
Harding Charter Preparatory School District

Regular Governance Board Meeting

Published on May 7, 2026 at 4:44 PM CDT

Date and Time

Tuesday May 12, 2026 at 6:00 PM CDT

Location

District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Agenda

Purpose Time

I. Opening Items 6:00 PM

A. Call the Meeting to Order

B. Record Attendance 1 m

II. Recognitions

III. Public Comments

IV. Committee Reports 6:01 PM
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Purpose Time

A. Executive Committee FYI 3 m

B. Finance Committee FYI 3 m

C. Academic Committee FYI 3 m

D. Communications Committee FYI 3 m

E. Superintendent Evaluation FYI 3 m

V. Consent Agenda 6:16 PM

Each of the below action items are subject to being modified and/or amended during the
meeting.

A. Special Session of Governance Board Minutes 2/24/2026 Approve
Minutes

1 m

B. Special Governance Board Minutes 3/27/2026 Approve
Minutes

1 m

C. Special Governance Board Minutes 4/16/2026 Approve
Minutes

1 m

D. Special Governance Board Minutes 4/28/2026 Approve
Minutes

1 m

E. HCP Personnel Report Vote 1 m

F. Purchase Order Changes Report Vote 1 m

G. Monthly Financial Report Vote 1 m

H. General Fund Purchase Orders (no new purchase orders) Vote 1 m

I. Building Fund Purchase Orders (no new purchase orders) Vote 1 m

J. Gift Fund Purchase Orders (96 - 101) Vote 1 m

K. Monthly Credit Card Statement Vote 1 m
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Purpose Time

L. Charter School Program Grant Update Vote 1 m

M. Approval of contract with Medina Handyman Services for janitorial
services in 2026-2027.

Vote 1 m

N. Approval of contract with Medina Handyman Services for
maintenance services in 2026-2027.

Vote 1 m

O. Approval of contract with TalkPathLive for special education services
in 2026-2027.

Vote 1 m

P. Approval of contract with Jacie Fite for physical therapy services in
2026-2027.

Vote 1 m

Q. Approval of amended contract with Keystone Food Services for child
nutrition services in 2026-2027.

Vote 1 m

R. Approval of contract with Sylogist for treasury services in 2026-2027. Vote 1 m

S. Approval of contract with Shanna Padgham for grant writing services
in 2026-2027.

Vote 1 m

T. Approval of work plan with Simple Grants for federal grant writing for
the OESE Innovative Approaches to Literacy Program.

Vote 1 m

VI. Superintendent's Report 6:36 PM

A. Superintendent Report FYI 20 m

VII. Informational Items 6:56 PM

A. Board resignation letter of Sacha Almanza FYI 1 m

B. Board resignation letter of Tiffany Ellis FYI 1 m

C. Staff Conflict of Interest Disclosure Form FYI 1 m

D. Discussion on recommended revisions to the HCP Bylaws from the
executive committee to be voted upon at the June regular scheduled
meeting.

Discuss 10 m

VIII. Action Items 7:09 PM
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Purpose Time

Each of the below action items are subject to being modified and/or amended during the
meeting.

A. Discussion and action on board officer elections for president, vice
president, and secretary based on the nominations at the April special
board meeting.

Vote 10 m

IX. Executive Session

X. Action on Executive Session

XI. New Business

XII. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Special Session of Governance Board Minutes 2/24/2026

Section: V. Consent Agenda
Item: A. Special Session of Governance Board Minutes 2/24/2026
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Session of Governance Board on February 24, 2026
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Harding Charter Preparatory School District

Minutes

Special Session of Governance Board

Date and Time
Tuesday February 24, 2026 at 6:00 PM

Location
District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Directors Present
Angela Parker, Brent Bushey, Conner Mulvaney, Jorge Chavez, Lisa Miller, Michelle Hudson,
Rachel Durham, Sacha Almanza, Taylor Cornelson, Tiffany Ellis

Directors Absent
None

Directors who arrived after the meeting opened
Conner Mulvaney, Sacha Almanza

Guests Present
Steven Stefanick

I. Opening Items

Call the Meeting to OrderA.
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Lisa Miller called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Tuesday Feb 24, 2026 at 6:10 PM.

Sacha Almanza arrived at 6:18 PM.
Conner Mulvaney arrived at 6:25 PM.

II. Action Items

Rachel Durham made a motion to approve as is.
Taylor Cornelson seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve as is.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve as is.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Taylor Cornelson made a motion to approve as is.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Tiffany Ellis made a motion to approve as is.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Record AttendanceB.

Discussion and board action on the selection of Network Computer Solutions for
technology internet infrastructure in the amount of $13,181.80 for 2026-2027.

A.

Discussion and board action on accepting quote from Bledsoe, Hewett &
Gullekson for 2025-2026 financial audit services in 2026-2027 in the amount of
$10,600.00.

B.

Discussion and board action on accepting contract with Jacie Fite to provide
physical therapist services for the remainder of 2025-2026 and into 2026-2027.

C.

Discussion and board action on accepting contract with Erin Razook to provide
speech-language pathologist services for the remainder of 2025-2026 and into
2026-2027.

D.

Discussion and board action on approving submission of the 2024 Form 990.E.

Discussion and board action on electing Taylor Cornelson as the financial chair for
the remainder of 2025-2026.

F.
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Brent Bushey made a motion to approve.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Motion to No action.
The board VOTED to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:58 PM.

Respectfully Submitted,
Lisa Miller

Discussion and possible board action on board committee memberships.G.

Adjourn MeetingA.
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Coversheet

Special Governance Board Minutes 3/27/2026

Section: V. Consent Agenda
Item: B. Special Governance Board Minutes 3/27/2026
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Session of Governance Board on March 27, 2026
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Harding Charter Preparatory School District

Minutes

Special Session of Governance Board

Date and Time
Friday March 27, 2026 at 4:45 PM

Location
HCP District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Directors Present
Brent Bushey, Jorge Chavez, Lisa Miller, Michelle Hudson, Rachel Durham, Tiffany Ellis

Directors Absent
Angela Parker, Conner Mulvaney, Sacha Almanza

Guests Present
Steven Stefanick

I. Opening Items

Lisa Miller called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Friday Mar 27, 2026 at 4:45 PM.

Call the Meeting to OrderA.

Record AttendanceB.
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II. Action Items

Brent Bushey made a motion to approve amended contract renewal with Oklahoma City
Public Schools for 2027 - 2031.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:57 PM.

Respectfully Submitted,
Lisa Miller

Discussion and action regarding amended contract renewal with Oklahoma City
Public Schools for 2027 - 2031.

A.

Adjourn MeetingA.
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Coversheet

Special Governance Board Minutes 4/16/2026

Section: V. Consent Agenda
Item: C. Special Governance Board Minutes 4/16/2026
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Governance Board Meeting on April 16, 2026
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Harding Charter Preparatory School District

Minutes

Special Governance Board Meeting

Date and Time
Thursday April 16, 2026 at 6:00 PM

Location
District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Directors Present
Angela Parker, Conner Mulvaney, Lisa Miller, Rachel Durham, Tiffany Ellis

Directors Absent
Brent Bushey, Jorge Chavez, Michelle Hudson, Sacha Almanza

Ex Officio Members Present
Judy Luster

Non Voting Members Present
Judy Luster

Guests Present
Pat McKinstry, Rachel Dowell, Steven Stefanick

I. Opening Items

A.
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Lisa Miller called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Thursday Apr 16, 2026 at 6:18 PM.

II. Committee Reports

Lisa Miller gave an update on Bellwhether, Strategic Expansion Plan, committee goals
and Board member training. There was also decision about board member recruitment.

No Update.

No Update.

No Update.

III. Consent Agenda

Conner Mulvaney made a motion to approve the minutes from Regular Governance
Board Meeting on 03-10-26.
Tiffany Ellis seconded the motion.
Rachel Durham ask for item C be pulled out for discussion only.
Conner Mulvaney is going to provide a Conflict of Interest form for
all employees to sign.
The board VOTED to approve the motion.

This item was pulled for discussion.

Call the Meeting to Order

Record AttendanceB.

Executive CommitteeA.

Finance CommitteeB.

Academic CommitteeC.

No Update.D.

Communications CommitteeE.

Superintendent EvaluationF.

Regular Governance Board Minutes 3/10/2026A.

Special Governance Board Minutes 3/27/2026B.

HCP Personnel ReportC.

D.
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Conner Mulvaney made a motion to approve the purchase order change report.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the monthly Financial Report.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the General Fund Purchase Orders (159-
165).
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the Building Fund Purchase Orders (no new
purchase orders).
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the Gift Fund Purchase Orders (92-95).
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to to approve the Monthly Credit Card Statement.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to to approve the Charter School Program Grant
Update.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the 2026-2027 Application for Temporary
Appropriations.

Purchase Order Changes Report

Monthly Financial ReportE.

General Fund Purchase Orders (159 - 165)F.

Building Fund Purchase Orders (no new purchase orders)G.

Gift Fund Purchase Orders (92 -95)H.

Monthly Credit Card StatementI.

Charter School Program Grant UpdateJ.

Approval of 2026-2027 Application for Temporary Appropriations.K.
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Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the memorandum of understanding with
Horizon Consortium for 2026-2027.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the contract with Oklahoma Consulting and
Accounting Services for 2026-2027.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the renewal contract with BoardOnTrack for
2026-2027.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

IV. Informational Items

Mr. Stefanick informed the board that Taylor Cornelson has resigned from the board.

Mr. Stefanick informed the board that our official name with the Federal and State
Governments for the district is Harding Charter Preparatory School District.

V. Action Items

Conner Mulvaney made a motion to approve the adoption of Video Surveillance Policy.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Approval of memorandum of understanding with Horizon Consortium for 2026-
2027.

L.

Approval of contract with Oklahoma Consulting and Accounting Services for 2026-
2027.

M.

Approval of renewal contract with BoardOnTrack for 2026-2027.N.

Board resignation letter of Taylor CornelsonA.

IRS update regarding official change of name to Harding Charter Preparatory
School District.

B.

Discussion and action on the adoption of the Video Surveillance Policy.A.

Discussion and action on accepting contract with Kelly Services for 2026-2027.B.
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Conner Mulvaney made a motion to approve the contract with Kelly Services for 2026-
2027.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Tiffany Ellis made a motion to accept the transcript of Sabrina Lindsley to move on pay
school form Bachelor to Bachelor + 15 effective immediately.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

VI. Executive Session

Angela Parker made a motion to move into Executive Session at 7:15pm.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

VII. Action on Executive Session

Conner Mulvaney made a motion to accept the recommendation for termination from Mr.
Stefanick for David Dean.
Angela Parker seconded the motion.
The board came out of executive session at 7:23pm.
The board VOTED to approve the motion.

VIII. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:25 PM.

Respectfully Submitted,
Judy Luster

Discussion and action on accepting transcript of Sabrina Lindsley to move on pay
scale from Bachelor to Bachelor + 15 effective immediately.

C.

Motion to enter into Executive Session for discussions pursuant to 25 O.S.§ 307 (B)
(1)(3)(4) to discuss:

A.

Action, if any, concerning executive session items.A.

Adjourn MeetingA.
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Coversheet

Special Governance Board Minutes 4/28/2026

Section: V. Consent Agenda
Item: D. Special Governance Board Minutes 4/28/2026
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Session of Governance Board on April 28, 2026
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Harding Charter Preparatory School District

Minutes

Special Session of Governance Board

Date and Time
Tuesday April 28, 2026 at 6:00 PM

Location
District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Directors Present
Angela Parker, Brent Bushey, Conner Mulvaney, Jorge Chavez, Lisa Miller, Rachel Durham,
Tiffany Ellis

Directors Absent
Michelle Hudson

Ex Officio Members Present
Judy Luster, Lou Falsetti

Non Voting Members Present
Judy Luster, Lou Falsetti

Guests Present
Pat McKinstry, Rachel Dowell, Steven Stefanick

I. Opening Items
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Lisa Miller called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Tuesday Apr 28, 2026 at 6:03 PM.

II. Action Items

Brent Bushey made a motion to approve the nominations of: Lisa Miller - President
Tiffany Ellis - Vice President Angela Parker-Celestine- Secretary.
Jorge Chavez seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the superintendent the authority to seek a
high-quality candidate for the position of Talent and Recruitment Coordinator with
possible revising the title name.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the superintendent the authority to seek a
high-quality candidate for the position of Professional Learning Coordinator.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:41 PM.

Respectfully Submitted,

Call the Meeting to OrderA.

Record AttendanceB.

Conner Mulvaney attended the board meeting at 6:16pm.C.

Discussion and possible action on board nominations for president, vice
president, and secretary to be voted upon at the next regular scheduled meeting.

A.

Discussion and board action on giving the acting superintendent the authority to
begin seeking high-quality candidates for the position of Talent and Recruitment
Coordinator at Harding Charter Preparatory School District.

B.

Discussion and board action on giving the acting superintendent the authority to
begin seeking high-quality candidates for the position of Professional Learning
Coordinator at Harding Charter Preparatory School District.

C.

Adjourn MeetingA.
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Judy Luster
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Coversheet

HCP Personnel Report

Section: V. Consent Agenda
Item: E. HCP Personnel Report
Purpose: Vote
Submitted by:
Related Material: Personnel Report - May 2026.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Personnel Report - May 2026.xlsx
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Coversheet

Purchase Order Changes Report

Section: V. Consent Agenda
Item: F. Purchase Order Changes Report
Purpose: Vote
Submitted by:
Related Material: HCP_Purchase_Order_Update_Report_- May 2026.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

HCP_Purchase_Order_Update_Report_- May 2026.xlsx
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Coversheet

Monthly Financial Report

Section: V. Consent Agenda
Item: G. Monthly Financial Report
Purpose: Vote
Submitted by:
Related Material: Harding April, 2026 financial report.pdf
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT 

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS

APRIL 30, 2026

General Building Grant Totals

 

Assets

Cash 1,069,585.61$      420,974.13     379,335.85     1,869,895.59  

   Total Assets 1,069,585.61        420,974.13     379,335.85     1,869,895.59  

Liabilities

O/S Warrants 208,255.19           4,324.00         4,432.01         217,011.20     

   Total Liabilities 208,255.19           4,324.00         4,432.01         217,011.20     

Net Assets 4/30/2026 861,330.42           416,650.13     374,903.84     1,652,884.39  

Prior Year Ending

Net Assets 06/30/2025 556,984.77$         495,281.49     417,110.05     1,469,376.31  

SEE ACCOUNTANT'S COMPILATION REPORT -1-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

General Fund Source 2024-25 2024-25 % of YTD 2025-26 2025-26 2025-26 % of YTD
Revenue Code Actual As of 4/30/25 to Actual Original Budget Estimated Budget As of 4/30/26 to Budg.

LOCAL SOURCES

Summer School 1200 1,723.40$             1,723.40          100.0% 10,000.00           10,000.00          0.0%

Interest Earnings 1300 43,233.04             34,109.24        78.9% 40,000.00           40,000.00          23,990.15         60.0%

Reimbursements 1500 10,683.22             10,508.42        98.4% 11,000.00           11,000.00          2,765.55           25.1%

Donations 1600 100.00                  100.00             100.0% 1,503.65             1,503.65            1,503.65           100.0%

Child Nutrition - Local 1700 102,315.22           63,315.26        61.9% 80,000.00           80,000.00          49,553.95         61.9%

Non-revenue Receipts 5000 122.00                  122.00             100.0% 15,853.30          15,853.30         100.0%

STATE SOURCES N/A

Foundation & Salary Incentive Aid 3210 7,074,090.68        5,733,349.56    81.0% 7,500,000.00      7,836,170.62     6,347,761.92    81.0%

Flexible Benefits Reimb. 3250 631,684.46           494,526.51       78.3% 714,580.20         714,580.20        574,801.27       80.4%

Reading Sufficiency 3415 3,929.22               3,929.22          100.0% 7,902.51             7,902.51            7,902.51           100.0%

Purchase of Textbooks 3420 65,471.36             65,471.36        100.0% 64,655.66           71,061.25          57,559.61         81.0%

School Resource Officer Grant 3436 177,000.62           177,000.62       100.0% 93,041.47           93,041.47          93,041.47         100.0%

Maternity Leave 3437 6,187.00               6,187.00          100.0% 4,686.20            4,686.20           100.0%

Teacher Empowerment 3438 N/A 13,500.00           13,500.00          13,500.00         100.0%

TSET 3650 N/A 8,396.08             8,396.08            8,396.08           100.0%

State Sources of Revenue 3690 7,725.46               0.0% 7,500.00             7,500.00            1,749.00           23.3%

Child Nutrition - State 3700 4,335.36               2,167.68          50.0% 1,935.15             1,935.15            1,935.15           100.0%

FEDERAL SOURCES N/A

Title I (Proj. 511 & 515) 4210 197,163.51           117,248.32       59.5% 170,553.89         170,553.89        93,666.38         54.9%

Title II, Part A (541) 4271 42,349.06             42,349.06        100.0% 45,000.00           45,487.91          45,487.91         100.0%

Titile III-A & EL (Proj. 571 & 572) 4281 12,506.19             0.0% 1,836.46             1,839.46            1,839.46           100.0%

Special Education Programs 4300 180,318.80           126,434.69       70.1% 190,420.21         190,420.21        137,442.59       72.2%

Title IV, Part A 4442 10,000.00             4,826.83          48.3% 14,948.04           15,151.90          15,151.90         100.0%

CSP Grant (Proj. 772) 4462 693,923.41           583,131.94       84.0% 1,100,000.00      1,100,000.00     625,153.51       56.8%

Town Branch Foundation Grant 4689 284,042.79           284,042.79       100.0% N/A

LETRS 4689 1,292.00               1,292.00          100.0% N/A

Child Nutrition - Federal 4700 287,308.66           199,941.11       69.6% 300,000.00         300,000.00        242,147.30       80.7%

  Total Revenue 9,837,505.46        7,951,777.01    80.8% 10,376,773.32    10,740,583.80   8,365,888.86    80.6%

Lapsed Appr/Estopped Warr. 6130/40 6,901.32               

  Net Assets - Beginning 457,675.20           457,675.20       556,984.77         556,984.77        556,984.77       

  Balance Available 10,302,081.98$    8,409,452.21    10,933,758.09    11,297,568.57   8,922,873.63    

SEE ACCOUNTANT'S COMPILATION REPORT -2-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

Object 2024-25 2024-25 % of YTD 2025-26 2025-26 2025-26 % of YTD

Expenditures Code Actual As of 4/30/25 to Actual Original Budget Estimated Budget As of 4/30/26 to Budg.

Salaries 100 4,943,905.43$      3,834,215.04    77.6% 5,275,000.00      5,353,600.00     4,105,486.08    76.7%

Employee Benefits 200 1,873,867.60        1,432,970.18    76.5% 2,025,000.00      2,046,250.00     1,547,049.18    75.6%

Worker's Comp./State Unempl. 270-280 40,215.47             33,301.27        82.8% 40,000.00           33,000.00          26,640.83         80.7%

Professional Services 300 452,327.65           383,619.78       84.8% 330,000.00         232,100.00        177,313.27       76.4%

Utility Services 410 58,920.84             49,067.15        83.3% 60,000.00           50,000.00          40,508.50         81.0%

Cleaning Services 420 31,806.09             26,082.57        82.0% 30,000.00           29,000.00          20,336.07         70.1%

Repairs and Maintenance Services 430 117,539.42           106,079.23       90.2% 155,000.00         191,500.00        180,865.37       94.4%

Rentals or Lease Services 440 264,198.30           214,203.54       81.1% 130,000.00         129,925.00        108,287.02       83.3%

Construction Services 450 39,930.00          39,930.00         100.0%

Insurance Services 520 96,776.50             96,776.50        100.0% 325,000.00         301,375.00        301,360.87       100.0%

Communications Services 530 26,625.83             24,096.52        90.5% 90,000.00           94,800.00          69,441.59         73.3%

Advertising 540 1,014.99               1,563.32          154.0% 30,000.00           31,550.00          28,975.25         91.8%

Printing and Binding 550 7,697.57               5,223.21          67.9% 12,000.00           11,800.00          1,838.01           15.6%

Food Service Management 570 362,892.48           289,023.41       79.6% 425,000.00         425,000.00        337,575.75       79.4%

Out-of-District Travel 580 36,145.36             800.61             2.2% 3,000.00             6,100.00            6,097.62           100.0%

Other Purchased Services 599 1,231.74               1,231.74          100.0% 2,000.00             2,000.00            1,231.74           61.6%

General Supplies 610 176,436.90           140,255.31       79.5% 100,000.00         102,500.00        79,595.28         77.7%

Energy (Elect., Natural Gas, & Fuel) 620 229,875.39           190,806.93       83.0% 275,000.00         273,250.00        215,855.28       79.0%

Books 640 6,950.93               6,950.93          100.0% 63,000.00           95,320.00          95,110.39         99.8%

Furniture, Fixtures, Tech, etc. 650 569,923.12           507,339.36       89.0% 295,000.00         351,910.00        300,349.92       85.3%

Student and Staff 680 2,250.47               2,250.47          100.0% 3,850.00             3,120.00            2,619.06           83.9%

Property 700 330,806.16           53,148.79        16.1% 103,000.00         866,800.00        306,614.16       35.4%

Dues and Fees 810 79,754.97             64,676.41        81.1% 80,000.00           104,370.00        68,461.97         65.6%

Staff Registration & Tuition 860 33,788.00             10,368.00        30.7% 42,000.00           N/A

Reimbursement 930 146.00                  146.00             100.0% 150.00                N/A

      Total Expenditures 9,745,097.21        7,474,196.27    76.7% 9,894,000.00      10,775,200.00   8,061,543.21    74.8%

Net Assets - Ending 556,984.77$         935,255.94       1,039,758.09      522,368.57        861,330.42       

SEE ACCOUNTANT'S COMPILATION REPORT -3-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2024-25 2024-25 % of YTD 2025-26 2025-26 2025-26 % of YTD

Building Fund Codes Actual As of 4/30/2025 to Actual Original BudgetEstimated Budget As of 4/30/2026 to Budgeted

Revenue

Redbud Grant 3435 534,186.30$    309,828.05            58.0% 550,000.00        550,000.00             347,805.76            63.2%

     Total Revenue 534,186.30      309,828.05            58.0% 550,000.00        550,000.00             347,805.76            63.2%

    Lapsed Appropriations 6130

     Beginning Fund Balance 6110 449,603.61      449,603.61            495,281.49        495,281.49             495,281.49            

          Total Revenue Available 983,789.91      759,431.66             1,045,281.49     1,045,281.49          843,087.25             

Expenditures

Cleaning Services 420 252,222.39      211,230.73            83.7% 295,000.00        296,850.00             247,032.18            83.2%

Repairs & Maint. Services 430 236,286.03      202,827.12            85.8% 250,000.00        364,875.00             170,767.50            46.8%

Communication Services 530 N/A 11,500.00          11,500.00               8,057.50                70.1%

Supplies & Materials 600 N/A 600.00              580.00                   579.94                   100.0%

      Total expenditures 488,508.42      414,057.85            84.8% 557,100.00        673,805.00             426,437.12            63.3%

Ending Net Assets 495,281.49$    345,373.81            488,181.49        371,476.49             416,650.13            

See Accountant's Compilation Report -4-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2024-25 2024-25 % of YTD 2025-26 2025-26 2025-26 % of YTD

Gift Fund Codes Actual As of 4/30/2025 to Actual Original Budget Estimated Budget As of 4/30/2026 to Budgeted

Revenue

Interest Earnings 1300 8,096.76$          6,417.86                79.3% 20,000.00          20,000.00                18,067.33               90.3%

Reimbursements 1500 187.17               117.49                   62.8% 500.00               500.00                     354.45                   70.9%

Donations 1600 708,306.17        405,306.17             57.2% 357,588.61        375,485.75              375,485.75             100.0%

     Total Revenue 716,590.10        411,841.52             57.5% 378,088.61        395,985.75              393,907.53             99.5%

    Estopped Warrants 6140 95,518.74          91,478.99               

     Beginning Fund Balance 6110 114,699.91        114,699.91              417,110.05        417,110.05              417,110.05              

     Inter Fund Transfer 6200 (285,027.30)       (285,027.30)           

     Total Revenue Available 641,781.45        332,993.12             795,198.66        813,095.80              811,017.58             

Expenditures

Contracted Services 300 640.00               0.0% 550.00               2,030.00                  2,029.12                100.0%

Cleaning Services 420 474.47               449.47                   94.7% N/A

Repairs & Maintenance 430 16,438.92          13,405.15               81.5% 2,060.00                  2,058.52                99.9%

Property Services 440 113,457.21        113,457.21             100.0% N/A

Insurance Services 520 N/A 1,226.00                  1,226.00                100.0%

Construction Services 450 6,165.21            4,010.21                65.0% N/A

Communication Services 530 N/A 6,000.00            6,000.00                  6,000.00                100.0%

Printing & Binding 550 13,680.84          13,680.84               100.0% N/A

Staff Travel 580 4,644.94            2,387.43                51.4% N/A

Supplies & Materials 600 27,694.10          27,084.98               97.8% 7,925.00            11,085.00                11,082.45               100.0%

Capital Improvements 700 970.00               970.00                   100.0% 129,000.00        529,750.00              394,762.20             74.5%

Dues & Fees 800 40,505.71          39,611.71               97.8% 50,000.00          59,680.00                18,955.45               31.8%

      Total debt service 224,671.40        215,057.00             95.7% 193,475.00        611,831.00              436,113.74             71.3%

Ending Assets 417,110.05$      117,936.12             601,723.66        201,264.80              374,903.84             

See Accountant's Compilation Report -5-
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SUPPLEMENTAL INFORMATION
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

THREE (3) YEAR COMPARISON - GENERAL FUND - CASH BASIS

Salary Non-salary Salary Non-salary Salary Non-salary

July 84,506.91$            197,814.80         93,776.89           346,869.66         93,947.19           274,936.20         

August 501,169.38            182,039.56         538,230.02         322,405.56         583,947.53         384,652.59         

September 521,688.09            175,322.84         564,283.64         188,913.96         617,293.70         137,008.18         

October 504,953.17            201,635.61         567,957.65         198,992.14         617,372.17         290,998.08         

November 494,052.24            329,566.71         562,164.70         79,426.97           616,413.55         162,883.13         

December 516,965.24            175,762.94         575,024.54         81,475.57           631,163.25         140,882.15         

January 492,137.51            207,667.87         577,435.82         291,599.40         616,307.97         404,194.96         

February 504,042.60            162,958.98         597,791.19         254,176.66         631,579.54         146,317.36         

March 492,450.46            152,667.65         588,958.97         235,374.85         625,204.85         265,668.43         

April 489,377.06            151,213.85         601,561.80         207,776.28         619,305.51         201,466.87         

May 1,350,461.95         189,307.01         1,546,300.27      116,998.41         

June 23,115.71              360,569.17         49,988.40           557,613.86         

5,974,920.32         2,486,526.99      6,863,473.89      2,881,623.32      5,652,535.26      2,409,007.95      

8,461,447.31      9,745,097.21      8,061,543.21      

Salary Non-salary Salary Non-salary Salary Non-salary

July 84,506.91$            197,814.80         93,776.89           346,869.66         93,947.19           274,936.20         

August 501,169.38            182,039.56         538,230.02         322,405.56         583,947.53         384,652.59         

September 521,688.09            175,322.84         564,283.64         188,913.96         617,293.70         137,008.18         

October 504,953.17            201,635.61         567,957.65         198,992.14         617,372.17         290,998.08         

November 494,052.24            329,566.71         562,164.70         79,426.97           616,413.55         162,883.13         

December 516,965.24            175,762.94         575,024.54         81,475.57           631,163.25         140,882.15         

January 492,137.51            207,667.87         577,435.82         291,599.40         616,307.97         404,194.96         

February 504,042.60            162,958.98         597,791.19         254,176.66         631,579.54         146,317.36         

March 492,450.46            152,667.65         588,958.97         235,374.85         625,204.85         265,668.43         

April 489,377.06            151,213.85         601,561.80         207,776.28         619,305.51         201,466.87         

May

June

4,601,342.66$      1,936,650.81      5,267,185.22      2,207,011.05      5,652,535.26      2,409,007.95      

6,537,993.47      7,474,196.27      8,061,543.21      

2023-24 Expenditures 2024-25 Expenditures 2025-26 Expenditures

2023-24 Expenditures 2024-25 Expenditures 2025-26 Expenditures

FOR INTERNAL USE ONLY -6-
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Coversheet

Monthly Credit Card Statement

Section: V. Consent Agenda
Item: K. Monthly Credit Card Statement
Purpose: Vote
Submitted by:
Related Material: Credit Card Statement.pdf
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Coversheet

Charter School Program Grant Update

Section: V. Consent Agenda
Item: L. Charter School Program Grant Update
Purpose: Vote
Submitted by:
Related Material: 1CoverSheet-OklahomaCSPReimbursement-April.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

1CoverSheet-OklahomaCSPReimbursement-April.xlsx
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Coversheet

Approval of contract with Medina Handyman Services for janitorial
services in 2026-2027.

Section: V. Consent Agenda
Item: M. Approval of contract with Medina Handyman Services for janitorial
services in 2026-2027.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: 2026 - Janitorial Estimate 41426_260415_151803 (1).pdf

BACKGROUND:

Harding Charter Preparatory School District currently contracts with Medina Handyman Services to
provide janitorial services across district campuses. The existing 2025–2026 contract totals
$230,000.00, which equates to $1.84 per square foot of serviced space.

As the district continues to expand its operational footprint, additional facilities have been brought
online for the 2026–2027 school year. These include the middle school gymnasium, high school
gymnasium, and the early childhood center, all of which require consistent and high-quality
custodial services to maintain safe and clean learning environments.

Proposed Contract

The proposed 2026–2027 contract with Medina Handyman Services reflects an updated total of
$260,000.00, or $1.88 per square foot.

This increase accounts for:

• Expansion of total square footage serviced
• Addition of gymnasium spaces (middle and high school)
• Addition of the early childhood center
• Continued commitment to maintaining high standards of cleanliness across all campuses

The per-square-foot increase remains minimal and reflects market conditions and expanded service
scope.

Financial Impact

• Previous Contract (2025–2026): $230,000.00 ($1.84/sq. ft.)
• Proposed Contract (2026–2027): $260,000.00 ($1.88/sq. ft.)
• Net Increase: $30,000.00

The increase is directly tied to additional facilities and square footage, ensuring all campuses
receive consistent custodial services.

RECOMMENDATION:
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It is recommended that the Board of Education approve the 2026–2027 janitorial services contract
with Medina Handyman Services in the amount of $260,000.00.
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         From:              

     
    

 
 

         Bill to: 

Harding Independence Charter District  
(High School)  
12600 N Kelly Avenue  
Oklahoma City, OK 73131 

 

Janitorial Service Estimate 
 

 
The annual service fee for janitorial services is $112,000.  
The estimated square footage is 80,000 sf, plus Gymnasium area. 
 
Additional services: 
 
Strip and Wax of VCT Flooring fee is $40,000.     (1) time per year  
Carpet Cleaning fee is $1,000                                 (1) time per year  
 
 
Janitorial services for Harding Independence High Charter School include: 

 
1. Empty all trash containers and wash if necessary and replace with liners. 
2. Sweep and mop all floor surfaces. 
3. Vacuum all carpeted areas. 
4. Clean and disinfect all water fountains. 
5. Clean all entry glass and entry doors. 
6. Dust and clean desks, tables and chairs. 
7. Wipe clean any doors and walls as needed 
8. Restock all paper products and hand soap. 
9. Clean and disinfect entire restroom areas.  
10. Buff concrete and vct floors as needed. 

