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HARDING CHARTER PREPARATORY
SCHOOL DISTRICT

Harding Charter Preparatory School District

Regular Governance Board Meeting

Published on February 6, 2026 at 9:45 AM CST

Date and Time
Tuesday February 10, 2026 at 6:00 PM CST

Location

District Office
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Agenda

Purpose Presenter

l. Opening ltems

A. Call the Meeting to Order

B. Record Attendance

1l Recognitions

A. Teacher of the Month - Deanne Strothers, Amina FYI
Dahmouch, and Caitlin Timmons.

1l. Public Comments
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

Committee Reports

A.

Executive Committee
Finance Committee
Academic Committee
Communications Committee

Superintendent Evaluation

Consent Agenda

Purpose

FYI
FYI
FYI
FYI

FYI

Presenter

Lisa Miller

Tyler Stroud
Michelle Hudson
Rachel Durham

Conner Mulvaney

Each of the below action items are subject to being modified and/or amended during the

meeting.

A.

Regular Governance Board Minutes 1/13/2026

HCP Personnel Report

Purchase Order Changes Report

Monthly Financial Report

General Fund Purchase Orders (136-152)
Building Fund Purchase Orders (24)

Gift Fund Purchase Orders (81-83)
Monthly Credit Card Statement

Charter School Program Grant Update

Quote from Worthington Direct for middle school

classroom furniture in the amount of $94,698.00.

Quote from Quo Vadimus Technologies LLC for
10 high school interactive whiteboards in the
amount of $39,960.00.

Quote from Quo Vadimus Technologies LLC for
280 student laptops in the amount of

Approve
Minutes

Vote
Vote
Vote
Vote
Vote
Vote
Vote
Vote

Vote

Vote
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VL.

VILI.

VIIL.

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

$142,192.40 to be added in the future budget
and purchased in 2026-2027.

M. Renewal Contract with IXL Learning for ELA and
Math instructional support.

N. Renewal Contract with Funds for Learning, LLC
for E-Rate Consulting Services.

0. Infinity Change Order Documentation for Early
Childhood Education Renovations.

Superintendent's Report

A. Superintendent Report

Informational Items

A. Priority Plan 2025-2026 Progress

B. Resignation letter of community member, Tyler
Stroud.

Action Items

Purpose

Vote

Vote

Vote

FYI

FYI

Presenter

Steven Stefanick

Steven Stefanick

Rachel Dowell

Each of the below action items are subject to being modified and/or amended during the

meeting.

A. Discussion and board action regarding the HCP
Financial Audit 2024-2025.

B. Discussion and board action on partnering with
Kelly Services for substitute teaching support in
2026-2027.

C. Discussion and board action on revisions to the
Teacher Empowerment Program policy effective
immediately.

D. Discussion and board action on revisions to the
Performance Review policy effective in 2026-
2027.

Vote

Vote

Vote

Vote
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Pat McKinstry

Steven Stefanick

Steven Stefanick

Time
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XI.

XIl.

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

Purpose

E. Discussion and board action on revisions to the  Vote
Sick Leave Policy effective in 2026-2027.

F. Discussion and board action on district mascot Vote
selection.

G. Discussion and board action on adding third bus Vote
to DSL contract for shuttle system.

H. Discussion and board action on adding an Vote
additional second grade class at HCP
Elementary School at Kelley in 2026-2027.

I.  Discussion and action on giving authority to Vote
Superintendent to spend no more than
$625,000.00 total for the elementary school
renovation projects (early childhood center,
parking lot, and gym HVAC) in coordination with
the landlord, KLS Leasing Il, and provide
documentation of all change orders at each
monthly board meeting.

Executive Session

A. Motion to enter into Executive Session for Vote
discussions pursuant to 25 0.S.§, 307 (B)(1) and
(3) for the purpose of discussing:

i. the appraisal and sale of real property for school facility space.

Presenter

Steven Stefanick

Steven Stefanick

Steven Stefanick

Steven Stefanick

ii. the evaluation and employment of superintendent, Steven Stefanick

Action on Executive Session

A. Action, if any, concerning executive session Vote
items.

New Business

Closing Items

A. Adjourn Meeting Vote
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

Coversheet

Teacher of the Month - Deanne Strothers, Amina Dahmouch, and
Caitlin Timmons.

Section: Il. Recognitions

Item: A. Teacher of the Month - Deanne Strothers, Amina Dahmouch, and
Caitlin Timmons.

Purpose: FYI

Submitted by: Steven Stefanick

BACKGROUND:

Each month, one educator from each school site is selected as a Teacher Feature—also known as
Teacher of the Month—for exemplifying the district’s instructional priorities and core values. The
January focus was “Collecting Evidence of Learning” honoring teachers who consistently define,
communicate, and reinforce what success looks like in their classrooms. These educators ensure
that students understand expectations, engage in self-assessment, and take ownership of their
learning.

Congratulations to the following individuals who have been selected as their school's January
Teacher Feature for their excellence focused around “Collecting Evidence of Learning”! Their
leadership in instructional clarity and student engagement continues to strengthen our college-
preparatory mission.

High School: Deanne Strothers

Middle School: Amina Dahmouch

Elementary School: Caitlin Timmons
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

Coversheet

Regular Governance Board Minutes 1/13/2026

Section: V. Consent Agenda

Item: A. Regular Governance Board Minutes 1/13/2026

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Regular Governance Board Meeting on January 13, 2026
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ory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM
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HARDING CHARTER PREPARATORY
SCHOOQL DISTRICT

Harding Charter Preparatory School District

Minutes

Regular Governance Board Meeting

Date and Time
Tuesday January 13, 2026 at 6:00 PM

Location

District Office

12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Directors Present
Brent Bushey, Conner Mulvaney, Lisa Miller, Rachel Durham, Taylor Cornelson, Tiffany Ellis,

Tyler Stroud

Directors Absent
Angela Parker, Jorge Chavez, Michelle Hudson, Sacha Almanza

Ex Officio Members Present
Judy Luster, Lou Falsetti

Non Voting Members Present
Judy Luster, Lou Falsetti
Guests Present

Jami West, Joe Hughes, Pat McKinstry, Rachel Dowell, Steven Stefanick

I. Opening Items
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tHndiimy Chventter Prepanattony Sciioa Disthict - Regulkar Govenmamees Boend Weetimg - Adjentss - Twesdiay Helouesny 13), 2026 it @ 00 P

B.

Call the Meeting to Order

Lisa Miller called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Tuesday Jan 13, 2026 at 6:15 PM.

Record Attendance

ll. Recognitions

A.

Teacher of the Month - Derek Donwerth, Jennette McFarland, and Pam Lehman.

Mr. Stefanick thanked all the teachers of the month for all their hard work on servicing
students.

Recognition of Principal West and Staff for excellence on the 2024-2025 Oklahoma
State Report Card.

The board members were all in agreeance that Ms. West and her staff have done a
outstanding

job on serving the students at Harding Charter Prep Middle School. This shows by their
Oklahoma State Report Card grade.

Recognition of Principal Hughes and Staff for excellence on the 2024-2025
Oklahoma State Report Card.

The board members were all in agreeance the Mr. Hughes has done a outstanding job on
serving the students at Harding Charter Prep High School. This shows in their Oklahoma
State

Report Card grade. Mr. Mulvaney also noted that Mr. Hughes and Rachel Dowell have
really done some quality work on helping the students out at the High School.

lll. Committee Reports

A.

Executive Committee

Ms. Miller stated that she has sent out a matrix to individual board members on the
committee and is waiting for those to be returned.

Finance Committee

The finance committee did not meet this month.

Academic Committee

The academic committee did not meet this month.

Academic Committee

Powered by BoardOnTrack
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E.

The academic committee did not meet this month.

Superintendent Evaluation

The Superintendent committee meet and have established goals for the Superintendent.

IV. Consent Agenda

A.

Regular Governance Board Minutes 12/09/2025

Mr. Mulvaney asked to pulled out for discussion items D, I, J, K, M and O.

Taylor Cornelson made a motion to approve the minutes from Regular Governance
Board Meeting on 12-09-25.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

HCP Personnel Report

Taylor Cornelson made a motion to approve the HCP Personnel Report.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Purchase Order Changes Report

Taylor Cornelson made a motion to approve the Purchase Order Change Report.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Monthly Financial Report

Taylor Cornelson made a motion to approve the Monthly Financial Report.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

General Fund Purchase Orders (130-135)

Taylor Cornelson made a motion to General Fund Purchase Orders (130-135).
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Building Fund Purchase Orders (no new purchase orders)

Taylor Cornelson made a motion to approve the Building Fund Purchase Orders (no new
purchase orders).

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

Gift Fund Purchase Orders (76-80)

Powered by BoardOnTrack
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Taylor Cornelson made a motion to approve the Gift Fund Purchase Orders (76-80).
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

H. Monthly Credit Card Statement

Taylor Cornelson made a motion to approve the Monthly Credit Card Statement.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

I. Charter School Program Grant Update

Taylor Cornelson made a motion to approve the Charter School Program Grant Update.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

J. Quote from The Plumber OKC for elementary school bottle fillers for a total amount
of $12,600.00.

Taylor Cornelson made a motion to approve the quote from The Plumber OKC for
elementary school bottle fillers for a total amount of $12,600.00.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

K. Quote from Kl Furniture for early childhood furniture in the amount of
$40,270.02.00

Taylor Cornelson made a motion to approve the quote from KI Furniture for early
childhood furniture in the amount of $40,270.02.00.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

L. Quote from Interior Connections, LLC for early childhood furniture delivery and
installation in the amount of $3,850.00

Taylor Cornelson made a motion to approve the Interior Connections, LLC for early
childhood furniture delivery and installation in the amount of $3,850.00.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

M. Quote from Kl Furniture for elementary school library furniture in the amount of
$36,132.91.

Taylor Cornelson made a motion to approve the quote from KI for elementary school
library furniture in the amount of $36,132.91.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.
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Quote from Interior Connections, LLC for elementary school library furniture
delivery and installation in the amount of $3,600.00

Taylor Cornelson made a motion to approve the quote from Interior Connections, LLC for
elementary school library furniture delivery and installation in the amount of $3,600.00.
Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

0. Quote from Scholastic for elementary school library novels in the amount of
$15,036.08.

Taylor Cornelson made a motion to approve the quote from Scholastic for elementary
school library novels in the amount of $15,036.08.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

P. Quote from Wenger Corporation for absorber wall panels at the elementary school
in the amount of $4,004.33.

Taylor Cornelson made a motion to approve the quote from Wenger Corporation for
absorber wall panels at the elementary school in the amount of $4,004.33.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

Q. Quote from Didax for math manipulative kits at the elementary school in the
amount of $2,764.50.

Taylor Cornelson made a motion to approve the quote from Didax for math manipulative
kits at the elementary school in the amount of $2,764.50.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

R. Quote from Learning Without Tears for handwriting curriculum at the elementary
school in the amount of $3,339.80.

Taylor Cornelson made a motion to approve the quote from Learning Without Tears for
handwriting curriculum a the elementary school in the amount of $3,339.80.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

S. Quote from Oklahoma Copier Solution for the purchase of a copier machine for the
early childhood center in the amount of $6,500.00.

Taylor Cornelson made a motion to approve the quote from Oklahoma Copier Solution for
the purchase of a copier machine for the early childhood center in the amount of
$6,500.00.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.
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T. Quote from Cengage Learning for Big Ideas math curriculum at the elementary
school in the amount of $8.181.00.

Taylor Cornelson made a motion to approve the quote from Cengage Learning for Big
Ideas math curriculum at the elementary school in the amount of $8,181.00.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

U. Quote from Lakeshore for 3rd and 4th grade consumables at the elementary school
in the amount of $13,050.14.

Taylor Cornelson made a motion to approve the quote from Lakeshore for 3rd and 4th
grade consumables at the elementary school in the amount of $13,50.14.

Tyler Stroud seconded the motion.

The board VOTED to approve the motion.

V. Quote from Quo Vadimus for classroom student headsets elementary school in the
amount of $3,447.36.

Taylor Cornelson made a motion to approve the quote from Qua Vadimus for classroom
student headsets elementary school in the amount of $3,447.36.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

W. Quote from SchoolOutfitters for interior floor mats at the elementary school in the
amount of $4,189.55.

Taylor Cornelson made a motion to approve the quote from SchoolOutfitters for interior
floor mats a the elementary school in the amount of $4,189.55.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

X. Quote from Apptegy for new website, mobile application, alert system, and
newsletter templates for $4,866.67 in FY26 and $14,730.00 in FY27.

Taylor Cornelson made a motion to approve the quote from Apptegy for new website,
mobile application, alert system, and newsletter templates for $4,866.67 in FY26 and
$14,730.00 in FY 27.

Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.

Y. Change Order Requests from Infinity Restoration and Construction for site plans
for early childhood center and parking lot for elementary school.

Taylor Cornelson made a motion to approve the change order request from Infinity
Restoration and Construction for site plans for early childhood center and parking lot for
elementary school.
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Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

V. Superintendent's Report

A. Superintendent Report

See Attachment.

VI. Informational Items

A. Winter 2025 Map Growth Report

This item was tabled until further notice.

VII. Action Items

A. Discussion and action on adopting the 2026-2027 Academic and Staff Calendar.

Conner Mulvaney made a motion to approve the 2026-2027 Academic and Staff
Calendar.

Tiffany Ellis seconded the motion.

The board VOTED to approve the motion.

B. Discussion and action on agreement with Western Governors University and
Oklahoma Public School Resource Center for Teacher Apprenticeship Pathway
(TAP)

Conner Mulvaney made a motion to approve the agreement with Western Governors
University and Oklahoma Public School Resource Center for Teacher Apprenticeship
Pathway (TAP).

Brent Bushey seconded the motion.

Mr. Mulvaney ask if Oklahoma had to follow the laws of Utah. Also, does the college
have to follow the FERPA rules for Oklahoma.

The board VOTED to approve the motion.

C. Discussion and action on approving Steven Stefanick, Pat McKinstry, and Judy
Luster as fund advisors for the Independence Charter Middle School Endowment
Fund.

Brent Bushey made a motion to approve for Steven Stefanick, Pat McKinstry and Judy
Luster as fund advisors for the Independence Charter Middle School Endowment Fund.
Conner Mulvaney seconded the motion.

The board VOTED to approve the motion.
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Discussion and action on moving Money Market account into Fund 81 and giving
authority to the superintendent to use such funds for the purpose of supporting
athletic programs through the branding changes.

Brent Bushey made a motion to approve the moving of the Money Market account into
Fund 81 and giving the authority to the superintendent to use such funds for the purpose
of supporting athletic programs through the branding changes.

Taylor Cornelson seconded the motion.

The board VOTED to approve the motion.

E. Discussion and action on giving authority to Superintendent to spend no more
than $550,000.00 total for the elementary school renovation projects (early
childhood center, parking lot, and gym HVAC) in coordination with the landlord,
KLS Leasing ll, and provide documentation of all change orders at each monthly
board meeting.

VIII. Executive Session

A. Motion to enter into Executive Session for discussions pursuant to 25 0.S.§, 307
(B)(1) and (3) for the purpose of discussing:

Conner Mulvaney made a motion to move into executive session at 7:24pm.
Brent Bushey seconded the motion.
The board VOTED to approve the motion.

IX. Action on Executive Session

A. Action, if any, concerning executive session items.

Conner Mulvaney made a motion to move into executive session at 7:42pm.
Brent Bushey seconded the motion.

The board moved out of executive session at 8:01pm.

The board VOTED to approve the motion.

X. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:02 PM.

Respectfully Submitted,
Judy Luster

Powered by BoardOnTrack 1486281



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

HCP Personnel Report

V. Consent Agenda
B. HCP Personnel Report
Vote

HCP Personnel Report - February.xIsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

HCP Personnel Report - February.xlsx
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Purchase Order Changes Report

V. Consent Agenda
C. Purchase Order Changes Report
Vote

HCP_Purchase_Order_Update_Report_- February 2026.xIsx
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

HCP_Purchase_Order_Update Report - February 2026.xIsx
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Monthly Financial Report

V. Consent Agenda
D. Monthly Financial Report
Vote

Harding January, 2026 financial report.pdf
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HARDING CHARTER PREPARATORY SCHOOL
DISTRICT

MONTHLY FINANCIAL REPORT

January 31, 2026 and Year to Date
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TABLE OF CONTENTS
Table of Contents
Compilation Report
Statement of Assets, Liabilities and Net Assets — Cash Basis 1

Statement of Revenue, Expenditures and Net Assets - Cash Basis

General Fund 2-3
Building Fund , 4
Gift Fund 5

Supplemental Information

Three (3) Year Expenditure Comparison
— General Fund — Cash Basis 6

Supplemental Reports
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Encumbrance Registers

Payment Registers
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JENKINS & KEMPER JAck JENKINS, CPA

CERTIFIED PUBLIC ACCOUNTANTS, P.C. MICHAEL KEMPER, CPa

February 4, 2026

Honorable Board of Education
Harding Charter Preparatory School District
Oklahoma City, Oklahoma

I have compiled the accompanying statement of assets, liabilities, and net assets — modified cash basis for
the Harding Charter Preparatory School District as of January 31, 2026, and the related statements of
revenues and expenses — cash basis for the seven (7) months then ended for the General, Building, and
Gift Funds. Prior year’s comparative revenue and expense information and current year budgetary
information are included in the related statements of revenue and expenses, as well as items listed in the
table of contents under the heading supplemental information, which are presented only for analysis
purposes. My compilation was performed in accordance with Statements on Standards for Accounting
and Review Services issued by the American Institute of Certified Public Accountants. The financial
statements have been prepared on the cash basis of accounting and the budget laws of the State of
Oklahoma, which is a basis of accounting other than generally accepted accounting principles.

A compilation is limited to presenting, in the form of financial statements and supplemental information
that is the representation of the management. I have not audited or reviewed the accompanying financial
statements and supplemental information and, accordingly, do not express an opinion or any other form of
assurance on them. However, I did become aware of a departure from the cash and budgetary basis of
accounting that is described in the following paragraph.

The regulatory basis of accounting requires a specific format of presentation of governmental funds, and
the accompanying presentation does not comply with that format. Additionally, fixed assets and any
related debt are not included in the statement of assets, liabilities, and net assets presented on a cash basis.
Any such accounts are reflected in the statement of revenues and expenses as a corresponding receipt
and/or expenditure of funds. The effects of these departures on the financial statements have not been
determined.

Management has elected to omit substantially all of the disclosures ordinarily included in financial
statements prepared on the cash basis of accounting. If the omitted disclosures were included in the
financial statements, they might influence the user’s conclusions about the School’s assets, liabilities, net
assets, revenues, and expenses. Accordingly, these financial statements are not designed for those who are
not informed about such matters.

I am not independent with respect to Harding Charter Preparatory School District.

Sincerely,

J ewéf}{mr&qi?% T.C.

Jack H. Jenkins
Certified Public Accountant

116 WEST BRECKENRIDGE AVE, BIXBY, OK 74008
PHONE: 918.366.4440 FAX: 918.366.4443
WWW.JENKINSKEMPER.COM
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS

JANUARY 31, 2026
General Building Grant Totals

Assets
Cash $ 873,150.82 213,503.19 762,830.60 1,849,484.61

Total Assets 873,150.82 213,503.19 762,830.60 1,849,484.61
Liabilities
O/S Warrants 302,569.19 2,509.33 1,806.91 306,885.43

Total Liabilities 302,569.19 2,509.33 1,806.91 306,885.43
Net Assets 1/31/2026 570,581.63 210,993.86 761,023.69 1,542,599.18
Prior Year Ending
Net Assets 06/30/2025 $ 556,984.77 495,281.49 417,110.05 1,469,376.31

SEE ACCOUNTANT'S COMPILATION REPORT

-1-
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General Fund Source
Revenue Code
LOCAL SOURCES

Summer School 1200
Interest Earnings 1300
Reimbursements 1500
Donations 1600
Child Nutrition - Local 1700
Non-revenue Receipts 5000
STATE SOURCES

Foundation & Salary Incentive Aid 3210
Flexible Benefits Reimb. 3250
Reading Sufficiency 3415
Purchase of Textbooks 3420
School Resource Officer Grant 3436
Maternity Leave 3437
Teacher Empowerment 3438
TSET 3650
State Sources of Revenue 3690
Child Nutrition - State 3700
FEDERAL SOURCES

Title I (Proj. 511 & 515) 4210
Title II, Part A (541) 4271
Titile III-A & EL (Proj. 571 & 572) 4281
Special Education Programs 4300
Title IV, Part A 4442
CSP Grant (Proj. 772) 4462
Town Branch Foundation Grant 4689
LETRS 4689
Child Nutrition - Federal 4700

Total Revenue

Lapsed Appr/Estopped Warr. 6130/40
Net Assets - Beginning
Balance Available

HARDING CHARTER PREPARATORY SCHOOL DISTRICT
STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

2024-25 2024-25 % of YTD 2025-26 2025-26 2025-26 % of YTD
Actual As of 1/31/25 to Actual Original Budget Estimated Budget Asof1/31/26 to Budg.
$ 1,723.40 1,723.40 100.0% 10,000.00 10,000.00 0.0%
43,233.04 20,607.93 47.7% 40,000.00 40,000.00 14,266.11 35.7%
10,683.22 5,353.06 50.1% 11,000.00 11,000.00 2,765.55 25.1%
100.00 0.0% 1,503.65 1,503.65 1,503.65 100.0%
102,315.22 35,059.31 34.3% 80,000.00 80,000.00 20,796.54 26.0%
122.00 122.00 100.0% N/A
N/A
7,074,090.68  3,822,500.62 54.0% 7,500,000.00 7,836,170.62 4,226,381.25 53.9%
631,684.46 330,195.53 52.3% 714,580.20 714,580.20 386,487.91 54.1%
3,929.22 3,929.22 100.0% 7,902.51 7,902.51 7,902.51 100.0%
65,471.36 65,471.36 100.0% 64,655.66 71,061.25 38,373.08 54.0%
177,000.62 177,000.62 100.0% 93,041.47 93,041.47 93,041.47 100.0%
6,187.00 6,187.00 100.0% N/A
N/A 13,500.00 13,500.00 13,500.00 100.0%
N/A 8,396.08 8,396.08 8,396.08 100.0%
7,725.46 0.0% 7,500.00 7,500.00 1,749.00 23.3%
4,335.36 2,167.68 50.0% 1,935.15 1,935.15 1,935.15 100.0%
N/A
197,163.51 83,748.80 42.5% 170,553.89 170,553.89 76,053.15 44.6%
42,349.06 24,910.60 58.8% 45,000.00 45,000.00 19,013.26 42.3%
12,506.19 0.0% 1,836.46 1,839.46 1,839.46 100.0%
180,318.80 81,520.72 45.2% 190,420.21 190,420.21 81,975.50 43.0%
10,000.00 0.0% 14,948.04 14,948.04 0.0%
693,923.41 503,199.43 72.5% 1,100,000.00 1,100,000.00 410,911.36 37.4%
284,042.79 284,042.79 100.0% N/A
1,292.00 1,292.00 100.0% N/A
287,308.66 123,590.82 43.0% 300,000.00 300,000.00 178,706.48 59.6%
9,837,505.46  5,572,622.89 56.6% 10,376,773.32 10,719,352.53 5,585,597.51 53.8%
6,901.32
457,675.20 457,675.20 556,984.77 556,984.77 556,984.77
$ 10,302,081.98  6,030,298.09 10,933,758.09 11,276,337.30 6,142,582.28
2-

SEE ACCOUNTANT'S COMPILATION REPORT
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT
STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

Object 2024-25 2024-25 % of YTD 2025-26 2025-26 2025-26 % of YTD
Expenditures Code Actual As of 1/31/25  to Actual Original Budget Estimated Budget Asof1/31/26 to Budg.
Salaries 100 $ 4,943,905.43  2,541,313.33 51.4% 5,275,000.00 5,303,000.00  2,748,079.46 51.8%
Employee Benefits 200 1,873,867.60 937,559.93 50.0% 2,025,000.00 2,039,000.00 1,028,365.90 50.4%
Worker's Comp./State Unempl. 270-280 40,215.47 25,865.92 64.3% 40,000.00 33,000.00 20,118.89 61.0%
Professional Services 300 452,327.65 291,507.92 64.4% 330,000.00 220,000.00 128,046.00 58.2%
Utility Services 410 58,920.84 38,700.88 65.7% 60,000.00 50,000.00 25,440.87 50.9%
Cleaning Services 420 31,806.09 19,488.31 61.3% 30,000.00 30,000.00 13,919.50 46.4%
Repairs and Maintenance Services 430 117,539.42 72,492.52 61.7% 155,000.00 189,000.00 135,108.45 71.5%
Rentals or Lease Services 440 264,198.30 143,415.87 54.3% 130,000.00 130,000.00 75,437.24 58.0%
Construction Services 450 40,000.00 39,930.00 99.8%
Insurance Services 520 96,776.50 96,776.50 100.0% 325,000.00 300,000.00 298,856.87 99.6%
Communications Services 530 26,625.83 8,536.06 32.1% 90,000.00 95,000.00 57,534.59 60.6%
Advertising 540 1,014.99 1,014.99 100.0% 30,000.00 32,000.00 19,897.72 62.2%
Printing and Binding 550 7,697.57 5,014.85 65.1% 12,000.00 12,000.00 1,507.40 12.6%
Food Service Management 570 362,892.48 157,842.15 43.5% 425,000.00 425,000.00 217,725.93 51.2%
Out-of-District Travel 580 36,145.36 800.61 2.2% 3,000.00 2,800.00 2,769.34 98.9%
Other Purchased Services 599 1,231.74 0.0% 2,000.00 2,000.00 0.0%
General Supplies 610 176,436.90 59,990.54 34.0% 100,000.00 94,000.00 54,745.06 58.2%
Energy (Elect., Natural Gas, & Fuel 620 229,875.39 129,140.94 56.2% 275,000.00 273,000.00 143,077.76 52.4%
Books 640 6,950.93 6,950.93 100.0% 63,000.00 94,000.00 61,879.40 65.8%
Furniture, Fixtures, Tech, etc. 650 569,923.12 373,681.98 65.6% 295,000.00 321,000.00 258,956.88 80.7%
Student and Staff 680 2,250.47 2,250.47 100.0% 3,850.00 3,200.00 2,619.06 81.8%
Property 700 330,806.16 14,778.21 4.5% 103,000.00 750,000.00 204,206.55 27.2%
Dues and Fees 810 79,754.97 50,919.61 63.8% 80,000.00 76,000.00 33,777.78 44.4%
Staff Registration & Tuition 860 33,788.00 10,368.00 30.7% 42,000.00 33,000.00 0.0%
Reimbursement 930 146.00 146.00 100.0% 150.00 150.00 0.0%
Total Expenditures 9,745,097.21  4,988,556.52 51.2% 9,894,000.00 10,547,150.00 5,572,000.65 52.8%
Net Assets - Ending $ 556,984.77 1,041,741.57 1,039,758.09 729,187.30 570,581.63
SEE ACCOUNTANT'S COMPILATION REPORT -3-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR
STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Building Fund
Revenue

Redbud Grant
Total Revenue
Lapsed Appropriations
Beginning Fund Balance
Total Revenue Available

Expenditures

Cleaning Services
Repairs & Maint. Services
Communication Services
Supplies & Materials

Total expenditures

Ending Net Assets

% of YTD

0.0%
0.0%

58.8%
35.7%
59.1%
96.7%
47.6%

Source  2024-25 202425 % of YTD 2025-26 2025-26 2025-26
Codes Actual As of 1/31/2025 to Actual  Original Budge Estimated Budget As of 1/31/2026 to Budgeted
3435 $§ 534,186.30 0.0% 550,000.00 550,000.00
534,186.30 0.0% 550,000.00 550,000.00 -
6130
6110 449,603.61 449,603.61 495,281.49 495,281.49 495,281.49
983,789.91 449,603.61 1,045,281.49 1,045,281.49 495,281.49
420 252,222.39 146,473.26 58.1% 295,000.00 295,000.00 173,344.17
430 236,286.03 151,338.53 64.0% 250,000.00 289,870.00 103,567.52
530 N/A 11,500.00 11,500.00 6,796.00
600 N/A 600.00 600.00 579.94
488,508.42 297,811.79 61.0% 557,100.00 596,970.00 284,287.63
$ 495,281.49 151,791.82 488,181.49 448,311.49 210,993.86

See Accountant's Compilation Report

4-

Powered by BoardOnTrack

26 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR
STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Gift Fund

Revenue
Interest Earnings
Reimbursements
Donations
Total Revenue
Estopped Warrants
Beginning Fund Balance
Inter Fund Transfer
Total Revenue Available
Expenditures
Contracted Services
Cleaning Services
Repairs & Maintenance
Property Services
Construction Services
Communication Services
Printing & Binding
Staff Travel
Supplies & Materials
Capital Improvements
Dues & Fees
Total debt service

Ending Assets

Source  2024-25 2024-25 % of YTD
Codes Actual As of 1/31/2025 to Actual

1300 $ 8,096.76 5,098.28 63.0%
1500 187.17 61.81 33.0%
1600 708,306.17 405,306.17 57.2%
716,590.10 410,466.26 57.3%

6140 95,518.74 91,478.99

6110 114,699.91 114,699.91

6200 (285,027.30) (285,027.30)

641,781.45 331,617.86
300 640.00 0.0%
420 474.47 449.47 94.7%
430 16,438.92 12,826.53 78.0%
440 113,457.21 113,457.21 100.0%
450 6,165.21 4,010.21 65.0%
530 N/A
550 13,680.84 13,680.84 100.0%
580 4,644.94 880.92 19.0%
600 27,694.10 16,061.65 58.0%
700 970.00 970.00 100.0%
800 40,505.71 91,972.07 227.1%
224,671.40 254,308.90 113.2%

$ 417,110.05 77,308.96

-5-

See Accountant's Compilation Report

2025-26

2025-26

2025-26 % of YTD

Original Budge Estimated Budget As of 1/31/2026 to Budgeted

20,000.00 20,000.00 13,437.37 67.2%

500.00 500.00 261.92 52.4%

357,588.61 360,053.22 360,053.22 100.7%

378,088.61 380,553.22 373,752.51 98.9%
417,110.05 417,110.05 417,110.05
795,198.66 797,663.27 790,862.56

550.00 550.00 529.12 96.2%

N/A

N/A

N/A

N/A

6,000.00 6,000.00 6,000.00 100.0%

N/A

N/A

7,925.00 10,300.00 10,266.59 99.7%

129,000.00 135,000.00 0.0%

50,000.00 56,000.00 13,043.16 23.3%

193,475.00 207,850.00 29,838.87 14.4%
601,723.66 589,813.27 761,023.69

Powered by BoardOnTrack

27 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

SUPPLEMENTAL INFORMATION

Powered by BoardOnTrack 28 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR
THREE (3) YEAR COMPARISON - GENERAL FUND - CASH BASIS

July
August
September
October
November
December
January
February
March
April

May

June

July
August
September
October
November
December
January
February
March
April

May

June

FOR INTERNAL USE ONLY

2023-24 Expenditures

2024-25 Expenditures

2025-26 Expenditures

Salary Non-salary Salary Non-salary Salary Non-salary
$ 84,506.91 197,814.80 114,305.23 326,341.32 93,947.19 274,936.20
501,169.38 182,039.56 538,230.02 322,405.56 583,947.53 384,981.27
521,688.09 175,322.84 564,283.64 188,913.96 617,293.70 136,679.50
504,953.17 201,635.61 570,276.71 196,673.08 617,372.17 290,998.08
494,052.24 329,566.71 562,064.70 79,526.97 616,413.55 162,883.13
516,965.24 175,762.94 575,024.54 81,475.57 631,163.25 140,882.15
492,137.51 207,667.87 577,435.82 291,599.40 616,307.97 404,194.96
504,042.60 162,958.98 597,791.19 254,176.66
492,450.46 152,667.65 588,958.97 235,374.85
489,377.06 151,213.85 601,561.80 207,776.28
1,350,461.95 189,307.01 1,546,300.27 116,998.41
23,115.71 360,569.17 49,988.40 557,613.86
5,974,920.32 2,486,526.99 6,886,221.29 2,858,875.92 3,776,445.36 1,795,555.29
8,461,447.31 9,745,097.21 5,572,000.65

2023-24 Expenditures

2024-25 Expenditures

2025-26 Expenditures

Salary Non-salary Salary Non-salary Salary Non-salary
84,506.91 197,814.80 114,305.23 326,341.32 93,947.19 274,936.20
501,169.38 182,039.56 538,230.02 322,405.56 583,947.53 384,981.27
521,688.09 175,322.84 564,283.64 188,913.96 617,293.70 136,679.50
504,953.17 201,635.61 570,276.71 196,673.08 617,372.17 290,998.08
494,052.24 329,566.71 562,064.70 79,526.97 616,413.55 162,883.13
516,965.24 175,762.94 575,024.54 81,475.57 631,163.25 140,882.15
492,137.51 207,667.87 577,435.82 291,599.40 616,307.97 404,194.96
$ 3,115,472.54 1,469,810.33 3,501,620.66 1,486,935.86 3,776,445.36 1,795,555.29
4,585,282.87 4,988,556.52 5,572,000.65

-6-
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02/04/2026 9:50:26 AM HARDING CHARTER PREPARATORY SCHOOL DISTRICT Page 10f2

