
Harding Charter Preparatory School District

Regular Governance Board Meeting

Published on March 4, 2026 at 2:37 PM CST
Amended on March 5, 2026 at 8:27 PM CST

Date and Time

Tuesday March 10, 2026 at 6:00 PM CDT

Location

District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

A. Call the Meeting to Order

B. Record Attendance 1 m

II. Recognitions 6:01 PM

A. Teacher of the Month - Emily Loving, Renee
Thacker, Julianne Varghese

FYI 1 m

III. Public Comments
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Purpose Presenter Time

IV. Committee Reports 6:02 PM

A. Executive Committee FYI Lisa Miller 3 m

B. Finance Committee FYI Taylor Cornelson 3 m

C. Academic Committee FYI Michelle Hudson 3 m

D. Communications Committee FYI Rachel Durham 3 m

E. Superintendent Evaluation FYI Conner Mulvaney 3 m

V. Consent Agenda 6:17 PM

Each of the below action items are subject to being modified and/or amended during the
meeting.

A. Regular Governance Board Minutes 2/10/2026 Approve
Minutes

Judy Luster 1 m

B. Special Governance Board Minutes 2/24/2026 Approve
Minutes

Steven Stefanick 1 m

C. HCP Personnel Report Vote Pat McKinstry 1 m

D. Purchase Order Changes Report Vote Pat McKinstry 1 m

E. Monthly Financial Report Vote Steven Stefanick 1 m

F. General Fund Purchase Orders (153 - 158) Vote Steven Stefanick 1 m

G. Building Fund Purchase Orders (25) Vote Steven Stefanick 1 m

H. Gift Fund Purchase Orders (84 - 91) Vote Steven Stefanick 1 m

I. Monthly Credit Card Statement Vote Pat McKinstry 1 m

J. Charter School Program Grant Update Vote Steven Stefanick 1 m

K. Infinity Change Order Documentation for Early
Childhood Education Renovations.

Vote Steven Stefanick 1 m
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Purpose Presenter Time

L. Quote for reading curriculum from 95 Percent
Group for elementary school in the amount of
$6,956.90.

Vote Steven Stefanick 1 m

M. Quote for science of reading professional
development from 95 Percent Group for
elementary school in the amount of $800.00 to
comply with the Strong Readers Act.

Vote Steven Stefanick 1 m

N. Move $17,000.00 from Fund 81 (Project 122)
into Fund 60 activity accounts to support
secondary athletic programs through branding
update in 2026-2027.

Vote Steven Stefanick 1 m

O. Quote for DBQ teacher resources from The DBQ
Project for high school social studies courses in
the amount of $5,406.00

Vote Rachel Dowell 1 m

P. Quote for classroom resources from Amazon for
middle and high school courses in the amount of
$7,954.52

Vote Rachel Dowell 1 m

VI. Superintendent's Report 6:33 PM

A. Superintendent Report FYI Steven Stefanick 10 m

VII. Informational Items

VIII. Action Items 6:43 PM

Each of the below action items are subject to being modified and/or amended during the
meeting.

A. Discussion and action on the restructuring of
Summer School Staff Stipends for Summer 2026

Vote Steven Stefanick 5 m

B. Discussion and action on the adoption of the
Video Surveillance Policy.

Vote Steven Stefanick 5 m

C. Discussion and action on contract with Teacher
for America for teacher recruitment and
professional development.

Vote Steven Stefanick 5 m
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Purpose Presenter Time

IX. Executive Session 6:58 PM

A. Motion to enter into Executive Session for
discussions pursuant to 25 O.S.§ 307 (B) (1)(3)
(4) to discuss:

Vote 30 m

1. Superintendent’s recommendation to terminate the employment of Chelsea
Gonzalez, HCP Teacher 2025 - 2026.

2. The appraisal and sale of real property for school facility space.

X. Action on Executive Session 7:28 PM

A. Action, if any, concerning executive session
items.

Vote 1 m

XI. New Business

XII. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Teacher of the Month - Emily Loving, Renee Thacker, Julianne
Varghese

Section: II. Recognitions
Item: A. Teacher of the Month - Emily Loving, Renee Thacker, Julianne
Varghese
Purpose: FYI
Submitted by: Steven Stefanick

BACKGROUND:

Each month, Harding Charter Preparatory School District recognizes outstanding educators who
exemplify the mission and vision of our schools through their dedication to student success,
instructional excellence, and commitment to the Harding community. The Teacher of the Month
recognition highlights staff members who go above and beyond in supporting students,
collaborating with colleagues, and fostering a positive and rigorous learning environment aligned
with our college preparatory model.

For this month, the district is proud to recognize the following educators for their exceptional
contributions to their respective campuses and to the success of our students:

Emily Loving

Renee Thacker

Julianne Varghese

These educators have demonstrated excellence in instruction, strong relationships with students
and families, and a commitment to the values and expectations that define Harding Charter
Preparatory School District.
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Coversheet

Regular Governance Board Minutes 2/10/2026

Section: V. Consent Agenda
Item: A. Regular Governance Board Minutes 2/10/2026
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Governance Board Meeting on February 10, 2026
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Harding Charter Preparatory School District

Minutes

Regular Governance Board Meeting

Date and Time
Tuesday February 10, 2026 at 6:00 PM

Location
District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Directors Present
Angela Parker, Brent Bushey, Jorge Chavez, Lisa Miller, Rachel Durham, Sacha Almanza,
Taylor Cornelson, Tiffany Ellis

Directors Absent
Conner Mulvaney, Michelle Hudson

Ex Officio Members Present
Judy Luster, Lou Falsetti

Non Voting Members Present
Judy Luster, Lou Falsetti

Guests Present
Pat McKinstry, Rachel Dowell, Steven Stefanick

I. Opening Items
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Lisa Miller called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Tuesday Feb 10, 2026 at 6:01 PM.

Angela Parker-Celestine arrived at 6:57 pm.

II. Recognitions

Steven Stefanick stated that all our January's teacher of the month do an outstanding job
at the Collecting Evidence of Learning task,

III. Committee Reports

Lisa Miller stated that at the Special Meeting in a few weeks. There will be more
information on adding a new Finance Committee chairperson.

No report.

The committee has set a date to discuss priorities.

No report.

LIsa Miller reported for Conner Mulvaney. Conner Mulvaney sent out a Superintendent
survey. But we don't have the results of that survey at the time of the board meeting.

IV. Consent Agenda

Brent Bushey made a motion to approve the minutes from Regular Governance Board
Meeting on 01-13-26.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Call the Meeting to OrderA.

Record AttendanceB.

Teacher of the Month - Deanne Strothers, Amina Dahmouch, and Caitlin Timmons.A.

Executive CommitteeA.

Finance CommitteeB.

Academic CommitteeC.

Communications CommitteeD.

Superintendent EvaluationE.

Regular Governance Board Minutes 1/13/2026A.

B.
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Brent Bushey made a motion to approve the HCP Personnel Report.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the Purchase Order Changes Report.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the Monthly Financial Report.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the General Fund Purchase Orders (136-152).
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the Building Fund Purchase Orders (24).
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the Gift Fund Purchase Orders (81-83).
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the Monthly Credit Card Statement.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the Charter School Program Grant Update.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

HCP Personnel Report

Purchase Order Changes ReportC.

Monthly Financial ReportD.

General Fund Purchase Orders (136-152)E.

Building Fund Purchase Orders (24)F.

Gift Fund Purchase Orders (81-83)G.

Monthly Credit Card StatementH.

Charter School Program Grant UpdateI.

J.
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Brent Bushey made a motion to approve the quote from Worthington Direct for middle
school classroom furniture in the amount of $94,698.00.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the quote from Quo Vadimus LLC for 10 high
school interactive whiteboards in the amount of $39,960.00.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the quote from Quo Vadimus LLC for 280
student laptops in the amount of $142,192.40 to be added in the future budget and
purchased in 2026-2027.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve Renewal Contract with IXL Learning for ELA
and Math instructional support.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the Renewal Contract with Funds for Learning,
LLC for E-Rate Consulting Services.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the Infinity Change Order Documentation for
Early Childhood Education Renovations.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

V. Superintendent's Report

Quote from Worthington Direct for middle school classroom furniture in the
amount of $94,698.00.

Quote from Quo Vadimus Technologies LLC for 10 high school interactive
whiteboards in the amount of $39,960.00.

K.

Quote from Quo Vadimus Technologies LLC for 280 student laptops in the amount
of $142,192.40 to be added in the future budget and purchased in 2026-2027.

L.

Renewal Contract with IXL Learning for ELA and Math instructional support.M.

Renewal Contract with Funds for Learning, LLC for E-Rate Consulting Services.N.

Infinity Change Order Documentation for Early Childhood Education Renovations.O.

A.
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Steven Stefanick gave a shout out to the Middle School Cheerleading team. The cheer
team earned the Championship rating at the Redline Game Day competition.
The hiring team has chosen Vivian Garcia for the Principal of the Early Childhood Center
for next school year.

VI. Informational Items

Rachel Dowell explained the Priority Plan and showed some increases in student ratings.
The board members were happy with the presentation stated that the information was
very informative.

See Attachemnt.

VII. Action Items

Brent Bushey made a motion to approve the HCP Financial Audit 2024-2025.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Taylor Cornelson made a motion to approve the partnering with Kelly Services for
substitute teaching support in 2026-2027.
Brent Bushey seconded the motion.
The board VOTED to approve the motion.

Taylor Cornelson made a motion to approve the revisions to the Teacher Empowerment
Program Policy effective immediately.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the revisions to the Performance Review policy
effective in 20216-2027.
Rachel Durham seconded the motion.

Superintendent Report

Priority Plan 2025-2026 ProgressA.

Resignation letter of community member, Tyler Stroud.B.

Discussion and board action regarding the HCP Financial Audit 2024-2025.A.

Discussion and board action on partnering with Kelly Services for substitute
teaching support in 2026-2027.

B.

Discussion and board action on revisions to the Teacher Empowerment Program
policy effective immediately.

C.

Discussion and board action on revisions to the Performance Review policy
effective in 2026-2027.

D.
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The board VOTED to approve the motion.

Taylor Cornelson made a motion to approve the revisions to the Sick Leave Policy
effective in 2026-2027.
Sacha Almanza seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve and select option 2 of the district mascot.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve the addition of a third bus to the DSL contract
for shuttle system.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Taylor Cornelson made a motion to approve the addition of an additional second grade
class to the HCP Elementary School at Kelley in 2026-2027.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve giving authority to Superintendent to spend no
more than $625,000.00 total for the elementary school renovation project (early childhood
center, parking lot, and gym HVAC) in coordination with he landlord, KLS Leasing ll, and
providing documentation of all change orders at each monthly board meeting.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

VIII. Executive Session

Discussion and board action on revisions to the Sick Leave Policy effective in
2026-2027.

E.

Discussion and board action on district mascot selection.F.

Discussion and board action on adding third bus to DSL contract for shuttle
system.

G.

Discussion and board action on adding an additional second grade class at HCP
Elementary School at Kelley in 2026-2027.

H.

Discussion and action on giving authority to Superintendent to spend no more
than $625,000.00 total for the elementary school renovation projects (early
childhood center, parking lot, and gym HVAC) in coordination with the landlord,
KLS Leasing II, and provide documentation of all change orders at each monthly
board meeting.

I.

A.
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Angela Parker made a motion to move into Executive Session at 8:04 pm.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

IX. Action on Executive Session

There was no action taken on the executive session topics.

X. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:15 PM.

Respectfully Submitted,
Judy Luster

Motion to enter into Executive Session for discussions pursuant to 25 O.S.§, 307
(B)(1) and (3) for the purpose of discussing:

Action, if any, concerning executive session items.A.

Adjourn MeetingA.
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Coversheet

Special Governance Board Minutes 2/24/2026

Section: V. Consent Agenda
Item: B. Special Governance Board Minutes 2/24/2026
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Session of Governance Board on February 24, 2026
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Harding Charter Preparatory School District

Minutes

Special Session of Governance Board

Date and Time
Tuesday February 24, 2026 at 6:00 PM

Location
District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Directors Present
Angela Parker, Brent Bushey, Conner Mulvaney, Jorge Chavez, Lisa Miller, Michelle Hudson,
Rachel Durham, Sacha Almanza, Taylor Cornelson, Tiffany Ellis

Directors Absent
None

Directors who arrived after the meeting opened
Conner Mulvaney, Sacha Almanza

Guests Present
Steven Stefanick

I. Opening Items

Call the Meeting to OrderA.
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Lisa Miller called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Tuesday Feb 24, 2026 at 6:10 PM.

Sacha Almanza arrived at 6:18 PM.
Conner Mulvaney arrived at 6:25 PM.

II. Action Items

Rachel Durham made a motion to approve as is.
Taylor Cornelson seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve as is.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Brent Bushey made a motion to approve as is.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Taylor Cornelson made a motion to approve as is.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Tiffany Ellis made a motion to approve as is.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Record AttendanceB.

Discussion and board action on the selection of Network Computer Solutions for
technology internet infrastructure in the amount of $13,181.80 for 2026-2027.

A.

Discussion and board action on accepting quote from Bledsoe, Hewett &
Gullekson for 2025-2026 financial audit services in 2026-2027 in the amount of
$10,600.00.

B.

Discussion and board action on accepting contract with Jacie Fite to provide
physical therapist services for the remainder of 2025-2026 and into 2026-2027.

C.

Discussion and board action on accepting contract with Erin Razook to provide
speech-language pathologist services for the remainder of 2025-2026 and into
2026-2027.

D.

Discussion and board action on approving submission of the 2024 Form 990.E.

Discussion and board action on electing Taylor Cornelson as the financial chair for
the remainder of 2025-2026.

F.
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Brent Bushey made a motion to approve.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to Approve as is.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:58 PM.

Respectfully Submitted,
Lisa Miller

Discussion and possible board action on board committee memberships.G.

Adjourn MeetingA.
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Coversheet

HCP Personnel Report

Section: V. Consent Agenda
Item: C. HCP Personnel Report
Purpose: Vote
Submitted by:
Related Material: HCP Personnel Report - March 2026.pdf
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New Hires and Promotions
Name Position Name Site Type Date

Separations
Name Position Name Site Type Date

Contract Withhold
Name Position Name Site Type Date

Current Openings
Position Name Site Type Start Date Date Posted

2026-2027 Openings
Position Name Site Type Start Date Date Posted
Elementary School - Administrative Assistant HCPES @ Kelley Support 8/1/26 3/1/26
Elementary School - Teacher Assistant (TAP) HCPES @ Kelley Support 8/1/26 3/1/26
Elementary School - Early Childhood Teacher HCPES @ Kelley Certified 8/1/26 3/1/26
Elementary School - 2nd Grade Teacher HCPES @ Kelley Certified 8/1/26 3/1/26
Elementary School - 3rd Grade Teacher HCPES @ Kelley Certified 8/1/26 3/1/26

This section is for informational only to show the board openings in the district.

District Administration recommends the Board consider taking action regarding the following persons to be employed as of 

the effective date specified; and contracts or assignment notifications with the appropriate persons herein listed be approved 

and executed in the name of the District by the superintendent or person designated by them; also, that all other personnel 

recommendations, including terminations, leaves, retirements, and resignations be approved as listed in the personnel 

report, below, and attached.

HCP PERSONNEL REPORT - March 2026
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Elementary School - 4th Grade Teacher HCPES @ Kelley Certified 8/1/26 3/1/26
Elementary School - Special Education Teacher HCPES @ Kelley Certified 8/1/26 3/1/26
Elementary School - Interventionist Teacher HCPES @ Kelley Certified 8/1/26 3/1/26
Middle School - Math & Science Teacher HCPMS@Independence Certified 8/1/26 3/1/26
Middle School - Physical Education HCPMS@Independence Certified 8/1/26 3/1/26
High School - Pre-AP & AP Spanish Teacher HCPHS Certified 8/1/26 3/1/26
High School - Pre-AP & AP French Teacher HCPHS Certified 8/1/26 3/1/26
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Coversheet

Purchase Order Changes Report

Section: V. Consent Agenda
Item: D. Purchase Order Changes Report
Purpose: Vote
Submitted by:
Related Material: HCP_Purchase_Order_Update_Report_- March 2026.pdf
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Fund 11
Purchase Order 
Number Vendor Name

 Orig. 
Encumbered  Paid  Unpaid 

 New 
Encumbered  Change Amount 

26 Chatterbox Communications 40,000.00$                   34,200.00$            5,800.00$             41,175.00$             1,175.00$                          

86 Simple Grants 30,000.00$                   26,918.75$            3,081.25$             37,932.50$             7,932.50$                          

53 IXL Learning 13,500.00$                   9,482.00$               4,018.00$             9,482.00$                (4,018.00)$                         

59 KI Furniture 26,695.50$                   19,995.12$            6,700.38$             19,995.12$             (6,700.38)$                         

(1,610.88)$                         

Fund 21
Purchase Order 
Number Vendor Name

 Orig. 
Encumbered  Paid  Unpaid 

 New 
Encumbered  Change Amount 

-$                                      

Fund 81
Purchase Order 
Number Vendor Name Encumbered Paid Unpaid Change Amount

District Administration recommends the Board consider taking action regarding the following open purchase orders to be 

updated to the following amounts

HCP PURCHASE ORDER CHANGES REPORT - March 2026
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Coversheet

Monthly Financial Report

Section: V. Consent Agenda
Item: E. Monthly Financial Report
Purpose: Vote
Submitted by:
Related Material: Harding February, 2026 financial report (1).pdf
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT 

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS

FEBRUARY 28, 2026

General Building Grant Totals

 

Assets

Cash 840,445.85$         508,697.15     655,370.96     2,004,513.96  

   Total Assets 840,445.85           508,697.15     655,370.96     2,004,513.96  

Liabilities

O/S Warrants 248,486.40           4,328.33         2,047.97         254,862.70     

   Total Liabilities 248,486.40           4,328.33         2,047.97         254,862.70     

Net Assets 2/28/2026 591,959.45           504,368.82     653,322.99     1,749,651.26  

Prior Year Ending
Net Assets 06/30/2025 556,984.77$         495,281.49     417,110.05     1,469,376.31  

SEE ACCOUNTANT'S COMPILATION REPORT -1-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

General Fund Source 2024-25 2024-25 % of YTD 2025-26 2025-26 2025-26 % of YTD
Revenue Code Actual As of 2/28/25 to Actual Original Budget Estimated Budget As of 2/28/26 to Budg.