 
 
          
         Monthly Rate: $12,750 

Estimated annual billing is: $153,000 
From July 1, 2026 thru June 30, 2027 
 
 
 
 
 
Medina Handyman Services Inc will provide the cleaning supplies, equipment, labor and supervision.  
Harding Independence High Charter School will provide all restroom paper products, hand soap, hand sanitizer and trashcan liners. 
 
 
 

         If you have any questions concerning this estimate, please feel free to call at 669-1696. 

       Estimate  

Medina Handyman Services 
9531 Regina Ave  
OKC, OK 73169 
(405)669-1696 

Date:  4/14/26 
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THANK YOU! 

 

         From:              

     
    

 
 

         Bill to: 

Harding Independence Charter District   
(Middle School) 
12600 N Kelly Avenue  
Oklahoma City, OK 73131 

 

Janitorial Service Estimate 
 

 
The annual service fee for janitorial services is $48,000.  
The estimated square footage is 30,000 sf plus Gymnasium area. 
 
Additional services: 
 
Strip and Wax of VCT Flooring fee is $15,600.     (1) time per year  
Carpet Cleaning fee is $1,400                                 (1) time per year  
 
 
Janitorial services for Harding Independence Middle Charter School include: 

 
11. Empty all trash containers and wash if necessary and replace with liners. 
12. Sweep and mop all floor surfaces. 
13. Vacuum all carpeted areas. 
14. Clean and disinfect all water fountains. 
15. Clean all entry glass and entry doors. 
16. Dust and clean desks, tables and chairs. 
17. Wipe clean any doors and walls as needed 
18. Restock all paper products and hand soap. 
19. Clean and disinfect entire restroom areas.  
20. Buff concrete and vct floors as needed. 

 
 
          
         Monthly Rate: $5,416.66 

Estimated annual billing is: $65,000 
From July 1, 2026 thru June 30, 2027 
 

 
 
 
Medina Handyman Services Inc will provide the cleaning supplies, equipment, labor and supervision.  
Harding Independence Middle Charter School will provide all restroom paper products, hand soap, hand sanitizer and trashcan liners. 
 
 
 

         If you have any questions concerning this estimate, please feel free to call at 669-1696. 

THANK YOU! 

       Estimate  

Medina Handyman Services 
9531 Regina Ave  
OKC, OK 73169 
(405)669-1696 

Date:  4/14/26 
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         From:              

     
    

 
 

         Bill to: 

Harding Independence Charter District  
(Elementary School)  
12600 N Kelly Avenue  
Oklahoma City, OK 73131 

 

 

Janitorial Service Estimate 
 

 
The annual service fee for janitorial services is $35,000. The estimated square footage is 18,000 sf.  
This includes an additional 4,000 sf of the new building.  
 
Additional services: 
 
Strip and Wax of VCT Flooring fee is $2,000.        (1) time per year  
Carpet Cleaning fee is $4,000.                                 (1) time per year  
Wood floor strip and wax (cafeteria) fee is $1,000  (1) time per year 

 
 
 
Janitorial services for Harding Independence Elementary Charter School include: 

 
21. Empty all trash containers and wash if necessary and replace with liners. 
22. Sweep and mop all floor surfaces. 
23. Vacuum all carpeted areas. 
24. Clean and disinfect all water fountains. 
25. Clean all entry glass and entry doors. 
26. Dust and clean desks, tables and chairs. 
27. Wipe clean any doors and walls as needed 
28. Restock all paper products and hand soap. 
29. Clean and disinfect entire restroom areas.  
30. Buff concrete and vct floors as needed. 

 
 
          
         Monthly Rate: $3,500 

Estimated annual billing is: $42,000 
From July 1, 2026 thru June 30, 2027 

 
Medina Handyman Services Inc will provide the cleaning supplies, equipment, labor and supervision.  
Harding Independence Elementary Charter School will provide all restroom paper products, hand soap, hand sanitizer and trashcan liners. 

 
 

 If you have any questions concerning this estimate, please feel free to call at 669-1696. 

THANK YOU! 

       Estimate  

Medina Handyman Services 
9531 Regina Ave  
OKC, OK 73169 
(405)669-1696 

Date:  4/14/26 
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Coversheet

Approval of contract with Medina Handyman Services for
maintenance services in 2026-2027.

Section: V. Consent Agenda
Item: N. Approval of contract with Medina Handyman Services for maintenance
services in 2026-2027.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: 2026 - Maintenance Estimate 41426_260414_200334 (1).pdf

BACKGROUND:

Currently, Harding Charter Preparatory School District does not maintain a formalized maintenance
services contract. Routine maintenance needs across campuses have historically been addressed
by key staff members and, at times, supported by parent volunteers. While this approach has
allowed the district to remain operationally lean, it presents challenges in consistency, response
time, and long-term facility upkeep—particularly as the district continues to expand.

With the addition of new facilities and increased overall square footage, the need for a more
structured and reliable maintenance solution has become increasingly critical to ensure safe,
functional, and well-maintained learning environments.

Proposed Contract

The district proposes entering into a contract with Medina Handyman Services to provide ongoing
maintenance services for the 2026–2027 school year.

The proposed contract includes:

• 5 hours of maintenance services per week
• Support for routine repairs, preventative maintenance, and facility upkeep across campuses
• Improved response time for maintenance needs
• Increased consistency and accountability in facility management

Financial Impact

• Current Cost: $0 (no formal contract; reliance on internal staff and volunteers)
• Proposed Contract (2026–2027): $25,000.00 annually

This investment represents a strategic shift toward proactive facility maintenance, reducing the risk
of larger, more costly repairs over time and alleviating the burden on instructional and
administrative staff.

RECOMMENDATION:

It is recommended that the Board of Education approve the 2026–2027 maintenance services
contract with Medina Handyman Services in the amount of $25,000.00.
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         From:              

     
    

 
 

         Bill to: 

Harding Independence Charter District  
(High School)  
12600 N Kelly Avenue  
Oklahoma City, OK 73131 

 

Facility maintenance services 
 

 
 
 
1. Medina handyman services Inc will provide all ordinary maintenance, repairs, alterations, replacements and installations. 
 
2. Harding Schools will provide all supplies, equipment, material and appliances necessary for the proper operation of the property.  

 
3. Medina Handyman Services Inc will obtain the school’s approval for any purchase or any work order costing more than $1,000.00 

 
4. Medina Handyman Services Inc will provide the schools with a monthly report on facility status, condition and other issues.  

 

 
 
 
 
The estimated annual billing based on 200 school days is: $40,000 
The total daily rate is $200, based on 8hrs/per day 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

If you have any questions concerning this estimate, please feel free to call at 669-1696.   THANK YOU! 

 

 

 

       Estimate  

Medina Handyman Services 
9531 Regina Ave  
OKC, OK 73169 
(405)669-1696 

Date:  4/14/26 
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         From:              

     
    

 
 

         Bill to: 

Harding Independence Charter District  
(High School)  
12600 N Kelly Avenue  
Oklahoma City, OK 73131 

 

Facility maintenance services 
 

 
 
 
1. Medina handyman services Inc will provide all ordinary maintenance, repairs, alterations, replacements and installations. 
 
2. Harding Schools will provide all supplies, equipment, material and appliances necessary for the proper operation of the property.  

 
3. Medina Handyman Services Inc will obtain the school’s approval for any purchase or any work order costing more than $1,000.00 

 
4. Medina Handyman Services Inc will provide the schools with a monthly report on facility status, condition and other issues.  

 

 
 
 
 
The estimated annual billing based on 200 school days is: $25,000 
The total daily rate is $125, based on 5hrs/per day 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

If you have any questions concerning this estimate, please feel free to call at 669-1696.  THANK YOU! 

 

       Estimate  

Medina Handyman Services 
9531 Regina Ave  
OKC, OK 73169 
(405)669-1696 

Date:  4/14/26 
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Coversheet

Approval of contract with TalkPathLive for special education
services in 2026-2027.

Section: V. Consent Agenda
Item: O. Approval of contract with TalkPathLive for special education services in
2026-2027.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material:
2026–2027_TalkPath_Live_Service_Agreement_for_Harding_Independence_Charter_District_InPr
ogress (1).pdf

BACKGROUND:

Harding Charter Preparatory School District is committed to ensuring all students receive high-
quality, compliant special education services aligned to their Individualized Education Programs
(IEPs). As student needs continue to evolve and staffing shortages in specialized service areas
persist nationwide, districts must identify reliable and flexible service delivery models to meet these
obligations.

Historically, the district has worked to provide services through in-person staffing; however,
challenges in recruiting and retaining specialized providers (e.g., speech-language pathologists and
related service providers) necessitate additional support to ensure continuity of services and full
compliance with federal and state requirements.

The district proposes entering into a contract with TalkPathLive to provide virtual special
education services for the 2026–2027 school year.

Services may include:

• Speech-language therapy
• Related services aligned to student IEPs
• Flexible scheduling to meet student service minutes
• Access to certified, licensed providers
• Compliance-aligned documentation and progress monitoring

This model allows the district to supplement in-person staffing, ensure service continuity, and avoid
service gaps that could impact student progress and compliance.

RECOMMENDATION:

It is recommended that the Board of Education approve the 2026–2027 special education services
contract with TalkPathLive.
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CLIENT SERVICE AGREEMENT

Harding Independence Charter District 

and 

TalkPath Live

2026-2027 School Year

TalkPath Live
700 Alexander Park Dr.

Suite 101
Princeton, NJ 08540

855-274-9582
www.talkpathlive.com
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CLIENT  SERVICE  AGREEMENT  

This Client Service Agreement (hereinafter “Agreement”) is made and entered into effective as of 
the  first  date  indicated  in  Section  1.3,  below (the  “Effective  Date”),  by  and between  Harding 
Independence Charter District (hereinafter “Client”), a public entity existing under the laws of the 
State of Oklahoma with a mailing address of 12600 N. Kelley Avenue, Oklahoma City, OK 73131 and  
PrentGraf Ltd., a limited liability company existing under the laws of the States of Ohio and New 
Jersey, doing business as TalkPath Live (hereinafter “TPL”), located at 700 Alexander Park Drive, 
Suite 101, Princeton, NJ 08540, in order for TPL to provide teletherapy services to Client’s students. 
TPL and Client may each be referred to in this Agreement as a “Party” and together as the “Parties.”

PART 1 — OVERVIEW

1.1 Purpose and Summary  .
During the term of this Agreement, TPL will provide certain teletherapy services for Client’s students. 
TPL is a web-based tool that remotely connects students to state-licensed therapists for live, one-to-
one therapy. Through TPL, Client will deliver customized, tailored therapy to the applicable students 
while tracking their individual progress. 

TPL will provide individual and group student teletherapy sessions and other requested services 
relating to treatment, based on Client’s needs, with each session’s length and frequency determined 
by Client’s student IEP mandates and Client’s specific requests.

1.2 Compliance with Laws, Statutes, and Regulations  . 
During the term of this Agreement, unless otherwise agreed, TPL shall comply with all applicable 
federal, state, and local statutes, laws, ordinances, rules, policies, and regulations. TPL acknowledges 
and understands that Client reserves the right to report any violations of federal, state, and local 
statutes, laws, ordinances, rules, policies, and regulations to the appropriate authorities.

1.3 Term  .
The term of this Agreement shall begin on July 1, 2026, and conclude on June 30, 2027 (the “Term”). 

1.3.1   Automatic Renewal.
Unless either Party provides written notice of non-renewal to the other Party at least one 
hundred and fifty (150) days prior to the expiration of the then-current Term, this 
Agreement shall automatically renew for successive one (1) year terms (each a “Renewal 
Term”). Each Renewal Term shall begin on July 1 and conclude on June 30 of the following 
year. The initial Term and any Renewal Terms shall be collectively referred to as the 
“Term.” All terms and conditions of this Agreement shall remain in full force and effect 
during any Renewal Term.

PART 2 — SERVICES

2.1   TPL’s Available Services, in General.
In general, TPL offers the following teletherapy services, any of which Client may contract to receive 
under this Agreement:

 Certified  therapists  (including  Speech-Language  Pathologists  (“SLPs”),  Occupational 
Therapists  (“OTs”),  Physical  Therapists  (“PTs”,  and  together  with  SLPs  and  OTs,  the 
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“Therapists”), Vision Therapy Specialists (“VIs”), Adapted Physical Therapy Specialists 
(“APEs”),  Assistive  Technology  Specialists  (“ATSs”),  Dyslexia  Specialists,  School 
Psychologists,  Social  Workers (“SWs”),  Licensed Professional  Counselors  (“LPCs”)  and 
other requested clinicians) licensed in the state in which the Client’s student(s) reside(s).

 Supervision of Speech-Language Pathology Assistants (“SLPAs”), Certified Occupational 
Therapy Assistants  (“COTAs”),  and Certified  Physical  Therapy Assistants  (“PTAs”)  by 
TPL’s SLPs, OTs, and PTs. (SLPAs, COTAs, and PTAs, together with TPL’s Therapists, School 
Psychologists,  and  SWs,  shall  be  referred  to  in  this  Agreement  as  TPL’s  “Service 
Providers”.

 Each of the above disciplines shall  be referred to in this Contract as its own  “Service 
Discipline Area.” For example, speech therapy is a distinct service discipline area, as are 
each  of  the  disciplines  of  occupational  therapy,  physical  therapy,  school  psychology, 
adapted PE, dyslexia services, social work. 

 Available Service Providers for full school year or for employee leave coverage.

 One-on-one therapy or other services in real time using TPL’s videoconferencing platform, 
which is compliant with the Health Insurance Portability and Accountability Act (“HIPAA”), 
the Children’s Online Privacy Protection Act (“COPPA”), and Federal Educational Rights 
and Privacy Act (“FERPA”) and which allows for the use of online tools, screen sharing, and 
such on-screen features as text, drawing, and whiteboard capabilities. An internet-based 
videoconferencing service will be used to conduct the sessions. A secure connection is 
made between the Therapist’s and student’s devices, and the connection is encrypted on 
both ends throughout the entire session.

 Technology assistance and support as needed.

 Full evaluations and Individualized Education Program (“IEP”) reports, when needed or 
requested. 

 Session notes, either on TPL forms or templates or on Client-supplied forms or templates,  
as requested.

 Services based on goals agreed upon by the Parties, using one or more of the following  
means: administered evaluations/reports, outside evaluations/reports, observations, and 
parent requests.

 Flexible scheduling.

 Administrative access to TPL’s proprietary Provider Portal.

2.2   Selection of Services by Client.
TPL shall provide Client with the services selected by Client from TPL’s Service Menu, a copy of which 
is attached to and made a part of this Agreement as “Addendum C.”  In general, Client shall select 
from Addendum C the type of Service Provider needed, the number of hours each week that each 
Service provider is needed (“Service Hours”), the number of weeks per school year that the Service 
Provider  is  needed,  and  the  number  of  students  requiring  services.  This  information  shall  be 
provided in writing (such writing may be electronic, including email) and collectively referred to in 
this Agreement as the  “Services.” Any writing in which the Parties agree to the Services to be 
provided shall be incorporated into this Agreement as if it were rewritten herein.
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2.3 Changes to Services After Effective Date  .
Client may request, and the Parties may agree to, changes in the Services after the Effective Date of 
this Agreement as follows:

2.3.1 Additional or Different Services  . 
Client may request different or additional services, including new services, an increase in the 
number of sessions, or an increase in the number of students needing such services, by written 
request to TPL. TPL shall respond in writing within ten (10) business days indicating whether it 
is able to provide the requested services and, if so, shall specify: (a) the service description and 
scope; (b) the rate; (c) the start date; (d) the expected duration; and (e) any modification to the 
invoice schedule. No additional or different services shall be delivered, and Client shall have no 
obligation to pay for any additional or different services delivered, unless and until TPL has 
issued such written confirmation and Client has accepted such confirmation in writing (which 
may be by email). Once authorized in writing, TPL shall bill such services on Client’s monthly 
invoice at the rate set forth in the written authorization, payable in accordance with the payment 
procedures set forth in Part 6 of this Agreement, below. 

2.4 Provision of Services by TPL  .
TPL shall provide the Services to Client in accordance with the following provisions.

2.4.1 Site Requirements  .
Client agrees to provide and maintain a specially designated location(s) for the delivery of 
Services.  The  area  designated  by  Client  must  be  quiet,  confidential,  and  relatively  free  of  
distraction. Client also agrees to provide an adult supervisor (i.e., e-helper) whenever Services 
are being delivered. Additionally, Client will ensure that the following items are available for 
conducting  sessions:  working  computers,  audio  devices,  microphone  devices,  webcams, 
Internet access, and other equipment required for teletherapy Services.

2.4.2 General Service Materials: TPL to Provide  .
TPL  shall  provide  all  necessary  online  materials  for  the  therapy  sessions,  lessons,  and 
evaluations for Client’s students.

2.4.3 Additional, Specific Service Materials: Client to Provide  .
From time to time, for therapy services to be most effective, TPL may ask Client to provide 
additional materials and equipment. These materials may include such items as writing utensils, 
paper, therapy putty, gym mats, yoga balls, exercise bands, clothespins, and more, depending on 
the service being delivered. Client shall not refuse any such reasonable requests, and Client shall 
be responsible for supplying these on-site materials. Further, both Parties will work together in 
good  faith  to  ensure  that  students  have  the  materials  they  need  to  participate  fully  and 
effectively in Services.

Notwithstanding the foregoing, for any single material or equipment request with a unit cost or 
aggregate line-item cost exceeding Five Hundred Dollars ($500), TPL shall provide Client with a 
written description of the item(s) and estimated cost, and the Parties shall confer in good faith 
to agree on cost-sharing, reimbursement, or alternative arrangements before Client is obligated 
to procure the item(s). Client shall review such requests within five (5) business days. Client 
shall not unreasonably withhold or delay approval of standard, low-cost therapy materials (such 
as writing implements, paper, putty, and resistance bands). TPL shall not make, and shall not 
direct its Service Providers to make, purchases on Client’s behalf without Client’s prior written 
approval.
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2.4.4 School Day and Year  .
TPL shall provide Services per the instructional minutes requirements of the state in which 
Client is located and per the days of service noted on Client’s regular school year (“RSY”) and 
extended school year (“ESY”) calendars.

2.4.5 IEP Team Meetings  .
An IEP team meeting shall  be convened at  least  once annually to evaluate the educational 
progress of each student receiving Services from TPL. Each of Client’s student shall be permitted 
to provide confidential  input to any representative of  their  IEP team.  Except  as  otherwise 
specified in this Agreement or by mutual agreement of both Parties, TPL, through an employee 
or Service provider at its sole discretion, and Client shall participate in all IEP team meetings  
regarding Client’s students to whom TPL is providing Services. At any time during the term of  
this Agreement,  the student’s  parent/guardian,  TPL,  or Client may request a review of the 
student’s IEP, subject to all procedural safeguards required by law, including reasonable notice 
given to TPL to ensure participation of a TPL-appointed employee or Service Provider in the 
meeting.

Every effort shall be made to schedule IEP team meetings at a time and place that is mutually 
convenient  to  the  parent/guardian,  TPL,  and  Client.  TPL,  through  an  employee  or  Service 
Provider at its sole discretion, may attend IEP team meetings by phone or videoconference. TPL 
shall provide to Client assessments and written assessment reports by Service Providers upon 
request or pursuant to Client’s policies and procedures.

TPL shall utilize the approved electronic IEP system of Client for all IEP planning and progress 
reporting. If needed, Client shall provide training for TPL to ensure access to the approved 
system. TPL shall maintain confidentiality with respect to IEP data on the approved system and 
all passwords for the system. When a student disenrolls or ceases receiving Services from TPL 
pursuant to this Agreement, TPL shall discontinue use of the approved system for that student 
unless otherwise asked to do so by Client. Changes in any student’s educational program—
including instruction, services, or instructional setting—provided under this Agreement may be 
made only on the basis of revisions to the student’s IEP. In the event that TPL believes the 
student requires a change in Services, TPL may request a review of the student’s IEP for the 
purposes of consideration of a change in the student’s Services.

2.4.6 Student Progress Reports and Assessments  .
On written request by Client, TPL shall provide to Client individual student progress reports, 
which shall include progress over time toward the student’s IEP goals and objectives as they 
apply to the Services TPL is providing. A copy of any progress reports shall be maintained on  
TPL’s proprietary Provider Portal  and shall  be submitted to Client within ten (10) days of 
request. Additionally, upon written request by Client, TPL shall provide access to any supporting 
documentation used to determine progress on any IEP goal or objective,  including but not  
limited to: log sheets, observation notes, data sheets, pre- and post-tests, rubrics, and other 
similar data collected to determine progress or lack thereof on approved goals, objectives, or  
behavior support plans. Client may request such supporting data at any time, and TPL agrees to 
provide this data within a reasonable time.

TPL shall complete academic or other assessments of the Client’s student’s goals and objectives 
applicable to the Services TPL is providing one (1) month prior to the student’s annual or 
triennial review IEP team meeting, for the purpose of reporting the student’s present levels of  
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performance at the IEP meeting, as required by state and federal laws and regulations and 
pursuant to Client’s policies and procedures. Supporting documentation such as test protocols 
and data collection shall be made available to Client upon written request.

TPL is responsible for updating goals and objectives, progress reporting, and development of 
present  levels  of  performance  with  respect  to  the  Services  TPL  is  providing.  All  other 
assessments shall be provided by Client unless Client specifies in writing a request for TPL  
assessments that include approved timelines, conditions, and costs. Such assessment costs may 
be approved separately by Client at its sole discretion. TPL shall not charge the Client’s student’s 
parent(s) or guardian(s) for the provision of progress reports or any assessments, interviews, 
or meetings. It is understood that copies of data collection notes, forms, charts, and other such 
documentation are part of the student’s record and shall  be made available to Client upon 
written request.

2.4.7 Free and Appropriate Public Education (FAPE)  .
The Parties shall comply with all provisions of federal and state law regarding the provision of 
a free appropriate public education (“FAPE”) for each of Client’s students. Client shall provide 
TPL with a copy of the IEP of each of Client’s students served by TPL. In turn, TPL shall provide 
Services to each of Client’s students consistent with that student’s IEP. Unless otherwise agreed 
to by both Parties,  Client shall  be responsible for the provision of all  appropriate supplies, 
equipment, and facilities for Client’s students, as specified in the student’s IEP. TPL shall make 
no charge of any kind to parents or guardians for Services as specified in the student’s IEP.

2.4.8 Consent for Teletherapy Evaluations  . 
TPL must receive confirmation that informed parental consent has been obtained before TPL 
can conduct a formal evaluation on any student for which Client has contracted with TPL to 
provide Services. Client can fulfill this requirement in one of two ways: (1) Client can confirm in 
writing to TPL that possession of a signed parental or guardian consent form is on file with 
Client; or (2) Client can furnish TPL with a signed copy of TPL’s “Consent to Evaluate” form (a 
blank Consent to Evaluate form is attached to and made a part of this Agreement as Addendum 
B). To be valid, any written and signed informed parental consent form must specifically permit 
evaluation of a student via a secure two-way video platform.

2.5 Due Process Proceedings  .
TPL,  through an employee,  Service Provider,  or  Subcontractor,  at  its  sole  discretion,  shall  fully 
participate  in  special  education  due  process  proceedings  including  mediations  and  hearings 
concerning services provided pursuant to this Agreement, as requested by Client. TPL, through an 
employee, Service Provider, or Subcontractor at its sole discretion, shall also fully participate in the 
investigation and provision of documentation related to any complaint filed with the appropriate 
governmental authorities, whether at the federal, state, or local level, concerning Services provided 
pursuant  to  this  Agreement.  Any  such  participation  in  due  process  proceedings  or  other 
governmental  investigations  or  proceedings  shall  be  billable  services  for  which  Client  must 
compensate TPL. 

PART 3 — SERVICE PROVIDERS

3.1   Available Service Providers.
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TPL will make available to Client credentialed and qualified Service Providers as required to provide 
the Services agreed to under this Agreement and the Caseload Information/Selection Sheet.

3.2   Subcontractors.
Client understands and agrees that TPL may subcontract the provision of Services to independent 
contractors (referred to hereafter as “Subcontractors”) who shall have applicable clearances and 
qualifications to deliver the Services. Therefore, TPL’s Service Providers may be either employees 
or Subcontractors.

3.3   Representations and Warranties Regarding Service Providers.
TPL represents and warrants that all of its Service Providers are duly qualified and licensed to  
provide the Services agreed to under this Agreement. TPL further represents and warrants that any 
Service Provider will follow all local,  state, and federal laws and regulations and will materially 
comply with all industry standards and practices that may apply to the provision of Services. If Client 
requires additional Service Provider licensing, credentialing, or certification beyond that required by 
law, Client must notify TPL prior to the initiation of Service delivery. 

3.4   Non-Solicitation.
Client shall not directly or indirectly, personally or through an agency, contract with, employ, or refer 
to a third-party employer or contractor (or attempt to contract with, employ, or refer) any TPL 
employee or Service Provider without TPL’s prior written consent (each such action shall be referred 
to herein as a  “Prohibited Solicitation”) during the Term of this Agreement and for a period of 
twelve (12) months after the latest  date of  introduction,  referral,  placement,  or termination or  
expiration of the TPL employee’s or Service Provider’s Service assignment (the “Non-Solicitation 
Period”).  If  Client  engages  in  Prohibited  Solicitation  which  causes  a  TPL  employee  or  Service 
Provider to terminate or curtail his or her relationship with TPL, Client agrees to pay a solicitation 
fee equal to the greater of (i) Twenty-Five Thousand Dollars ($25,000), or (ii) thirty-five percent 
(35%) of the affected TPL employee’s or Service Provider’s total first-year compensation with Client 
(or the third-party employer or contractor to which the affected TPL employee or Service Provider  
was referred), per affected TPL employee or Service Provider (such amount shall be referred to  
herein as the  “Solicitation Liquidated Damages Amount”). Payment is due and payable to TPL 
upon start date of the TPL team member’s employment. The Parties intend the Solicitation Liquidated 
Damages Amount to constitute reasonable compensation, not a penalty. The Parties acknowledge 
and agree that the harm caused to TPL by Client’s breach with respect to Prohibited Solicitation 
would be extraordinarily difficult to accurately estimate as of the Effective Date of this Agreement 
and that these damages are a reasonable estimate of the anticipated actual harm that is likely to arise 
from such a breach by Client.

PART 4 — HEALTH AND SAFETY

4.1   Clearance Requirements; Background Checks.
TPL shall obtain clearances from the Federal Bureau of Investigation (“FBI”) for its employees and 
Subcontractors,  unless TPL determines that  the employee or  Subcontractor  will  have no direct 
contact or interaction with Client’s students. TPL agrees that any employees or Subcontractors who 
will have direct contact with Client’s students shall not do so until FBI clearances are obtained. TPL 
hereby represents and warrants to Client that none of TPL’s employees or Subcontractors who may 
come into contact or interact with Client’s students have been convicted of a violent or serious felony.

4.2   Child Abuse Reporting.
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TPL  and  its  employees  and  Subcontractors  will  adhere  to  applicable  child  abuse  reporting 
procedures and requirements as specified by state and federal laws. To protect the privacy rights of  
all  parties  involved  (i.e.,  the  reporter,  the  child,  and  the  alleged  abuser),  reports  will  remain 
confidential, as required by law and professional ethical mandates.

4.3   Unlawful Harassment.
TPL shall have and maintain an unlawful harassment policy in place that clearly describes the kinds 
of conduct that constitute harassment and that are prohibited by TPL, as well as by federal and state 
law. The policy will include procedures to make complaints without fear of retaliation and for prompt 
and objective investigation of all harassment complaints.

4.4   Non-Discrimination.
In its performance of its obligations under this Agreement, TPL shall comply with the provisions of  
all applicable federal, state, and local laws prohibiting discrimination on the grounds of age, race,  
color, gender, national origin, religion, citizenship, disability, sexual orientation, or veteran status.

4.5   Incident/Accident Reporting.
TPL shall electronically submit any accident or incident report to Client within twenty-four (24) 
hours of TPL becoming aware of the accident or incident. TPL’s submission of such report shall 
comply with any procedural requirements specified by Client.

4.6   Family Educational Rights Privacy Act (FERPA) Compliance.
TPL shall comply with all laws, rules, and regulations pursuant to the Family Educational Rights and 
Privacy Act (FERPA). TPL acknowledges that certain information about Client’s students is contained 
in records maintained by TPL and that this information may be confidential by reason of FERPA and 
Client’s policies or procedures. Both Parties agree to protect these records in accordance with FERPA 
and Client’s policies or procedures. To the extent permitted by law, nothing contained herein shall be 
construed as precluding either Party from releasing such information to the other so that each can 
carry out its respective responsibilities pursuant to this Agreement.

PART 5 — ADMINISTRATION OF AGREEMENT

5.1   Agreement Administrators.
The Client representative identified in the Notices block below, or such other person as Client may  
designate in writing from time to time, will be Client’s main point of contact for TPL with respect to  
the provisions of this Agreement and the Services covered under it.

Executive supervision of the provision of Services will be provided by Adrian Pellew, CEO at TPL.

Notices shall be deemed effective when delivered by certified mail to the following:

Steven Stefanick
Superintendent
Harding Independence Charter District 
12600 N. Kelley Avenue, Oklahoma City, OK 73131
sstefanick@hicd.org

and
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Adrian Pellew
CEO
TalkPath Live
P.O. Box 1753
Voorhees, NJ 08043
apellew@talkpathlive.com
609-580-9392

5.2   Independent Contractor Relationship.
The Parties acknowledge and agree that the relationship created between TPL and Client is strictly  
that  of  independent  contractors.  Nothing  contained  herein  shall  be  construed  as  creating  a 
partnership, joint venture, or employment relationship between the Parties.  Each Party shall be 
responsible for all compensation, salaries, taxes, withholdings, contributions, benefits, and workers’ 
compensation insurance with respect to its own personnel (whether employed or contracted) and 
shall  indemnify,  defend,  and  hold  harmless  the  other  Party  and  its  officers,  directors,  agents,  
contractors, representatives, and employees from and against any and all liability, loss, damages, 
claims, causes of action, and expenses associated therewith (including, without limitation, attorney 
fees) caused or asserted to have been caused, directly or indirectly, by or as a result of same. The  
provisions of this section shall survive the expiration or early termination of this Agreement.

5.3   Data Reporting.
TPL shall provide Client, upon request, data related to student information and billing information 
applicable to the agreed-upon Services. It is understood that Client may choose to utilize a specific  
system  for  all  IEP  development  and  progress  reporting.  If  so,  Client  shall  provide  TPL  with  
appropriate software, user training, and proper Internet permissions to allow adequate access to this 
system. Client shall provide TPL with the approved forms and format for such data, including but not 
limited to  attendance reports  and progress  reports,  as  applicable.  Client,  at  its  discretion,  may 
approve use of TPL-provided forms.