Revenue/Expenditure Summary
Options: Fund: 60, Date Range: 7/1/2024 - 1/31/2026

Caend

: ”‘;QE‘Bé‘gink : -
_Balance  Unpaid PC

o . Balance ' Receipts " payments , d’POs . EndBalance
801 LIFE SKILL PROGRAMS $0.00 $16,577.08 $25,524.03 $14,290.24 $0.00 $14,290.24
802 DICTIONARIES $0.00 $0.00 $36.82 $0.00 $36.82 $0.00 $36.82
803 CHESS CLUB $0.00 $196.00 $365.98 $138.60 $423.38 $0.00 $423.38
804 YOUTH IN ACTION $0.00 $0.00 $201.86 $0.00 $201.86 $0.00 $201.86
805 PARKING $0.00 $0.00 $183.68 $0.00 $183.68 $0.00 $183.68
806 HCP OFFICE $0.00 $8,870.49 $5,403.89 $9,416.88 $4,857.50 $0.00 $4,857.50
807 ART CLUB $0.00 $447.00 $0.00 $287.62 $159.38 $0.00 $159.38
809 WORLD LANGUAGE $0.00 $0.00 $538.82 $530.96 $7.86 $0.00 $7.86
810 SPORTS - GENERAL $0.00 $15,177.26 $11,560.44 $17,124.89 $9,612.81 $0.00 $9,612.81
811 NEWSPAPER $0.00 $743.55 $321.95 $622.49 $443.01 $0.00 $443.01
812 SPORTS - CROSS COUNTRY $0.00 $630.00 ) $7,435.60 $1,972.50 $6,093.10 $0.00 $6,093.10
813 UNIFORMS $0.00 $500.00 $629.80 $524.00 $605.80 $0.00 $605.80
815 AGENDAS $0.00 $1,745.00 $2,365.71 $4,044.94 $65.77 $0.00 $65.77
816 SPORTS - VOLLEYBALL $0.00 $3,905.12 $5,054.38 $2,460.51 $6,498.99 $0.00 $6,498.99
818 SPORTS - SOFTBALL $0.00 $0.00 $200.00 $0.00 $200.00 $0.00 $200.00
819 A/P TESTING $0.00 $30,263.00 $43,905.35 $63,483.90 $10,684.45 $0.00  $10,684.45
820 STUDENT COUNCIL $0.00 $11,604.38 $1,603.33 $11,385.12 $1,822.59 $0.00 $1,822.59
821 ACT $0.00 $0.00 $597.49 $0.00 $597.49 $0.00 $597.49
822 JUNIOR CLASSICAL LEAGUE $0.00 $0.00 $409.08 $0.00 $409.08 $0.00 $409.08
823 SPORTS - GIRLS SOCCER $0.00 $1,310.60 $1,140.81 $2,128.22 $323.19 $0.00 $323.19
824 SPORTS - BOYS SOCCER $0.00 $2,823.00 $1,068.90 $2,788.72 $1,103.18 $0.00 $1,103.18
825 SPORTS - ARCHERY $0.00 $0.00 $254.,29 $0.00 $254.29 $0.00 $254.29
827 MOCK TRIAL $0.00 $0.00 $540.60 $0.00 $540.60 $0.00 $540.60
828 GOLF $0.00 $0.00 $27.05 $0.00 $27.05 $0.00 $27.05
831 DRAMA $0.00 $1,748.94 $1,851.58 $1,373.93 $2,226.59 $0.00 $2,226.59
832 VOCAL MUSIC $0.00 $4,921.95 $1,387.44 $5,988.09 $321.30 $0.00 $321.30
833 YEARBOOK $0.00 $6,061.29 $2,044.72 $6,486.09 $1,619.92 $0.00 $1,619.92
834 BAND $0.00 $12,862.19 $5,474.73 $15,745.91 $2,591.01 $0.00 $2,591.01
835 SENIOR CAPSTONE $0.00 $0.00 $12.53 $0.00 $12.53 $0.00 $12.53
836 ORCHESTRA $0.00 $3,394.09 $189.09 $2,651.44 $931.74 $0.00 $931.74
837 MOVIE HISTORY CLUB $0.00 $248.00 $247.84 $0.00 $495.84 $0.00 $495.84
839 SPEECH & DEBATE $0.00 $0.00 $170.78 $66.00 $104.78 $0.00 $104.78
841 CLASS OF 2009 $0.00 $0.00 $138.98 $0.00 $138.98 $0.00 $138.98
842 SPORTS - BASEBALL $0.00 $0.00 $7,253.17 $4,971.57 $2,281.60 $0.00 $2,281.60
844 GOLF $0.00 $0.00 $782.00 $157.00 $625.00 $0.00 $625.00
845 NATIONAL HONOR SOCIETY $0.00 $1,339.00 $3,136.36 $983.98 $3,491.38 $0.00 $3,491.38
851 MEDIA CENTER $0.00 $638.98 $1,115.94 $707.34 $1,047.58 $0.00 $1,047.58
852 STEM CLUB $0.00 $0.00 $3,139.34 $0.00 $3,139.34 $0.00 $3,139.34
854 SENIOR CLASS $0.00 $9,360.80 $2,875.16 $10,330.42 $1,905.54 $0.00 $1,905.54
855 CHILD NUTRITION CLEARING ACCOUNT $0.00 $37,033.46 $0.00 $36,960.71 $72.75 $0.00 $72.75
857 PARENT FUNDRAISERS $0.00 $14,504.93 $8,749.70 $18,731.52 $4,523.11 $0.00 $4,523.11
859 SPORTS - BOYS BASKETBALL $0.00 $100.00 $978.34 $525.09 $553.25 $0.00 $553.25
860 SPORTS - CHEERLEADING $0.00 $2,820.80 $2,827.24 $2,878.54 $2,769.50 $0.00 $2,769.50
861 SPORTS - TENNIS $0.00 $246.00 $1,533.89 $790.00 $989.89 $0.00 $989.89
862 SPORTS - TRACK $0.00 $435.00 $2,163.75 $1,400.00 $1,198.75 $0.00 $1,198.75
863 CONCESSIONS $0.00 $2,142.66 $2,399.27 $2,036.29 $2,505.64 $0.00 $2,505.64
864 SPORTS - GIRLS BASKETBALL $0.00 $1,754.30 $1,783.82 $1,689.32 $1,848.80 $0.00 $1,848.80
865 ACADEMIC TEAM $0.00 $0.00 $178.87 $0.00 $178.87 $0.00 $178.87
867 HARDING CARING 4 PEOPLE $0.00 $0.00 $67.00 $0.00 $67.00 $0.00 $67.00
870 JUNIOR CLASS $0.00 $7,892.68 $10,299.02 $6,743.68 $11,448.02 $0.00  $11,448.02
871 CALISTHENICS CLUB $0.00 $75.00 $0.00 $0.00 $75.00 $0.00 $75.00
872 SPORTS - SWIMMING $0.00 $2,360.00 $459.41 $2,497.16 $322.25 $0.00 $322.25
873 BLACK STUDENT UNION $0.00 $887.00 $2,030.51 $195.14 $2,722.37 $0.00 $2,722.37
874 NAVIGATORS $0.00 $595.00 $928.00 $478.81 $1,044.19 $0.00 $1,044.19
875 LATINX STUDENT UNION $0.00 $2,976.47 $2,313.07 $2,728.91 $2,560.63 $0.00 $2,560.63
876 FRENCH EXCHANGE PROGRAM $0.00 $0.00 $2,108.20 $0.00 $2,108.20 $0.00 $2,108.20
877 BAKING CLUB $0.00 $452.75 $828.06 $176.94 $1,103.87 $0.00 $1,103.87

Powered by BoardOnTrack 30 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

02/04/2026 9:50:26 AM

Options: Fund: 60, Date Range: 7/1/2024 - 1/31/2026

Revenue/Expenditure Summary

HARDING CHARTER PREPARATORY SCHOOL DISTRICT

Page 2 of 2

. O Begin e G
L . Balance ~ Receipts’ _ Payments ' Balance, = Unpaid PO Balanc
878 ASIAN STUDENT UNION $0.00 $1,023.00 $65.81 $957.19 $0.00 $957.19
879 CREDIT RECOVERY $0.00 $17,909.00 $16,009.00 $1,900.00 $0.00 $1,900.00
901 ICMS GENERAL ACTIVITY $0.00 $29,100.21 $50,161.30 $38,925.36 $40,336.15 $0.00 $40,336.15
935 ELEMENTARY $0.00 $10,316.82 $0.00 $4,915.70 $5,401.12 $0.00 $5,401.12
943 |ICMS ALL SPORTS ACCOUNT $0.00 $16,185.83 $10,351.49 $13,573.87 $12,963.45 $0.00 $12,963.45
Total $0.00 $284,178.63 $237,063.62 $343,217.00 $178,025.25 $0.00 $178,025.25
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PONo

136
137
138
139
140

141
142
143
144
145

146
147

148
149

150
151
152

“‘Date

01/07/2026
01/14/2026
01/15/2026
01/15/2026
01/15/2026

01/15/2026
01/15/2026
01/15/2026
01/15/2026
01/15/2026

01/15/2026
01/15/2026

01/15/2026
01/15/2026

01/15/2026
01/15/2026
01/15/2026

Vendor No

1337
8680
8619
8659
8799

8659

8799

65

8683

8717

8807
1574

110

8680

24
26
8952

Purchase Order Register

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

Page 1of 1

Vendor ,Descrlptlon : _Amount
PERFORMANCE SURFACES GYM BLEACHERS 59,677.00
LAKESHORE LEARNING MATERIALS, LLC  MATH MANIP TOOLBOXES 181.96
THE PLUMBER OKC HVAC WATER BOTTLE FILLERS 12,600.00
KI FURNITURE EARLY CHILDHOOD FURNITURE 40,270.02
INTERIOR CONNECTIONS, LLC EARLY CHILDHOOD FURNITURE 3,850.00

DELIVERY
KI FURNITURE ELEMENTARY SCHOOL LIBRARY 36,132.91
FURNITURE
INTERIOR CONNECTIONS, LLC ELEMENTARY SCHOOL LIBRARY 3,600.00
FURNITURE DELIVERY
SCHOLASTIC INC ELEMENTARY SCHOOL LIBRARY 15,036.08
NOVELS
WENGER CORPORATION CLASSROOM SOUND WALL 4,004.33
PANELS
DIDAX ELEMENTARY SCHOOL MATH 2,764.50
MANIPULATIVE KITS
LEARNING WITHOUT TEARS HANDWRITING CURRICULUM 3,339.80
OKLAHOMA COPIER SOLUTIONS ELEMENTARY SCHOOL COPIER 6,500.00
MACHINE
CENGAGE LEARNING ELEMENTARY SCHOOL MATH 8,181.00
CURRICULUM
LAKESHORE LEARNING MATERIALS, LLC  ELEMENTARY SCHOOL 13,050.14
CLASSROOM CONSUMABLES
QUO VADIMUS SYS SERVICES CLASSROOM HEADPHONES 3,447.36
SCHOOL OUTFITTERS INTERIOR FLOOR MATS 4,189.55
APPTEGY WEBSITE 4,866.67
Non-Payroll Total: $221,691.32
Payroll Total: $83,567.02
Report Total: $305,258.34
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

02/04/2026 9:51:20 AM  HARDING CHARTER PREPARATORY SCHOOL DISTRICT

Purchase Order Register

Page 1of1

Options: Year: 2025-2026, Fund(s): BUILDING FUND, Date Range: 1/1/2026 - 1/31/2026
PONo  Date  VendorNo Vendor = . Description - Amou
24 01/06/2026 8937 COMMERCIAL DOOR, LLC DOOR REPAIRS 2,600.00
Non-Payroll Total: $2,600.00
Payroll Total: $0.00
Report Total: $2,600.00
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

02/04/2026 9:51:31AM  HARDING CHARTER PREPARATORY SCHOOL DISTRICT

Purchase Order Register

Optlons Year: 2025- 2026 Fund(s): GIFTS FUND, Date Range 1/1/2026 1/31/2026

Page1of1

'PONo  Date  VendorNo Vendor e i Description Amount
81 01/07/2026 8766 ARVEST BANK 12.31.25 7800 STATEMENT 1,716.07
82 01/14/2026 701 AMAZON CAPITAL SERVICES TEACHER OF THE MONTH AND 282.44
6TH GRADE MATH SPPLY

83 01/21/2026 701 AMAZON CAPITAL SERVICES LIQUID CHALK MARKERS 99.83
Non-Payroll Total: $2,098.34

Payroll Total: $0.00

Report Total: $2,098.34
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02/04/2026 9:52:11AM  HARDING CHARTER PREPARATORY SCHOOL DISTRICT

Encumbrance Register

OptlonS‘ Year: 2025-2026, Date Range 1/1/2026 1/31/2026 Fund(s): GEN FUND- FOR opP

Fund
11
11
11

11

11
11
11
11
11
11
11
11

11

11

11
11
11

11
11
11

11

11

11

11

11

11
11

11

11

11
11
11

PO No Date
2 07/01/2025
6 07/01/2025
11 07/01/2025
12 07/01/2025
26 07/01/2025
30 07/01/2025
38 07/01/2025
50 07/01/2025
59 07/01/2025
60 07/01/2025
63 07/01/2025
66 07/01/2025
73 07/01/2025
123 09/10/2025
127 11/14/2025
136 01/07/2026
137 01/14/2026
138 01/15/2026
139 01/15/2026
140 01/15/2026
141 01/15/2026
142 01/15/2026
143 01/15/2026
144 01/15/2026
145 01/15/2026
146 01/15/2026
147 01/15/2026
148 01/15/2026
149 01/15/2026
150 01/15/2026
151 01/15/2026
152 01/15/2026

8916

8933
1337
8680

8619
8659
8799

8659

8799

65

8683

8717

8807
1574

110

8680

24
26
8952

0 Vendor

ACCENT GLASS SERVICES, LLC.
ANGLIN PUBLIC RELATIONS
ARVEST BANK

ARVEST BANK

CHATTERBOX COMM, LLC
COX COMMUNICATIONS INC.
FOLLETT SOFTWARE, LLC
INTELLICORP

KI FURNITURE

KLS LEASING II, LLC

OG&E

OKLAHOMA CONSULTING AND
ACCTNG

POWERS OF OKLAHOMA

PROPIO LS, LLC

WEST MUSIC COMPANY, INC.
PERFORMANCE SURFACES

LAKESHORE LEARNING MATERIALS,

LLC

THE PLUMBER OKC HVAC

KI FURNITURE

INTERIOR CONNECTIONS, LLC

KI FURNITURE

INTERIOR CONNECTIONS, LLC

SCHOLASTICINC

WENGER CORPORATION

DIDAX

LEARNING WITHOUT TEARS
OKLAHOMA COPIER SOLUTIONS

CENGAGE LEARNING

LAKESHORE LEARNING MATERIALS,

LLC

QUO VADIMUS SYS SERVICES
SCHOOL OUTFITTERS
APPTEGY

Powered by BoardOnTrack

- ‘.Descnptlon ‘

HS SECURITY DOORS
PUBLISHING SERVICES

NOVEMBER CREDIT CARD
PAYMENT

DECEMBER CREDIT CARD
PAYMENT

SPEECH THERAPY
COMMUNICATIONS/TECH
TESTING MS LIBRARY DATABASE
BACKGROUND CHECKS
CAFETERIA TABLES
ELEMENTARY BLDG RENT
ELECTRICITY

ACCOUNTING SERVICES

HVAC AUTOMATION REPAIR &
MAINTENANCE

LANGUAGE TRANSLATION
SERVICES

CLASSROOM MUSIC AND AUDIO
GYM BLEACHERS
MATH MANIP TOOLBOXES

WATER BOTTLE FILLERS
EARLY CHILDHOOD FURNITURE

EARLY CHILDHOOD FURNITURE
DELIVERY

ELEMENTARY SCHOOL LIBRARY
FURNITURE

ELEMENTARY SCHOOL LIBRARY
FURNITURE DELIVERY

ELEMENTARY SCHOOL LIBRARY
NOVELS

CLASSROOM SOUND WALL
PANELS

ELEMENTARY SCHOOL MATH
MANIPULATIVE KITS

HANDWRITING CURRICULUM

ELEMENTARY SCHOOL COPIER
MACHINE

ELEMENTARY SCHOOL MATH
CURRICULUM

ELEMENTARY SCHOOL
CLASSROOM CONSUMABLES

CLASSROOM HEADPHONES
INTERIOR FLOOR MATS
WEBSITE

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

Page 1 of 2

" 3.630.00
0.00
0.00

1,189.50

0.00
0.00
-0.68
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
59,677.00
181.96

12,600.00
40,270.02
3,850.00

36,132.91

3,600.00

15,036.08

4,004.33

2,764.50

3,339.80
6,500.00

8,181.00

13,050.14

3,447.36
4,189.55
4,866.67
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02/04/2026 9:52:11AM  HARDING CHARTER PREPARATORY SCHOOL DISTRICT

Optlons Year: 2025- 2026 Date Range: 1/1/2026 1/31/2026 Fund(s) GEN FUND FOR OP

Fund

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

PO No Date

Encumbrance Register

Vendor No Vendor

Bala

Page 2 of 2

Descrlptlon . Amounté
Non-PayroH Total: $226 510.14
Payroll Total: $92,718.31

nce Forward: $10,222,981.95
Report Total: $10,542,210.40
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

02/04/2026 9:52:32AM  HARDING CHARTER PREPARATORY SCHOOL DISTRICT

Encumbrance Register

Options: Year: 2025 2026, Date Range 1/1/2026 1/31/2026 Fund(s) BUILDING FUND

Pagelof1l

Fund PONo Date “ VendorNo Vendor . Description e nount
21 2 07/01/2025 8742 AMERICAN ELEVATOR COMPANY  ELEVATOR REPAIR 000
21 18 07/01/2025 8569 WW CLEANING SOLUTIONS, LLC  BUILDING CLEANING SERVICES 0.00
21 24 01/06/2026 8937 COMMERCIAL DOOR, LLC DOOR REPAIRS 2,600.00
Non-Payroll Total: $2,600.00

Payroll Total: $0.00

Balance Forward: $594,499.94

Report Total:

$597,099.94
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

02/04/2026 9:52:58 AM  HARDING CHARTER PREPARATORY SCHOOL DISTRICT

Encumbrance Register

Optlons Year: 2025- 2026 Date Range: 1/1/2026 1/31/2026 Fund(s) GIFTS FUND
Fund . PO No Date

81 52
81 77
81 81
81 82
81 83

07/ 23/ 2025

12/03/2025

01/07/2026
01/14/2026

01/21/2026

Page 1of1

~ Vendor No Vendor v . ‘Description
8903 AMERICAN BUS SALES, LLC 2023 THOMAS BUS 39 6.7L 0.00
CUMMINS
8766 ARVEST BANK MARSHALLS/HOBBY 0.00
LOBBY/HOMEGOODS/COSTCO
8766 ARVEST BANK 12.31.25 7800 STATEMENT 1,716.07
701 AMAZON CAPITAL SERVICES TEACHER OF THE MONTH AND 282.44
6TH GRADE MATH SPPLY
701 AMAZON CAPITAL SERVICES LIQUID CHALK MARKERS 99.83
Non-Payroll Total: $2,098.34
Payroll Total: $0.00
Balance Forward: $205,443.40

Report Total:

$207,541.74
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02/04/2026 9:52:45 AM  HARDING CHARTER PREPARATORY SCHOOL DISTRICT

Encumbrance Register

Optlons Year: 2025- 2026 Date Range: 1/1/2026 1/31/2026 Fund(s) SCHOOLACTlVITY FNDS

Fund
60

60
60
60
60
60
60
60

60
60
60
60
60

60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60
60

60
60
60
60

60
60
60

60

60

PONo Date
246 01/07/2026
247 01/07/2026
248 01/07/2026
249 01/07/2026
250 01/07/2026
251 01/07/2026
252 01/07/2026
253 01/07/2026
254 01/07/2026
255 01/07/2026
256 01/07/2026
257 01/07/2026
258 01/07/2026
259 01/07/2026
260 01/07/2026
261 01/07/2026
262 01/07/2026
263 01/07/2026
264 01/07/2026
265 01/07/2026
266 01/14/2026
267 01/14/2026
268 01/14/2026
269 01/14/2026
270 01/14/2026
271 01/14/2026
272 01/14/2026
273 01/14/2026
274 01/14/2026
275 01/14/2026
276 01/14/2026
277 01/14/2026
278 01/14/2026
279 01/14/2026
280 01/21/2026
281 01/21/2026
282 01/21/2026
283 01/21/2026
284 01/21/2026

- Vendor No

8943

2065
8944
1927
1601
1601
80134
8487

1677
8942
1903
8945
8946

8930
8930
8947
8947
8948
56
8766
168
8934
575
1785
8949
160
8950
8780
1353
8951

566
2011
80379
701

701
1353
8953

80632

160

Vendor
REDLINE CHEER AND DANCE

MITCH PARK YMCA
HARRAH HIGH SCHOOL
YUKON ATHLETICS
DOWNTOWN YMCA
DOWNTOWN YMCA
JOE HUGHES

CENTRAL OK CHORAL DIRECTOR'S
ASSOC.

RANDY MUSICK

JEFFREY T. WATERMAN
BRYAN MUSICK

TANYA FERGUSON

EL RENO SPEECH AND DEBATE

SABRINA COLEMAN
SABRINA COLEMAN
CIERRA BURRAGE
CIERRA BURRAGE
JENNNY OLIVENCIA
SAM'S CLUB
ARVEST BANK
GEORGE EDWARDS
RYAN MANUEL
RANDY MACK
JOSEPH MAYE
SCOTT CAIN

J.W. PEPPER
PAYNE EDUCATION CENTER
RESTO ATHLETIC

EDMOND/GILLIAM/LARSEN MUSIC

HEGGERTY

SOCCER USA
SCHOOLSAFEID, LLC

JAMI WEST

AMAZON CAPITAL SERVICES

AMAZON CAPITAL SERVICES

EDMOND/GILLIAM/LARSEN MUSIC

EDMOND MEMORIAL HIGH
SCHOOL
ANTHONY TRICK

J.W. PEPPER

Powered by BoardOnTrack

. Descrlptlon

REGISTRATION FEE FOR CHEER
COMPETITION

SWIM LANES NOVEMBER 2025
ANNUAL HARRAH INVITATIONAL
BEST OF THE WEST SWIM MEET
SWIM LANES

SWIM LANES

BREAKFAST FOR PROF DEV
STUDENT PARTICIPATION FEES

GAME OFFICIAL
GAME OFFICIAL
GAME OFFICIAL
WARM UP TOPS/PANTS

EL RENO HS SPEECH AND DEBATE
TOURNEY

CONCESSION SUPPLIES
CLARK CREW CATERING
CHEER SUPPLIES

REIMB CHEER SUPPLIES
SHIRTS

AF SUPPLIES

12.31.25 7800 STATEMENT
GAME OFFICIAL

GAME OFFICIAL

GAME OFFICIAL

GAME OFFICIAL

GAME OFFICIAL

SHEET MUSIC

ALPHABET ARCS
BASKETBALL UNIFORMS
BASS CLARINET REPAIR/MAINT

PHONEMIC AWARENESS
RESOURCES

SOCCER BALLS
BLANK CAR DECALS
RESOURCES FOR SOCIAL STUDIES

SPRING PLAY SUPPLIES AND ATH
DIR FILING CABINET

AF SUPPLIES DETAILED
REPAIR OF CLARINET
SPEECH AND DEBATE TOURNEY

REIMB SPPLY FOR HOT COCOA
BAR

E PRINT SHEET MUSIC - SMOKE
AND MIRRORS

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM
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1,350.00

228.00
70.00
84.00

189.00

189.00
73.50
20.00

210.00
160.00
210.00
787.50

45.00

144.56
376.55
71.93
78.96
348.00
928.64
15.60
200.00
200.00
400.00
75.00
75.00
436.99
46.00
276.00
65.00
61.00

420.00
32.95
90.00

465.76

1,188.62
80.00
90.00

67.17

25.00
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

02/04/2026 9:52:45AM  HARDING CHARTER PREPARATORY SCHOOL DISTRICT Page 2 of 2
Encumbrance Register
Optlons Year: 2025 2026, Date Range: 1/1/2026 1/31/2026 Fund(s) SCHOOL ACTIVITY FNDS
Fund PONo Date  VendorNo Vendor _ Description ~ Amount
60 285 01/21/2026 8954 TULSA COMMUNlTY FOUNDATION DONATION FOR BREAST CANCER 300.00
AWARENESS
60 286 01/21/2026 80134 JOE HUGHES ACT PROFESSIONAL 190.00
DEVELOPMENT REGISTRATION
60 287 01/21/2026 80350 JENNIFER ADAMS REIMB FOR BUTTONS, FABRIC, 66.50
BOBBINS
Non-Payroll Total: $10,431.23
Payroll Total: $0.00
Balance Forward: $127,357.23
Report Total: $137,788.46
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

02/04/2026 9:56:02AM  HARDING CHARTER PREPARATORY SCHOOL DISTRICT Page 1of1

Payment Register

Options: Year: 2025-2026, Fund Account: SCHOOL ACTIVITY FNDS, Date Range: 1/1/2026 - 1/31/2026, Print Payroll
Payments True Prlnt Detalls False

Vendor

Payment No Date VPEDatEVO'dEdVO'dAmOU"t

01/07/2026

8943W

$1,350.00

257 REDLINE CHEER AND DANCE
258 01/07/2026 2065 MITCH PARK YMCA $228.00
259 01/07/2026 8944 HARRAH HIGH SCHOOL $70.00
260 01/07/2026 1927 YUKON ATHLETICS $84.00
261 01/07/2026 1601 DOWNTOWN YMCA $189.00
262 01/07/2026 1601 DOWNTOWN YMCA $189.00
263 01/07/2026 80134 JOE HUGHES $73.50
264 01/07/2026 8487 CENTRAL OK CHORAL DIRECTOR' $20.00
265 01/07/2026 1677 RANDY MUSICK $210.00
266 01/07/2026 8942 JEFFREY T. WATERMAN $160.00
267 01/07/2026 1903 BRYAN MUSICK $210.00
268 01/07/2026 8945 TANYA FERGUSON $787.50
269 01/07/2026 8946 EL RENO SPEECH AND DEBATE $45.00
270 01/07/2026 8930 SABRINA COLEMAN $144.56
271 01/07/2026 8930 SABRINA COLEMAN $376.55
272 01/07/2026 8947 CIERRA BURRAGE $71.93
273 01/07/2026 8947 CIERRA BURRAGE $78.96
274 01/07/2026 8948 JENNNY OLIVENCIA $348.00
275 01/07/2026 56 SAM'S CLUB - SAM'S CLUB DIREC $928.64
276 01/07/2026 8766 ARVEST BANK $15.60
277 01/07/2026 90000 BANCFIRST $46.65
278 01/14/2026 168 GEORGE EDWARDS $200.00
279 01/14/2026 8934 RYAN MANUEL $200.00
280 01/14/2026 575 RANDY MACK $400.00
281 01/14/2026 1785 JOSEPH MAYE $75.00
282 01/14/2026 160 J.W. PEPPER $436.99
283 01/14/2026 8950 PAYNE EDUCATION CENTER $46.00
284 01/14/2026 8780 RESTO ATHLETIC $276.00
285 01/14/2026 1353 EDMOND/GILLIAM/LARSEN MUS $65.00
286 01/14/2026 8951 HEGGERTY $61.00
287 01/14/2026 566 SOCCER USA $420.00
288 01/14/2026 2011 SCHOOLSAFEID, LLC $32.95
289 01/14/2026 80379 JAMI WEST $90.00
290 01/14/2026 701 AMAZON CAPITAL SERVICES $465.76
291 01/14/2026 8949 SCOTT CAIN $75.00
292 01/12/2026 90000 BANCFIRST $414.00
293 01/21/2026 701 AMAZON CAPITAL SERVICES $1,188.62
294 01/21/2026 1353 EDMOND/GILLIAM/LARSEN MUS $80.00
295 01/21/2026 8953 EDMOND MEMORIAL HIGH SCH $90.00
296 01/21/2026 80632 ANTHONY TRICK $67.17
297 01/21/2026 160 J.W. PEPPER $25.00
298 01/21/2026 8954 TULSA COMMUNITY FOUNDATIO $300.00
299 01/21/2026 80134 JOE HUGHES $190.00
300 01/21/2026 80350 JENNIFER ADAMS $66.50
Non-Payroll Total: $10,891.88
Payroll Total: $0.00
Balance Forward: $124,155.10
Total: $135,046.98
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Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6

N
3C38¢S 0008 0008 3T38ES $T88ES 3T'83€S STOTSI/T STOTSTITT TIO¥AVd d] SToT/SI/T1|SE10S SNOAT ¥ALSAATT 05908] 1tk
18°6V<S 0008 0008 18°6PES T86vES 18°6VES STOUVTTT STOTVIT TIO¥AVd | STouUvITT|vElos MALSNT AALVY vozos|  1ih
LSY90TS 0008 0008 LS790°TS LST90°TS LS790°TS STOTHI/TL STV TIO¥AVd | ScoTvI/1T|ge1o0s AN0LAVY VHINNS 89908 1
€788 0008 000§ £7'3¢S iG] 5] ST0Z/05/6 ST0T/0E/6 TIO¥AVd d|  ST0z/0€/6]TE108 VTTIAVIVN dVINO 8L08] 11
wel6rs 0008 0008 eI 8 TrEl6 s W6 TS ST0T/0E/6 SZ0T/0E/6 TIOUAVd a| szoz/og/6|1€108 SYAATAA 900Vl 9908 11
0£°S1Z8 0008 0008 0£°S1Z8 0£°1¢8 055128 ST0TI0E/6 STOT/0E/6 TIO¥AVd d|  ST0z/0£/6]0£10S 4900 VANVIOA 7v908] 11
OV ILYES 0008 0008 OVILYES (0P ILK'ES OV 1LY'ES ST0U/S1/6 ST0TST/6 TIOUAVd d  stor/si/eleTios WANINOH FAAIAINAD 6vv08] 11
V1018 0008 000§ 6HI018 6HI0°TS 671018 S20T/S1/6 S20T/S1/6 TIOUAVd d|  scou/si/e|stios NOLTINVH V Jd 71708] 11
TEOLETS 0008 0008 TE9LETS TE0LETS TE9LETS STOTUSTI6 S20U/ST/6 TIOWAVd a] stoysije|LTios AdOLOVA TIVHA 9Ls08| 11
117618 0008 0008 L1618 LTT618 LUT618 ST0L/S1/6 ST0T/S1/6 TIOUAVd | szo/s1/6(9t108 NOSNHOT VIINVAT 1L508] 11
$9L01$ 0008 0008 $92018 $9°L01$ $92018 ST0TS1/6 ST0TIST/6 TIO¥AVd d s0u/s1/e|stios WANNOD T SYWOHL 96508] 11
38°SS 0LTTIS 0008 358218 85818 858218 ST00/U6 ST0T/T/6 TIOWAVd dl Sc0T/ue|vTios WENTANS O VNG c1zo8] 11
PUIS €198 0008 LE8L8 LE8LS LS80S STO0LT6 ST0Tcl6 TIO¥AVd 4 stouitle|eios 40005 W VDIV 9ic0s| 11
[T YOIEIS 0008 9LTS1S 9LTSIS 9LTS18 ST0e/Tl6 SToT/Tl6 TIOUAVd d| Seoe/cle|ceios STTTD JHAINNAT cecos| 11
¥6 118 £0TLS 000% 16'€38 16'€8% 16'€38 S20T/T/6 STOLT6 TIO¥AVd a| stouue|izios TVAN d VANVIAY vs08| 11
3678 61968 0008 LT1018 LT1018 111018 S20T/Tl6 SToTT6 TIO¥AVd al  SToT/Te|0T108 SANOI 4 NONNVHS 0cc08| 11
7568 7018 0008 S6TIIS S6TITS 6T ST0TITI6 ST0L/T/6 TIOUAVd al  Sz0T/T/6|61108 MA¥AANIT NSNS voco8| 11
TIels YT6LS 0008 9768 9768 95'6% ST0U/T6 ST0T/T6 TI0¥AVd d| Stou6|sTIos AVOHS V HVVS LLv08] 11
L3S ¥9°€€CS 0008 9€TLTS 95TUTS 9CTLTS ST0T/U6 STOUT6 TI0UAVd di  scot/uelLiTos ANVE ANV z8v08] 11
9L'38 99'36$ 0008 [ZZ0TS W Lo1S L018 ST02/Tl6 ST0LITl6 TI0UAVd diseoe/cie|9T10s ZAAVAS NIATY 01708 11
YO'EIS €S STIZETS SITZE TS Y0'€5'€S YO'ECS €S 61 T8 TS ST0T/6T/3 ST0T/6T/3 TIO¥AVd d|  Se0u/6U/s|s1108 TITTAVION STTAVHD 7908 11
81028 S6 TIPS S6TIVIS 81028 81028 037191$ ST0T/6T/3 ST0T/6T/3 TIO¥AVd d|  szor/6us|piios O¥ANOY AWWIT DOWALNOHND 06508] 11
0008 96751°¢C8 967S1T8 0008 0008 967518 ST0T/6L3 ST0T/6T/8 TIO¥AVd d| S707/6T/3|<1108 QIVM 8 QIAVA 9cv08| 11
0008 T96HE1S OSHETS 0008 0008 T9°SvE 1S ST0T/6L/8 ST0T/6T/3 TIO¥AVd al sc0z/6T/8{Tiios WAVO N VIIEHS 68v08| 11
957Ls Sr0S618 LTL3SS Y8695 1S [P8SISTS T0°€51C8 ST0TI6U/8 ST0T/6T/8 TIOUAVd d|  ST0z/6T/8| 11108 NVAaN0od J4aNvad 00508] 11
¥9'906$ SSLEETS SI1zE s YO'ECS €S YOECSEs 61 TH8 TS STOT6TR ST0TI6U/3 TI0¥AVd d| szoz/6/s|olios NOSINAS AT TSNDIVIN preos] 11
9L°SESS 0L'S68°TS ¥1°088% TUSYETS TL3YETS 97'6CT €8 ST0T/6T/3 STOT/6T/8 TIO¥AVd d|  ST07/67/3]6010S NVDUOW VHSVLS vE08] 11
0008 6LVIT 1S 6L V1918 0008 0008 6LYIOTS ST02/6T/8 ST0T/6L8 TI0¥AVd d| s70/6/8{80108 SINNAQ 1 JORILvd spos| 11
08F5ES 91'86L 18 TLUTL68 VCOST TS YTOSC 1S 96718 STOT/6T3 ST0T/6T/8 TIOUAVd d Sz0z/67/8{L010S dddVHS-¥34433 1 AHLVY 9p708| 11
0008 80°CLSVS 80°SLS TS 0008 000§ 80°SLSTS ST0T/6T/3 ST0T/6T/3 TIOUAVd d|  Sz0z/6T/3{90108 NVONNQ QUVHOR 80508, 11
0008 98205 C$ 98°L0S (S 0008 0008 98205 TS ST0T/6T/8 ST0T/6L8 TIOUAVd d| S20C/6¢/3(S010S WEDNIANI 31 SYWOHL 60008 |wr
3ELSS SI'10L'ZS L3YSETS 69'€0t$ 6950t 96'85L°TS ST0T6L/3 ST0T/67/3 TIO¥AVd 4 STo0T/6T/8|v010S SSO¥ 'S TAVHOIN 99108] 10
$9L01S 0008 0008 S9°L01$ $9'L01S $9L01$ ST0T6T/8 SL0T/6T/3 TIOWAVd a| stoT/6/8|£0108 DNIM L NOVAOD 78508] [
LULSSS 0008 0008 LULSSS LULSSS LULSSS SL02/6T/3 STO0U6T/3 TIOMAVd di 5707/67/8{70108 QA0 [V 09508] T
99°990°SS 0008 0008 99'990'S$ 99'990'SS 99'990°CS ST0TI6T/3 ST0T/6T/3 TIOUAVd d|  S207/67/8{10108 NEARd VIORLYd €c08]
YT6I8 €S 0008 0008 YT 6C8€S Y608 €8 YT 628 €8 ST0TI6TU8 STOTI6TR TIGUAVd a]  $70z/67/8|00108 NEANON AA HNV TL508|
9¢'19$ 000§ 0008 9¢'198 9¢'198 9¢'198 S202/67/8 ST0T/6T/8 TIO¥AVd dl szoz/6T/866008 WEGANS VITNVL oroos] K
PES0CCHS  |0T80SSKS  |O1'SOSSPS  |PES0ESYS  (PESOSGHS  [P919°068 STOTSI/B STOTIS1/8 TIOWAVd d S20z/51/8186005 MOTAVL ITTaN S1008] B
1090E+S SY6CTES 9'6IC €S 1090t 1090E7$ LY SESLS ST0TSI8 STOTSI/8 TIOUAVd d| STOT/S1/8{L600S SOISNE AV 66108] it
79°C80°0VS  [SSOSL8YS  (SSOSL'SKS  |T9S80°9¥S  |c9'Ss80°9¥S  LI'TY'¥6S ST0TS1/R STOTSI/S TIOUAVd d|  ST0T/51/8]96008 D000d A¥0D A
TTT056es |33 8Cr6Ss  |888CHGES  |LIPOSGES  |LIPOS6ES  [SO'ES6BLS ST0T/SI/8 STOT/ST/8 TIOUAVd d| ST0T/5178]56008 THAVHOSHEAWN AY0DTUD oicos] 1)
COFOTOFS  |9CZPIOPS  |9SZPIOPS  |SOFOTOPS  |SOFOZOPS  [1971SE08S ST0T/S1/8 ST0T/SI/R TIOHMAVd d| STOT/S1/8[¥6008 X00 W TaHOVY 65208, R
CHO6F TIPS IGT6SI TIPS ISIGELIPS  |ShOGHIPS  (SrO6Y1+S (856978 ST0TIST/8 ST0TIS1/8 TIO¥AVd d] ST0T/S1/8]€6005 SOONE ANVIAIL Tzeos] i
ZIZ2FirS  [108C9°0FS  |108790FS (Tl Cch1v8 (I TZH 1S [€1°050°78$ ST0z/S1/8! S20T/S1/8 TIOUAVd d| <20T/s1/8]T600S T T1IH W 43HLVAH 16208] 11
CTGCECES [6L809°CES | |6L809°CES  |CB6SGSES S8 6S6SES  |C9BIS LS TSToTs 8] U nowsisl - TI0MAVd Td ST0z/s1/8| 16008 B HL¥FMNOA M NF¥ad Sicos| 11
78705556 |06 0C9FES  [06079PES  |ZRT0SSES  [C8T0SSES  |TLSTIOLS ST0zicis] ST0UST/8 TI09AVd 4| $z0z/s1/3{0600S MANOVHL  FANTY 8cr08] 11
80CIr6ES  [FLEE6SES | IPLESGSES  |89GTHGES  |BISTFGES  (TH6SECLS STOTUSIB ST0TIS1/8 TIO¥AVd dl sz0z/s1/8]68008 30fAND 13DIvd S6v08] 11
C6L9LSS  |LSL6ILES  |LSLGLLES  |S6L98LES  |C6LI8LES  |08'S90°SLS STOT/SI/8 STOTSI/3 TIOUAVd d| S202/51/3{3800S NOSGNNY g NVOIW €zro8] 11
{03798 CETIL'ES 0008 SI'SLSHS SUSLS VS SI'SLSHS STOTISI/R S2OT/SI/8 ) TI0¥AVd di ST0T/S1/8]L800S - o SWVITTIM d NOX 1vs08] 11
75168658 |GLTLB6ES  |6LTLEGES  |IST6B6ES IS 1686E8  [TSPIL6LS STOTSIB STOTIS1/8 TIO¥AVd di ST0T/51/8]98008 N4LOO d ATAVD €pc08] 11
CCOITLES  6C86LLES  |[6S86LLES  |SCOIBLES  |SSOIZLES  [TL'B09'SLS ST0T/S1/8 ST0T/SI/R TIOMAVd d| ST0T/s1/8{58008 NIDZ¥ W TVLISAND Trs08| 11
7976C1Ss  |8C9TT 1SS |8S9TTISS  |C9T6SISS  ([¢9T6STISS  |00'6I8T0IS STOTST/8 STOT/SI/B TI0¥AVd i szoz/s1/3{v8008 TTASSTE ¥ ANWVL 17508] 11
90°8CTPS (9960198 |99°€60'1¥S  |908S9T¥S  [90'8S9 1S [TLISLTSS ST0T/S1/8 ST0T/S1/8 TIO¥AVd 4l szoz/s1/8{€8008 NVAY V 3a81s3d 0vs08] 11
GUSSL0PS  [ZCLIOLES  |CCLIOLES  |61SSLOVS  |61SSLOVS  [IVTLEBLS STOT/SI/8 STOT/S1/8 TIO¥AVd di S207/51/8]7800S NVAHSVL H VIIVHNS 3cs08| 11
CUTCr 9SS |PLTSHBES  |PLCSVSES  [C3TSYBES © |BUSHBES  |LGGO8°0LS ST0T/SI/8 ST0T/S1/8 TI0¥AVd d| SToT/s1/8{18008 dOOM ASSTUVHD ASITd 1€508] 11
VOIST0SS  |SPTLOGCS  |EVTLOGLS  |YOLBTOES  |P9LBTOSS  [LO'09E6SE ST0TIS1/8 STOT/S1/8 TI0¥AVd d| ST0T/51/8/0800S ANAVd [ Nag vesos| 11
PTbesccs  [CTC1'€cs  |SIE81'€cS  |pIbe8€cs  |pIpe8'cc  |6TLIOLYS ST0T/SI/8 STOTIST/8 TIOMAVd dfs20z/s1/8{6L00S WAN¥NL-244ITNV.0N D NATOANVY cesos] 11
[8776965  |Z08LOCES | |ZEBLOSES  |L8CCE9ES  |L8CZE9ES  |61100°TLS STOTSI/8 STOTSI/B TIO¥AVd 4| Sc0T/S1/8[8L00S ANV TAVAOW W 31LANAT 6zs08] 11
VL8ST6ES  |9CTZI6ES  |9STTI6ES  |vL'BSI6SS  [vL'8SI6ES  |0£°08TBLS ST0T/S1/8 ST0T/S1/8 TIO¥AVd 4| SToU/s1/8{LLO0S AFSHOA TALLIE 9zs08] 11
VT90TErS |85 891°SrS  |8S8OI'SKS  [¥TO0TEYS  |pTO0TEHS  |T8HLE9SS STOTSI/R ST0T/S1/8 TIOUAVd d szor/s1/8|9L00s TAVH VIEONV czsos] 11
V109628 |SCTES 68 |SCTES6LS  |IVL096TS  |IPLO9'6TS  |PO'6EI'6SS ST0T/S1/8 STOTS1/3 TIOWAVd dl sz0z/s1/8]sL00S NOSNVHE W 44T E
SEVLIZES  |PCIBYISS  |PCOSYIES (98 PLITES |98 PLITES  |01'99°€9$ ST0TS1/8 STOTSI/8 TIOWAVd d|  ST0T/S1/81¥L00S ATTISON NAFTHLVA 39c08] 11
SC0SHOPS  |SI'C0STrS  |SIE0S TS |9€0SHOPS  |90SPOPS  6v'SSLZ8S STOTS1/8 STOT/S1/8 TIOUAVd d| sT0T/s1/8{€L00S NOSTTdVO NILSRHD yseos] 11
CTL616SS (P8 POS8ES (P8 FISSES  |STL6IGES  |STL6I'6ES  |LOTOL'LLS ST0TISIR ST0T/S1/8 TIOMAVd d SToT/s1/8[TL00S SINVAV WaAINNAT oscos] 11
0C65h 668 |SSOTL0PS  |ESOTLOFS  |OSGEV6ES  |OS6EP6ES  |€8'691°08$ STOTUST/8 ST0UST/B TI0¥AVd d|  Sc0T/s1/8]12008 WVIIN 4 GTTaHOVYE 7zs08] 11
679SSETs |98 8IS €IS |98BISECS |6V ISSECS  |6VOSSELS  [SESLOLYS STOUSI/8 STOT/SI/8 TIOMAVd 4| S70z/S1/8]0L00S DNIAOT ¥ ATINA Tzs08] 11
1V65065S  |PE69S8ES  |PCGOSBES  |LYGE0GES  |LP6S0'6ES  |18'809°LLS ST0T/S1/8 STOTSI/S TIOMAVd d| S70z/S1/8]69008 ATISANITN VNIFEVS o0zs08] 11
11726658 |8L'S616E8  |SLSGI6ES  |11TC66ES  |11TL6'6ES  |68L1I'6LS STOT/S1/8 STOT/SI/8 TI0¥AVd 4| sc0z/s1/8(89008 SNINdOH d NVHLVN 61508] 11
SLTPOL8SS  |891598ES  ([891S9'8ES  |SLPOL'BES  |SLYOL'SSS  |SYOSE'LLS S20T/S1/8 STOTIS1/8 TI0¥AVd dj sz0z/s1/8{19008 SIAOHY M SIAVIL oLvos| 11
CO000°9ES  |95056'SES  |9S0S6'SES  |S90009€8  |S90009€8  [ITIS6ILS ST0T/S1/8 ST0T/S1/8 TIO¥AVd d| sz0z/51/899008 HSTEVd N NNANAVT SLvos| 11
86OFVOPS  |L69L0°9FS  |L69LOOYS  |86°9VFOYS  |86'OYHOTS  [S6'STST6S ST0T/S1/8 ST0T/51/8 TI0¥AVd d| sz0z/s1/8/59008 STOHDIN 3 AANAOY vLv08] 11
08616CrS  |L0C88THS  |LOTSBTKS  |O8'6I6CYS  08616THS  1£8'108°G8$ ST0T/S1/8 ST0T/S1/3 TIOUAVd d| se0T/s1/3(¥9008 NONAAaE4 1 SRIHD 69v08] 11
39058°5¢S  610LLLES  |61OLLLES  |89°0S8'CES  890S8'CES  |L80T9°EL$ STOTISI8| STOT/S1/8 TI0¥AVd df ST0T/51/8]€9008 @404 3 ANNVITNT sovos| 11