LOCAL SOURCES

Summer School 1200 1,723.40$             1,723.40          100.0% 10,000.00           10,000.00            0.0%

Interest Earnings 1300 43,233.04             24,882.35        57.6% 40,000.00           40,000.00            16,859.91         42.1%

Reimbursements 1500 10,683.22             5,453.06          51.0% 11,000.00           11,000.00            2,765.55           25.1%

Donations 1600 100.00                  100.00             100.0% 1,503.65             1,503.65              1,503.65           100.0%

Child Nutrition - Local 1700 102,315.22           57,243.71        55.9% 80,000.00           80,000.00            23,450.54         29.3%

Non-revenue Receipts 5000 122.00                  122.00             100.0% N/A

STATE SOURCES N/A

Foundation & Salary Incentive Aid 3210 7,074,090.68        4,459,584.06   63.0% 7,500,000.00      7,836,170.62       4,937,170.70    63.0%

Flexible Benefits Reimb. 3250 631,684.46           384,631.73      60.9% 714,580.20         714,580.20          450,390.39       63.0%

Reading Sufficiency 3415 3,929.22               3,929.22          100.0% 7,902.51             7,902.51              7,902.51           100.0%

Purchase of Textbooks 3420 65,471.36             65,471.36        100.0% 64,655.66           71,061.25            44,768.59         63.0%

School Resource Officer Grant 3436 177,000.62           177,000.62      100.0% 93,041.47           93,041.47            93,041.47         100.0%

Maternity Leave 3437 6,187.00               6,187.00          100.0% 4,686.20              4,686.20           100.0%

Teacher Empowerment 3438 N/A 13,500.00           13,500.00            13,500.00         100.0%

TSET 3650 N/A 8,396.08             8,396.08              8,396.08           100.0%

State Sources of Revenue 3690 7,725.46               0.0% 7,500.00             7,500.00              1,749.00           23.3%

Child Nutrition - State 3700 4,335.36               2,167.68          50.0% 1,935.15             1,935.15              1,935.15           100.0%

FEDERAL SOURCES N/A

Title I (Proj. 511 & 515) 4210 197,163.51           100,498.56      51.0% 170,553.89         170,553.89          76,053.15         44.6%

Title II, Part A (541) 4271 42,349.06             36,057.41        85.1% 45,000.00           45,000.00            38,026.52         84.5%

Titile III-A & EL (Proj. 571 & 572) 4281 12,506.19             0.0% 1,836.46             1,839.46              1,839.46           100.0%

Special Education Programs 4300 180,318.80           81,520.72        45.2% 190,420.21         190,420.21          98,698.58         51.8%

Title IV, Part A 4442 10,000.00             0.0% 14,948.04           14,948.04            0.0%

CSP Grant (Proj. 772) 4462 693,923.41           507,180.34      73.1% 1,100,000.00      1,100,000.00       410,911.36       37.4%

Town Branch Foundation Grant 4689 284,042.79           284,042.79      100.0% N/A

LETRS 4689 1,292.00               1,292.00          100.0% N/A

Child Nutrition - Federal 4700 287,308.66           123,590.82      43.0% 300,000.00         300,000.00          178,706.48       59.6%

  Total Revenue 9,837,505.46        6,322,678.83   64.3% 10,376,773.32    10,724,038.73     6,412,355.29    61.8%

Lapsed Appr/Estopped Warr. 6130/40 6,901.32               

  Net Assets - Beginning 457,675.20           457,675.20      556,984.77         556,984.77          556,984.77       

  Balance Available 10,302,081.98$    6,780,354.03   10,933,758.09    11,281,023.50     6,969,340.06    

SEE ACCOUNTANT'S COMPILATION REPORT -2-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

Object 2024-25 2024-25 % of YTD 2025-26 2025-26 2025-26 % of YTD

Expenditures Code Actual As of 2/28/25 to Actual Original Budget Estimated Budget As of 2/28/26 to Budg.

Salaries 100 4,943,905.43$      2,973,859.13   60.2% 5,275,000.00      5,319,000.00       3,204,802.50    60.3%

Employee Benefits 200 1,873,867.60        1,102,805.32   58.9% 2,025,000.00      2,041,500.00       1,203,372.40    58.9%

Worker's Comp./State Unempl. 270-280 40,215.47             25,865.92        64.3% 40,000.00           33,000.00            20,118.89         61.0%

Professional Services 300 452,327.65           314,616.66      69.6% 330,000.00         227,000.00          140,175.75       61.8%

Utility Services 410 58,920.84             42,559.09        72.2% 60,000.00           50,000.00            32,805.03         65.6%

Cleaning Services 420 31,806.09             21,976.89        69.1% 30,000.00           29,000.00            16,625.57         57.3%

Repairs and Maintenance Services 430 117,539.42           75,116.07        63.9% 155,000.00         191,500.00          151,140.38       78.9%

Rentals or Lease Services 440 264,198.30           164,208.78      62.2% 130,000.00         130,000.00          75,437.24         58.0%

Construction Services 450 40,000.00            39,930.00         99.8%

Insurance Services 520 96,776.50             96,776.50        100.0% 325,000.00         300,000.00          300,039.87       100.0%

Communications Services 530 26,625.83             10,345.06        38.9% 90,000.00           95,000.00            58,741.59         61.8%

Advertising 540 1,014.99               1,014.99          100.0% 30,000.00           32,000.00            25,827.86         80.7%

Printing and Binding 550 7,697.57               5,014.85          65.1% 12,000.00           12,000.00            1,572.40           13.1%

Food Service Management 570 362,892.48           223,365.22      61.6% 425,000.00         425,000.00          250,647.71       59.0%

Out-of-District Travel 580 36,145.36             800.61             2.2% 3,000.00             2,800.00              2,769.34           98.9%

Other Purchased Services 599 1,231.74               0.0% 2,000.00             2,000.00              0.0%

General Supplies 610 176,436.90           69,334.61        39.3% 100,000.00         94,000.00            64,885.79         69.0%

Energy (Elect., Natural Gas, & Fuel) 620 229,875.39           147,774.68      64.3% 275,000.00         273,000.00          175,528.91       64.3%

Books 640 6,950.93               6,950.93          100.0% 63,000.00           94,000.00            89,676.13         95.4%

Furniture, Fixtures, Tech, etc. 650 569,923.12           479,380.92      84.1% 295,000.00         321,000.00          266,081.54       82.9%

Student and Staff 680 2,250.47               2,250.47          100.0% 3,850.00             3,200.00              2,619.06           81.8%

Property 700 330,806.16           14,778.21        4.5% 103,000.00         883,000.00          220,253.91       24.9%

Dues and Fees 810 79,754.97             51,215.46        64.2% 80,000.00           106,000.00          34,328.74         32.4%

Staff Registration & Tuition 860 33,788.00             10,368.00        30.7% 42,000.00           N/A

Reimbursement 930 146.00                  146.00             100.0% 150.00                N/A

      Total Expenditures 9,745,097.21        5,840,524.37   59.9% 9,894,000.00      10,704,000.00     6,377,380.61    59.6%

Net Assets - Ending 556,984.77$         939,829.66      1,039,758.09      577,023.50          591,959.45       

SEE ACCOUNTANT'S COMPILATION REPORT -3-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2024-25 2024-25 % of YTD 2025-26 2025-26 2025-26 % of YTD

Building Fund Codes Actual As of 2/28/2025 to Actual Original BudgetEstimated Budget As of 2/28/2026 to Budgeted
Revenue

Redbud Grant 3435 534,186.30$    309,828.05            58.0% 550,000.00       550,000.00            347,805.76            63.2%

     Total Revenue 534,186.30      309,828.05            58.0% 550,000.00       550,000.00            347,805.76            63.2%

    Lapsed Appropriations 6130

     Beginning Fund Balance 6110 449,603.61      449,603.61            495,281.49       495,281.49            495,281.49            

          Total Revenue Available 983,789.91      759,431.66             1,045,281.49    1,045,281.49         843,087.25             

Expenditures

Cleaning Services 420 252,222.39      163,770.75            64.9% 295,000.00       297,000.00            199,931.84            67.3%

Repairs & Maint. Services 430 236,286.03      164,730.53            69.7% 250,000.00       364,900.00            131,249.65            36.0%

Communication Services 530 N/A 11,500.00         11,500.00              6,957.00                60.5%

Supplies & Materials 600 N/A 600.00              600.00                   579.94                   96.7%

      Total expenditures 488,508.42      328,501.28            67.2% 557,100.00       674,000.00            338,718.43            50.3%

Ending Net Assets 495,281.49$    430,930.38            488,181.49       371,281.49            504,368.82            

See Accountant's Compilation Report -4-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2024-25 2024-25 % of YTD 2025-26 2025-26 2025-26 % of YTD

Gift Fund Codes Actual As of 2/28/2025 to Actual Original BudgetEstimated Budget As of 2/28/2026 to Budgeted

Revenue

Interest Earnings 1300 8,096.76$          5,535.63                68.4% 20,000.00          20,000.00                15,273.51              76.4%

Reimbursements 1500 187.17               87.74                     46.9% 500.00               500.00                     276.78                   55.4%

Donations 1600 708,306.17        405,306.17            57.2% 357,588.61        365,000.00              364,603.75            99.9%

     Total Revenue 716,590.10        410,929.54            57.3% 378,088.61        385,500.00              380,154.04            98.6%

    Estopped Warrants 6140 95,518.74          91,478.99              

     Beginning Fund Balance 6110 114,699.91        114,699.91             417,110.05        417,110.05              417,110.05             

     Inter Fund Transfer 6200 (285,027.30)      (285,027.30)           

     Total Revenue Available 641,781.45        332,081.14            795,198.66        802,610.05              797,264.09            

Expenditures

Contracted Services 300 640.00               0.0% 550.00               550.00                     529.12                   96.2%

Cleaning Services 420 474.47               449.47                   94.7% N/A

Repairs & Maintenance 430 16,438.92          12,826.53              78.0% N/A

Property Services 440 113,457.21        113,457.21            100.0% N/A

Insurance Services 520 N/A 1,226.00                  1,226.00                100.0%

Construction Services 450 6,165.21            4,010.21                65.0% N/A

Communication Services 530 N/A 6,000.00            6,000.00                  6,000.00                100.0%

Printing & Binding 550 13,680.84          13,680.84              100.0% N/A

Staff Travel 580 4,644.94            2,312.43                49.8% N/A

Supplies & Materials 600 27,694.10          16,113.26              58.2% 7,925.00            10,625.00                10,619.28              99.9%

Capital Improvements 700 970.00               970.00                   100.0% 129,000.00        252,400.00              111,355.51            44.1%

Dues & Fees 800 40,505.71          34,225.08              84.5% 50,000.00          56,400.00                14,211.19              25.2%

      Total debt service 224,671.40        198,045.03            88.1% 193,475.00        327,201.00              143,941.10            44.0%

Ending Assets 417,110.05$      134,036.12            601,723.66        475,409.05              653,322.99            

See Accountant's Compilation Report -5-
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SUPPLEMENTAL INFORMATION
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

THREE (3) YEAR COMPARISON - GENERAL FUND - CASH BASIS

Salary Non-salary Salary Non-salary Salary Non-salary

July 84,506.91$           197,814.80        114,305.23        326,341.32         93,947.19           274,936.20        

August 501,169.38           182,039.56        538,230.02        322,405.56         583,947.53         384,981.27        

September 521,688.09           175,322.84        564,283.64        188,913.96         617,293.70         136,679.50        

October 504,953.17           201,635.61        570,276.71        196,673.08         617,372.17         290,998.08        

November 494,052.24           329,566.71        562,064.70        79,526.97           616,413.55         162,883.13        

December 516,965.24           175,762.94        575,024.54        81,475.57           631,163.25         140,882.15        

January 492,137.51           207,667.87        577,435.82        291,599.40         616,307.97         404,194.96        

February 504,042.60           162,958.98        597,791.19        254,176.66         631,729.54         173,650.42        

March 492,450.46           152,667.65        588,958.97        235,374.85         

April 489,377.06           151,213.85        601,561.80        207,776.28         

May 1,350,461.95        189,307.01        1,546,300.27     116,998.41         

June 23,115.71             360,569.17        49,988.40          557,613.86         

5,974,920.32        2,486,526.99     6,886,221.29     2,858,875.92      4,408,174.90      1,969,205.71     

8,461,447.31     9,745,097.21      6,377,380.61     

Salary Non-salary Salary Non-salary Salary Non-salary

July 84,506.91             197,814.80        114,305.23        326,341.32         93,947.19           274,936.20        

August 501,169.38           182,039.56        538,230.02        322,405.56         583,947.53         384,981.27        

September 521,688.09           175,322.84        564,283.64        188,913.96         617,293.70         136,679.50        

October 504,953.17           201,635.61        570,276.71        196,673.08         617,372.17         290,998.08        

November 494,052.24           329,566.71        562,064.70        79,526.97           616,413.55         162,883.13        

December 516,965.24           175,762.94        575,024.54        81,475.57           631,163.25         140,882.15        

January 492,137.51           207,667.87        577,435.82        291,599.40         616,307.97         404,194.96        

February 504,042.60           162,958.98        597,791.19        254,176.66         631,729.54         173,650.42        

March

April

May

June

3,619,515.14$      1,632,769.31     4,099,411.85     1,741,112.52      4,408,174.90      1,969,205.71     

5,252,284.45     5,840,524.37      6,377,380.61     

2023-24 Expenditures 2024-25 Expenditures 2025-26 Expenditures

2023-24 Expenditures 2024-25 Expenditures 2025-26 Expenditures

FOR INTERNAL USE ONLY -6-
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Coversheet

Monthly Credit Card Statement

Section: V. Consent Agenda
Item: I. Monthly Credit Card Statement
Purpose: Vote
Submitted by:
Related Material: Arvest Credit Card Statement February 2026.pdf
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                                                              DETACH HERE: To ensure proper credit, please include lower portion with your payment.

Account Number: XXXX XXXX XXXX 7800 Page 1 of 4

HARDING CHARTER PREP  

Statement Closing Date: 02/27/26

Corporate Account Summary

Previous Balance $1,486.32
Purchases and other Charges + $6,619.45
Cash Advances + $0.00
Credits - $0.00
Payments - $1,486.32
Late Payment Charge + $0.00
Finance Charges + $0.00
New Balance $6,619.45

Disputed Amount $0.00

Corporate Account Summary

Past Due Amount $0.00
Credit Limit $15,000.00
Available Credit Limit $8,380.55
Cash Advance Credit Limit $0.00
Days in Billing Cycle 28
Statement Closing Date 02/27/26
Minimum Payment Due $199.00
Payment Due Date 03/23/26

Call Customer Service 1-800-356-8085 Manage your account online at: Please send billing inquiries and correspondence to:

Lost or Stolen Credit Card 1-800-356-8085 www.arvest.com ARVEST BANK

P.O. BOX 235  

LOWELL, AR 72745-0235

Corporate Account Activity
Trans Date Post Date Reference Number Description Amount

02/10 02/10 74494576041000010001855 PAYMENT RECEIVED - THANK YOU -$1,473.88
02/13 02/13 74494576044000040002110 PAYMENT RECEIVED - THANK YOU -$12.44

Interest Charge Calculation
Your Annual Percentage Rate (APR) is the annual rate on your account.

Type of Balance
Annual Percentage Rate

(APR)
Balance Subject to

Interest Rate Interest Charge
PURCHASES 0.00% $0.00 $0.00
CASH ADVANCES 0.00% $0.00 $0.00

Cardholder Account Summary
Name and Account Number Credit Limit Credits Purchases Cash Advances Total Activity

STEVEN STEFANICK
XXXX XXXX XXXX 2296 $15,000 $0.00 $3,902.50 $0.00 $3,902.50
JUDY LUSTER
XXXX XXXX XXXX 2304 $15,000 $0.00 $2,166.95 $0.00 $2,166.95
PAT MCKINSTRY
XXXX XXXX XXXX 2320 $15,000 $0.00 $550.00 $0.00 $550.00

 New address, phone number or email? PRINT on back.

ARVEST BANK
P.O. BOX 235
LOWELL, AR   72745-0235

Arvest  Bank
PO BOX 2149
Lowel l  AR  72745

HARDING CHARTER PREP
SCHOOL DISTRICT
12600 N KELLEY AVE
OKLAHOMA CITY OK   73131-1869  

Account Number XXXX XXXX XXXX 7800
New Balance $6,619.45
Minimum Payment Due $199.00
Payment Due Date 03/23/26

Amount enclosed $

4485630001717800   0019900   0661945

To ensure proper credit, please return this portion with
your payment.  Make checks payable to Arvest Bank.
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Account Number: XXXX XXXX XXXX 7800 Page 2 of 4

HARDING CHARTER PREP  

Statement Closing Date: 02/27/26

NAME

ADDRESS

CITY, STATE, ZIP

HOME PHONE NUMBER BUSINESS PHONE NUMBER

EMAIL

PLEASE PRINT YOUR NEW ADDRESS, TELEPHONE NUMBER AND/OR EMAIL BELOW:
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Account Number: XXXX XXXX XXXX 7800 Page 3 of 4

HARDING CHARTER PREP  

Statement Closing Date: 02/27/26

Cardholder Account Activity

STEVEN STEFANICK Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 2296 $15,000 $0.00 $3,902.50 $0.00 $3,902.50
Trans Date Post Date Reference Number Description Amount

01/30 02/02 24943006031370267911821 DUNKIN #364447 EDMOND OK $30.58
02/06 02/09 24427336038710017976377 CHICK-FIL-A #02634 OKLAHOMA CITY OK $55.87
02/12 02/13 24493986044192835944361 NATIONAL ALLIANCE/NCSC 800-280-6218 DC $1,100.00
02/13 02/16 24431066045378215313476 CSA-GGA-DAMAGE INSURAN CLOVER.COM CA $89.00
02/14 02/16 24011346046100064805078 JOTFORM INC JOTFORM.COM CA $234.00
02/13 02/16 24692166044106686290631 VRBO HA81FXV7 512-759-0902 TX $2,393.05

JUDY LUSTER Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 2304 $15,000 $0.00 $2,166.95 $0.00 $2,166.95
Trans Date Post Date Reference Number Description Amount

02/01 02/02 24915076033635022099905 PIKEPASS REBILLS 800-745-3727 OK $4.08
02/05 02/06 24089996036900019875709 BROADWAY TAG AGENCY 405-3411400 OK $52.05
02/06 02/09 24034546037001135939053 PHILLIPS 66 - ONCUE 146 OKLAHOMA CITY OK $7.00
02/06 02/09 24137466038501270676226 U-HAUL MOVING & STORAGE O OKLAHOMA CITY OK $60.88

02/06 02/09 24034546038001329601633 7-ELEVEN 41473 OKLAHOMA CITY OK $119.41
02/12 02/16 24765186046017015735147 HONEYBAKED HAM  4201 OKLAHOMA CITY OK $225.82
02/12 02/16 24765186046017015735154 HONEYBAKED HAM  4201 OKLAHOMA CITY OK $365.69
02/13 02/16 24692166045401896267027 BJS RESTAURANTS 466 OKLAHOMA CITY OK $375.00
02/12 02/16 24765186046017015735113 HONEYBAKED HAM  4201 OKLAHOMA CITY OK $472.57
02/13 02/16 24692166045401896267035 BJS RESTAURANTS 466 OKLAHOMA CITY OK $475.00
02/19 02/23 24943016051010183344970 THE HOME DEPOT #3907 EDMOND OK $4.89
02/24 02/26 24943016056010183470549 THE HOME DEPOT #3907 EDMOND OK $4.56

PAT MCKINSTRY Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 2320 $15,000 $0.00 $550.00 $0.00 $550.00
Trans Date Post Date Reference Number Description Amount

02/16 02/17 24493986048193920356145 NATIONAL ALLIANCE/NCSC 800-280-6218 DC $550.00
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Account Number: XXXX XXXX XXXX 7800 Page 4 of 4

HARDING CHARTER PREP  

Statement Closing Date: 02/27/26
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Coversheet

Charter School Program Grant Update

Section: V. Consent Agenda
Item: J. Charter School Program Grant Update
Purpose: Vote
Submitted by:
Related Material: CSP Budget (6).xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

CSP Budget (6).xlsx
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Coversheet

Quote for reading curriculum from 95 Percent Group for elementary
school in the amount of $6,956.90.