5.4   Confidentiality of Information Concerning Parties.
Both Parties acknowledge that, as a result of this Agreement, they will have access to confidential 
information about the other. “Confidential Information” is defined as information that is private to 
each Party but is shared by one to the other as required to fulfill the terms of this Agreement, and it 
includes such organizational information as bill rates, fees for services, and the terms and conditions 
of this Agreement. Both Parties agree that they will not disclose any Confidential Information about 
the other to any person or entity, nor will they permit any person or entity to use said Confidential  
Information without  prior  written consent  of  the other  Party.  The only  exceptions will  be:  (a) 
information shared with appropriate individuals within the respective organizations as necessary to 
execute this Agreement; and (b) disclosures required by law.

5.5   Confidentiality and Maintenance of Records.
TPL shall maintain records as required by applicable state and federal laws and regulations. For 
purposes of this Agreement, “records” constitute: student records, including electronically stored 
information; cost data records; registers and roll books of daily Service Providers; daily Service logs, 
notes,  and  other  documents  used  to  record  the  provision  of  related  Services,  including  by 
supervisors,  instructional  assistants,  and  behavior  intervention  aides;  staff  lists  specifying 
credentials held and documents evidencing other staff qualifications, social security numbers, dates 
of hire, and dates of termination; records of employee training and certification; staff time sheets; 
liability  and  workers’  compensation  insurance  policies;  documents  evidencing  financial 
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expenditures; federal and state payroll quarterly reports; and bank statements and canceled checks 
or facsimiles thereof.

5.5.1   Student Records.
TPL shall maintain Client’s student’s records in a secure location to ensure confidentiality and 
prevent unauthorized access. TPL shall maintain an access log for each student’s record that lists 
all persons, agencies, or organizations requesting or receiving information from the record. Such 
logs shall be maintained as required by state-specific codes and shall include the name, title,  
agency/organization affiliation, and date and time of access for each individual requesting or 
receiving information from the student’s record. Such logs need not record access to student’s 
records by: (a) the student’s parent(s) or legal guardian(s); (b) an individual to whom written 
consent has been executed by the student’s parent; or (c) employees or agents of Client or TPL 
having a legitimate educational interest in requesting or receiving information from the record.

The Parties shall maintain copies of any written parental concerns granting access to student 
records. TPL shall grant parents access to student records and comply with parents’ requests 
for copies of student records, as required by state and federal laws and regulations. TPL agrees, 
in the event of its closure, to forward Client’s student’s records within a reasonable time to  
Client. These shall include, but not be limited to, any current IEPs or Individualized Family  
Service Plans (“IFSPs”) and reports. Client shall be provided access to or copies of any and all 
records upon request within five (5) business days. If Client collects benchmarking data at the 
individual or school level, Client shall provide TPL with this data for the individual students and 
school served under this Agreement. To the extent not prohibited by Section 5.5 herein or 
applicable law, TPL may store indefinitely, use, and publish deidentified benchmarking data.

5.5.2   TPL’s Proprietary Information and Intellectual Property.
Client  understands  that  it  may  receive  proprietary  information  relating  to  TPL’s  business 
(hereinafter “TPL PI”). Client agrees that TPL PI is confidential and is the sole, exclusive, and 
extremely  valuable  property  of  TPL.  In  addition,  Client  understands  that  it  may  receive 
confidential  and proprietary information of third parties other than TPL, including but not 
limited to information and materials relating to assessments, in the course of the provision of 
Services. To the extent permitted by law, Client agrees that it will maintain the confidentiality of 
TPL PI and the proprietary materials of third parties to which it has physical or digital access  
pursuant to this Agreement. Client also agrees that it will not disclose materials relating to an 
assessment to the student who will be assessed before it is necessary to do so to perform such 
an  assessment.  Client’s  liability  for  breach  of  this  provision  shall  not  exceed  $20,000.00. 
However, it is also understood and agreed that money damages alone may not be a sufficient 
remedy for any breach of confidentiality by Client and that TPL shall be entitled to specific 
performance, including injunctive relief, as a remedy for any such breach by Client in any court  
of competent jurisdiction.

5.5.3   Mutual Consent for Shared Information.
The Parties agree that mutual consent is required for the initial publication or distribution of 
any research or marketing materials, including, without limitation, customer or vendor lists, 
press releases, and research and case studies mentioning both Parties, but that once this consent 
is  given  for  initial  publication,  the  Parties  may  republish  such  works  in  their  original  or 
reasonably modified form at will.

5.5.4   Allowance of Disclosure.
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Notwithstanding any other provision in this  Agreement,  Client  may disclose TPL PI  or the 
existence of this Agreement to the extent required by any applicable law, regulation, or court; 
provided, however, that prior to making any such disclosure, Client will notify TPL promptly 
after becoming aware of a request for, or the existence of its obligation to make, such disclosure 
and will permit TPL to seek to challenge or limit such required disclosure and to review any 
materials prior to disclosure. Further, each Party may disclose the existence of this Agreement 
or Confidential Information of the other for the limited purpose of enforcing its rights under this 
Agreement  before a  court  of  competent  jurisdiction,  provided that  such disclosure will  be 
accomplished in such a manner as to protect the rights of the Parties to this Agreement to the  
maximum extent reasonably possible.

5.6   Modifications Required to Conform to Legal and Administrative Requirements.
This Agreement may be modified or amended by Client, with mutual consent of TPL, to conform to  
administrative and statutory guidelines issued by any local, state, or federal governmental agency.  
Client shall provide TPL with: (a) a minimum of thirty (30) days’ notice of any such proposed changes 
or modifications made to conform to administrative or statutory guidelines; and (b) a copy of the 
statute or regulation upon which the modifications or changes are based.

5.7   Insurance.
TPL  shall  obtain,  pay  for,  and  maintain  throughout  the  term  of  this  Agreement  a  policy  of  
comprehensive liability insurance naming TPL and Client as the insured parties, with a reasonable 
company and in a form satisfactory to Client, with coverage in the amounts listed below. TPL shall 
deposit said policy or a certificate thereof with Client. TPL coverages include:

 Medical malpractice insurance covering physical therapy services in the amount of one 
million dollars ($1,000,000) per occurrence and three million dollars ($3,000,000)

 One million dollars ($1,000,000) per occurrence and three million dollars ($3,000,000) 
annual aggregate of professional liability insurance.

 If applicable, TPL shall also maintain statutory workers’ compensation insurance. TPL shall 
obtain and thereafter maintain in effect, if available, such additional insurance as may be 
reasonably requested in writing by Client.

 Cyber liability in the amount of one million dollars ($1,000,000) per occurrence and three 
million dollars ($3,000,000)

Commercial general liability insurance with a minimum limit of one million dollars ($1,000,000) 
per occurrence and two million dollars ($2,000,000) general aggregate, covering bodily injury, 
property damage, personal and advertising injury, and products/completed operations.
Sexual abuse and molestation coverage (either as a stand-alone policy or as an endorsement to 
TPL’s professional liability or commercial general liability policy) with a minimum limit of one 
million dollars ($1,000,000) per occurrence.

5.8   Indemnification and Hold Harmless. 
To the fullest extent allowed by law, TPL shall indemnify and hold harmless Client and its board 
members, administrators, employees, agents, attorneys, volunteers, and subcontractors (collectively 
referred  to  hereafter  as  “Client  Indemnitees”)  against  all  liability,  loss,  damage,  and  expense 
(including  reasonable  attorney  fees)  resulting  from  or  arising  out  of  this  Agreement  or  its 
performance, to the extent that such loss, expense, damage, or liability was proximately caused by 
negligence or the intentional or willful act or omission of TPL, including, without limitation, its agents, 

11

IN
-------------------------P

ROGRESS

BoldSign                          Document                          ID:::::::::::::::::::::::::                          555555555555555555555555511111111111111111111111113333333333333333333333333d5555555555555555555555555999999999999999999999999977777777777777777777777774444444444444444444444444-------------------------66666666666666666666666666666666666666666666666666b8888888888888888888888888-------------------------4444444444444444444444444b77777777777777777777777776666666666666666666666666-------------------------99999999999999999999999996666666666666666666666666cd-------------------------7777777777777777777777777ccadb66666666666666666666666666666666666666666666666666a4444444444444444444444444ec

88 of 187Powered by BoardOnTrack

Harding Charter Preparatory School District ------------------------- Regular Governance Board Meeting ------------------------- Agenda ------------------------- Tuesday May 12, 2026 at 6:00 PM



Version: 4/20/26

employees, Subcontractors, or anyone employed directly or indirectly by it (excluding Client and 
Client Indemnitees).

To the fullest extent allowed by law, Client shall indemnify and hold harmless TPL and its board 
members,  administrators,  employees,  agents,  attorneys,  and  contractors  (“TPL  Indemnitees”) 
against all liability, loss, damage, and expense (including reasonable attorney fees) resulting from or 
arising out of this Agreement or its performance, to the extent that such loss, expense, damage, or 
liability was proximately caused by negligence or the intentional or willful act or omission of Client, 
including, without limitation, its agents, employees, independent contractors, or anyone employed 
directly or indirectly by it (excluding TPL and TPL Indemnitees).

The foregoing obligations are conditioned upon: (a) prompt written notice by the indemnified party 
to the indemnifying party of  any claim,  action,  or demand for which indemnity is  claimed;  (b)  
complete control of the defense and settlement thereof by the indemnifying party, provided that no 
settlement of an indemnified claim shall be made without the consent of the indemnified party, such 
consent  not  to  be  unreasonably  withheld  or  delayed;  and  (c)  reasonable  cooperation  by  the 
indemnified party in the defense as the indemnifying party may request. The indemnified party shall 
have the right to participate in the defense against the indemnified claims with counsel of its choice 
at its own expense. In no event will either Party be liable to the other for any indirect, incidental,  
consequential, special, or punitive damages, or for any lost profits, lost revenue, loss of business 
opportunity, or loss of data or goodwill, arising from or relating to this Agreement or to the Services  
provided pursuant to this Agreement, whether in contract or tort or otherwise, even if such Party 
knew or should have known of the possibility of such damages.

Each Party’s cumulative liability for all claims arising from or related to this Agreement (regardless 
of the legal theory on which such claim is based) shall not exceed the greater of (i) the actual fees 
paid by Client to TPL during the twelve (12) months immediately preceding the date on which the 
claim is filed, or (ii) One Million Dollars ($1,000,000). Notwithstanding the foregoing, the limitations 
set  forth in this  Section 5.8 shall  not  apply to,  and shall  not limit,  TPL’s liability  for:  (a)  TPL’s  
indemnification obligations under this Agreement for third-party claims of bodily injury, death, or 
damage to tangible personal property caused by TPL’s acts or omissions; (b) damages arising out of  
TPL’s gross negligence or willful misconduct; (c) TPL’s breach of its confidentiality obligations under 
Addendum A; (d) TPL’s violation of FERPA, HIPAA, or any applicable state student data privacy law 
(including the California Consumer Privacy Act,  where applicable);  (e) liabilities that cannot be 
limited under applicable law; or (f) Client’s obligations to pay Solicitation Liquidated Damages under 
Section 3.4 (Non-Solicitation). The Parties further agree that the foregoing limitations shall not be 
deemed to limit, reduce, or modify the specifically-bargained liquidated damages amounts set forth 
in this Agreement, which shall be recoverable in addition to any amounts within the cap. Client 
acknowledges that this Agreement reflects an adequate and acceptable allocation of risk and that, in 
the absence of the foregoing limitations, TPL would not enter into the Agreement. Client represents 
that it is self-insured, or maintains liability insurance, in compliance with the laws of the state of 
Oklahoma, that such coverage extends to Client’s employees acting within the course and scope of 
their  respective  duties,  and  that  such  coverage  extends  to  Client’s  indemnification  obligations 
under this Agreement.
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PART 6 — FINANCIAL PROVISIONS

6.1   Fees and Payment.
Client shall pay TPL for all Services agreed to by the Parties in accordance with Section 2.2 of this  
Agreement; provided, however, that Client shall not be obligated to pay for any Services that TPL 
agreed to provide but failed to provide in accordance with this Agreement. 

6.2   Financial Representations and Warranties of TPL.
TPL represents and warrants to Client that TPL has sufficient financial resources to responsibly  
deliver the Services in accordance with its obligations under this Agreement and will distribute those 
resources in such a manner to properly implement the IEP for each student of Client receiving TPL-
provided Services. TPL shall comply with all applicable Client policies and procedures concerning 
enrollment, contracting, service tracking, attendance reporting, and billing, provided Client provides 
such policies and procedures to TPL promptly after execution of this Agreement.

6.3   Financial Representations and Warranties of Client.
Client represents and warrants to TPL that is has sufficient financial resources to compensate TPL 
for all contracted Services under this Agreement.

6.4   Billable Services.
In addition to the Services requested by Client, the following services, if provided by TPL, are included 
in the billable Services for which Client must pay, as they are intrinsic to and necessary for competent 
provision of the Services requested by Client:

 Delivery of clinical and therapy Services, which includes all of the tasks and duties intrinsic 
to delivery (including but not limited to treatment session planning, scheduling, student 
recordkeeping,  consultations,  collaboration  with  school  staff,  progress  report  writing, 
parent contact, and service coordination). 

 Case management (for speech-language therapy only).

 Attendance  at  and  participation  in  IEP  meetings  and  other  school-district-mandated 
meetings.

 Bilingual and translation services.

 Administered  assessments,  evaluations,  and  screenings  (including  pre-  and  post-
assessment and intervention services,  initial  and triennial assessments,  and discipline-
specific screenings).

 Review of records, parent interviews, and teacher interviews (i.e., a cumulative file review 
for a student, including medical, educational, and social development histories, as well as 
current parent and teacher interviews).

The ancillary services described in subsections (a) through (g) above are included in the base fees 
for contracted Services at no additional charge, subject to the following reasonable caps per student 
on the active caseload: (i) up to one (1) hour per week of treatment planning, recordkeeping, and 
progress-note drafting; (ii) up to thirty (30) minutes per week of consultation or collaboration with 
Client’s staff; (iii) up to one (1) parent or guardian contact per month; and (iv) attendance at up to  
one (1) annual IEP meeting per student per school year. Any time spent on such ancillary services in 
excess  of  the  foregoing  caps,  and  any  participation  in  due-process  proceedings,  mediations, 
expedited hearings, administrative appeals,  or other specialized proceedings, shall be billable at 
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TPL’s standard hourly rate as set forth on the Service Menu, provided that TPL has given Client prior 
written notice of the anticipated additional time and Client has authorized such additional time in 
writing (which may be by email).

6.5   Invoicing Procedures.

6.5.1   Accuracy of Billed Service Time.
To  ensure  the  accuracy  of  Services  billed  to  Client,  session  time  and  attendance  shall  be 
systematically  documented  in  the  TPL  Provider  Portal  on  a  daily  basis  by  each  student’s 
assigned Service Provider. Upon written request by Client, TPL shall make this data available to 
Client for review, inspection, or audit by Client during the Term of this Agreement and for a 
period of five (5) years thereafter. 

6.5.2   Itemization of Services.
TPL shall have discretion regarding whether services are itemized on its invoices, and if services 
are itemized, the level of detail regarding itemization, unless Client requests itemization. Client 
may request that invoices contain itemization of services and details as follows:

 Month of service.

 Specific days and times of services coordinated by the Client-approved calendar, unless 
otherwise specified in the IEP or agreed to by Client.

 Name of TPL therapist, sub-contractor, or staff member who provided the service.

 Name or initials of each student receiving services.

 Indication of any made-up session(s) consistent with this Agreement (see table in Section 
6.7 below).

 Indication of any missed or cancelled session fees, in accordance with Section 6.5, below.

 Cost of each service.

 Total for each service and total of monthly invoice.

 Date invoice was submitted.

6.5.3   Invoicing and Payment Timeframes.
TPL shall submit invoices to Client within fifteen (15) days of the end of the accounting period 
in which the services were rendered. Client shall pay the amount due on the invoice to TPL 
within thirty (30) days of the invoice date (Net 30). Invoices shall be submitted electronically,  
unless TPL and Client agree upon an alternate method of submission.

Initial payment claim submission for any fiscal year (July through June) shall not extend beyond 
the following June 30th after the close of the fiscal year, and any rebilling for the fiscal year shall 
not extend beyond twelve (12) months after the close of the fiscal year; provided, however, that 
there shall be no time limit if a billing or rebilling error is due to an error of Client and TPL has 
communicated concerns regarding such error to Client in writing during the 12-month period 
following the close of the fiscal year.

6.5.4   Late Payments.
Invoices for which payment is late shall accrue interest at the lesser of two percent (2%) per 
month or the maximum rate permitted by law, from the due date until date paid, plus TPL’s 
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reasonable costs of collection. If Client refuses to pay, TPL reserves the right to withhold all  
Services until all outstanding invoices are paid in full. If Client believes that TPL has billed Client 
incorrectly, Client must inform TPL in writing of the alleged incorrect billing no later than fifteen 
(15) days after receipt of the invoice, and the Parties shall work together to promptly correct  
any errors. If Client does not receive notice of any errors within fifteen (15) days, the invoice 
shall remain due thirty (30) days from the invoice date.

6.5.5   Fees Not Refundable.
All fees due for services provided by TPL under this Agreement are nonrefundable and are not 
contingent on provision of any additional services.

6.6   Payment from Outside Agencies.
TPL will not bill Medicaid or any other agency for the costs associated with the provision of services  
to Client’s students. If Client bills Medicaid or any other agency for the costs associated with TPL’s 
provision  of  services  to  Client’s  students,  Client  shall  provide  training  to  TPL’s  Therapists, 
Subcontractors, Service Providers, and staff for purposes of proper documentation regarding reports, 
billing, and payment required by Medicaid or any other agency for such services.

6.7   Cancelled/Missed Sessions. 
TPL  is  aware  of  and  sensitive  to  the  unfortunate  but  very  real  issue  of  student  absenteeism. 
Therefore, TPL strives to be as flexible as possible by providing a liberal policy on cancelled or missed 
sessions (see table below) that aims to minimize the number of missed or cancelled sessions for  
which Client must pay. This policy is intended to be fair to both Parties, in light of the fact that TPL  
contracts with therapists and other service providers and must consider their allocated session times 
and preexisting treatment commitments. Therefore, the table below governs which cancelled or 
missed sessions Client is and is not required to pay for. 

Term Policy Client Charged?

Cancelled/Missed 
Session

When more than 4 hours’ notice is given to TPL 
that the student is unable to attend. 

No

Absence 
(i.e., Refusal of 
Service or No-Show)

When less than 4 hours’ notice is given to TPL that 
the student is unable to attend.

Yes
(Final cost to district is 

based on the predetermined 
session length.)

Habitual 
Nonattendance

Defined as 3 cancelled/missed sessions or 3 
absences per student, per semester (barring any 
extenuating circumstances previously agreed upon 
between TPL and Client).

Yes
(Once criteria are met. Final 
cost to district is based on 
the predetermined session 

length.)

PART 7 — TERMINATION & BREACH

7.1   Termination; Material Breach.
This Agreement may be terminated under the following circumstances: 
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7.1.1 By Mutual Agreement  .  Prior to the expiration of the term by mutual agreement of the 
Parties by written notice one hundred and fifty (150) or more days prior to the desired 
end of service date.

7.1.2 For Material Breach  .  This Agreement may be terminated by either Party if the other 
Party fails  to  perform any material  obligation or  otherwise materially  breaches this 
Agreement. For purposes of this Agreement, the term “material breach” generally has the 
meaning given to it under governing state law and generally means a serious breach that 
substantially defeats the purpose of the Agreement, or that relates to an essential element 
of  this  Agreement,  and that  deprives the injured Party of  the benefit  that  the Party 
reasonably expected such that the non-breaching Party would be justified in abandoning 
the contract.  By way of example, if a TPL Therapist or other Service Provider fails to 
attend a teletherapy session due to illness or inclement weather, such failure to attend 
that session shall not constitute a material breach by TPL; conversely, if Client chooses at 
any time during the Term of this Agreement to hire its own service provider directly or 
through a  third-party  to  provide  the Services  that  TPL was originally  contracted to 
provide and Client no longer requests services from TPL and fails to provide the required 
150-day notice, that action shall constitute a material breach of this Agreement by Client. 
Additionally, any unilateral termination of this Agreement by Client for any reason other 
than the material breach of TPL shall constitute a material breach by Client.

Without  limiting  the  foregoing,  the  following  acts  or  omissions  by  Client  shall  each 
constitute a material breach of this Agreement, subject to the notice and cure provisions 
below: (a) failure to pay any undisputed invoice within thirty (30) days of its due date;  
(b) repeated failure, after two (2) written notices from TPL within any thirty (30) day 
period, to provide a qualified e-helper, a suitable site location, or working equipment 
meeting the requirements of Section 2.4; (c) failure to provide TPL with current, valid 
IEPs or IFSPs for students receiving Services; (d) direction to TPL or its Service Providers 
to deliver services outside the scope of the Service Providers’ licensure, the applicable 
IEP/IFSP,  or professional standards;  or (e) any material  misrepresentation by Client 
regarding enrollment, eligibility, or funding for the Services. For the avoidance of doubt,  
a  bona  fide  dispute  over  a  specific  invoice,  raised  by  Client  in  writing  within  the 
timeframes set forth in Section 6.5, shall not by itself constitute a material breach under 
clause (a), provided that Client continues to pay all undisputed amounts when due.

In order for an action to be considered a material breach entitling the non-breaching 
Party to terminate this Agreement and pursue remedies under Section 5.8, above, the 
non-breaching Party must notify the breaching Party of the breach within thirty (30) days 
of the non-breaching Party becoming aware of the breach. The breaching Party shall then 
have fifteen (15) days in which to cure the breach. If the breaching Party fails to cure  
within  fifteen (15)  days,  then such failure  shall  constitute  a  material  breach of  this 
Agreement and the non-breaching Party may terminate this Agreement pursue remedies 
under Section 5.8, above.

Notwithstanding the foregoing provisions of this Section 7.1.2, TPL may immediately 
terminate this Agreement and pursue remedies under Section 5.8, above, upon written 
notice to Client by TPL, in the event that Client requests or engages in any action which 
TPL deems to be unethical, illegal, or otherwise not conforming with the professional  
standards expected in the therapy professions.
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7.1.3   Termination by TPL for Convenience or Cause.
In  addition to  the termination rights  set  forth in  Section 7.1.1,  TPL may terminate  this 
Agreement upon one hundred twenty (120) days’ written notice to Client in the event that: 
(a) Client reduces the scope or volume of contracted services by twenty-five percent (25%) 
or more below the services specified on the Service Menu at the Effective Date; (b) Client fails 
to pay any undisputed invoice within sixty (60) days of its due date; or (c) Client’s financial  
condition materially deteriorates in a manner that, in TPL’s reasonable judgment, creates 
substantial  risk  that  Client  will  be  unable  to  meet  its  payment  obligations  under  this 
Agreement.

TPL may terminate this Agreement immediately upon written notice to Client in the event 
that: (i) Client requests or engages in any action that TPL reasonably deems unethical, illegal, 
or inconsistent with the professional standards of the therapy professions; (ii) Client creates 
or permits conditions that present an imminent safety risk to TPL Service Providers or 
students; or (iii) Client commits a material breach of this Agreement that remains uncured 
more than thirty (30) days after TPL’s written notice of breach.

Upon termination under this Section 7.1.3, all amounts owed by Client to TPL that accrued 
prior to the termination date shall be due and payable in accordance with Section 6.5, and 
neither Party shall owe the other any damages or fees attributable to services that would  
have been rendered after the termination date but for the termination.

PART 8 — MISCELLANEOUS

8.1   Entire Agreement.
This Client  Service Agreement,  together with any documents incorporated herein by reference, 
constitute the entire understanding between the Parties.

8.2   Severability.
The provisions of this Agreement are severable. If a court determines any provision of the Agreement 
to be illegal or unenforceable in any way, the remaining provisions will remain in full force and effect. 
It is the intention of the Parties that the Agreement be enforced to the fullest extent permitted by law.

8.3   No Waiver.
A waiver of a breach of any term of this Agreement will not be considered a waiver of a further 
breach of the same term or a waiver of a breach of any other term.

8.4   Amendment/Modification.
The Parties can amend this Agreement only by a written document signed by both Parties.

8.5   Non-Assignment.
Unless otherwise permitted herein, a Party cannot assign this Agreement or any right or obligation 
under this Agreement without the written consent of the other Party. 

8.6   Successors and Assigns.
If this Agreement is properly assigned, then it will bind and benefit the successors and assigns of the 
Parties.
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8.7   Titles and Headings.
Titles and headings are inserted in this Agreement for reference purposes only and must not be used 
to interpret the Agreement.

8.8   Attorney Review. 
The Parties: (1) have consulted with their attorneys; (2) have read and understood the Agreement;  
and (3) sign the Agreement on their own free will.

8.9   Counterparts.
This Agreement may be signed in one or more counterparts, and each counterpart will be considered 
an original  Agreement.  All  of  the counterparts will  be considered one document and become a  
binding agreement when one or more counterparts have been signed by each of the Parties and 
delivered to the other.

8.10   Governing Law and Dispute Resolution.
This Agreement shall be governed by and construed in accordance with the laws of the State of New 
Jersey, without regard to its conflicts of law principles; provided, however, that where Client is a  
public entity whose home-state law, education code, or public-procurement statute requires the 
application of home-state law to specific provisions of a services agreement, such home-state law 
shall govern solely with respect to those provisions that are subject to such mandatory application, 
and New Jersey law shall continue to govern all other provisions. Except as otherwise required by 
applicable law, any action or proceeding arising out of or relating to this Agreement shall be brought 
exclusively in the state or federal courts located in New Jersey,  and each Party consents to the 
personal jurisdiction of such courts.

Prior to the initiation of any litigation (other than a claim for injunctive or equitable relief), the Parties 
shall first attempt in good faith to resolve any dispute arising out of or relating to this Agreement 
through direct discussion between senior representatives of each Party for a period of at least thirty 
(30) days. If the dispute is not resolved through such discussions, the Parties shall engage in non-
binding  mediation  administered  by  the  American  Arbitration  Association  (AAA)  under  its 
Commercial  Mediation  Procedures,  with  a  single  mediator  selected  in  accordance  with  those 
Procedures, in a mutually convenient location (or by videoconference), with the costs of mediation 
borne equally by the Parties. If mediation does not resolve the dispute within sixty (60) days of its 
commencement, either Party may pursue the remedies available to it under this Agreement and 
applicable law.

8.11   Force Majeure.
Neither Party shall be liable for any failure or delay in performance under this Agreement (other than 
the obligation to make payments for services already rendered) to the extent that such failure or 
delay is caused by circumstances beyond the reasonable control of the affected Party, including but 
not limited to acts of God, natural disaster, fire, flood, pandemic or epidemic, war, terrorism, civil  
disturbance, governmental action or order, utility or telecommunications failure, labor strike or 
dispute, or cyberattack (each, a “Force Majeure Event”).

The Party affected by a Force Majeure Event shall provide written notice to the other Party within  
twenty-four (24) hours of becoming aware of the Event,  describing the nature of the Event,  its 
expected duration, the services affected, and the steps being taken to mitigate the impact.

For Force Majeure Events lasting less than five (5) business days, no payment shall be due for services 
not rendered,  and TPL shall  use commercially  reasonable efforts  to reschedule and deliver the 
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affected services within ten (10) business days after the Event concludes. For Events lasting between 
five (5) and twenty (20) business days, Client shall pay fifty percent (50%) of fees otherwise due for 
services not rendered, and the Parties shall renegotiate the service schedule in good faith. For Events 
lasting more than twenty (20) business days, the Parties shall negotiate proportional payment based 
on services actually delivered, and either Party may terminate this Agreement upon ten (10) days’  
written notice if the Event persists for more than thirty (30) consecutive business days.

8.12 Order of Precedence.
This Agreement, including its Addenda, constitutes the complete and exclusive agreement between 
the Parties with respect to the Services. In the event of any conflict or inconsistency between this 
Agreement and any master services agreement, terms of service, purchase order, procurement 
document, invoice terms, click-through terms, or similar instrument proposed, issued, or 
incorporated by Client (whether before or after the Effective Date), the terms of this Agreement 
shall prevail and shall control, except to the extent that applicable law mandates the application of 
Client’s terms, in which case such mandated provisions shall prevail solely to the extent required by 
such law. No provision contained in any Client-issued document (other than a duly-executed 
amendment signed by authorized representatives of both Parties in accordance with Section 8.4) 
shall be deemed to modify this Agreement, regardless of whether TPL accepts payment or performs 
any Services under such document.

PART 9 — SIGNATURES 

TO EVIDENCE THEIR INTENT to enter into and be bound by this Agreement, the Parties, through 
their duly authorized representatives, have signed it on the dates listed below:

TalkPath Live:

Date: April 27, 2026

Printed Name: Adrian Pellew

Title: CEO

Harding Independence Charter District:

____________________________________________________________ Date: _____________________________________

Printed Name: Steven Stefanick

Title: Superintendent
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ADDENDUM A
DATA PROCESSING AGREEMENT

This  Data  Processing  Agreement  (“DPA”)  is  incorporated  into  and  made  part  of  the  Service 
Agreement between TPL and Client. In the event of any conflict between this DPA and the body of the 
Agreement with respect to data protection obligations, this DPA shall control.

A.1   Parties’ Roles.
(a) Client is the data controller with respect to student records and other personal information of 
Client’s students, staff, and families, and retains primary responsibility for compliance with FERPA 
(20  U.S.C.  §1232g),  applicable  state  student  data  privacy  laws,  and  any  other  applicable  data 
protection laws.
(b) TPL is a data processor acting on behalf of Client, processing Client’s data only as necessary to 
perform  the  services  under  this  Agreement  and  in  accordance  with  Client’s  lawful  written 
instructions.

A.2   Scope of Data Processing.
TPL may process  the following categories  of  personal  information in the course of  performing 
services under this Agreement: student names, student identification numbers, dates of birth, grade 
levels, IEP or IFSP documentation, service goals and progress data, assessment scores, attendance 
and session logs, parental or guardian contact information, and medical or health information to the 
extent necessary for service delivery. TPL shall process such data solely for the purpose of delivering 
the  contracted  services  and  shall  not:  (a)  use  the  data  for  marketing,  profiling,  or  targeted 
advertising; (b) sell, rent, or license the data to any third party; (c) disclose the data to any third party 
except (i) subprocessors bound by obligations no less protective than those in this DPA, (ii)  as 
required by applicable law, subpoena, or court order, or (iii) with Client’s prior written consent; (d) 
retain the data beyond the term of this Agreement except as required by applicable law; or (e) engage 
in automated decision-making with legal or similarly significant effects on students. TPL may use de-
identified and aggregated data for internal analytics, research, and product development.

A.3   Security Measures.
(a)  Encryption.  TPL  shall  encrypt  all  student  personal  information  at  rest  using  AES-256  or 
equivalent encryption and in transit using TLS 1.2 or higher. Encryption keys shall be managed 
separately from encrypted data.
(b) Access controls. TPL shall limit access to student personal information to TPL employees and 
authorized subprocessors with a legitimate need to know for purposes of performing services. TPL 
shall maintain a current list of such personnel, along with audit logs recording the date, time, and  
purpose of each access to a student record.
(c) Subprocessors. TPL shall require any subcontractor or subprocessor processing student personal 
information to sign a written agreement binding it to data protection obligations no less protective 
than those  set  forth  in  this  DPA,  including  all  security,  access-logging,  breach-notification,  and 
retention requirements.
(d)  Security  assessments.  TPL  shall  conduct  an  annual  security  self-assessment  and  shall  use 
commercially reasonable efforts to maintain SOC 2 Type II certification or an equivalent independent 
security audit framework.