00 PM

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6

1
S
0008 0010008 0008 00000C$ 0000078 00000C$ S202/07/8 S207/0T/8 VD ¥94FHO V] stot/ou/s]se D71 DNILINSNOD AAVNOUOE 6068] 09}
0008 09°6£1$ 0008 09°6£1$ 09°6518 09°6£1$ $202/07/8 S207/0T/3 LSVIVAdE FHOVAL V| stotiou/s|te 1STM IANVT 6L£08 Q%
0008 1LS6v8 0008 1L'S6v$ 1L°56$ 1LS6v8 S0T/0T/8 $202/0T/8 SLAIHSL Vi sz07/0/8{1€ Ndvd INRId aD0 3938] O
0008 005023 0008 005028 00'50Z$ 00°502$ ST07/02/8 S202/07/8 SESSVd DNINUVd /NDISAQHY A960T LNO¥A V| szoz/oz/3|og SAINVINOD JTA TV €| 09
0008 LS 0008 wis LTS LTS $207/07/8 S207/02/8 SYAHOVAL ¥0d YANNIA ANdS SNITT vl stozious|et NVHSTID ANV 85£08] 09
0008 000118 0008 000118 00011 000118 S207/0T/8 S207/0T/8 TVIOLI40 HNVD V|  se0t/0z/8]8T 1MOHS VAITY 3068] 09
0008 [TZ3LE] 0008 0T €118 0T EllS 0TENTS ST0T/02/8 ST02/0T/8 SYAHOVAL 404 YANNIA dNdS V| szozious|Le anTo SINVS 95| 09
0008 YL'E6S 0008 YLE6S vL'E68 YLE6S S20T/07/3 ST02/07/3 SAITddNS WOOUSSVTO vl szot/oz/s|ot SADIAYAS TVLIdVO NOZVIAY T0L] 09
0008 000018 0008 00001$ 00001% 00°001$ S202/07/8 S207/0T/8 W4 YOLVNINVT v stotiors|st SADIA¥AS DNILVNINVTOJLSEM 301| 09
0008 000028 0008 000028 00°002$ 000028 ST0T/0T/8 S207/0T/8 TVIDIA40 ANVD V| scoz/os8ive NOSINIS SANVI 1068] 09!
0008 000L0°1$ 0008 000L0°1$ 00°0L0°1$ 000L0°TS S202/0T/3 S20Z/0T/8 dNNVATO /T0YLNOD LS3d Vi stotiot/slse ONI 3dVOSANVTANY NMVTNVEdN 1zs1] 09
0008 DRAH 0008 9LYLIS oLVLIS 9LVLTS ST0T/0T/3 ST02/0T/8 SAr1ddNS LHOITAA YOG VH/SNATIDTVM SN V| stotous|ct WVEDNI VNV'T 71508] 09
0008 66613 0008 66618 66'61$ 66618 ST0TET/8 ST0TET/8 TVMANZI INVN NIVNOd vl scousisfic SADIANAS SAS SNWIAVA ONO vz 09
0008 0008 000$ 0008 0008 0008 STOT/E1/8 STOT/EN/S JIHSYFGNTN JOOTUVIA WSO V| stouci/sloz WSO csrl 09
0008 000513 0008 000518 000518 00051$ STOT/EI/8 STOT/ST/8 AAVLS 904 SdND WOLSND V| stotEi/slel QTAITIVA ALSIN ¥068] 09
0008 ¥9TS1$ 0008 ¥9TSIS ¥9'TSIS ¥9TSIS STOTE/R STOT/EN/B SAI1ddNS 301440 DSIN V| stou/l/s|sl SADIAYAS TVLIdVO NOZVIAV 0L 09
0008 005128 0008 005128 00°51Z8 00°S128 ST0T/E1/8 STOT/EL/B SWALI 301440 Vi SeoUsI/BiLl ¥ALNAD LNANNDO0Q 010D 13¥00Y 6| 09
0008 000918 0008 00091°7$ 000918 0010918 ST0T/T1/8 STOT/TI/8 AYAA0D3Y 1IaT4D 68 [id LNNOJJV ONIIVET V| szot/ei/s]ol daud A LIVHO ONIQEVH 66666] 09
0008 009¢$ 0008 009728 00'97$ 009228 ST02/9/3 ST07/9/3 SAVIN/SALVIdANVN/SINIO V[ sTot/9/s[st ¥ALNED INAWNNJ0A 40100 133400% 6| 09
0008 05'199°C8 0008 05199°C$ 05199°C$ 05199°C8 ST0T/9/3 ST07/9/8 SAIddNS 4V Vi szoc/9s]pl SADIAYAS TVLIIVI NOZVY L] 09
0008 vL'68% 0008 YL'63% yL'63$ YL'688 STOT/OE/L STOT/OE/L F199MIN0 ¢ Adld LLOTIVHD "LNIVd DNVIO V| sco/og/L]El LSAM TNVI 6L£08] 09
0008 0006% 0008 00°06$ 00068 0006$ STOT/0E/L STOT/0E/L TIVEATTIOA 404 VZZId V| szoziog/LiTt VZZ1d NVOTdaNY 11V 1081] 09
0008 8V LSTS 0008 $VLSTS 8V LSTS 8V'LSTS ST0TIOS/L ST0Z/0/L SYAA0D/SADAVE dI LNIANLS Y04 SAYVANYT V| scoz/og/L|T SADIA¥AS TVLIdVI NOZVINY oL 09
0008 10°026'SS 0008 10°076'S$ 10°026°SS 10°026's$ STOT/OE/L STOT/OE/L SYANO0T SW V| szoz/og/Liol SANLSNANI A¥NESTVS 0068] 09
0008 00776°€S 3661518 0Y0rTS 0P0Y TS 00'7T6°€S STOT/ON/L STOT/ON/L AV 404 s34 JINVE V| scoziol/Lie 1SMIIONVE 00006 09!
0008 66663 0008 66'66S 666655 66'665$ STOT/ETIL STOT/STIL DINITD DNIHOVOD V| stot/cuL(s aTdvNOS TVAdN 410D 7068] 09
0008 0008 0008 0008 0008 0008 ST0T/STUL STOT/STIL VAV NAQUVD dN NVETO vl stoveuLiL DNI 2dVOSANYT ANV NMVTNVEdN Lzs1] 09
0008 31°06€$ 0008 31°06€8 310658 31°065$ STOT/9T/L STOT/9T/L dNVD TIVAATTIOA 404 SHAL V| ST0T/ol/L|9 INI¥d ADI0 69L8] 09
0008 38'56$ 0008 38'563 $8'56$ 88'56$ ST0T/91/L ST0T/9/L TIVAAGTIOA ¥0d VZZId V| szouslLls VZZ1d NVOIaNY 11V 1081 09
0008 0008 0008 0008 0008 0008 ST0Z/01/L STOZ/OT/L SYANDOT V| SToT/ol/Liy SANILSNANI A¥NESTYS 0068] 09
0008 07€L9% 0008 0C'€L98 07€L9S 0TEL9S STOT/6/L ST0T/6/L SMOOgUVEA Vi szoT/6/LiE SNALSOr T01] 09
0008 00°0£€$ 0008 000£€S 000E<S 00°0€€ ST0T/6/L ST0T/6/L SALVDIAILYAD NOILOWNO¥d 3aVdD H1S vl stoue/Lit WE1NED INAWNNO0A 010D 1a¥00d EEKC
0008 0,001 0008 00018 0L001$ 0L'001$ STOT/E/L STOT/S/L WAMOHS TVArIg/SYOINES ¥Od AANYD V| storsiL|t 410 SINVS os| 09
i
00°0S V66601658 |I€ZISTIES |€OL8T¥8IS €9 LBTFBIS |V6660°L6SS p=
0008 0000978 oc 11 ¥9'385°CS 79'386°TS 00°009°CS 9702/9/1 9T0T/9/ SHIVdTY ¥00d v 9zor/9/ive J71900d TVIDYINNOD 1568]
0008 00'0S¥°1$ Sy I1SES SS360°1S 55°860°1$ 00'05K18 STOTOT1T ST0T/0T/11 S¥00d OL SAIVITA SW V| szot/jor/iiise D71 M00d TVIDUTNNOD! L1568
0008 0005178 0v'08 09°6¥1°CS 09°6¥1°C8 0005178 ST0T/81/11 ST0T/81/T1 SNOILOFSNI YOLVATT V| szousi/i|ee SEDIAYAS INAWJOTIATA ONO 40 ALID it 1z
0008 00000018 |6C€68°C8 TL901°LS L9011 001000°01% S202/8/6 S202/3/6 S¥IVdad IONVNALNIVIN TVIENED V| storsielic A1T0M TEVA 1s98]
0008 00°000°€28  |00'SCETLS  |00'SLIS 00'5L9% 00°000°€28 SZ0T/3/6 S202/3/6 JAIvdad ONIENNTd V| scous/elot DVAH OO ¥49NN'1d FHL 6198] K
0008 ¥6'6L58 0008 ¥6'6LSS 76'6L58 Y6'6LS$ ST0T/9/3 ST02/9/8 SAI1ddNS DA Vi stow/9/siet JNVE LSAAYY 99.8]  GS|
0008 00'005+$ yESTIS 99FLEYS 99 FLEYS 0000S°7$ ST0T/1/L ST0T/1/L SADIAMES ONINVATO ONIGTINE Vi SToT/UList 71 ‘SNOLLNTOS ONINVATO MM | 698!
00°0$ 00°000°€S 00059°T$ 000518 000SETS 00'000°€$ SToT/IL STOT/IL TVS0dSIa dVL ISVAUD v SToT/uLiLl FDIA¥AS DILddS SIIA 91zl At
0008 00000055 [008L60C5  |00CZ06TS  |00CCOGIS 00000085 STOT/I/L STOT/VL FOIAUES NMV'T V. soulL9t T ONI 2dVOSANYT ANV NMVTNVEEN LTell Iz
Sr8PI18S  [LSSPILLS  (LSSPILLS  00'F6TSSIS STOT/L STOT/I/L NOILVTIVLSNI LINN LITdS OVAH vl swomust TVIINVHOAN QALINN| w1z
00'666'6v8 {0008 08 10 i STOT/V/L CTOT/1L T SNOILVAONZYN AYVLNIWNETE Vi stozi/L (JOLOVMLINOD TV¥INID) SEL| 1688 1
00°€P8°S$ 00LSo8  |00LS9S T Tt B TTUTTTTTTUDNMNMOLINOW RN, vVl stouiiLiEl i T OTIALNNDES ANV 3¥I4 LINWAS, 0198 1T
000§ 00'000°S$ 00TrSTS 00'8SHES 00'85K'ES 00°000°S$ STOT/T/L STOT//L DNINOLINOW ALIMNDES Vi stouiiLiTt D71 ALRNNDAS ANV 314 LINWNS 0198, It
0008 00000°0CS |6V Z0LL6S  |ISL6CTEIS |ISL6TIEIS  [00°000°0ECS STOU/1/L STOT/IL SADIAYAS TVIHOLINVS vl sttt D71 SDIA¥AS NVINAANVH VNIGEW [
0008 0000001$ |05 Tr6'6S 05°LS$ 05°L5$ 00000013 STOT//L STOT//L TAVMAAVH ¥00d 40 NOLLYTTV.LSNI v stoyi/Lot dOHS ¥OO'TANV AZN ¥IVIAVIN 6v| 1T
0008 00005°T$ 006713 00 1LE TS 00 1LETS 000058 STOT/IL S20T//L INGNADVNYIN AMOLNIANI % NOILVIEdO v stouliLe OuaH SNOILV¥3dO 0638 1¢C
0008 00'005LS 0£7T918 0L'LL3'SS OL'LL8'SS 00°005°L$ ST0T//L STOT/T/L DNIYOLINOW F¥1d Vi SoUlL(8 "ONI ‘SWALSAS NOILDALO¥d TOULAId 6511 1t
0008 0000598 00Z91°€$ 00'3€€°€S 00'8EE°E! 0000598 STOT/1/L STOT/1/L DONIIOLINOW WHVTY Vi SulLiL NOILV¥0d¥0D SOINO¥LOE1E ST1va 19¢] 1t
0008 00LLY 1S 000$ 00LLY1$ 00'LLY IS 00'LLY' TS STOT/IIL STOT/I/L S¥IVdad DATE MOANIM V. STOTUL]Y SNOILVTIVLSNIA ¥ d 90zl 1T
0008 0000518 0000518 0008 0008 00°005'1$ STOT/I/L STOT//L SUIVTY YA TINIYS v stotLis ) SNFLSAS Fdld TO¥LNOD ov6l| 1T
0008 00006$ 00006$ 0008 0008 00°006$ STOT//L ST0T/1/L S334 /SALVOIILIED WAV1Y Vi souuLly INANLVdJAd A0170d ONO 40 ALD osst| 1t
0008 007000018 |0SZS0°68 0S'L¥6S 0S'L¥63$ 00000°01$ STOT//L ST0T/1/L SuIvdad 1VORLOATd V| swouiLle JRLOATE NOSIE 6398] 1C
0008 000008 STY8SS SLSIVIS SLSIFIS 00000°C$ ST0T/1/L STOT//L WIVdad YOLVAT1E vl seozLlt ANVANOD YOLVATTE NVORIINY! i8] 1T
0008 00'059°LS 000SE1S 0000£98 00°00€°98 00059L$ ST0T/I/L ST0T/1/L FOIAYES NMVT Vi souuLjl AJIANAS NMVTTIV B 11V 0661 Iz
06:€S9°COL'ES |0S'9S5'8LLOS |SL'60L'OL6'PS |SO000TLS'SS |S9'000°TLS'SS [0V0IT'THS'OIS
$9'L01$ 0008 00°0% $9'L01S $9°L01$ $9'L01S 9Z07/0¢/1 9207/0¢/1 TIO¥AVd d|  9707/0€/1{L¥10S NVFTOD W VNIIEVS 79908 11
S6TTES 0008 0008 S67L<S S6TCES S6TC<s 90T/0€/1 9207/0€/1 TIOYAVd d| 970z/0</T|9v10S ISR 3 AUV 19908] 11
6T6LLYS 1L5L9'8T8  |IL'SL9'BTS  |6T6LLYS 6T6LL'YS 00°SSH°ES 9Z0T/S1/1 920T/S1/1 TIO¥AVd dl  9zoz/si/isylos FANFANNN VMONVY 09908} 11
78°505°c$ 0060128 |00°SE0TTZS  |P8'SOSES ¥8'505°€$ EXRES 9202/S1/1 9202/S1/1 TIO¥AVd dl 9z0T/S1/T{r10S NOSMVA NVOYON 65908] 11
97658 3 0V1S 0008 YL'665S YL6658 YL'665$ 9zZ0T/S1/1 920T/S1/1 TI0AVd d[  9zou/suT|evios TVAID¥Ad W NGFTHLVY €9508] 11
¥8'505°€$ 00SE0°'1Z8  |00SE0TICS  |V8'S0SES ¥8'505°€$ P8 0PS VTS 9207/S1/1 9z0T/s1/1 TI0¥AVd 4| owousi/ijzrios NVad aIAvd 0Ls08| 11
$3'3968 000$ 0008 $8'396$ $8'3968 $8'396% STOT/1€/Tl ST0T/1E/T1 TI0¥AVd d} szoz/ie/zi|ivios @3ad AINLIHM 85908] 11
Y1691 00°0$ 0008 rI691$ Y1691 v1'6918 STOT/IE/TT SToT/iErTl TIO¥AVd 4| szoz/iezilovios MOTAL AAVNVT 6v908] 11
ST3ESS 0008 0008 ST3ESS ST3ESS STBESS SToT/S1/Tl STOT/S1/TT TI0¥AVd d| SToTSI/TI|6€108 SV ArTINE 95908] 11
Y0'76$ 0008 000§ Y0°T6$ ¥026$ v0Z6% ST0T/S1/TL STOT/S1/TL TI0¥AVd di ST0T/S1/T18E10S SANOI VIANVXITY $5908] 11
TSEILYS 0008 00°0$ TS'EILtS TSEILYS T5°EILYS ST0T/S1/TT ST0T/S1/TT TIO¥AVd d| ST0T/sI/TI{LET0S AAVDAE VN[ ¥s908] 11
€6098% 0008 0008 £6098% £60988 £6098% STOT/S1/Tt - ST0T/S1/Tt TIO¥AVd 4| ST0T/s1/TL|9E10S a3y SanIv €co08] 11




00 PM

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6

1
&
0008 009128 0008 009128 009128 009128 S20T/1/01 ST0T/T/01 FOVY ¥3ddad I'TIHD 404 S3dd AULNT GNITY V| szoui/ot]sol NOISNE YAV 66108
0008 00'87C$ 0008 00'8728 00'87$ 0088 ST0T/T/01 ST0T/1/01 S99 FONVILNE GNITd Vi SzZ0z/1/01|v01 NOISNE AVIN 66108] 09
0008 $9°L9T8 0008 $o°L9T$ $9°L9T8 S9L9TS ST0L/1/01 SZ0T/1/01 YAEMID JNVD 404 TVINAY NVA 404 GNIZY V| <20e/1/01 |0t JoISNd TAVIA 66108] 0
0008 00'SE1S 0008 00°SE18 00'SE18 00'SE1S STOT/T/01 ST0T/1/01 IVIDIZ40 ANVD Vi szou/1/01(zo1 SNAHOLNH SY10N0a €268 09
0008 092878 0008 09°L37$ 09°L8%8 0928Y$ ST0T/1/01 S20T/1/01 NVA Sddv0 vl szowijor|iol SNVITIIM d 190N 1vs08| 09
000§ 00997 1% 0008 00'%9v 1S 009 1$ 0079718 S20T/1/01 STOT/T/01 SAASAAT GA V| scoe/1/01{001 DILATHLY OLSTd 08.8] 09
0008 00'05$ 0008 00'05% 00°05$ 00'05$ S202/1/01 STOT/1/01 SONINIVELHOVOD QHuINOTY V| Sc0e/1/01]66 SYIATA D VIMANVXATY) 10508 09
0003 S6918 0008 $69128 $69128 69128 S207/1/01 ST0T/1/01 WALNIYd 34VS TOOHDS ¥04 SYANDILS 30ave Vi STou/1/01(86 DT1°AI3AVST00HIS Tioz] 09
0008 00'0L$ 000§ 00'0L$ 00'0L8 00'0L8 SZ0T/1/01 ST0T/1/01 Sadd AUINA V| scou1/01|L6 VLSHO¥0 YONOH Tvi.LNAD HLYON| €8] 09
0008 00'56$ 0008 00'56% 00568 00'56% SZ0T/1/01 ST0T/1/01 ADIANES XVS OLTV V| STou1/01[96 JISAN NaSEV UNVITIID/ANONGE €sel| 09
0008 000118 0008 000118 000118 000118 <T0T/1/01 SZ0T/1/01 TVIDI440 ANVD Vi SToT/i/01{s6 SANAVE MTIANY] Lies| 09
0008 00'59% 0008 00698 00°59% 00598 ST0T/1/01 S20z/1/01 IVIOIAA0 ANVD V[ Scoui/ol|ve NOSAINIS STNVT 1068] 09
0008 67318 0008 67318 67818 67818 SZ0T/1/01 ST0T/1/01 XOg 34VS TO0HOS 404 ¥Advd ¥aNDILS V| Scot/1/01]g6 71 AIa4VST00HOS Tioz] 09
0008 PLECIS 00'0$ YLEETS YLEEIS YLEEIS ST02/1/01 S20T/1/01 SYHOVAL 404 LSVANVANE ad ST V| szou/1/01126 TTIH W ¥HLVEH 16708] 09
000§ 00'ZI$ 0008 00ZI$ 0071 00ZI$ $202/1/01 $202/1/01 T — mmwwﬂmwmw vl swozi/oniie VVSSO 96| 09
0008 00'9% 0008 0098 0098 0098 ST0T/1/01 ST0T/1/01 INGNVNINOL ALVLS HOd 334 AdLNA V| scoe/i/ot|06 VVSSO 96| 09
0008 6188 0008 67 78$ 6Tr8s 6TV8% ST0T/1/01 ST0T/1/01 S3r14dNS NOILVIDAdddY ¥HOVAL V| stoz/1/01(68 SEDIAYAS V1AV NOZVAY o] 09
0008 005018 0008 00'501$ 00'501$ 00501 ST0T/1/01 ST0T/1/01 AFNENOL TIVEAZTIOA TYNOILVLIANI ANVHLEd V| <c0u/1/01(88 ST00HDS OIdNd ANVHIAE co0zl| 09
0008 8C6CIS 0003 3E6CIS $E6L1S 3618 ST0T/1/01 ST0T/1/01 SAr1ddNs WOOUSSVID Vi scoz/1/01|L8 SIDIAYES TVLIdVD NOZVINY oL{ 09
0008 OrSL 1S 0008 0V'S8LTS OrS8LS 0v'SSLTS ST0Z/1/01 STOLT/01 SNOILVTTVLSNI Q'1dld 430008 V| Sz0u/1/01(98 I470M Tava 1598] 09
0008 00°SE1$ 0008 00°SE1S 00'SET$ 00'SETS ST0T/1/01 ST0T/1/01 TVIDIA40 ANVD V| szou/1/01(s8 NVAMEN NALNITY ovi8| 09
000§ 7T00Z 18 0008 TT00T 1S 00T 1S 00T 1§ ST0T/1/01 ST0T/1/01 JIHSYIANAN/SATTddNS 4V V| scou/1/o1(v8 A10 SINVS 9l 09
0008 000118 0008 000118 000118 00011$ STOULI/G STOULIIG IVIDIA40 ANVD Vi Sc0T/Li/6|€8 NITLVD NVDAW 7z68] 09
0008 0T LYS 0008 0T LPeS 0T LYCS 0TLYTS STOTL/6 STOTILIG SI1ANOIL AV ALVLS MO GNIaY AGE] TTH ¥3HLVEH 5958 09
0008 00'¢98 0008 00598 00598 00'59% STOUL/6 STOULT/6 TVIDIA40 ANVD V| scouLi/el18 NVAMEN NNLNIMA orLs{ 09
0008 00°S<1$ 0008 00°SETS 00'SETS 00'S€1S STOTLI/G STOTLI/6 IVIDIA40 ANVD V| SC0z/L1/6|08 FDTd MAHLLVN €Ll 09
0008 01'68% 0008 01'63% 01688 01'68$ ST0T/LI/6 STOTLIIG STVI¥ALYIN DNILINM DY 1aaV vl Sz0uL/6l6L S¥VAL LNOHLIM DNINNVAT 1088] 09
0008 rPLLS 0008 PrLTS SrYLTS rYLLS STOTIL6 STOTILII6 Sar1ddNS LHDIN YOINAS NV TIVEAITIOA V| scotiLie[sL SADIANAS TVLIdVD NOZVNY L] 09
0008 870628 0008 870678 920675 320678 STOTL/6 STOTLI/6 SUFINY /SUANAVIN AITAVHS V| STOTLI6lLL SADIAYES TV1IdVO NOZVINV 0] 09
000§ vE89vS 000§ Y8918 YE39FS YE'89vS STOULI/G STOULIIG VO ANV 13N TIVEATTIOA V| StouL1/6]oL SADIANAS TVLIdVO NOZVINY 0] 09
0008 00°05¥$ 0008 00°057$ 00°05t$ 0005+ STOULI/G STOTLI/G S334 AYLNA AGNUNOL TIVEAZTIOA V| scouLije|sL D71 SOLLATHLY WAOLS ALID VWOHVTIO 68| 09)
0008 00'51S 0008 00°1$ 00°S1$ 00°1$ SZO0TIL1/6 STOTILIG SINIdAY d1V1d TNVN VI SToT/LIe|vL YAINGD LNGWNO0A 907100 1AN00d 6c| 08
0008 005§ 0008 00'05$ 00'05$ 00'05$ STOTLI/6 STOTLIG 934 HOAL ANNJAd V| STOTLUG|EL HLINS IAZT [
0008 00'05$ 0008 00055 00058 00'0$ STOTLI/G STOTLI/G FONVINSNI HOAL 40 LINJJFA0 ANNATY GG AVMVEYD AVNLLNE 09
0008 0S'LYS 0008 0SLYS 05'LYS 0SLYS STOUL1/6 STOTLL/G 1Dar0¥d WALS 3SNOH ¥0d SWALI V| ScouLielIL INVHSZED ANV
0008 00°08% 0008 00088 00088 00°08$ STOTLIIG STOTLIIG SANIING A1V1S T1V) V| stouLI/6|0L "NSSV “dId ANV TOOHDS TIVINS 0 5]
0008 00'0L8 0008 000L8 00'0L$ 00'0L$ STOTLI/G STOTLIIG JINITO A¥LNNOD SSOUD V| SToTL1/669 SDISNE YAV (i)
0008 00'56% 0008 00568 00568 00568 STOTILI/G STOTLI/G JIHSAANAN A dSSVN/ALAIDOS HONOH TYNOILVN| [ic)
0008 00995 0008 00'99% 00'99§ 00'99$ ST0TILI/6 STOTILI/6 dND 40 ANNATH AR OUOLVTTIA IAATH 79
0008 171918 0008 171918 LTL91$ LT1918 $702/01/6 §T0T/01/6 - JINOS WO¥A 1SVANVA¥E ¥FHOVAL Vi Scoz/one|99 SINVE LSTANY 03
8L'8998 318998 313998 313998 ST0T/01/6 ST0T/01/6 SAT1ddNs 4V V| S202/01/6]$9 a10 SINVS 3
$67€8 $67<8 S6TES $67¢S ST0T/01/6 ST0T/01/6 SOVL TVSSINSIA NV 1 V| SToT/o1/6/¥9 OT1°dI3AVSTO0HIS &
000118 000118 000118 000T1$ cwoole. 6 WDHEA0OINYD, V| STothl/e ! - SINUVE MIUANY, 09
oo o 00°SLIS 00SLIS  J00SLIS ST0T/01/6 T | T AIHSYAgNAN/STA A¥LING “czoT/01 “DOSSY SHOLOFAIA MO TVHLNED 09,
00°S8€$ 00'58€$ 00°S8ES 00°S8<S ST0T/ol/6 T szoTiol/e NOILVITIZAV ALF1D0S YONOH ¥OINAT TLVN V. S0T/01/6(19 T dSSYN/ALAID0S HONOH TYNOILYN 8z 09
005018 00'0% 005018 00°501$ 005018 scoTole, $202/01/6 T ST'¢'6 LAAN AULNNOD SSOUD V| S20T/01/6|09 T STOOHDS JI'8Nd ANVHIEE] Tl 09]
0008 00'09% i 0°09% 00°09% STOTO1/6 STOTI01/6 LAAN ST6T'8 M0 333 AULNG V| ST0T/01/6|65 TOOHOS HOIH DNVLSON| kTt 09
000s  joosLes ) 00°SLTS 00°SLTS caoeoie] | swaoi] "7 IVMENTY A1iSaIM SALIS ONS vl Tstozoueiss | N = T 1 o YT I 111 09
0008 05ZSS 05Z¢S 0575$ S207/01/6 ST0z/01/6 TIED LONLVd 404 vZZId V| szouioe|Ls - VZZ1d NVOTMANY TV
0008 00788 00788 00'%8$ ST0L/01/6 ST0T/01/6 SHN 904 VZZid IGES VZZId NVOEANY TIV
0008 SOBKT 1S 0008 S0SPT1S 08P 1S S0SYT 1S ST0T/01/6 ST0T/01/6 SAriddns LAV Vi Stoz/ol/6ise STVINELYN L4V ¥OITd 30Id
0008 66'67$ 000§ 66678 66675 66'6t$ cotols, ST02/01/6 TR 1ddNS AV LSAIY/0AAIA DNINIVAL ¥dD vl swowoiselrs | o ] MoISng Xavn]
0008 00°051$ 0008 00'051§ 00'051$ 000518 SZ0T01/6 ST07/01/6 GWITd SNOILVELSIDTY LAAN A¥INNOD SSO¥D Vi szot/ol/ele SOISNE AVIN
0008 0L79518 000$ 0L'9¢1S 0,951 0L'9518 ST0T/01/6 ST0T/01/6 ATddNS FULVAHL V| SToTol/eTs SADIANES TV1IdVD NOZVINY L] 09
0008 TTLSs 0008 LS TTLES TTLES S20L/01/6 ST0L/01/6 Sar1ddNs WOOUSSYID/AdIA40 vl szoz/on/elis B SADIAUAS TV L1dVD NOZVINY 0Lf 09
000§ 08°5rS 0008 085S 08°5tS 08°5r$ ST0T/01/6 ST07/01/6 ) $3r1ddNs G¥vOod NILATING V| 520/01/6i08 SADIAYAS 1V1IdVD NOZVNY ToL{  09]
0008 s 0008 TS s s ST0T/01/6 ST0T/01/6 $3100€ L3034 ANV AGNOW SWVaV V| szoziot/eier SADIAYES TV.LIdVD NOZVINY 10L] 09
0008 £0°0128 0008 00128 £00178 00128 ST0e/01/6 ST07/01/6 HSVE T00HDS OL Jove V| scot/ol/e|sy SADIAUAS TV.LIdVD NOZVNY o] 09
0008 V1S 0008 LV1ES WIS Lr1Es ST0T/01/6 ST0T/01/6 NOILVIOZMddY 44VLS 404 SWAL Vi scoc/ol/s|Ly SADIAYAS TVLIdVD NOZVINY Toz| 09
0008 00°051$ 0008 00'051$ 00051$ 000518 STOTLUS STOTLUS SANA ISVO TYNNNY Vi STOTILUS|9Y STIDNNOD LNAANLS 40 DOSSV VWOHVTHO €1 09
0008 00°SE1S 0008 00°SE1S 00518 00°SE1S STOTILUS STOTLLS VIDI340 INVD V| STOTLUSISY MOHS VAITY 3068 09
000§ 00°000°C$ 0008 0000078 00°000C$ 0000078 STOTLU STOULTR ANNAA WOUd V| StouLusivy YIND INAAE ANV DNIGQIM NAQUVD ST100 19.8] 09
000§ 9CVTLs 0008 9CHILS 9evTLs 9E'TLS STOTLLB STOULUS HONNOT ¥AHOVAL 404 SAr1ddNS SNORIVA vl SToULUB|Sh SADIA¥AS TVLIdVD NOZVINY L] 09
000§ 00'58<$ 0008 00°S8€$ 00588 00'$3<$ STOLLTIS STOTLTS JIASYAANEAN SHN V| StouLTs|ty dSSVN/ALAID0S WONOH TYNOLLVN| 857, 09
0008 00091 0008 000918 00'091$ 000918 STOULU STOULS IVIDI440 ANVD v| stouLusliy MVHS aNIVTd ocs| 09
0008 00091$ 0008 000918 00'091$ 000918 STOTLUS STOTLTS TVIDIAA0 ANVD v| stouLusior NOSNIS0Y NVIIVIN 19C1; 09
0008 00020°1$ 0002018 0008 0008 000201 STOT/LUS STOTLTB STVINALYIN NV 434 ALTVAOY V| stouLUs|6s TVNOILVN¥ALNI T4LVAHL JISON Ti68] 09
0008 SLYITES 000§ SLYICES SLYITES SLYITES STOTILUR STOTLTB Sariddns TIveA V| Scot/Lus|se “ONI SLMOJINI SLHO04S Tl68| 09
0008 00'05% 0008 00058 00'05$ 00'05$ STOTLUS STOTLTR DNINIVYL HOVOD qadIN0aY V| SToTLTBILE ANV TEVAON W ALLANAT 67508 09
0008 17°50¢$ 0008 17508 1¥'50€$ 1¥'50¢8 STOT/LUS ST0TLTR|  SLAID TOOHDS OL MOVE SAZZNA/MOTHE FAL EWIFT v| stoziysioc FAVDAE VIINS zes8] 09
0008 00°00$ 0008 00'00$ 00°00€$ 00'00€$ STOTILUS STOTLTR NOISS3S QIONVAQY Vi stouLus|se STIONNOD LNAANLS 40 J0SSV VWOHV TIO 1| 09
0008 00’98 0008 0098 009§ 0098 $707/02/8 ST0T/0T/8 o dND ANNTE V| ST0z/ous|vE 1¥ag100 SANVT 0l6s| 09