Section: V. Consent Agenda
Item: L. Quote for reading curriculum from 95 Percent Group for elementary
school in the amount of $6,956.90.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material:
Harding Charter Preparatory Elementary at Kelley - Q-153862 - 2_27_2026.pdf

BACKGROUND:

Administration is seeking board approval to purchase reading curriculum materials for the
elementary school from 95 Percent Group in the amount of $6,956.90. The curriculum will support
the continued implementation of structured literacy practices aligned with the Science of Reading
and will be used to strengthen foundational reading instruction for elementary students.

The selected materials are designed to provide explicit and systematic instruction in phonemic
awareness, phonics, and foundational literacy skills, which are essential components of early
reading development. These resources will support teachers in delivering high-quality, evidence-
based literacy instruction and further strengthen Harding Charter Preparatory’s college preparatory
pipeline beginning in the elementary grades.

Fiscal Impact

The total cost of the curriculum is $6,956.90. This purchase will be 100% funded through Charter
School Program (CSP) grant funds, resulting in no impact to the district’s general fund.

RECOMMENDATION:

Administration recommends the Harding Charter Preparatory School District Governance Board
approve the quote from 95 Percent Group in the amount of $6,956.90 for elementary reading
curriculum materials funded through CSP grant funds.
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QUOTE DATE: February 27, 2026

QUOTE FORM

Company Information

Company Name 95 Percent Group Quote Number Q-153862
Address 475 Half Day Road, Suite 350 

Lincolnshire, IL 60069
Created Date February 27, 2026

Prepared By Marina Strassburger Expiration Date June 30, 2026
Title Sales Support Specialist Delivery Type Upfront
Telephone (847) 499-8210
Email mstrassburger@95percentgroup.com

Customer Information

Account Name Harding Charter Preparatory Elementary at Kelley
Address Attn:  Accounts Payable 1301 NE 101st Street

Oklahoma City, Oklahoma 73131
Contact Name Lana Ingram
Contact Title Principal
Contact Telephone +1 405-767-3003
Contact Email lingram@hardingcharterprep.org

Invoice / Billing Information

Bill to Name HICD Elementary Bill to Address Attn:  Accounts Payable 1301 NE 101st 
Street
Oklahoma City, Oklahoma 73131

QUOTE SUMMARY

HICD - Products

Site Shipping Information:
Harding Charter Preparatory Elementary at Kelley
12600 North Kelley Avenue
Oklahoma City, OK 73131

Product Name Product Item # Unit Price Qty Net Total
95 Phonics Core Program Classroom Kit-Grade 1, 

includes Teacher Edition, Student Workbooks and 
Manipulative Sets for 20 students, sound spelling cards, 
assessments and a subscription to Digital Presentation

PH4001 $1,245.00 1 $1,245.00

95 Phonics Core Program Classroom Kit-Grade 2, 
includes Teacher Edition, Student Workbooks and 

Manipulative Sets for 20 students, sound spelling cards, 
assessments and a subscription to Digital Presentation

PH4002 $1,245.00 1 $1,245.00

95 Phonics Core Program Classroom Kit-Grade 3, 
includes Teacher Edition, Student Workbooks and 

Manipulative Sets for 20 students, classroom poster 
set, assessments and a subscription to Digital 

Presentation

PH4003 $1,245.00 1 $1,245.00

95 Phonics Core Program, Digital Presentation, Grade K
07/01/2026 - 06/30/2027 PH4000.08 $78.00 2 $156.00

95 Phonics Core Program, Grade 1-Student 
Manipulative Kit for 5 Students

07/01/2026 - 06/30/2027 
PH4001.03 $43.00 1 $43.00
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95 Phonics Core Program, Grade 1-Student Workbook 
Set for 5 Students

07/01/2026 - 06/30/2027 
PH4001.05 $103.00 1 $103.00

95 Phonics Core Program, Digital Presentation, Grade 1
07/01/2026 - 06/30/2027 PH4001.08 $78.00 2 $156.00

95 Phonics Core Program, Grade 2-Student 
Manipulative Kit for 5 Students

07/01/2026 - 06/30/2027 
PH4002.03 $43.00 1 $43.00

95 Phonics Core Program, Grade 2-Student Workbook 
Set for 5 Students

07/01/2026 - 06/30/2027 
PH4002.05 $103.00 1 $103.00

95 Phonics Core Program, Digital Presentation, Grade 2
07/01/2026 - 06/30/2027 PH4002.08 $78.00 2 $156.00

95 Phonics Core Program, Grade 3-Student 
Manipulative Kit for 5 Students

07/01/2026 - 06/30/2027 
PH4003.03 $53.00 1 $53.00

95 Phonics Core Program, Grade 3-Student Workbook 
Set for 5 Students

07/01/2026 - 06/30/2027 
PH4003.05 $103.00 1 $103.00

95 Phonics Core Program, Digital Presentation, Grade 3
07/01/2026 - 06/30/2027 PH4003.08 $78.00 1 $78.00

95 Phonics Core Program, Grade 4-Student 
Manipulative Kit for 5 Students

07/01/2026 - 06/30/2027 
PH4004.03 $53.00 1 $53.00

95 Phonics Core Program, Grade 4-Student Workbook 
Set for 5 Students

07/01/2026 - 06/30/2027 
PH4004.05 $103.00 1 $103.00

95 Phonics Core Program, Digital Presentation, Grade 4
07/01/2026 - 06/30/2027 PH4004.08 $78.00 1 $78.00

95 Phonics Core Program, Digital Presentation, Grade K
07/01/2027 - 06/30/2028 PH4000.08 $78.00 2 $156.00

95 Phonics Core Program, Digital Presentation, Grade 1
07/01/2027 - 06/30/2028 PH4001.08 $78.00 2 $156.00

95 Phonics Core Program, Digital Presentation, Grade 1
07/01/2027 - 06/30/2028 PH4001.08 $78.00 1 $78.00

95 Phonics Core Program, Digital Presentation, Grade 2
07/01/2027 - 06/30/2028 PH4002.08 $78.00 2 $156.00

95 Phonics Core Program, Digital Presentation, Grade 2
07/01/2027 - 06/30/2028 PH4002.08 $78.00 1 $78.00

95 Phonics Core Program, Digital Presentation, Grade 3
07/01/2027 - 06/30/2028 PH4003.08 $78.00 2 $156.00

95 Phonics Core Program, Digital Presentation, Grade K
07/01/2028 - 06/30/2029 PH4000.08 $78.00 2 $156.00

95 Phonics Core Program, Digital Presentation, Grade 1
07/01/2028 - 06/30/2029 PH4001.08 $78.00 1 $78.00

95 Phonics Core Program, Digital Presentation, Grade 1
07/01/2028 - 06/30/2029 PH4001.08 $78.00 2 $156.00

95 Phonics Core Program, Digital Presentation, Grade 2
07/01/2028 - 06/30/2029 PH4002.08 $78.00 2 $156.00

95 Phonics Core Program, Digital Presentation, Grade 2
07/01/2028 - 06/30/2029 PH4002.08 $78.00 1 $78.00

95 Phonics Core Program, Digital Presentation, Grade 3
07/01/2028 - 06/30/2029 PH4003.08 $78.00 2 $156.00

Shipping 10% SHIP $433.90 1 $433.90

Sub Total $6,956.90

Net Total : $6,523.00
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Shipping & Handling : $433.90
Tax : $0.00

Grand Total : $6,956.90

Notes:   

Please   take   a   moment   to   verify   your   shipping   information   and   confirm   the   quantities   for   your   order...   When   you   are   ready   to   place   your   order,,,   please   
submit   your   purchase   order   to   orders@999555percentgroup...com   or   call   ###888444777---444999999---888222000000   to   pay   by   credit   card...   If   you'''d   like   changes   to   the   quote,,,   please   
contact   your   sales   representative...

Returns   and   Refunds   Limited   333000---day   return///replacement   policy...   All   returns   require   prior   approval...   A   111555%%%   restocking   fee   applies   to   all   printed   999555   Phonics   
Lesson   Library™   products,,,   and   a   111000%%%   restocking   fee   applies   to   all   other   printed   products...   Digital   materials   may   be   returned   within   333000   days   of   purchase...   
No   returns   will   be   accepted   on   opened   shrink---wrapped   products...   Damaged   materials   (((stamped,,,   written   on,,,   or   damaged   from   usage   by   the   client)))   will   not   
be   accepted...   The   original   shipping   and   handling   charges   are   not   refundable...   Contact   support@999555percentgroup...com   for   authorization...   All   sales   are   final   
for   999555   Phonics   Booster   Bundle®:::   Summer   School   Edition...   No   refunds,,,   exchanges,,,   or   returns...
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Coversheet

Quote for science of reading professional development from 95
Percent Group for elementary school in the amount of $800.00 to

comply with the Strong Readers Act.

Section: V. Consent Agenda
Item: M. Quote for science of reading professional development from 95
Percent Group for elementary school in the amount of $800.00 to comply with the Strong Readers
Act.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material:
Harding Charter Preparatory Elementary at Kelley - Q-155092 - 2_27_2026.pdf

BACKGROUND:

Administration is seeking board approval to purchase Science of Reading professional
development services from 95 Percent Group for the elementary school in the amount of $800.00.

This professional development will support teachers in strengthening their understanding and
implementation of structured literacy practices aligned with the Science of Reading. The training will
also ensure that Harding Charter Preparatory Elementary School remains in compliance with the
requirements outlined in the Strong Readers Act, which requires districts receiving Strong
Readers funding to allocate at least 10% of those funds toward Science of Reading professional
development.

Fiscal Impact

The total cost of the professional development is $800.00. This purchase will have a financial
impact to the district, as the cost will be paid through district funding allocated for literacy
instruction and compliance with state literacy requirements.

RECOMMENDATION:

Administration recommends the Harding Charter Preparatory School District Governance Board
approve the quote from 95 Percent Group in the amount of $800.00 for Science of Reading
professional development for elementary staff.
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QUOTE DATE: February 27, 2026

QUOTE FORM

Company Information

Company Name 95 Percent Group Quote Number Q-155092
Address 475 Half Day Road, Suite 350 

Lincolnshire, IL 60069
Created Date February 27, 2026

Prepared By Diane Bates Expiration Date March 29, 2026
Title Account Executive Delivery Type Upfront
Telephone
Email dbates@95percentgroup.com

Customer Information

Account Name Harding Charter Preparatory Elementary at Kelley
Address 12600 North Kelley Avenue

Oklahoma City, Oklahoma 73131
Contact Name Lana Ingram
Contact Title Principal
Contact Telephone +1 405-767-3003
Contact Email lingram@hardingcharterprep.org

Invoice / Billing Information

Bill to Name Harding Charter Preparatory Elementary 
at Kelley

Bill to Address 12600 North Kelley Avenue
Oklahoma City, Oklahoma 73131

QUOTE SUMMARY

Group1 - Workshop

Site Shipping Information:
Harding Charter Preparatory Elementary at Kelley
12600 North Kelley Avenue
Oklahoma City, OK 73131

Product Name Product Item # Unit Price Qty Net Total
95 Phonics Core Program (3 hours) Kinder 6/24/2026 

8:00am - 11:00am ET
WS1000.PCP.2
026.06.24.AM

$100.00 2 $200.00

95 Phonics Core Program (3 hours) Grades 1&2 
6/24/2026 12:00pm - 3:00pm ET

WS1000.PCP.2
026.06.24.PM

$100.00 4 $400.00

95 Phonics Core Program (3 hours) Grade 3 6/25/2026 
8:00am - 11:00am ET

WS1000.PCP.2
026.06.25.AM

$100.00 1 $100.00

95 Phonics Core Program (3 hours) Grades 
4&6/25/2026 12:00pm - 3:00pm ET

WS1000.PCP.2
026.06.25.PM

$100.00 1 $100.00

Sub Total $800.00

Net Total : $800.00
Shipping & Handling : $0.00

Tax : $0.00
Grand Total : $800.00

Notes:   
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Please   take   a   moment   to   verify   your   shipping   information   and   confirm   the   quantities   for   your   order...   When   you   are   ready   to   place   your   order,,,   please   
submit   your   purchase   order   to   orders@999555percentgroup...com   or   call   ###888444777---444999999---888222000000   to   pay   by   credit   card...   If   you'''d   like   changes   to   the   quote,,,   please   
contact   your   sales   representative...

Returns   and   Refunds   Limited   333000---day   return///replacement   policy...   All   returns   require   prior   approval...   A   111555%%%   restocking   fee   applies   to   all   printed   999555   Phonics   
Lesson   Library™   products,,,   and   a   111000%%%   restocking   fee   applies   to   all   other   printed   products...   Digital   materials   may   be   returned   within   333000   days   of   purchase...   
No   returns   will   be   accepted   on   opened   shrink---wrapped   products...   Damaged   materials   (((stamped,,,   written   on,,,   or   damaged   from   usage   by   the   client)))   will   not   
be   accepted...   The   original   shipping   and   handling   charges   are   not   refundable...   Contact   support@999555percentgroup...com   for   authorization...   All   sales   are   final   
for   999555   Phonics   Booster   Bundle®:::   Summer   School   Edition...   No   refunds,,,   exchanges,,,   or   returns...
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Coversheet

Move $17,000.00 from Fund 81 (Project 122) into Fund 60 activity
accounts to support secondary athletic programs through branding

update in 2026-2027.

Section: V. Consent Agenda
Item: N. Move $17,000.00 from Fund 81 (Project 122) into Fund 60 activity
accounts to support secondary athletic programs through branding update in 2026-2027.
Purpose: Vote
Submitted by:
Related Material: Branding Athletic Support.pdf

1 of 1Powered by BoardOnTrack 777333   of   111444444Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   March   111000,,,   2220002226   at   6:::000000   PM



The Harding Charter Preparatory Governance Board previously approved the transition to a 
unified district mascot and updated branding colors across all Harding Charter Preparatory 
campuses. This initiative supports the district’s long-term vision of operating as a cohesive PK–
12 system, strengthening district identity, school pride, and a unified “one team” culture among 
students, staff, and families. 

As part of this transition, athletic programs across the district will begin updating uniforms to 
align with the newly adopted branding guide and district colors. 

State-aid funds cannot legally be used to directly support athletic program expenses. However, 
the district currently has $17,000.00 in unencumbered donated funds available to support this 
transition. 

 

Proposed Allocation 

The Superintendent recommends allocating the donated funds across athletic programs based on 
current student-athlete participation levels. This proportional allocation method ensures that 
funds are distributed fairly and equitably according to program size and student participation. 

While these funds will not fully cover the cost of all uniform purchases, they are intended to 
meaningfully offset costs and reduce the fundraising burden on athletic programs as the 
district transitions to the new branding. 

Funds will be transferred to each program account in Fall 2026, and purchases will be managed 
through the district’s standard purchase order process. 

 

Allocation Summary 

High School Programs 

Program Athletes % of Total Allocation 
Cross Country 20 5.41% $918.92 
Volleyball 25 6.76% $1,148.65 
Basketball – Girls 10 2.70% $459.46 
Basketball – Boys 30 8.11% $1,378.38 
Soccer – Boys 20 5.41% $918.92 
Soccer – Girls 16 4.32% $735.14 
Baseball 15 4.05% $689.19 
Softball 12 3.24% $551.35 
Swim 8 2.16% $367.57 
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Program Athletes % of Total Allocation 
Golf 6 1.62% $275.68 
Track 25 6.76% $1,148.65 
Tennis 20 5.41% $918.92 
Cheer 20 5.41% $918.92 

Middle School Programs 

Program Athletes % of Total Allocation 
Cheer 16 4.32% $735.14 
Cross Country 10 2.70% $459.46 
Volleyball 35 9.46% $1,608.11 
Basketball – Girls 12 3.24% $551.35 
Basketball – Boys 22 5.95% $1,010.81 
Soccer 23 6.22% $1,056.76 
Track 25 6.76% $1,148.65 

 

Financial Impact 

Total allocation of $17,000.00 in donated funds. No state-aid funds will be used. 
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Coversheet

Quote for DBQ teacher resources from The DBQ Project for high
school social studies courses in the amount of $5,406.00

Section: V. Consent Agenda
Item: O. Quote for DBQ teacher resources from The DBQ Project for high
school social studies courses in the amount of $5,406.00
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: DBQ Project Resources.pdf

BACKGROUND:

Administration is requesting approval to purchase instructional materials from The DBQ Project for
use in high school social studies courses. The DBQ Project provides document-based question
(DBQ) curriculum resources designed to strengthen students’ historical thinking, writing, and
analytical skills. These resources align with college-preparatory instructional practices and support
the district’s mission of preparing all graduates for success at any post-secondary educational
institution.

The materials will provide teachers with structured lessons, primary source analysis tools, and
writing frameworks that support rigorous social studies instruction and improved student
performance in analytical writing.

Financial Impact

The total cost of the quote from The DBQ Project is $5,406.00.

This purchase will be funded through dedicated textbook funds for the 2025–2026 fiscal year,
and therefore will have a financial impact within the instructional materials budget.

RECOMMENDATION:

Administration recommends the approval of the quote from The DBQ Project in the amount of
$5,406.00 for DBQ teacher resources to support high school social studies instruction.
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Coversheet

Quote for classroom resources from Amazon for middle and high
school courses in the amount of $7,954.52

Section: V. Consent Agenda
Item: P. Quote for classroom resources from Amazon for middle and high
school courses in the amount of $7,954.52
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Amazon.com Shopping Cart.pdf

BACKGROUND:

Administration is requesting approval to purchase classroom instructional resources from Amazon
to support middle school and high school courses. These materials include classroom supplies and
instructional supports that enhance daily instruction and provide teachers with additional resources
to support student learning.

The purchase will help ensure that classrooms across the secondary campuses are equipped with
the necessary materials to support the district’s college-preparatory instructional model and
maintain high-quality learning environments.