A.4   Breach Notification.
(a)  TPL  shall  notify  Client  in  writing  within  twenty-four  (24)  hours,  or  sooner  if  required  by 
applicable law, of discovering any unauthorized access, use, disclosure, acquisition, modification, 
loss, or destruction of student personal information (a “Data Breach”).

20

IN
-------------------------P

ROGRESS

BoldSign                          Document                          ID:::::::::::::::::::::::::                          555555555555555555555555511111111111111111111111113333333333333333333333333d5555555555555555555555555999999999999999999999999977777777777777777777777774444444444444444444444444-------------------------66666666666666666666666666666666666666666666666666b8888888888888888888888888-------------------------4444444444444444444444444b77777777777777777777777776666666666666666666666666-------------------------99999999999999999999999996666666666666666666666666cd-------------------------7777777777777777777777777ccadb66666666666666666666666666666666666666666666666666a4444444444444444444444444ec

97 of 187Powered by BoardOnTrack

Harding Charter Preparatory School District ------------------------- Regular Governance Board Meeting ------------------------- Agenda ------------------------- Tuesday May 12, 2026 at 6:00 PM



Version: 4/20/26

(b) The notification shall include, to the extent then known: (i) the nature of the Data Breach; (ii) the 
categories and approximate number of students affected; (iii) the likely harm to affected students; 
(iv) the remedial measures TPL has taken or will take; and (v) contact information for the TPL  
representative responsible for the incident response.
(c) Client shall retain sole responsibility for determining whether parental or other notifications are 
required under applicable law, including, where applicable, California Education Code §§49073.1 and 
49075.1,  and  for  making  such  notifications  within  the  timeframes  required  by  law.  TPL  shall 
cooperate with Client in preparing and issuing such notifications and shall bear TPL’s own reasonable 
costs associated with breach investigation and mitigation.

A.5   Data Subject Rights.
(a) Client is responsible for responding to requests from students, parents, or legal guardians to  
exercise rights of access, correction, deletion, or restriction with respect to student records.
(b) If TPL receives such a request directly from a student, parent, or guardian, TPL shall redirect the 
requester to Client and shall notify Client of the request within five (5) business days. TPL shall  
provide reasonable assistance to Client in responding to such requests.

A.6   Data Retention and Destruction.
(a) TPL shall  retain student personal  information only for so long as necessary to provide the 
contracted services and comply with applicable law.
(b) Upon termination or expiration of this Agreement, TPL shall, at Client’s direction: (i) transfer all 
student records to Client within five (5) business days in a commercially reasonable format; (ii) 
securely destroy all copies of student personal information in TPL’s systems within thirty (30) days  
thereafter, provided that notwithstanding any shorter destruction period requested by Client, TPL 
shall retain student personal information pertaining to any student with an active individualized 
education program (IEP), Section 504 plan, or other special-education record for a minimum of five 
(5) years from the later of (x) the date of the student’s last Service or (y) the date required under 
applicable state or federal special-education record-retention law (including but not limited to the 
Individuals with Disabilities Education Act (IDEA) and its implementing regulations), after which 
such records shall  be securely destroyed (except to the extent further retention is  required by 
applicable law or litigation hold); (iii) provide written certification of such destruction to Client; and 
(iv) provide written confirmation that such data has not been retained or shared with any third party 
except as permitted under this DPA.

A.7   Audit and Compliance.
(a) Client may audit TPL’s data handling practices relating to Client data no more than once per 
calendar year, upon five (5) business days’ prior written notice, during TPL’s normal business hours, 
and in a manner that does not unreasonably disrupt TPL’s operations.
(b) TPL shall provide Client, upon written request, with a summary of its most recent security self-
assessment and, where applicable, the most recent independent security audit report (SOC 2 Type II 
or equivalent).

A.8   Survival.
Sections  C.4  (Breach  Notification),  C.6  (Data  Retention  and  Destruction),  and  C.7  (Audit  and 
Compliance) shall survive the termination or expiration of this Agreement for the period necessary 
to complete data return and destruction and to respond to any post-termination audit or breach-
notification obligations.
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ADDENDUM B:
Consent for the Delivery of Teletherapy Evaluation Services 
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Service Rate per Hour Rate per Student/Hr Flat Fee

Speech-Language Therapy: Individual $88.00

Speech-Language Therapy: Group of 2 $78.00

Speech-Language Therapy: Group of 3 $73.00

Speech-Language Therapy — Bilingual: Individual $94.00

Speech-Language Therapy — Bilingual: Group of 2 $84.00

Speech-Language Therapy — Case Management $88.00

Speech-Language Therapy — Meeting Attendance $88.00

Speech-Language Assessment $410.00

Speech-Language Assessment — Bilingual $560.00

Speech-Language Screening $88.00

Speech-Language Screening — Bilingual $94.00

Speech-Language Review of Records $280.00

Speech-Language Progress Report Writing $88.00

Dyslexia Services: Individual $88.00

Dyslexia Services: Group of 2 $78.00

Dyslexia Services: Group of 3 or More $73.00

Dyslexia Services — Bilingual $94.00

Dyslexia Services — Bilingual: Group of 2 $84.00

Mental Health/Social Work: Individual $88.00

Mental Health/Social Work: Group of 2 $78.00

Mental Health/Social Work: Group of 3 $73.00

Mental Health/Social Work — Bilingual: Individual $94.00

Mental Health/Social Work — Bilingual: Group of 2 $84.00

Mental Health/Social Work — Meeting Attendance $88.00

Mental Health/Social Work — Assessment $410.00

Mental Health/Social Work — Assessment — Bilingual $560.00

Mental Health/Social Work — Screening $88.00

Mental Health/Social Work — Screening — Bilingual $94.00

Mental Health/Social Work — Review of Records $280.00

Mental Health/Social Work — Progress Report Writing $88.00

Board Certified Behavior Analyst (BCBA) $115.00

Behavior Intervention Plan Implementation $115.00

BID / Functional Behavioral Analysis (FBA) $115.00

TalkPath Live
Service Menu & Rate Schedule  |  2026–2027

Speech-Language Services

Dyslexia Services

Mental Health / Social Work Services

Addendum                          C
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OT/PT: Individual $98.00

OT/PT: Group of 2 $88.00

OT/PT — Bilingual: Individual $104.00

OT/PT — Bilingual: Group of 2 $94.00

OT/PT — Meeting Attendance $98.00

OT/PT Assessment $445.00

OT/PT Assessment — Bilingual $570.00

OT/PT Screening $98.00

OT/PT Screening — Bilingual $104.00

OT/PT Review of Records $305.00

OT/PT Progress Report Writing $98.00

Adapted PE: Individual $98.00

Adapted PE: Group of 2 $88.00

Adapted PE: Group of 3 $83.00

Adapted PE — Review of Records $98.00

Adapted PE — Progress Report Writing $98.00

Adapted PE — Meeting Attendance $98.00

Adapted PE — Assessment $98.00

School Psychologist $121.00

School Psychologist — Bilingual $131.00

Psychoeducational Assessment $1,400.00

Psychoeducational Assessment — Bilingual $1,650.00

Psychoeducational Review of Records $550.00

Psychoeducational Review of Records — Bilingual $660.00

School Psychology — Progress Report Writing $121.00

Academic Assessment $360.00

Academic Assessment — Bilingual $535.00

Educational Diagnostician $111.00

Educational Diagnostician — Psychoed Evaluation $1,100.00

Educational Diagnostician — Bilingual $117.00

Educational Diagnostician — Psychoed Evaluation — Bilingual $1,290.00

Educational Diagnostician — Review of Records $515.00

Educational Diagnostician — Review of Records — Bilingual $620.00

Audiology Service $150.00

Visual Impairment Services $88.00

AAC Evaluation (up to 6 hrs; additional billed hourly) $88.00 $570.00

AAC Evaluation — Bilingual (up to 6 hrs; additional billed hourly) $94.00 $650.00

Assistive Technology Services $88.00

Psychological Services

Additional Services

TalkPath Live • Contracted Special Education Services Confidential — For District Use Only

Occupational & Physical Therapy / Adapted PE
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Coversheet

Approval of contract with Jacie Fite for physical therapy services in
2026-2027.

Section: V. Consent Agenda
Item: P. Approval of contract with Jacie Fite for physical therapy services in
2026-2027.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Contract Harding Charter Prep - 26-27 .pdf

BACKGROUND:

Harding Charter Preparatory School District is committed to providing all required related services
to students in accordance with their Individualized Education Programs (IEPs) and in compliance
with federal and state special education laws. Physical therapy services are a critical component for
students who require support in mobility, access to the educational environment, and overall
physical functioning.

To ensure continuity of services and maintain compliance, the district must secure qualified
providers to deliver these specialized services. Access to consistent, high-quality physical therapy
services supports student progress and ensures the district meets all regulatory obligations.

Proposed Contract

The district proposes entering into a contract with Jacie Fite to provide physical therapy services
for the 2026–2027 school year.

Services will include:

• Delivery of physical therapy services aligned to student IEPs
• Evaluation and re-evaluation of student needs
• Collaboration with special education staff and families
• Documentation and progress monitoring to ensure compliance

This partnership ensures students receive required services in a timely and consistent manner.

Financial Impact

• Proposed Contract (2026–2027):

Costs will be aligned to services provided and may be supported through special education funding
sources, including IDEA allocations.

RECOMMENDATION:
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It is recommended that the Board of Education approve the 2026–2027 physical therapy services
contract with Jacie Fite.
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Harding Charter Preparatory School

6/1/2026 through 5/31/2027 


This Contract is entered into between Jacie Fite, Physical Therapist, with Ability Physical The-
rapy, LLC hereinafter referred to as "Contractor," and Harding Charter Preparatory Schools for 
provision of physical therapy services to selected students with disabilities. Physical Therapy 
services under this agreement shall be provided by either a licensed Physical Therapist (PT) or 
a licensed Physical Therapist Assistant (PTA), as appropriate and in accordance with applicable 
laws and regulations.


Harding Charter Preparatory Schools agrees to pay to the Contractor the sum of $81.50 per 
hour for physical therapy services. Transportation, in order to provide such services, including 
driving time to and from Harding Charter Preparatory schools will also be paid to the Contrac-
tor in the sum of $81.50 per hour.


Students to receive physical therapy services shall be assigned on a case by case basis by the 
Director of Student Services.  Physical therapy services may include, but are not limited to:  
student evaluation, review of educational records, participation in Individualized Education 
Program (IEP) meetings (as appropriate), and completion of forms/reports, classroom observa-
tions, direct intervention, consultation, monitoring of student programs, and additional staff 
meetings (as appropriate).  A formal written assessment referral request for applicable 

students will be submitted to the Contractor prior to the initiation of assessment or therapeu-
tic intervention.


Further:


• The Contractor hereby agrees to abide by all applicable state/federal laws and district 
policies regarding confidentiality and other procedural safeguards.


• The Contractor is engaged as an independent Contractor and shall be responsible for any 
and all State and Federal taxes applicable.   


• The Contractor shall not be eligible through Harding Charter Preparatory  School any bene-
fits of any kind, including, without limitation, of FICA, group health insurance, unemploy-
ment insurance, worker’s compensation, or retirement system programs.   


• The Contractor shall provide copies of all professional license/certification(s) required by 
the State of Oklahoma, and shall maintain at all times.
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• It is mutually understood and agreed that any revisions to the terms of this Contract shall 
be made in writing and signed by both parties (i.e., the Contractor and Harding Charter 
Preparatory School.) This contract ensures that Jacie Fite will provide physical therapy ser-
vices for entirety of the 2026-2027 school year.


• The Contractor shall work under the direct supervision of the Director of Student Services.


• The Contractor shall submit a monthly billing statement outlining all services rendered. 
Statements shall be paid following receipt, subsequent processing and School Board ap-
proval.





By:                                            


Contractor, Physical Therapist

Ability Physical Therapy, LLC


Date: 3/27/26


By: ____________________________________


                 Superintendent


Date:      


               

Page  of 2 2
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Coversheet

Approval of amended contract with Keystone Food Services for
child nutrition services in 2026-2027.

Section: V. Consent Agenda
Item: Q. Approval of amended contract with Keystone Food Services for child
nutrition services in 2026-2027.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Harding CP Renewal Unsigned (1).pdf

BACKGROUND:

Background

Harding Charter Preparatory School District currently partners with Keystone Food Service to
provide comprehensive child nutrition services for students across all campuses. The partnership
has ensured consistent meal service aligned to federal and state guidelines while supporting
student health and access to nutritious meals.

The district is required to annually renew its Food Service Management Company (FSMC) contract
in accordance with Oklahoma State Department of Education and United States Department of
Agriculture regulations. The renewal process allows for adjustments tied to the Consumer Price
Index (CPI), ensuring alignment with federal reimbursement structures.

Proposed Amendment

The district proposes approving an amended contract to renew services with Keystone Food
Service for the 2026–2027 school year.

Key terms of the amendment include:

• Contract Term: July 1, 2026 – June 30, 2027
• Pricing Structure: Fixed-price per meal model
• Rate Adjustment: Increase aligned to CPI (3.8%) as required by state and federal

guidelines
• New Rate: $5.04 per meal (up from $4.86 per meal in 2025–2026)
• Continuation of all existing terms, conditions, and service expectations

This adjustment ensures that pricing remains aligned with reimbursement rates and regulatory
requirements while maintaining high-quality food service operations.

Financial Impact

• Previous Rate (2025–2026): $4.86 per meal
• Proposed Rate (2026–2027): $5.04 per meal
• Increase: 3.8% (CPI-based adjustment)
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The contract operates within a reimbursable meal framework, meaning costs are largely offset by
federal and state child nutrition reimbursements.

RECOMMENDATION:

It is recommended that the Board of Education approve the amended 2026–2027 child nutrition
services contract with Keystone Food Service.
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April 15, 2026

First and foremost, we just want to say thank you for trusting us to serve your students, staff, and 
community. It truly means a lot to us, and it’s something we don’t ever take for granted.

Keystone Food Service would like to respectfully ask the Board of Education to consider extending 
our Food Service Management Agreement for the 2025–2026 school year. This would be an 
extension of our current agreement, which can be done prior to starting a new bid process.

On the following page, you’ll find the updated meal rates, reflecting a 3.8% adjustment from last 
year. Per Oklahoma State Department of Education guidelines, pricing is tied to the Consumer 
Price Index (CPI), based on the 12-month change for March as published by the Bureau of Labor 
Statistics. OKSDE has confirmed this is the same measure used by the United States Department 
of Agriculture when setting reimbursement rates for the upcoming school year, so our pricing is 
intended to stay in line with what the district receives back.

OKSDE has also added a Commodity Reconciliation Form that will need to be completed by the 
district and included with the renewal submitted to the State. If you’d like any help with that, please 
don’t hesitate to reach out—we’re more than happy to walk through it with you.

We’ll continue to operate under the same terms and conditions of our current agreement, along 
with any updates that have been made along the way. If it would be helpful, we’re always glad to 
be there before or during the Board meeting when this is discussed.

We appreciate the partnership and the chance to keep serving your district. We’re looking forward 
to another great year and continuing to take care of your students and staff.

Sincerely,

Josh Sanders, CEO Keystone Food Service

1510 N Kickapoo A-3, Shawnee OK 74804 | (405) 564-0311 | keystonefoodservice.com
108 of 187Powered by BoardOnTrack

Harding Charter Preparatory School District ------------------------- Regular Governance Board Meeting ------------------------- Agenda ------------------------- Tuesday May 12, 2026 at 6:00 PM



ANNUAL AMENDMENT TO RENEW THE FOOD SERVICE MANAGEMENT COMPANY 
CONTRACT RENEWAL FOR SCHOOL YEAR 2026-2027  

District Name: ____________________________________________       County/District Code: _______________ 

The current Fixed-Price Per Meal rate charged for SY2026: $___________________ 

This amendment is to renew the _______ (original year of RFP) food service management company (FSMC) contract 
between _____________________ (district) and ______________________ (FSMC ) for renewal year 2026-2027.  

The term of this contract shall be for one (1) year beginning on July 1, 2026, and continuing until June 30 th, 2027, 
unless terminated by either party. 

The Fixed-Price per Meal rate for the 2026-2027 school year is $___________________. 

 The fixed-price per meal listed above shall not exceed the March CPI of 3.8% and will remain unchanged for the 
duration of the 2027 school year.  The FSMC will not and cannot change the rate before June 30, 2027, or directly bill 
the district at any time. Any other amendments or changes to the original contract must be sent to the State Agency 
on school letterhead for approval. If applicable, a transition plan will be sent to the State Agency each month the 
FSMC takes a new employee. 

The SFA and the FSMC Agree        Did Not Agree        on a labor transaction fee in the original RFP (allowed in contracts 
prior to SY2024). If it was agreed by both parties, the amount the FSMC will charge the district if an employee leaves 
is $_____ per employee with a maximum charge of $______ (if applicable, if no max type N/A) if all or most employees 
leave the district. 

The Meal Equivalency Rate used in section 2, Extra Revenue, on the Attachment M is the total of the Free lunch 
reimbursement rate + meal performance incentive + USDA Foods for nonprogram foods. This rate will change every 
July when the rates change.  

DO NOT SIGN THIS DOCUMENT until you receive it back from Karen Davis with her signature. 

District Representative Name (print):  FSMC Representative Name (print): 
__________________________________________ _____________________________________________ 

Title: ______________________________________ Title: ________________________________________ 

Signature: _________________________________   Signature: ____________________________________ 

Date: _____________________________________   Date: ________________________________________ 

Send the renewal and the USDA Foods Reconciliation form to Karen by June 25, 2026. Karen.Davis@sde.ok.gov 

(State Use Only)        
Approved BEFORE Signatures: _____________________________  Date Approved: ____________________ 

     State Representative: _______________________________ 

     Date Renewal Received:_____________________________ 

 FY2026 Lunch Equiv. Rate: $________ 
        (CPI rate)  =    X      3.8%        

FY2027 Lunch Equiv. Rate: $_________ 
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Coversheet

Approval of contract with Sylogist for treasury services in 2026-
2027.

Section: V. Consent Agenda
Item: R. Approval of contract with Sylogist for treasury services in 2026-2027.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material:
Harding Independence Charter District, Inc - 2026-2027 Acct - Original.pdf

BACKGROUND:

Background

Harding Charter Preparatory School District utilizes SylogistEd, Inc. to support its financial
management and treasury operations. This system is essential for managing district funds,
including appropriated funds, activity funds, payroll, personnel, and treasury functions, while
ensuring compliance with state financial reporting requirements.

The platform provides a comprehensive, integrated solution that supports daily financial operations,
reporting accuracy, and audit readiness. Continued use of this system ensures operational stability
and consistency in the district’s financial processes.

Proposed Contract

The district proposes entering into a renewal contract with SylogistEd, Inc. for treasury and financial
software services for the 2026–2027 fiscal year.

Key components of the contract include:

• Treasury and financial management system access
•Management of appropriated funds, activity funds, payroll, and personnel systems
• Software as a Service (SaaS) delivery model with ongoing updates
• Technical support and training resources for designated staff
• Compliance-aligned financial reporting tools

The contract term is July 1, 2026 through June 30, 2027 .

Financial Impact

• Total Annual Cost (2026–2027): $9,258.82

This includes:

• Appropriated Funds: $6,159.04
• Treasurer Module: $1,235.86
• Activity Funds: $628.06
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• Personnel: $1,235.86

The cost reflects recurring annual licensing and support fees based on district membership.

RECOMMENDATION:

It is recommended that the Board of Education approve the 2026–2027 treasury services contract
with SylogistEd, Inc. in the amount of $9,258.82.

2 of 2Powered by BoardOnTrack 111 of 187Powered by BoardOnTrack

Harding Charter Preparatory School District ------------------------- Regular Governance Board Meeting ------------------------- Agenda ------------------------- Tuesday May 12, 2026 at 6:00 PM



Software Service Order Agreement
Term of Agreement: 7/1/2026 - 6/30/2027

Customer: HARDING INDEPENDENCE CHARTER DISTRICT,
INC.

Addr: 12600 N Kelley Ave
OKLAHOMA CITY OK  73131

October Membership: 1013

SYLOGISTED, INC.

Addr: 908 EAST 35TH STREET
SHAWNEE, OK 74804

Phone: (800)749-5691 Email: accounts@sylogist.com

Re-Occurring Fiscal Year Charges
Re-Occurring Fiscal Year Charges are based on the membership (200 minimum) from the latest October 1 count.

Description Total

Appropriated Funds $6,159.04

Payroll
- Usage Fee Included In Appropriated Funds

NA

Treasurer $1,235.86

Activity Funds $628.06

Personnel $1,235.86

Purchase Requisition NA

Fixed Assets NA

Document Management NA

Time & Talent NA

Accounting Query Designer NA

Total 2026-2027 Fiscal Year Charges: $9,258.82

Terms and Conditions

1. The software charge includes phone support for one (1) designated contact per application, excluding Document Management. Additional contacts 
can be added at an additional cost. SylogistEd, Inc. shall provide the phone support during normal business hours of 8:00 a.m. to 5:00 p.m. CST, 
Monday through Friday, exclusive of holidays. SylogistEd, Inc. shall have full and free access to the Customer equipment and software to provide 
support.

2. The software charge includes interactive online training via training videos and webinars.
3. On-site training (by appointment only) will be charged $1000.00 per day from 9:30 a.m. through 3:30 p.m. CST and round-trip mileage at the current 

IRS mileage rate. Additional time is $165.00 per hour. 
4. For each renewal, the fees may, at SylogistEd’s discretion, increase by an amount not to exceed 5%, no more than one time per annum.
5. Customer agrees that SylogistEd, Inc. shall not be liable to Customer for any incidental or consequential damages, loss, or other liabilities arising out of 

the use or inability to use the software.
6. The terms and conditions of this agreement supersede those of all previous agreements between the parties with respect to the use of the software 

and such use hereafter is subject to the terms and conditions of this agreement.
7. This agreement shall be governed by the Laws of the State of Oklahoma.
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Software Service Order Agreement
Term of Agreement: 7/1/2026 - 6/30/2027

Software as a Service

1. Definitions.
(a) Application means the software and other material used by SylogistEd, Inc. to access, configure, and provide the Services. The Application(s) 
identified in the Service Order Agreement are licensed on a subscription basis and delivered as hosted online software using the Software as a Service 
(SaaS) model.
(b) Charges mean the fees payable by Customer pursuant to the Software Service Order Agreement.
(c) Customer Data means any data that Customer sends to the Service and any data that Customer receives from the Service in fulfillment of a 
request, excluding any content deemed to be Intellectual Property.
(d) Documentation means instructions and examples pertaining to appropriate integration with and proper use of the Services.
(e) Intellectual Property Rights means all intellectual property rights, including patents, trademarks, trade name, service mark, copyright, trade 
secrets, know-how, process, technology, development tool, ideas, concepts, design right, domain names, moral right, database right, methodology, 
algorithm and invention, and any other proprietary information (whether registered, unregistered, pending, or applied for).
(f) Privacy Policy and Terms of Service means the SylogistEd, Inc. Privacy Policy and Terms of Service in effect at the time of this Agreement, which is 
incorporated herein by reference and which is subject to change without notice.
(g) Service shall have the meaning set forth in the SylogistEd, Inc. Privacy Policy and Terms of Service.
(h) Service Order Agreement means the Software Service Order Agreement delivered by SylogistEd, Inc. to Customer which sets forth the service and 
fees for the current fiscal year.
(i) Usage Data means any data that SylogistEd, Inc. collects or generates during the performance of the Service, including non-confidential elements 
of Customer Data.

2. Service.
(a) SylogistEd, Inc. Obligations. SylogistEd, Inc. hereby agrees, subject to and during the term of this Agreement and the Privacy Policy and Terms of 
Service: (i) to provide the Service to Customer; (ii) to grant or procure a right for Customer to access and use the Application as a part of the Service 
only; (iii) to use all commercially reasonable efforts to prevent unauthorized access to, or use of, the Service; and (iv) to notify customer promptly of 
any such unauthorized access to, or use of, the Service that SylogistEd, Inc. becomes aware of (provided SylogistEd, Inc. is not required to actively 
monitor the Customer's account access).
(b) Customer Obligations. Customer hereby agrees, as allowed by Oklahoma constitution or law, subject to and during the term of this Agreement: (i) 
to comply with the Privacy Policy and Terms of Service; (ii) not to reverse-engineer the Application; (iii) to use an appropriate integration method for 
the volume and/or nature of queries to the Service; (iv) that it is solely responsible for all of its activities and for the accuracy, integrity, legality, 
reliability, and appropriateness of all Customer Data; (v) to use all commercially reasonable efforts to prevent unauthorized access to, or use of, the 
Service, and notify SylogistEd, Inc. promptly of any such unauthorized use; (vi) to comply with all applicable laws in using the Service, wherever such 
use occurs, and not use, or require SylogistEd, Inc. to use, any Customer Data obtained via the Service for any unlawful purpose; and (vii) to accurately 
represent Customer's use of the Service and data obtained from the Service.

3. Service Order Agreement. The Service Order Agreement will be effective only when signed by Customer and SylogistEd, Inc. Any modifications or 
changes to the Services under any executed Service Order Agreement will be effective only if and when memorialized in a mutually agreed written 
change order signed by both Parties.

4. Access to the Service, Attribution, and Charges.
(a) Customer Accounts. Customer must provide SylogistEd, Inc. with valid contact information prior to receiving access to the Service in compliance 
with the Privacy Policy and Terms of Service.
(b) Data Preparation & Configuration. Customer will ensure that: (i) Customer Data is in proper format as specified by the Documentation; and (ii) no 
other software, data, or equipment having an adverse impact on the Service has been introduced.

5. Availability, Maintenance, and Technical Support.
(a) Availability & Maintenance. SylogistEd, Inc. will use commercially reasonable efforts to make the Service available. Downtime for maintenance, 
upgrades, enhancement, or any other reason, may be scheduled at any time.
(b) Technical Support. Unless otherwise provided in the Service Order Agreement, SylogistEd, Inc. will offer technical and customer support on a first-
come, first-served basis during regular business hours, Central Standard Time.

6. Third-Party Software Integration Acknowledgements, Representations, and Agreements. SylogistEd, Inc. will provide software as part of the Service 
that will allow the Customer to share data with third-party applications.
(a) It is understood and agreed that SylogistEd, Inc. is not responsible for the security of the data once it has been provided by the Customer to a third 
party using the Service.
(b) It is understood and agreed that SylogistEd, Inc. is not releasing this data to a third party. It is acknowledged and agreed that under no 
circumstance shall SylogistEd, Inc. be deemed to be a direct or indirect transferor of information/data to any third party. SylogistEd, Inc. is only 
providing software that will allow the Customer to share data with third-party applications.
(c) Customer hereby represents that it is aware of all duties, requirements and restrictions set forth under The Family Educational Rights and Privacy 
Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance 
Portability and Accountability Act (HIPPA), the Health Information Technology for Economic and Clinical Health Act (HITECH Act), and any other law, 
statute, or ordinance.
(d) Customer hereby represents that it shall perform all duties and requirements set forth under The Family Educational Rights and Privacy Act 
(FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance 
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Software Service Order Agreement
Term of Agreement: 7/1/2026 - 6/30/2027

Portability and Accountability Act (HIPPA), the Health Information Technology for Economic and Clinical Health Act (HITECH Act), and any other law, 
statute, or ordinance.
(e) Customer hereby represents that it shall refrain from performing any act restricted under The Family Educational Rights and Privacy Act (FERPA) 
(20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance Portability and 
Accountability Act (HIPPA), the Health Information Technology for Economic and Clinical Health Act (HITECH Act), and any other law, statute, or 
ordinance.
(f) Customer hereby agrees that it shall, as allowed by Oklahoma constitution or law, defend, indemnify, reimburse, and make whole in any manner, 
SylogistEd, Inc. for any form of damages sustained as a direct or indirect result of the Customer's failure to follow any duty, requirement, restriction or 
other that is mandated under The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99), Children’s Online Privacy 
Protection Act (COPPA) (15 U.S.C. §§ 6501-6508), the Health Insurance Portability and Accountability Act (HIPPA), the Health Information Technology 
for Economic and Clinical Health Act (HITECH Act), and any other law, statute, or ordinance. This shall include any and all attorney fees, costs, 
expenses, expert fees, and other that SylogistEd, Inc. could incur.
(g) Customer represents that it shall obtain all necessary authorizations (including authorizations from any parent/guardian, student or other 
interested third person) as required by law before any information/data is transferred by it to a third party.

7. Intellectual Property Rights.
(a) SylogistEd, Inc. Intellectual Property. SylogistEd, Inc. and its third-party licensors (as appropriate) shall retain all Intellectual Property Rights in the 
Service and Usage Data. Except as expressly set forth herein, no SylogistEd, Inc. Intellectual Property Rights are granted to Customer.
(b) Customer Intellectual Property. Customer retains all Intellectual Property Rights in Customer Data. Customer grants SylogistEd, Inc. a license: (i) to 
use the Customer Data to the extent necessary for the performance of the Services; (ii) to keep an archival copy subject to the provisions of the 
relevant data protection regulations; and (iii) to create Usage Data by collecting non-confidential elements of Customer Data, such as dates, location 
codes, equipment types, carriers, and other data as determined by SylogistEd, Inc. and in conjunction with automatically generated data such as IP 
address, time, and frequency of access.
(c) Feedback Relating to Services. SylogistEd, Inc. shall have a perpetual, royalty-free, irrevocable, worldwide license to use and incorporate into the 
Services any suggestions, ideas, modification requests, feedback, or other recommendations related to the Services provided by or on behalf of 
Customer.
(d) Derivatives and Compilations of Usage Data. SylogistEd, Inc. shall have a perpetual, royalty-free, irrevocable, world-wide license to use, sublicense, 
and publish derivative works and compilations resulting from collection and analysis of Usage Data.

8. Privacy and Personal Information. (a) SylogistEd, Inc.’s Privacy Policy. SylogistEd, Inc.’s Privacy Policy and Terms of Service, made a part hereof, is 
available at https://www.sylogist.com/privacy-policy.

9. Term; Termination.
(a) Term. This Agreement is effective for the fiscal year set forth in the Software Service Order Agreement unless earlier terminated by either 
Customer or SylogistEd, Inc.
(b) Termination Without Cause. Customer may terminate this Agreement by discontinuing use of the Service and paying any remaining charges. 
SylogistEd, Inc. may terminate this Agreement by discontinuing its provision of the Service to Customer, in which case Customer is not obligated to pay 
any remaining charges.
(c) Breach. SylogistEd, Inc. may terminate this Agreement if Customer breaches any material obligation provided hereunder, including Customer’s 
obligations specified in Section 2(b), which breach is not cured within five (5) days of SylogistEd, Inc.’s notice to Customer.