00 PM

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6

0008 00°55+8 0008 00'55+$ 005578 00°SSvS ST0T/61/T1 STOTE/TT VZZ1d T104 4ONOH V| szoue1/Ti]sL VZZ1d NVOTIaNy T1V T081] 03]
0008 05 LTS 0008 0SLVZS 05'L¥TS 05'LYTS STOT/6I/TT ST0T/61/11 NOOHAVAX V| SCOu6I/TT{pL WSO 5| 09
0008 00'09§ 0008 00098 00'098 00098 ST0TU61/11 ST0T/61/11 19N H16C LSNDNV 404 334 AYLNE V| Scouel/i{eLl 7IOOHDS HOIH DNVLSON A
0008 00'5CZS 0008 005228 00528 005728 ST STOTTIT S3dd ALV ANV SARILNE AdVNINd JIOHD SNIZd V| stozci/it|eL TTAHOLIN NNV M ANNHOL 12908 09
0008 00'3018 0008 00'301$ 003018 003018 STOTTUTT STOTT/T NOILVT1VLSNI 43dVd NOILVNINV'T V| szozeyti|iLt SIOIANAS DNILVNINVT0JLSaM 01| 09
0008 00598 000§ 00598 00'59§ 00598 STOTTITT ST0T/TI/1 MO SSV'ID OL LINGV V| szozei/tijoLt ¥A1INED INGNND0A Y0100 1300 6| 09
0008 0082728 0008 00'822$ 00'82¢$ 00'82$ ST0T/TI/ STOTTI/ SVd HOLIN SANVTINIMS v| szozTi/ii|eot VOWA YdVd HOLIN c907| 09
0008 00°€hT$ 0008 00'£7CS 00'€PCS 00°€7C$ STOT/TI/TT STOL/TI/TL VOWA NMOLNMOA 100 804 SANVTINIMS V| szozzi/iT(sol VOWA NMOINMOQ 1091] 09
0005 00028 0008 00'02E$ 00'02€$ 00'02€8 STOTITIT SzoTTi HST¥Vd 1804 OINI'TD DNIHOVOD V| stozci/ion QEIVN0S TVAaN a10D 7068] 09
0008 00'0C<S 0008 00'02¢8 00°02¢$ 00'0<$ ST0UTITT STOT/TIT SYAATAA V 404 OINI'TD DNIHOVOD V| scot/Ti/inool QEIvNOS TYAIN A10D 7068] 09
00'0$ 00058 0008 00058 00'05€$ 00'05¢$ STOTTUIT STOL/TI/I <7801 34V4D HLL WNASNN ONEIDS V| Scouei/injsol $TO0HDS JI18Nd 0¥0 61| 09
0008 00°SLIS 0008 00'SLI$ 00'SL1S 00°SLT$ STOTTLT Szoz/TI ANVLOE AVIIAN V| SCOTTUIT{FOl STO0HDS OI18Nd OO 61| 09
0008 0008 0008 000§ 0008 0008 STOTTIT STOT/IT 7’801 9avuD H1L AL WNESAW SONAIDS V| SzouTi/Tn{€ol NOILVIHOdSNV¥L SN0 88| 00
0008 PEPOIS 0008 YEP01S YEP01S YEPOIS SToT/T/ SZ0T/TU/ S3AL 4AVIS V| StotTi |01 NAVE LNI¥d 3010 3988] 09
0008 LSS 0008 [R5 LTSS A STOL/TI/TT SToz/zy A1ddS ¥ddV ¥aHOVAL GNITY V| szorei/ii|Iol NVWZT00 VNIEVS 0c68| 09
0008 6677 000§ 66 77T$ 66778 66'77TS STOTTI/TL STOLTI/TT JISNW 1dHS V| ScoT/Ti/T|o91 T¥addad M, 091] 09
0008 09578 0008 09°5H8 09°57$ 09°S7$ STOT/TIT STOTTIT JVeEDAd A0 ONVIAD Vi SZ0z/Ti/T1{681 INVAIZN VININ 91908 09
0008 SYLISS 0008 SYLISS SELISS SSLISS STOTTI/IT STOUTIT TVINGY NVA GNIEY V| STOTTUIT{3s1 SOISNE AV 66108] 09
0008 17vers 0008 TS 17vers TCrers STOUSITT ST0T/S/TT SArddns v VI STouUs/iLsT SEOIAYES TVLIdVI NOZVINY 0L 09
0008 00°0P1 18 0008 000v1°1$ 000PT'1S 000F1°1$ STOT/S/TT STOTS/TT SYINNVE YOINAS OAdIA FdAH V| stous/t{ost AHdV¥DOLOHA MON LNOEY T1V! T<68] 09
0008 08 €S 0008 08'<CS 08°€rCS 08°€7CS STOT/S/TT STOT/S/I AANUNOL W04 TVINZY NVA SddvD V| Szousifss SNVITIIM a IO 1rS08| 09
000§ 176558 0008 LT6SETS LT65ETS  |LT6SETS STOT/S ST0T/S/T1 YASIVAANNA T00HOS TV Vi Stous/i|vst S30¥N0ST¥ AUNINED <L6] 09
0008 S665T1S 0008 665818 665818 S665818 STOT/S/TT STOT/S/T SWAOAINA V| scousiijest SAI1ddNS ¥ SNOIHSV4 LIdIdS ALISYVA 78] 09
0008 000518 0008 000518 000518 00051$ STOT/S/T ST0T/S/TT JOHS 00V SAZZNA ¥vd VLIV V| szoysii(zst NVINZ100 VNIYEVS 0%68] 09
0008 70658 0008 370655 $T065% 30658 STOT/S/TT STOT/S/TT GNIEY TAAVEL 00NLS V| storsitiis SAAOHY M SIAVAL 9L¥08] 09
0008 85°€6SS 0008 35°E55 85€6CS 36°€5SE STOTUSIT STOT/S/TL FONNOE NOOTIVE V| stous/itjost STANINAAQY 18IV TN 6L 09
0008 3ySYIS 000§ $PSHIS $YSYIS 3y svis ST0T/S/11 SToT/S/IL SAr1ddNS AVA YHOM LNV Vi swousiilert SINVE LSTAUY 998] 09
0008 8€€758 0008 3CECSS 3C€SS 3€°CCSS ST0T/6T/01 SZ02/62/01 SAI1ddNS 4V 4010 SWVS V| sz0z/67/01[8¥1 4710 SINVS 95| 09
0008 00'€8S 0008 00°<8$ 00°€8S 00'€8% ST0/6TI01 $T0T/67/01 HONNT 44VLS 3aVeD HL8/L V| Scot/6tion|Lyl LSAM INVI 6LE08] 09
; ] ) } ) ; TIVH aDVLIdaH
0008 000518 0008 000518 000518 00051$ ST0T/67/01 $T07/62/01 JHINAOD SSO¥D SWVAL STHID/SACE GWIEN V| szou6T/ol{ovt N0ISNd NAVIN 66108] 09
0008 16598 0008 16598 16598 16598 ST07/67/01 ST0T/6T/01 S1a¥0Vd NOLLIANY VAWNO V| scozetiotistl ANVANOD DISOW SEANEd 85| 0|
0008 S0081$ 000§ 081§ S0'081S 00818 ST0T/6T/01 ST0T/67/01 DNINIQUVD ANV ANVLOS 404 NOSSE1 aTdld V| SoU6Tiol|vrl FUVH VTIDNV czsos| 09
0008 ST001$ 0008 ST001S ST001$ ST001S STOT/6TI01 ST0TU6T/01 SNOVNS GNIZd V| szoz/6zion|erl NVINA100 VNIEVS 0e8| 09
0008 00'8L$ 0008 00°'8L8 00'8L8 00'8L$ S202/67/01 S707/62/01| 0T SSY'IO ‘QYVO AYOWIN OXAS €09 VELTIN NSIANVS v| szoustiol{zrl SAJIANES SAS SNNIAVA OND T m
0008 000218 0008 00'021$ 00'0C1$ 00'0Z1$ ST0T/TL01 ST0TTTI01 INIVd 30V4, V| szoz/czion] vl ALIVAVd A6 DNIINIVd 34YNS¥dd 6768
0008 001128 0008 0011L$ 001128 00T1ZS S20L/TTI01 ST0T/ZzIol CECAEELATS V| sZoziczion|ovrl NAVE LNI¥d a0 8033
0008 00°SL1$ 0008 00°SLI$ 00'SLTS 00'SL1S STOT/TTIOL ST0T/TT/01 ¥IV4 3LVLS OL NOILVINOJSNVIL SNd V| cworcziotjest STOOHDS Or1aNd 240 61
0008 00028 0008 00028 00028 00'0¢$ ST0T/TU01 ST0T/TTI01 934 NOILVADILYVd V| scou/ceionsel V41S3HOUO0 YONOH TVILNAD HLYON 3| 9
000§ 00°55tS 0008 00°s5¥$ 00°55Y$ 00'S5t$ ST0T/TL/01 $T0T/zz/01]  LNINVNNNOL TIVEATITION/LIIN AULNNOD SSOUD V| szouzzioniLsl TOOHDS NVLLSTMHO ALINOWWOD 88 a%
0008 005228 0008 00528 00'52¢8 00'57¢$ Szoc/czion SToe/Teiol XINYNOL TIVEATTIOA ALISHVA OMA V| Stoz/ezion|oEt YAIS008 TTIVEAZTION ALID LSAMAIN 8768 0%
0008 [00'06.8 000% 00068 00°06L$ 000628 ST0T/TTI01 STOT/TTI0N S33d NOILVdIDILEVd| vl szozzaol sEl VVSSO )
0008 [00°SLES 0008 00°SLES 00°SLES 00°SLES cotzol, stot/zeiol, TINGNVNENOL TIVEASTIOA, V| ST0UTT/ol vel " TIOOHDS HOIH FANMVHS Livl] 09
0008 186018 0008 36°01$ 86015 (36018 ool ccoT/cT/ol - T owmaa STOT/TTOT €€1 T C T ND0004 A¥0D zci08l 09
0008 l091cTls 0008 Tlosiecis | j0olscls (09 IETTS T oot czoz/TT/on SINYOAINN ¥aAHO | szoz/Ton el SAT4dNS ¥ SNOIHSV4 L1ldS ALISHVA )
0008 000098 0008 000098 00°009% 000098 gzl cToT/TT/on TTYNOMIAN MOLVONAE/NDd AGd 40¥d] STOT/TTIOT €T TTTTTTTTTONIUNGZILID NOILVEANAD| L768] 09
000§ pP8sss 0008 Yr'3€88 7'BESS P8<8$ stozcol, scozon] S3I1ddNS NSE/OLd/ LAV Vi ST0T/TT/on| 081 SADIAWAS TVLIAVD NOZVAY o] 09
0008 57688 0008 9768% 5768$ 97688 ST0T/ST/01 SZ07/S1/01 T NOILVOILL¥AD QaVAId0/alV 1Suld v szou/s1/o1]6C1 STHONH 301 ¥E108] 09
0008 00098 0008 00'09% 00'09% 00'09% ST0T/S1/01 T ST0T/ST/01 S393 AWING VELSTHOMO ALVLS T1V Vi SZ0T/S1/01 (8Tl NOLLVIJ0SSY S¥01vJNad JISNIN MO 081] 09
0005 |PLOSIS 000% vL 0818 vLO8IS PLO081S STOTST/01 T soTsiot T 77 TNIISNN 40 1108 N0 V| szozstiot|at STVINELV LV 0174 30Id ozt 09!
0008 00°¢8$ 000$ 00°58$ 00'58% 00'58$ STOTSTION ST0T/ST/01 NOILVHLSIDZd Va0 ¥04 GNIFY V| stou/sijol}ot TTAHOLIN NTHdVAL ANNHOT 12908] 09|
000$ 00'0L8 00°0$ 00'0L$ 00'0L$ 00'0L$ ST0T/ST/00 STOT/ST/01 NOILVYLSIDAY L33 A¥LNNOD SSO¥) V| Scousi/ol|stl DX TTVH 3DVIIdaH 98] 09
0008 0L'86$ 0008 0L367% 0L'367S 0L'367% ST0T/3/01 STOT/S/0T A14dS DATH/ATS LaVAIOVY TIVELANSYE| Vi ST0T/8/01 Tl SIOIAUIS TVLIAVO NOZVINY oL, 09
0005 |667SS  |000§ 66758 66758 66753 om0l ST0T/8/01 ONINIVHL HOVOD 04 SWIFd| v~ scous/ot|cal o TTANIVIIN TUTTAL 16508] 09
0008 6675$ 0008 66'75$ 66'75$ 6675$ SZ0T/3/01 ST0U/3/01 SNINIVEL HOVOD 404 GNITd Vi stozsiol|zl TTAMVOOWN STTIVHD 17908] 09
000$ 0z IS 0008 0T TS 0cTis 0CTIS ST0T/3/01 STOT/8/01 11S043d 404 GWITH TVILIVd Vi Scousol| it MVE00S3 VANTIE 9z68] 09
0008 05258 0008 05758 05758 05258 ST0T/8/01 ST02/3/01 TIND LONLVd 04 VZZId V| stoysior{ozl VZZ1d NVOTANY T1V| 1081 09
0008 00'6£$ 0008 00'65$ 00'6€8 00'6€$ ST0T/8/01 ST07/8/01 DNINIVYL ¥dD SNITH V| scozs/or|ell NJ0D0d A¥0D zzi08] 09
0008 798618 0008 793618 793618 793618 S200/8/01 S20T/8/01 A1ddNS TIVEAITIOA SWITY vl szousiotisii SYAATIA D VIMANVXATY 0508 09
0008 00081 0008 00'081$ 000815 00081 ST0T/8/01 ST0T/3/01 IVIDIAA0 ANVD vl stousiol|Lll WALHDNV'TS VNAL w9 09
0008 00'0LZ8 0008 00028 00028 000,23 ST0T/8/01 $T07/8/01 IVIDIA40 ANVD v stoz/sionjont ¥31S04 AIAVA vi81| 09
0008 00'19% 0008 00'19§ 00'19% 00198 S202/8/01 ST00/8/01 SINGWNULSNI 404 Saaay Vi szousot|sti JISON NASEV/WVITIID/ANOWAE cecl| 09
000§ 00°098 0008 00'09% 00'09$ 00098 $202/8/01 $T0T/8/01 VTS NOISSNO¥Ed ANV SANIAL & .rwwwﬂw V| stowsiolivil NOILVIOOSSY S¥OLVINAA JISAN 3O 0s1] 09
0008 1026$ 0005 10768 10268 10768 $202/3/01 S20z/8/01 SHITddNS “¥ddV ¥FHOVAL/TOOHDS OL MOve Vi scous/ol|ell WVHSTD AWV 85£08| 09
0008 00'879% 0008 00'879§ 00898 00’8798 ST00/3/01 ST07/8/01 MASIVIANNA HONOA AN00D V| scousiotjeit ONISIVIANN ANITYNTIAV 6LY8| 09
000§ 00'008$ 0008 00'008% 00'008% 00'008$ $207/8/01 ST0T/3/01 5344 dIHSHAGWAN 9ZAd ANV STAd V| szozsior|ilt Q4vOd 3DATI00 GHL 89| 09
000§ 38°CCIS 0008 89°ECIS 3§ ETIS 38ETIS S20ZILI01 STOT/LIOT NVEL DX 404 HONO'T V| szoziLiotjoll ASNOHMANH S8 1507] 09
00'0$ 161968 0008 167968 16796$ 167968 ST0T/1/01 ST0T/1/01 SAr1ddNs 4V vl szout/ojeol SAOIANAS TV11dVO NOZVINY o] 09
000§ 00'06% 0008 00'06% 00'06$ 00'06% S207/1/01 ST0T/1/01 TVIDIA40 TNVD V| szor/1/01801 XAAAVN S AGNLLIIE ST68| 09
0008 00'59% 000§ 00'59% 00'59% 00'59% ST0T/1/01 ST0T/1/01 IVIDI440 ANVD V| scoytor|Lot NOSNIEOY NVIIVIN 19e1] 09
000§ 00011§ 000§ 00'011$ 00011$ 00011§ STOT/1/01 SZOT/T/0T TVIDIA40 ANVD Vi szoz/i/01(901 . NOSNIEO¥ SN¥ ¥268] 09




00 PM

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6

0008 00'0S€'1$ 0008 000SE1$ 00'05£18 0005E1$ 9T0TILIT SZ02/LIT NOILILEdNOD YHIHD MO 444 NOILVILSIOaY v 9eouiLI|ovT FONVA ANV ¥3dHO ANI1aay r68] 0
0008 00'S€78 0008 00'5£C8 00'5£Z8 00'5£28 STOT/LITL STOTLIT IVIDIZ40 TNVD. V| szoTLlTi|sT NEWdaH AQVYd S6v8| 09
0008 000918 0008 000918 000918 00091$ STOTLITT STOTILI/TL TVIDI440 ANVD V| Se0TLITI|rT AdT13d Nag 82108] 09
0008 00528 0008 00'S£28 00'S€T$ 00'S€78 STOTLITTY STOTILI/TL IVIOIA0 ANVD V| STOULITL T SIDISNN NVANE <061 09
0008 00'5.8 0008 00'SL8 00'5L8 00'SL$ STOTLIITT STOTLITT IVIDIA40 TNV V| szoTLi/Tl vt SIMET A4VD SIz] 09
0008 00'SLS 0008 00°SL$ 00°SLS 00'SL$ STOTILITTL STOTLITI TVIOI40 ANVD V| STot/LI/T|ve NVAUELVM "L AT¥4480 Tr68] 09
000§ 05°€08 0008 05'€078 05'€0CS 05'€0C$ STOTILI/TT STOTILIITT JONVANALLY AVA VIGIWN T1v4 V| stouLIztiove WSO v 09
0008 00028 0008 00028 00028 00028 STOT/LI/TL STOTLI/TL HONNT ¥aHOVAL Y04 VAl V| STOTLI/TI6ET LSAM TNV 61508 09
0008 00001S 0008 000018 00'001$ 000018 SOTLITTT STOTLIT VD140 ANVD; Vi STOULI/TI|8ET TANNVN NVAY vE6s| 09
0008 000018 0008 000018 00'001$ 000018 STOTILI/CT STOTILIITT TVIDIA40 TNVD V| STOULITIILET LOL HAVAAN] 9g68] 09
0008 €9'851S 000§ €3°351$ €851 £8'3518 STOTILITT STOT/LI/TT NEQEVD 404 SNV DNIWELVM V| swouLiTiivee SHDIA¥AS TVLIdVD NOZVIY| o] 09
0008 9L'LSS 0008 9L'L5S 9L'LSS 9L'LSS STOTLITL STOTILITTL SAITddNS NOILVLS dS¥NN Vi Seou/LUTI{SET SIDIA¥AS TVLIAVD NOZVIAV o] 09
0008 756518 0008 756518 T56S1$ 756518 SCOTILITC STOTILITT SINNOD Y1Nd NI SHANAVIN F18VHSVA V| ST0uLITI|vET SAJIAYAS TV1IdVO NOZVINY o] 09
000§ 617LTS 0008 61vLTS 61vLTS 61vLTS STOTLIC STOTLITTT dd WALS TOOHDS T1V. V| SToT/LIfTl|EeT SADIAYES TVLIdVD NOZVINY o] 09
0008 67 S0 CS 0008 67507 TS 6V S0r TS 6V S0P TS SOTLITT STOTLIITL DNIANV¥E dOH V| scouLiTi|tee SAINVINOD ¥ TYM €| 09
0008 0096618 0008 00966 18 00966 18 0096618 STOTLIT SLOTILITTT SAI1ddns 14S aNve V| stouLifel|ise 71 ONIDOR TINL 7<68] 09
0008 07928 0008 0798 02978 0C'9T8 STOTLITT STOTLITT TvO0TdND ANNATY V| swozLiiti]ose WA TVAL VN 768] 09
0008 9L0L91$ 0008 9L°0L918 9L0LYTS 9L°0L9TS STOULITT STOULITTT aVED HL6 - T1vd : 6/8 LVSd V| STowLI/Tl |6t Q¥v0od adaT100 aHL ¥89] 09
0008 Y968LTS 0008 ¥9'63LTS ¥968LTS $963LTS STOTLIT STOTLI/T S3QVED HLIT ANV HLOT T1V4 : LOSWN/LVSd V| stoz/Li/el|ste QuvVOd 4031100 dHL ¥89| 09
0008 L0L0C 18 0008 LOLOTTS 1020718 LOLOTTS STOTILIT STOTULIITT 3AISLNO ¥1Vdad ONIGNNTI/AU0D LI 40SSIOS Vi Seot/Li/ct|LeT A2T0M TaVd 1598] 09
0008 1608 0008 1608 1608 16058 STOTILI/TT STOTILIITT OUDTAA/ANNA U1V Vi scouLii|ote ND0J0d X400 7z108] 09
0008 OV'LLTS 0008 OV'LLTS 0VLLTS OVLLTS STOULI/TT STOTILI/CT FENCLRRLARIN V| stouLii|stt SADIAYES TVLIdVO NOZVIAV 0] 09
0008 671028 0008 6V L0TS 671028 6v'L0TS STOTILI/CT STOTILI/TT TMEONOD SYWLSTIHD ¥0d JISNN V| stouLiTiivee WAddAd MT 091 09
e ) - . e AGAA00TE
00°0$ 1LpS87€S 0008 1LPS8TES  |ILPSETES  |ILVS8TES ST02/01/21 $T0T/01/T LIqaH5 ‘SN HOAL “dNO SINNODIY DNINVATO V| szozjol/eileee da¥d ¥3LYVHO DNIQYVH 66666, 09
0008 TS 0008 €S ceTes €78 ST0T/01/C ST0ZI01/TT V1dOOH AVAITOH ¥0d SWaLl Vi scotioirti|cet NVHSHED AWV 85€08] 09
0008 9r6TIS 0008 976C1S Sr6ClS Sv'671S SZ0T/01/C1 ST0T/01/TT STVIMALYN 13ddNd GNIZY Vi scoT/ol/Tl|ice SNIN¥Ad ANVIQ 0908 09
0008 00'002$ 0008 000028 00008 000028 STOT/OI/TT ST0T/01/21 TVIDIAA0 ANVD V| szozoirei|oce SQTAIHS TVLSTEN oLvs| 09
0008 00002$ 0008 00'00Z$ 000028 0000$ ST0T/01/T ST0T/01/TT TVIDIZ40 ANVD V| szozol/el|elt LOL HAVAAN] 9¢68] 09
00°0% 960218 0008 96°0C1S 960218 960218 STOT/O/T ST0TI01/TT V1dOOH AVAITOH ¥0d SWALl V| SToT/01/T1 (81T SADIANAS TV1IdVO NOZVINY ToL] 09
0008 1558 00°0$ LE'SSS 1558 LE'55S ST0T01/T1 STOT/OI/TT SAAVD LAID/SIOVNS V| scoziol/TtiLiT NVINZ'10D VNIYEVS 0¢68] 09
000§ 9°6t8 0008 7958 79°5r8 79°5r$ STOT/O1/TT STOT/O1/T SONINOOLS "d0¥@IOVE THINVIN 30V1d3¥1d V| szozolzTi|one SADIA¥AS TVLIdVD NOZVIAV oL 69
0008 00'3€CS 0008 00'85CS 00'3€Z8 00'3€28 ST0T/01/C1 ST0Z/01/T1 AdAAIONaNd Vi stot/ol/el|sic HOLILS 1SV4 90L1 E
0008 19LTc8 0008 19178 1918 1oLees ST0Z/01/TT SZ0T/01/TT SEDANLEVD ¥AINIAd 'SAIT SdNO V| Scoziol/Tiivic SHDIAWES TV1IdVO NOZVINY ol 63|
0008 05708°€S 0008 05°708°<S 05208°<S 05'Z08°€S STOTA0I/T STOT/01/TT FTVSTd 904 SLVAN ANV 3DVSNVS Vi SToT/Ol/TI|EIT FDVSAVS A'10D ANV 3N18 | )
0008 00'SLS 0008 00'SL$ 00'5L8 00'SL8 SZ0Z/01/TT ST0T/01/C IVIDIA40 ANVD! Vi scotoiziizic SAUAI0S A9T0D 3568 0B}
0008 00'SL8 0008 0058 00'SLS 00'SL$ S20T/01/T1 STOTONTT IVIDIAI0 INVD V| seozolfei|tie INVED NMVHS 6c68] gl
0008 79°6vS 0008 9°5rS 7958 79°5r8 SZ0T/0T/TT SToTiol/Tt SDNINOOLS ‘d0¥aOVE THINVIN 20V 1dgH1d V| szozioi/eiiolc SAJIAYES TVLIAVO NOZVINY 0L 09
0008 €6ELS 0008 €6ELS B3 6ELS STOTON/T STOT/OI/TT SWALI 4V ANV SOV LD V| ST0T/01/TT|60T NVHENA TEHOVY 3788, 09
000§ 9576% 0008 9576% 95768 95768 ST0T/E/TL STOTIEITT SATddNS NOISSTONOD V| stor/eii|soc SINVE LSTAV EXIIKE]
000§ 18LS61$ 0008 18°L£6'18 18161 18°LE618 SeoT/ErTl ST0T/E/TT SAr1ddNs 4V Vi SToT/e/el|LoT a1 SINVS 9| ®
0008 00°SLIS 0008 00'SL1S 00°SLTS 00°SL1$ ST0T/ET STOTE/T "§934 1SAINOD VI1SIHOUO T¥NOIOTH v Toozermipor | VVSSO %, 6
0008 00°L88 0008 0028$ 00°L8S 00288 ] STOTIEIT SToTLrl NITOIA OL S¥IVdTY Vi STOT/EITTiS0T "ONI'SOIGNLS NIOIA ALID-¥3INIT  8.Z1] M9
008 o0091$ 0008 000918 000918 wools  swomemt, oot o “IVIDI440 ANVD, vl stoUsl ot T TUSN@HOLOH SYIONOd. £C68 09
0008 08 000918 1000918 1007091 ccougTt szorsrTt, - . VIDIdH0 ANVD, Vi SToTS/Tl 0T i - TEHOSNIM NILSAL,  sITL 09}
0005 000918 [00°0918 000918 oz, C O swons B IVIDIEH0 BNVD, V| soowsittitor © 7 s3AIIU AUYD) 9€98] 09
o008 [66s To0'08 L6'6LS 16'6L$ L6'6LS cToT/eret cToz/srtt } T $N00E Advaar v seozisTiiior o NOILVONAd 8NV MOTTIM 0€88. 09
0008 STToes 0008 STTISS STT9E8 STTYES T cwowsn STOT/E/T o SWAOHINN ¥3FHD| V. STOT/S/TI 00T T sariddns ¥ SNOIHSVA LIMIdS ALISYVA, €8, 09
0008 66828 0008 66'378 66'3C$ 66 8T8 STOT/EITT STOTISITI 90DS LHOINGIN - JISNIN L3HS| Vi Stor/eitiiesl ¥Addad MT 001, 09
71998 0008 71998 71998 71998 SToT/EiTt STOTETT o Sariddns 4V} Vi SToT/SiTl 861 o SADIANAS TV1IdVD NOZVINY oLl 09
000068 0008 00'006% 000068 00°006% STOT/EITH STOT/EITT TIVELANSVE STHID 404 SWHOAINA V| szoz/erct L6l SA00D DNILYOAS S.AODTD 1rssl 09
00512$ 0008 005128 005128 00°S12$ SToT/siTt T SCOT/EIT o VIDIA40 ANVD V| sToz/e/Ti|96l AQVED NOINIAA| 996/ 09
00°SL$ 0008 00'<L$ 00°SL$ 00'SL8 ST0TIT ST0T/SIT TVIOIA0 ANVD V| SeoT/tisel ) NIVD ‘W aIAvd 9561 09
“loosszs 0008 00°S£T8 00°S€Z8 00'5€CS ooty seowemi VIOI440 ANVD/ V| SToT/e/Ti|v6l T SIS AGI00] 8€68] 09
005128 0008 00'S1TS 005128 005128 SToT/ErTl cToTErT IVIDIZ40 INVD Vi szous/Tiissl MDISNIN AQNVY LL91] 09
S0'SES 0008 SOSES S0'SES S0'5E$ STOT/ET STOTET Qd 404 S1aDve V| storsiTi|zel ) NVHSTHD ANV 85508] 09
6TT018 0008 671018 674018 6T OIS ST0T/E/TL STOTSITT NOILV¥E3T3D T00HIS v scoucrciiiel SHDIANAS TV.LIdVO NOZVNY ToL] 09
0005£S 0008 00'05€$ 00058 00°05<8 ST0T/EI STOT/EIT F3d AGNENOL NMOL dOL TTvalaisve V| SToz/E/tt|osl SOILFTHLY V0 a300¥D IGIE
00028 0008 00028 00028 00028 STOTIGI/IL SToT/61/11 S3ad NOILIANY V| Szou6l/IT|681 0SSV SO0LOTHIA TVEOH) MO TVILNED 13v8] 09
00001$ 0008 000018 000018 00°001$ STOT6I/1T ST0T/61/1T TVIOIA0 ANVD V| scouel/in|ssi LO1 HAVAIN] 9c68] 09
9r9ris 0008 ov'orlS 9rovIS 9r9r1$ STOT/61/T1 STOT61/TT SMOVNS Vi Scou/6I/1T|L81 NVNZT00 VNIIEVS 0c68] 09
€L°08¢S 0008 £L°08€8 £L08ES £L03€S ST0T/61/11 ST0T/61/11 SIMIHS WVAL TIVEAZTIOA V| Se0T/61/11{981 STEERIA] 7298] 09
8988 0008 $31938 81988 $§'298$ ST0T/61/T1 STOT/61/11 WAANALXE AVTD V| ST0u61/TT{S8l "00 AVID ANV JINVHAD SAIDY030 5c68] 09
37998 0008 35'995§ 379955 349953 STOT/GI/11 STOT/6T/IT SNISNADITANY SLHOMY V| Scou6I/Tysl "ONI SLATIOSAV1d si6] 09
00'000°1$ 0003 0000018 00000'1$ 00°000°TS SZ0T/6I/T1 STOT/61/1T SINZANLS 8 404 SNOILVULSIDAY OJNLS V| Scoz/eI/T{csl SH ALID VONOd T€L| 09
00001$ 000§ 00'001$ 00001$ 00°001$ STOTIGI/TT STOT/61/T1 VIDI440 ANVD V| scouel/it[zsi TANNVIN NVAY ve6s| 09
SOSHIS 0008 SOSHIS SOSHIS SOSYIS STOTGI/TT STOT/GI/TT ATddS SSANTAVMY YAONVI/SANVELSRAM V| scot/el/11[181 SHOIAYES TVLIdVO NOZVINY o] 09
87568 0008 3T'56% $T'56$ 37568 STOTUGL/TT ST0T/61/11| ATddS MOLS LOTLV/SWALI NOILINDODTH LNIANLS V| SToT/61/11{081 SIOIAYES TVLIAVD NOZYINY oL} 09
05758 000§ 05758 05°CsS 05758 ST0T/61/T1 STOUGI/TT 18D 1OMALVd V| stouel/i|eLl VZZid NVOIANY T1V 1081] 09
00°0S1S 000$ 000518 00°051$ 00°0S1$ ST0T/61/11 STOT/61/11 SLANSVE L4ID WOLSND V| Scou/6l/11]8Ll INVHSZAD AWV 8cc08] 09
00'55$ 0008 00'55$ 100's5$ 00's5$ STOT61/T1 ST0T/61/11 WALSAS ANVD OONIS V| stowel/|LL LSEM INV( 6L508| 09
051028 051028 0008 10003 051028 ST0T/6I/TT STOT/6I/TT S411ddNS LANONVE TIVEAITIOA Vi SToT/6l/IT|oLT 4710 SINVS 9] 09