The total cost of the quote from Amazon is $7,954.52.

This purchase will be funded through dedicated textbook and instructional materials funds for
the 2025–2026 fiscal year, and therefore will have a financial impact within the instructional
materials budget.

RECOMMENDATION:

Administration recommends the approval of the quote from Amazon in the amount of $7,954.52
for classroom resources to support middle school and high school courses.
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Rachel, get a $60 Gift Card for each friend who is approved for Prime Visa.
Earn up to $500 each year.

Learn more

Add protection for eligible items.

$25
You are getting FREE Same-Day delivery
on eligible items!

Subtotal (56 items): $7,954.52
This order contains a gift

Proceed to checkout

Related products with fast
delivery

 5,214

 Today by 10:00 PM

AmScope BS-50P-100…

17$ 99

Add to cart

 190

 Today by 10:00 PM

Dry Erase Lapboards,…

36$ 99

Add to cart

 456

 Today by 10:00 PM

ZEEGOO Microscope…

9$ 98

Add to cart

 8,888

 Today by 10:00 PM

EXPO Dry Erase…

 ($0.80/count)31$ 90

Add to cart

 750

 Today by 10:00 PM

Vabiooth Rounded Ed…

-25%
Typical: $7.99

5$ 99

Proceed to checkout

Submit

Submit

Submit

Submit

All Rufus 07 : 00 : 513 Hour Delivery Medical Care Pharmacy Buy Again

Deliver to Rachel
Yukon 73099‌

Returns
& OrdersAll EN Account & Lists

Hello, Rachel 56Search Amazon

3/5/26, 10:59 AM Amazon.com Shopping Cart

https://www.amazon.com/cart?ref_=ox_ewc_ret_gtc_dsk_us 1/8
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Keratin Hair Mask,Keratin Hair Treatment 250g Hair Mask for
Dry Damaged Hair,Deep Conditioning Hair Treatment Mask
Repair Treatment Damage Hair Root,Natural Deep Conditioner
Hydrating Hair Care Gifts
In Stock

Add to Cart

NutriChomps Dog Chews, 6-inch Braids, Easy to Digest, Long
Lasting, Rawhide-Free Dog Treats, Healthy, 4 Count, Real Milk
flavor
In Stock

Add to Cart

Arches and Halos Fine Bristle Tip Pen - Eyebrow Pencils for
Women - Vegan Brow Pencil - Smudge-Proof, Buildable Formula
- Warm Brown - 0.02 oz

Add to Cart

OUAI Leave In Conditioner & Heat Protectant for Hair - Prep
Hair for Styling or Use as Detangling Spray to Fight Frizz &
Flyaways - No Parabens, Sulfates or Phthalates (4.7 oz)
In Stock

Add to Cart

COLOR WOW Raise the Root Thicken + Lift Spray – All-Day
Volume for Fine, Flat Hair without dulling color
In Stock

Add to Cart
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https://www.amazon.com/gp/product/B07B895KND/ref=ox_sc_rp_title_rp_4?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B07B895KND&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B07B895KND/ref=ox_sc_rp_title_rp_4?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B07B895KND&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B07B895KND/ref=ox_sc_rp_title_rp_4?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B07B895KND&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B071936ZBD/ref=ox_sc_rp_title_rp_5?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B071936ZBD&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B071936ZBD/ref=ox_sc_rp_title_rp_5?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B071936ZBD&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a


$21.95

$19.45

$6.99

$21.99

$18.99

$4.87

3Pcs Cream Contour Stick Makeup Kit, Shades with Highlighter,
Blush and Bronzer Contour Stick for Sculpt the Cheeks, Long
Lasting, Waterproof, Matte & Dewy Finish (LIGHT
MEDIUM(2+5+6))
In Stock

Add to Cart

Silicone Bra Inserts - Clear Gel Push Up Breast Pads - Bra
Padding Bust Enhancer
In Stock

Add to Cart

Amazon Brand - Mama Bear 99% Water Baby Wipes,
Hypoallergenic, Fragrance Free,72 Count (Pack of 6)
In Stock

Add to Cart

Gold Sprinkles for Cake Decorating, Gold Pearl Sugar Cupcake,
Cookies, Ice Cream Toppings, 3.5 Ounces Cake Decorationss
Baking, Perfect for Wedding, New Year’S Eve, Christmas Party
In Stock

Add to Cart

Acteon Wet Dry Travel Bag, Splash Water-Resistant & Heavy
Duty Zipper Reusable Bags, Small Pocket-Friendly Pouch for
Cloth Baby Diaper, Dirty Laundry Clothes, Swimsuit, Toiletries,
Beach, Pool & Gym
In Stock

Add to Cart

WOWSUN Polarized Sunglasses womens trendy 2026 glasses-
Vintage Retro Round (3Pack)
In Stock

Add to Cart

Sharpie S-Gel Pens, Medium Point (0.7mm), Black Ink, 4 Count -
Ideal for Writing, Journaling, Drawing, Coloring, Note-Taking,
College Supplies
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https://www.amazon.com/gp/product/B0CZLKZ5MV/ref=ox_sc_rp_title_rp_6?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0CZLKZ5MV&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0CZLKZ5MV/ref=ox_sc_rp_title_rp_6?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0CZLKZ5MV&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0CZLKZ5MV/ref=ox_sc_rp_title_rp_6?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0CZLKZ5MV&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0CZLKZ5MV/ref=ox_sc_rp_title_rp_6?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0CZLKZ5MV&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B07C6PJJ9G/ref=ox_sc_rp_title_rp_7?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B07C6PJJ9G&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B07C6PJJ9G/ref=ox_sc_rp_title_rp_7?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B07C6PJJ9G&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B07H1NLW4K/ref=ox_sc_rp_title_rp_8?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B07H1NLW4K&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B07H1NLW4K/ref=ox_sc_rp_title_rp_8?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B07H1NLW4K&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0C4GYSLTV/ref=ox_sc_rp_title_rp_9?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0C4GYSLTV&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0C4GYSLTV/ref=ox_sc_rp_title_rp_9?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0C4GYSLTV&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0C4GYSLTV/ref=ox_sc_rp_title_rp_9?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0C4GYSLTV&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0847M87GF/ref=ox_sc_rp_title_rp_10?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0847M87GF&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0847M87GF/ref=ox_sc_rp_title_rp_10?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0847M87GF&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0847M87GF/ref=ox_sc_rp_title_rp_10?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0847M87GF&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0847M87GF/ref=ox_sc_rp_title_rp_10?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0847M87GF&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0BP22M41B/ref=ox_sc_rp_title_rp_11?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0BP22M41B&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0BP22M41B/ref=ox_sc_rp_title_rp_11?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0BP22M41B&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B082PMRSBK/ref=ox_sc_rp_title_rp_12?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B082PMRSBK&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B082PMRSBK/ref=ox_sc_rp_title_rp_12?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B082PMRSBK&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B082PMRSBK/ref=ox_sc_rp_title_rp_12?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B082PMRSBK&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a


$7.99

$29.49

$22.00

$42.99

$23.68

$16.03

In Stock

Add to Cart

DISSKNIC Indestructible Squeaky Dog Ball, Relieves Anxiety,
Cleans Teeth, Interactive Chew Toy for Aggressive Chewers, Dog
Toy for Large Breeds, Outdoor Waterproof
In Stock

Add to Cart

NICETOWN Olive Green Velvet Blackout Curtains 96 inch Long
for Spring, Thermal Insulated Energy Saving Super Soft Calming
Luxury Window Treatments for Bedroom and Living Room
Decor, 52 Wide 2 Panels
In Stock

Add to Cart

Michael Todd Beauty - Sonicsmooth Hair Identifier Spray -
Radiance Reveal Mist - For Face Shaving & Dermaplaning -
Highlights Peach Fuzz -Collagen-Infused - Nourish & Smooth
Skin -All Skin Types -4oz
In Stock

Add to Cart

Nukanu Floor Lamp with Remote Control,Bright Floor Lamps for
Living Room/Bedroom/Office, Stepless Adjustable 3000K-
6000K Colors and 10-100% Brightness,Standing Light with Foot
Switch (Gold)
In Stock

Add to Cart

HOMESURE 8 Pack Large Strong Moving Bags with Zippers &
Carrying Handles - Water-Resistant - Heavy Duty Storage Tote
for Space Saving, Fold Flat, Alternative to Moving Box (Semi-
Transparent)
In Stock

Add to Cart

Pirate's Booty Aged White Cheddar Cheese Puffs, Gluten-Free,
Kids Snacks, 0.5oz (24ct)
In Stock

Add to Cart
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https://www.amazon.com/gp/product/B0BWQPY7XW/ref=ox_sc_rp_title_rp_13?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0BWQPY7XW&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0BWQPY7XW/ref=ox_sc_rp_title_rp_13?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0BWQPY7XW&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0BWQPY7XW/ref=ox_sc_rp_title_rp_13?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0BWQPY7XW&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0F1MB9L2Z/ref=ox_sc_rp_title_rp_14?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0F1MB9L2Z&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0F1MB9L2Z/ref=ox_sc_rp_title_rp_14?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0F1MB9L2Z&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0F1MB9L2Z/ref=ox_sc_rp_title_rp_14?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0F1MB9L2Z&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0F1MB9L2Z/ref=ox_sc_rp_title_rp_14?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0F1MB9L2Z&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0DSLQKVVL/ref=ox_sc_rp_title_rp_15?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0DSLQKVVL&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
https://www.amazon.com/gp/product/B0DSLQKVVL/ref=ox_sc_rp_title_rp_15?smid=&psc=1&pf_rd_p=a4970ca5-d151-4edb-a206-3bc56f60ce74&pf_rd_r=AS238VMYQ40ZGCHG7EYK&pd_rd_wg=iPfGT&pd_rd_i=B0DSLQKVVL&pd_rd_w=uwV1P&content-id=amzn1.sym.a4970ca5-d151-4edb-a206-3bc56f60ce74&pd_rd_r=5d0beda1-fb54-4a78-86f8-7c8227e68e7a
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$9.99

$12.99

$17.98

$6.74

$15.99

$45.99

Scissors, iBayam 8" All Purpose Scissors Bulk 3-Pack, Ultra
Sharp 2.5mm Thick Blade Shears Comfort-Grip for Office Desk
Accessories Sewing Fabric Home Craft Teacher School Supplies,
Right/Left Handed
In Stock

Add to Cart

SATINIOR 6 Pairs 3 Pairs Girls Ruffle Socks White Ruffled Lace
Crew Socks for Girls Baby Toddler Frilly Dress(5-7 Years)
In Stock

Add to Cart

Big Kizzy Tape in Extension Remover Spray - Remover 1 (8oz) -
Fastest and Easiest Tape In Remover - Compatible with all
Human Hair Extension Tape
In Stock

Add to Cart

Airspun Loose Setting Powder, Talc-Free, Pore Minimizer, Oil
Absorbing Face Powder - Translucent
In Stock

Add to Cart

Big Kizzy Oil Tape in Extension Remover and Residue Remover -
Gentle and Efficient Removal for Human Hair Tape in Extensions
and lace Front Wigs - Bond Breaker, 4oz
In Stock

Add to Cart

INAVAMZ Nickel 2.5GPM Shower Head with Handheld High
Pressure: 10” Rainfall Shower Head & HandHeld Shower Head, 9
Spray Settings Detachable Shower Head with ON/OFF Switch
and 15-Stage Filter
In Stock

Add to Cart
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Submit

Submit

Submit
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The price and availability of items at Amazon.com are subject to change. The Cart is a temporary place to store a list of your items and reflects each item's most recent price.
Learn more
Do you have a gift card or promotional code? We'll ask you to enter your claim code when it's time to pay.

$28.00Amazon Essentials Women's Regular-Fit Short-Sleeve T-Shirt
(Crewneck and V-Neck Options), Pack of 2, White, XX-Large
In Stock

Add to Cart

Buy it again View All & Manage

 8,947

10K+ viewed in past month

 Today by 10:00 PM
Purchased Jan 2026

 375

50+ viewed in past month

Get it as soon as Monday, Mar

16
Purchased Jan 2026

#1 Best Seller

 23,009

 Today by 10:00 PM
Purchased Oct 2025

 43,549

 Today by 10:00 PM
Purchased Nov 2025

 14,083

30K+ viewed in past m

 Today by 10:0
Purchased Oct 2025

Keratin Hair Mask,Kerat…

 ($1.14/ounce)9$ 99

Add to cart

Arches and Halos Fine…

-35%
($424.50/ounce)
List: $12.99

8$ 49

Add to cart

ACTIVE Mold Stain…

-15%
($2.42/fluid ounce)

Typical: $19.95

16$ 96

Limited time deal

Add to cart

Voice Replacement…

-20%
List: $24.99

19$ 99

Add to cart

OUAI Leave In…

 ($6.81/fluid o32$ 00

Add to cartSubmit
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Submit
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Coversheet

Superintendent Report

Section: VI. Superintendent's Report
Item: A. Superintendent Report
Purpose: FYI
Submitted by:
Related Material: HCP Superintendent Monthly Report.pdf
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Monthly Superintendent Report

March 2026
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Project Status ❖ C – New Translation Services

❖ C – New Math Program (Magma Math) 

❖ C - New Lottery & Registration System

❖ C - ”Man-Trap” at High School

❖ C - New Elementary Gym Bleachers

❖ C - New Elementary Water Bottle Fillers

❖ S - Early Childhood Center Renovations

❖ S – School Data Dashboard

❖ S – New LMS System (Canvas)

❖ S – New Elementary School Media Center

❖ S – New Website and Mobile App (Apptegy)

❖ U - 2nd Elementary School Expansion (Fall 27’)

❖ U - Transportation Shuttle System (Fall 26’)

❖ U – Teacher Apprenticeship Program (Fall 26’)

❖ U – New High School Interactive Boards

❖ U – New Middle School Furniture

❖ U – New Substitute Teaching Services (Fall 26’)

❖ U – New Teacher Recruitment Website (Nimble)
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Grant Supports
T.B. Foundation - $150,000.00 – AWARDED

• School bus

Charter School Growth Fund (CSGF) - $500,000.00 - SUBMITTED

• Elementary School #2 Expansion

Inasmuch Foundation - $80,000.00 - SUBMITTED

• Elementary School #1 Renovations

Charter School Program (CSP) - $2,000,000.00 – IN PROCESS (Due March 31)

• Elementary School #2 Expansion

BAJ Stop Violence Grant - $1,000,000.00 – SUBMITTED (Notified in November)

• Conscious Discipline Professional Development + Dean of Student Success Salaries

Sarkeys Foundation - $250,000.00 - SUBMITTED

• High Dosage Tutoring

Kirkpatrick Foundation - $50,000.00 - SUBMITTED

• Fine Arts

NEA Gap Arts - $100,000.00 – SUBMITTED (Notified in November)

• Upgrades to HS Auditorium 999000   of   111444444Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   March   111000,,,   2220002226   at   6:::000000   PM



Staff Retention
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Oct. 1 - Enrollment Trends
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New Student Application Trends
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2026-2027 Waitlist Numbers
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Monthly Student Highlights
HCPES Celebrates 100 Days of School!
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Monthly Staff Highlights

Leadership and Teachers Recruiting the Future!
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Monthly Building Highlights

New 

HCPES Library

Early Childhood 

Renovations
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Coversheet

Discussion and action on the restructuring of Summer School Staff
Stipends for Summer 2026

Section: VIII. Action Items
Item: A. Discussion and action on the restructuring of Summer School Staff
Stipends for Summer 2026
Purpose: Vote
Submitted by:
Related Material: Summer School Stipend Proposal.pdf
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Harding Charter Preparatory School District 
Board Cover Sheet 

Agenda Item: Discussion and Action on the Restructuring of Summer School Staff Stipends for 
Summer 2026 
Date: 3 – 10 - 2026 
Presenter: Steven Stefanick, Superintendent 
Type of Item: Action 

Background 

Administration is bringing forward a proposal to restructure the staffing model and stipends for 
the Summer School Program for Summer 2026. The currently approved stipend structure was 
designed to operate separate programs at the middle school and high school campuses with 
separate administrative oversight. 

Current Approved Summer School Stipends: 

Position Stipend 
Middle School Summer School Principal $4,000 
High School Summer School Principal $4,000 
Middle School Summer School Teacher – June (4 positions) $2,500 each 
High School Summer School Teacher – June (4 positions) $2,500 each 

This structure represents a total potential cost of $28,000 for summer staffing. 

For Summer 2026, administration proposes consolidating the summer school program into a 
single site at the Harding Charter Preparatory High School campus. Summer school will serve 
both middle school and high school students and will operate Monday through Thursday from 
8:00 a.m. to 12:00 p.m., beginning June 1 and ending June 30. 

By consolidating both programs into one location, the district can streamline supervision, 
improve coordination of student services, and align staffing levels with anticipated enrollment. 

Proposed Summer School Stipends for Summer 2026 

Position Stipend 
Summer School Principal (1) $4,000 
Summer School Dean (1) $3,000 
High School Summer School Teachers (3) $3,000 each 
Middle School Summer School Teacher (1) $3,000 

999999   of   111444444Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   March   111000,,,   2220002226   at   6:::000000   PM



This revised structure provides unified leadership and targeted instructional support while 
increasing teacher stipends to reflect the workload and responsibilities associated with the 
condensed summer schedule. 

Fiscal Impact 

The proposed stipend structure represents a total cost of $19,000, resulting in a cost savings of 
$9,000 compared to the currently approved stipend structure. 

Recommendation 

Administration recommends the Harding Charter Preparatory School District Governance Board 
approve the restructuring of Summer School Staff Stipends for Summer 2026 and the 
consolidated summer school program structure as outlined above. 
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Coversheet

Discussion and action on the adoption of the Video Surveillance
Policy.

Section: VIII. Action Items
Item: B. Discussion and action on the adoption of the Video Surveillance Policy.
Purpose: Vote
Submitted by:
Related Material: Video Surveillance Policy.pdf
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POLICY: Video Surveillance and Restricted Access to Camera Footage 

I. Purpose 

The Harding Charter Preparatory School District (“District”) utilizes video surveillance systems 
on district property to ensure safety of all staff, students, and visitors; protect district property; 
deter misconduct; and assist in investigations regarding student, staff, and/or visitor conduct.  

The district shall notify staff and students through student/parent and staff handbooks that video 
surveillance may occur on district property. 

This policy establishes strict limitations on access to live and recorded camera footage. 

II. Scope 

This policy applies to all District-operated: 

• School buildings and grounds 
• Transportation vehicles 
• Facilities 
• Surveillance systems 

III. Placement of Cameras 

Cameras may be installed in common areas including: 

• Entrances and exits 
• Hallways 
• Cafeterias 
• Gyms 
• Parking lots 
• Exterior grounds 
• School buses 

Cameras shall not be installed in areas where there is a reasonable expectation of privacy, 
including restrooms, locker rooms, or changing areas. 