10. Confidential & Proprietary Information. For purposes of this Section, a Party receiving Confidential & Proprietary Information (as defined below) shall 
be the "Recipient" and the Party disclosing such information shall be the "Discloser."
(a) Acknowledgment. Customer hereby acknowledges that the Service (including any Documentation, source code, translations, compilations, partial 
copies, and derivative works used in connection with the Services) is provided using confidential and proprietary information belonging exclusively to 
SylogistEd, Inc. or its third-party licensor (as appropriate), and SylogistEd, Inc. hereby acknowledges that Customer Data contains confidential and 
proprietary information belonging exclusively to Customer or relating to its affairs (in each case, "Confidential & Proprietary Information"). 
Confidential & Proprietary Information does not include: (i) information already known or independently developed by Recipient outside the scope of 
this relationship by personnel not having access to any Confidential & Proprietary Information; (ii) information in the public domain through no 
wrongful act of Recipient, or (iii) information received by Recipient from a third-party who was free to disclose it.
(b) Covenant. Recipient hereby agrees that during the Term and at all times thereafter it shall not use, commercialize, or disclose such Confidential & 
Proprietary Information of the Discloser to any person or entity, except to its own employees and agents having a "need to know" (and who 
themselves are bound by similar nondisclosure restrictions), and to such other recipients as the Discloser may approve in writing; provided that all 
such recipients shall have first executed a confidentiality agreement in a form acceptable to Discloser. Recipient shall not: (i) alter or remove from any 
Confidential & Proprietary Information of the Discloser any proprietary legend, or (ii) decompile, disassemble, or reverse engineer the Confidential & 
Proprietary Information (and any information derived in violation of such covenant shall automatically be deemed Confidential & Proprietary 
Information owned exclusively by the Discloser). Recipient shall use at least the same degree of care in safeguarding the Confidential & Proprietary 
Information of the Discloser as it uses in safeguarding its own confidential information, but in any event at least reasonable care. Upon termination or 
expiration of this Agreement, and regardless of whether a dispute may exist, Recipient shall, upon request by Discloser, return or destroy (as 
instructed by Discloser) all Confidential & Proprietary Information of Discloser in its possession or control and cease all further use thereof.
(c) Injunctive Relief. Recipient acknowledges that violation of the provisions of this Section would cause irreparable harm to Discloser not adequately 
compensable by monetary damages. In addition to other relief, it is agreed that injunctive relief shall be available without necessity of posting bond to 
prevent any actual or threatened violation of such provisions.

11. Notices. Notices sent to either Party shall be effective when delivered in person or transmitted electronically, one (1) day after being sent by overnight 
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Software Service Order Agreement
Term of Agreement: 7/1/2026 - 6/30/2027

courier, two (2) days after being sent by first class mail postage prepaid to a physical address provided by the Customer, or five (5) days after being 
sent by email from SylogistEd, Inc. to the address in the Customer account. A copy of this Agreement and notices generated in good form shall be 
treated as "original" documents admissible into evidence unless a document’s authenticity is genuinely placed in question.

12. Survival. Termination shall have no effect on the Parties’ rights or obligations under Section 8 ("Privacy and Personal Information"); Section 10 
("Confidential & Proprietary Information"), Section 13 ("Independent Contractor Status"), any payment obligations or any provision which by its nature
should survive.

13. Independent Contractor Status. Each Party and its employees and agents are independent contractors in relation to the other Party with respect to all 
matters arising under this Agreement. Nothing herein shall be deemed to establish a partnership, joint venture, association, or employment 
relationship between the Parties. Each Party shall remain responsible and shall, as allowed by Oklahoma constitution or law, indemnify and hold 
harmless the other Party, for the withholding and payment of all federal, state and local personal income, wage, earnings, occupation, social security, 
worker’s compensation, unemployment, sickness and disability insurance taxes, payroll levies, or employee benefit requirements now existing or 
hereafter enacted and attributable to themselves and their respective people.

14. Miscellaneous. This document and the documents incorporated herein constitute the entire agreement between the Parties with respect to the 
subject matter hereof and supersede all other communications, whether written or oral. SylogistEd, Inc. reserves all rights not specifically granted 
herein. Neither Party shall be liable for delays caused by events beyond its reasonable control, except non-payment of amounts due hereunder shall 
not be excused by this provision. Any provision hereof found by a tribunal of competent jurisdiction to be illegal or unenforceable shall be 
automatically conformed to the minimum requirements of law and all other provisions shall remain in full force and effect. Waiver of any provision 
hereof in one instance shall not preclude enforcement thereof on future occasions.

Prepared By: Date Prepared:______________________________________________________
4/4/2026
_____________

Accepted By (please circle one): Superintendent / Board President

Signature: Date Accepted:
______________________________________________________ _____________
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Coversheet

Approval of contract with Shanna Padgham for grant writing
services in 2026-2027.

Section: V. Consent Agenda
Item: S. Approval of contract with Shanna Padgham for grant writing services in
2026-2027.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Shanna Padgham CV 2026.docx (1).pdf

Harding Grant Writing Model.pdf

BACKGROUND:

Background

Harding Charter Preparatory School District continues to pursue external funding opportunities to
support strategic initiatives, program expansion, and long-term sustainability. As the district grows,
the need for dedicated expertise in grant research, development, and management has increased.

Shanna Padgham brings extensive experience in grant writing, program management, and
strategic planning within both educational and nonprofit sectors. She currently serves as President
of Padgham Consulting, where she specializes in securing and managing grants for educational
and nonprofit organizations. Her experience includes successful grant awards from organizations
such as the U.S. Forest Service and Oklahoma Department of Environmental Quality, along with
leadership roles in nonprofit and higher education settings .

Her background as a Ph.D.-level educator and executive leader provides the district with a strong
partner capable of aligning grant opportunities to HCP’s strategic priorities while ensuring high-
quality proposal development and compliance.

Proposed Contract

The district proposes entering into a contract with Shanna Padgham to provide grant writing and
grant management services.

Key components of the contract include:

•Monthly Retainer: $2,250 for approximately 15–20 hours of service per month
• Initial Onboarding Month: Up to 30 hours to support data collection and transition of

existing projects
• Additional Hours: $150 per hour with Superintendent approval
• Contract Term: Six-month renewable agreement with flexibility for summer scheduling

Scope of work includes:

• Researching and identifying new grant opportunities
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•Writing and submitting grant proposals
•Managing and maintaining existing grant projects
• Coordinating with district stakeholders to align funding with strategic priorities
• Supporting data collection and reporting for grant applications
• Providing detailed monthly updates on grant activity

The consultant may also support post-award grant management and implementation planning as
needed.

Financial Impact

• Estimated Annual Cost: Approximately $13,500 (based on monthly retainer)
• Additional costs may be incurred for approved extended hours

This investment is expected to yield a strong return through increased access to competitive grant
funding and expanded financial resources for district initiatives.

RECOMMENDATION:

It is recommended that the Board of Education approve the 2026–2027 grant writing services
contract with Shanna Padgham.
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SHANNA PADGHAM, PH.D.  
Crescent, OK 73028 | 918-810-0761 | Shanna.Padgham@gmail.com  

EXECUTIVE LEADER  
STRATEGY DEVELOPMENT | TEAM LEADERSHIP | SUSTAINABLE GROWTH | PERFORMANCE IMPROVEMENTS  

Proven success providing the strategic direction and vision to drive innovation and growth  

►​ Dedicated Community Leader with a demonstrated ability to drive positive change through well-defined strategic plans 
aligned with long-term objectives. Experience as Executive Board Member of multiple organizations. 

►​ Experienced Educator with a track record of excellence in academia and a passion for student development.  

►​ Engaging Presenter able to influence key stakeholders, lead negotiations, and create a shared vision of success. Adept at 
motivating, coaching, and mentoring high-performing teams. Highly organized and motivated with a strong work ethic. 

►​ Proactive Problem Solver skilled in developing solutions, managing complex projects, and prioritizing action plans.  
 

PROFESSIONAL EXPERIENCE 

PRESIDENT, Padgham Consulting​ ​ ​ ​ ​ ​                                  ​       2026 – Present                      
−​ Offers grant writing support for nonprofit and educational entities. Specializing in writing, research, and program 

management associated with grant awards. Personal grant awards include Keep America Beautiful, Oklahoma Department 
of Environmental Quality, US Forestry Service, and in-house collegiate grant awards to support programming.  

−​ Facilitator of environmental program management holding four degrees specializing in sustainability. Examples include 
educational seminars, technical expertise, and program management from funding mechanisms to program completion. 

−​ Lead on event management with experience in state-wide conference hosting over multiple days as well as individual 
event facilitation with single or panel of speakers.  

−​ Nonprofit support management including fundraising strategies, event coordination, and public relations. Currently serving 
on boards of CASA for Kids, Oklahoma Political Science Association, and ReMerge Fundraising Committee. 

−​ Routinely support educational research and scholarship advisory committees which includes determining award criteria as 
well as assessing nominees.    
 

EXECUTIVE DIRECTOR, Oklahoma Political Science Association ​ ​                                  ​       2025 – Present                      
−​ Lead operations for the nonprofit organization uniting professionals in political science across the state of Oklahoma.  
−​ Oversee organizational efforts to host their annual conference, publish the Oklahoma Journal of Political Science, and 

advance efforts to grow the organization’s impact both within higher education and the broader community.  
−​ Facilitate additional events through the collaboration of political expertise and interested parties in the field of political 

science. Grow and maintain external relationships.  
−​ Manage budget in partnership with treasurer maintaining focus on organizational mission with financial solvency.  

 

DEPARTMENT CHAIR, POLITICAL SCIENCE: Oklahoma City Community College​                                  ​         2018 – 2025                        
−​ Supervise and mentor full-time and adjunct faculty. Lead department meetings. Staff concurrent high school courses.  
−​ Maintain curriculum across courses offered by the political science program. Oversee bi-annual textbook adoptions. 
−​ Lead Course Equivalency Project for transferability of courses. Build course schedules and monitor enrollment.  
−​ Hosted the Oklahoma Political Science Association Annual Conference with Oklahoma City mayor as keynote speaker. 
−​ Serve as Editor of Political Science Newsletter, Author for Faculty Association Corner, and CEP Representative. 
−​ Awardee President’s Award for Excellence in Teaching 2023 

 

FACULTY: Oklahoma City Community College​                                                                                                 2016 – 2025                       
−​ Master Course Designer; lead curriculum development for American Federal Government and Introduction to Public 

Administration. Teach multiple courses both in-person and online. Manage online course design and facilitation.  
−​ Present bi-weekly lectures to classes of approximately 40 students. Provide academic advising to students. 
−​ Increase student engagement by hosting events, such as the Oklahoma Political Science Association Annual Conference, 

election and debate watch parties, and political science book club.  
−​ Create and submit general education artifacts in support of Higher Learning Commission (HLC) accreditation.  

Committees & Councils include: General Education Committee, President’s Advisory Council, PLC Selection Committee, 
Faculty Association Executive Committee, EH&S Committee, Student Grade Appeal Committee, and Hiring Committee 
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SHANNA PADGHAM, PH.D.  
ADJUNCT FACULTY: East Central University​                                                                                                 2022 – 2023                       
−​ Design and teach graduate-level WRPM 5713 Water Quality & Management course within the Water Resource Policy and 

Management graduate program.  

 
EDUCATION 

Ph.D. in Political Science                                                                                                                                                         2016 
TEXAS TECH UNIVERSITY – Lubbock, TX                                                                             

Major Fields: Public Administration & American Politics; Public Policy Minor Focus of Study: Environmental Policy​
Dissertation: “Recycling at Institutions of Higher Ed.: Causal Conditions for Disparate Performance and Opportunity for Reform”​
Awarded Research Grant: Keep America Beautiful​
Instructor of Record: POLS 2302 (American Public Policy) and POLS 1301 (American Government); 2012, 2013, 2014​
Teaching Assistant: POLS 1301, POLS 2302, POLS 3310, POLS 3371, POLS 3302  

 
Master of Arts (M.A.) in Political Science                                                                                                                              2013 
TEXAS TECH UNIVERSITY – Lubbock, TX  

Focus of Study: Public Administration, American Politics, and Environmental Policy ​
Major Projects: Climate Change and Blogging as a form of Activism, University Water Consumption during Droughts 

 
Master of Science (M.S.) in Environmental Policy & Conflict Management                                                                     2011 
OKLAHOMA STATE UNIVERSITY – Stillwater, OK             

Honors: Top 15% of Class, Golden Key Honor Society, Pi Kappa Phi National Honor Society ​
Study Abroad: Costa Rica, 2010 
Awarded Research Grant: Outstanding Environmental Science Graduate Student Research Award Recipient ​
Thesis: “Sustainability Coordinators in Higher Education” 
 

Bachelor of Science (B.S.) in Environmental Science/Public Policy, Minor in Spanish                                                    2009 
OKLAHOMA STATE UNIVERSITY – Stillwater, OK 
Study Abroad: Costa Rica, 2007  
 

BOARD MEMBERSHIPS & ORGANIZATIONS 
Leadership Oklahoma City, Class 42 
CASA for Kids (Logan, Payne, & Kay County) Executive Board Member (2023-Present) 
Oklahoma Political Science Association: President (2021 & 2023); Conference Host (2020 & 2022); Executive Board Member  
OCCC Faculty Association: Chair (2021-2022); Executive Board Member (2019-2025); Member (2016-2025) 
American Political Science Association: Member 
Midwest Political Science Association: Member 
Natural Resource Defense Council: Member 
Sustainability Scholarship, Texas Tech University: Scholarship Reviewer​
Student Scholarship, Paper Pages Bookstore (Crescent, OK): Scholarship Reviewer 
Gamma Beta Phi Honor Society: Member 
Phi Kappa Phi Honor Society: Member 
Golden Key Honor Society: Member 
National Political Science Honor Society, Pi Sigma Alpha: Member 
Formerly: South Central Climate Science Center Mentor of Interns 
Formerly: Sustainable Oklahoma City: Executive Board Member 
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SHANNA PADGHAM, PH.D.  
PUBLICATIONS 

Padgham, Shanna. 2025. “Will Rogers Book Review.” Oklahoma Journal of Political Science. Volume 35. 
 
Padgham, Shanna and Alyssa Provencio. 2024. “Policymaking through the Lens of Climate Change: Ethical, Economic, and 
Political Perspectives.” In Oklahoma Government and Politics: An Introduction, Ed, Jan C. Hardt, John R. Wood, Brett S. 
Sharp, and Christopher Markwood. Dubuque, IA: Kendall Hunt. Spring 2024 Publication.  
 
Provencio, Alyssa and Padgham, Shanna. 2020. “Policymaking through the Lens of Climate Change: Ethical, Economic, and 
Political Perspectives.” In Oklahoma Government and Politics: An Introduction, eds Brett S. Sharp, Jan C. Hardt, and 
Christopher L. Markwood. Dubuque, IA: Kendall Hunt. Spring 2020 Publication.   
 

Padgham, Shanna. 2019. “Recycling at Institutions of Higher Education: Causal Conditions for Disparate Performance and 
Opportunity for Reform.” (Considering publishing as a complete work. Otherwise, I will submit three separate chapters to the 
International Journal of Sustainability in Higher Education.)  Working Paper.  
 

Padgham, Shanna and Kristina M.W. Mitchell. 2019. “Gagne’s Nine Levels of Learning: An Experiment.” Working Paper.  
 

Padgham, Shanna and Sivagaminathan Palani. 2019. “Approaches to Climate Change: How Gender and Ideology may 
Influence Different Types of Activism.” (Very early stages of collaboration. A potential journal: Public Understanding of 
Science). Working Paper.  
 

Vanos, Jennifer, Forbis, Robert, Padgham, Shanna, and Nathaniel Wright. 2016. “The Scaffolding of Municipal Sustainability: 
Discovering Patterns of Government-Citizen Interaction and Altered Collective Behavior.”  (R&R for special issue of the 
Journal of Sustainability, decided on more extensive revisions for later submission). Working Paper.  
 
 
 

PRESENTATIONS & ACADEMIC CONFERENCES 

Attendee, 2025 Oklahoma Political Science Association ​
Panel Chair: Religion, Politics, and American Social History 
 
Attendee, 2025, Midwest Political Science Association​
Founding Member: Political Science Chairs Caucus 
 
Attendee, 2024, Midwest Political Science Association  
 
Host, 2023 Climate Change & Urban Forestry Seminar OCCC 
 
Host, 2020 & 2022, Oklahoma Political Science Association Annual Conference  
 

Presenter, 2019, Oklahoma Political Science Association 
Topic: “Teaching in Political Science: Standardization of American Federal Government Courses” 
Topic: “Policymaking through the Lens of Climate Change: Ethical, Economic, and Political Perspectives” 
 

Round Table Discussant, 2018, Oklahoma Political Science Association 
Topic: “The Future of Political Science” 
 

Presenter, 2018, Midwest Political Science Association 
Paper Title: “Gagne’s Inferno: Testing the Nine Events of Learning”  
 

Attendee, 2016, Oklahoma Political Science Association Annual Conference 
 

Presenter, 2014 Association for the Advancement of Sustainability in Higher Education (AASHE) Conference  
Paper Title: “Recycling at Institutions of Higher Education: Explaining Causality of Disparate Weight Yields and Associated 
Implications for University-Based Communities.”  
 

Presenter, 2014 MPSA Conference (Midwest Political Science Association) 
Paper Title: “The House of Representatives: Is there more than Party to the Environmental Vote?” 
 

Presenter, 2013 AASHE Conference 
Paper Title: “Varying Approaches to Recycle Mania: An Effort to Provide a Comprehensive Model” 
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SHANNA PADGHAM, PH.D.  
Presenter, 2013 WEPRC Conference (Western Energy Policy Research Conference) 
Paper Title: “Policy Diffusion and Renewable Energy: The Impact of Federal Incentives” 
 

Presenter, 2012 MPSA Conference (Midwest Political Science Association) 
Paper Title: “Attitudes on Climate Change: How Gender and Ideology Affect Levels and Types of Concern” 
 

Presenter, 2012 AASHE Conference 
Paper Title: “Drought Conditions in Texas and Oklahoma: Rethinking Water Consumption”  
 

Presenter, 2010 AASHE Conference  
Paper Title: “The Characteristics of Colleges and Universities Employing a Full-Time Sustainability Coordinator” 
 
 

RESEARCH  
2016: Vanos, Jennifer & Robert Forbis, Texas Tech University. The Scaffolding of Municipal Sustainability: Discovering 
Patterns of Government-Citizen Interaction and Altered Collective Behavior 
−​ Designed and facilitated a nationwide survey of municipal sustainability coordinators using Qualtrics Survey Software.  
−​ Continued to work on the paper and theory; became co-author. Catalyst Grant $3,500 
 

2011: Dr. Katherine Hayhoe, Texas Tech University, U.S. Mosquito Abatement Projects in Municipalities 
−​ Collected budget information from municipalities and the proportion allocated to mosquito abatement projects 
 

2009: Dr. Arthur Stoecker, Oklahoma State University, Agricultural Economics 
−​ Assisted in managing agricultural feedlot data 
 

COMMUNITY INVOLVEMENT  
Committee Member, City of Crescent Chamber of Commerce Christmas Committee 
Host, Pantsuit Politics Podcast Hosts at OCCC Town Hall, 2022 
Host, Oklahoma Political Science Association Conference, 2020 & 2022 
Host, Voter Registration Events, Oklahoma City  
Volunteer, City of Crescent Festival of Arts  
Volunteer, Salvation Army Angel Tree Volunteer 
Volunteer, Paper Pages Bookstore 
Volunteer, ReMerge Fundraising Luncheon Committee 2025 
Volunteer, Crescent Food Pantry 
 

Member, Oklahoma State University Alumni Association 
 

Member, Leadership Oklahoma City Alumni 
 

Member, Junior League of Oklahoma City​
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Grant Writing Model 

 
Monthly Retainer: $2250 for 15-20 hours monthly. First month 30 hours at the same rate in 
order to support the learning curve at a new institution (gather data, ask relevant questions, 
meet key stakeholders). Six month renewable contract. May take break for summer months if 
preferred by client.  
 
Hours tracked with description of time spent. Additional hours at a rate of $150/hour. Express 
approval of the Superintendent required for additional hours.  
 
Nature of work:  
 

-​ Monthly meeting with pertinent stakeholders on institutional priorities and ambitions. 
Willing to try new and unique opportunities and see where they land.   

-​ Take over writing and/or maintaining any existing projects as preferred.  
-​ Research new projects. 

-​ Schedule meetings to discuss proposals and best fit for the institution.  
-​ Manage school data in support of grant writing efforts. Collect and operationalize data as 

needed.  
-​ Option to serve as program manager for awarded grants as appropriate. Can serve in an 

administrative role to identify and support target areas of grants received. For example, if 
a capital project grant were awarded, key support staff would need to be identified such 
as electricians, grounds, and outside contractors as needed. Additional support for 
objective setting, thoughtful timelines, and outcome expectations and assessment.  

-​ Waiver of intellectual property. Upon payment, materials produced shall become the 
property of the client.  

 
Each Month (end of determined pay period) Deliverables:  

-​ Detailed invoice with nature of hourly work.  
-​ Description of grants written.  
-​ Status update on any existing grants.  
-​ Supporting documents as needed for HCP reporting.  
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Coversheet

Approval of work plan with Simple Grants for federal grant writing
for the OESE Innovative Approaches to Literacy Program.

Section: V. Consent Agenda
Item: T. Approval of work plan with Simple Grants for federal grant writing for
the OESE Innovative Approaches to Literacy Program.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: HCP - IAL.pdf

BACKGROUND:

Background

Harding Charter Preparatory School District is pursuing funding through the OESE Innovative
Approaches to Literacy (IAL) Program, a highly competitive federal grant designed to support
literacy development, access to high-quality texts, and evidence-based reading practices.

To strengthen the district’s competitiveness for this federal opportunity, the district has partnered
with Simple Grants to develop a comprehensive and high-quality grant application aligned to federal
expectations and scoring criteria.

Proposed Work Plan

The district proposes approval of the formal work plan developed by Simple Grants, which outlines
the full scope of grant development activities, timelines, and responsibilities.

Key components include:

• Estimated Hours: 54.5 – 89 hours depending on level of district involvement
• Application Development Timeline: May 2026 – June 9, 2026 submission deadline
• Full Grant Development Process, including:

◦ Application strategy and planning
◦ Narrative development (need, design, management plan, outcomes)
◦ Budget development and justification
◦ Completion of all required federal forms (SF-424, budget forms, assurances)
◦ Quality control reviews and final submission via Grants.gov

The work plan also clearly identifies district responsibilities, including providing programmatic
details, budget information, and supporting documentation necessary to complete the application.

Financial Impact

• Estimated Cost Range: $8,992.50 – $14,685.00
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The final cost will depend on the level of support required throughout the development process.

Strategic Impact

The OESE Innovative Approaches to Literacy grant represents a significant opportunity to secure
federal funding that supports:

• Expansion of literacy resources and access to high-quality texts
• Strengthening of Science of Reading-aligned instructional practices
• Development of engaging, student-centered reading environments

This work aligns directly with the district’s commitment to both “Learn to Read” and “Love to
Read” initiatives.

RECOMMENDATION:

It is recommended that the Board of Education approve the work plan with Simple Grants for
development of the OESE Innovative Approaches to Literacy grant application.
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WORK PLAN

Please review and approve this Work Plan that contains the identified deliverables and time estimates

needed to create a competitive grant application or successfully complete a project. You may approve the
Work Plan by emailing your consultant the message "approved."

Please make special note of deliverables that require your input and plan to work with your consultant on

those items. Contact your consultant if you have any questions. Thank you for choosing Simple Grants!

Grant Team

OESE Innovative Approaches to Literacy Program

Estimated Hours 54.5 - 89*

* Ranges based on level of involvement with client & data

Aleta Saltzman

Consultant, Simple Grants
aleta@simplegrants.com

567.525.1272

Steven Stefanick
Superintendent

Harding Charter Preparatory School District
sstefanick@hardingcharterprep.org

405.767.303 ext 801

Jessica Whaley

Founder & CEO, Simple Grants
jessica@simplegrants.com

256.239.0206

Amanda LeMay
VP for Finance, Simple Grants

amanda@simplegrants.com
901.412.0336

Yona Mahilum

Manager of Operations, Simple Grants
yona@simplegrants.com

205.574.4535
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PAGE | 2

WORK PLAN

Action Item
Estimated 

Hours

Estimated 
Completion 

Date

Responsible 
Party

Approval to develop work plan - 5/4/26 Steven Stefanick

Analyze guidance, develop the work plan, and submit 
to the client

1-3 5/5/26 Aleta Saltzman

Approval to move forward with the development of the 
application

- 5/6/26 Steven Stefanick

Application outline and quality control checklist 
development

3-5 5/6/26 Aleta Saltzman

Quality control checklist verification & finalization - 5/6/26 Simple Grants

Pre-application development activities including but 
not limited to webinars and eligibility confirmation

- 5/8/26 Aleta Saltzman

• Optional: Submit Notice of Intent to Apply by May 8, 2026 (not required to apply).

Set up application submission system in Grants.gov 1-2 5/11/26 Aleta Saltzman

• Register SAM.gov account (with UEI)
• Register and set up Grants.gov workspace

Provide programmatic elements and descriptions, and 
details for the project narrative including

- 5/20/26 Steven Stefanick

• Program Information
• Project Design & Implementation Plan

• Target Population & Need
• Goals, Objectives, and Outcomes

• Partnerships
• Management Plan

• Data Collection & Reporting Method
• Logic Model

Provide budget elements and descriptions - 5/20/26 Steven Stefanick

• Total Funding Request (5-year)
• Budget Breakdown & Line Item Details

• Cost Estimates & Justification

WORK PLAN CONTINUED ON NEXT PAGE

Should the completion of the deliverable be delayed, the team will need to assess the project 

and decide whether to proceed, adjust the Work Plan, or stop working on the project.

OESE Innovative Approaches to Literacy Program
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PAGE | 3

WORK PLAN

Action Item
Estimated 

Hours

Estimated 
Completion 

Date

Responsible 
Party

Provide all necessary information/documentation - 5/20/26 Steven Stefanick

• Organizational Information (including UEI)
• Eligibility Documentation

• Staff Information
• Supporting Data & Documentation

Completion of required forms and attachments 5-8 5/22/26 Aleta Saltzman

• Application for Federal Assistance (SF-424)
• ED Supplemental Information for SF-424

• ED Grant Application Form for Project Objectives and Performance Measures
• Budget Information for Non-Construction Programs (SF-424A)

• Disclosure of Lobbying Activities (SF-LLL)
• Grants.gov Lobbying Form

• Certification of LEA Eligibility
• Resumes for Project Director and Key Personnel

Development of application draft and budget 32-48 5/27/26 Aleta Saltzman

• Project Abstract
• Table of Contents

• Application Narrative
• Need for the Project

• Quality of Project Design
• Quality of Management Plan

• Budget Narrative
• Performance Measures (data collection and reporting methods; capacity)

Comprehensive quality control review 3-5 5/29/26 Simple Grants

Application draft to client for review 2-3 6/1/26 Aleta Saltzman

Final date for change requests from client - 6/3/26 Steven Stefanick

Edits and final quality control review 1-3 6/4/26 Aleta Saltzman

Approval to submit - 6/6/26 Steven Stefanick

WORK PLAN CONTINUED ON NEXT PAGE

Should the completion of the deliverable be delayed, the team will need to assess the project 

and decide whether to proceed, adjust the Work Plan, or stop working on the project.

OESE Innovative Approaches to Literacy Program
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PAGE | 4

WORK PLAN

Action Item
Estimated 

Hours

Estimated 
Completion 

Date

Responsible 
Party

Submission 1.5 3 Steven Stefanick 
& Aleta 

Saltzman
• Submit via Grants.gov
• Deadline: June 9, 2026

Client Consultation 3-5 6/14 Aleta Saltzman

Project Management 1-3 6/14 Aleta Saltzman

Post-project Debrief 1 6/14 Aleta Saltzman

TOTAL 54.5-89 $ 8,992.5 - $ 14,685

Should the completion of the deliverable be delayed, the team will need to assess the project 

and decide whether to proceed, adjust the Work Plan, or stop working on the project.

OESE Innovative Approaches to Literacy Program
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Coversheet

Superintendent Report

Section: VI. Superintendent's Report
Item: A. Superintendent Report
Purpose: FYI
Submitted by:
Related Material: HCP Superintendent Monthly Report.pdf
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Monthly Superintendent Report

May 2026
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Project Status ❖ C – New Translation Services

❖ C – New Math Program (Magma Math) 

❖ C – New Lottery & Registration System

❖ C – ”Man-Trap” at High School

❖ C – New Elementary Gym Bleachers

❖ C – New Elementary Water Bottle Fillers

❖ C – Early Childhood Center Renovations

❖ C – Repaired High School Auditorium Projector Screen

❖ S – New LMS System (Canvas)

❖ S – New Elementary School Media Center

❖ S – New Website and Mobile App (Apptegy)

❖ S – Transportation Shuttle System (Fall 26’)

❖ S – Teacher Apprenticeship Program (Fall 26’)

❖ S – New High School Interactive Boards

❖ S – New Middle School Furniture

❖ S – New Substitute Teaching Services (Fall 26’)

❖ S – New Teacher Recruitment Website (Nimble)

❖ U – 2nd Elementary School Expansion (Fall 27’)

❖ X – School Data Dashboard
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Grant Supports
Towne Branch Foundation - $150,000.00 – AWARDED

• School bus

FEDERAL - Charter School Program (CSP) - $2,000,000.00 – AWARDED

• Elementary School #2 Expansion

PLTW Computer Science – $10,000.00 – AWARDED

• CS Professional Development & Resources

FEDERAL - NEA Gap Arts - $100,000.00 – SUBMITTED (Notified in November)

• Upgrades to HS Auditorium

FEDERAL - BAJ Stop Violence Grant - $1,000,000.00 – SUBMITTED (Notified in November)

• Conscious Discipline Professional Development + Dean of Student Success Salaries

FEDERAL - IAL Literacy Grant - $400,000.00 – IN PROCESS (Notified in November)

• Science of Reading Professional Development + Upgrades to School Libraries

Inasmuch Foundation - $80,000.00 – DENIED (Requested to Apply in Fall for Elementary School #2)

• Capital Campaign

Charter School Growth Fund (CSGF) - $500,000.00 – DENIED (Requested Updated Academic Data in June for Reconsideration)

• Elementary School #2 Expansion

Sarkeys Foundation - $250,000.00 - DENIED

• High Dosage Tutoring

Kirkpatrick Foundation - $50,000.00 - DENIED

• Fine Arts
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Staff Retention Rates
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Staff Reason for Leaving HCP
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Staff Retention
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New Student Application Trends
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New Enrollment Seats Accepted
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2026-2027 Current Student Count
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• 1,286 Total Seats Available

• 1,270 Students Enrollment Prediction

• 1,180 Student Count Need on October 1
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HCP Climate Survey 
Satisfaction Rates

HCP HCPHS HCPMS HCPES

1 - Quality of Education 92% 87% 91% 97%

2 - Quality of Teaching 87% 78% 91% 93%

3 - Preparation for College 91% 87% 89% 96%

4 - Extracurricular Activities 74% 68% 72% 81%

5 - School Infrastructure 88% 84% 87% 93%

6 - School Leadership 89% 87% 88% 91%

7 - Teacher Relationships 85% 76% 88% 90%

8 - Campus Safety 91% 91% 88% 95%

9 - Parental Involvement 90% 89% 89% 93%

10 - Communication 85% 78% 84% 92%

11 - Counseling Services 81% 75% 81% 86%

12 - Leadership Approachability 90% 91% 89% 89%

AVERAGE SATISFACTION RATE 25-26 87% 83% 86% 91%

Survey Information

Participants
• HCPSD – 270 (25% rate)

• HCPHS – 55 (11% rate)

• HCPMS – 95 (24% rate)

• HCPES – 120 (75% rate)

At or above 80

70-79

60-69
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HCP Climate Survey 
Satisfaction Rates

HCP HCPHS HCPMS HCPES

1 - Your student is being provided a quality education to prepare for college. 90% 85% 91% 94%

2 - Your student finds schoolwork interesting. 79% 71% 78% 89%

3 - Your student finds schoolwork challenging. 83% 82% 84% 83%

4 - Rules and procedures are addressed equally. 78% 73% 75% 86%

5 - There are rules and procedures to address behavior unsafe. 85% 89% 78% 88%

6 - The school instills moral values 84% 74% 88% 90%

7 - Bullying is a problem at my school. 63% 69% 56% 63%

8 - Your student is treated fairly and with respect by teachers. 87% 82% 85% 94%

9 - Programs and tutoring services are easily accessible 84% 87% 80% 85%

10 - Support at school with problems outside academics. 79% 78% 73% 87%

11 - Student is safe at school. 94% 94% 91% 98%

12 - Student receives academic counseling and mentorship. 75% 75% 69% 80%

13 - Student looks forward to going to school most days. 82% 78% 78% 90%

14 - Adults at my school encourage all students to do their best. 92% 89% 93% 95%

AVERAGE SATISFACTION RATE 25-26 83% 80% 80% 87% 140 of 187Powered by BoardOnTrack
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Monthly Student Highlights

Oklahoma Outstanding Charter

School Students!