00 PM

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6

0008 00005 1$ 0000518 0008 0008 0000518 ST0TT/L STOUUL €C-dIHSAVIOHOS V[ seoT/Llst LIMVA IMVION 83c8] 18]
0008 00058 LETLYS €9°LLIS €9°LLTS 00058 STOT/TIL STOUTIL £¢-dIHSUVI0HDS v scouliLlic OGNITVD AHLVM v8s8]  18p
000§ 00°005$ 000058 0003 000§ 00008 ST0T/1/L STOU//L £2-dIHSYVIOHOS vl swouiiLlor NOLTAW NVITNS csss| 18]
000§ 075618 0008 075618 075618 07’5618 STOUI/L STOUL €C-dIHSAVIOHOS v seou/lL|st ZANVE] 1aVASI 08s8] 18
0008 00'005$ 00°0058 000§ 0008 000058 STOT//L STOTL €¢-dIHSYVIOHOS vl stouiLive ALAVNLI VAT 6Ls8| 18
0008 0005L8 0008 00'05L8 00'05L8 00058 ST0TIT/L STOUNIL £C-dIHS¥VIOHOS V| seou/lLet NOS¥ENOIA ATINT 3L58] 18
0008 00'0SL$ 00'05L8 0008 000§ 00'05.8 STOUT/L STOT/T/L €2-dIHSAVIOHOS v swouLite AMOY VT1d 9881 18
0008 00'050°C$ 00050C$ __ |000S 0008 000508 STOT/L STOUTIL £¢-dIHS¥VIOHOS vl swouiL|ic NOZTad ANNVA 18] 18
0008 00000°1$ 00'0001S 0008 0008 00'000°1S STOL//L STOTTL £¢-dIHS¥VIOHOS v scouiiLlot SHATY VIAINVA oLss| 18
0008 00'05L$ 00°05L$ 000§ 0008 00'0SL$ STOTIIL STOUIIL £C-dIHSAVIOHOS V| swouiiLiel STHAVH NWNLOV 1e81] 18
0008 9ET31TS LE6ERTS 66'TVES 66TrEs 9€781°CS STOUTIL SLUL £7-dIHS¥VIOHOS v stoutList FORIL VIV cLs8] 18
0008 00°000°T$ 0000015 {0008 0008 0000018 ST0T//L STOUIL €¢-dIHS¥VIOHOS V| SToulL|LT AO¥TT VHSITV 78| 18
0008 0005L8 00'05L8 0008 0008 00058 STOTITIL ST0T/IL €C-dIHS¥VIOHOS Vi szoTLiot HSVN VANVHOV [T
0008 16190718 1629018 0008 000§ 1619018 STOT/T/L STOT/L €207 SOOIM AAATD-dIHS¥VIOHDS Vi SeoUl/LsT dOHSIE TAVHOIN ziss| 13
000§ SLLSOSS SLULSOSS 0008 0008 SLLSOES STOT/T/L ST0UIL 72-dIHSUV'IOHOS Vi Se0u/L]vl SUANVE LLTAUVD c6ti| 18
000§ 97 1L18 9T1LIS 000§ 0008 9TILIS STOUTIL STOT/T/L 72-dIHS¥VIOHOS DA TIOVIE A¥dV ¥ HVAVS Vi ScouiList NOIAaAd v1139vst 9crs| 18
000$ 007388 00888 0008 0008 007838 STOUT/L STOTIL 77-dIHSYVIOHOS NAGAVAOW NVAdOf Vi seouiLitt T13adr1 NOA¥0D 1ch8] 18
0008 000SL$ 00058 0008 0008 00058 STOUTIL STOUIL 7Z-dIHS¥V'IOHDS YAINVHS AVI v Seon/L{Tt NAANDN A¥OL Test] 18
0008 00'05L°1$ 00'05L7TS 0008 0008 00'05LTS ST0T//L STOTIL ZZ-dIHSUV'IOHOS ¥ANNVHS AVE v scouiiLlol NA AN ovrs| 18
0008 0000018 0008 00'00018 00'000'1$ 00000'1$ STOT//L STOT/T/L ZZ-dIHSUVIOHOS 0dOOH V| SwoUlLi6 MVE00ST ANAVT 3cr8| 18
0008 001000T$ 00'000°1S 0008 0008 0000018 STOUTIL SCOTTIL 7Z-dIHSUVI0HDS "1dAd TVdIONId dOH V| SwoulL(s NNS VNATY 6rvs| 18
0008 00°000°1$ 000007$ _ [0008 0008 00'000°1§ STOT/T/L STOUL 72-dIHSYV'IOHOS '1d4d HLVIN dOH V| SwoulL|L ¥AAOQ NVILSVEES Tors| 18
0008 00'000°1$ 00'000TS 0008 0008 00'000'TS STOT//L SU0U/L 7Z-dIHS¥V'IOHOS "Ldad HLVW dOH v stoulL)9 gaviD TAVHIIN Spve| 18
000% 00'000°1$ 0000018 0008 0008 00'000'1$ STOTT/L STOUIIL 7¢-dIHSYVIOHDS '1ddd A¥OLSIH dOH Vi szot/lL]s NVHVNOIW HVOIN vrrs] 18
10008 00000°1$ 0008 00000'1$ 00'000°1$ 000001 STOU/1/L STOT/L 7Z-dIHS¥V'IOHOS "Lddd A¥O1SIH dOH V| SwoulLly SNIDDIH NA1SR ovvs| 18
0008 00'000°1$ 00'000°1$ 0008 0008 0000018 STOT/T/L STOUT/L 7Z-dIHSUV'IOHDS '1dad S1¥V ANId dOH V| stouiLls SNOVILVI VNV rrs] 18
0008 00°000°T$ 00'000°1$ 000§ 0008 0000018 STOTIL STOTTL 72-dIHSYV'IOHDS "1d3d HSITONA dOH Vi stouiiLic HVSNIN ANOHLNY 3Crs| 18
000§ 00'000°S$ 00'000°¢S 0008 0008 00'000°6% STOU/L STOT/TL 7Z-dIHS¥V'IOHDS AGT1a NIATVO v seoruL]l NOSISNVH SVNOHL Tors| 18
0008 9b°88LLEIS  [SYIPL'TS 86'9V0°SEIS  |86'9FO'SEIS  {9'8BLILEIS

0008 05'998 0008 05998 05'99% 05'99% 9202/12/1 9207/1/1 SNI9808 DRI V4 ‘SNOLLNE ¥Od NITY V| ozoyiuiLst SINVAV YALINNAS oscos| o
0008 00°061$ 0008 00'061$ 00'061$ 00'061$ 9207/12/1 920z/17/1]  NOILVMISIOFY INTWdOTIATA TYNOISSIA0Nd LOV V| 9zowie/1|98T STHONH 01 vetos| o]
0008 00°00£$ 0008 00°00€$ 00'00€$ 00'00€$ 920T/1T/T 920T/1T1 SSANTIVMYV JAONVD LSVAdE Y04 NOILVNOA Vi 9707/1T/1|S8T NOILVANNO4 ALINNWINOD VSTNL 563 m
0003 00'5Z8 0008 00528 00528 00528 9202/12/1 9202/12/1 SYOUAIN ANV ANOWS - OIS LIFHS INIWd d Vi 920T/1e/1|¥8T WHddad ML 091

0008 L1198 0008 LT19% LT198 LUL98 9Z0T/1Z/1 9200101 AVd VOJ0J LOH 404 A1ddS aWITd Vi 970¢/1e/1|€8¢ DML ANOHINV 7908 M
10008 00068 0008 00068 00'06% 00'06% 9202/12/1 920711 AGN¥NOL 41VEad ANV HOF3dS V|  9toT/1u1esT 7I00HJS HOIH IVIMOWAN NOWAd €568 05
0008 00088 0003 00'08$ 00'08$ 00088 9202/12/1 920T/12/1 LANMIVID 40 ¥IVdad B DISNIN NESEV /NVITIID/ANONAT I
0008 7988118 0008 79881°1$ 79'381°1$ 9831°1S 9202/12/1 920T/1U1 Qav1ad SArlddns 4v V| 9zoz/iT/1|ost SADIAWES TV.LIAVD NOZVINY Tor| 68
0008 9L°59¥$ 00°0$ 9L'S9¥8 9L'59%8 9L'S9VS 9202/¥1/1 9z0z/v1/1|  LANIEYD ONITIA ¥Id HLV ANV S3I1ddNS AV1d ONINdS Vi 9zoTvI/Ii6LT SADIAYES TV.LIdVD NOZVINY 0L 09
10008 00068 0008 00'06% 00'06% 00'06% 9200/¥1/1 920T/¥1/1 SAIANLS TVIDOS Y04 SFO¥N0STA VI 900UrI/8LT LSAM INVI 6L€08| 09
0008 S6TES 0008 S6TES S6TES S6TES 9z0T/P1/1 9TOT/F /1| B STvD3d ¥VI NNVId Vi 9ouri/t|LLT J71°AIF4VST00HIS 1oz, b
0008 000TFS 0008 000TFS  |000TFS 00°02$ T9ToTk I stozkin. ST1ve ¥30008 Y 900urI9T T o9 09)
00708 00798 0008 00195 0198 j00T9S i szor/l/l, L owoTrli 'S3D¥NOSTY SSANTAVALY DINENOH vl owourliisit o 09!
000§ 10098 0008 00698 [00°€9$ 00°$9$ 9T0T/71/1 gcorlit. INVANMIVaZY 1aNEVID ssval vl owoTrlibie | JISMA N3SUVVNVITIID/ONONGE! 09
0008 00'9L7$ 000$ 009LT$ 00'9LT$ oooLes | otocut | swwwmin SINMOHINN TIVELANSVE v vTourl/lice ) DILATHLY OLSaY| 09,
(0008 00'9rS 0008 00°9F$ 00'9¥S 00'9¥S 9TOT/F 1/ stozell, SJ¥V LA8VHATY Vi 9T0T/vi/|TLT ) ¥ALNED NOLLYONAd ANAVd| " 09,
10008 669€FS  [0005  |669€FS  |66'95PS 669¢tS swoerl T st T T T OISNNLEAHS] Yl 9T0T LT o ¥dddad M1 09,
{0008 00'L$ 0008 003 00°5L$ 00°SLS 920T/F1/1 stozrin VIOLJOANYD, Vi 9z0uvITIoLT NIVD 1100S 09
000§ 00'SL8 0008 00°SL$ 00°<LS 00°SLS 920T/v1/1 9207/¥1/1 TVIOIE40 NVD| Vi 9toTvi 69T FAAVIN HAdSOf 09
0008 0000v$ 0008 00°00F$ 00°007$ 00'00$ 90T/t 1/ ST/l TVIDIA40 ANVD V| 9T0TrI/1|89T T NOVIN AQNVY 09
0008 00°002$ 0008 00°002$ 000028 000028 9202/71/1 9202/¥1/1 - ST D140 ANV Vi 900UrIN|L9T T TANNVIN NVAY, )
000§ 00°007$ 0008 000§ 000028 000028 9202/71/1 ST0TFI/T IVIDIA40 INVD V| 920T/v1/1[99T SG¥VMad 3D¥0aD 09
0008 09518 0008 09°¢IS 0918 09'518 9207/L/1 920T/L/1 INAWELVLS 008, STIE T V| 900ULIT|$9T NNVE LSTAAY 09
0008 ¥9'826% 0008 98768 98268 ¥9'826$ 920T/L/1 9202/L/1 SAITddNS 4V v scouLit|pet a0 SINVS 09
0008 00'37€S 0008 00'8¥<S 00°8¥<S 00'85E8 920T/LIT ST0TILIT SLMIHS Vi SzouiLitieot VIONAAITO ANNNAT 09
0008 96'3L8 0008 96'3L8 96'3LS 96'3LS 920T/L/1 ST0T/LIT SAI1ddNS ¥AFHD GNIEY Vi 9z0TL|ToT ADVIANE VD 09
000§ 61L8 000§ <61LS £61LS <61L$ 920z/L/1 920T/L/1 S4r1ddns ¥gaHd Vi 920TL/T|19T AOVRANG VIHEID 09
0008 SS9LET 000§ SSOLES SS9LES SS9LES 9207/L/1 920T/L/1 DNIMALYD MTUD MUV Vi 9z0z/L/1{09T NVINZT0D VNIIEVS 09
0008 95 PrIS 0008 oS HHIS (et 9SHPIS 920T/LI1 920T/LIT Sar1ddNS NOISSAONOD V| 920TiLI1|65T NVNZT0D VNIEEVS 09
000§ 00'5¥S 0003 00°5PS 00'5vS 005§ 920T/LIT 920T/LIT AZNMNOL 1vaad ANV HOdadS SH ONTY Td V| 920TLIT|85T JLvaad ANV HOAdds ONZY 1d 09
0008 05'L3L$ 0008 0S'L3LS 05L3LS 0513L8 920z/L/1 920Z/L/1 SINV/SIOL dN WdVA\ Vi 9touLIiLsT NOSNO¥Hd VANVL 09
0008 00012$ 0008 00012$ 000128 000128 9207/L/1 9207/L/1 TVIOIdA0 ANVD v ozoziLn|est OIS NVAYE 09
0003 00'091$ 000§ 00'091$ 000918 000918 9T0T/LIT 920TILIT VIDI440 FNVD V| 9zouiLit|sse NVWNYELVM L A¥d4ds 09
0008 000128 0008 000128 000128 00018 920T/LI1 9202/L/1 IVIDId40 ANVD v orouiLn|se SIS AQNVY 09
0008 00028 0008 00028 00028 00078 920T/L/1 9207/L/1 $334 NOLLVdIDILYVd LNSANLS v otouLiijest "30SSV SMOLDAUIA TVIOHI 0 TYHLNED 09
0008 05°ELS 0008 05°€LS 05'€LS 05'€LS 920T/L/1 9202/L/T A3d d0¥d 404 LSVIIVIEE v stouLi|ese SAHONH 301 ve108] 09
000§ 006315 0008 00'681$ 006318 00'631$ 970/L/1 920C/LIT SANVTINIMS vl szoziLiiist VOWA NAMOINMOA 1091 09
0008 006818 0008 006318 006818 006818 920TLI1 920T/L/T SANVTINIMS V| 9z0z/LT|05C VOWA NMOLNMOQ 1091] 09
000§ 00788 0008 00'3% 00738 0033 920T/L/1 9207/L/1 LFaN WIMS LSam GH1 40 Ls3g Vi 90uLITiert SOILATHLY NOMNA 1261] 09
000$ 00'0LS 0003 00'0L8 00'0L$ 00'0L8 9207/L/1 9207/L/1 TVNOILVLIANI HVI¥VH TVANNY vl owou/Lilsre TOOHDS HOIH HV¥AVH vr63] 09
10008 00'37¢$ 0008 00'37¢$ 008228 008228 9207/LI1 920T/LI 707 YIANAAON SANVTINIMS v TowouiLnlLve VOWA Yivd HOLIN <90z 09




00 PM

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6

51 of 201

00'08 PLOIPSLOTS  LSTOLLLIS  LS'BES'6TS  LE'BEB'6TS  BLIFSLOTS

0008 £8'66$ 0008 £3°66% £3°66% £3663 9202/17/1 920T/1T/1 SYINIVIA NTVHD aIndIT V| ozoziT|es SADIAYAS TVLIdVO NOZVINV o] 18

00'0$ Pr'78C8 0008 PrT8CS Y738 Pr28T8 920T/P1/1 92021/ HLVIN SaVH5 HL9 QNY HINOW GHL 40 xm%%ﬂmw Vi otour/1T8 SAJIAYES TVLIdVD NOZYINY oL 18

0008 10912718 0008 L091L°1$ L091L1$ 1091L718 920T/L/1 920T/L/1 LNGWALVIS 008 STTET v 9zoTLi|1s SINVE LSTAYV) 99.8] 18

0008 BY0 0008 SSTYS SSTHLS TS STOTILITL STOT/LICL SAITddNS 301440 V| Szoz/L1/et|08 SADIAYAS TV1IdVO NOZVINV ToL| 18

0008 LL'SSS 0008 LL'SSS LL'SSS LL'SSS ST0T/01/21 ST0T/01/CT 38N WSTd/A0UANOVE/A¥ALLYE VIENVD V| Sz0z/o1/el|6L SIOIAYES TVLIdVI NOZVINY oL 18

0008 0008 0008 0008 0008 0008 STOLIP/T STOUNITl (030 Tan4) INIL MOGNIM V| stoumiTi|sL ALAVS ¥ 4AMOd MV Tiss] 18

000§ 1 TEE! 0008 €rzse €rzees €1Tess STOT/E/TT SZ0U/E/1| | 0DLSO0D/SA00DANOH/AEH0T AGHOH/STIVHSIVIN Vi STzl LL SINVE LSAAUV. 99.8] 18

0008 YI'6hCS 0008 YU6VCS PI6YCS YI6rZS STOTE/T STOUL/TI T4 - SONVLSISSY WOOUSSV1D Vi scow/E/RloL D71 S TVIMELYIN DNINY VT JHOHSINVT 0898] 18

0008 113728 0008 1L'8%C8 L343 13728 ST0T/61/11 ST0T/61/11 WGLS 404 SWALI WOO¥SSV'1D V| STozT/6l/TI|SL IVJIDOT0IE VNITO¥VD)

0003 05LYS 0008 05'LYS 0SL$ 0SLYS STOT6ITT STOT6I/TT SYAATOH ¥ANIVIN Vi SzoTe1/T1|vL SADIAYES TV.LIdVI NOZVINV

0008 0000098 000§ 00'000°9% 0000098 0000098 ST/ ST0T/61/11 TOVELNOD TVANNY ININTOOHDS Vi SZOTGI/TTEL DN 030 TaNd

0008 000058 0008 00'00$ 00°005$ 00'005S STOTTI/1T ST0T/TI/T FOVAOLS ANVLS DISNN V| scozeiti|eL JISNN NESYV/NVITIID/ANOWAT

0008 05958 0008 05958 05'958 059§ STOT/S/T1 STOT/S/TT HINOW dHL 40 ¥3HOVAL Vi SToT/S/ilIL SADIAYES 1V.LIdVD NOZVINY

0008 00ZETS 0008 00ZE1S 00ZET$ 00ZE1S STOT/STT <20L/S/T1 AQUVH ANV TvVH0Td V| scozs/in|oL SINVE LSTAUV.

0008 TU09T 1S 0008 TI09T'1$ ZU091'18 09118 ST0C/8/01 ST0T/8/01 FTNOId N NANOTHD Vi Sz0e/s/01169 SINVE LSAANV

0008 9863 0008 98168 98°L6% 98L6% STOT/1/01 ST0T/1/01 YHdVd LNTHdSMEAN ‘STHSNUE ‘SINIVd Vi ST0e/1/01{89 SADIAWES 1VLIdVD NOZVINY

0008 000518 0008 00°051$ 00051$ 000518 SZ0T/1/01 ST0T/1/01 YVAA TINd FIANNE VOIW LITU1S DO Vi szoe/1/01|L9 OT1 ADYANAS ¥FHOVAL,

0008 $S101s 0008 <1018 RIS SST018 STOT/T/01 ST0T/T/01 SONIMVAE TIVE/ATddNS DNINVITD Vi Scou/i/o1(99 SADIANAS TV.LIdVI NOZVINV

0008 9518 0008 95'LES 95'LES 95LES ST0T/1/01 ST0L/1/01 0L XOd TUNSVTALXOG VN ININ V| Szou/1/o1|$9 SHOIAYES TV1IdVI NOZVINV

0008 000518 0008 00'051$ 00051$ 00051$ S20T/1/01 ST02/1/01 S3Ar1s F1000D TYLIDIA LITULS DOUA vl szow1/01]y9 OT1 ADYANAS ¥IHOVAL

10003 S5'S9PS 0008 SS'SOYS SSSOVS B SZ0T/1/01 ST0T/1/01 7tAd WOud dIHSYVIOHOS V| scot/1/01]€9 AGTTAHS 600VT

0008 00°002TS 0008 00007 C$ 00'007 C$ 00002 28 cT0T/1/01 ST0T/1/01 NOILVdIDILYVd HONAIDS ¥31NdNOD V| scowiiolieo AVM SHL ava110ar0ud

10008 08°S1$ 0008 08518 08°¢1$ 08°S1$ SzoT/ijot S20e/1/01 SAVMVAAID INGAT VNO V[ scoeijor|19 SAOIANES VLAV NOZVINV

0005 69°06% 0008 69068 69068 69°06% ST0T/01/6 ST0T/01/6 QIAO¥ddV YANANL SMHD V| S207/01/609 SADIAYES TV1IdVD NOZVINY

0008 TU6TSS 0008 TI6TSS 7167SS Tretss | STOTLU8 STOTLLS SHOM INIWHSITEV1ST LIJ0¥INON TVHIT Vi ST0TLT86S Dd ‘A01340 MV 1¥380¥ HONH

0008 00SF9TS  [0008 o0crocs ook oosroTs | ceozaos, | StouLus “X1ddNS HOAL ANV ¥ANNVOS 3000%VE dND v stouLusiss | SADIA¥AS SAS SNINIAVA ONO

D008 66°EHTS 000$ 66SrTS 66SKTS (66°SHTS " SToT/LTs| o Cszornts T HENGdNVAS TONEd ANY STIVESINNEL, V| SscouLTsLs | T SEDIANES TYLIdVI NOZVIAY! {

0008 T8ESEIS 000§ [T8'e [ H] T8ESETS T sooreus TUUUSoneTsT o T X74dNS HOZL/A0EA0, YV SToTioTs 95 T T TSaDIANAS VLAY NOZYWNY s

000§ 00°000°1$ 168918 60'1S8S$ 501588 00°000°1$ STOT//L STOT/I/L T s3maNNvsg STOT/L/LISS o T T ISulDNvE, 00006 18]
1051818 0005 0SL8IS 052818 05818 STOT/EL STOTEL/R, T T3ONVLSISSY WOOUSSVID stovEs s | T NVAIN 4 T1EHOVY TTs08, 18,
90°0L8 0005 19008 90°0L8 900L8 SToTEls; ) Gozeisl T T NOILVINGNO d4VIS 04 AANVD| | seoweisiss | TUTTTRNISNINOW VA, £8508] 18
00S867E1$  [00S86FEIS  [000$ 0008 00°S86HE1S STOTITIL STOTSUL SNININND 7129 .6 SNd SYWOHL £70¢ VI scovsuLlTs DT1°SFTVS SNd NVOTIINY €068] 18
00°SL9% 0008 00'SL9$ 00'5L98 00°5L98 STOTIIL STOTI/L ONINIVIL V| STOTOULITS “DNIONO TaNd To68] 18
00000°1$ 0008 00000°1$ 00°000°T$ 0000078 | STOT//L STOT/1/L T ST diHS¥VIOHOS Vi stoz/liLios T NONOW VNVIZIL 18381 18]
0000518 0008 00005°T$ 0000518 jovoosTs | seowul Tsoogu, TS dIHSHVIOHDS| Vi SzouiLier T T T U NS VINAVES] 9888] I8
000058 0008 00005$ 00005$ 000055 SToOTlL STOUNIL ST-dIHS¥VIOHOS Vi SzouLisY TIA9UIL HVAVS 888, 18,
00'000'1$ 00'000'1$ 000§ 0008 00'000'1S STOUNL ScoT/iL] SZ-dIHSVIOHOS v soouLiLy ATUQUY VHINVINVS vess| 18
00'005S 00'005$ 0008 0008 000058 STOUL ST0T/1/L $Z-dIHS¥VIOHOS Vi stoulLioY WAV THOVY css8| 18
00°005°1$ 0008 0000518 0000518 0000518 | ST0T//L ST0T/1/L "TGZ-dIHSHVIOHDS| V| szouiLisr VINENO ¥aldd 0991 18
00'000°1S 00°000'18 0008 0008 0000018 STOTNIL STOT//L ST-dIHS¥V'IOHOS V| StouLiry TAGHDON VOINOW Zs38] 18
0000018 00'000'1$ 000§ 0008 00000°1$ T st STOULIL ST-dIHS¥VIOHOS vl swoulLlsy HJASOr VHAW 1338] 18
00'005S 00'005$ 0008 0008 000058 STOU/T/L ST0T/1IL GZ-dIHS¥VTOHOS Vi swouiLlt SUAGTV MIHLLYN 0338] 18
007888 SL€698 STE31S STERIS 007388 STOTL ST0T/1/L §Z-dIHS¥VIOHOS vl storuLity 55D TEINVA 6,88 18]
00'005$ SS78ES SrLIIS SYLUIS 000058 STOUIL STOUIIL S7-dIHS¥VI0HOS Vi stoulLjoy HOSTION NOYdNVD 3.38] 18
00005 0005 00°005$ 00°005$ 00'0058 STOUTIL STOTIIL Z-dIHS¥V'IOHOS Vi stoy/liLjes ATIOI vOOad 138 18
00'005$ 00'005% 000§ 0008 00'005$ STOU/I/L STOT/1/L ST-dIHS¥VIOHOS v stoul/Lise AFAOD OUANVIATY 9/38] 18
0000818 00'008°1$ 0008 0003 0000818 STOT/T/L ST0T//L $Z-dIHSUV'IOHDS v swoulL|Le Z3d01 VSSANVA €s31] 18
00'005$ 00'005$ 0008 0008 000058 STOT/T/L STOTTIL ¥7-dIHSYVIOHOS V| stou/lLios SANVI HVATTUVHS 90/8] 18
00'00S$ 00'00S$ 000$ 000§ 00°005$ STOUNIL STOUL ¥2-dIHSYV'IOHOS v stouL|se ALNVO HVRIVIA coLs] 18
00003 00°005$ 000§ 0008 00°005$ STOUNIL STOT/1/L $Z-dIHSYV'IOHOS v stoul/Lve NVAOTS 2OVID o8] 18
00788 007888 0008 0003 007888 STOTTIL STOTIL ¥Z-dIHSHVI0HOS V| StoulL]Es 1Svd VNNVIE] Tizs] 13
0000018 00'000T$ 0008 0008 0000018 STOTTIL STOTI/L €C-dIHSUVI0HOS v swouuLje WONIN ANINSVA 68| 18
00058 00'05L8 000§ 0008 0005.8 STOUIL STOUIL £2-dIHS¥VIOHOS Vi stoulLjie FONOd HLATINVA v6s8| 18
000058 00005$ 000§ 0008 00°0058 STOUIL STOU/I/L £T-dIHSVIOHOS v stoulLog NOLONIWAHLE SYWNOHL c658| 13
00'05L8 00°05L§ 000§ 000§ 00'05.8 STOTITL STOT/IL €Z-dIHSUVIOHOS v stoutLiet ) WAV NVES Tess| 18




Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Monthly Credit Card Statement

V. Consent Agenda
H. Monthly Credit Card Statement
Vote

Statement-20260130.pdf

Powered by BoardOnTrack

52106201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM |

ARVEST

Account Number: XXX XXXX XXXX 7800 Page 1 of 4
HARDING CHARTER PREP
Statement Closing Date: 01/30/26

Corporate Account Summary Corporate Account Summary
Previous Balance $4,921.17 Past Due Amount $0.00
Purchases and other Charges + $1,515.32 Credit Limit $15,000.00
Cash Advances + $0.00 Available Credit Limit $13,513.68
Credits - $29.00 Cash Advance Credit Limit $0.00
Payments - $4,921.17 Days in Billing Cycle 30
Late Payment Charge + $0.00 Statement Closing Date 01/30/26
Finance Charges + $0.00 Minimum Payment Due $45.00
New Balance $1,486.32 Payment Due Date 02/23/26
Disputed Amount $0.00
Call Customer Service 1-800-356-8085 Manage your account online at: Please send billing inquiries and correspondence to:
Lost or Stolen Credit Card 1-800-356-8085 www.arvest.com ARVEST BANK

P.O. BOX 235
LOWELL, AR 72745-0235

Corporate Account Activity

Trans Date Post Date  Reference Number Description Amount
01/13 01/13 74494576013000030002820 PAYMENT RECEIVED - THANK YOU -$4,921.17

Interest Charge Calculation

Your Annual Percentage Rate (APR) is the annual rate on your account.

Annual Percentage Rate Balance Subject to
Type of Balance (APR) Interest Rate Interest Charge
PURCHASES 0.00% $0.00 $0.00
CASH ADVANCES 0.00% $0.00 $0.00

Cardholder Account Summary

Name and Account Number Credit Limit Credits Purchases Cash Advances Total Activity
JUDY LUSTER
XXX XXXX XXXX 2304 $15,000 $29.00 $1,515.32 $0.00 $1,486.32

DETACH HERE: To ensure proper credit, please include lower portion with your payment.

Account Number XXX XXXX XXXX 7800
ARVEST BANK Ngvy Balance $1,486.32
P.O. BOX 235 Minimum Payment Due $45.00
LOWELL. AR 72745-0235 Payment Due Date 02/23/26
Amount enclosed $
D New address, phone number or email? PRINT on back. To ensure proper credit, please return this portion with

your payment. Make checks payable to CARD SERVICES.

HARDING CHARTER PREP Arvest Bank
SCHOOL DISTRICT PO BOX 2149
12600 N KELLEY AVE Lowell AR 72745

OKLAHOMA CITY OK 73131-1869

44455300017174800 ooo4500 0148632
Powered by BoardOnTrack 53 of 201
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HARDING CHARTER PREP
Statement Closing Date: 01/30/26

o

o~
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3
Account Number: XXX XXXX XXXX 7800 Page 2 of 4 é
(=]
3
3
o
§
IMPORTANT INFORMATION What Will Happen After We Receive Your Letter §
Balance Subject to Interest Rate. We use a method called “average daily ~ YWhen we receive your letter, we must do two things: S
balance (including new purchases).” Accordingly, we figure the interest 1. Within 30 days of receiving your letter, we must tell you that we
charge on your account by applying the petiodic rate to the “average daily received your letter. We will also tell you if we have already
balance” of your account. To get the “average daily balance,” we take the corrected the error.
beginning balance of your account each day (any credit balance istreated 2. Within 90 days of receiving your letter, we must either correct the
as a “0” balance), add any new purchases, cash advances and fees, and error or explain to you why we believe the bill is correct.
subtract any unpaid interest, other finance charges, annual fees, retumed
check fees and any payments or credits. This gives us the daily balance. Your Rights If You Are Dissatisfied With Your Credit Card Purchase
Then, we add up all the daily balances for the billing cycle and dividethe ~ If you are dissatisfied with the good or services that you have
total by the number of days in the billing cycle. This gives us the “average ~ Purchased with your credit card, and you have tried in good faith to
daily balance.” correct the problem with the merchant, you may have the right not to
pay the remaining amount due on the purchase.
What To Do If You Think You Find A Mistake On Your Statement To use this right, all of the following must be true:
If you think there is an error on your statement, write to us at: 1. The purchase must have been made in your home state or within
100 miles of your current mailing address, and the purchase price
Arvest Bank must have been more than $50. (Note: Neither of these are
PO Box 6139 necessary if your purchase was based on an advertisement we
Norman, OK 73070 mailed to you, or if we own the company that sold you the goods
or services.)
You may also contact us on the Web: 2. You must have used your credit card for the purchase. Purchases
www.arvest.com made with cash advances from an ATM or with a check that
accesses your credit card account do not qualify.
In your letter, give us the following information: 3. You must not yet have fully paid for the purchase.
+  Account Information: Your name and account number. If all of the criteria above are met and you are still dissatisfied with the
+  Dollar amount: The dollar amount of the suspected error. purchase, contact us in writing or electronically at:
+ Description of Problem: If you think there is an emor on your bill
describe what you believe is wrong and why you believe it is Arvest Bank
a mistake. PO Box 6139
You must contact us within 60 days after the error appeared on your Norman, OK 73070
statement. www.arvest.com
You must notify us of any potential errors in writing or by going to
www.arvest.com and completing a Dispute Form. You may call us, but While we investigate, the same rules apply to the disputed amount as
if you do we are not required to investigate any potential errors and you discussed previously. After we finish our investigation, we will tell you
may have to pay the amount in question. our decision. At that point, if we think you owe an amount and you do
While we investigate whether or not there has been an error, the not pay we may report you as delinquent.
following are true:
*  We cannot try to collect the amount in question, or report you as
delinguent on that amount.
» The chargein question may remain on your statement, and we may
continue to charge you interest on that amount. But, if we IF YOUR CARD IS LOST OR STOLEN, PLEASE NOTIFY US AS
determine that we made a mistake, you will not have to pay the SOON AS POSSIBLE AT 1-800-356-8085
amount in question or any interest or other fees related to
that amount. www.arvest.com
*  While you do not have to pay the amount in question, you are
responsible for the reminder of your balance.
*  We can apply any unpaid amount against your credit limit.
S0208-7208-0320
PLEASE PRINT YOUR NEW ADDRESS, TELEPHONE NUMBER AND/OR EMAIL BELOW:
NAME
ADDRESS
CITY, STATE, ZIP
HOME PHONE NUMBER BUSINESS PHONE NUMBER
EMAIL
Powered by BoardOnTrack 54 of 201
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Page 3 of 4

Cardholder Account Activity

JUDY LUSTER Credit Limit Credits Purchases Cash Advances Total Activity
XXX XXXX XXXX 2304 $15,000 $29.00 $1,515.32 $0.00 $1,486.32
Trans Date Post Date Reference Number Description Amount
01/06 01/08 24943016007010183543675 THE HOME DEPOT #3907 EDMOND OK $12.44
01/07 01/08 24445006008400195142603 SAMS CLUB #6267 EDMOND OK $17.78
01/06 01/08 24692166007107012162457 THE HOME DEPOT 3907 EDMOND OK $383.49
01/08 01/09 24915076009609333173998 PIKEPASS OKC TIC STORE 800-745-3727 OK $25.00
01/07 01/09 24034546008001447543002 7-ELEVEN 41473 OKLAHOMA CITY OK $100.00
01/07 01/09 24943016008010183594974 THE HOME DEPOT #3907 EDMOND OK $189.96
01/08 01/12 24943016009010183432380 THE HOME DEPOT #3907 EDMOND OK $29.00
01/09 01/12 24943016010010183277386 THE HOME DEPOT #3907 EDMOND OK $44.88
01/09 01/12 24943016010010183281693 THE HOME DEPOT #3907 EDMOND OK $149.95
01/12 01/14 74943016013010185663973 THE HOME DEPOT #3907 EDMOND OK -$29.00
01/13 01/15 24000976014091606794810 BILLY SIMS BBQ - EDMON 405-5621330 OK $167.95
01/14 01/16 24034546015002924607576 7-ELEVEN 41473 OKLAHOMA CITY OK $81.00
01/15 01/19 24943016016010183358040 THE HOME DEPOT #3907 EDMOND OK $74.97
01/20 01/23 24765186022017014067375 HONEYBAKED HAM 4201 OKLAHOMA CITY OK $28.90
01/22 01/26 24692166023101397970881 BJS RESTAURANTS 466 OKLAHOMA CITY OK $100.00
01/27 01/29 24692166028105129634579 TST*EARLS RIB PALACE - EDMOND OK $110.00
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Account Number: XXX XXXX XXXX 7800
HARDING CHARTER PREP
Statement Closing Date: 01/30/26
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Coversheet

Charter School Program Grant Update

Section: V. Consent Agenda

Item: I. Charter School Program Grant Update
Purpose: Vote

Submitted by:

Related Material: CSP Budget (4).xlsx
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

CSP Budget (4).xIsx
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Coversheet

Quote from Worthington Direct for middle school classroom
furniture in the amount of $94,698.00.

Section: V. Consent Agenda

Item: J. Quote from Worthington Direct for middle school classroom furniture in
the amount of $94,698.00.