IV. Ownership and Confidentiality 

1. All recordings are the sole property of the District. 
2. Footage is confidential and is not a public record available for general inspection. 
3. When footage includes identifiable students, it constitutes an education record protected 

under FERPA. 
4. When footage includes employees, it may constitute confidential personnel information. 

V. Restricted Access 
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A. Authorized Administrators Only 

Access to live or recorded camera footage is strictly limited to the following positions: 

• Governance Board 
• Superintendent 
• Chief Operating Officer 
• Chief Academic Officer 
• Site Administration & Leadership 

No other employees, students, parents, volunteers, or community members shall have access. 

B. No Parent, Student, or Staff Viewing 

The District does not permit: 

• Parent or guardian viewing of footage (unless it is regarding only their child) 
• Student viewing of footage 
• Staff viewing of footage outside of the authorized administrators listed above 
• Copies, screenshots, or recordings to be provided to any private party 

The District may communicate findings from a review but will not share or display video 
footage. 

C. Law Enforcement Access 

Footage may be provided to law enforcement only: 

• Pursuant to subpoena, court order, or lawful request 
• In emergency circumstances involving imminent safety threats, at the discretion of the 

Superintendent or authorized representative.  

D. Public Records Requests 

Camera footage is exempt from release under the Oklahoma Open Records Act to the extent 
permitted by law, including exemptions related to: 

• Student privacy (FERPA) 
• Personnel confidentiality 
• Security-sensitive information 

The District reserves the right to deny any request for footage. 

VI. Retention 

1. Video footage shall be retained for approximately 30 days unless preserved for: 
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o Disciplinary investigation 
o Litigation hold 
o Law enforcement request 

2. The District is not obligated to preserve footage unless a formal administrative decision 
has been made to do so. 

VII. Use in Investigations 

Administrators may review footage when relevant to: 

• Student discipline 
• Employee investigations 
• Safety concerns 
• Criminal matters 

The District is not obligated to review footage upon request. 

VIII. Prohibition on Duplication 

Unauthorized access, duplication, sharing, or distribution of footage by any employee is strictly 
prohibited and may result in disciplinary action up to and including termination. 
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Coversheet

Discussion and action on contract with Teacher for America for
teacher recruitment and professional development.

Section: VIII. Action Items
Item: C. Discussion and action on contract with Teacher for America for teacher
recruitment and professional development.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: FY27 Harding Charter Preparatory PSA (1).docx

BACKGROUND:

Teach For America (TFA) is a national nonprofit organization that recruits, trains, and supports
individuals committed to expanding educational opportunity and improving student achievement in
schools across the country. Through this partnership, Teach For America identifies qualified
teacher candidates and provides ongoing professional development and coaching support during
their first years in the classroom.

Harding Charter Preparatory School District has historically explored partnerships that support
teacher recruitment pipelines and strengthen instructional capacity. This agreement provides an
opportunity to access a pool of trained educators while maintaining the district’s standard hiring
practices and expectations for teacher performance.

Under this agreement, the district may hire up to four (4) Teach For America teachers during the
2026–2027 and 2027–2028 school years, though placements are not guaranteed and are subject
to mutual agreement between the district and Teach For America during the hiring process.

Teachers hired under this agreement would serve as full-time classroom teachers and would
receive the same salary and benefits as other similarly situated teachers within the district. Teach
For America will provide pre-service training prior to classroom placement as well as ongoing
professional development and coaching support during the teachers’ first two years.

Financial Impact

The district will pay an annual service fee of $5,000 per teacher employed under this agreement
for each year the teacher is employed by the district. The maximum potential cost under the
agreement would depend on the number of teachers placed and employed by the district.

Term of Agreement
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The agreement covers teachers hired for the 2026–2027 and 2027–2028 academic years, with the
agreement expiring at the end of the 2028–2029 school year.

RECOMMENDATION:

Administration recommends approval of the Professional Services Agreement with Teach For
America to support teacher recruitment and professional development opportunities for Harding
Charter Preparatory School District.
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CHARTER EDUCATIONAL PROFESSIONAL SERVICES AGREEMENT
BETWEEN

TEACH FOR AMERICA, INC AND

HARDING CHARTER PREPARATORY SCHOOL DISTRICT

This educational professional services agreement (“Agreement”) is dated INSERT 2026 and is 

between Teach For America, Inc. (“Teach For America”), a Connecticut non-profit with regional 

office located at  309 NW 13th St #102, Oklahoma City, OK 73103 and Harding Charter 

Preparatory School District (“Charter School”) located at 12600 N Kelley Ave, Oklahoma City, 

OK 73131 (each, a “Party” and collectively “the Parties”). 

RECITALS

WHEREAS, Teach For America is a national leader in recruiting, selecting, training and providing 

ongoing professional development to individuals committed to ensuring all students have access 

to an excellent education by serving as effective classroom teachers specifically equipped to 

enhance student achievement in under-resourced school systems. 

WHEREAS, Charter School seeks to recruit new teachers who are trained to lead students to 

academic achievement and to equip said teachers with ongoing professional development and 

support to further develop and sustain their professional practice.  

NOW THEREFORE, Charter School and Teach For America agree to be bound by the terms and 

conditions of this Agreement:

AGREEMENT

I. TEACHER CANDIDATE RECRUITMENT, SELECTION AND HIRING

Charter School Responsibilities:

A. Charter School agrees to hire the following numbers of Teachers from the Teach For 

America program (the “Agreed Number”):
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Charter PSA Page 3

(i.)  Up to 4 Teachers for academic school years 2026-2027 and 2027-2028 

(ii.) In the event that Teach For America supplies the Charter School with any 

Teachers above the Agreed Number, Charter School agrees to pay the fee for each 

additional Teacher.

B. Charter School and Teach For America will collaborate to facilitate the hiring of 

individual Teachers, in accordance with Charter School’s established hiring practices.

C. Charter School agrees that Teach For America Teachers will not provide any religious 

instruction; Charter School attests that it is not a for-profit school.

Teach For America Responsibilities:

D. Candidate Recruitment and Selection.  Teach For America agrees to provide Charter 

School with the Agreed Number of Teachers, as defined in paragraph D below. While 

Teach For America will use reasonable efforts to supply the Agreed Number of 

Teachers, Teach For America does not guarantee its ability to do so.  

E. Teacher Sourcing.  Teach For America warrants that it will recruit, select, and present 

to the Charter School for hire teacher candidates who meet applicable federal, state 

and/or local educational standards and requirements for teacher licensure (herein 

referred to as “Teachers”) and who hold (or in the process of obtaining) appropriate 

certification.  For the purposes of this Section, only those requirements in effect at the 

time that the Teacher is offered employment by Charter will be applicable.

II. TEACHER PLACEMENT AND PROFESSIONAL DEVELOPMENT 
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Charter PSA Page 4

Charter School Responsibilities:

A. Charter School acknowledges that there is an expectation that it will employ Teachers hired 

under this Agreement for a minimum of two (2) years, provided that the Teacher remains 

an employee in good standing within Charter School’s sole discretion.  Charter School may 

also continue to employ individual Teachers beyond the two year commitment by mutual 

agreement between Charter School and such Teacher.

(i.) Charter School agrees that Teachers hired under this Agreement will function as 

full-time classroom teachers and will not serve as aides, assistants, or in another 

adjunct capacity.

(ii.) Charter School will provide Teachers the same salary and benefits as it provides 

for other similarly–situated teachers employed by Charter School.  This 

obligation extends to providing Teachers returning for their second year of 

service with at least the same seniority rights and salary as are provided to other 

full-time alternatively certified second-year teachers.  Notwithstanding the above, 

Teach For America acknowledges it exercises no control of the salary and 

benefits offered to Teachers by Charter School per this Agreement.

(iii.) During the term of this Agreement, and to the fullest extent permitted by 

applicable law and regulation, Charter School will maintain employment 

practices liability insurance in amounts sufficient to protect its interests. 

(iv.) To the fullest extent permitted by law, Charter School agrees to share Teacher 

performance data in a timely manner so that Teach For America may provide on 

targeted professional development.  Both Parties acknowledge that sharing this 

data does not create a joint employment relationship between the Parties.  

(v.) Subject to any obligations under pre-existing labor agreements and applicable 

municipal and state laws and regulations, Charter School shall use reasonable 

efforts not to terminate any employed Teacher from their teaching position in the 

event of a reduction in force (RIF), layoffs, “leveling” or other elimination or 

consolidation of teaching positions within Charter School. Charter School shall 

treat any Teacher employed in connection with this Agreement whose teaching 
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Charter PSA Page 5

position is eliminated at least as favorably as other teachers with the same job 

classification, certification status, and/or seniority rights. 

(vi.) Nothing in this Agreement shall be construed to grant additional employment 

rights to individual Teachers.

(vii.) Nothing in this Agreement shall be construed to make Teach For America party 

to any Teacher employment agreement or permit Teach For America to interfere 

in the employment relationship between Charter School and an employed 

Teacher.

(viii.) Nothing in this Agreement shall be construed to imply that an employer-

employee relationship exists between Teach For America and any individual 

Teacher.

B. Compliance with Anti-Harassment and Non-Discrimination Regulations.  Teach For 

America believes all Teachers should be able to work in an  environment free from all 

forms of unlawful harassment and discrimination based on a characteristic or statuses  

protected by law.  To that end, Charter School will provide a copy of their internal 

harassment policies and/or procedures prior to signing this Agreement.  Charter School 

acknowledges that not consistently enforcing their policies and procedures is grounds for 

termination  of this Agreement, and that such judgment is at the sole discretion of Teach 

For America.  School District acknowledges that any such termination will be without 

further Teach For America liability or obligation

C. Prohibited Activities and AmeriCorps Service Requirements.  Charter School 

acknowledges that Teachers serving at district schools may be serving as members of 

AmeriCorps, and as such, are subject to the rules and requirements of AmeriCorps and the 

Serve America Act and are required to refrain from engaging, directly or indirectly in 

certain activities while teaching, accumulating service hours towards an education award 

or otherwise engaging in activities supported by the AmeriCorps program (45 CFR § 

2520.65).  These restrictions pertain to when Teachers are enrolled in the AmeriCorps 

program and are on the clock at their school, including teaching time, passing and planning 

periods and professional development sessions.  A full list of prohibited activities can be 
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Charter PSA Page 6

found in attached Attachment A but in general, Teachers may not (1) attempt to influence 

legislation or (2) participate in or endorse political events or activities.  

a. Charter School will not require  Teachers  to engage in any Prohibited Activities 

and shall post a list of Prohibited Activities in all locations where Teachers serve, 

when possible.  

b. Charter School acknowledges they may be asked to complete AmeriCorps Service 

Verification forms for Teachers.

c. For the avoidance of doubt, Teachers may exercise their rights as private citizens 

and may participate in the activities listed above on their initiative, on non-

AmeriCorps time, and using non- CNCS funds.

Teach For America Responsibilities

D. Services. Prior to entering the classroom, all Teacher candidates will undergo pre-service 

training designed and delivered by Teach For America and/or a qualified educator 

preparation program. During the course of the academic year, Teach For America will 

provide professional development services and activities for Teachers. These services may 

include periodic classroom observations by regional program staff, videotaping of 

instruction with review of instructional technique, co-investigative discussions to facilitate 

Teacher capacity for self-reflection and evaluation of instructional practice using student 

achievement data, and content area/grade-level workshops facilitated by veteran teachers. 

If professional development services must be provided virtually, at Teach For America’s 

discretion, Teach For America shall provide equivalent services to the extent  possible.

E. Resources. Teach For America will facilitate teacher access to an assortment of resources 

including sample lesson plans, assessments, grade tracking systems, and content area/grade 

level instructional materials. Professional development services will be available to all 

Teachers during their first two years in the classroom.
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F. Data Access

(i.) During the course of the academic year, Teach For America shall provide on 

behalf of School District various professional development services and activities 

for participating Teachers as well as on-line data storage services to facilitate such 

professional development services (the “Professional Development and Data 

Storage Services”). In addition, these professional development services will be 

available to all Teachers during their first two years in the classroom.  To facilitate 

provision of these professional development services, Teach For America may 

provide on-line data storage services, including transfer and storage of 

identifiable student information on Teach For America’s software and servers.

(ii.) To facilitate provision of the Professional Development and Data Storage 

Services, Charter School may disclose to Teach For America student-related 

records and personally identifiable information contained in such records 

(collectively, “Student Records”). Pursuant to its obligations under the Family 

Educational Rights and Privacy Act, 20 USC §1232g, and its implementing 

regulations, 34 CFR pt. 99, as each may be amended from time to time 

(“FERPA”), Charter School hereby acknowledges that, in the course of providing 

the Professional Development and Data Storage Services, Teach For America is 

a school official with legitimate educational interests in the Student Records 

disclosed to Teach For America, pursuant to 34 CFR §99.31(a)(1).

(iii.) Teach For America agrees to use, maintain, and redisclose Student Records only 

in accordance with the requirements of FERPA, as permitted by this Agreement 

and/or otherwise authorized by the Charter School and in compliance with the 

student data privacy requirements contained in the Data Sharing Agreement, a 

form of which is attached and incorporated hereto as, Attachment B to this 

Agreement, or by law, and only for the purposes for which the disclosure was 

made.    

(iv.) Teach For America may re-disclose Student Records to third parties pursuant to 

Teach For America’s provision of the Professional Development and Data 

Storage Services, as provided in 34 C.F.R. § 99.33(b), provided that Teach For 
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America shall, in advance, provide to Charter School the names of such parties 

and a brief description of such parties’ legitimate educational interest in receiving 

such information.

G. Certification. Teach For America will ensure that Teachers are enrolled in an alternative 

certification/licensure program that enables Teachers to obtain appropriate credentials to 

be a classroom teacher of record, according to the requirements of the Every Student 

Succeeds Act and applicable state regulations in existence at the time of signature of this 

Agreement. 

H. Credentialing. Individual Teachers are responsible for completing all credential 

requirements. Teach For America is not responsible, and shall not be in breach of any 

provision of this Agreement, in the event of any failure by an individual Teacher to fulfill 

obligations to maintain their teaching credentials [or  obtain necessary waiver(s)  to  remain  

a  classroom  teacher  of record].

III. GENERAL PROVISIONS

A. Fees-for-Service. In recognition of the costs incurred by Teach For America for the 

recruitment, selection, training, and professional development support of Teachers, Charter 

School agrees to pay Teach For America an annual fee of $ 5,000 for each year that each 

Teacher is employed with Charter School under this Agreement.

B. Invoice and Payment. Teach For America will invoice Charter School for all amounts due 

under this Agreement and payment will be made no later than October 1st of each calendar 

year. A failure to provide an invoice does not constitute a breach on behalf of Teach For 

America nor does negate the Charter School’s responsibility to pay.  

C. Non-Refund Policy. Teach For America has no obligation to refund to Charter School any 

amount paid by Charter School regarding any Teacher for any reason whatsoever.  
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D. Term. The term of this Agreement will cover all Teachers whose employment begins with 

the Charter School during the 2026-2027 or 2027-2028 academic years.  This Agreement 

will expire on the last day of the  2028-2029 academic year.

E. Termination. This Agreement may be terminated as follows:

(i.) at any time by mutual written agreement of the Parties;

(ii.) by either party, upon thirty (30) days prior written notice to the other Party, 

provided that the terminating Party provides notice no later than 120 days prior 

to the end of the current academic year; or 

(iii.) by either Party upon written notice to other Party in the event of a material breach 

of this Agreement that is incapable of being cured or, if capable of being cured, 

is not cured within thirty (30) days following receipt by the breaching party of 

written notice of such breach from the non-breaching Party. 

(iv.) Notwithstanding any provision in this Agreement, either party may terminate this 

Agreement upon written notice if the Charter School ceases to operate as an 

educational institution, whether due to closure, revocation of its charter, or 

otherwise  Notwithstanding any provision in this Agreement, either party may 

terminate this Agreement upon written notice if the Charter School ceases to 

operate as an educational institution, whether due to closure, revocation of its 

charter, or otherwise. Upon such termination, Teach For America shall not pursue 

collection of any outstanding amounts due under this Agreement; provided, 

however, that Teach For America does not waive, and expressly reserves, any 

and all rights to assert claims as a creditor in any bankruptcy, insolvency, 

receivership, liquidation, or similar proceeding involving the Charter School.

F. Survivability and Effect of Termination.  Except as otherwise specifically provided, if this 

Agreement expires or is terminated by either party, it shall become void.  In the event of 

the expiration or termination of this Agreement, Sections IIA, IIB and IIC (Charter School 

Responsibilities) shall survive and will remain in effect until such time as there are no 

Commented [1]: @Steven Stefanick 
<sstefanick@hardingcharterprep.org>

Our amazing legal team added some language around the risk 
if the charter school would cease to operate.  (I know that is 
not likely)
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Agreed Number of Teachers in their second year of employment with the Charter School. 

In addition, Sections IIIF (Survivability and Effect of Termination), IIIG (No Warranty), 

and IIIH (Mutual Indemnification) and III.I (Limitation of Liability) shall survive the 

expiration or termination of this Agreement indefinitely. 

  

G. No Warranty.  Charter School hereby agrees and acknowledges that Teach For America 

does not make and has not made any representation and warranty (express or implied) as 

to the fitness of any Teacher presented or provided by Teach For America and Charter 

School shall indemnify and hold harmless the TFA Indemnities (as defined below in the 

Section related to Mutual Indemnification) from and against any Losses (also defined 

below in the same Section below) resulting from any claim related to the services provided 

by Teach For America, including, but not limited to, claims that any Teacher presented or 

provided by Teach For America was unfit for the position for which he or she was hired 

by Charter School.

H. Mutual Indemnification

(i.) To the extent permitted by applicable state laws and regulations, each Party will 

indemnify and hold harmless the other Party and its officers, directors, employees 

and agents (the " Indemnitees") from and against any and all losses, liabilities, 

claims, damages, costs and expenses (including reasonable attorneys' fees) 

("Losses") to which such Indemnitee may become a breach of this Agreement by 

the indemnifying party, (including without limitation the designation of 

Teachers), except to the extent such Losses result from the willful misconduct or 

gross negligence of such Indemnitee.

I. Limitation of Liability.  

(i.) Neither Party nor any of its officers, directors, employees or agents shall be liable 

to the other Party in connection with the matters to which this Agreement relates, 
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except for a loss resulting from willful misconduct or gross negligence on the part 

of such Party; provided that in no event shall any such liability be in excess of the 

aggregate amount of the value of this Agreement.

(ii.) To the extent permitted by applicable state laws and regulations, neither Party shall 

have any liability to the other Party for Losses asserted after 6 months of the 

expiration or termination of this Agreement, whichever is earliest.