HCP Spring Concerts!

High Effort Yields Results! 141 of 187Powered by BoardOnTrack
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Monthly Staff Highlights

OKC Teacher of the Month!

Senior Prank on Principal Hughes!
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Monthly Building Highlights

Welcome New HCP Eagles!
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Coversheet

Board resignation letter of Sacha Almanza

Section: VII. Informational Items
Item: A. Board resignation letter of Sacha Almanza
Purpose: FYI
Submitted by:
Related Material: Resignation (1) (1).eml
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Resignation (1) (1).eml
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Coversheet

Board resignation letter of Tiffany Ellis

Section: VII. Informational Items
Item: B. Board resignation letter of Tiffany Ellis
Purpose: FYI
Submitted by:
Related Material: HCP Resignation Letter.pdf
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April 30, 2026 

Dear Lisa, 

I am writing to formally resign from my position on the Governance Board, effective May 1, 

2026. 

This was not an easy decision, as my time serving the district has been very meaningful. I’ve 

truly valued the opportunity to contribute, collaborate, and support the district’s mission. It’s 

been a privilege to serve alongside such a dedicated group, and I’ve learned a great deal from 

the experience. 

As you know, I am interested in pursuing an internal leadership opportunity within the district, 

and policy requires me to step down from the board to apply. 

I remain committed to the district's success and am grateful for the trust and support I’ve 

received during my time on the board. I look forward to continuing to support the organization 

in a different capacity. 

Thank you again for the opportunity to serve. 

Sincerely,​
Tiffany Ellis 
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Coversheet

Staff Conflict of Interest Disclosure Form

Section: VII. Informational Items
Item: C. Staff Conflict of Interest Disclosure Form
Purpose: FYI
Submitted by:
Related Material: Conflict of Interest Disclosure Form.pdf

BACKGROUND:

At the April 2026 board meeting, several governance board members suggested to staff on the
creation of a Staff Conflict of Interest form that is completed annually by all staff members. This
document is to show the board of the document that will be used for all staff upon hiring or returning
in 2026-2027.

1 of 1Powered by BoardOnTrack 148 of 187Powered by BoardOnTrack

Harding Charter Preparatory School District ------------------------- Regular Governance Board Meeting ------------------------- Agenda ------------------------- Tuesday May 12, 2026 at 6:00 PM



Conflict of Interest Disclosure Form  
 
Employee Name:   
Position/Title:  
Work Email 
School Site:   
Date:  
 
Purpose 

Complete this form fully and honestly. This form is for all employees of Harding Charter 
Preparatory School District (HCPSD) to disclose any relationships, financial interests, or 
activities that may create an actual or perceived conflict of interest with their official 
duties. 

Definition of Conflict of Interest 

A conflict of interest exists when an employee’s personal (family ties or personal 
relationships), financial, or professional interests may: 

1. Influence or appear to influence their professional judgment, or 
2. Interfere with their obligation to act in the best interests of students, the 

school, or the district. 

A conflict of interest can exist even if no wrongful act occurs. The goal of this conflict of 
interest disclosure form is to mitigate the risk or, in some cases, requiring an employee 
to recuse themselves from the decision-making process.  

A potential conflict of interest includes situations governed by HCPSD Board Policies. 

Prohibition of Other Remuneration or Work 
1. Employees may not receive remuneration from other sources for work they 

perform during their regular duty days or duty hours.  
2. Employees cannot be paid twice by the district for services performed during 

their regular duty day or duty hours except as provided in their employment 
contract.  

3. Employees may receive remuneration from other sources for services they 
perform outside of their regular duty days or duty hours that are not a part of 
their job responsibilities and duties.  

4. Employees may not use personal leave days or pooled school-leave days, 
disability leave days, or workers' compensation days to provide services for 
remuneration from other sources.  

5. This regulation will not apply when employees are directed to participate in 
Reserve or U.S. Armed Forces Activities or state or federal jury duties in 
accordance with federal and state statutes.   

Board Approved 2/2024 
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Disclosure Questions 
 
Nature of Current Role (check all that apply) 

• Classroom Teacher 

• Student Advising/Mentoring (Dean) 

• School Leadership (Asst Prin / Prin) 

• Curriculum Development 

• Hiring or Procurement Decisions 

• Committee Membership (specify): 

• Administrative leadership (specify): 

• Other (specify): 

Please check Yes or No and provide details if applicable. 

1. Outside Employment / Consulting 
Do you engage in outside employment, tutoring, consulting, or business activities that 
could conflict with your school duties or occur during contracted work hours? 

☐ Yes ☐ No 

If yes, list any paid or unpaid external employment, consulting, advisory board, or 
directorship roles held in the last 12 months or anticipated in the next 12 months. 
For each entry include: Organization name; role/title; brief description of duties; dates; 
compensation (if any); whether the organization is a potential vendor, contractor, or 
collaborator with the district. 
 

2. Gifts, Gratuities, or Compensation 
Have you accepted or been offered gifts, payments, services, or anything of value ($50 
or more is considered substantial) from students, parents, vendors, or contractors that 

could influence—or appear to influence—your decisions? 

This can include gifts from students, PTO, etc. and should be disclosed. This does not 
mean that you cannot accept gifts from students, parents, or the  

☐ Yes ☐ No 

If yes, describe (include approximate value): 

 

3. Personal Relationships 

Do you have any personal, familial, romantic, or financial relationships with a current 
staff member, supervisor, supervisee, applicant, board member, or vendor/contractor 
that might create a conflict or perceived favoritism? 
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☐ Yes ☐ No 

If yes, explain relationship and role: 

 

4. Participation in Purchasing or Contract Decisions 
Are you involved in recommending, selecting, or approving vendors where you may 
have a personal or financial interest? 

☐ Yes ☐ No 

If yes, explain: 

 

5. Financial Interests in Vendors or Contractors 
Do you or an immediate family member have a financial interest in any company that 
does or seeks to do business with the district (e.g., curriculum providers, transportation, 
food services, technology vendors)? 

☐ Yes ☐ No 

If yes, explain. Include business or organization name; role and/or title, and brief 
description of relationship. 

 

6. Other Potential Conflicts or Relevant Information 
Include any additional activities or interests (political, volunteer, board memberships, 
close personal relationships with vendors, etc.) that might be perceived as a conflict. 
 

Privacy notice 
Disclosures will be treated confidentially and shared only with those who have a 
legitimate need to review and manage conflicts, as required by district policy. 
 
 
Employee Certification 
I certify that: 

• The information provided is true and complete to the best of my knowledge. 

• I will comply with all applicable district policies. 

• I will promptly disclose any new or potential conflicts that arise during my 
employment. 

• I understand that failure to disclose may result in disciplinary action, up to and 
including termination. 
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Employee Signature: ___________________________ Date: ___________ 

 
Administrative Review 
Reviewed by:  
Title: 
Date Reviewed: 
Determination: 
 

☐ No conflict(s) identified 

☐ Conflict identified – Conflict addressed and managed 

☐ Significant identified – action required (see below) 

 
 
Management or Mitigation Plan 
For any disclosed conflict or appearance of conflict listed above, propose steps to 
mitigate potential conflict(s). Examples: recusal from decisions, disclosure to students, 
independent grading, external oversight, divestment, modification of duties. 
 
Disclosed item: 
Proposed mitigation (who will implement; timeline): 
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Coversheet

Discussion on recommended revisions to the HCP Bylaws from the
executive committee to be voted upon at the June regular

scheduled meeting.

Section: VII. Informational Items
Item: D. Discussion on recommended revisions to the HCP Bylaws from the
executive committee to be voted upon at the June regular scheduled meeting.
Purpose: Discuss
Submitted by:
Related Material: Bylaws of HCP - for Full Board Review with Track Changes.docx

Bylaws of HCP - for Full Board Review Clean.docx
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BYLAWS OF HARDING CHARTER PREPARATORY SCHOOL DISTRICT, INC.

ARTICLE I. ORGANIZATION

SECTION 1.1 NAME. The name of the Organization shall be Harding Charter Preparatory School 
District, Inc., (hereinafter HCP).

SECTION 1.2 LOCATION. The location of HCP shall be 1301 NE 101st Street12600 N Kelley, 
Oklahoma City, OK 73131.

SECTION 1.3 SCHOOLS. The current schools operating under HCP are Harding Charter 
Preparatory High School and Harding Charter Middle School at Independence and Harding Preparatory 
Charter Elementary School at Kelley. These bylaws do not prevent HCP from forming other charter 
schools, as allowed by law.

ARTICLE II. PURPOSES AND POWERS

SECTION 2.1 PURPOSE. As set forth in the Articles of Incorporation, HCP is organized for 
educational, scientific and literary purposes. This purpose includes providing for the establishment, 
funding and operation of charter schools in Oklahoma. The vision of our schools is to adequately prepare 
all students for a post-secondary education of their choice after graduation.

SECTION 2.2 POWERS. HCP shall have the power to sue and be sued, to hold, receive, lease and 
purchase such real estate and personal property as may be requisite and expedient for its purposes and to 
sell, lease, encumber and dispose of such property on its own behalf or on behalf of any school under its 
control or noted in Article 1, Section 1.3, herein. It shall have the power to negotiate any and all contracts 
involving any school under its control and/or noted in Article 1, Section 1.3, herein. It shall have all other 
powers granted to non-stock, nonprofits by the general laws of this state. Provided, however, HCP shall 
not carry on any activities or shall it have any powers prohibited to an Organization exempt from federal 
income tax under Section 501(c)(3) of the Internal Revenue Code or the corresponding section of any 
future United States Internal revenue law. In particular, but without limitation of the foregoing, HCP shall 
not have or issue shares of stock or pay dividends, and no part of its earnings or assets shall inure to the 
benefit of or be distributable to its directors, officers, or other private person, except that it shall be 
authorized to make payments and distributions in furtherance of its authorized purpose as noted in 
Section 5.12. HCP shall be the entity in control of negotiating and signing all contracts and/or agreements 
with any governmental agency or vendor or any entity providing services with regard to each of the 
respective schools, including, but not limited to, charter school contracts and leases with any sponsoring 
authority permitted by law. HCP may delegate the authority to negotiate and sign contracts with vendors 
or entities providing services to the superintendent.

SECTION 2.3 RECEIPT OF FUNDS. HCP shall be the sole receiver of any and all donations, grants, 
and bequeaths, not barred by law, for and on behalf of each of the charter schools under its control, 
except in the case that a Foundation is established for the purpose of raising funds to support HCP, in 
which case that Foundation may also receive funds. HCP may delegate this authority to the respective 
schools or to the superintendent.
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ARTICLE III. OFFICE

HCP shall have and continually maintain a registered office and agent in the State of Oklahoma.

ARTICLE IV. MEMBERSHIP

SECTION 4.1 MEMBERS. HCP shall have no members other than those persons elected or 
appointed as members of the board of directors, who shall be considered to be the members of HCP for 
purposes of any statutory provisions or rule of law relating to members of non-stock or non-profit 
corporations. Said members shall be those individuals who serve as voting members of the HCP 
Governance Board and shall serve for the same terms as they serve on said board. The words director and 
member are synonymous for purposes of these bylaws.

SECTION 4.2 MEMBERSHIP PROHIBITION. No member of the governance board shall be 
employed by either charter school or be related within the second degree of affinity or consanguinity to 
any other member of the governance board or to any employee of either charter school.

SECTION 4.3 FINANCIAL DISCLOSURES AND BACKGROUND CHECKS. All members of HCP shall 
provide Oklahoma City Public Schools with financial disclosures utilizing the form provided by the 
Oklahoma Ethics Commission and complete a criminal background check at the expense of HCP.

SECTION 4.4 CONFLICT OF INTEREST. All members of HCP shall acknowledge and sign the Code 
of Conduct for HCP Governance Board members, a copy of which is attached hereto as Exhibit A.

SECTION 4.5 CODE OF CONDUCT. All members of HCP shall acknowledge and sign the Code of 
Conduct for HCP Governance Board members, a copy of which is attached hereto as Exhibit B. All 
members shall abide by the Code of Conduct, and their refusal to do so will subject the member to 
removal from any committee and from the Board. Any removal shall require a two-third (2/3) vote.

ARTICLE V. BOARD OF DIRECTORS

SECTION 5.1 DIRECTORS. HCP shall be governed by a governance board consisting of a board 
of directors for purposes of any statutory provisions or rule of law relating to directors of non-stock or 
nonprofit corporations. Directorship in HCP is not transferable or assignable. The directors shall be the 
only members of HCP.

SECTION 5.2 NUMBER AND COMPOSITION. The HCP governance Governance board Board 
shall consist of no more than fifteen (15) members. The Bboard will consist of no fewer than four two 
(42) and no more than seven (7) parents/guardians of current HCP students, and no fewer than four (4) 
and no more than seven (7) community members. The board will strive to represent all school levels 
(elementary, middle, and high school). 

SECTION 5.3 NOMINATION PROCEDURE

● Parent board members: parents/guardians interested in serving on the board can nominate 
themselves for consideration; parents, board members, and staff members can encourage 
parents to nominate themselves. The board will ensure that information about board service is 
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shared widely with all parents using multiple forms of communication, and will ensure that the 
process for self-nomination is easily accessible to all parents. These nominations will go to the 
executive committee. The executive committee, together with the Superintendent, will review 
and discuss all nominations, based on a strategic board composition plan, and recommend 
parent board candidates to the board for a vote according to the provisions of these bylaws.

● Community bBoard members: The executive committee will seek to identify community members 
who fit recruiting needs based on a strategic board composition plan by conducting outreach to find 
interested and qualified candidates. The executive committee, together with the Superintendent, will 
review and discuss all nominations, based on a strategic board composition plan. The executive 
committee will recommend community board candidates to the board for a vote according to the 
provisions of these bylaws.

The regular nomination shall take place in May of each year for any positions which need to be filled. 
The board may nominate members pursuant to Section 5.7 of these bylaws outside of the May 
timeframe.

The number of directors may be increased or decreased from time to time by amendment to these 
bylaws.

SECTION 5.4 ELECTION OF BOARD MEMBERS. All new and re-elected directors shall be 
approved for their seats by a majority vote of the board-at a regularly scheduled or special board 
meeting. New members shall take their seats at the governance board's next meeting following their 
election provided they meet all of the qualification requirements.

SECTION 5.5 TERMS. Each board member shall serve for a term of 3 years. Terms are 
renewable once; a board vote is required each time a term is renewed. Current board members shall be 
grandfathered in on the board until their terms expire. They may seek to be elected to the relevant 
position on the board as any other nominee.

SECTION 5.6 GOVERNANCE BOARD TRAINING. All members of the board shall be required, 
within fifteen (15) months of appointment, to complete at least twelve (12) hours of instruction on 
education issues in the following areas: school finance; legal issues, which include but are not limited to 
employment, due process, new laws, the Oklahoma Open Records Act and the Oklahoma Open Meeting 
Act; and duties and responsibilities, which include but are not limited to special education and ethics. In 
addition, for every year after the first fifteen (15) months of appointment, the members shall be 
required to obtain at least three (3) hours of instruction in the areas of school finance, the Oklahoma 
Open Records Act, and the Oklahoma Open Meeting Act. Failure to comply with this requirement will 
result in removal from the board.

SECTION 5.7 VACANCIES. Should a community member resign or otherwise be removed, the 
board may vote on a community member to fill the vacancy as soon as practicable. Should a parent board 
member resign or otherwise be removed, the board may vote on a parent board member as soon as 
practicable. The board must ensure that the board always has the minimum number of 
parents/guardians and community members as required in Section 5.2. The nomination process shall be 
the same as set out in section 5.2 3. A board member who joins the board midyear due to a board 
member leaving the board will be considered to be filling the departed board member’s term for the 

156 of 187Powered by BoardOnTrack

Harding Charter Preparatory School District ------------------------- Regular Governance Board Meeting ------------------------- Agenda ------------------------- Tuesday May 12, 2026 at 6:00 PM



remainder of that board year and will start a full 3-year term the following July. The new board 
members are eligible to renew their term one time. If a parent board member’s child/ward leaves HCP 
for any reason, that board member’s term will end immediately upon the child’s departure from the 
school.

SECTION 5.8 VOTING. Each director shall be entitled to one vote on each matter submitted to 
a vote of the board. No director shall be entitled to vote by proxy or otherwise if not present at such 
meeting. Voting may take place by videoconferencing and/or teleconferencing if allowed by law and in 
the manner prescribed by law, at the discretion of the executive committee.

SECTION 5.9 TERMINATION OR RESIGNATION. Except as otherwise required by law a director 
may resign from the board at any time by giving notice in writing to the board. Such rResignations shall 
be effective as of the date on the notice and if the notice is not dated the resignation shall be effective 
upon its receipt by the board. If a director loses his/her membership for any reason whatsoever (i.e. 
their child is no longer enrolled at their school-site or moves out of the required area), his/her 
directorship on the board shall automatically and immediately terminate upon written notification and 
proof of such, without the need for a vote of approval of the board.

SECTION 5.10 GENERAL POWERS. The board shall be charged with the responsibilities and 
have the authority usually entrusted to a local school board, including but not limited to setting policy, 
approving the school budget and administering the expense of grant monies, reviewing the outcomes of 
educational testing, and reviewing new educational programs in the schools to assure they are in 
alignment with the mission of the schools and the oversight of HCP including those powers enumerated 
in Section 2.2, herein. The board is not involved in the day-to-day administration of the schools, but 
instead relies on the educational leadership skills of its school leaders.

SECTION 5.11 QUALIFICATIONS. To be eligible to serve on the governance board directors 
must comply with the following: reside in the State of Oklahoma and in the areas in which the students 
of their respective school-site reside; OKCPS’ Charter School Policy I-22, and with the requirements set 
forth in Article IV of these bylaws.

SECTION 5.12 REMOVAL OF DIRECTORS. A director may be removed by a two-thirds (2/3) vote 
of the board at any regularly scheduled meeting or special meetings of the board, whenever in its 
judgment the best interests of HCP would be served by removing that person member from the board. 
Any board officer may request removal as an agenda item.

SECTION 5.13 COMPENSATION. Directors shall not receive any compensation for their service 
as directors, except that directors may be reimbursed for expenses incurred for the performance of their 
duties to HCP in reasonable amounts based upon policies approved by the board. This section shall 
supersede anything to the contrary in Section 2.2.

SECTION 5.14 BINDING EFFECT OF BOARD ACTION. Except as otherwise provided by law or by 
the Articles of Incorporation or these bylaws, the act of a majority of the directors present at a meeting, 
at which a quorum exists, shall be an act of the board and binding upon HCP.

SECTION 5.15 ABSENCE. Any director who is absent from four consecutive three (3) regular 
scheduled board meetings per calendar year shall be considered to have resigned due to non-
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participation, and his/her position shall be declared vacant, unless the board affirmatively votes to retain 
that director as a director of the board or the executive committee deems the person to not have 
resigned their position, in the case of extenuating circumstances.

ARTICLE VI. MEETINGS

SECTION 6.1 REGULAR MEETINGS. The board of directors shall meet per the published schedule 
for the purpose of transacting such business as may properly come before it, per the published schedule.

SECTION 6.2 SPECIAL MEETINGS. Special meetings may be called by the president, 
superintendent, or a majority of the board of directors via email request to the board clerk, president, and 
superintendent..

SECTION 6.3 EMERGENCY MEETINGS. Emergency meetings may be called by the president or 
superintendent.

SECTION 6.4 NOTICE OF MEETINGS. The secretary shall make written or printed notice stating 
the place, day, and time of all meetings of the governance board. This requirement may be delegated to 
the administration or board clerk. Notice of meetings shall be posted outside the location of the meeting 
and on the district office location website accessible to the public at all times. Notice shall be provided to 
the County Clerk as required by law. The purpose for which the meeting is called shall be stated in the 
notice, except for emergency meetings. Notice of emergency meetings shall be given at the first 
opportunity that such can be provided pursuant to the Oklahoma Open Meeting Act. All meeting notices 
shall comply with the Oklahoma Open Meeting Act.

SECTION 6.5 QUORUM. A majority of the directors, unless a greater proportion is required by 
law, shall constitute a quorum at any meeting.

SECTION 6.6 EXECUTIVE SESSIONS. All meetings of HCP shall be open to the public, except that, 
upon a vote of the majority of the directors present, an executive session may be held to discuss any 
matter, item or issue which is permitted to be discussed in an executive session pursuant to the 
Oklahoma Open Meetings Act. The meeting agenda shall comply with the Oklahoma Open Meetings Act 
requirements regarding providing notice of the purpose for the executive session. The motion requesting 
the executive session shall state the general nature of the matter(s) to be discussed, including the 
statutory authority for each such item if applicable. Those persons invited by the board and deemed 
necessary to the matters to be discussed in the executive session, as allowed under the Oklahoma Open 
Meetings Act, may be present during the executive session. The board's attorney will be invited to all 
executive sessions unless a board member objects in which case a board vote shall be taken stated 
otherwise by the president of the board. The board shall not take any votes on any matters during an 
executive session. Matters discussed during executive sessions shall remain confidential among those 
attending. Any matter conducted in executive session shall be voted on in open session pursuant to the 
Oklahoma Open Meetings Act. Minutes shall be taken during the executive session by the minutes clerk or 
any person authorized to be present during the session if the minutes clerk is excused from the session for 
any reason or otherwise absent.

SECTION 6.7 ATTENDANCE OF DIRECTORS. The attendance of a director at any meeting shall 
constitute a waiver of notice of such meeting, excepting where such attendance is for the purpose of 
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objecting to the transaction of business because the meeting is not lawfully called or convened.

SECTION 6.8 AGENDA ITEMS. Items may be placed on the agenda by either the superintendent 
or the president. Items may also be placed on the agenda if supported by a majority of board members an 
officer of the board.

ARTICLE VII. OFFICERS

SECTION 7.1 NOMINATIONS AND ELECTIONS. Nominations for board officers for the ensuing 
school year shall be taken at the board's April meeting, with elections taking place at the May meeting. 
The officers of HCP shall be as follows: president, vice president, secretary, and treasurer. Each officer 
shall serve for one school year (July 1 - June 30) and/or until his/her successor shall have been duly 
elected and qualified. Officers may be reelected by the board.

SECTION 7.2 VOTING. Each board member shall have one vote for the election of each office.
If there is are two (2) or more than one nominees for the same office, then voting shall be by secret ballot. 
The nominee who attains receives the majority vote of the members present and voting shall be elected 
to that office. If there are more than two (2) nominees for the same office, then there shall be a runoff 
election between the two nominees who attain the highest number of votes of the members present and 
voting. If there is a tie, Tthe runoff will likewise be by secret ballot. The nominee who attains receives the 
majority vote of the members present and voting, in the runoff, shall be elected.

SECTION 7.3 DUTIES. No two (2) officer positions can be held by the same member. The duties of the 
officers are:

(A) President. The president shall preside at all meetings of HCP and at all meetings of the board. The 
president shall have the power to appoint such committees as may be necessary, with the 
approval of the board, which shall act under the direction of the board. The president shall sign all 
warrants ordered by the board.

(B) Vice President. In the absence of the president, the vice president shall preside at all meetings of 
HCP and at all meetings of the board and exercise all duties of the president during their absence. 
The vice president shall perform any other duties which may be assigned by the president or the 
board.

(C) Treasurer. The treasurer shall receive all funds paid to HCP and shall deposit the same in the official 
depositories and shall make distributions by order of the board. The treasurer's accounts and 
books shall at all times be open to the inspection of the president, board of directors, and any 
authorized auditors. The treasurer shall make a report to the annual meeting and at such other 
times as the president or board of directors may require. The duties of the treasurer may be 
delegated to another person at the discretion of the board, provided that person complies with 
Oklahoma law.

(D) Secretary. The secretary shall oversee the keeping of records of all meetings of HCP and the board. 
The duties of the secretary may be delegated to the board's clerk by the secretary.

SECTION 7.4 BOARD, MINUTES, AND ENCUMBRANCE CLERK(S). The board shall appoint board, 
encumbrance and minutes clerk(s), and, at its discretion, deputy clerk(s), each of whom shall hold office 
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at the pleasure of the board. The board may appoint a clerk who shall perform the duties normally 
assigned to the board secretary as delegated to them by the secretary, which shall include but not be 
limited to. The board clerk shall countersigning all warrants ordered by the board. If the board appoints a 
board clerk who is not one of the members of the board, the board clerk may also be employed as the 
encumbrance clerk and minutes clerk. If the board appoints a member of the board as board clerk, then it 
must appoint another person(s) as encumbrance and/or minutes clerk. Provided, no superintendent, 
principal, treasurer or assistant treasurer, instructor, or teacher employed by such board shall be elected 
or appointed to or serve as clerk or deputy clerk of the board nor as encumbrance clerk or minutes clerk, 
except that a treasurer or assistant treasurer may serve as minutes clerk. No board member shall serve as 
encumbrance clerk or minutes clerk. In the absence of the clerk(s), the deputy clerk(s) may perform any of 
the duties and exercise any of the powers of the clerk(s) with the same force and effect as if the same 
were done or performed by the clerk(s).

SECTION 7.5 BONDS. The board shall give a bond in a sum of not less than one hundred 
thousand dollars ($100,000) for the superintendent, one hundred thousand dollars ($100,000) for the 
treasurer, and one thousand dollars ($1,000) for the board clerk with good and sufficient sureties to be 
approved by the board conditioned for the faithful performance of such duties. The schools district shall 
purchase and provide Directors and Officers insurance on behalf of the board.

SECTION 7.6 TRAINING. The appointed minute clerk and encumbrance clerk shall receive a 
minimum of three (3) hours annual training as to their job duties and responsibilities. In addition, the 
school treasurer shall receive training of at least twelve (12) hours over three (3) years from the date of 
their appointment.

ARTICLE VIII. CHECKS, DEPOSITS AND FUNDS

SECTION 8.1 CHECKS, DRAFTS, ETC. All checks, drafts or other orders for the payments of 
money, notes or other evidence of indebtedness issued in the name of HCP shall be signed by the 
president and the clerk.

SECTION 8.2 DEPOSITS. All funds given to HCP shall be deposited in such banks, trust companies 
or other depositories as the governance board may select.

SECTION 8.3 GIFTS. The board may accept on behalf of HCP any contribution, gift, bequest or 
devise on behalf of either school which shall be turned over or credited to the school for which 
it was intended.

ARTICLE IX. COMMITTEES

SECTION 9.1 COMMITTEES. The board shall have the power to dissolve or add any committee, 
for any reason by majority (or a quorum thereof) vote and shall reserve the right to exercise this power 
at any time during the life of any committee. The purpose of any committee or subcommittee 
established herein is purely fact-finding, informational, recommendatory and/or advisory and the 
committee does not exercise any actual or de facto decision-making authority on the board’s behalf. The 
committee shall follow the recommendations of the majority of its members, which shall be reflected in 
the report provided to the board. The report shall indicate the individual votes of its members. 
Committees shall only handle matters within its jurisdiction and shall not invade the jurisdiction of 
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another committee.

All committees shall serve at the pleasure of the board. Committees shall be established by motion or 
resolution approved by the board (or a quorum thereof). The purpose, jurisdiction and duration of the 
committee, including standing committees shall be stated in the motion or resolution creating it. The 
board shall have the power to dissolve any committee, for any reason, and shall reserve the right to 
exercise this power at any time during the life of any committee. A Committee may be re-established 
upon the expiration of its stated duration. Members shall serve from July 1st through June 30th of each 
school year. Members shall be appointed recommended by the board presidentofficers’ elect, and such 
recommendations shall be approved by the board in consultation with the executive committee, and 
announced at or before the May June board meeting.; at the board president’s discretion, committee 
Committee members may be appointed recommended and approved at other times as well. There shall 
not be any limitation on the consecutive number of years a member may serve on a committee. 
Committees shall operate under the same policies as the board, as it relates to filling directordirector’s 
vacancies due to resignations, deaths or removal.

SECTION 9.2 STANDING COMMITTEES.. The board will have the following standing committees:
(1) executive, (2) finance, (3) academics, (4) communications., (5) superintendent support and 
evaluation. The committees may meet as often as they deem necessary to transact their business. A 
standing committee may only be dissolved by amendment of these bylaws. The committees shall have 
the following general areas of responsibility, which may be revised, at any time, by a majority vote of the 
board:

1. Executive Committee: Responsibility shall concern all areas and issues relating to the 
governance of the schools, oversight of all committees, planning of board meeting agendas, and 
facilitating governance board meetings. The committee is responsible for maintaining optimal 
board composition, setting and upholding board expectations and norms, and ensuring that the 
board governs effectively. This committee is responsible for conducting an annual board self-
assessment process, handles board training and onboarding, manages board member 
recruitment, interviewing, and election, and nominates candidates for officer positions. This 
committee shall also handle legal responsibilities, will review current and proposed policies, and 
will be the point of contact for board counsel.

2. Finance Committee: Responsibility shall concern all issues involving or relating to financial 
oversight, including but not limited to budgetary, auditing, accounting and fundraising matters. 
The finance committee oversees the school’s budget and asset management. This committee 
approves short- and long-term financial goals for the district, recommends and monitors a 
budget aligned with the school’s strategic priorities, ensures compliance with strong financial 
policies, and discusses financial concerns and solutions with the superintendent to safeguard 
the school’s resources.

3. Academic Committee: Responsibility includes oversight over student performance and academic 
outcomes, measuring progress towards rigorous academic goals, and discussing strategic issues 
related to improving student outcomes with the superintendent.

4. Development &and Engagement Committee: Responsibility shall concern oversight of all issues 
involving or related to promotion and communication of HCP-related information, via physical or 
electronic method.Responsibility shall include oversite and support of the district’s fundraising, 
communication, marketing, and community engagement efforts to advance the district’s mission, 
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strategic priorities, and long-term sustainability.
5. Superintendent Support and Evaluation Committee: Responsibility shall include conducting an 

annual evaluation of the Superintendent, ensuring the Superintendent receives contracts and 
compensation decisions in a timely manner each year, and ensuring that the Superintendent is 
provided with the support needed to meet the board’s goals and directives.

