary		Elementary		Certified		10/13/26















		Separations

		Name		Position Name		Site		Type		Date

		Karlee Massey		Fourth Grade Elementary		Elementary		Certified		9/21/26



		Contract Withhold

		Name		Position Name		Site		Type		Date

		Anthony Trick		Character Education Teacher		Middle School		Certified		10/30/26

		Stipends

		 Name		Position		Site		Start Date		End Date		Amount



		This section is for informational only to show the board openings in the district.

		Current Openings

		Position Name		Site		Type		Start Date		Date Posted

		Character Education		Middle School`		Certified		Immediate		10/9/26



		Next Year Openings

		Position Name		Site		Type		Start Date		Date Posted






































Sheet1

		HCP PURCHASE ORDER CHANGES REPORT - October  2026

		District Administration recommends the Board consider taking action regarding the following open purchase orders to be updated to the following amounts

		Fund 11

		Purchase Order Number		Vendor Name		Orig. Encumbered		Paid		Unpaid		New Encumbered		Change Amount

		9		Arvest Bank (August)		$   3,000.00		$   2,258.99		$   741.01		$   2,258.99		$   (741.01)

		16		Arvest Bank (April)		$   3,495.55		$   - 0		$   3,495.55		$   3,454.56		$   (40.99)		$   3,454.56

		114		Commercial Doorg		$   19,591.00		$   19,591.00		$   - 0		$   20,089.00		$   498.00		$   498.00

		96		The Hartford		$   124,126.00		$   124,126.00		$   - 0		$   124,225.00		$   99.00		$   99.00

		110		Gemini		$   4,770.00		$   4,770.00		$   - 0		$   4,955.00		$   185.00		$   185.00

								$   - 0		$   - 0		$   - 0		$   - 0

								$   - 0		$   - 0		$   - 0		$   - 0

								$   - 0		$   - 0		$   - 0		$   - 0

								$   - 0		$   - 0		$   - 0		$   - 0

								$   - 0		$   - 0		$   - 0		$   - 0

		Fund 21										($0.00)		$   (0.00)

		Purchase Order Number

				Vendor Name		Orig. Encumbered		Paid		Unpaid		New Encumbered		Change Amount







		Fund 81												$   - 0

		Purchase Order Number

				Vendor Name		Encumbered		Paid		Unpaid		New Encumbered		Change Amount