J. Employment Status. Teach For America and Charter School agree that none of the 

Teachers assigned to Charter School under this Agreement is an agent or employee of 

Teach For America, and no such Teacher has any right or authority to create or assume any 

obligation, express or implied, on behalf of Teach For America or to bind Teach For 

America in any respect whatsoever.

K. Surveys.  Charter School acknowledges that Teach For America may survey individual 

constituents, teachers, etc. at the school site regarding its programming and professional 

development of Teachers in the classroom. 

L. Amendment/Modification/Extension. No amendment or modification of this Agreement, 

and no waiver hereunder, will be valid or binding unless set forth in writing and signed by 

each Party.

M. Counterparts. This Agreement may be executed in any number of counterparts (including 

by electronic transmission. 

N. Governing Law. This Agreement and all matters relating hereto shall be governed by, 

construed and interpreted in accordance with the laws of the State of Oklahoma.

O. Severability. If any term or provision of this Agreement is determined to be illegal, 

unenforceable or invalid in whole or in part for any reason, such provisions or part thereof 
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shall be stricken from this Agreement, and such provision shall not affect the legality, 

enforceability or validity of the remainder of this Agreement. Such stricken provision shall 

be replaced, to the extent possible, with a legal, enforceable and valid provision that is as 

similar in tenor to the stricken provision as is legally possible. 

P. Notices. Any notices to either Party under this Agreement shall be in writing and delivered 

by hand or sent by nationally recognized messenger service, or by registered or certified 

mail, return receipt requested, to the addresses set forth below or to such other address as 

that Party may hereafter designate by notice.  

CHARTER SCHOOL 
CONTACT

Name: INSERT
Title:
Address
:
Email:

TEACH FOR 
AMERICA:

*With an electronic copy to:

Name: Amber Masters Name: TFA Legal Affairs

Title:

 VP, Statewide Innovations 
and Partnerships

Email:

LegalAffairs@teachforamerica.or
g 

Address:

309 NW 13th St #102, 
Oklahoma City, OK 73103  

*Send only notices related to breach of 
contract and indemnity. 

Email:
amber.masters@teachfora
merica.org

Q. Waiver.  A waiver or a breach or default under this Agreement shall not be a waiver of any 

other subsequent breach or default.  The failure or delay in enforcing compliance with any 

term or condition of this Agreement shall not constitute a waiver unless expressly waived 

in writing.
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R. Authority.  This Agreement supersedes all communications between the parties related to 

the subject matter of this Agreement.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, each of Charter School and Teach For America has caused its 

duly authorized representative to sign this Agreement in the space provided below.

HARDING CHARTER 
PREPARATORY

Teach For America

By: INSERT By:

Name: Name: Amber Masters 

Address
: Title:

 VP, Statewide 
Innovations and 
Partnerships

Address
:

309 NW 13th St 
#102, Oklahoma 
City, OK 73103  

Teach For America 
Contract Owner Attestation:
☐ This contract required legal 
changes to the required terms and was 
reviewed/approved by TFA Legal 
Affairs in this final form.

☐  This contract did not require legal 
changes and was not reviewed by TFA 
Legal Affairs.

Name: Amber Masters 

Title:

VP, Statewide Innovations 
and Partnerships  
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ATTACHMENT A
AMERICORS PROHIBITED ACTIVITIES

While charging time to the AmeriCorps program, accumulating service or training 
hours, or otherwise performing activities supported by the AmeriCorps program or 
CNCS, staff and members may not engage in the following activities:

a. Attempting to influence legislation;
b. Organizing or engaging in protests, petitions, boycotts, or strikes;
c. Assisting, promoting, or deterring union organizing;
d. Impairing existing contracts for services or collective bargaining agreements;
e. Engaging in partisan political activities, or other activities designed to 
influence the outcome of an election to any public office;
f. Participating in, or endorsing, events or activities that are likely to include 
advocacy for or against political parties, political platforms, political 
candidates, proposed legislation, or elected officials;
g. Engaging in religious instruction, conducting worship services, providing 
instruction as part of a program that includes mandatory religious instruction or 
worship, constructing or operating facilities devoted to religious instruction or 
worship, maintaining facilities primarily or inherently devoted to religious 
instruction or worship, or engaging in any form of religious proselytization;
h. Providing a direct benefit to—

i. A business organized for profit;
ii. . A labor union;
iii. partisan political organization;
iv. . A nonprofit organization that fails to comply with the restrictions 
contained in section 501(c)(3) of the Internal Revenue Code of 1986 related 
to engaging in political activities or substantial amount of lobbying except 
that nothing in these 9 provisions shall be construed to prevent participants 
from engaging in advocacy activities undertaken at their own initiative; and
v. An organization engaged in the religious activities described in 
paragraph 3.g. above, unless CNCS assistance is not used to support those 
religious activities;

i. Conducting a voter registration drive or using CNCS funds to conduct a voter 
registration drive;

j. Providing abortion services or referrals for receipt of such services; and
k. Such other activities as CNCS may prohibit.

Citation:
45CFR § 2520.65 - https://www.ecfr.gov/current/title-45/subtitle-B/chapter-XXV/part-

2520/section-2520.65 
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Individuals may exercise their rights as private citizens and may participate in the 
activities listed above on their initiative, on non-AmeriCorps time, and using non- 
CNCS funds. Individuals should not wear the AmeriCorps logo while doing so.
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ATTACHMENT B
DATA SHARING AGREEMENT 

This Data Sharing Agreement (“DSA”), effective on the date of execution by the last 
signing Party (the “Effective Date”), is made and entered into by and between Teach For 
America, Inc. ("Teach For America,” or "Recipient"), and the Harding Charter Preparatory 
School District ("Partner"), (each a “Party” and collectively, the “Parties”).

 

WHEREAS, the Partner and Teach For America entered into a Professional Services 
Agreement (“PSA”)  or  Memorandum(s) of Understanding (“MOU”)] whereby Teach 
For America agreed to recruit, select, train and provide ongoing professional 
development to individuals committed to closing the achievement gap by serving as 
effective educators, which may include, but is not limited to Teach For America Corps 
Members, alumni, fellows and TFA Ignite Fellows, (“Participants”).  The PSAs or MOUs 
covered by this DSA specifically relate to the Participants beginning their engagements 
with the Partner during the SY2026-2027 academic year. 

WHEREAS, Teach For America desires to use the Partner Data, defined below, to track 
the growth and achievement of students served by Participants supported by Teach For 
America. Teach For America seeks to measure the performance of these Participants 
within their contexts in order to: provide tailored support and professional development 
programming for these Participants; evaluate and evolve our model for selecting new 
Participants; and support the Partner in improving educator development, effectiveness, 
and student outcomes. Teach For America also seeks to use summative data to report to 
its constituents (community partners, board members, and funders) regarding 
programmatic efficacy and growth. As such, under 34 CFR 99.31(a) Teach For America 
has a legitimate educational interest in accessing and using, and (b) Partner may share 
with Teach For America, the Partner Data described herein; and

 

WHEREAS, The Parties wish to enter into this DSA, which sets forth the terms under 
which the Parties will share the Partner and Teach For America data consistent with 
appropriate confidentiality obligations and applicable laws;

 

NOW THEREFORE, The Parties agree as follows:

1. Definitions

111222333   of   111444444Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   March   111000,,,   2220002226   at   6:::000000   PM



Charter PSA Page 18

1. A. “Breach” will mean any actual or reasonably suspected unauthorized 
access, acquisition, use, disclosure, loss, modification, destruction, or 
inability to account for Partner Data.

2. B. “Student Record Data” means and refers to the data described more fully 
in Appendix A that Partner provides to Teach For America in connection 
with this DSA.

3. C. “Cultivate Survey Data” means and refers to data collected through the 
Cultivate student survey via UChicago Impact’s Survey Administration 
Tool from students in Participant classrooms, grades 5-12, as described 
more fully in Appendix B.

4. D. “Video & Audio Data” means and refers to data collected during the 
videotaping or audio recording of instruction within in-person or virtual 
spaces for the purpose of reviewing instructional techniques, which are then 
manually transferred or uploaded to Teach For America’s software and 
servers in connection with this DSA, as described more fully in Appendix 
C.

5. E. “Ignite Student Survey Data” means and refers to student survey data 
collected through the Qualtrics survey administration platform from 
students participating in the Ignite program as described more fully in 
Appendix D.

6. F. “Partner Survey Data” individually and collectively refers to both 
Cultivate Survey Data and Ignite Student Survey Data.

7. “Pencil Spaces” refers to the virtual learning platform utilized for Ignite 
tutoring as described more fully in Appendix E, while “Pencil Spaces Data” 
refers to all data contained therein.

8. H. “Partner Data” collectively refers to Student Record Data, Cultivate 
Survey Data, Ignite Student Survey Data, Pencil Spaces Data, and Video & 
Audio Data, referenced above.

9. I. “Aggregate Partner Data” collectively refers to de-identified Partner Data 
aggregated with counts of no less than 5.

10. J. “FERPA” means and refers to the Family Educational Rights and Privacy 
Act, 20 U.S.C. §1232g, and implementing regulations set forth in 34 CFR 
Part 99.

11. K. “PPRA” means and refers to the Protection of Pupil Rights Amendment, 
20 U.S.C. § 1232h and implementing regulations set forth in 34 CFR Part 
98.

12. L. “Personal Data” means and refers to any information that identifies or 
that can reasonably be used to identify a specific individual, including but 
not limited to any information that meets the definition of “Personally 
Identifiable Information” set forth in 34 C.F.R. § 99.3
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13. M. “Privacy and Security Laws” means and refers to (i) all applicable U.S. 
federal, state, and local laws, rules, regulations, directives and governmental 
requirements currently in effect relating in any way to privacy, 
confidentiality, security, or breach notification of Personal Data, including 
but not limited to FERPA and (ii) all applicable industry standards 
concerning privacy, data protection, confidentiality or information security.

2. Description of Data Access, Exchange and Use
1. Pursuant to Partner’s obligations under FERPA, and its implementing 

regulations as may be amended, Partner agrees that Teach For America 
performs an institutional service. Specifically, due to Partner’s provision 
of Teach For America services, such as tailored support and professional 
development programming for Participants, and the associated evaluation 
and evolution of programming offered to Participants and the Partner, 
Partner agrees that Teach For America is a school official with legitimate 
educational interest in the disclosed Partner Data. Teach For America’s 
designation as a school official extends to Teach For America staff and 
TFA contractors performing services on behalf of Teach For America.

2. Programmatic Data Service Providers, as defined below, are not 
designated school officials under this Agreement. Partner’s authorization 
for data sharing with such vendors is provided pursuant to 34 CFR § 
99.31(a)(6) and/or other applicable FERPA exceptions and the written 
agreements described herein.

3. Student Record Data. Partner will provide the Student Record Data 
described in Appendix A to Teach For America in a form, format, 
frequency, and security feature mutually agreed by the Parties and laid 
forth in Appendix A. Access to Student Record Data at the individual 
student level will be limited solely to appropriate Teach For America staff 
and TFA contractors (collectively, “TFA Workforce,” meaning 
individuals working under TFA’s direct supervision to perform TFA’s 
institutional functions). TFA Workforce does not include Programmatic 
Service Providers identified in this Agreement or its Appendices. All 
Teach For America staff acknowledge the Teach For America Information 
Confidentiality and Security Policy (“ICSP”). The ICSP provides 
guidance on processes and procedures related to the access, use, sharing, 
storing, and disposal of Personally Identifiable Information (PII) and 
student record data. Teach For America staff who access student data 
receive annual training on the access and use of student data through our 
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“Student Data Privacy Training.” TFA contractors will be contractually 
bound by equivalent confidentiality and data protection provisions. 
Programmatic Data Service Providers performing educational services 
(such as Pencil Learning Technologies, UChicago and other vendors 
outlined in the Appendices) will sign agreements that include 
confidentiality provisions and be bound to the applicable process and 
procedures related to access, use, sharing, storing and disposal of PII and 
student record data as outlined in FERPA and PPRA as appropriate.

3. Cultivate Student Survey and Cultivate Survey Data. Participants teaching 
qualifying grade levels (5 – 12) will receive a unique link for student 
survey administration through UChicago Impact’s Survey Administration 
Tool. Participants will share the link with students, who will complete the 
survey online. Responses will be kept confidential and stored on secure 
servers. Only UChicago Impact and UChicago Consortium staff and 
agents necessary for administration of the survey will have access to 
student and teacher identifiers during administration, as described in 
Appendix B. Access to Cultivate Survey Data will be limited solely to 
UChicago Impact and UChicago Consortium staff, Teach For America 
staff members, TFA contractors and Participants for ongoing coaching and 
development of Participants, as well as for programmatic improvement.

4.  Video & Audio Data. Participants will transfer or upload Partner Video 
and Audio Data to Teach For America in a form, format, frequency, and 
security feature mutually agreed by the Parties and set forth in Appendix 
C. Access to Partner Video and Audio Data will be limited solely to Teach 
For America staff members, contractors, and Participants for ongoing 
coaching and development of current and future Participants.

5.  Ignite Student Survey Data. Ignite site leaders will receive a link and 
unique survey access codes for student survey administration through the 
Qualtrics survey administration tool or another secure survey 
administration tool; individual access codes will be shared with students 
and responses will be kept confidential and stored on secure servers. 
Survey data will be collected in a form, format, frequency, and security 
feature mutually agreed by the Parties and laid forth in Appendix D. 
Access to student-level Ignite Survey Data will be limited solely to Teach 
For America Participants, staff members, TFA contractors, Ignite site 
leaders, and school leaders for ongoing program improvement and 
development.

6. Pencil Spaces and Pencil Spaces Data. Ignite site leaders, Participants, and 
students will receive unique logins for Pencil Learning Technologies, 
Inc’s Pencil Spaces web-based platform associated with their school email 
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address. Emails, logins, names, and all associated data from utilizing the 
platform will be stored on secure servers. Only Pencil Learning 
Technologies staff and agents necessary for software administration will 
have access to student, Ignite site leader, and Participant information as 
described in Appendix E. Access to Pencil Spaces Data will be limited 
solely to Teach For America Participants, staff members, TFA contractors, 
Ignite site leaders, and school leaders for tutoring administration, ongoing 
coaching and development of Participants, and program improvement.

7. Teacher Evaluation Data. Partner will provide teacher 
observation/evaluation data as outlined in attached Appendix A. Access to 
Teacher Evaluation/Observation data at the identified individual teacher 
level will be limited solely to Teach For America regional and national 
staff (after Participants execute Attachment C).

8. No student identifiable information in the Partner Data will be reported 
externally; all data will be reported in the aggregate (with groups not less 
than 5). Partner Data may not be loaned or otherwise conveyed to anyone 
other than staff, current and future Participants, and TFA contractors using 
software services to securely house and host this data. No student 
identifiable information in the Partner Data may be shared with 
Programmatic Data Service Providers, not identified in the Appendices, 
without approval via an Additional Request as outlined in the Additional 
Requests section, below.

9. Aggregated Partner Data and Additional Uses. After creating and 
verifying the final merged data set, personally identifiable data shall be 
destroyed in compliance with 34 CFR § 99.31 (a) (6). Consistent with 
FERPA, Partner agrees that Teach For America will retain and use 
Aggregated Partner Data to drive programmatic impact, including but not 
limited to developing training; improvement of services; externally 
sharing learnings of programmatic impact at scale, and other program 
strategies (“Additional Uses”). Partner also agrees that Aggregated Partner 
Data may be redisclosed to research institutions which support Teach For 
America in conducting deeper research studies (“Research Uses”) and 
may be used with other 3rd party tools (“Additional Tools”) to further 
improve Teach For America’s program services. Teach For America will 
not share Aggregated Partner Data for student cohorts less than five (5). 
Teach For America may externally share de-identified and aggregate 
analyses and conclusions that do not identify students or the Partner. 
Teach For America will not externally share or publish conclusions from 
any analyses that identifies the Partner, without the prior consent of 
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Partner. Based on Partner’s request, Teach For America agrees to share 
any findings from its analyses and/or aggregate reports with Partner.

10. Additional Requests. Teach for America may obtain additional data, use of 
data, or use of 3rd party data tools or systems that collect or utilize 
FERPA-protected data or additional shares of FERPA-protected data with 
3rd party programmatic data service providers, via submitting written 
notices (an “Additional Request”), to Partner at any time, which detail the 
names of such parties and a brief description of such parties’ legitimate 
educational interest in receiving such information, and an opt-out function. 
For the avoidance of doubt, identified FERPA-protected Partner data may 
only be used solely for the purposes outlined herein unless an Additional 
Request is approved by the Partner. This form of notice does not entail nor 
require a written contract amendment; nor does this notification apply to 
the use of Aggregated Partner Data. If Partner agrees to provide such data 
or to an additional use or share of FERPA-protected data, all terms of this 
agreement apply to the additional data, use of data, use of 3rd party tools 
or additional share. This includes ongoing data for subsequent cohort 
years, in which Teach For America and Partner have entered a PSA, after 
this original DSA is signed.

 

3. DUTIES
1. The Partner will perform the following duties:

i. Provide data for the purposes of this Agreement in compliance 
with the Family Educational Rights and Privacy Act ("FERPA"), 
20 U.S.C. section 1232g and 34 C.F.R, section 99, and related 
Oklahoma Education Code provisions.

ii. Provide Teach For America with information security 
specifications required to transmit pupil record information 
electronically in the form, format, frequency, and security features 
laid out in Appendix A.

iii. Pursuant to Partner’s obligations under FERPA and the PPRA, 
Partner authorizes Teach For America and Participants, by 
execution of this Agreement, to administer Cultivate and Ignite 
student surveys to students in Participant classrooms or those 
engaging in Teach For America programming in the form, format, 
frequency, and security features laid out in Appendix B and 
Appendix D.
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iv. Partner authorizes Teach For America to enter emails and names of 
students participating in Ignite tutoring into the Pencil Spaces web-
based software for rostering and tutoring administration. Partner 
also authorizes Teach For America’s Participants to record 
instruction in in-person or virtual spaces for review of instructional 
technique.

v.  Partner specifically names Teach For America as an approved 
affiliate or partner and third-party beneficiary of the Partner with 
regard to all parental permission/releases previously signed by 
students and/or parents, especially as they relate to the collection 
of survey data, and video and audio recording data, from/of 
students. Further, if required by FERPA, the PPRA or state law, 
Partner will provide reasonable updated notices to parents, or 
students of appropriate age, related to surveys, video or audio 
recordings, obtain consent for same, and/or offer an opportunity 
for parents, or students of appropriate age, to opt-out of 
participating in said surveys, video or audio recordings.