SECTION 9.3 COMMITTEE MEMBERS. The composition of committees shall be determined by 
the board president in consultation with the executive committee and shall take into consideration the 
specific tasks assigned to the committee. Each committee will have a chairperson, selected by the board 
president in consultation with the executive committee. No board member shall serve on more than 
two (2) committees. The number of Ccommittees members shall be such that the number does not 
create a quorum of the whole board. should be limited to no more than four (4) board members. It is 
recommended that each committee have at least one person who has professional expertise in the area 
of the committee’s jurisdiction. Each committee may have members who are not voting board 
members., at the discretion of the board president and the executive committee; the The chair of each 
committee will be a board member. Committee members shall serve at the discretion of the board. The 
members of the executive committee shall consist of the superintendent, board president, vice-chair 
president, secretary, financial committee chair, and legal counsel. The executive committee may, in its 
discretion, appoint one additional member to the committee whenever such a need arises, provided 
such does not result in the committee being compromised of a majority of the board memberscreate a 
quorum of the whole board. The president shall act as the chairperson of the committee and the vice 
president shall act as the vice chairperson and will head the committee when the president is unable to 
be present.  All members shall abide by the Code of Conduct and their refusal to do so will subject the 
member to not only removal from the committee but removal from the Board. Any removal vote shall 
require a 2/3 vote.

All members shall abide by the Code of Conduct and their refusal to do so will subject the member to 
not only removal from the committee but removal from the Board. Any removal vote shall require a 
2/3rds vote. The committee shall follow the recommendations of the majority of its members, which 
shall be reflected in the report provided to the board. The report shall indicate the individual votes of its 
members. Committees shall only handle matters within its jurisdiction and shall not invade the 
jurisdiction of another committee.

SECTION 9.4 AUTHORITY AND RESPONSIBILITY. The purpose of any committee or 
subcommittee established herein is purely fact finding, informational, recommendatory and/or advisory 
and the committee does not exercise any actual or de fact decision -making authority on the board’s 
behalf.  No committee or subcommittee, regardless of type, title or name, shall exercise actual or de 
facto decision-making authority on behalf of or for the board, HCP, or its schools in the performance of 
its duties and responsibilities. No committee has any authority to bind HCP or its schools; only the full 
board, or a quorum thereof, may vote on behalf of the board.

The standing committees shall have the following general areas of responsibility, which may be 
revised, at any time, by a majority vote of the board:

1. Executive Committee: Responsibility shall concern all areas and issues relating to the 
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governance of the schools, oversight of all committees, planning of board meeting agendas, and 
facilitating governance board meetings. The committee is responsible for maintaining optimal 
board composition, setting and upholding board expectations and norms, and ensuring that the 
board governs effectively. This committee is responsible for conducting an annual board self-
assessment process, handles board training and onboarding, manages board member 
recruitment, interviewing, and election, and nominates candidates for officer positions. This 
committee shall also handle legal responsibilities, will review current and proposed policies, and 
will be the point of contact for board counsel.

2. Finance Committee: Responsibility shall concern all issues involving or relating to financial 
oversight, including but not limited to budgetary, auditing, accounting and fundraising matters. 
The finance committee oversees the school’s budget and asset management. This committee 
approves short- and long-term financial goals for the district, recommends and monitors a 
budget aligned with the school’s strategic priorities, ensures compliance with strong financial 
policies, and discusses financial concerns and solutions with the superintendent to safeguard 
the school’s resources.

3. Academics Committee: Responsibility includes oversight over student performance and 
academic outcomes, measuring progress towards rigorous academic goals, and discussing 
strategic issues related to improving student outcomes with the superintendent.

4. Communications Committee: Responsibility shall concern oversight of all issues involving or 
related to promotion and communication of HCP-related information, via physical or electronic 
method.

5. Superintendent Support and Evaluation Committee: Responsibility shall include conducting an 
annual evaluation of the Superintendent, ensuring the Superintendent receives contracts and 
compensation decisions in a timely manner each year, and ensuring that the Superintendent is 
provided with the support needed to meet the board’s goals and directives.

SECTION 9.5 5 MEETINGS. Committees may meet as often as the committee deems necessary to 
perform its functions and responsibilities unless directed otherwise by the board. The board, at its 
discretion, may require a committee to meet as often as necessary to complete assigned tasks. 
Committee chairpersons have the primary responsibility to schedule meetings, but a meeting may be 
called by a majority of its members when they deem such is necessary.

SECTION 9.6 6 TERM. Each committee member shall hold office for one school year and until 
his/her term expires, their removal, resignation, or death. Members, with the exception of the executive 
committee members, may be reappointed for as many one-year terms as the board may determine. All 
committee appointments will be reviewed annually. Executive committee members shall serve for as 
long as they are an officer of the governing board, the finance chairperson, superintendent and legal 
counsel.

SECTION 9.7 LEADERSHIP. Committee chairs and vice chairs shall be appointed by the board 
president, in consultation with the executive committee. The vice chairperson who shall serve as 
chairperson whenever the chairperson is unable to attend any meeting or perform his/her duties.

ARTICLE X. CONTRACTS AND GRANTS

SECTION 10.1 CONTRACTS. All contracts must be evaluated by the board, andboard and intent 
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to proceed on the contract must be secured through a majority vote of the board. Only the president and 
the clerk of the board, in consultation with each other and with joint agreement, shall be authorized to 
enter into any contract and to execute and to deliver any instrument in the name of and on behalf of the 
board after its approval of such. This authority may be delegated to the superintendent at the direction of 
the board.

SECTION 10.2 GRANTS. The president and/or treasurer of the board may contingently accept, on 
behalf of HCP and any of the charter schools under its authority and control, any contribution, gift, grant, 
bequest or devise for the general purposes or for any special purpose. Donations of the above must be 
reported to the board at the next scheduled meeting. The board has the authority to vote to not approve 
any of the above donations if it deems such not to be in the best interest of HCP. These two (2) officers act 
as the board's agents and have the board's consent to pursue and contingently accept funds to support 
HCP's purposes and activities. This authority may be delegated to the superintendent at the direction of 
the board. All potential donors are asked to submit a letter detailing the nature of the gift and any 
designated purpose toward which it must be used, if applicable, to the superintendent, who will bring 
such purpose to the attention of the board.

ARTICLE XI. BOOKS AND RECORDS

HCP shall keep correct and complete books and records of account and shall also keep minutes of the 
proceedings of its board. All books and records may be inspected by any director, or his agent or attorney, 
for any proper purpose at any reasonable time.

ARTICLE XII. ORDER OF BUSINESS

The following shall be the order of business for all regular meetings of the board of directors. This order 
may be changed as needed:

1. Call to Order

2. Roll Call of Directors

3. Recognitions

4. Public Comments

5. Committee Reports

5.1 Executive Committee

5.2 Finance Committee

5.3 Academic Committee

5.4 Communications Committee

5.5 Superintendent Evaluation Committee
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5.6 Other committees not specifically listed in these bylaws

6. Consent Agenda

7. Superintendent's Report

8. Action Items (to be listed individually as 8.1, 8.2, etc.)

9. Informational Items (to be listed individually as 9.1, 9.2, etc.)

10. New Business (only matters occurring subsequent to the posting of the Agenda agenda which were 
unforeseeable when posting Agendaagenda)

11. Executive Session (item(s) must be accompanied by specific statutory authority)

12. Action on Executive Session Item(s)

13. Adjournment

ARTICLE XIII. TERMINATION OF EXISTENCE

Upon termination of existence of HCP in any manner, all of the funds, assets and property of any kind 
owned by HCP and not purchased with state funds, after payment of all its liabilities, shall be turned over 
to a qualified 501(c)(3) organization as required by law. Any funds, assets and property purchased with 
state funds will be disposed of pursuant to state law.

ARTICLE XIV. AMENDMENTS TO BYLAWS

Bylaws may be amended, altered or repealed and new bylaws adopted upon the two-thirds (2/3) vote of 
the members present and voting at a regular board meeting held subsequent to a regular board meeting 
at which a resolution, in writing, providing for such amendment, alteration or repeal, shall have been 
read and provided to and approved by the members.

The president of the board of Harding Charter Preparatory School District and the secretary have 
heretofore certified that the within and foregoing bylaws were read and adopted by a vote of the 
directors of said Organization, at a meeting duly called and noticed held at Oklahoma City, Oklahoma, on 
the   _ _ _ th day of ________________June 20___24, and there was present and voting at said meeting 
a quorum.

DATED at Oklahoma City, Oklahoma, this   _ _ _ th day of ___________________June 20____24.

____________________________

PRESIDENT
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ATTEST:

____________________________

SECRETARY
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EXHIBIT A

CONFLICT OF INTEREST POLICY

A. PERSONAL CONDUCT AND INTEREST

Directors shall demonstrate integrity and high moral principle and shall avoid any action that could 
compromise or embarrass Harding Independence Charter District (HCP) and/or its schools. All matters 
involving actual and/or potential conflicts of interest shall be decided by the board of directors, which shall 
take or order such action as it deems appropriate, including referral for action to legal counsel.

No director shall use for personal advantage or gain, or for purposes detrimental to HCP and/or its schools, 
any information received or obtained in the course of service as a director. Information regarding 
administrative matters, and all activities, is generally to be considered proprietary to HCP and/or its schools 
and is entitled to confidentiality.

B. DISCLOSURE

Directors shall disclose any personal, professional, business, or organizational interests or affiliations that 
could lead to or constitute a conflict of interest or the appearance of a conflict of interest, including those 
involving immediate family members.

Disclosure of relationships described above should be made to the board of directors at the time a director is 
first invited to allow his/her name to be placed in nomination or at the time any such conflict of interest arises 
during his/her term of office. All information revealed shall be maintained in strict confidence and shall be 
disclosed only by formal action of the board of directors.

If a real or apparent conflict of interest in connection with any matter coming before the board for formal 
action arises, the director involved should disclose the conflict of interest and the basis for it, for the record, 
and should abstain from voting on the question. If disclosure and abstention would be insufficient to allay 
suspicion of a conflict of interest, the director should resign immediately.

C. TRANSACTIONS AND ACQUISITIONS
A director should make written disclosure of any transaction or acquisition that does or might constitute a 
conflict of interest. The disclosure shall be given to the president of the board of directors, who shall refer the 
matter to the full board of directors for action.

During a director's term of service, a director shall not be engaged in any business transaction with HCP and/or 
its schools when there is a competitive business or entity that can provide the same service, unless such 
involvement is reviewed in advance and approved by the board of directors.
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D. ASSETS

Directors shall not use or trade upon their affiliation with HCP and/or its schools to promote personal 
activities or those of a family member, associate, or friend without first obtaining approval for such from the 
board of directors.

No director shall be permitted to use the property, services, facilities, supplies, and/or resources of HCP 
and/or its schools except for official business of HCP and/or its schools or in a manner materially exceeding 
the privileges afforded to any member in good standing of HCP and/or its schools.

The president of the of board of directors, with the concurrence of the board, shall be authorized to grant 
reasonable exceptions to the above rule if, for example, a director requests to briefly borrow portable 
equipment. A record shall be made of any such transaction to prevent a loss to HCP and/or its schools. No 
exception will be permitted that would involve temporary or permanent loan, or removal from the premises, 
of any object or property of HCP and/or its schools, unless it adheres to the official policy of HCP and/or its 
schools.

Property of HCP and/or its schools shall not be acquired privately by directors unless the property is sold at a 
public sale open to all members of HCP and/or its schools. Further, no director shall use, hold or possess at his 
or her home, office or private location any property of HCP and/or its schools or any other property under the 
control of HCP and/or its schools without permission of the board of directors.

E. GIFTS, FAVORS, AND OTHER BENEFITS

Directors shall not use their position on the board to demand or accept discounts, price reductions, gifts, 
favored treatment, or any other benefit from a dealer, donor, patron, vendor or supplier.

Directors should be extremely discreet in using HCP's and/or its schools' name(s) and in alluding to their 
position with HCP and/or its schools. They should especially avoid any language or conduct that would give the 
impression of intent, power, or capacity that he or she is in a position to, or would attempt to, influence any 
decision by HCP and/or its schools, its staff or directors, or obtain favored treatment or special benefits for 
any person or organization dealing with HCP and/or its schools.

F. CONFLICT OF INTEREST

A conflict of interest is determined to exist when the interest or concerns of any member of HCP and/or its 
schools, or any member of his/her family, or any party, group, or organization in which the individual is 
actively involved, may be seen as competing with the interest of or violating the ethical integrity of HCP 
and/or its schools.

A director or any member of the director's immediate family shall in no way realize any personal gain from the 
director's position. The following action(s) may result in a conflict of interest unless disclosed
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to the board of directors following the procedure outlined in this document: acceptance of any gifts, 
entertainment, service, loans or promises of future benefits from any person or group of any kind who might 
benefit from said individual's or group's relationship to HCP and/or its schools.

A director or any member of the director's immediate family shall not use for personal advantage, or for the 
advantage of any other group, organization or business to which he/she has allegiance, any confidential 
information, or material acquired in the discharge of the individual responsibilities with HCP and/or its 
schools.

A director who wishes to become a candidate for an employed position with HCP and/or its schools shall 
resign prior to submitting an application for the position.

G. CONFLICT DISCLOSURE

Any possible potential conflict of interest shall be disclosed in writing to the board of directors by the 
individual concerned prior to engaging in conflict-of-interest action and in sufficient time for the board of 
directors to act.

When any such conflict of interest is relevant to a matter requiring action by the board of directors, the 
interested person shall call it to the attention of the presidentpresident, and such person shall not vote on the 
matter. Moreover, the person having the conflict shall leave the room in which the meeting is held and not 
participate in the final deliberations or decision regarding the matter under consideration.

The minutes of the meeting shall reflect that conflict of interest was disclosed and that the interested person 
was not present during the final discussion or vote and did not vote. When there is a doubt as to whether a 
conflict of interest exists, the matter shall be resolved by vote of the board of directors, excluding that 
individual.

In the event that a potential conflict of interest is not disclosed, the matter shall be referred to the board of 
directors for determination of continued membership of the individual concerned.

CONFLICT OF INTEREST STATEMENT

I, , understand the concept of a conflict of interest and represent that I have not knowing 
been a party to a conflict-of-interest action that has not been previously disclosed to the president of the 
board of directors. I also agree to report any potential future conflicts of interest to the president of the board 
of directors prior to engaging in the action or activity.

Signature:
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EXHIBIT B

CODE OF CONDUCT

As a member of the HCP Governance Board, I will strive to improve student achievement in public education, 
and to that end I will:

1. Attend all scheduled board meetings insofar as possible, having read my packet ensuring that I am 
informed about the issues to be considered at the meeting;

2. Recognize that the board must comply with the Oklahoma Open Meeting Act and only has authority to 
make decisions at official board meetings;

3. Make all decisions based on the available facts and my independent judgment, and refuse to surrender 
that judgment to individuals or special interest groups;

4. Understand that the board makes decisions as a team. Individual board members may not commit the 
board to any action unless so authorized by official board action;

5. Recognize that decisions are made by a majority vote and the outcome should be supported by all 
board members;

6. Acknowledge that policy decisions are a primary function of the board and should be made after full 
discussion at publicly held board meetings, recognizing that authority to administer policy rests with the 
superintendent;

7. Be open, fair and honest – no hidden agendas – and respect the right of other board members to have 
opinions and ideas which differ from mine;

8. Recognize that the superintendent or the administrator is the board's advisor and should be present at 
all meetings, except when the board is considering the superintendent's evaluation, contract or salary;
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9. Understand the chain of command and refer problems or complaints to the proper administrative 
office while refraining from communications that may create conditions of bias should a concern ever rise 
to the attention of the board as a hearings panel;

10. Keep abreast of important developments in educational trends, research and practices by individual 
study and through participation in programs providing such information;

11. Respect the right of the public to be informed about district decisions and school operations;

12. Understand that I will receive information that is confidential and cannot be shared;

13. Give staff the respect and consideration due skilled, professional employees and support the 
employment of those best qualified to serve as district staff, while insisting on regular and impartial 
evaluation of all staff;

14. Present personal criticism of district operations to the superintendent or administrator, not to district 
staff or during a board meeting;

15. Understand that I will not act in such a way to bring disrepute upon the district and that there is but 
one spokesperson, except in legal matters for the district;

16. Refuse to use my board position for personal or family gain or prestige. Announce any conflict(s) of 
interest before board action is taken; and

17. Remember always that my first and greatest concern must be the educational welfare of the students 
attending Harding Charter Preparatory School District.

CODE OF CONDUCT STATEMENT

I, , recognize the important responsibility I am undertaking in serving as a member of the HCP 
Governance Board. I hereby pledge to carry out in a trustworthy and diligent manner the duties and 
obligations associated with my role and abide by this Code of Conduct.

Signature _____________________________________

Date _______________________
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BYLAWS OF HARDING CHARTER PREPARATORY SCHOOL DISTRICT, INC.

ARTICLE I. ORGANIZATION

SECTION 1.1 NAME. The name of the Organization shall be Harding Charter Preparatory School 
District, Inc., (hereinafter HCP).

SECTION 1.2 LOCATION. The location of HCP shall be 12600 N Kelley, Oklahoma City, OK 73131.

ARTICLE II. PURPOSES AND POWERS

SECTION 2.1 PURPOSE. As set forth in the Articles of Incorporation, HCP is organized for 
educational, scientific and literary purposes. This purpose includes providing for the establishment, 
funding and operation of charter schools in Oklahoma. The vision of our schools is to adequately prepare 
all students for a post-secondary education of their choice after graduation.

SECTION 2.2 POWERS. HCP shall have the power to sue and be sued, to hold, receive, lease and 
purchase such real estate and personal property as may be requisite and expedient for its purposes and to 
sell, lease, encumber and dispose of such property on its own behalf or on behalf of any school under its 
control. It shall have the power to negotiate any and all contracts involving any school under its control. It 
shall have all other powers granted to non-stock, nonprofits by the general laws of this state. Provided, 
however, HCP shall not carry on any activities or shall it have any powers prohibited to an Organization 
exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code or the 
corresponding section of any future United States Internal revenue law. In particular, but without 
limitation of the foregoing, HCP shall not have or issue shares of stock or pay dividends, and no part of its 
earnings or assets shall inure to the benefit of or be distributable to its directors, officers, or other private 
person, except that it shall be authorized to make payments and distributions in furtherance of its 
authorized purpose as noted in Section 5.12. HCP shall be the entity in control of negotiating and signing 
all contracts and/or agreements with any governmental agency or vendor or any entity providing services 
with regard to each of the respective schools, including, but not limited to, charter school contracts and 
leases with any sponsoring authority permitted by law. HCP may delegate the authority to negotiate and 
sign contracts with vendors or entities providing services to the superintendent.

SECTION 2.3 RECEIPT OF FUNDS. HCP shall be the sole receiver of any and all donations, grants, 
and bequeaths, not barred by law, for and on behalf of each of the charter schools under its control, 
except in the case that a Foundation is established for the purpose of raising funds to support HCP, in 
which case that Foundation may also receive funds. HCP may delegate this authority to the respective 
schools or to the superintendent.

ARTICLE III. OFFICE

HCP shall have and continually maintain a registered office and agent in the State of Oklahoma.

ARTICLE IV. MEMBERSHIP
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SECTION 4.1 MEMBERS. HCP shall have no members other than those persons elected or 
appointed as members of the board of directors, who shall be considered to be the members of HCP for 
purposes of any statutory provisions or rule of law relating to members of non-stock or non-profit 
corporations. Said members shall be those individuals who serve as voting members of the HCP 
Governance Board and shall serve for the same terms as they serve on said board. The words director and 
member are synonymous for purposes of these bylaws.

SECTION 4.2 MEMBERSHIP PROHIBITION. No member of the governance board shall be 
employed by either charter school or be related within the second degree of affinity or consanguinity to 
any other member of the governance board or to any employee of either charter school.

SECTION 4.3 FINANCIAL DISCLOSURES AND BACKGROUND CHECKS. All members of HCP shall 
provide Oklahoma City Public Schools with financial disclosures utilizing the form provided by the 
Oklahoma Ethics Commission and complete a criminal background check at the expense of HCP.

SECTION 4.4 CONFLICT OF INTEREST. All members of HCP shall acknowledge and sign the Code 
of Conduct for HCP Governance Board members, a copy of which is attached hereto as Exhibit A.

SECTION 4.5 CODE OF CONDUCT. All members of HCP shall acknowledge and sign the Code of 
Conduct for HCP Governance Board members, a copy of which is attached hereto as Exhibit B. All 
members shall abide by the Code of Conduct, and their refusal to do so will subject the member to 
removal from any committee and from the Board. Any removal shall require a two-third (2/3) vote.

ARTICLE V. BOARD OF DIRECTORS

SECTION 5.1 DIRECTORS. HCP shall be governed by a board of directors for purposes of any 
statutory provisions or rule of law relating to directors of non-stock or nonprofit corporations. 
Directorship in HCP is not transferable or assignable. The directors shall be the only members of HCP.

SECTION 5.2 NUMBER AND COMPOSITION. The HCP Governance Board shall consist of no 
more than fifteen (15) members. The board will consist of no fewer than two (2) parents/guardians of 
current HCP students. 

SECTION 5.3 NOMINATION PROCEDURE

● Board members: The executive committee will seek to identify members who fit recruiting needs 
based on a strategic board composition plan by conducting outreach to find interested and qualified 
candidates. The executive committee, together with the Superintendent, will review and discuss all 
nominations, based on a strategic board composition plan. The executive committee will recommend 
board candidates to the board for a vote according to the provisions of these bylaws.

The regular nomination shall take place in May of each year for any positions which need to be filled. 
The board may nominate members pursuant to Section 5.7 of these bylaws outside of the May 
timeframe.

The number of directors may be increased or decreased from time to time by amendment to these 
bylaws.
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SECTION 5.4 ELECTION OF BOARD MEMBERS. All new and re-elected directors shall be 
approved for their seats by a majority vote of the board-at a regularly scheduled or special board 
meeting. New members shall take their seats at the governance board's next meeting following their 
election provided they meet all the qualification requirements.

SECTION 5.5 TERMS. Each board member shall serve for a term of 3 years. Terms are 
renewable; a board vote is required each time a term is renewed.

SECTION 5.6 GOVERNANCE BOARD TRAINING. All members of the board shall be required, 
within fifteen (15) months of appointment, to complete at least twelve (12) hours of instruction on 
education issues in the following areas: school finance; legal issues, which include but are not limited to 
employment, due process, new laws, the Oklahoma Open Records Act and the Oklahoma Open Meeting 
Act; and duties and responsibilities, which include but are not limited to special education and ethics. In 
addition, for every year after the first fifteen (15) months of appointment, the members shall be 
required to obtain at least three (3) hours of instruction in the areas of school finance, the Oklahoma 
Open Records Act, and the Oklahoma Open Meeting Act. Failure to comply with this requirement will 
result in removal from the board.

SECTION 5.7 VACANCIES. Should a member resign or otherwise be removed, the board may 
vote on a member to fill the vacancy as soon as practicable. The board must ensure that the board always 
has the minimum number of parents/guardians as required in Section 5.2. The nomination process shall 
be the same as set out in section 5.3. If a parent board member’s child/ward leaves HCP for any reason, 
that board member’s term will end immediately upon the child’s departure from the school.

SECTION 5.8 VOTING. Each director shall be entitled to one vote on each matter submitted to 
a vote of the board. No director shall be entitled to vote by proxy or otherwise if not present at such 
meeting. Voting may take place by videoconferencing and/or teleconferencing if allowed by law and in 
the manner prescribed by law, at the discretion of the executive committee.

SECTION 5.9 TERMINATION OR RESIGNATION. Except as otherwise required by law a director 
may resign from the board at any time by giving notice in writing to the board. Resignations shall be 
effective as of the date on the notice and if the notice is not dated the resignation shall be effective 
upon its receipt by the board. If a director loses his/her membership for any reason whatsoever (i.e. 
their child is no longer enrolled at their school-site or moves out of the required area), his/her 
directorship on the board shall automatically and immediately terminate upon written notification and 
proof of such, without the need for a vote of approval of the board.

SECTION 5.10 GENERAL POWERS. The board shall be charged with the responsibilities and 
have the authority usually entrusted to a local school board, including but not limited to setting policy, 
approving the school budget and administering the expense of grant monies, reviewing the outcomes of 
educational testing, and reviewing new educational programs in the schools to assure they are in 
alignment with the mission of the schools and the oversight of HCP including those powers enumerated 
in Section 2.2, herein. The board is not involved in the day-to-day administration of the schools but 
instead relies on the educational leadership skills of its school leaders.

SECTION 5.11 QUALIFICATIONS. To be eligible to serve on the governance board directors 
must comply with the following: reside in the State of.
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SECTION 5.12 REMOVAL OF DIRECTORS. A director may be removed by a two-thirds (2/3) vote 
of the board at any regularly scheduled meeting or special meetings of the board, whenever in its 
judgment the best interests of HCP would be served by removing that member from the board. Any board 
officer may request removal as an agenda item.

SECTION 5.13 COMPENSATION. Directors shall not receive any compensation for their service 
as directors, except that directors may be reimbursed for expenses incurred for the performance of their 
duties to HCP in reasonable amounts based upon policies approved by the board. This section shall 
supersede anything to the contrary in Section 2.2.

SECTION 5.14 BINDING EFFECT OF BOARD ACTION. Except as otherwise provided by law or by 
the Articles of Incorporation or these bylaws, the act of a majority of the directors present at a meeting, 
at which a quorum exists, shall be an act of the board and binding upon HCP.

SECTION 5.15 ABSENCE. Any director who is absent from three (3) regular scheduled board 
meetings per calendar year shall be considered to have resigned due to non-participation, and his/her 
position shall be declared vacant, unless the board affirmatively votes to retain that director as a director 
of the board.

ARTICLE VI. MEETINGS

SECTION 6.1 REGULAR MEETINGS. The board of directors shall meet per the published schedule 
for the purpose of transacting such business as may properly come before it per the published schedule.

SECTION 6.2 SPECIAL MEETINGS. Special meetings may be called by the president, 
superintendent, or a majority of the board of directors via email request to the board clerk, president, and 
superintendent.

SECTION 6.3 EMERGENCY MEETINGS. Emergency meetings may be called by the president or 
superintendent.

SECTION 6.4 NOTICE OF MEETINGS. The secretary shall make written or printed notice stating 
the place, day, and time of all meetings of the governance board. This requirement may be delegated to 
the administration or board clerk. Notice of meetings shall be posted outside the location of the meeting 
and on the district website accessible to the public at all times. Notice shall be provided to the County 
Clerk as required by law. The purpose for which the meeting is called shall be stated in the notice, except 
for emergency meetings. Notice of emergency meetings shall be given at the first opportunity that such 
can be provided pursuant to the Oklahoma Open Meeting Act. All meeting notices shall comply with the 
Oklahoma Open Meeting Act.

SECTION 6.5 QUORUM. A majority of the directors, unless a greater proportion is required by 
law, shall constitute a quorum at any meeting.

SECTION 6.6 EXECUTIVE SESSIONS. All meetings of HCP shall be open to the public, except that, 
upon a vote of the majority of the directors present, an executive session may be held to discuss any 
matter, item or issue which is permitted to be discussed in an executive session pursuant to the 
Oklahoma Open Meetings Act. The meeting agenda shall comply with the Oklahoma Open Meetings Act 
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requirements regarding providing notice of the purpose for the executive session. The motion requesting 
the executive session shall state the general nature of the matter(s) to be discussed, including the 
statutory authority for each such item if applicable. Those persons invited by the board and deemed 
necessary to the matters to be discussed in the executive session, as allowed under the Oklahoma Open 
Meetings Act, may be present during the executive session. The board's attorney will be invited to all 
executive sessions unless a board member objects in which case a board vote shall be taken. The board 
shall not take any votes on any matters during an executive session. Matters discussed during executive 
sessions shall remain confidential among those attending. Any matter conducted in executive session 
shall be voted on in open session pursuant to the Oklahoma Open Meetings Act. Minutes shall be taken 
during the executive session by the minutes clerk or any person authorized to be present during the 
session if the minutes clerk is excused from the session for any reason or otherwise absent.

SECTION 6.7 ATTENDANCE OF DIRECTORS. The attendance of a director at any meeting shall 
constitute a waiver of notice of such meeting, excepting where such attendance is for the purpose of 
objecting to the transaction of business because the meeting is not lawfully called or convened.

SECTION 6.8 AGENDA ITEMS. Items may be placed on the agenda by either the superintendent 
or an officer of the board.

ARTICLE VII. OFFICERS

SECTION 7.1 NOMINATIONS AND ELECTIONS. Nominations for board officers for the ensuing 
school year shall be taken at the board's April meeting, with elections taking place at the May meeting. 
The officers of HCP shall be as follows: president, vice president, secretary, and treasurer. Each officer 
shall serve for one school year (July 1 - June 30) and/or until his/her successor shall have been duly 
elected and qualified. Officers may be reelected by the board.

SECTION 7.2 VOTING. Each board member shall have one vote for the election of each office.
If there are two (2) or more nominees for the same office, then voting shall be by secret ballot. The 
nominee who receives the majority vote of the members present and voting shall be elected to that 
office. If there is a tie, the runoff will likewise be by secret ballot. The nominee who receives the majority 
vote of the members present and voting, in the runoff, shall be elected.

SECTION 7.3 DUTIES. No two (2) officer positions can be held by the same member. The duties of the 
officers are:

(A) President. The president shall preside at all meetings of HCP and at all meetings of the board. The 
president shall have the power to appoint such committees as may be necessary, with the 
approval of the board, which shall act under the direction of the board. The president shall sign all 
warrants ordered by the board.

(B) Vice President. In the absence of the president, the vice president shall preside at all meetings of 
HCP and at all meetings of the board and exercise all duties of the president during their absence. 
The vice president shall perform any other duties which may be assigned by the president or the 
board.

(C) Treasurer. The treasurer shall receive all funds paid to HCP and shall deposit the same in the official 
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depositories and shall make distributions by order of the board. The treasurer's accounts and 
books shall at all times be open to the inspection of the president, board of directors, and any 
authorized auditors. The treasurer shall make a report to the annual meeting and at such other 
times as the president or board of directors may require. The duties of the treasurer may be 
delegated to another person at the discretion of the board, provided that person complies with 
Oklahoma law.

(D) Secretary. The secretary shall oversee the keeping of records of all meetings of HCP and the board. 
The duties of the secretary may be delegated to the board's clerk by the secretary.

SECTION 7.4 BOARD, MINUTES, AND ENCUMBRANCE CLERK(S). The board shall appoint board, 
encumbrance and minutes clerk(s), and, at its discretion, deputy clerk(s), each of whom shall hold office 
at the pleasure of the board. The board may appoint a clerk who shall perform the duties normally 
assigned to the board secretary as delegated to them by the secretary, which shall include but not be 
limited to countersigning all warrants ordered by the board. If the board appoints a board clerk who is not 
one of the members of the board, the board clerk may also be employed as the encumbrance clerk and 
minutes clerk. If the board appoints a member of the board as board clerk, then it must appoint another 
person(s) as encumbrance and/or minutes clerk. Provided, no superintendent, principal, treasurer or 
assistant treasurer, instructor, or teacher employed by such board shall be elected or appointed to or 
serve as clerk or deputy clerk of the board nor as encumbrance clerk or minutes clerk, except that a 
treasurer or assistant treasurer may serve as minutes clerk. No board member shall serve as encumbrance 
clerk or minutes clerk. In the absence of the clerk(s), the deputy clerk(s) may perform any of the duties 
and exercise any of the powers of the clerk(s) with the same force and effect as if the same were done or 
performed by the clerk(s).