Purpose: Vote

Submitted by: Steven Stefanick

Related Material: QTE101490 - WD Quote (1).pdf

BACKGROUND:

Harding Charter Preparatory School District continues to invest strategically in learning
environments that support student engagement, instructional flexibility, and classroom functionality.
This furniture purchase will update and standardize classroom spaces at the middle school,
ensuring alignment with instructional needs and student capacity.

The proposed furniture supports modern instructional practices, improves durability, and enhances
the overall classroom environment for students and staff.

Instructional & Operational Impact
This purchase will:
* Improve classroom functionality and student comfort
« Support flexible seating and instructional configurations
* Replace aging or worn furniture
+ Align middle school classrooms with district standards for learning environments
Fiscal Impact
Total Cost: $94,698.00

Funding Source: Additional state allocation received through a mid-term adjustment

Budget Impact: No negative impact to the district’s operating budget, as funds were gained
during the mid-year allocation adjustment and allocated for capital and instructional improvements

RECOMMENDATION:

Approve the quote from Worthington Direct for the purchase of middle school classroom
furniture in the amount of $94,698.00.
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\/\ ; DIRECT

For assistance, please contact your furniture expert:

Sharon Jefferson

sharon@worthingtondirect.com P: 800-599-6636

Quote #QTE101490
Customer ID: HAR2124
Valid 1/12/2026 To 02/26/2026

Bill To Ship To

HARDING CHARTER PREP SCHOOL HARDING CHARTER PREP SCHOOL
DISTICT DISTICT

ACCOUNTS PAYABLE STEVEN STEFANICK

12600 N KELLEY AVE
OKLAHOMA CITY, OK 73131-1869
P: (405) 767-3003 ext. 801

F: (405) 609-1677

12600 N KELLEY AVE
OKLAHOMA CITY, OK 73131-1869
P: (405) 606-8742
F: (405) 609-1677

NOTE FUTURE SHIP MAY/JUNE, PER
MANUFACTURERYOU CAN ORDER NOW
AND THEY WILL NOT SHIP
UNTILFUTURE DATE, PRICING MAY
CHANGE IF YOU ORDER AT A LATER
TIME. FREIGHT QUOTED INSIDE
DELIVERY, THE DRIVER WILL BRING
THE CARTONS INSIDE THE FIRST SET
OF DOORS ONLY, HE WILL NOT

HMNCA

UNCARTON-OR-TAKEINTOROOMSA
CALL BEFORE DELIVERY WILL BE
PROVIDED. WE ACCEPT PURCHASE
ORDERS, YOU CAN EMAIL ME A COPY.
UPON APPROVAL YOUR ORDER WILL BE
PROCESSED AND WE WILL SEND A
CONFIRMATION.

Stock No. Vendor No. Item Description Price Qty Subtotal
— 20450- GRAY ELM TOP, PLATINUM EDGE, PLATINUM $62,100.0
ii ! ; 8201-p-p 114362:8201 FRAME, SMALL SHAPES DESK $230.00 270 0
Estimated Lead Time: 21 days - 28 days plus 2-5 days for transit
l\ 20G47- 1 RIC.NA 18"H, BLACK SEAT, CHROME FRAME, $18,090.0
Sal) BcH  oS18LBKNACH epARCHY 4-LEG STACK CHAIR $67.00 270 0
Estimated Lead Time: 21 days - 28 days plus 2-5 days for transit
¥y | 20M37- GRAY NEBULA TOP, BLACK EDGE, PLATINUM $10,170.0
| .- - - 7 ! ’
Y GN-B  O17854622BK ppaME, AVID TEACHER'S DESK $1017.00 10 0
Estimated Lead Time: 21 days - 28 days plus 2-5 days for transit
Y 25"WX26"DX35-1/2"-38-3/4"H MESH LOW
86308 BU-101-EWO08 BACK TASK CHAIR $174.00 10 $1,740.00
Estimated Lead Time: 3 days -7 days plus 2-5 days for transit
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Quote #QTE101490
; /\ ; DIRECT Customer ID: HAR2124

For assistance, please contact your furniture expert: Valid 1/12/2026 To 02/26/2026
Sharon Jefferson
sharon@worthingtondirect.com P: 800-599-6636
- : NOTE FUTURE SHIP MAY/JUNE, PER
Bill To Ship To MANUFACTURERYOU CAN ORDER NOW
HARDING CHARTER PREP SCHOOL HARDING CHARTER PREP SCHOOL AND THEY WILL NOT SHIP
DISTICT DISTICT UNTILFUTURE DATE, PRICING MAY
ACCOUNTS PAYABLE g:\ég":‘sl{:f&":{lgﬁ CHANGE IF YOU ORDER AT A LATER
12600 N KELLEY AVE TIME. FREIGHT QUOTED INSIDE
OKLAHOMA CITY, OK 73131-1869 OKLAHOMA CITY, OK 73131-1869 DELIVERY, THE DRIVER WILL BRING
P: (405) 606-8742 P: (405) 767-3003 ext. 801 THE CARTONS INSIDE THE FIRST SET
F: (405) 609-1677 F: (405) 609-1677 OF DOORS ONLY, HE WILL NOT
UNCARTON-OR-TAKEINTO-ROOMS—A
CALL BEFORE DELIVERY WILL BE
PROVIDED. WE ACCEPT PURCHASE
ORDERS, YOU CAN EMAIL ME A COPY.
UPON APPROVAL YOUR ORDER WILL BE
PROCESSED AND WE WILL SEND A
CONFIRMATION.
Stock No. Vendor No. Item Description Price Qty Subtotal

Subtotal $92,100.00
Shipping 2,598.00
Tax 0.00
Total $94,698.00

Shlppmg Information This order includes: [v]| Liftgate Service Inside Delivery Call Before Delivery (405) 767-3003

Delivery appointments can be made by the freight company to schedule approx delivery time. Please contact your rep to remove or add additional services to
your quote, or to learn more about them.

Liftgate service is recommended for facilities that do not have a loading dock or personnel/equipment needed to lower large or heavy freight to the ground.
Selecting this service will ensure that your shipment is lowered to the ground.

Inside Delivery service means that a single freight driver will assist in bringing your shipment inside the first set of doors to your facility. The driver will not
navigate stairs/elevators and may still require assistance with extremely large or heavy items.

Please contact your rep to have these additional services added to your quote, or to learn more about them.

When you are ready to order, please make sure you have made all color selections and verified shipping and billing details. Feel free to discuss any questions
you may have with your representative: Sharon Jefferson at sharon@worthingtondirect.com

Thank you for this opportunity to furnish your space!

Worthington Direct www.worthingtondirect.com Phone: 800-599-6636 Fax: 800-943-6687 PO Box 140038, Dallas, TX 75214
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Coversheet

Quote from Quo Vadimus Technologies LLC for 10 high school
interactive whiteboards in the amount of $39,960.00.

Section: V. Consent Agenda

Item: K. Quote from Quo Vadimus Technologies LLC for 10 high school
interactive whiteboards in the amount of $39,960.00.

Purpose: Vote

Submitted by: Steven Stefanick

Related Material: Quote_Harding Charter Prep High School_947.pdf
BACKGROUND:

Harding Charter Preparatory School District has been implementing a multi-year plan to replace
aging classroom technology. This purchase represents the final phase of replacing interactive
whiteboards at the high school and will complete the transition to updated instructional technology
in all high school classrooms.

Fiscal Impact
Total Cost: $39,960.00
Funding Source: Additional state allocation received through a mid-term adjustment

Budget Impact: No negative impact to the district’s operating budget, as funds were gained
during the mid-year allocation adjustment and designated for instructional investments

RECOMMENDATION:

Approve the quote from Quo Vadimus Technologies LLC for the purchase of 10 interactive
whiteboards for Harding Charter Preparatory High School in the amount of $39,960.00.
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LJuo VADIMUS
TECHNOLOGIES ..

OK LICENSE #1161
1.888.LJuo.VADIMUS wwWw.QVADIMUS.COM

Quote

Quote Number:
947

Payment Terms:
Expiration Date:

02/11/2026
Quote Prepared For Quote Prepared By
Steven Stefanick Michael Dotter
Harding Charter Prep High School Quo Vadimus Tech LLC
1301 NE 101st Street 12101 N. MacArthur Blvd., Suite 152
Oklahoma City, Oklahoma 73131 Oklahoma City, Oklahoma 73162
United States United States
Phone:4056068742 Phone:405-250-1393
sstefanick@hardingcharterprep.org Fax:
mdotter@qvadimus.com
. o Adjusted Extended
I # I P
tem Quantity Item Unit Price Unit Price Price
One-Time Items
1) 10 NewLine TRUTOUCH 650RS+ - 65" 4K LED Interactive Screen $3,711.00 $3,711.00 $37,110.00
65in Q Series interactive touch display that features: powerful Android 11
0OS, USB Type-C with 60 Watt Power Delivery located in front of the
panel, built-in Wi-Fi 6 module (supporting both 2.4 & 5GHz dual-band),
built-in Bluetooth functionality, user pro
2) 10 65" TruTouch Mount Flat $285.00 $285.00  $2,850.00
One-Time Total $39,960.00
Subtotal $39,960.00
Total Taxes $0.00
Total $39,960.00

Authorizing Signature

Date

Interest Charges on Past Due Accounts and Collection Costs Overdue amounts shall be subject to a monthly finance charge. In
addition, customer shall reimburse all costs and expenses for attorney's fees incurred in collecting any amounts past due. Additional
training or Professional Services can be provided at our standard rates.
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Coversheet

Quote from Quo Vadimus Technologies LLC for 280 student
laptops in the amount of $142,192.40 to be added in the future
budget and purchased in 2026-2027.

Section: V. Consent Agenda

Item: L. Quote from Quo Vadimus Technologies LLC for 280 student laptops in
the amount of $142,192.40 to be added in the future budget and purchased in 2026-2027.
Purpose:

Submitted by: Steven Stefanick

Related Material: Quote_Harding Charter Prep High School_959.pdf

BACKGROUND:

Harding Charter Preparatory School District is implementing a phased approach to becoming a
one-to-one student device district, ensuring equitable access to technology while maintaining
fiscal responsibility.

This purchase represents Phase Il of that initiative and builds upon the district’s initial deployment
of student devices. The addition of 280 laptops will support expanded grade-level access and
continued instructional integration of technology across campuses.

RECOMMENDATION:
Approve the inclusion of a quote from Quo Vadimus Technologies LLC for the purchase of 280

student laptops in the amount of $142,192.40, to be incorporated into the 2026—2027 budget and
purchased during that school year.
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Quote Prepared For

Steven Stefanick

Harding Charter Prep High School
1301 NE 101st Street

Oklahoma City, Oklahoma 73131

LJuo VADIMUS
TECHNOLOGIES ..

OK LICENSE #1161
1.888.LJuo.VADIMUS wwWw.QVADIMUS.COM

Quote Prepared By

Michael Dotter
Quo Vadimus Tech LLC

12101 N. MacArthur Blvd., Suite 152
Oklahoma City, Oklahoma 73162

Quote

Quote Number:
959

Payment Terms:
Expiration Date:
02/19/2026

United States United States
Phone:4056068742 Phone:405-250-1393
sstefanick@hardingcharterprep.org

Fax:
mdotter@qvadimus.com
. Unit Adjusted Extended
I # I
tem Quantity Item Price Unit Price Price
One-Time Items
1) 280 Lenovo 300w Gen 5 $465.33 $465.33  $130,292.40
Lenovo 300w Gen 5 11.6" Touchscreen Convertible 2 in 1 Notebook -
HD - 60 Hz - Intel N-Series N150 - 4 GB - 128 GB SSD - English
Keyboard - Slate Gray
2) 140 Labor $85.00 $85.00 $11,900.00
One-Time Total $142,192.40
Subtotal $142,192.40
Total Taxes $0.00
Total $142,192.40

Authorizing Signature

Date

Interest Charges on Past Due Accounts and Collection Costs Overdue amounts shall be subject to a monthly finance charge. In
addition, customer shall reimburse all costs and expenses for attorney's fees incurred in collecting any amounts past due. Additional
training or Professional Services can be provided at our standard rates.
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Coversheet

Renewal Contract with IXL Learning for ELA and Math instructional

support.
Section: V. Consent Agenda
Item: M. Renewal Contract with IXL Learning for ELA and Math instructional
support.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: IXL Contract 1562571-1 [Harding Independence Charter District].pdf
BACKGROUND:

IXL Learning has been utilized across Harding Charter Preparatory schools as a core instructional
support tool for ELA and Math. The platform provides standards-aligned practice, diagnostics, real-
time data, and targeted instructional supports that complement classroom instruction and
intervention efforts.

The renewal ensures continuity of instructional tools currently embedded in daily instruction,
intervention blocks, and progress monitoring systems across campuses.

RECOMMENDATION:
Approve the renewal of the district’s instructional software contract with IXL Learning to provide

English Language Arts (ELA) and Mathematics instructional support for Harding Charter
Preparatory School District.

Powered by BoardOnTrack 66 06201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

LEARNING

IXL Learning
777 Mariners Island Blvd., Suite 600
San Mateo, CA 94404

TO:

Steven Stefanick

Harding Independence Charter District
1301 NE 101st Street,

Oklahoma City, OK 73131

COMMENTS OR SPECIAL INSTRUCTIONS

3-Year Plan
Installment 1 - $21,600 (50.00%)
Invoice Date = 7/16/2026

Installment 2 - $10,800 (25%)
Invoice Date = 7/16/2027

Installment 3 - $10,800 (25%)
Invoice Date = 7/16/2028

RENEWAL QUOTE

QUOTE # 1562571-1
DATE: FEBRUARY 4, 2026

26-27 Pricing for Two Subjects = $19.50/student ($58.50 for 3 years)
Pricing in 23-24 FY for Two Subjects = $18.00/student ($54.00 for 3 years)
Price Offered for Two Subjects for 26-27 FY = $18.00/student ($54.00 for 3 years)

SALESPERSON ACCOUNT # RENEWAL PERIOD QUOTE VALID UNTIL
Crystal Kirsanova A22-4066029 July 2, 2026 - July 2, 2029 March 6, 2026
SUBSCRIPTIONS QUANTITY LIST UNIT PRICE NET PRICE
IXL site license (Grades PK-12) 800 $54.00 $43,200.00
Subjects: Math and ELA
Total Price $43,200.00
TOTALS
Total Subscriptions List Price $43,200.00
Grand Total $43,200.00

Ordering instructions
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We accept payment by purchase order, check, or credit card. To submit a purchase order for this quote, click here or go to https://www.ixl.com/po-
upload and enter quote # 1562571-1. Paying over $5,000 via credit card will result in a 3% fee. For international accounts, we can accept wire transfers
for an additional fee.
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LEARNING

IXL Learning
777 Mariners Island Blvd., Suite 600
San Mateo, CA 94404

SALES CONTRACT
CONTRACT #1562571-1
February 4, 2026

CUSTOMER

Steven Stefanick

Harding Independence Charter District
1301 NE 101st Street,

Oklahoma City, OK 73131

RENEWAL INFO

Salesperson Account # Quote # Renewal period
Crystal Kirsanova A22-4066029 1562571-1 July 2, 2026 - July 2, 2029
PAYMENT PLAN

Amount Invoice date
Installment 1 $21,600 (50%) July 16, 2026
Installment 2 $10,800 (25%) July 16, 2027
Installment 3 $10,800 (25%) July 16, 2028
TOTAL $43,200

Price valid until March 6, 2026

COMMENTS OR SPECIAL INSTRUCTIONS
3-Year Plan

Installment 1 - $21,600 (50.00%)
Invoice Date = 7/16/2026

Installment 2 - $10,800 (25%)
Invoice Date = 7/16/2027

Installment 3 - $10,800 (25%)
Invoice Date = 7/16/2028

26-27 Pricing for Two Subjects = $19.50/student ($58.50 for 3 years)
Pricing in 23-24 FY for Two Subjects = $18.00/student ($54.00 for 3 years)

Price Offered for Two Subjects for 26-27 FY = $18.00/student ($54.00 for 3 years)

ACCEPTANCE OF SALES CONTRACT

This is a binding agreement of payment between IXL Learning and the Purchaser. Your signature indicates that you have
received, reviewed, and accepted the attached Terms and Conditions of Sale and that you agree to pay the full license price listed
above within 60 days of the invoice date. Without a signature, your order may not be processed.
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Acknowledged and agreed to:

AUTHORIZED SIGNATURE

DATE
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LEARNING TERMS AND CONDITIONS OF SALE

THIS IS A LEGAL DOCUMENT ("SALES CONTRACT") BETWEEN THE PURCHASER SHOWN ABOVE ("YOU") AND IXL LEARNING ("SELLER"). PLEASE
READ THIS AGREEMENT CAREFULLY. YOU AGREE TO BE BOUND BY ALL OF THE TERMS AND CONDITIONS OF THE AGREEMENT, AS WELL AS
BY THE WEBSITE TERMS OF SERVICE, WHICH ARE INCORPORATED BY REFERENCE. NO VARIATION OF THESE TERMS AND CONDITIONS ARE
BINDING ON SELLER UNLESS AGREED TO IN WRITING SIGNED BY AN AUTHORIZED REPRESENTATIVE OF IXL LEARNING.

1. PRICING: The quoted purchase price of the license is valid through the "Price valid until" date on page 1. This price is not binding on IXL
unless you have accepted it by sending us an executed Sales Contract by that date.

2. PAYMENT: If IXL decides to accept your Sales Contract, we will issue you an invoice. Complete payment of the amount of the stated
purchase price is due within sixty (60) days of the invoice date. If payment is not received by the Seller within 60 days, the invoice is
considered past due. IXL licenses with past due payments will be put on hold and are subject to termination. Termination does not
relieve the Purchaser of the obligation to pay fees due to the Seller.

The full invoice amount must be paid either by check or by credit card. We accept Visa, MasterCard, American Express, and Discover.

All checks should be mailed to:
IXL Learning
777 Mariners Island Blvd., Suite 600
San Mateo, CA 94404

Credit card payments may be made by phone at (855) 255-8800.

Any late payment will incur interest at the rate of the lesser of 1% a month or the maximum permissible by law.

3. CANCELLATION AND REFUND: No cancellation will be accepted, and no refund issued, if it is more than thirty (30) days beyond the date
of purchase for the license referenced in this Sales Contract. For cancellations and refunds of the license tendered under this Sales
Contract to be accepted, the Seller must receive written notification of the cancellation within 30 days of purchase. Cancellations
requested outside of the 30-day period will not be refunded, and the Purchaser will be responsible for completing the purchase as
stated in the Sales Contract.

4. LICENSES: IXL grants you the right to provide access, through unique log-in IDs, to no more individuals than the quantity indicated on
the first page. The terms and conditions of use for each of these individuals are governed by our website's Terms of Service. You agree
to be responsible for their accounts, to monitor their use of their accounts, and to indemnify, defend, and hold us harmless for any
claims arising out of or related to their use of IXL Learning's website and services. To the extent that these individuals are minors, you
consent to our collection of their personal information as described in our Privacy Policy.

Classroom and Site licenses will be activated immediately upon receipt of your payment unless another date is specified or agreed to by
IXL. Activation confirmation will be sent to the e-mail address provided by the school or individual completing the purchase.

If an individual who has an IXL account through a Classroom or Site license purchased by you is no longer affiliated with you, you may
request that we deactivate the individual's account, or no longer associate it with your license, so that that license can be reassigned to
another individual associated with your institution.

If you are a teacher, you represent and warrant that you have permission and authorization from your school and/or district to use the
Services as part of your curriculum, and for purposes of Children's Online Privacy Protection Act ("COPPA") compliance, you represent
and warrant that you are entering into these Terms on behalf of your school and/or district.

5. PRIVACY: If you are a school, district, or teacher, you acknowledge and agree that you are responsible for complying with COPPA,
meaning that you must obtain advance written consent from all parents or guardians whose children under 13 will be accessing the
website and services and you represent and warrant that you have obtained that consent. When obtaining consent, you must provide
parents and guardians with our Privacy Policy. You are to keep all consents on file and provide them to us if we request them.

6. DISCLAIMER OF WARRANTIES. YOU EXPRESSLY UNDERSTAND AND AGREE THAT:

a. YOUR USE OF THE SERVICE IS AT YOUR SOLE RISK. THE SERVICE IS PROVIDED "AS IS," "AS AVAILABLE," AND WITH ALL FAULTS. IXL
EXPRESSLY DISCLAIMS ALL WARRANTIES OF ANY KIND, WHETHER EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO THE IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND NONINFRINGEMENT.

b. IXL MAKES NO WARRANTY THAT (i) THE SERVICE WILL MEET YOUR REQUIREMENTS, (ii) THE SERVICE WILL BE UNINTERRUPTED, TIMELY,
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SECURE, OR ERROR-FREE, (iii) THE RESULTS THAT MAY BE OBTAINED FROM THE USE OF THE SERVICE WILL BE ACCURATE OR RELIABLE,
(iv) THE QUALITY OF ANY PRODUCTS, SERVICES, INFORMATION, OR OTHER MATERIAL PURCHASED OR OBTAINED BY YOU THROUGH THE
SERVICE WILL MEET YOUR EXPECTATIONS, AND (V) ANY ERRORS IN THE SERVICE WILL BE CORRECTED.

c. ANY MATERIAL DOWNLOADED OR OTHERWISE OBTAINED THROUGH THE USE OF THE SERVICE IS DONE AT YOUR OWN DISCRETION
AND RISK AND THAT YOU WILL BE SOLELY RESPONSIBLE FOR ANY DAMAGE TO YOUR COMPUTER SYSTEM OR LOSS OF DATA THAT
RESULTS FROM THE DOWNLOAD OF ANY SUCH MATERIAL.

d. NO ADVICE OR INFORMATION, WHETHER ORAL OR WRITTEN, OBTAINED BY YOU FROM IXL OR THROUGH OR FROM THE SERVICE
SHALL CREATE ANY WARRANTY NOT EXPRESSLY STATED IN THE TOS.

Some states do not allow certain limitations on warranties, so certain of the above limitations may not apply to you.

7. LIMITATION OF LIABILITY: YOU EXPRESSLY UNDERSTAND AND AGREE THAT IXL SHALL NOT BE LIABLE FOR ANY DIRECT, INDIRECT,
INCIDENTAL, SPECIAL, CONSEQUENTIAL, OR EXEMPLARY DAMAGES, INCLUDING BUT NOT LIMITED TO, DAMAGES FOR LOSS OF PROFITS,
GOODWILL, USE, DATA, OR OTHER INTANGIBLE LOSSES RESULTING FROM THE USE OR INABILITY TO USE THIS SERVICE. IN ALL
INSTANCES, DAMAGES SHALL BE CAPPED AT ONE MONTH'S FEES.

8. SEVERABILITY: If any provision of this agreement is deemed invalid, illegal, or unenforceable, then that provision shall be deemed
severable from these terms and shall not affect the validity and enforceability of any remaining provisions of this Sales Contract, which
shall remain in full force and effect.

9. ARBITRATION: You agree that any dispute or claim you may have against IXL arising out of or related to this Sales Contract or the use of
Services must be submitted to arbitration, before a single arbitrator appointed by JAMS/Endispute and conducted according to their
rules in San Francisco, CA, USA, and that the determination of any such arbitrator shall be binding. The courts located in San Francisco,
CA, USA, have exclusive jurisdiction over any judicial proceedings related to this agreement, and you waive any claim that such a court is
an improper venue, inconvenient, or lacks jurisdiction over you.

10. GOVERNING LAW: The Sales Contract and the relationship between you and IXL are governed by the laws of the State of California
without regard to conflict of law provisions.

11. ENTIRE AGREEMENT: This Sales Contract, which incorporates the Terms of Service by reference, is the final expression of the agreement
between Purchaser and Seller and supersedes all prior representations, understandings, and agreements between the Purchaser and
Seller relating to its subject matter. This Sales Contract cannot be modified, amended, or changed except in writing and signed by IXL.

Please contact IXL Learning with any questions regarding this sales contract:
Toll-free (855) 255-8800 | Direct (650) 372-4300 | E-mail orders@ixl.com
Completed sales contracts should be emailed to your sales consultant.
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Coversheet

Renewal Contract with Funds for Learning, LLC for E-Rate

Section:

Item:
Services.
Purpose:
Submitted by:

Related Material:

Consulting Services.

V. Consent Agenda
N. Renewal Contract with Funds for Learning, LLC for E-Rate Consulting

Vote

Harding Independence Charter District 02.03.26 Quote 1846.pdf
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Funds for Learning, LLC
2575 Kelley Pointe Parkway
Suite 200

Edmond, OK 73013
(405)341-4140
acct@fundsforlearning.com

Quote

ADDRESS

Harding Independence Charter
District

1301 NE 101st St

Oklahoma City, Ok 73131

FUNDS For
—>LEARNING

YOUR E-RATE GUIDES

QUOTE # 1846
DATE 02/02/2026

PLEASE DETACH TOP PORTION AND RETURN WITH YOUR PAYMENT.

ACTIVITY QTY

Consulting - Applicant:Consulting - Applicant 1
07/01/26-06/30/27 Professional E-rate Consulting Services -
Category One and Category Two

This quotation is guaranteed for only thirty (30) days from date of receipt. TOTAL
After thirty days, FFL reserves the right to modify or rescind it.

Accepted By Accepted Date

Powered by BoardOnTrack

RATE AMOUNT
5,500.00 5,500.00

$5,500.00
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Coversheet

Infinity Change Order Documentation for Early Childhood

Section:

Item:
Renovations.
Purpose:
Submitted by:
Related Material:

Education Renovations.

V. Consent Agenda
O. Infinity Change Order Documentation for Early Childhood Education

Vote

Change Order Documentation.pdf
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CHANGE ORDER NO. 20251064 |

=

-

INFINITY 1000 Cornell Pkwy Suite 300
Oklahoma City, OK 73108

RESTORATION AND CONSTRUCTION

Owner's Address: 405.595.1630
Nick@Infinity-Const.com

Owner's Name:

Harding Charter Preparatory Elementary 12600 N. Kelly Ave.

Owner's Phone:

Owner's City, State, Zip: Owner's Alt, Phone:

Oklahoma City, OK 73131 405-767-3003

Project Name & Address:

Change Order #4 (HVAC Replace)

Email:

Infinity Restoration and Construction is hereby

In conformance with and as a part of the existing contract dated 10/8/2025
authorized by the OWNER or OWNERS AUTHORIZED AGENT to make change (s) to the above project and/or order any additional labor and
materials, services, supplies and other items listed below and/or otherwise needed to complete the requirements of the scope of work of

this change order.

a. Scope of the extra work or changes : 01/19/2026

HVAC- $51,672.00
* Demo and replace 4-5 ton OxBox by Trane split systems with new drain pans, insulation on linesets, linesets will be flushed and leaked

checked with nitrogen, all work will be done to code and inspected by the City of Oklahoma City.

b. Payments for this order to be made as follows and will effect the schedule of progress payments as follows:

$375,286.00

PREVIOUS contract total amount prior to this Change Order:

Date of completion as set forth in the existing This Change Order will result in a DEDUCTION to the
contract is hereby extended 0 days original contract price in the lump sum amount of:
because of the time necessary to complete this This Change Order will resultin an INCREASE to the 51672
Change Order. original contract price in the lump sum amount of:

$426,958.00

REVISED contract total amount including this Change Order:

OWNER ACCEPTANCE: This change order shall be performed under the same conditions as specified in the existing contract. Your
signifies your agregmen and’ap roval of this change order.

signature belo

C o 2L,

Date:
(date of signing of this change order)

By:
(signature of ownergr authorized agent)
CONTRACTOR ACCEPTANCE: Infinity Restoration and Construction, agrees to perform this change order in accordance with the above
conditions, specifications and stated price.

te:
(date of signing of this change order)

By:
(signature of contractor or authorized agent)

Form CO1-C Copyright © 1996-2021 ACT Contractors Forms (800) 820-5656 www.calform.com
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CHANGE ORDER NO. 20251063

iz

INFINITY 1000 Cornell Pkwy Suite 300

RESTORATION AND CONSTRUCTION Oklahoma City, OK 73108
Owner's Name: Owner's Address: 405.595. 1630

Harding Charter Preparatory Elementary 12600 N. Kelly Ave. Nick@Infinity-Const.com

Owner's Phone: Owner's Alt. Phone:

Owner's City, State, Zip:
Oklahoma City, OK 73131 405-767-3003
Project Name & Address:

Change Order #3

Email:

In conformance with and as a part of the existing contract dated 10/8/2025 Infinity Restoration and Construction is hereby
authorized by the OWNER or OWNERS AUTHORIZED AGENT to make change (s) to the above project and/or order any additional labor and
materials, services, supplies and other items listed below and/or otherwise needed to complete the requirements of the scope of work of

this change order.

a. Scope of the extra work or changes : 01/05/2026

Permit- $1,142.00
s City of Oklahoma City permit Fee’s.
Permit Number: BLDC-2025-06724

b. Payments for this order to be made as follows and will effect the schedule of progress payments as follows:

PREVIOUS contract total amount prior to this Change Order: $374’144'00
Date of completion as set forth in the existing This Change Order will result in a DEDUCTION to the
contract is hereby extended 0 days original contract price in the lump sum amount of:
BE AU aE B e eSS oo lEre s This Change Order will resultin an INCREASE to the &1 14 g
Change Order. original contract price in the lump sum amount of: i i
$375,286.00

REVISED contract total amount including this Change Order:

OWNER ACCEPTANCE: This change order shall be performed under the same conditions as specified in the existing contract. Your
signature below signifies your agrgement and approval of this change order.
¢

Date: & F“"/b Z’&P

(date of signing of this change order)

By:
s (signature of owndebr authorized agent)

CONTRACTOR ACCEPTANCE: Infinity Restoration and Construction, agrees to perform this change order in accordance with the above
conditions, specifications and stated price.

Date:

By:
(signature of contractor or authorized agent) (date of signing of this change order)

Form CO1-C Copyright © 1996-2021 ACT Contractors Forms (800) 820-5656 www.calform.com
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Iz

INFINITY 1000 Cornell Pkwy Suite 300

= T R R Y SN IRy

CHANGE ORDER NO. 2025-106-2

RESTORATION AND CONSTRUCTION Oklahoma City, OK 73108
Owner's Name: Owner's Address: —’ 405.595.1630
Harding Charter Preparatory Elementary 12600 N. Kelly Ave. Nick@Infinity-Const.com
QOwner's City, State, Zip: Owner's Phone: Owner's Alt. Phone:
Oklahoma City, OK 73131 405-767-3003
Project Name & Address: Email:
[ihange Order #2 ]

In conformance with and as a part of the existing contract dated 10/8/2025 Infinity Restoration and Construction is hereby
authorized by the OWNER or OWNERS AUTHORIZED AGENT to make change (s) to the above project and/or order any additional labor and
materials, services, supplies and other items listed below and/or otherwise needed to complete the requirements of the scope of work of

this change order.

a. Scope of the extra work or changes :

* Bonding Fee- $10,422.00
® Builders Risk Fee- $708.00

b. Payments for this order to be made as follows and will effect the schedule of progress payments as follows:

PREVIOUS contract total amount prior to this Change Order: $363’014'00

Date of completion as set forth in the existing This Change Order will result in a DEDUCTION to the
contract is hereby extended 0 days original contract price in the lump sum amount of:
because of the time necessary to complete this This Change Order will result in an INCREASE to the $11.130.00

original contract price in the lump sum amount of:

Change Order.

REVISED contract total amount including this Change Order: $374,144.00

OWNER ACCEPTANCE: This changg order shall be performed under the same conditions as specified in the existing contract. Your
al of this change order.

Date: Z ﬁé/b Z’Cr

(signature of owner or authorized agent) (date of signing of this change order)

signature below i

By:

CONTRACTOR ACCEPTANCE: Infinity Restoration and Construction, agrees to perform this change order in accordance with the above
conditions, specifications and stated price.

Date:
(signature of contractor or authorized agent) (date of signing of this change order)

By:

Form CO1-C Copyright © 1996-2021 ACT Contractors Forms (800) 820-5656 www.calform.com
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A ———

CHANGE ORDER NO. 2025-106-

iz

INFINITY | 1000 Cornell Pkwy Suite 300
RESTORATION AND CONSTRUCTION Oklahoma City, OK 73108
Owner's Address: 405.595.1630

12600 N. Kelly Ave. Nick@Infinity-Const.com

Owner's Alt. Phone:

Owner's Name:

Harding Charter Preparatory Elementary
Owner's City, State, Zip:

Oklahoma City, OK 73131 405-767-3003
Project Name & Address:

Change Order #1

Owner's Phone:

Email:

Infinity Restoration and Construction is hereby

In conformance with and as a part of the existing contract dated 10/8/2025
authorized by the OWNER or OWNERS AUTHORIZED AGENT to make change (s) to the above project and/or order any additional labor and
materials, services, supplies and other items listed below and/or otherwise needed to complete the requirements of the scope of work of

this change order.

a. Scope of the extra work or changes :

e Temporary Fencing- $2,123.00

b. Payments for this order to be made as follows and will effect the schedule of progress payments as follows:

$360,891.00

PREVIOUS contract total amount prior to this Change Order:

Date of completion as set forth in the existing This Change Order will result in a DEDUCTION to the

contract is hereby extended 0 days original contract price in the lump sum amount of:

because of the time necessary to complete this This Change Order will result in an INCREASE to the $2.123.00

original contract price in the lump sum amount of:

Change Order.
$363,014.00

REVISED contract total amount including this Change Order:

OWNER ACCEPTANCE: This change order shall be performed under the same conditions as specified in the existing contract. Your
signature below signifies your agreement and approval of this change order.

/ Z Feto 2,

By: 7 Date:
¥ (signature of owngpfr authorized agent) (date of signing of this change order)

CONTRACTOR ACCEPTANCE: Infinity Restoration and Construction, agrees to perform this change order in accordance with the above
conditions, specifications and stated price.

By: te:
(signature of contractor or authorized agent) (date of signing of this change order)

Form CO1-C Copyright @ 1996-2021 ACT Contractors Forms (800) 820-5656 www.calform.com
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Superintendent Report

VI. Superintendent's Report
A. Superintendent Report
FYI

Superintendent Report - February.pdf
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Superintendent

Governance Board

February 2026

2025-2026 Current Enrollment

Aug Sept Oct Nov Dec Jan Feb March | April May
PK 43 41 41 41 41 41 40
K 54 53 53 53 52 51 51
1™ 24 21 22 22 22 22 21
2m 24 24 24 24 24 24 22
3« 24 23 24 24 24 24 24
Total | 169/150 | 162/150 | 164/150 | 164/150 163/150 162/150 | 158/150
Aug Sept Oct Nov Dec Jan Feb March | April May
5* 117 119 116 116 114 113 111
6" 121 110 108 108 109 109 107
7" 121 109 104 104 103 102 99
g™ 109 98 98 98 98 98 96
Total | 459/420 | 436/420 | 426/420 | 426/420 424/420 422/420 | 412/420
Aug Sept Oct Nov Dec Jan Feb March | April May
9t 162 156 156 156 153 153 153
10" 135 121 121 120 122 123 117
" 128 118 116 116 115 114 112
12" 117 113 117 116 116 114 112
Total | 549/580 | 508/580 | 510/580 | 508/580 506/580 504/580 | 495/580
Aug Sept Oct Nov Dec Jan Feb March | April May
Total | 1,177 1,106 1,100 1,098 1,093 1,088 1,065
2026-2027 EnrollOKC Applications
Dec 24> | Dec 25’ Jan 25’ | Jan 26’
PK 48 69 57 94
K 16 35 21 53
1" 11 13 17 26
2m 14 18 23 27
3« 12 28 16 44
4™ 1 16 4 34
Total | 102 179 138 278
Dec 24’ | Dec 25’ Jan 25’ | Jan 26’
5™ |46 74 84 132
6" 24 42 42 70
7" 7 16 17 35
8" |7 13 11 23
Total | 84 145 154 260
Dec 24’ | Dec 25’ Jan 25’ | Jan 26’
9™ 69 72 135 152*
100" |6 11 12 22
1" |2 5 8 13

Powered by BoardOnTrack
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12th

7

3

Total

80

57

7 10
162 197

*80/96 8" grade HCPMS students already signed Letter of Intent to enroll into HCPHS as of January 31.