 

2. Teach For America will perform the following duties:
i. Comply with all FERPA and Oklahoma State Provisions. Teach 

For America agrees to require all staff members, contractors, or 
agents to comply with this provision.

ii.  Partner may require Teach For America to provide documentation 
of Teach For America’s information security specifications prior to 
data transmittal.

iii.  Teach For America shall designate an authorized representative 
able to request data under this agreement. The authorized 
representative shall be responsible for transmitting all data 
requests, confirmation of the completion of any projects and the 
return or destruction of data.

iv. In the event of a Breach, Teach For America shall notify the 
Partner in accordance with FERPA, and/or any applicable state law 
or regulation to manage the Breach without unreasonable delay. 
Teach For America shall also cooperate with the Partner with 
regard to management and response of any such Breach.

 

4. GENERAL PROVISIONS
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1. TERM.  The Term of this Agreement shall begin on the Effective Date, 
and shall only cover Participants whose engagement with the Partner 
begins during the SY2026-SY2027. All provisions of this DSA shall be 
valid from the date of execution through the last day of the 2027-2028 
academic year (the “Expiration Date”).  While this Agreement shall expire 
on the Expiration Date, all sharing arrangements shall be valid until such 
time the named cohorts of Participants have completed their applicable 
term of engagement. 

 

2. TERMINATION.  This Data Sharing Agreement may be terminated as 
follows:

1. At any time by mutual agreement of the parties;
2. By either party upon thirty (30) days prior written notice to the 

other Party;
3. By either party upon written notice to the other in the event of a 

material breach of this Agreement that is not cured within thirty 
(30) days following the receipt by the breaching party of written 
notice from the non-breaching party.

 

3. EFFECT OF TERMINATION.  If this Agreement expires or is terminated 
by either party, it shall become void.  The expiration or earlier termination 
of this specific Agreement shall not serve to terminate the associated 
PSA/MOU.

 

4. GOVERNING LAW. The validity, interpretation and performance of this 
agreement shall be determined according to the laws of the State of 
Oklahoma.

 

5. INDEMNIFICATION. Teach For America shall indemnify and hold the 
Partner and its Board Members, administrators, employees, and agents 
(Indemnitees) harmless against related liability, loss, damage and expense 
(including reasonable attorneys' fees) resulting from or arising out of the 
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performance of this Agreement, whether such loss, expense, damage or 
liability was proximately caused in whole or in part by the negligent or 
willful act  of Teach For America, including, without limitation, its agents, 
employees, subcontractors or anyone employed directly or indirectly by it.

 

6. NOTICES. All notices required or permitted by this Agreement shall be in 
writing and shall be either personally delivered or sent by nationally-
recognized overnight courier, facsimile or by registered or certified U.S. 
mail, postage prepaid, addressed to the individuals as set forth below 
(except that a party may from time to time give notice changing the 
address for this purpose). A notice shall be effective on the date personally 
delivered on the date delivered by a nationally-recognized overnight 
courier, on the date set forth on the receipt of a telecopy or facsimile, or 
upon the earlier of the date set forth on the receipt of registered or certified 
mail or on the fifth day after mailing.

 

AGENCY 1: TEACH FOR AMERICA AGENCY 2: [AGENCY NAME]

Name, Title Amber Masters, VP, 
Statewide Innovations 
and Partnerships

Name, Title  

ADDRESS: 309 NW 13th St #102

Oklahoma City, OK 
73103

ADDRESS:  

TELEPHONE: (918) 835-3622 TELEPHONE:  

EMAIL: AMBER.MASTERS@ EMAIL:  
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TEACHFORAMERICA.
ORG

 

7. The points of contact for technical issues regarding the exchange, storage 
and security of the Partner Data and related technical issues are:

                                       

Teach For America:  Nicole West and Rachel Estariz

 

[AGENCY NAME]: NAME OF PERSON RESPONSIBLE FOR 
PROVIDING/ENSURING ACCESS TO DATA

 

8. AMENDMENT, MODIFICATION, EXTENSION.  Any amendment, 
modification or extension must be in writing and signed by both Parties.

 

9. AUTHORITY TO SIGN.  Each of the Parties herein represents and 
warrants that the execution, delivery, and performance of this Agreement 
has been duly authorized and signed by a person who meets statutory or 
other binding approval to sign on behalf of its business organization as 
named in this Agreement.

 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the last day 
noted below.

 

AGENCY 1: TEACH FOR AMERICA AGENCY 2: [AGENCY NAME]
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ADDRESS: 309 NW 13th St #102

Oklahoma City, OK 73103

ADDRESS:  

TELEPHONE: (918) 835-3622 TELEPHONE:  

EMAIL: AMBER.MASTERS@TEACH
FORAMERICA.ORG

EMAIL:  

SIGNATORY 
NAME 
(PRINT):

AMBER MASTERS SIGNATORY 
NAME 
(PRINT):

 

SIGNATORY 
TITLE:

VP, Statewide Innovations and 
Partnerships

SIGNATORY 
TITLE:

 

SIGNATURE:  SIGNATURE:  

DATE:  DATE:  

 

 

APPENDIX A - DATA ELEMENTS, FORM, FORMAT, FREQUENCY, AND 
SECURITY FEATURES

 

Data Elements
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Partner will, to the fullest extent possible, include the following data and specified 
variables in the Partner Data sets provided to Teach For America (limited only by what is 
available through the method of access);

1. The following program participant data and variables are essential to 
Teach For America’s data request:

1. district, district NCES code, school, school NCES code, staff 
unique identifier (ID)

2. Subject name, course name, course ID, section ID

 

2. The following program participant data and variables are helpful but not 
essential to Teach For America’s data request:

1. years employed with partner
2. Teach For America affiliation (current CM/ alumni/ fellow) 
3. certification/ license level
4. gender
5. race
6. ethnicity
7. teacher evaluation rating/ observation data (where available)
8. student/parent survey summary results (where available)

 

3. The following student data and variables are essential to Teach For 
America’s data request:

1. interim assessment scores (BOY, MY, EOY) (all scores including 
growth goals/targets, grade level equivalency, scale scores, 
percentile rank, or other scales available)

2. previous and current year state test scores  (all scores including 
scale score, proficiency/ performance level, percentile rank, growth 
met, student growth percentile, or other scales available)

3. student survey results (all scores including individual question 
scores, aggregate construct scores, raw scores, any deidentified 
open ended responses or other scales available)

4. test subject
5. test year
6. Student ID number
7. grade level
8. race/ ethnicity
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9. ELL status
10. special education/ disability status
11. low socioeconomic-status (SES)
12. days present in school
13. days enrolled in school

 

4. The following aggregate data are essential to Teach For America’s data 
request:

1. Partner average scores for all interim assessment tested grades and 
subjects (all scores including growth goals/targets, grade level 
equivalency, mastery, percentile rank, or other scales available)

2. Partner average scores for all state tested grades and subjects (all 
scores including scale score, proficiency/ performance level, raw 
scores, percentile rank, or other scales available) tested grades and 
subjects (all scores including scale score, proficiency/ performance 
level, raw scores, percentile rank, or other scales available)

3. Partner average scores for all [student survey] surveyed grades and 
subjects (all scores including individual question scores, aggregate 
construct scores, raw scores, any deidentified open ended 
responses or other scales available)

 

Data Security

Teach For America employs a number of strategies to secure data and limit unnecessary 
access during transfer, storage, and processing. We encrypt data in transfer as well as at 
rest when it is being stored in a data repository. For our internal data storage, we change 
encryption keys on a regular basis to avoid stale credentials and unwanted legacy access. 
Data is regularly obfuscated for analytics and reporting purposes. We use best practices 
for data isolation, including limiting accounts for vendors who push data to our systems 
and centralized oversight of user accounts for external systems when we need to pull the 
data ourselves. We use a “least privilege granted” model for access to internal systems, 
employing multi-factor authentication where feasible, and monitor access across these 
systems with auditable logs. Additionally, we have blanket data privacy training for all 
staff that covers key elements of working with PII, sensitive data, and student data.

Teach For America has a written incident response plan, which includes but is not limited 
to, prompt notification to Partner in the event of a security or privacy incident, as well as 
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procedures for responding to a breach of any of Partner’s Data that is in Teach For 
America’s possession. Teach For America agrees to share its incident response plan upon 
request.

 

APPENDIX B : DESCRIPTION OF SYSTEM(S) USED IN THE TRANSFER OF 
PARTNER CULTIVATE SURVEY AND ELEVATE TOOL DATA, FREQUENCY 
AND SECURITY FEATURES

 

System Description:

Cultivate Description:

This Appendix B shall serve as Teach For America- Oklahoma’s official notification of 
the use of the Cultivate for Coaches student survey for professional development and 
organizational reporting. A joint program of UChicago Impact and UChicago Consortium, 
Cultivate for Coaches is a professional development program designed to support coaches 
and Participants in creating learning environments that positively affect what students 
believe about themselves as learners and the strategies they employ in their classrooms, 
ultimately improving student academic performance. This program includes student 
surveys for grades 5-12 administered by UChicago Impact. The survey is crucial because 
it will provide Participants with important information on students’ perceptions of the 
classroom learning environments that, in turn, can support their understanding of strengths 
and areas of growth. Below we’ve outlined the various ways Teach For America-<<Region 
Name>> and Participants will utilize Cultivate student survey data, including but not 
limited to:

- Participants review student feedback to prioritize areas for growth.
- Coaches utilize data to support individual teacher development, based on evidence 

from student surveys, and incorporate evidence-based best practices provided by 
University of Chicago.

- Teach For America reports aggregate data as a key performance indicator for 
continuous improvement of programmatic supports. 

Survey items can be found for review here: Cultivate Student Survey

Cultivate Survey Security Features: 
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UChicago Impact will administer the Cultivate for Coaches Survey to students of Teach 
For America. Participants in grades 5-12. The surveys will be administered using 
UChicago Impact’s Survey Administration Tool. Each teacher will receive a unique link 
for student survey administration.

● Student identification will be kept confidential and stored on secure servers for both 
outreach and survey administration. Only UChicago Impact and UChicago Consortium 
staff and agents necessary for administration and reporting of the survey will have access 
to student and teacher identifiers during administration.

● Students will select their first initial, birthdate, gender, grade level, school and teacher 
using a combination of drop-down lists or radio buttons. This data is collected solely for 
the purposes of reconciling multiple surveys from the same students. Once data collection 
and reporting are complete, student identifying information will be permanently deleted.

● Students will also have the option of selecting their race/ethnicity in order for Teach 
For America to understand how student perceptions vary by race/ethnicity.

● To receive student data, CMs must have at least 50% of students (based on student 
count provided by Teach For America) complete the survey and have at least 5 valid 
respondents per item to receive full report data. Partial survey responses will also be 
accepted.

● Only aggregate data (for classrooms with at least 5 students) will be reported to 
teachers on a password-protected basis.

● TFA will have access to student-level data without any identifiable information through 
a password-protected system.

● UChicago Impact shall keep all non-identifiable student scores for national 
benchmarking purposes but cannot report on any aggregate results without explicit 
permission from Teach For America.

● UChicago Impact employs several industry standard practices to secure data and 
prevent unauthorized access. Data is encrypted both while in transit during the survey 
process, and while at rest when stored in the data repository. Encryption keys are changed 
on a regular basis to avoid stale credentials and unwanted legacy access.

Data is regularly obfuscated for analytics and reporting purposes and is aggregated by 
being rolled up at the classroom, instructor, school or district level. The server 
management team enforces data isolation and oversight of all user accounts accessing 
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data, including continuous monitoring of access across our systems using centralized, 
auditable logs.
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APPENDIX C: DESCRIPTION OF SYSTEM(S) USED IN THE TRANSFER OF 
PARTNER VIDEO & AUDIO DATA, FREQUENCY, AND SECURITY 
FEATURES

System Description: 

This Appendix C shall serve as Teach For America-Oklahoma’s official notification of 
the use of video and audio storage for corps member teacher coaching and training. 
Below we’ve outlined the various ways Teach For America-Oklahoma and Participants 
will utilize the video and audio storage platform, including but not limited to:

● Uploading and reviewing classroom recordings and other content to engage in 
discourse and feedback on teaching practices.

● Foster strong dialogue and collaboration with other Participants and Teach For 
America staff as they share resources, ideas, and feedback.

● Streamline coaching conversations centered on individual teacher development, rooted 
in evidence from their classrooms, and use evidence-based practices modeled by other 
teachers.

As part of our use of classroom video and audio, Teach For America Participants will be 
uploading their classroom recordings. Although the video recordings are focused and 
framed around the teacher, there may be times they include student images.

Security Features:

Although Participants will upload classroom recording videos and audio, these recordings 
are not sharable outside of the platform and only the corps member who uploaded the 
recording and Teach For America coaches have rights to download it. Data is encrypted 
in transfer as well as at rest when it is being stored in the data repository. We use a “least 
privilege granted” model for access to internal systems, employing multi-factor 
authentication where feasible, and monitor access across these systems with auditable 
logs. Our video and audio storage platform meets rigorous data security and privacy 
standards as a closed and private platform and complies with laws and regulations 
concerning the privacy, security, and notification of breaches.
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APPENDIX D: DESCRIPTION OF SYSTEM(S) USED IN THE TRANSFER OF 
PARTNER IGNITE STUDENT SUREY DATA, FREQUENCY, AND SECURITY 
FEATURES

System Description: 

This Appendix D shall serve as Teach For America-Oklahoma’s official notification of 
the use of an Ignite Student Survey administered through the Qualtrics platform for 
professional development and organizational reporting. The Ignite Student Survey is a 
feedback tool designed to support program leaders in creating learning environments that 
positively affect what students believe about themselves as learners and the strategies 
they employed in programming, ultimately improving student academic performance. 
This program includes student surveys for grades 3-12. The survey is crucial because it 
will provide program and school leaders with important information on students’ 
perceptions of Teach For America programming. Below we’ve outlined the various ways 
Teach For America-Oklahoma will utilize Ignite Student Survey data, including but not 
limited to:

● Teach For America program leaders utilize data to support fellow training and 
development, based on evidence from student surveys, and incorporate evidence-based 
best practices.

● Teach For America reports aggregate data as a key performance indicator for 
continuous improvement of programmatic supports.

Security Features: Teach For America will administer the Ignite Student Survey to 
students in grades 3-12 participating in Ignite programming. The surveys will be 
administered using the Qualtrics Survey Administration Tool.

● Each Ignite site leader will receive a link and individual student access codes student 
survey administration.

● Student identification will be kept confidential and stored on secure servers for both 
outreach and survey administration. Only Teach For America staff necessary for 
administration of the survey will have access to student identifiers during administration.

● Only aggregate data (for schools with at least 5 students) will be reported to Ignite site 
leader on a password-protected basis.

● A limited number of Teach For America staff will have access to student-level data 
information through a password-protected system.
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● Qualtrics will implement and maintain an information security program that is 
consistent with industry recognized practices, which include using commercially 
reasonable administrative, physical and technical safeguards designed to protect the 
Platform from unauthorized access that could compromise the security, confidentiality or 
integrity of personally identifiable information (PII). Qualtrics will: (i) use reasonable 
efforts to secure physical premises where PII will be processed and/or stored and (ii) take 
reasonable precautions with respect to the employment of, access given to, and education 
and training of personnel engaged by to perform its obligations.
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APPENDIX E: DESCRIPTION OF SYSTEM(S) USED IN THE TRANSFER OF 
PARTNER PENCIL SPACES DATA, FREQUENCY, AND SECURITY 
FEATURES

System Description: 

This Appendix E shall serve as Teach For America-Oklahoma’s official notification of 
the use of the Pencil Learning Technologies, Inc’s Pencil Spaces web-based software for 
Ignite tutoring administration, including rostering, attendance, student/tutor messaging, 
and virtual classroom hosting. The Pencils Spaces software is a virtual platform designed 
specifically for virtual instruction with students. The Pencil Spaces software also offers 
an AI Coach for Tutors, which provides Participants with personalized insights following 
a tutoring session, supporting Participants’ self-reflection and continuous improvement. 
The AI Coach for Tutors feature summarizes the distribution of “talk time,” highlights 
moments of positive engagement, and offers coaching suggestions to improve Participant 
efficacy.

Participants and students will log in to the Pencil Spaces platform, conduct tutoring using 
a video call in the space, and be able to use the virtual whiteboard and various learning 
tools provided in the platform. The following student data will be collected and stored 
through the Pencil Spaces software:

· Local student ID

· Student name (for attendance purposes)

· Student grade (rostering purposes)

· Student messages sent and received

· Tutoring session attendance

· Video recordings of sessions including students

Security Features:

● Pencil Learning Technologies, Inc. will implement and maintain an information 
security program that is consistent with industry recognized practices, which include 
using commercially reasonable administrative, physical and technical safeguards 
designed to protect the Platform from unauthorized access that could compromise the 
security, confidentiality or integrity of personally identifiable information (PII). This 
includes protection against any reasonably anticipated threats or hazards to the security or 
integrity of such records.
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● Pencil Learning Technologies, Inc. will limit access to educational records to 
individuals employed by or working with Pencil Learning Technologies, Inc. who have a 
legitimate educational interest and are authorized under FERPA.