SECTION 7.5 BONDS. The board shall give a bond in a sum of not less than one hundred 
thousand dollars ($100,000) for the superintendent, one hundred thousand dollars ($100,000) for the 
treasurer, and one thousand dollars ($1,000) for the board clerk with good and sufficient sureties to be 
approved by the board conditioned for the faithful performance of such duties. The schools district shall 
purchase and provide Directors and Officers insurance on behalf of the board.

SECTION 7.6 TRAINING. The appointed minute clerk and encumbrance clerk shall receive a 
minimum of three (3) hours annual training as to their job duties and responsibilities. In addition, the 
school treasurer shall receive training of at least twelve (12) hours over three (3) years from the date of 
their appointment.

ARTICLE VIII. CHECKS, DEPOSITS AND FUNDS

SECTION 8.1 CHECKS, DRAFTS, ETC. All checks, drafts or other orders for the payments of 
money, notes or other evidence of indebtedness issued in the name of HCP shall be signed by the 
president.

SECTION 8.2 DEPOSITS. All funds given to HCP shall be deposited in such banks, trust companies 
or other depositories as the governance board may select.

SECTION 8.3 GIFTS. The board may accept on behalf of HCP any contribution, gift, bequest or 
devise on behalf of either school which shall be turned over or credited to the school for which 
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it was intended.

ARTICLE IX. COMMITTEES

SECTION 9.1 COMMITTEES. The board shall have the power to dissolve or add any committee, 
for any reason by majority (or a quorum thereof) vote and shall reserve the right to exercise this power 
at any time during the life of any committee. The purpose of any committee or subcommittee 
established herein is purely fact-finding, informational, recommendatory and/or advisory and the 
committee does not exercise any actual or de facto decision-making authority on the board’s behalf. The 
committee shall follow the recommendations of the majority of its members, which shall be reflected in 
the report provided to the board. The report shall indicate the individual votes of its members. 
Committees shall only handle matters within its jurisdiction and shall not invade the jurisdiction of 
another committee.

All committees shall serve at the pleasure of the board. Committees shall be established by motion or 
resolution approved by the board. The purpose, jurisdiction and duration of the committee, including 
standing committees shall be stated in the motion or resolution creating it. The board shall have the 
power to dissolve any committee, for any reason, and shall reserve the right to exercise this power at 
any time during the life of any committee. A Committee may be re-established upon the expiration of its 
stated duration. Members shall serve from July 1st through June 30th of each school year. Members shall 
be recommended by the officers’ elect, and such recommendations shall be approved by the board at or 
before the June board meeting. Committee members may be recommended and approved at other 
times as well. There shall not be any limitation on the consecutive number of years a member may serve 
on a committee. Committees shall operate under the same policies as the board, as it relates to filling 
director’s vacancies due to resignations, deaths or removal.

SECTION 9.2 STANDING COMMITTEES. The board will have the following standing committees:
(1) executive, (2) finance, (3) academic, (4) communications., (5) superintendent support and evaluation. 
The committees may meet as often as they deem necessary to transact their business. A standing 
committee may only be dissolved by amendment of these bylaws. The committees shall have the 
following general areas of responsibility, which may be revised, at any time, by a majority vote of the 
board:

1. Executive Committee: Responsibility shall concern all areas and issues relating to the 
governance of the schools, oversight of all committees, planning of board meeting agendas, and 
facilitating governance board meetings. The committee is responsible for maintaining optimal 
board composition, setting and upholding board expectations and norms, and ensuring that the 
board governs effectively. This committee is responsible for conducting an annual board self-
assessment process, handles board training and onboarding, manages board member 
recruitment, interviewing, and election, and nominates candidates for officer positions. This 
committee shall also handle legal responsibilities, will review current and proposed policies, and 
will be the point of contact for board counsel.

2. Finance Committee: Responsibility shall concern all issues involving or relating to financial 
oversight, including but not limited to budgetary, auditing, accounting and fundraising matters. 
The finance committee oversees the school’s budget and asset management. This committee 
approves short- and long-term financial goals for the district, recommends and monitors a 
budget aligned with the school’s strategic priorities, ensures compliance with strong financial 
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policies, and discusses financial concerns and solutions with the superintendent to safeguard 
the school’s resources.

3. Academic Committee: Responsibility includes oversight over student performance and academic 
outcomes, measuring progress towards rigorous academic goals, and discussing strategic issues 
related to improving student outcomes with the superintendent.

4. Development and Engagement Committee: Responsibility shall include oversite and support of 
the district’s fundraising, communication, marketing, and community engagement efforts to 
advance the district’s mission, strategic priorities, and long-term sustainability.

5. Superintendent Support and Evaluation Committee: Responsibility shall include conducting an 
annual evaluation of the Superintendent, ensuring the Superintendent receives contracts and 
compensation decisions in a timely manner each year, and ensuring that the Superintendent is 
provided with the support needed to meet the board’s goals and directives.

SECTION 9.3 COMMITTEE MEMBERS. The number of committees members shall be such that 
the number does not create a quorum of the whole board. It is recommended that each committee have 
at least one person who has professional expertise in the area of the committee’s jurisdiction. Each 
committee may have members who are not voting board members. The chair of each committee will be 
a board member. Committee members shall serve at the discretion of the board. The members of the 
executive committee shall consist of the superintendent, board president, vice president, secretary, 
financial committee chair, and legal counsel. The executive committee may, in its discretion, appoint 
one additional member to the committee whenever such a need arises, provided such does not create a 
quorum of the whole board. The president shall act as the chairperson of the committee and the vice 
president shall act as the vice chairperson and will head the committee when the president is unable to 
be present.

SECTION 9.4 AUTHORITY AND RESPONSIBILITY. The purpose of any committee or 
subcommittee established herein is purely fact finding, informational, recommendatory and/or advisory 
and the committee does not exercise any actual or de fact decision-making authority on the board’s 
behalf.  No committee has any authority to bind HCP or its schools; only the full board, or a quorum 
thereof, may vote on behalf of the board.

SECTION 9.5 MEETINGS. Committees may meet as often as the committee deems necessary to 
perform its functions and responsibilities unless directed otherwise by the board. The board, at its 
discretion, may require a committee to meet as often as necessary to complete assigned tasks. 
Committee chairpersons have the primary responsibility to schedule meetings, but a meeting may be 
called by a majority of its members when they deem such is necessary.

SECTION 9.6 TERM. Each committee member shall hold office for one school year and until 
his/her term expires, their removal, resignation, or death. Members, with the exception of the executive 
committee members, may be reappointed for as many one-year terms as the board may determine. All 
committee appointments will be reviewed annually. Executive committee members shall serve for as 
long as they are an officer of the governing board, the finance chairperson, superintendent and legal 
counsel.
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ARTICLE X. CONTRACTS AND GRANTS

SECTION 10.1 CONTRACTS. All contracts must be evaluated by the board and intent to proceed 
on the contract must be secured through a majority vote of the board. Only the president and the clerk of 
the board, in consultation with each other and with joint agreement, shall be authorized to enter into any 
contract and to execute and to deliver any instrument in the name of and on behalf of the board after its 
approval of such. This authority may be delegated to the superintendent at the direction of the board.

SECTION 10.2 GRANTS. The president and/or treasurer of the board may contingently accept, on 
behalf of HCP and any of the charter schools under its authority and control, any contribution, gift, grant, 
bequest or devise for the general purposes or for any special purpose. Donations of the above must be 
reported to the board at the next scheduled meeting. The board has the authority to vote to not approve 
any of the above donations if it deems such not to be in the best interest of HCP. These two (2) officers act 
as the board's agents and have the board's consent to pursue and contingently accept funds to support 
HCP's purposes and activities. This authority may be delegated to the superintendent at the direction of 
the board. All potential donors are asked to submit a letter detailing the nature of the gift and any 
designated purpose toward which it must be used, if applicable, to the superintendent, who will bring 
such purpose to the attention of the board.

ARTICLE XI. BOOKS AND RECORDS

HCP shall keep correct and complete books and records of account and shall also keep minutes of the 
proceedings of its board. All books and records may be inspected by any director, or his agent or attorney, 
for any proper purpose at any reasonable time.

ARTICLE XII. ORDER OF BUSINESS

The following shall be the order of business for all regular meetings of the board of directors. This order 
may be changed as needed:

1. Call to Order

2. Roll Call of Directors

3. Recognitions

4. Public Comments

5. Committee Reports

5.1 Executive Committee

5.2 Finance Committee

5.3 Academic Committee

5.4 Communications Committee
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5.5 Superintendent Evaluation Committee

5.6 Other committees not specifically listed in these bylaws

6. Consent Agenda

7. Superintendent's Report

8. Action Items (to be listed individually as 8.1, 8.2, etc.)

9. Informational Items (to be listed individually as 9.1, 9.2, etc.)

10. New Business (only matters occurring subsequent to the posting of the agenda which were 
unforeseeable when posting agenda)

11. Executive Session (item(s) must be accompanied by specific statutory authority)

12. Action on Executive Session Item(s)

13. Adjournment

ARTICLE XIII. TERMINATION OF EXISTENCE

Upon termination of existence of HCP in any manner, all of the funds, assets and property of any kind 
owned by HCP and not purchased with state funds, after payment of all its liabilities, shall be turned over 
to a qualified 501(c)(3) organization as required by law. Any funds, assets and property purchased with 
state funds will be disposed of pursuant to state law.
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ARTICLE XIV. AMENDMENTS TO BYLAWS

Bylaws may be amended, altered or repealed and new bylaws adopted upon the two-thirds (2/3) vote of 
the members present and voting at a regular board meeting held subsequent to a regular board meeting 
at which a resolution, in writing, providing for such amendment, alteration or repeal, shall have been 
read and provided to and approved by the members.

The president of the board of Harding Charter Preparatory School District and the secretary have 
heretofore certified that the within and foregoing bylaws were read and adopted by a vote of the 
directors of said Organization, at a meeting duly called and noticed held at Oklahoma City, Oklahoma, on 
the   _ _ _  day of ________________________ 20___, and there was present and voting at said meeting 
a quorum.

DATED at Oklahoma City, Oklahoma, this   _ _ _ day of _________________________20____.

____________________________

PRESIDENT

ATTEST:

____________________________

SECRETARY
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EXHIBIT A

CONFLICT OF INTEREST POLICY

A. PERSONAL CONDUCT AND INTEREST

Directors shall demonstrate integrity and high moral principle and shall avoid any action that could 
compromise or embarrass Harding Independence Charter District (HCP) and/or its schools. All matters 
involving actual and/or potential conflicts of interest shall be decided by the board of directors, which shall 
take or order such action as it deems appropriate, including referral for action to legal counsel.

No director shall use for personal advantage or gain, or for purposes detrimental to HCP and/or its schools, 
any information received or obtained in the course of service as a director. Information regarding 
administrative matters, and all activities, is generally to be considered proprietary to HCP and/or its schools 
and is entitled to confidentiality.

B. DISCLOSURE

Directors shall disclose any personal, professional, business, or organizational interests or affiliations that 
could lead to or constitute a conflict of interest or the appearance of a conflict of interest, including those 
involving immediate family members.

Disclosure of relationships described above should be made to the board of directors at the time a director is 
first invited to allow his/her name to be placed in nomination or at the time any such conflict of interest arises 
during his/her term of office. All information revealed shall be maintained in strict confidence and shall be 
disclosed only by formal action of the board of directors.

If a real or apparent conflict of interest in connection with any matter coming before the board for formal 
action arises, the director involved should disclose the conflict of interest and the basis for it, for the record, 
and should abstain from voting on the question. If disclosure and abstention would be insufficient to allay 
suspicion of a conflict of interest, the director should resign immediately.

C. TRANSACTIONS AND ACQUISITIONS
A director should make written disclosure of any transaction or acquisition that does or might constitute a 
conflict of interest. The disclosure shall be given to the president of the board of directors, who shall refer the 
matter to the full board of directors for action.

During a director's term of service, a director shall not be engaged in any business transaction with HCP and/or 
its schools when there is a competitive business or entity that can provide the same service, unless such 
involvement is reviewed in advance and approved by the board of directors.
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D. ASSETS

Directors shall not use or trade upon their affiliation with HCP and/or its schools to promote personal 
activities or those of a family member, associate, or friend without first obtaining approval for such from the 
board of directors.

No director shall be permitted to use the property, services, facilities, supplies, and/or resources of HCP 
and/or its schools except for official business of HCP and/or its schools or in a manner materially exceeding 
the privileges afforded to any member in good standing of HCP and/or its schools.

The president of the board of directors, with the concurrence of the board, shall be authorized to grant 
reasonable exceptions to the above rule if, for example, a director requests to briefly borrow portable 
equipment. A record shall be made of any such transaction to prevent a loss to HCP and/or its schools. No 
exception will be permitted that would involve temporary or permanent loan, or removal from the premises, 
of any object or property of HCP and/or its schools, unless it adheres to the official policy of HCP and/or its 
schools.

Property of HCP and/or its schools shall not be acquired privately by directors unless the property is sold at a 
public sale open to all members of HCP and/or its schools. Further, no director shall use, hold or possess at his 
or her home, office or private location any property of HCP and/or its schools or any other property under the 
control of HCP and/or its schools without permission of the board of directors.

E. GIFTS, FAVORS, AND OTHER BENEFITS

Directors shall not use their position on the board to demand or accept discounts, price reductions, gifts, 
favored treatment, or any other benefit from a dealer, donor, patron, vendor or supplier.

Directors should be extremely discreet in using HCP's and/or its schools' name(s) and in alluding to their 
position with HCP and/or its schools. They should especially avoid any language or conduct that would give the 
impression of intent, power, or capacity that he or she is in a position to, or would attempt to, influence any 
decision by HCP and/or its schools, its staff or directors, or obtain favored treatment or special benefits for 
any person or organization dealing with HCP and/or its schools.

F. CONFLICT OF INTEREST

A conflict of interest is determined to exist when the interest or concerns of any member of HCP and/or its 
schools, or any member of his/her family, or any party, group, or organization in which the individual is 
actively involved, may be seen as competing with the interest of or violating the ethical integrity of HCP 
and/or its schools.

A director or any member of the director's immediate family shall in no way realize any personal gain from the 
director's position. The following action(s) may result in a conflict of interest unless disclosed
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to the board of directors following the procedure outlined in this document: acceptance of any gifts, 
entertainment, service, loans or promises of future benefits from any person or group of any kind who might 
benefit from said individual's or group's relationship to HCP and/or its schools.

A director or any member of the director's immediate family shall not use for personal advantage, or for the 
advantage of any other group, organization or business to which he/she has allegiance, any confidential 
information, or material acquired in the discharge of the individual responsibilities with HCP and/or its 
schools.

A director who wishes to become a candidate for an employed position with HCP and/or its schools shall 
resign prior to submitting an application for the position.

G. CONFLICT DISCLOSURE

Any possible potential conflict of interest shall be disclosed in writing to the board of directors by the 
individual concerned prior to engaging in conflict-of-interest action and in sufficient time for the board of 
directors to act.

When any such conflict of interest is relevant to a matter requiring action by the board of directors, the 
interested person shall call it to the attention of the president, and such person shall not vote on the matter. 
Moreover, the person having the conflict shall leave the room in which the meeting is held and not participate 
in the final deliberations or decision regarding the matter under consideration.

The minutes of the meeting shall reflect that conflict of interest was disclosed and that the interested person 
was not present during the final discussion or vote and did not vote. When there is a doubt as to whether a 
conflict of interest exists, the matter shall be resolved by vote of the board of directors, excluding that 
individual.

In the event that a potential conflict of interest is not disclosed, the matter shall be referred to the board of 
directors for determination of continued membership of the individual concerned.

CONFLICT OF INTEREST STATEMENT

I, , understand the concept of a conflict of interest and represent that I have not knowing 
been a party to a conflict-of-interest action that has not been previously disclosed to the president of the 
board of directors. I also agree to report any potential future conflicts of interest to the president of the board 
of directors prior to engaging in the action or activity.

Signature:

185 of 187Powered by BoardOnTrack

Harding Charter Preparatory School District ------------------------- Regular Governance Board Meeting ------------------------- Agenda ------------------------- Tuesday May 12, 2026 at 6:00 PM



—
EXHIBIT B

CODE OF CONDUCT

As a member of the HCP Governance Board, I will strive to improve student achievement in public education, 
and to that end I will:

1. Attend all scheduled board meetings insofar as possible, having read my packet ensuring that I am 
informed about the issues to be considered at the meeting;

2. Recognize that the board must comply with the Oklahoma Open Meeting Act and only has authority to 
make decisions at official board meetings;

3. Make all decisions based on the available facts and my independent judgment, and refuse to surrender 
that judgment to individuals or special interest groups;

4. Understand that the board makes decisions as a team. Individual board members may not commit the 
board to any action unless so authorized by official board action;

5. Recognize that decisions are made by a majority vote and the outcome should be supported by all 
board members;

6. Acknowledge that policy decisions are a primary function of the board and should be made after full 
discussion at publicly held board meetings, recognizing that authority to administer policy rests with the 
superintendent;

7. Be open, fair and honest – no hidden agendas – and respect the right of other board members to have 
opinions and ideas which differ from mine;

8. Recognize that the superintendent or the administrator is the board's advisor and should be present at 
all meetings, except when the board is considering the superintendent's evaluation, contract or salary;
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9. Understand the chain of command and refer problems or complaints to the proper administrative 
office while refraining from communications that may create conditions of bias should a concern ever rise 
to the attention of the board as a hearings panel;

10. Keep abreast of important developments in educational trends, research and practices by individual 
study and through participation in programs providing such information;

11. Respect the right of the public to be informed about district decisions and school operations;

12. Understand that I will receive information that is confidential and cannot be shared;

13. Give staff the respect and consideration due skilled, professional employees and support the 
employment of those best qualified to serve as district staff, while insisting on regular and impartial 
evaluation of all staff;

14. Present personal criticism of district operations to the superintendent or administrator, not to district 
staff or during a board meeting;

15. Understand that I will not act in such a way to bring disrepute upon the district and that there is but 
one spokesperson, except in legal matters for the district;

16. Refuse to use my board position for personal or family gain or prestige. Announce any conflict(s) of 
interest before board action is taken; and

17. Remember always that my first and greatest concern must be the educational welfare of the students 
attending Harding Charter Preparatory School District.

CODE OF CONDUCT STATEMENT

I, , recognize the important responsibility I am undertaking in serving as a member of the HCP 
Governance Board. I hereby pledge to carry out in a trustworthy and diligent manner the duties and 
obligations associated with my role and abide by this Code of Conduct.

Signature _____________________________________

Date _______________________

187 of 187Powered by BoardOnTrack

Harding Charter Preparatory School District ------------------------- Regular Governance Board Meeting ------------------------- Agenda ------------------------- Tuesday May 12, 2026 at 6:00 PM


	Agenda
	V.A Coversheet for Special Session of Governance Board Minutes 2/24/2026
	Minutes for Special Session of Governance Board on 02-24-26

	V.B Coversheet for Special Governance Board Minutes 3/27/2026
	Minutes for Special Session of Governance Board on 03-27-26

	V.C Coversheet for Special Governance Board Minutes 4/16/2026
	Minutes for Special Governance Board Meeting on 04-16-26

	V.D Coversheet for Special Governance Board Minutes 4/28/2026
	Minutes for Special Session of Governance Board on 04-28-26

	V.E Coversheet for HCP Personnel Report
	Personnel Report - May 2026.xlsx

	V.F Coversheet for Purchase Order Changes Report
	HCP_Purchase_Order_Update_Report_- May 2026.xlsx

	V.G Coversheet for Monthly Financial Report
	Harding April, 2026 financial report.pdf

	V.K Coversheet for Monthly Credit Card Statement
	Credit Card Statement.pdf

	V.L Coversheet for Charter School Program Grant Update
	1CoverSheet-OklahomaCSPReimbursement-April.xlsx

	V.M Coversheet for Approval of contract with Medina Handyman Services for janitorial services in 2026-2027.
	2026 - Janitorial Estimate 41426_260415_151803 (1).pdf

	V.N Coversheet for Approval of contract with Medina Handyman Services for maintenance services in 2026-2027.
	2026 -  Maintenance Estimate 41426_260414_200334 (1).pdf

	V.O Coversheet for Approval of contract with TalkPathLive for special education services in 2026-2027.
	2026–2027_TalkPath_Live_Service_Agreement_for_Harding_Independence_Charter_District_InProgress (1).pdf

	V.P Coversheet for Approval of contract with Jacie Fite for physical therapy services in 2026-2027.
	Contract Harding Charter Prep - 26-27 .pdf

	V.Q Coversheet for Approval of amended contract with Keystone Food Services for child nutrition services in 2026-2027.
	Harding CP Renewal Unsigned (1).pdf

	V.R Coversheet for Approval of contract with Sylogist for treasury services in 2026-2027.
	Harding Independence Charter District, Inc - 2026-2027 Acct - Original.pdf

	V.S Coversheet for Approval of contract with Shanna Padgham for grant writing services in 2026-2027.
	Shanna Padgham CV 2026.docx (1).pdf
	Harding Grant Writing Model.pdf

	V.T Coversheet for Approval of work plan with Simple Grants for federal grant writing for the OESE Innovative Approaches to Literacy Program.
	HCP - IAL.pdf

	VI.A Coversheet for Superintendent Report
	HCP Superintendent Monthly Report.pdf

	VII.A Coversheet for Board resignation letter of Sacha Almanza
	Resignation (1) (1).eml

	VII.B Coversheet for Board resignation letter of Tiffany Ellis
	HCP Resignation Letter.pdf

	VII.C Coversheet for Staff Conflict of Interest Disclosure Form
	Conflict of Interest Disclosure Form.pdf

	VII.D Coversheet for Discussion on recommended revisions to the HCP Bylaws from the executive committee to be voted upon at the June regular scheduled meeting.
	Bylaws of HCP - for Full Board Review with Track Changes.docx
	Bylaws of HCP - for Full Board Review Clean.docx



Sheet1

		HCP PERSONNEL REPORT - May 2026

		District Administration recommends the Board consider taking action regarding the following persons to be employed as of the effective date specified; and contracts or assignment notifications with the appropriate persons herein listed be approved and executed in the name of the District by the superintendent or person designated by them; also, that all other personnel recommendations, including terminations, leaves, retirements, and resignations be approved as listed in the personnel report, below, and attached.

		New Hires and Promotions

		Name		Position Name		Site		Type		Date

		Chelsea Gorbet		HS ISS - Long Term Sub		HCPHS		Non-certified		4/22/26

		Lorena Soto		Administrative Assistant/Business Manager		HCPES @ Kelley		Non-certified		4/13/26

		Amanda Lashley		MS Interventionist		HCPMS		Certified		4/16/26

		Adriana Gonzales		Kindergarten Teacher		HCPES @ Kelley		Certified		4/18/26

		Virgil Teter		Special Education		HCPHS		Certified		4/20/26

		Rodney Rios		Pre-AP & AP French Teacher		HCPHS		Certified		4/21/26

		Alexander Velders		Dean Of Media & Technology Specialist		ES & MS		Certified		4/27/26

		Taylor Cornelson		Drama/Debate Teacher		HCPMS @ Independence		Certified		4/29/26

		Jeremy Johnson		Computer Science Teacher		HCPHS		Certified		4/30/26

		Efe Klimmek		2nd Grade Teacher		HCPES @ Kelley		Certified		4/30/26



		Separations

		Name		Position Name		Site		Type		Date



		Contract Withhold

		Name		Position Name		Site		Type		Date



		Stipends

		 Name		Position		Site		Start Date		End Date		Amount



		This section is for informational only to show the board openings in the district.

		Current Openings

		Position Name		Site		Type		Start Date		Date Posted



		Next Year Openings

		Position Name		Site		Type		Start Date		Date Posted

		Chief Operations Officer (COO)		HCPSD		Support		7/1/26		4/20/26

		Outreach & Recruitment Coordinator		HCPSD		Support		7/1/26		4/20/26

		Professional Learning Coordinator		HCPSD		Support		7/1/26		4/20/26

		IT Coordinator		HCPSD		Support		8/1/26		4/6/26

		Pre-AP & AP Spanish Teacher		HCPHS		Certified		8/1/26		3/1/26

		Pre-AP & AP Math Teacher		HCPHS		Certified		8/1/26		4/10/26

		Pre-Ap & AP English Teacher 		HCPHS		Certified		8/1/26		4/13/26

		HS Paraprofessional		HCPHS		Certified		8/1/26		4/10/26

		HS College Prep		HCPHS		Certified		8/1/26		4/23/26

		HS Dean of Instruction		HCPHS		Certified		8/1/26		5/5/26

		5th Math & Science Teacher		HCPMS		Certified		8/1/26		4/27/26

		6th ELA/SS Teacher		HCPMS		Certified		8/1/26		4/27/26

		7th/8th Social Studies Teacher		HCPMS		Certified		8/1/26		4/12/26



		Approved for April 2026

		Name		Position Name		Site		Type		Date

		Sumera Rafique		Middle School - Special Ed Teacher (Long-term Sub)		HCPMS @ Independence		Long-Term Sub		3/26/26

		Emily Loving		Elementary School - Special Ed Teacher		HCPES @ Kelley		Certified		3/10/26

		Terran Stefanick		Elementary School - Teacher 3rd		HCPES @ Kelley		Certified		4/1/26

		Shayla Lovett		Elementary School - Interventionist		HCPES @ Kelley		Non-certified		4/2/26

		Tami Southwood		Secondary SPED Teacher		HCPMS @ Independence		Certified		3/26/26

		Chase Arnold		Middle School Physical Education Teacher		HCPMS @ Independence		Certified		3/27/26

		Dru Johnson		Middle School English Teacher		HCPMS @ Independence		Certified		4/1/26

		Karlee Massey		Elementary School - 4th grade Teacher		HCPES @ Kelley		Certified		3/1/26

		Makia Sullivan		Elementary Physical Education Teacher		HCPES @ Kelley		Certified		4/3/26

		Teresa Williams		Middle School 6th Grade Math/Science Teacher		HCPMS @ Independence		Certified		4/6/26

		Ashley Wolfe		Middle School 6th Grade Math/Science Teacher (TFA)		HCPMS @ Independence		Certified		4/6/26

		Dylan Heller		High School Pre-AP/AP Social Studies Teacher (TFA)		HCPHS		Certified		4/6/26

		David Jauregui		High School Pre-AP/AP Math Teacher (TFA)		HCPHS		Certified		4/7/26

		Ayana Smith		Elementary School Kindergarten Teacher Assistant		HCPES @ Kelley		Non-certified		4/8/26

		Bailey Holland		Elementary School 2nd Grade Teacher		HCPES @ Kelley		Certified		4/8/26

		Julia Begaye		Elementary School Business Manager		HCPES @ Kelley		Non-certified		4/10/26




































Sheet1

		HCP PURCHASE ORDER CHANGES REPORT - May 2026

		District Administration recommends the Board consider taking action regarding the following open purchase orders to be updated to the following amounts

		Fund 11

		Purchase Order Number		Vendor Name		Orig. Encumbered		Paid		Unpaid		New Encumbered		Change Amount

		73		Powers of Oklahoma		$   12,000.00		$   11,812.65		$   187.35		$   13,807.65		$   1,807.65		$   1,995.00		Open Invoice

		62		NWEA		$   15,720.00		$   15,720.00		$   - 0		$   17,554.50		$   1,834.50		$   1,834.50		Open Invoice

		3		Ace Media Supply		$   3,000.00		$   1,500.00		$   1,500.00		$   1,800.00		$   (1,200.00)		leaves $300 for certificate paper

		5		American Fire & Safety		$   1,788.05		$   767.00		$   1,021.05		$   767.00		$   (1,021.05)

		56		Judy Luster		$   1,000.00		$   97.00		$   903.00		$   1,903.00		$   (903.00)

		87		Smith Farm & Garden		$   1,000.00		$   899.35		$   100.65		$   899.35		$   (100.65)

		94		Cory's Spaces		$   8,369.49		$   8,052.05		$   317.44		$   8,052.05		$   (317.44)

		99		U.S. Postal Service		$   3,000.00		$   370.00		$   2,630.00		$   2,899.99		$   (100.01)		Move balance to FP mailing for next year

														$   0.00

		Fund 21

		Purchase Order Number		Vendor Name		Orig. Encumbered		Paid		Unpaid		New Encumbered		Change Amount







														$   - 0

		Fund 81

		Purchase Order Number		Vendor Name		Encumbered				Paid		Unpaid		Change Amount






Dashboard

		Oklahoma CSP Sub-grant Reimbursement

		Harding Independence Charter District

		April / 2026

				Planning Year 		Implementation Year 1		Implementation Year 2		Total

		100 Salaries		$0.00		$0.00		$0.00		$0.00

		200 Employee Benefits		$0.00		$0.00		$0.00		$0.00

		300 Contracted Services		$0.00		$0.00		$0.00		$0.00

		500 Purchased Services		$0.00		$0.00		$800.00		$800.00

		600 Supplies		$0.00		$0.00		$36,460.46		$36,460.46

		730 Equipment		$0.00		$0.00		$0.00		$0.00

		760 Vehicles		$0.00		$0.00		$0.00		$0.00

		Total		$0.00		$0.00		$37,260.46		$37,260.46
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		Itemized Reimbursements

		Activity		Budget Year		Budget Category		Amount		Vendor		Invoice Number		Evidence Included

		Books		Implementation Year 2		600 Supplies		$   14,620.68		Scholastic		81228180		y

		Books		Implementation Year 2		600 Supplies		$   10.19		Scholastic		81631737		y

		Books		Implementation Year 2		600 Supplies		$   11.99		Scholastic		81724777		y

		Books		Implementation Year 2		600 Supplies		$   103.73		Scholastic		81888162		y

		Curriculum		Implementation Year 2		600 Supplies		$   3,339.80		Learning Without Tears		INV249091		y

		Library		Implementation Year 2		600 Supplies		$   6,485.88		Lakeshore		93354035		y

		Music		Implementation Year 2		600 Supplies		$   2,435.81		West Music		512597578		y

		Curriculum		Implementation Year 2		600 Supplies		$   8,089.38		Cengage Learning		999102473954		y

		Professional Development		Implementation Year 2		500 Purchased Services		$   800.00		95 Percent Group		INV183164		y

		Crossroads Accessories		Implementation Year 2		600 Supplies		$   1,363.00		KI Furniture		14818431		y
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Sacha Almanza


17312 Cottonwood Court


Newalla, Ok. 74857


Sbralmanza@gmail.com


April 28, 2026




 




Dear Members of the Board and Administration,




Please accept this letter as my formal resignation from my position on the Board of Directors for Harding Charter Preparatory High School, effective April 28, 2026.




 Serving on the board has been a meaningful experience, and I am grateful for the opportunity to support the mission and students of Harding Charter Preparatory High School. I appreciate the dedication and commitment shown by both administration and fellow board members.




Due to increasing family and employment obligations, I am no longer able to dedicate the time and attention necessary to effectively support the needs and responsibilities required of this role. After careful consideration, I believe it is in the best interest of the board and the school for me to step down at this time.




I remain supportive of the school’s mission and wish continued success to the administration, staff, and students. Thank you again for the opportunity to serve.








Sincerely,


Sacha Almanza
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