2026-2027 Enrollment Intents

The district has sent Enrollment Intent Letters to all families.

899/953 (94%) families submitted an Enrollment Intent.

o 882 (93%) intend to re-enroll at HCP

158/158 (100%) intend to re-enroll at HCPES

287/317 (91%) intend to re-enroll at HCPMS

431/478 (90%) intend to re-enroll at HCPHS
e Reason(s) of returning to HCP

0 0 0 0O O o oo o o

650 — High academic expectations and student growth
541 — Safe, structured, and supportive school environment
539 — Strong college-preparatory academics

449 - Positive school culture and values

446 — High quality teachers and strong school leadership
443 — College and career readiness focus

386 — Strong communication and family partnership

337 —School location

285 — Emphasis on family engagement and involvement
253 — Feeder pattern option

175 — Athletic program options

164 — Fine Art program options

o 76 (7%) do not intend to re-enroll at HCP

0/158 (0%) do not intend to re-enroll at HCPES

30/317 (9%) do not intend to re-enroll at HCPMS

40/478 (10%) do not intend to re-enroll at HCPHS (includes 8% grade students)
e Reason(s) of not returning to HCP

0O 0O o o o o oo o O o o o

54 — Did not turn in Re-Enroliment Intent Form
9 — Enrolling in a different public school

4 — Transportation challenges

4 — Concerns about teachers and classroom experience
3 — School culture and climate not a good fit

2 — Moving out of the area

1 —Enrolling in a private school

1 - Homeschooling

1 — Before/After school care not met

1 — Social/emotional needs not met

1 - Bullying/peer pressure

1 — Concerns about discipline approach

1 — Concerns about school leadership

1 — Concerns about district leadership

Powered by BoardOnTrack
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Grant Submissions 2025 - 2026

HCP Staff List

T.B. Foundation - $150,000.00 — Elementary School Bus - AWARDED

Devon Energy - $10,000.00 - High School Science Classroom Equipment - DENIED

Charter School Growth Fund - $300,000.00-$750,000.00 — School Expansion — SUBMITTED
Inasmuch Foundation - $80,000.00 — Early Childhood Renovations — SUBMITTED

Charter School Program Grant - $2,000,000.00 — Elementary School Replication — Due March 31, 2026

Simple Grants Focus

BJA Stop Grant - $1,000,000.00 — Mental Health Staff & Trainings — SUBMITTED
NEA Gaps Arts - $100,000.00 — Auditorium Upgrades — Due February 28, 2026
Sarkeys Foundation - $250,000.00 — High Dosage Tutoring — LOI SUBMITTED
Kirkpatrick Foundation - $50,000.00 — Fine Arts — LOI SUBMITTED

Superintendent Current Projects

HCPMS Door Access Control — Complete

HCPES Window Tint — Complete

HCPES Cafeteria Projector & Sound System — Complete
Elementary School Early Childhood Renovations — In Progress

Ll

a. Permit approved with renovations completion date by April 1.
5. HCP one-to-one technology device program — Complete
6. HCP Alumni 2015 Reunion/Gala Event — Complete
7. New Lottery and Registration System (SchoolMint) — In Progress
8. New Parent Engagement Program (Track it Forward) — Complete
9. New Elementary School Replication (Fall 2027) — In Progress
10. MTSS Program Plan — Complete
11. High Quality Instructional Material Plan — Complete
12. HCPES Playground Security Fencing — Complete
13. HCPES Kitchen Equipment Refrigerators — Complete
14. HCPES Cafeteria Tables — Complete
15. HCPES Gymnasium Bleachers — Complete
16. HCPHS Parking Lot Lights — Complete
17. HCPHS “Man-Trap” Walls — Complete
18. HCPSD Transportation Shuttle System for Fall 2026 — Complete
19. Data Dashboard (Schoolytics) — In Progress
20. Canvas Learning Management System — Complete
21. MagmaMath — Complete
22. Propio Translation Services — Complete
23. New Staff Recruitment Platform (Nimble) — In Progress
24. New Website and Application (Appegty) — In Progress
25. New TAP Program (Teacher Apprenticeship Program) — In Progress

Highlights

e Harding Charter Preparatory High School Speech & Debate had an exceptional weekend with 100% of entries
qualifying for Regional competition, reflecting the strength of our college-preparatory model and the talent, preparation,
and coaching of our students; student honors included:
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Claire Kellert & Oliver Etherington — /st Place, Dramatic Duet (Champions)

Claire Kellert — /st Place, Dramatic Interpretation

Chase Elmquist — 2nd Place, Domestic Extemporaneous Speaking; 3rd Place, Informative Speaking

Ira Nazari — 2nd Place, Lincoln Douglas Debate; 2nd Place, Foreign Extemporaneous Speaking; 3rd Place,
Lincoln Douglas Speaker Points

e Jonathan Herrada — st Place, Lincoln Douglas Debate; /st Place, Lincoln Douglas Speaker Points; 2nd Place,
Original Oratory

e Harding Charter Preparatory High School Boys Basketball captured the Hulburt Basketball Tournament Championship,
defeating Bethany High School 57-55 in overtime, showcasing resilience, teamwork, and competitive excellence.

e Harding Charter Preparatory 2nd Grade Students successfully completed their first session of the YMCA Safety Around
Water program, practicing essential water safety skills and building confidence; this partnership with the Northside
YMCA will continue with three additional sessions to further develop critical life skills.

o Harding Charter Preparatory Middle School Cheerleading Squad earned the CHAMPIONSHIP at the Redline Game
Day competition, demonstrating exceptional teamwork, leadership, and school pride that aligns with HCP’s college-
preparatory focus.

e Harding Charter Preparatory High School was named an AP School Honor Roll — Gold school by the College Board, an
honor earned by only three public high schools in Oklahoma, recognizing expanded access to rigorous AP coursework,
strong student supports, and a school culture intentionally focused on college readiness and postsecondary success.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Priority Plan 2025-2026 Progress

VII. Informational Items
A. Priority Plan 2025-2026 Progress

2025-2026 Priority Plan Progress Update.pdf
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A

HCP

HARDING CHARTER PREPARATORY
SCHOOL DISTRICT

2025—-2026 Priority Plan:
Progress Update
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What Are We Trying to Win On?

e ELA & Math Achievement in Grades 5—6

e The work is focused, intentional, and multi-year

e We are building system strength and not relying
on individual heroics
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What Success Looks Like by April 2026

e Math: 30% of 5th—6th graders pass the OSTP
o > 78th percentile (MAP)
e ELA: 35% of 5th—6th graders pass the OSTP
o > 80th percentile (MAP)
e Bottom quintile: Reduced by 10% in both Math & ELA
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Why Grades 5 & 6, and Why Now

e Students enter from 50+ feeder schools

e Wide variation in prior academic experiences

e Early data shows significant foundational gaps

 The longer students are with us, the better outcomes
become
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This Is a Systems Problem, So We Built a
Systems Solution

e Teachers cannot “outwork” systemic gaps alone
e Students deserve:

o High-quality Tier 1 instruction

o Targeted, structured intervention

o Adults aligned around shared data
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Our Two Core Strategies:
Strategy 1: High-Quality Learning Experiences

e Impact Teams

e Instructional Coaching

e Targeted Professional Development

e Student Goal-Setting & Progress Monitoring
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Our Two Core Strategies:
Strategy 2: Targeted Interventions

e In-class small groups

e Standalone intervention classes

 PowerUp personalized learning

e Ignite tutoring for 6th grade math bubble students
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This is Not All “New” Strategies

e Many strategies already existed
e Priority Work = extension, refinement, and focus
e These are now non-negotiable core drivers
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Progress Update: 5™ Grade Math (All Students)

5th Grade All Students in Math (2025 v. 2024) This chart displays
40% growth percentiles for
5" Grade students in
35%

Math. Compared to
30% last year, fewer 5th

25% grade students are
20% performing in the
lowest achievement
15% .
band, with more
10% :
students clustered in
5% the low-average
0% . l_\ through high-average
Low LoAvg Average HiAvg High ranges.

@ 2025 5 All Students 2024 5 All Students
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Progress Update: 5" Grade Math (Lowest 45%)

40%
35%
30%
25%
20%
15%
10%

5%

0%

This chart displays growth

percentiles for the lowest

45% of 5™ Grade students

34% iIn math. This gives us
insights into how the

27% 27% 250¢ 26% students who qualify for

intervention are
19% performing this year

15% compared with last.
Compared to last year, a

I 20t significantly smaller
ﬂ percentage of students in

S5th Grade Lowest 45% in Math (2025 v. 2024)

19%

2% the lowest 45% are now

performing in the lowest

Low LoAvg Average HiAvg High achievement band, with

more students shifting into
.2025 5 Lowest 45% D2024 5 Lowest 45% the Iow_average th rough

high-average ranges.
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5™ Grade Math RIT Scores
What they Tell US This table displays NWEA grade

levelequivalency based on national

norms.Grade level equivalencies tell

us whatgrade the average student
nationally is in.

Students in the lowest-performing

2024 5 Lowest 45% 3.1 groupare half a grade level more
advanced thanlast year's cohort at
2025 5 Lowest 45% 3.7 this same point intime. This
indicates that
2024 5 All Students 4.0 interventionstructures, progress
monitoring, andtargeted math
2025 5 All Students 4.3 supports are producingearlier and

more effective acceleration
forstudents with the greatest need.
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Progress Update: 6™ Grade Math (All Students)

6th Grade All Students in Math (2025 v. 2024)

Low

LoAvg

@ 2025 6 All Students

Average

-

HiAvg

m 2024 6 All Students

P

eeeee

d by BoardOnTrack

High

This chart displays
growth percentiles for 6%
Grade students in Math.
Compared to last year,
6th grade math
performance shows a
notable shift out of the
lowest and low-average
achievement bands, with
a substantial increase in
the percentage of
students performing in
the high-average and
high ranges.
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Progress Update: 6™ Grade Math (Lowest 45%)

40%
35%
30%
25%
20%
15%
10%

5%

0%

6th Grade Lowest 45% in Math (2025 v. 2024)

Low

LOAvg

2025 6 Lowest 45%

Average

2024 6 Lowest 45%

HiAvg

d by BoardOnTrack

High

This chart displays growth
percentiles for the lowest
45% of 6™ Grade students
iIn math. This gives us
insights into how the
students who qualify for
intervention are
performing this year
compared with last.
Compared to last year, a
substantially smaller share
of students in the lowest
45% are performing in the
lowest achievement band,
with more students now
distributed across the
average, high-average, and
high ranges.
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6" Grade Math RIT Scores
What they Tell Us

Group

NWEA Grade Level

Equivalency for Average
Student

2024 6 Lowest 45%
2025 6 Lowest 45%
2024 6 All Students
2025 6 All Students

3.4
3.9
4.5
5.0

Powere d by BoardOnTrack

This table displays NWEA grade level

equivalency based on national norms.

Grade level equivalencies tell us what
grade the average student nationally is in.

Students in the lowest-performing group
are half a grade level more advanced than
last year’'s cohort at this same pointin
time. This indicates that intervention
structures, progress monitoring, and
targeted math supports are producing
earlier and more effective acceleration for
students with the greatest need.

The overall Grade 6 cohort is also
performing half a grade level ahead of last
year's students. This suggests that core
math instruction has strengthened, not
just intervention, and that improvements
are reaching a broad range of learners.
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Progress Update: 5" Grade Reading (All Students)

5th Grade All Students in Reading (2025 v. 2024) This chart displays
o growth percentiles for
0% 5" Grade students in
35% Reading. Compared to
30% last year, 5th grade
24% 24% .
25% 1% 22% 21% reading performance
20% 18% 19% 19% 18% shows modest shifts,
159% 14% with a slight reduction
L0% in the percentage of
cor students in the lowest
achievement band and
0% | _ growth in the average
Low LoAvg Average HiAvg High

and high ranges.
@ 2025 5 All Students 2024 5 All Students
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Progress Update: 5™ Grade Reading (Lowest 45%)

This chart displays growth
percentiles for the lowest

5th Grade Lowest 45% in Reading (2025 v. 2024)

50% 45% of 5" Grade students
45% 44% in reading. This gives us
40% insights into how the
359 students who qualify for
30% intervention are
., 25% performing this year
19% 20% 19% 21% compared with last.
20% 15% 16% Compared to last year, a
15% 11% 9% significantly smaller share
10% of students in the lowest
5% |_| 45% are now performing in
0% the lowest achievement
Low LoAvg Average HiAvg High band, with more students
distributed across the low-
m2025 5 Lowest 45% m2024 5 Lowest 45% average th rough h|gh

ranges.
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5" Grade Reading RIT Scores
What they Tell Us

This table displays NWEA grade level

equivalency based on national norms.

Gradelevel equivalencies tell us what
grade theaverage student nationally is in.

2024 5 Lowest 45% 2.7 The lowest-performing readers are over
halfa grade level more advanced than last

2025 5 Lowest 45% 3.3 year'scohort at the same point in time.
This findingaligns with what we are seeing

2024 5 All Students 4.2 in MAP RITdata: targeted reading supports

aretranslating into real skill development,

2025 5 All Students 4.2 notjust test-score movement.
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Progress Update: 6" Grade Reading (All Students)

6th Grade All Students in Reading (2025 v. 2024) This chart displays
growth percentiles for

40% 6" Grade students in
35% Reading. Compared to
30% 56% last year, 6th grade
259 23% 24% o 24% reading performance
20% 179 19% . e fshows a shift away
. 13% rom the onvest and
average achievement
10% bands, with a greater
5% percentage of students
0% now performing in the
Low LoAvg Average HiAvg High high-average and high
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Progress Update: 6™ Grade Reading (Lowest 45%)

_ , This chart displays growth
6th Grade Lowest 45% in Reading (2025 v. 2024) bercentiles for the lowest

40% 45% of 6™ Grade students
in reading. This gives us

35% 32% . insights into how the
30% 27% 29% students who qualify for
559 intervention are
20% performing this year
20% 16% 17% 159 17% 18% compared with last.
15% Compared to last year,
9% fewer 6th grade students
10% in the lowest 45% are
5% performing in the lowest
0% achievement band, with a
Low LoAvg Average HiAvg High notable increase in the

percentage of students
m2025 6 Lowest 45%  m2024 6 Lowest 45% now performing in the
high-average and high

ranges.
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6™ Grade Reading RIT Scores
Wh at th ey Tell US IeveIegzi:/;?ebr:iydliosapsléea?jlsoﬂvngi\ogr::Idr?orms.

Grade level equivalencies tell us what
grade the average student nationally is in.

NWEA Grade Level

GI‘O‘Ilp Equivalency for Average The lowest-performing readers are nearly

Student three-quarters of a grade level more
advanced than last year's cohort at the

2024 6 Lowest 45% 3.3 samepoint in time. This represents
substantial acceleration in literacy
2025 6 Lowest 45% 4.0 development for students with the
greatest need and provides strong

2024 6 All Students 4.9 evidence that targeted reading instruction

and intervention system sare working.
2025 6 All Students 5.3 |
The overall Grade 6 cohort is also
performing almost half a grade level
ahead of last year's students.
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Progress Update: 5 Grade Lang (All Students)

40%
35%
30%
25%
20%
15%
10%

5%

0%

5th Grade All Students in Language (2025 v. 2024)

19% 18%

Low

27%

18% 18%

14%

LoOAvg Average

@ 2025 5 All Students

28%

17%

HiAvg
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2024 5 All Students

21% 20%

High

This chart displays
growth percentiles for
5" Grade students in
Language. Compared
to last year, 5th grade
language performance
shows a shift toward
the high-average and
high achievement
bands, with fewer
students clustered in
the low-average and
average ranges.
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Progress Update: 5" Grade Lang (Lowest 45%)

40%
35%
30%
25%
20%
15%
10%

5%

0%

5th Grade Lowest 45% in Language (2025 v. 2024)

38%

24%

Low

18% 19%

12%

14%

LoAvg Average

29%

11%

HiAvg

m20255 Lowest 45% m@2024 5 Lowest 45%

eeeee

d by BoardOnTrack

19%

16%

High

This chart displays growth
percentiles for the lowest
45% of 5™ Grade students
in Language. This gives us
insights into how the
students who qualify for
intervention are
performing this year
compared with last.
Compared to last year,
fewer 5th grade students
in the lowest 45% are
performing in the lowest
achievement band, with a
larger share now reaching
the high-average range.
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5" Grade Language RIT Scores
What they Tell US This table displays NWEA grade level

equivalency based on national norms.
Grade level equivalencies tell us what
grade the average student nationally is in.

NWEA Grade Level

Gl'oup Equiva]ency fﬂl‘ Average Thehlowest—perforrr:c ing rezdelrs alre nearly
three-quarters of a grade level more
Student advanced than last year’s cohort at the
2024 5 Lowest 45% 28 samepoint in time. This represents
substantial acceleration in literacy
2025 5 Lowest 45% 34 development for students with the
greatest need and provides strong
2024 5 All Students 4.2 evidence that targeted reading instruction

and intervention system sare working.
2025 5 All Students 4.4 The overall Grade 6 cohort is also
performing almost half a grade level
ahead of last year's students.
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Progress Update: 6™ Grade Lang (All Students)

40%
35%
30%
25%
20%
15%
10%

5%

0%

6th Grade All Students in Language (2025 v. 2024)

23%

15%

13%

7%

Low LOAvg Average

@ 2025 6 All Students 12024 6 All Students

eeeee

29%
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20%
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This chart displays
growth percentiles for
6" Grade students in
Language. Compared
to last year, 6th grade
language performance
shows a clear shift out
of the low and low-
average achievement
bands, with increased
concentrations of
students in the
average, high-average,
and high ranges.
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Progress Update: 6™ Grade Lang (Lowest 45%)

40%
35%
30%
25%
20%
15%
10%

5%

0%

6th Grade Lowest 45% in Language (2025 v. 2024)

30%

22%

Low

7%

15%

LOAvg

@ 2025 6 Lowest 45%

22%

15%

Average

eeeee

30%

17%

HiAvg
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m 2024 6 Lowest 45%

20%

24%

This chart displays growth
percentiles for the lowest
45% of 6™ Grade students
in Language. This gives us
insights into how the
students who qualify for
intervention are
performing this year
compared with last.
Compared to last year,
fewer students in the
lowest 45% are performing
in the lowest and low-
average achievement
bands, with a larger share
now reaching the average
and high-average ranges.
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6" Grade Language RIT Scores
What they Tell US This table displays NWEA grade level

equivalency based on national norms.
Grade level equivalencies tell us what
grade the average student nationally is in.

NWEA Grade Level

GI‘O"IIP Equivalency for Average The lowest-performing language students
Student are a full grade level more advanced than
last year's cohort at the same pointin
2024 6 Lowest 45% 32 time. This represents exceptional
' acceleration and is one of the strongest
2025 6 Lowest 45% 4.2 equity signals across the data set,
| indicating that targeted language
instruction and intervention systems are
2024 6 All Students 5.0 nighly effective.
2025 6 All Students 5.8

The overall Grade 6 cohort is performing
nearly a full grade level ahead of last
year's students.
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Progress Update: Math Proficiency Projections

Total Projected Pass

Below Basic

Basic

Proficient
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Based on current MAP achievement levels,
projections indicate that approximately 6%
of 5th graders and 8% of 6th graders are on
track to reach math proficiency or
advanced performance by spring if current
patterns hold. These projections highlight
the depth of unfinished learning in grades 5
and 6 and reinforce why our priority work is
centered on reducing the bottom quintile
and accelerating instruction for students
currently performing below grade level.
While growth data may reflect positive
movement, these projections clarify the
significant distance many students must
still travel to reach proficiency,
underscoring the importance of sustained
Tier 1 instruction and targeted
interventions throughout the year.
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Progress Update: Reading Proficiency Projections

Reading Proficiency Projections

Below Basic

Basic
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Advanced

Total Projected Pass
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Based on current MAP reading
achievement, projections indicate that
approximately 18% of 5th graders and 23%
of 6th graders are on track to reach reading
proficiency or advanced performance by
spring if current patterns hold. While these
projections are stronger than math, they
still reflect a substantial portion of students
performing below proficiency and reinforce
the need for sustained Tier 1 literacy
instruction alongside targeted supports.
Together, these projections clarify that
continued acceleration and not just growth
IS necessary for students in grades 5 and 6
to meet our priority achievement goals.
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Progress Update: 6" Grade Math (Ignite)

35%

30%

25%
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6th Grade Math Program Comparisons
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This chart displays growth
percentiles for 6™ Grade
students in the Ignite tutoring
and Intervention programs
compared to the main cohort of
6" grade students in math.
lgnite appears to be high-impact
for some students, producing
strong acceleration for a subset,
but inconsistent in execution,
with a sizable portion not
accessing enough growth. 45%
of students in intervention
achieved high average or high
growth, while only 2% showed
low growth. Growth is evenly
distributed across the middle
and upper bands.
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Conclusion: Priority Work Progress & Path Forward
What We’re Seeing

e Early evidence that our systems are working as intended

e Improved achievement distributions across Math, Reading, and Language
e Meaningful progress for students in the lowest 45%, especially in math

* |[ncreased consistency in instruction, data use, and intervention
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Conclusion: Priority Work Progress & Path Forward
What the Data i1s Telling Us

e Growth indicators show positive momentum

e Proficiency projections highlight the depth of unfinished learning
e Many students will require accelerated learning, not just typical growth
e Reducing the bottom quintile remains a critical first step toward proficiency
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Conclusion: Priority Work Progress & Path Forward
What Comes Next

e Stay focused on strong Tier 1 instruction

e Continue targeted Tier 2 supports and progress monitoring

e Refine and strengthen systems already in place
e Maintain discipline and coherence to allow gains to compound over time
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Conclusion: Priority Work Progress & Path Forward

Bottom Line

e \We chose the right priority

e We built the right structures

e Early progress is evident

e Sustained focus will be key to achieving our 2026 goals
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Coversheet

Resignation letter of community member, Tyler Stroud.

Section: VII. Informational Items

Item: B. Resignation letter of community member, Tyler Stroud.
Purpose: FYI

Submitted by:

Related Material: HCP letter.pdf

Powered by BoardOnTrack 119 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

Qﬂuail Creek Bank

Dear Steven and Members of the Board,

I am writing to formally resign from my position on the Governance Board for Harding
Charter Prep School District, effective February 3, 2026.

This was not an easy decision. I have truly valued the opportunity to serve alongside such
a dedicated group of leaders, and I remain deeply appreciative of the important work the
board does on behalf of the students and the Harding Charter Prep community.

Due to recent changes in my professional responsibilities, I am no longer able to devote
the level of time and focus that this role deserves. My workload has expanded
significantly, including the direct management of six separate home foreclosures, and in
the absence of a collections department to support this work, my professional demands
have increased substantially.

After careful consideration, I believe it is in the best interest of both the board and the
school for me to step aside at this time.

Thank you again for the opportunity to serve.

I wish the board, leadership, and the entire Harding Charter Prep community continued
success in the years ahead.

% Stased

Sincerely,
Tyler Stroud

Tyler Stroud

Senior Vice President
Quail Creek Bank

NMLS# 1394493

12201 N. May Avenue
Oklahoma City, OK 73120
tylers@quailcreek.bank

12201 N. May Avenue, OKC, OK 73120 ¢ P.O. Box 20160, OKC, OK 73156
(405) 755-1000 » www.quailcreek.bank ¢ Member FDIC
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Coversheet

Discussion and board action regarding the HCP Financial Audit

2024-2025.
Section: VIII. Action Items
Item: A. Discussion and board action regarding the HCP Financial Audit 2024-
2025.
Purpose: Vote
Submitted by:
Related Material: Harding Independence Schools 2025 Audit S - Review Copy (1).pdf
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FINANCIAL STATEMENTS - REGULATORY BASIS
AND REPORTS OF INDEPENDENT AUDITOR

HARDING INDEPENDENCE CHARTER SCHOOL DISTRICT NO. E-030
OKLAHOMA COUNTY, OKLAHOMA

JUNE 30, 2025

Audited by
BLEDSOE, HEWETT & GULLEKSON
CERTIFIED PUBLIC ACCOUNTANTS, PLLLP

BROKEN ARROW, OK

Powered by BoardOnTrack 122 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
SCHOOL DISTRICT OFFICIALS
JUNE 30, 2025

BOARD OF EDUCATION

President
Lisa Miller
Vice-President
Tiffany Ellis
Clerk
Angela Parker-Celestine
Members
Rachel Durham
Michelle Hudson
Tyler Stroud
Jorge Chavez

Conner Mulvaney

HEAD OF SCHOOL

Steven Stefanick

SCHOOL DISTRICT TREASURER

Jack H. Jenkins, CPA

www.hardingcharterprep.org
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY

JUNE 30, 2025
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Jeffrey D. Hewett, CPA

CERTIFIED PUBLIC ACCOUNTANTS, PLLLP Cristopher P. Gullekson, CPA

/‘
B BLEDSOE’ HEWETT & GULLEKSON Eric M. Bledsoe. CPA
(‘&

P.0.BOX 1310+ 121 E. COLLEGE ST.- BROKEN ARROW, OK 74013 « (918) 449-9991 « (800) 522-3831 - FAX (918) 449-9779

INDEPENDENT AUDITOR’S REPORT

To the Honorable Board of Education
Harding Independence Charter School District No. E-030
Oklahoma City, Oklahoma County, Oklahoma

Report on the Audit of the Financial Statements

We have audited the accompanying combined fund type and account group financial statements-regulatory
basis of the Harding Independence Charter School District No. E-030, Oklahoma City, Oklahoma County,
Oklahoma (the School), as of and for the year ended June 30, 2025, and the related notes to the financial
statements, which collectively comprise the School’s basic financial statements as listed in the table of
contents.

Qualified Opinion on Regulatory Basis of Accounting

In our opinion, except for the effects of the matter discussed in the “Basis for Qualified Opinion on
Regulatory Basis of Accounting” section of our report, the combined financial statements referred to above
present fairly, in all material respects, the assets, liabilities and fund balances arising from regulatory basis
transactions of each fund type and account group of the School, as of June 30, 2025, and the revenues it
received and expenditures it paid and encumbered for the year then ended, in accordance with the financial
reporting provisions of the Oklahoma State Department of Education as described in Note |.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinion on U.S.
Generally Accepted Accounting Principles” section of our report, the financial statements referred to in the
first paragraph do not present fairly, in accordance with accounting principles generally accepted in the
United States of America, the financial position of the School, as of June 30, 2025, or the revenues, expenses,
and changes in net position and, where applicable, cash flows thereof for the year then ended.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptrolier General of the United States. Our responsibilities under those standards are further
described in the “Auditor’s Responsibilities for the Audit of the Financial Statements™ section of our report.
We are required to be independent of the School and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our adverse and qualified audit opinions.

Basis for Qualified Opinion on Regulatory Basis of Accounting
As discussed in Note 1, the financial statements referred to above do not include the General Fixed Asset
Account Group, which is a departure from the regulatory basis of accounting prescribed or permitted by the

Oklahoma State Department of Education. The amount that should be recorded in the General Fixed Asset
Account Group is not known.
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Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1 to the financial statements, to meet the financial reporting requirements of the
Oklahoma State Department of Education, the financial statements are prepared by the School, on the basis
of the financial reporting regulations prescribed or permitted by the Oklahoma State Department of
Education, which is a basis of accounting other than accounting principles generally accepted in the United
States of America. The effects on the financial statements of the variances between the regulatory basis of
accounting described in Note 1 and accounting principles generally accepted in the United States of America,
although not reasonably determinable, are presumed to be material and pervasive.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the financial reporting regulations prescribed or permitted by the Oklahoma State
Department of Education as described in Note 1, to meet the financial reporting requirements of the State of
Oklahomay; this includes determining that the regulatory basis of accounting is an acceptable basis for the
preparation of the financial statements in the circumstances. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the School’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the School’s ability to continue as a going concern for a reasonable
period of time.
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We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the fund type and account group financial
statements-regulatory basis that collectively comprise the School’s basic financial statements. The
accompanying combining financial statements-regulatory basis and other supplementary information and
schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations (CFR)
Part 200, Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal
Awards, are presented for purposes of additional analysis and are not a required part of the combined financial
statements. Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the combined financial statements-regulatory
basis. The information has been subjected to the auditing procedures applied in the audit of the fund type and
account group financial statements within the combined financial statements-regulatory basis and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, except for the financial statements being prepared in compliance
with the regulatory basis as prescribed by the Oklahoma State Department of Education as discussed in Note
1, the combining financial statements-regulatory basis and other supplementary information and the schedule
of expenditures of federal awards are fairly stated, in all material respects, in relation to the combined
financial statements-regulatory basis as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 12, 2026
on our consideration of the School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the School’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the School’s internal
control over financial reporting and compliance.

Bledsoe, Fewett & Gullehoou

Bledsoe, Hewett & Gullekson
Certified Public Accountants, PLLLP

January 12, 2026
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

The Honorable Board of Education
Harding Independence Charter School District No. E-030
Oklahoma City, Oklahoma County, Oklahoma

We have audited in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States, the fund type and account group financial statements — regulatory basis of the Harding Independence Charter School
District No. E-030, Oklahoma City, Oklahoma County, Oklahoma (the School), as of and for the year ended June 30, 2025,
and the related notes to the financial statements, which collectively comprise the School’s basic financial statements, and
have issued our report thereon dated January 12, 2026, which was adverse with respect to the presentation of the financial
statements in conformity with accounting principles generally accepted in the United States because the presentation followed
the regulatory basis of accounting for Oklahoma school districts as provided by the Oklahoma State Department of Education.
However, our report was qualified because the omission of the general fixed asset account group results in an incomplete
presentation with respect to the presentation of financial statements on the regulatory basis of accounting authorized by the
Oklahoma State Board of Education.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness
of School’s internal control. Accordingly, we do not express an opinion on the effectiveness of School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis.
A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or, significant deficiencies. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free of material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, non-
compliance with which could have a direct and material effect on the financial statements. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report

is an integral part of an audit performed in accordance with Government Auditing Standards in considering the School’s
internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

Bledsoe, Fewett & Gullekoon

Bledsoe, Hewett & Gullekson
Certified Public Accountants, PLLLP

January 12, 2026
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INDEPENDENTAUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Honorable Board of Education
Harding Independence Charter School District No. E-030
Oklahoma City, Oklahoma County, Oklahoma

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited the Harding Independence Charter School District No. E-030, Oklahoma City, Oklahoma
County, Oklahoma’s (the School) compliance with the types of compliance requirements identified as subject
to audit in the OMB Compliance Supplement that could have a direct and material effect on each of the
School’s major federal programs for the year ended June 30, 2025. The School’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs.

In our opinion, the School complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards and the
Uniform Guidance are further described in the “Auditor’s Responsibilities for the Audit of Compliance”
section of our report.

We are required to be independent of the School and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program.
Our audit does not provide a legal determination of the School’s compliance with the compliance
requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the School’s federal
programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the
School’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is higher
than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the
School’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the School’s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the School’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of the School’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the “Auditor’s
Responsibilities for the Audit of Compliance” section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed. The purpose of this report on internal control
over compliance is solely to describe the scope of our testing of internal control over compliance and the
results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is not
suitable for any other purpose.

Bledsce, Fewet? & Gullekson

Bledsoe, Hewett & Gullekson
Certified Public Accountants, PLLLP

January 12, 2026
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
DISPOSITION OF PRIOR YEAR’S SIGNIFICANT DEFICIENCIES AND MATERIAL
INSTANCES OF NONCOMPLIANCE
JUNE 30, 2025

There were no prior year significant deficiencies or material instances of noncompliance.

13
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
SCHEDULE OF AUDIT RESULTS, FINDINGS AND QUESTIONED COSTS
JUNE 30, 2025

Section 1 — Summary of Auditor’s Results:

1. An adverse opinion was issued on the combined financial statements in conformity with
generally accepted accounting principles and a qualified opinion was issued for the omission
of the general fixed asset account group on the combined financial statements in conformity
with a regulatory basis of accounting prescribed by the Oklahoma State Department of

Education.

2. The audit did not identify any material weaknesses and did not report any significant
deficiencies not considered to be material weaknesses in the internal controls over financial

reporting.

3. The audit disclosed no instances of noncompliance which are material to the financial

statements.

4, The audit did not identify any material weaknesses and did not report any significant
deficiencies not considered to be material weaknesses in the internal controls over major

programs.

5. An unmodified report was issued on the compliance for major programs in conformity with

the regulatory basis of accounting.

6. The audit disclosed no audit findings which are required to be reported under the Uniform

Guidance, 2 CFR 200.516(a).

7. Program determined to be major was the Public Charter School Grant (84.282), which was

not clustered in determination.