● Pencil Learning Technologies, Inc. shall implement reasonable procedures to control 
access and maintain the confidentiality of Educational Records.
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Dashboard

		Oklahoma CSP Sub-grant Budget Template

		Harding Independence Charter District Elementary



				Planning Year 		Implementation Year 1		Implementation Year 2		Total

		100 Salaries		$53,500.00		$0.00		$0.00		$53,500.00

		200 Employee Benefits		$9,500.00		$0.00		$0.00		$9,500.00

		300 Contracted Services		$0.00		$91,448.36		$30,000.00		$121,448.36

		500 Purchased Services		$0.00		$11,458.00		$76,646.01		$88,104.01

		600 Supplies		$0.00		$714,184.50		$628,263.13		$1,342,447.63

		730 Equipment		$0.00		$0.00		$0.00		$0.00

		760 Vehicles		$0.00		$0.00		$385,000.00		$385,000.00

		Total		$63,000.00		$817,090.86		$1,119,909.14		$2,000,000.00

								Allocation Amount		$2,000,000.00

								Remaining		$0.00

		Goals				Allocated

		Goal 1:Academic Performance				$1,037,298.81

		Goal 2:Enrollment				$125,592.23

		Goal 3:Professional Development				$42,398.00

		Goal 4:Enrichment				$709,817.40

		Total				$1,915,106.44





Goals

		Goal Number		Goal Title		Goal Narrative

		Goal 1		Academic Performance		Students at Harding Charter Preparatory Elementary School will outperform their peers who attend school in the Oklahoma City area in grades K-2 (2024-2025) and grades K-3 (2025-2026) in core academic areas.				Goal 1:Academic Performance

		Goal 2		Enrollment		Harding Charter Preparatory Elementary School will open with 40 PK seats, 23 Kindergarten seats, 23 1st Grade seats, and 23 2nd Grade seats for students in the Oklahoma City metro in August of 2024. In August of 2025, our enrollment goal will increase to 40 PK seats, 46 Kindergarten seats, 46 1st Grade seats, 46 2nd Grade seats, and 23 3rd Grade seats. 				Goal 2:Enrollment

		Goal 3		Professional Development		Over the first two years of operation, the elementary school staff will participate in a diverse range of professional development (PD) opportunities aimed at enhancing instructional practices and supporting student success.  				Goal 3:Professional Development

		Goal 4		Enrichment		Harding Charter Preparatory Elementary School will successfully integrate enrichment opportunities into its curriculum to foster holistic student development and enhance core learning experiences. 				Goal 4:Enrichment





Planning Year Budget

		Planning Year Subgrant Budget				$53,500.00		$9,500.00		$0.00		$0.00		$0.00		$0.00		$0.00		$63,000.00

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		Total

		Office Manager  (Registration)		Goal 1:Academic Performance		$12,000.00		$2,500.00												$14,500.00

		External Affairs and Communication Director (Outreach & Recruitment)		Goal 2:Enrollment		$16,500.00		$3,000.00												$19,500.00

		Planning Year Lead (Curriculum & Practices Development)		Goal 1:Academic Performance		$25,000.00		$4,000.00												$29,000.00
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Implementation 1 Budget

		Implementation Year 1 Budget				$0.00		$0.00		$91,448.36		$11,458.00		$714,184.50		$0.00		$0.00				$817,090.86

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		800 Other Objects		Total

		Classroom Teacher Desk (9 classrooms)		Goal 1:Academic Performance										$8,000.00								$8,000.00

		Classroom Bulletin Board (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Student Chair (9 classrooms)		Goal 1:Academic Performance										$19,000.00								$19,000.00

		Classroom Teacher Teaching Chair (9 classrooms)		Goal 1:Academic Performance										$2,500.00								$2,500.00

		Classroom Teacher Desk Chair (9 classrooms)		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Classroom Reading Corner Blocks (9 classrooms)		Goal 1:Academic Performance										$9,000.00								$9,000.00

		Classroom Reading Corner Setup (9 classrooms)		Goal 1:Academic Performance										$30,000.00								$30,000.00

		Classroom Flexible Seating (9 classrooms)		Goal 1:Academic Performance										$5,000.00								$5,000.00

		Classroom Classroom Shelving (9 classrooms)		Goal 1:Academic Performance										$5,000.00								$5,000.00

		Classroom Student Work Station (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Student Tables (9 classrooms)		Goal 1:Academic Performance										$20,000.00								$20,000.00

		Classroom Lectern (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Dry Erasable Board (9 classrooms)		Goal 1:Academic Performance										$9,000.00								$9,000.00

		Classroom Filing Cabinet (9 classrooms)		Goal 1:Academic Performance										$3,500.00								$3,500.00

		Teacher Collaboration Room Chairs 		Goal 1:Academic Performance										$1,500.00								$1,500.00

		Teacher Collaboration Room Table 		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Teacher Collaboration Room Storage		Goal 1:Academic Performance										$1,500.00								$1,500.00

		Teacher Collaboration Paper Cutters		Goal 1:Academic Performance										$40.00								$40.00

		Teacher Colloboration Die-Cut Machine		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Teacher Collaboration Butcher Paper Dispenser		Goal 1:Academic Performance										$944.84								$944.84

		Front Office Worksurface		Goal 1:Academic Performance										$750.00								$750.00

		Front Office File Credenza		Goal 1:Academic Performance										$2,000.00								$2,000.00

		Front Office Desk Chair		Goal 1:Academic Performance										$500.00								$500.00

		Front Office Desk		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Front Office Chairs		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Hallway Bulletin Boards (12)		Goal 1:Academic Performance										$4,995.77								$4,995.77

		Hallway Trash Receptacles (8)		Goal 1:Academic Performance										$2,945.76								$2,945.76

		Furniture Delivery and Installation		Goal 1:Academic Performance										$18,500.00								$18,500.00

		95% Group Phonics Core Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$5,108.40								$5,108.40

		95% Group Phonics Virtual Professional Development (3 staff)		Goal 3:Professional Development								$360.00										$360.00

		Step Up to Writing Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$3,386.50								$3,386.50

		Step Up To Writing Professional Development (7 staff)		Goal 3:Professional Development								$1,800.00										$1,800.00

		Handwriting without Tears Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$2,230.49								$2,230.49

		Big Ideas Math Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$18,934.41								$18,934.41

		Frog Street Curriculum Workbooks and Material (2 classrooms)		Goal 1:Academic Performance										$0.00								$0.00

		Frog Street Professional Development (4 staff)		Goal 3:Professional Development								$1,899.00										$1,899.00

		Mystery Science Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$1,200.00								$1,200.00

		Conscious Discipline Professional Development (11 staff)		Goal 3:Professional Development								$1,099.00										$1,099.00

		Quaver Music Curriculum (1 classroom)		Goal 4:Enrichment										$1,200.00								$1,200.00

		SPARK PK - 2 Physical Education Curriculum		Goal 4:Enrichment										$298.00								$298.00

		NNAT3 Test for Gifted & Talented		Goal 4:Enrichment										$730.10								$730.10

		Classroom & Office Phones (12)		Goal 4:Enrichment										$3,500.00								$3,500.00

		Classroom Interactive Whiteboards (9)		Goal 4:Enrichment										$40,000.00								$40,000.00

		Classroom & Office Printers (12)		Goal 4:Enrichment										$2,500.00								$2,500.00

		Classroom and Principal Laptops (11)		Goal 4:Enrichment										$15,000.00								$15,000.00

		Classroom Docking Stations (10)		Goal 4:Enrichment										$2,000.00								$2,000.00

		Classroom Document Cameras (9)		Goal 4:Enrichment										$2,500.00								$2,500.00

		Classroom Voice Amplifiers (9)		Goal 4:Enrichment										$500.00								$500.00

		Classroom Printer Ink Toners (9)		Goal 4:Enrichment										$500.00								$500.00

		Office and Principal Computer (2)		Goal 4:Enrichment										$2,000.00								$2,000.00

		Office Shredder		Goal 4:Enrichment										$400.00								$400.00

		Office Fax Machine		Goal 4:Enrichment										$600.00								$600.00

		Interactive Whiteboards (Lobby, Gymnasium, & Teacher Workroom)		Goal 4:Enrichment										$12,845.00								$12,845.00

		Cafeteria Projector & Sound System		Goal 2:Enrollment										$19,995.56								$19,995.56

		Laminator		Goal 4:Enrichment										$3,500.00								$3,500.00

		Classroom IPAD Cases + Cart (8)		Goal 1:Academic Performance										$35,000.00								$35,000.00

		Wireless Access Points (10)		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Firewall (1)		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Copier Machine		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Cafeteria Student Mobile Tables (4)		Goal 4:Enrichment										$25,007.00								$25,007.00

		Cafeteria Trashcans (8)		Goal 4:Enrichment										$5,998.59								$5,998.59

		Classroom Bins and Novels (9 classrooms)		Goal 1:Academic Performance										$6,950.93								$6,950.93

		IXL Learning System (7 classrooms)		Goal 1:Academic Performance								$3,800.00										$3,800.00

		NWEA Map Growth Exam (7 classrooms)		Goal 1:Academic Performance								$2,500.00										$2,500.00

		Classroom Student Headphone Set (9 sets)		Goal 1:Academic Performance										$5,994.00								$5,994.00

		Insurance (Property, Liability, and Bonds)		Goal 1:Academic Performance										$95,631.00								$95,631.00

		Kitchen Equipment, Heated Holding Proofing Cabinet (2)		Goal 1:Academic Performance										$6,137.24								$6,137.24

		Kitchen Equipment, Ice Maker		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Kitchen Equipment, Milk Cooler		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Kitchen Floor Mats (5)		Goal 1:Academic Performance										$750.00								$750.00

		Interior Door Mats (7)		Goal 1:Academic Performance										$3,443.58								$3,443.58

		Informational Materials		Goal 2:Enrollment										$10,000.00								$10,000.00

		Postage		Goal 2:Enrollment										$1,000.00								$1,000.00

		Outreach Consultant		Goal 2:Enrollment						$30,000.00												$30,000.00

		Playground Mobile Basketball Goals (2)		Goal 4:Enrichment										$4,000.00								$4,000.00

		Playground Mobile Soccer Goals (2)		Goal 4:Enrichment										$2,169.95								$2,169.95

		Playground Mobile Sandbox with Cover (2)		Goal 4:Enrichment										$400.00								$400.00

		Plaground Mobile Mud Kitchen (1)		Goal 4:Enrichment										$1,000.00								$1,000.00

		Playground Mobile Water Table (1)		Goal 4:Enrichment										$978.04								$978.04

		Playground Mobile Climb and Discover Mold (1)		Goal 4:Enrichment										$6,272.10								$6,272.10

		Playground Mobile Playhouse (2)		Goal 4:Enrichment										$8,900.00								$8,900.00

		First Year Financial Audit		Goal 1:Academic Performance						$10,000.00												$10,000.00

		Consulting Services		Goal 1:Academic Performance						$18,000.00												$18,000.00

		Music/Art Classroom Consumables		Goal 4:Enrichment										$9,212.92								$9,212.92

		PK Classroom Consumables (2)		Goal 1:Academic Performance										$22,429.40								$22,429.40

		K Classroom Consumables (2)		Goal 1:Academic Performance										$18,006.13								$18,006.13

		1st Grade Classroom Consumables (2)		Goal 1:Academic Performance										$18,759.30								$18,759.30

		2nd Grade Classrom Consumables (2)		Goal 1:Academic Performance										$15,436.50								$15,436.50

		Physical Education Classroom Consumables		Goal 4:Enrichment										$10,357.13								$10,357.13

		Travel Costs & Registration for Board Members and Staff to Attend National Charter Conference		Goal 3:Professional Development						$17,300.66												$17,300.66

		Teacher Collaboration Room Furniture		Goal 3:Professional Development										$35,000.00								$35,000.00

		Office Furniture		Goal 1:Academic Performance										$15,818.21								$15,818.21

		Kitchen Double Convention Oven		Goal 4:Enrichment										$12,195.58								$12,195.58

		6 Burner Stove/Oven Range (2)		Goal 4:Enrichment										$4,470.00								$4,470.00

		Kitchen Cooking Utensils and Equipment		Goal 4:Enrichment										$1,262.07								$1,262.07

		LETRS for Early Childhood		Goal 3:Professional Development						$2,900.00												$2,900.00

		Get Your Teach On Professional Development		Goal 3:Professional Development						$7,748.00												$7,748.00

		Travel Costs for Staff to Attend Get Your Teach On Conference		Goal 3:Professional Development						$3,444.70												$3,444.70

		NAESP Professional Development		Goal 3:Professional Development						$1,335.00												$1,335.00

		Travel Costs for NAESP Professional Development		Goal 3:Professional Development						$720.00												$720.00





Implementation 2 Budget

		Implementation Year 2 Budget				$0.00		$0.00		$30,000.00		$76,646.01		$628,263.13		$0.00		$385,000.00		$1,119,909.14

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		Total

		Classroom Teacher Desk (4 classrooms)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Classroom Bulletin Board (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Teacher Teaching Chair (4 classrooms)		Goal 1:Academic Performance										$500.00						$500.00

		Classroom Teacher Desk Chair (4 classrooms)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Classroom Reading Corner Blocks (4 classrooms)		Goal 1:Academic Performance										$4,000.00						$4,000.00

		Classroom Reading Corner Setup (4 classrooms)		Goal 1:Academic Performance										$11,000.00						$11,000.00

		Classroom Flexible Seating (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Classroom Shelving (4 classrooms)		Goal 1:Academic Performance										$1,500.00						$1,500.00

		Classroom Student Work Station (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Student Desks (4 classrooms)		Goal 1:Academic Performance										$31,711.50						$31,711.50

		Classroom Lectern (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Dry Erasable Board (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Filing Cabinet (4 classrooms)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Classroom Cubbies		Goal 1:Academic Performance										$25,000.00						$25,000.00

		Office Furniture		Goal 1:Academic Performance										$15,788.05						$15,788.05

		Furniture Delivery and Installation		Goal 1:Academic Performance										$3,850.00						$3,850.00

		95% Group Phonics Intervention Material 		Goal 1:Academic Performance										$12,306.80						$12,306.80

		Step Up to Writing Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$0.00						$0.00

		Step Up To Writing Professional Development (3rd and 4th grade classes)		Goal 3:Professional Development								$0.00								$0.00

		Handwriting without Tears Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$3,339.80						$3,339.80

		Big Ideas Math Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$18,000.00						$18,000.00

		Big Ideas Math Classroom Manipulatives (5 classrooms)		Goal 1:Academic Performance										$2,764.50						$2,764.50

		Saavas Reading Curriculum		Goal 1:Academic Performance										$49,872.00						$49,872.00

		Mystery Science Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$5,085.00						$5,085.00

		Conscious Discipline Professional Development (3rd and 4th grade classes)		Goal 3:Professional Development								$0.00								$0.00

		Quaver Music Curriculum		Goal 1:Academic Performance										$9,555.00						$9,555.00

		Classroom Phones (4)		Goal 1:Academic Performance										$1,500.00						$1,500.00

		Classroom Interactive Whiteboards (5)		Goal 1:Academic Performance										$18,000.00						$18,000.00

		Classroom & Office Printers (4)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Office Computer (1)		Goal 1:Academic Performance										$1,035.00						$1,035.00

		Office Check-In Kiosk System (SchoolSafe ID)		Goal 1:Academic Performance										$3,723.95						$3,723.95

		Office Door Access Control		Goal 1:Academic Performance										$8,591.42						$8,591.42

		Classroom and Dean Laptops (13)		Goal 1:Academic Performance										$15,000.00						$15,000.00

		Classroom Docking Stations (4)		Goal 1:Academic Performance										$800.00						$800.00

		Classroom Document Cameras (4)		Goal 1:Academic Performance										$1,250.00						$1,250.00

		Classroom Voice Amplifiers (4)		Goal 1:Academic Performance										$250.00						$250.00

		Classroom Laptops  + Cart (4)		Goal 1:Academic Performance										$75,000.00						$75,000.00

		Classroom IPAD Cases + Cart (4)		Goal 1:Academic Performance										$22,000.00						$22,000.00

		Cafeteria Student Tables (6)		Goal 4:Enrichment										$10,975.62						$10,975.62

		Classroom Printer Ink Toner (4)		Goal 1:Academic Performance										$0.00						$0.00

		Wireless Access Points (10)		Goal 1:Academic Performance										$0.00						$0.00

		Copier Machine		Goal 1:Academic Performance										$6,994.88						$6,994.88

		Classroom Student Headphone Set (4 sets)		Goal 1:Academic Performance										$3,447.36						$3,447.36

		AVID Summer Institute Professional Development (all staff)		Goal 3:Professional Development								$19,939.34								$19,939.34

		Classroom Bins and Novels (4 classrooms)		Goal 1:Academic Performance										$0.00						$0.00

		Classroom Set of Basic Calculators & Storage (5)		Goal 1:Academic Performance										$983.66						$983.66

		IXL Learning System (4 classrooms)		Goal 1:Academic Performance								$2,500.00								$2,500.00

		NWEA Map Growth Exam (4 classrooms)		Goal 1:Academic Performance								$2,000.00								$2,000.00

		Library Flex Furniture Seating & Shelving		Goal 4:Enrichment										$36,132.91						$36,132.91

		Furniture Delivery and Installation		Goal 4:Enrichment										$3,600.00						$3,600.00

		Library Novels		Goal 4:Enrichment										$15,000.00						$15,000.00

		Library Circulation Software		Goal 4:Enrichment										$0.00						$0.00

		Music Classroom Risers (4)		Goal 4:Enrichment										$13,327.92						$13,327.92

		Music Classroom Speaker and Microphone Set (1)		Goal 4:Enrichment										$5,377.38						$5,377.38

		Music Classroom Utility Cart		Goal 4:Enrichment		 		 		 		 		$190.36		 		 		$190.36

		Music Classroom Wireless Rack		Goal 4:Enrichment		 		 		 		 		$882.30		 		 		$882.30

		Music Acoustic Wall Panels		Goal 4:Enrichment										$4,004.33						$4,004.33

		Interior Door Mats		Goal 1:Academic Performance										$4,189.55						$4,189.55

		Outreach Consultant		Goal 2:Enrollment						$30,000.00										$30,000.00

		Website Design		Goal 2:Enrollment								$4,866.67								$4,866.67

		Purchase of School Bus (4)		Goal 4:Enrichment														$385,000.00		$385,000.00

		3rd Grade Classroom Consumables (2)		Goal 1:Academic Performance										$9,742.79						$9,742.79

		4th Grade Classrom Comsumables (2)		Goal 1:Academic Performance										$9,742.79						$9,742.79

		Gymnasium Mobile Bleachers		Goal 4:Enrichment										$59,677.00						$59,677.00

		Mindplay Reading Intervention		Goal 1:Academic Performance										$19,000.00						$19,000.00

		Magma Math Intervention		Goal 1:Academic Performance										$10,505.00						$10,505.00

		Hallway Bulletin Boards (11)		Goal 1:Academic Performance										$3,976.39						$3,976.39

		Data Dashboard		Goal 1:Academic Performance								$25,000.00								$25,000.00

		Canvas Learning Management System		Goal 1:Academic Performance								$22,340.00								$22,340.00

		Kitchen Refrigerator		Goal 4:Enrichment										$13,280.75						$13,280.75

		SchooMint - Lottery/Enrollment System		Goal 2:Enrollment										$10,230.00						$10,230.00

		Securly - Technology Management System		Goal 1:Academic Performance										$9,810.86						$9,810.86

		Water Bottle Fillers (4)		Goal 1:Academic Performance										$12,600.00						$12,600.00

		95% Group Phonics Core Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$7,168.26						$7,168.26
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1. Dashboard: Enter the name of the school in the Green Area.

a. This tab has instructions for fillng out the template

b. This tab also provides a summary of all expenses from the other tabs to assist you in
planning

2. Goals: Enter your goals from Section I C in the Green Areas, if you have less than 5 goals,
leave those sections blank.

2. Goal Title: give the goal a short title that will allow you to refer to it in other pages

b. Goal Narrative: This is the full grant goal from Section Il C

3. Budget Tabs: There are three budget tabs, for Planning, Implementation year 1, and
Implementation year 2. Please add the activities that are described in your budget narrative and
use the OCAS object codes to separate costs by type.

2. Activity: A short description of the activity that should match up clearly with the budget
narrative.

b. Grant Goals: Connect each Activity to a Grant goal. By clicking in the dropdown arrow,
you should be able to choose from the 3-5 goals that you input on the grant tab, if not,
manually enter the goal that this activity is connected to.

c. OCAS Codes: Enter an amount for each OCAS code that s relevant to the expense.
Some expenses may have more than one code, for instance hiring staff would have a
100 Salary Expense as well as a 200 Employee Benefits Expense.

d. Totals: each line will automatically total and the area above each column will total by
OCAS Code. Al of this will total to the Dashboard Tab.