8. The dollar threshold used to determine between Type A and Type B programs was $750,000.

9. The auditee was determined not to be a low-risk auditee.

Section 2 — Findings relating to the financial statements required to be reported in
accordance with GAGAS:

NONE
Section 3 — Findings and Questioned Costs for Federal Awards:

NONE

14

Powered by BoardOnTrack

135 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

COMBINED FINANCIAL STATEMENTS - REGULATORY BASIS
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
COMBINED STATEMENT OF ASSETS, LIABILITIES AND FUND BALANCE -
ALL FUND TYPES AND ACCOUNT GROUPS - REGULATORY BASIS

ASSETS

Cash & Investments

LIABILITIES AND FUND BALANCE

Liabilities:
Warrants/checks payable
Encumbrances
Funds held for school organizations
Total liabilities

Fund Balance:
Restricted
Unassigned

Cash fund balances

Total Liabilities and Fund Balance

JUNE 30, 2025

The notes to the combined financial statements are an integral part of this statement

15
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FIDUCIARY
GOVERNMENTAL FUND TYPES FUND TYPES
EXPENDABLE TOTALS
SPECIAL TRUST &AGENCY  (MEMORANDUM
GENERAL REVENUE FUNDS ONLY)
$ 1,240,197 500,256 600,197 2,340,650
$ 604,464 5,062 609,526
78,748 4,975 83,723
178,025 178,025
683,212 4,975 183,087 871,274
495,281 417,110 912,391
556,985 556,985
556,985 495,281 417,110 1,469,376
$ 1,240,197 500,256 600,197 2,340,650
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
COMBINED STATEMENT OF REVENUES COLLECTED, EXPENDITURES AND CHANGES IN CASH FUND BALANCES
- ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUSTS - REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

FIDUCIARY
GOVERNMENTAL FUND TYPES FUND TYPES
EXPENDABLE TOTALS
SPECIAL TRUST (MEMORANDUM
GENERAL REVENUE FUNDS ONLY)
Revenues collected:
Local sources $ 62,339 62,339
State sources 7,970,424 534,186 716,590 10,646,062
Federal sources 1,424,862 1,468,095
Interest earnings 43,233 95,838
Non-revenue receipts 52,605 52,605
Total revenues collected 9,553,463 534,186 716,590 10,804,239
Expenditures:
Instruction 5,450,473 588 5,451,061
Support services 3,924,043 488,508 224,084 4,636,635
Operation of noninstructional services 370,460 370,460
Other outlays:
Correcting entry 122 122
Total expenditures 9,745,098 488,508 224,672 10,458,278
Excess of revenues collected
over (under) expenditures before other
financing sources (uses) (191,635) 45,678 481,918 345,961
Other financing sources (uses):
Transfers in (out) 284,043 (285,027) (984)
Adjustments to prior year encumbrances 6,902 95,519 102,421
Tota! other financing sources (uses) 290,945 0 (189,508) 101,437
Excess of revenues collected
over (under) expenditures 99,310 45,678 302,410 447,398
Cash fund balances, beginning of year 457,675 449,603 114,700 1,021,978
Cash fund balances, end of year $ 556,985 495,281 417,110 1,469,376

The notes to the combined financial statements are an integral part of this statement
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
COMBINED STATEMENT OF REVENUES COLLECTED, EXPENDITURES AND

CHANGES IN CASH FUND BALANCES - BUDGETED GOVERNMENTAL FUND TYPES - REGULATORY BASIS

Revenues Collected:
Local sources
State sources
Federal sources
Interest earnings
Non-revenue receipts
Total revenues collected

Expenditures:
Instruction
Support services
Operation of noninstructional services
Facilities acquisition & construction services
Other outlays:
Correcting entry
Total expenditures

Excess of revenues collected
over (under) expenditures before
other financing sources (uses)

Other financing sources (uses):
Transfers in (out)
Adjustments to prior year encumbrances
Total other financing sources (uses)

Excess of revenues collected
over (under) expenditures

Cash fund balance, beginning of year

Cash fund balance, end of year

FOR THE YEAR ENDED JUNE 30, 2025

GENERAL FUND
Prior Year
Original Final (Memorandum
Budget Budget Actual Only)

$ 110,000 110,000 62,339 119,617
7,539,941 8,160,436 7,970,424 6,907,202
1,814,500 1,814,500 1,424,862 1,405,651
50,000 50,000 43,233 18,994
52,605 683

9,514,441 10,134,936 9,553,463 8,452,147
4,981,509 5,602,004 5,450,473 4,520,994
4,528,571 4,528,571 3,924,043 3,502,808
461,886 461,886 370,460 436,961
150 150 122 683
9,972,116 10,592,611 9,745,098 8,461,446
(457,675) (457,675) (191,635) {9,299)

284,043

6,902 36,370

0 0 290,945 36,370

(457,675) (457,675) 99,310 27,071
457,675 457,675 457,675 430,604

$ 0 0 556,985 457,675

The notes to the combined financial statements are an integral part of this statement
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HARDING INDEPENDENCE CHARTER SCHOOL DISTRICT NO. E-030, OKLAHOMA COUNTY
COMBINED STATEMENT OF REVENUES COLLECTED, EXPENDITURES AND
CHANGES IN CASH FUND BALANCES - BUDGETED GOVERNMENTAL FUND TYPES - REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

SPECIAL REVENUE FUND (BUILDING FUND)

Prior Year
Original / Final {Memorandum
Budget Actual Only)

Revenues Collected:

State sources $ 550,000 534,186 512,920
Expenditures:

Support services 999,603 488,508 96,100
Excess of revenues collected

over (under) expenditures (449,603) 45,678 416,820
Cash fund balances, beginning of year 449,603 449,603 32,783
Cash fund balances, end of year $ 0 495,281 449,603

The notes to the combined financial statements are an integral part of this statement

18

Powered by BoardOnTrack

140 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

NOTES TO COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS

Powered by BoardOnTrack 141 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

1.

HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS

FOR THE YEAR ENDED JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the Harding Independence Charter School No. E-
030, (the “School”), have been prepared in conformity with another comprehensive basis of
accounting prescribed by the Oklahoma State Department of Education as authorized by
Oklahoma Statutes. Accordingly, the accompanying financial statements are not intended to
present financial positon and results of operations in conformity with the accounting
principles generally accepted in the United States of America. The School’s accounting
policies are described in the following notes that are an integral part of the School’s financial
statements.

. Reporting Entity

Families for Excellence in Education, Inc., an Oklahoma not-for profit corporation described
in Internal Revenue Code Section 501(c)(3), was formed for the benefit of a school to be
called Independence Charter Middle School. The School was formed under provisions of the
Oklahoma Charter Schools Act through a contract with Independent School District No. 89
of Oklahoma County (Oklahoma City Public Schools), as its sponsoring school. On July 1,
2021, Independence Charter Middle School merged with Harding Charter Preparatory School
to become Harding Independence Charter School. The School is a corporate body for public
purposes created under Title 70 of the Oklahoma Statutes and accordingly is a separate entity
for operating and financial reporting purposes. The School is part of the public school system
of Oklahoma under the general direction and control of the State Board of Education and is
financially dependent on State of Oklahoma support. The general operating authority for the
public school system is the Oklahoma School Code contained in Title 70, Oklahoma Statutes.

The governing body of the School is the Board of Education composed of seven community
members. The appointed Head of Schools is the executive officer of the School. The Board,
constituting an on-going entity, is the level of government, which has governance
responsibilities over all activities, related to public elementary and secondary school
education within the jurisdiction of the local independent school district. The School receives
funding from local, state and federal government sources and must comply with the
requirements of these funding source entities. However, the School is not included in any
other governmental “reporting entity” as defined in Section 2100, Codification of
Governmental Accounting_and Financial Reporting Standards, since Board members are
elected by the public and have decision making authority, the power to designate
management, the responsibility to significantly influence operations and primary
accountability for fiscal matters.

In evaluating how to define the School, for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component unit
in the reporting entity was made by applying the criteria established by the Governmental
Accounting Standards Board (GASB). The basic — but not the only — criterion for including a
potential component unit within the reporting entity is the governing body’s ability to
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1.

HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY

NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — cont’d

A. Reporting Entity — cont’d

B.

exercise oversight responsibility. The most significant manifestation of this ability is
financial interdependency. Other manifestations of the ability to exercise oversight
responsibility include, but are not limited to, the selection of governing authority, the
designation of management, the ability to significantly influence operations and
accountability for fiscal matters. A second criterion used in evaluating potential component
units is the scope of public service. Application of this criterion involves considering whether
the activity benefits the School and/or its citizens, or whether the activity is conducted within
the geographic boundaries of the School and is generally available to its patrons. A third
criterion used to evaluate potential component units for inclusion or exclusion from the
reporting entity is the existence of special financing relationships, regardless of whether the
School is able to exercise oversight responsibilities. Based upon the application of these
criteria, there are no potential component units included in the School’s reporting entity.

Measurement Focus

The School uses funds and account groups to report on its financial position and the results of
its operations. Fund accounting is designed to demonstrate legal compliance and to aid
financial management by segregating transactions related to certain school functions or
activities.

A fund is a separate accounting entity with a self-balancing set of accounts. An account
group, on the other hand, is a financial reporting device designed to provide accountability
for certain assets and liabilities that are not recorded in the funds because they do not directly
affect net expendable available financial resources.

Funds are classified into three categories: Governmental, proprietary and fiduciary. Each
category, in turn, is divided into separate “fund types.”

Governmental Fund Types

Governmental funds are used to account for all or most of a government’s general activities,
including the collection and disbursement of earmarked monies (special revenue funds).

General Fund — The general fund is used to account for all financial transactions except those
required to be accounted for in another fund. Major revenue sources include state funding
under the Foundation and Incentive Aid Program. Expenditures include all costs associated
with the daily operations of the schools except for programs funded for building repairs and
maintenance, school construction and debt service on bonds and other long-term debt. The
general fund includes federal and state restricted monies that must be expended for specific
programs.

20

Powered by BoardOnTrack

143 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

1.

HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - cont’d

B. Measurement Focus - cont’d

Special Revenue Funds — Special revenue funds account for revenue sources that are
restricted to expenditures for specific purposes. The special revenue funds typically include
the building, co-op and child nutrition funds. The School maintained a building fund during
the 2024-25 fiscal year.

Building Fund — The building fund consists of monies received from the Oklahoma
State Department of Education and other local sources and are used for the purpose of
erecting, remodeling, repairing, or maintaining school buildings and for purchasing
furniture, equipment and computer software to be used on or for school district
property, for paying energy and utility costs, for purchasing telecommunications
services, for paying fire and casualty insurance premiums for school facilities, for
purchasing security systems, and for paying salaries of security personnel.

Co-op Fund — The co-op fund is established when the Boards of Education of two or
more school districts enter into cooperative agreements and maintain joint programs.
The revenues necessary to operate a cooperative program can come from federal,
state, or local sources, including the individual contributions of participating school
districts. The expenditures for this fund would consist of those necessary to operate
and maintain the joint programs.

Child Nutrition Fund - The child nutrition fund consists of monies derived from
federal and state financial assistance and food sales. This fund is used to account for
the various nutrition programs provided to students. The School operates their child
nutrition program within the general fund.
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1.

HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY

NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ~ cont’d

B. Measurement Focus — cont’d

Fiduciary Fund Types

Fiduciary funds are used to account for assets held on behalf of outside parties, including
other governments, or on behalf of other funds within the School. The terms “non-
expendable” and “expendable” refer to whether or not the School is under an obligation to
maintain the trust principal. Agency funds generally are used to account for assets that the
School holds on behalf of others as their agent and do not involve measurement of results of
operation.

Expendable Trust Funds — Expendable trust funds typically include the gifts and endowments
fund. The School maintained a gifts and endowments fund during the 2024-25 fiscal year.

Gifts and Endowments Fund — The gifts and endowments fund receives its assets by
way of philanthropic foundations, individuals, or private organizations for which no
repayment or special service to the contributor is expected. This fund is used to
promote the general welfare of the School.

Agency Fund — The agency fund is the school activities fund which is used to account for
monies collected principally through the fundraising efforts of students and School-sponsored
groups. The administration is responsible, under the authority of the Board, for collecting,
disbursing and accounting for these activity funds.

Account Groups

An account group is not a fund and consists of a self-balancing set of accounts used only to
establish accounting control over long-term debt and fixed assets.

General Long-Term Debt Account Group — This account group is established to account for
all the long-term debt of the School, which is offset by the amount available in the debt
service fund and the amount to be provided in future years to complete retirement of the debt
principal. It is also used to account for other liabilities (judgments and lease purchases) which
are to be paid from funds provided in future years.

General Fixed Assets Account Group — This account group is used by governments to
account for the property, plant and equipment of the school district. The School does not
have the information necessary to include this group in its financial statements.
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HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
NOTES TO THE COMBINED FINANCIAL STATEMENTS - REGULATORY BASIS

FOR THE YEAR ENDED JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - cont’d

B. Measurement Focus - cont’d

Memorandum Only - Total Column

The total column on the combined financial statements — regulatory basis is captioned
“memorandum only” to indicate that it is presented only to facilitate financial analysis. Data
in this column does not present financial position or results of operations in conformity with
accounting principles generally accepted in the United States. Neither is such data
comparable to a consolidation. Interfund eliminations have not been made in the aggregation
of this data.

Basis of Accounting and Presentation

The School prepares its financial statements in a presentation format that is prescribed by the
Oklahoma State Department of Education. This format is essentially the generally accepted
form of presentation used by state and local governments prior to the effective date of GASB
Statement No. 34, Basic Financial Statements — Management’s Discussion and Analysis for
State and Local Governments with certain modifications. This format differs significantly
from that required by GASB 34.

The financial statements are essentially prepared on the basis of cash receipts and
disbursements modified as required by the regulations of the Oklahoma State Department of
Education as follows:

e Encumbrances represented by purchase orders, contracts, and other commitments for the

expenditure of monies are recorded as expenditures when approved.

Investments are recorded as assets when purchased.

Inventories of school supplies are recorded as expenditures and not as inventory assets.

Warrants/checks payable are recorded as liabilities when issued.

Long-term debt is recorded in the General Long-Term Debt Account Group and not in

the basic financial statements.

e Compensated absences are recorded as expenditures when paid and not recorded as a
liability.

¢ Fixed assets are recorded in the General Fixed Asset Account Group and not in the basic
financial statements. Fixed assets are not depreciated.

¢ o o o

This regulatory basis of accounting differs from accounting principles generally accepted in
the United States of America, which require revenues to be recognized when they become
available and measurable, or when they are earned, and expenditures or expenses to be
recognized when the related liabilities are incurred for governmental fund types; and, when
revenues are earned.
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HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - cont’d

C. Basis of Accounting and Presentation — cont’d

Basis of accounting refers to when revenues and expenditures are recognized in the accounts
and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied. All governmental type
funds are accounted for using the regulatory basis of accounting. Revenues are recognized
when they are received rather than earned and expenditures are generally recognized when
encumbered/reserved rather than at the time the related fund liability is incurred. These
practices differ from accounting principles generally accepted in the United States.

D. Budgets and Budgetary Accounting

The School is required by state law to prepare an annual budget. The Board of Education
must request an initial temporary appropriations budget from the Oklahoma County Excise
Board before June 30. The School uses the temporary appropriation amounts as their legal
expenditure limit until the annual Estimate of Needs is completed.

A budget is legally adopted by the Board of Education for all funds (with the exception of the
trust and agency funds) that includes revenues and expenditures. No later than October 1, the
Board of Education shall prepare a financial statement and Estimate of Needs to be filed with
the County Clerk and the State Department of Education.

The 2024-25 Estimate of Needs was amended by the following supplemental appropriations:

Fund Amount
General $620,495

This amendment was certified by the Oklahoma County Clerk’s Office.

Encumbrances represent commitments related to unperformed contracts for goods or
services. Encumbrance accounting — under which purchase orders and other commitments of
resources are recorded as expenditures of the applicable fund — is utilized in all governmental
funds of the School. Unencumbered appropriations lapse at the end of each fiscal year.
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HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY

NOTES TO THE COMBINED FINANCIAL STATEMENTS - REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — cont’d

E. Assets, Liabilities and Fund Balance

Cash_and Cash Equivalents — The School considers all cash on hand, demand deposit
accounts, and highly liquid investments, with an original maturity of three months or less
when purchased, to be cash and cash equivalents.

Investments — The School considers investments of direct obligations of the United States
government and agencies, certificates of deposits, savings accounts or savings certificates
with maturities of greater than three months. All investments are recorded at cost, which
approximates market value.

Inventories — The value of consumable inventories at June 30, 2025 is not material to the
combined financial statements.

Fixed Assets and Property, Plant and Equipment — The School has not maintained a record of
general fixed assets, and, accordingly, a General Fixed Assets Account Group required by the
regulatory basis of accounting prescribed by the Oklahoma State Department of Education is
not included in the financial statements. General fixed assets purchased are recorded as
expenditures in the various funds at the time of purchase.

Warrants/Checks Payable — Warrants/checks are issued to meet the obligations for goods and
services provided to the School. The School recognizes a liability for the amount of
outstanding warrants/checks that have yet to be cashed by the School’s bank.

Encumbrances — Encumbrances represent commitments related to purchase orders, contracts,
other commitments for expenditures or resources, and goods or services received by the
School for which a warrant/check has not been issued. An expenditure is recorded and a
liability is recognized for outstanding encumbrances at year end in accordance with the
regulatory basis of accounting.

Compensated Absences — The School provides vacation and sick leave benefits in accordance
with Title 70 of the Oklahoma Statutes, Article 6-104, which provides for annual sick leave
and personal business days. School policy allows certified employees to accumulate such
days to a maximum number of days. Vested or accumulated vacation leave that is expected to
be liquidated with expendable available financial resources had not been reported as an
expenditure of the governmental fund that will pay it since the financial statements have been
prepared on the regulatory basis of accounting. This practice differs from generally accepted
accounting principles.
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HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY

NOTES TO THE COMBINED FINANCIAL STATEMENTS - REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES —cont’d

E. Assets, Liabilities and Fund Balance — cont’d

Funds Held for School Organizations — Funds held for school organizations represent the
funds received or collected from students or other cocurricular and extracurricular activities
conducted in the School, control over which is exercised by the Board of Education. These
funds are credited to the account maintained for the benefit of each particular activity within
the school activity fund.

Long-Term Debt — Long-term debt is recognized as a liability of a governmental fund when
due, or when resources have been accumulated in the debt service fund for payment early in
the following year. For other long-term obligations, only that portion expected to be financed
from expendable available financial resources is reported as a fund liability of a
governmental fund. The remaining portion of such obligations is reported in the general long-
term debt account group.

Fund Balance — In the fund financial statements, governmental funds report the hierarchy of
fund balances. The hierarchy is based primarily on the degree of spending constraints placed
upon use of resources for specific purposes versus availability of appropriation. An important
distinction that is made in reporting fund balance is between amounts that are considered
nonspendable (i.e., fund balance associated with assets that are not in spendable form, such
as inventories or prepaid items, long-term portions of loans and notes receivable, or items
that are legally required to be maintained intact (such as the corpus of a permanent fund)) and
those that are spendable (such as fund balance associated with cash, investments or
receivables).

Amounts in the spendable fund balance category are further classified as restricted,
commilted, assigned or unassigned, as appropriate.

Restricted fund balance represents amounts that are constrained either externally by
creditors (such as debt covenants), grantors, contributors or laws or regulations of other
governments; or by law, through constitutional provisions or enabling legislation.

Committed fund balance represents amounts that are useable only for specific purposes
by formal action of the government’s highest level of decision-making authority. Such
amounts are not subject to legal enforceability (like restricted amounts) but cannot be
used for any other purpose unless the government removes or changes the limitation by
taking action similar to that which imposed the commitment.
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1.

HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY

NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES —cont’d

E. Assets, Liabilities and Fund Balance — cont’d

Assigned fund balance represents amounts that are intended to be used for specific
purposes but are neither restricted nor committed. Intent is expressed by the governing
body itself, or a subordinated high-level body or official who the governing body has
delegated the authority to assign amounts to be used for specific purposes. Assigned fund
balances include all remaining spendable amounts (except negative balances) that are
reported in governmental funds other than the general fund, that are neither restricted nor
committed, and amounts in the general fund that are intended to be used for specific
purposes in accordance with the provisions of the standard.

Unassigned fund balance is the residual classification for the general fund. It represents
the amounts that have not been assigned to other funds, and that have not been restricted,
committed, or assigned to specific purposes within the general fund.

F. Revenue and Expenditures

Local Revenues — Revenue from local sources is the money generated from within the
boundaries of the District and available to the District for its use. Local sources of revenues
may include tuition, fees, rentals, disposals, commissions and reimbursements.

Intermediate Revenues - Revenue from intermediate sources is the amount of money from
funds collected by an intermediate administrative unit, or a political subdivision between the
School and the state and distributed to Schools in amounts that differ in proportion to those
which are collected within such systems.

State Revenues — Revenues from state sources for current operations are primarily governed
by the state aid formula under the provisions of Article XVIII, Title 70, Oklahoma Statutes.
The State Board of Education administers the allocation of state aid funds to school districts
based on information accumulated from the Schools.

After review and verification of reports and supporting documentation, the State Department
of Education may adjust subsequent fiscal period allocations of money for prior year errors
disclosed by review. Normally, such adjustments are treated as reductions from or additions
to the revenue of the year when the adjustment is made.

The School receives revenue from the state to administer certain categorical educational
programs. State Board of Education rules require that revenue earmarked for these programs
be expended only for the program for which the money is provided and require that the
money not expended as of the close of the fiscal year be carried forward into the following
year to be expended for the same categorical programs. The State Department of Education
requires that categorical educational program revenues be accounted for in the general fund.
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HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - cont’d

F. Revenue and Expenditures — cont’d

Federal Revenues — Federal revenues consist of revenues from the federal government in the
form of operating grants or entitlements. An operating grant is a contribution to be used for a
specific purpose, activity or facility. A grant may be received either directly from the federal
government or indirectly as a passthrough from another government, such as the state.
Entitlement is the amount of payment to which the School is entitled pursuant to an
allocation formula contained in applicable statutes. The majority of the federal revenues
received by the School are apportioned to the general fund.  The School deposits child
nutrition fund federal revenues into the general fund.

Non-Monetary Transactions — The School receives commodities from the U.S. Department
of Agriculture. The value of these commodities has been included in the Schedule of
Expenditures of Federal Awards; however, they have not been included in the financial
statements as either revenue or expense since they are not reported under the regulatory basis
of accounting.

Interest Earnings — Represent compensation for the use of financial sources over a period of
time.

Non-Revenue Receipts — Non-revenue receipts represent receipts deposited into a fund that
are not new revenues to the School, but the return of assets.

Instruction Expenditures — Instruction expenditures include the activities dealing directly
with the interaction between teachers and students. Teaching may be provided for students in
a school classroom, in another location, such as a home or hospital, and in other learning
situations, such as those involving cocurricular activities. It may also be provided through
some other approved medium, such as television, radio, telephone and correspondence.
Included here are the activities of teacher assistants of any type (clerks, graders, teaching
machines, etc.) which assist in the instructional process. The activities of tutors, translators
and interpreters would be recorded here. Department chairpersons who teach for any portion
of time are included here. Tuition/transfer fees paid to other LEAs would be included here.

Support_Services Expenditures — Support services expenditures provide administrative,
technical (such as guidance and health) and logistical support to facilitate and enhance
instruction. These services exist as adjuncts for fulfilling the objectives of instruction,
community services and enterprise programs, rather than as entities within themselves.

Operation of Noninstructional Services Expenditures — Activities concerned with providing
noninstructional services to students, staff or the community.
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HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - cont’d

F. Revenue and Expenditures — cont’d

Facilities Acquisition and Construction Services Expenditures — Consists of activities
involved with the acquisition of land and buildings; remodeling buildings; the construction of
buildings and additions to buildings; initial installation or extension of service systems and
other built-in equipment; and improvements to sites.

Other QOutlays Expenditures — A number of outlays of governmental funds are not properly
classified as expenditures, but still require budgetary or accounting control. These are
classified as Other Outlays. These include debt service payments (principal and interest).

Other Uses Expenditures — This includes scholarships provided by private gifts and
endowments; student aid and staff awards supported by outside revenue sources (i.c.,
foundations). Also, expenditures for self-funded employee benefit programs administered
either by the School or a third-party administrator.

Repayment Expenditures — Repayment expenditures represent checks/warrants issued to
outside agencies for refund or restricted revenue previously received for overpayment, non-
qualified expenditures and other refunds to be repaid from School funds.

Interfund Transactions — Quasi-external transactions are accounted for as revenues,
expenditures or expenses. Transactions that constitute reimbursements to a fund or
expenditures/expenses initially made from it that are properly applicable to another fund, are
recorded as expenditures/expenses in the fund that is reimbursed.

All other interfund transactions, except quasi-external transactions and reimbursements, are
reported as transfers. Nonrecurring or non-routine permanent transfers of equity are reported
as residual equity transfers. All other interfund transfers are reported as operating transfers.
During the 2024-25 fiscal year, an interfund transfer of $284,043 was from the gifts fund to
the general fund, and $984 from the gifts fund to the activity fund.

2. CASH AND INVESTMENTS

Custodial Credit Risk — Custodial credit risk is the risk that in the event of a bank failure, the
School’s deposits may not be returned to the School. The School’s cash deposits and
investments at June 30, 2025, were $2,356,369 at financial institutions, and were completely
insured or collateralized by federal depository insurance, direct obligations of the U.S.
Government, or securities held by the School or by its agent in the School’s name.

Investment Interest Rate Risk — Interest rate risk is the risk that changes in interest rates will
adversely affect the fair market value of an investment. Due to the required liquidity for those
investments, these funds have no defined maturity dates. The School does not have a formal
policy that limits investment maturities as a means of managing its exposure to fair value
losses from increasing interest rates.
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HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

2. CASH AND INVESTMENTS - cont’d

3.

Investment Credit Risk — Credit risk is the risk that the issuer or other counterparty to an
investment will not fulfill its obligations. The School does not have a formal policy limiting

its investment choices, other than the limitation of state law as follows:

e Direct obligations of the U.S. Government, its agencies and instrument to which the full
faith and credit of the U.S. Government is pledged, or obligations to the payment of

which the full faith and credit of the State is pledged.

e Certificates of deposit or savings accounts that are either insured or secured with
acceptable collateral with in-state financial institutions, and fully insured certificates of

deposit or savings accounts in out-of-state financial institutions.

e With certain limitation, negotiable certificates of deposit, prime bankers acceptances,

prime commercial paper and repurchase agreements with certain limitations.

e County, municipal or school district tax supported debt obligations, bond or revenue
anticipation notes, money judgments, or bond or revenue anticipation notes of public

trusts whose beneficiary is a county, municipality or school district.

e Notes or bonds secured by mortgage or trust deed insured by the Federal Housing
Administrator and debentures issued by the Federal Housing Administrator, and in

obligations of the National Mortgage Association.

e Money market funds regulated by the SEC and in which investments consist of the

investments mentioned in the previous bullet items.

Concentration of Investment Credit Risk — The School places no limit on the amount it may

invest in any one issuer.

INTERFUND RECEIVABLES AND PAYABLES

There were no interfund receivables or payables at June 30, 2025.

4. GENERAL LONG-TERM DEBT

The School did not maintain any long-term debt as of June 30, 2025.

30

Powered by BoardOnTrack

153 of 201



Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday February 10, 2026 at 6:00 PM

HARDING IDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

5. EMPLOYEE RETIREMENT SYSTEM

Description of Plan

The School participates in the state-administered Oklahoma Teachers’ Retirement System,
which is a cost sharing, multiple-employer defined benefit public employee retirement
system (PERS), which is administered by the Board of Trustees of the Oklahoma Teachers’
Retirement System (the “System”). The System provides retirement and disability benefits,
annual cost-of-living adjustments, and death benefits to plan members and beneficiaries. Title
70 Section 17 of the Oklahoma Statutes establishes benefit provisions and may be amended
only through legislative action. The Oklahoma Teachers’ Retirement System issues a
publicly available financial report that includes financial statements and required
supplementary information for the System. That report may be obtained by writing to the
Oklahoma Teachers’ Retirement System, P.O. Box 53624, Oklahoma City, OK 73152, or by
calling 405-521-2387.

Basis of Accounting

The System’s financial statements are prepared using the cash basis of accounting, except for
accruals of interest income. Plan member contributions are recognized in the period in which
the contributions are made. Benefits and refunds are recognized when paid. The pension
benefit obligation is a standardized disclosure measure of the present value of pension
benefits. This pension valuation method reflects the present value of estimated pension
benefits that will be paid in future years as a result of employee services performed to date
and is adjusted for the effect of projected salary increases. There are no actuarial valuations
performed on individual school districts. The System has an under-funded pension benefit
obligation as determined as part of the latest actuarial valuation.

Funding Policy

The School, the State of Oklahoma, and the participating employee make contributions. The
contribution rates for the School and its employees are established by and may be amended
by Oklahoma Statutes. The rates are not actuarially determined. The rates are applied to the
employee’s earnings plus employer-paid fringe benefits. The required contribution for the
participating members is 7.0% of compensation. Contributions received by the System from
the State of Oklahoma are used to offset required employer contributions by the local school
district. For the 2024-25 fiscal year, the School contributed 9.5% and the State of Oklahoma
contributed the remaining amount during the year. The School is allowed by Oklahoma
Teachers’ Retirement System to make the required contributions on behalf of the
participating members. In addition, if a member’s salary is paid in part by federal or private
funds, the contribution on that portion of the salary paid by those funds must be matched by
the School at 8.0%.
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NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

5. EMPLOYEE RETIREMENT SYSTEM - cont’d

Annual Pension Cost

The School’s total contributions for 2025, 2024 and 2023 were $819,680, $726,101, and
$601,036, respectively. Ten-year historical trend information is presented in the Teacher’s
Retirement System of Oklahoma Annual Report for the year ended June 30, 2025. This
information is useful in assessing the pension plan’s accumulation of sufficient assets to pay
pension benefits as they become due. Please visit www.ok.gov/TRS for all plan information.

GASB Statement 68 became effective for fiscal years beginning after June 15, 2014, and
significantly changes pension accounting and financial reporting for governmental employers
who participate in a pension plan, such as the System, and who prepare published financial
statements on an accrual basis using Generally Accepted Accounting Principles. Since the
School does not prepare and present their financial statements on an accrual basis, the net
pension amount is not required to be presented on the audited financial statements.

6. COMMITMENTS

Charter Contract — The School operates under a charter granted by Oklahoma City Public
Schools. As the sponsoring organization, Oklahoma City Public Schools exercises certain
oversight responsibilities. Under this charter, the School has agreed to pay Oklahoma City
Public Schools an annual administrative fee equal to 1% of state aid revenue. The current
charter contract is effective until June 30, 2026.

Building Lease — The School leases their building at 1301 NE 101* Street, Oklahoma City,
Oklahoma 73131 from Oklahoma City Public Schools. The lease agreement is effective July
1, 2021, and shall continue for ten years, unless sooner terminated. The lease also includes
terms and conditions for utilities, maintenance, and ground keeping. The School made lease
payments totaling $179,436 to Oklahoma City Public Schools during the 2024-25 fiscal year.

Building Lease — The School leases their building at 12600 N. Kelley Ave. Oklahoma City,
Oklahoma 73131 from KLS Leasing II, LLC. The lease agreement is effective July 1, 2024,
and shall continue for one year, unless sooner terminated. The lease also includes terms and
conditions for utilities, maintenance, and ground keeping. The School made lease payments
totaling $84,602 to KLS Leasing 11, LLC during the 2024-25 fiscal year.

7. RISK MANAGEMENT
The School is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; injuries to employees; or acts of God. The School
purchases commercial insurance to cover these risks, including general and auto liability,

property damage, and public officials’ liability. Settled claims resulting from risks have not
exceeded the commercial insurance coverage in any of the past three fiscal years.
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NOTES TO THE COMBINED FINANCIAL STATEMENTS — REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

8. CONTINGENCIES
Federal Grants

Amounts received or receivable from grant agencies are subject to audit and adjustment by
grantor agencies. Any disallowed claims, including amounts already collected, may
constitute a liability of the applicable funds. The amounts, if any, of expenditures which may
be disallowed by the grantor cannot be determined at this time, although the School expects
such amounts, if any, to be immaterial.

Schedule of Expenditure of Federal Awards

The schedule shows the federal awards received and expended by the School during the
2024-25 fiscal year. The revised Uniform Guidance Audits of States, Local Governments and
Non-Profit Organizations, established uniform audit requirements for nonfederal entities
which expended more than $750,000 in federal awards.

Litigation

School officials are not aware of any pending or threatened litigation, claims or assessments
or unasserted claims or assessments.
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
COMBINING STATEMENT OF ASSETS, LIABILITIES AND FUND BALANCE-

ALL FIDUCIARY FUND TYPES-REGULATORY BASIS

JUNE 30, 2025

EXPENDABLE
TRUST FUND AGENCY FUNDS
GIFTS & SCHOOL
ENDOWMENTS ACTIVITY
FUND FUNDS TOTAL
ASSETS
Cash & Investments $ 422172 178,025 600,197
LIABILITIES AND FUND BALANCE
Liabilities:
Warrants/checks payable $ 5,062 5,062
Funds held for school organizations 178,025 178,025
Total Liabilities 5,062 178,025 183,087
Fund Balance:
Restricted 417110 0 417,110
Total Liabilities and Fund Balance $ 422,172 178,025 600,197
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COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES -
AGENCY FUNDS - REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

BALANCE TRANSFERS/ BALANCE
7-01-24 ADDITIONS ADJUSTMENTS  DEDUCTIONS 6-30-25
ASSETS
Cash $ 237,064 283,194 984 343,217 178,025
LIABILITIES
Funds held for school organizations:
Life Skills Program $ 23,237 16,577 25,524 14,290
Dictionaries 37 0 0 37
Chess Club 366 196 139 423
Youth in Action 202 0 0 202
Parking 184 0 0 184
HCP Office 5,404 8,870 9,417 4,857
Art Club 0 447 288 159
World Language 539 0 531 8
Sports - General 11,560 15,177 17,125 9,612
Newspaper 322 744 622 444
Sports - Cross Country 7,435 630 1,973 6,092
Uniforms 629 500 524 605
Agendas 2,366 1,745 4,045 66
Sports - Volleyball 5,054 3,905 2,461 6,498
Sports - Softball 200 0 0 200
AJP Testing 43,905 30,263 63,484 10,684
Student Council 1,603 11,604 11,385 1,822
ACT 597 0 0 597
Junior Classical League 409 0 0 409
Girls Soccer 1,141 1,311 2,128 324
Boys Soccer 1,069 2,823 2,789 1,103
Archery 255 0 0 255
Mock Trial 541 0 0 541
Golf 27 0 0 27
Drama 1,851 1,749 1,374 2,226
Vocal Music 1,388 4,922 5,988 322
Yearbook 2,045 6,061 6,486 1,620
Band 5,476 12,862 15,745 2,593
Senior Capstone 13 0 0 13
Orchestra 189 3,394 2,651 932
Movie History Club 248 248 0 496
Speech & Debate 170 0 66 104
Class of 2009 139 0 0 139
Baseball 7,254 0 4,972 2,282
Golf 782 0 157 625
National Honor Society 3,136 1,339 984 3,491
Media Center 1,116 639 707 1,048
STEM Club 3,139 0 0 3,139
Senior Class 2,875 9,361 10,330 1,906
Child Nutrition Clearing Account 0 37,033 36,961 72
Parent Fundraisers 8,749 14,505 18,732 4,522
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COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES -
AGENCY FUNDS - REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

NET
BALANCE TRANSFERS/ BALANCE
7-01-24 ADDITIONS ADJUSTMENTS  DEDUCTIONS 6-30-25
Boys Basketball $ 979 100 525 554
Cheerleading 2,827 2,821 2,878 2,770
Tennis 1,534 246 790 990
Track 2,164 435 1,400 1,199
Concessions 2,399 2,143 2,036 2,506
Girls Basketball 1,783 1,754 1,689 1,848
Academic Team 179 0 0 179
Harding Caring 4 People 67 0 0 67
Junior Class 10,299 7,893 6,744 11,448
Calisthenics Club 0 75 0 75
Swimming 459 2,360 2,497 322
Black Student Union 2,031 887 195 2,723
Navigators 928 595 479 1,044
Latinx Student Union 2,313 2,976 2,729 2,560
French Exchange Program 2,109 0 0 2,109
Baking Club 828 453 177 1,104
Asian Student Union 0 1,023 66 957
Credit Recovery 0 17,909 16,009 1,900
ICMS General Activity 49,926 29,100 235 38,925 40,336
ICMS Memorial Fund 210 0 (210) 0 0
ICMS Planners 25 0 (25) 0 0
Elementary 0 9,333 984 4,916 5,401
ICMS All Sports Account 10,352 16,186 13,574 12,964
Total Liabilities $ 237,064 283,194 984 343,217 178,025
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
REGULATORY BASIS
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - REGULATORY BASIS
FOR THE YEAR ENDED JUNE 30, 2025

Federal Grantor / Pass Through Federal Assistance Control Project Total
Grantor / Program Title Listing Number Number Expenditures

U.S. DEPARTMENT OF EDUCATION -
Passed Through State Department of Education:

Title |, Basic Program 84.010 511 $ 144,814
Title I, Part A 84.367 541 42,349
Title IV, Part A 84.424 552 10,000
Title Ill, A Immigrant 84.365 571 1,600
Title Ill, EL 84.365 572 63,255

Special Education Cluster:
IDEA-B Flowthrough 84.027 621 180,319

COVID-19 Educational Stabilization Fund:
ARP -ESSERIII 84.425U 726 1,292

U.S. DEPARTMENT OF AGRICULTURE -
Passed Through State Department of Education
Child Nutrition Programs Cluster:

School Breakfast Program 10.553 764 49,379
National School Lunch Program 10.555 763 263,152
Non-cash assistance - Commodities 10.555 N/A 29,479

Total Child Nutrition Cluster 342,010

Other Federal Assistance:
CSP Grant 84.282 771 858,991

Total Federal Assistance $ 1,644,630

*Major Programs = 52.23%

Note 1 - Basis of Presentation - The accompanying schedule of expenditures of federal awards includes the federal activity of the School for the year ended
June 30, 2025. This information is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the schedule presents only a selected portion of the
operations of the School, it is not intended and does not present the financial position, changes in net assets, or cash flows of the School.

Note 2 - Summary of Significant Accounting Policies - Expenditures reported on this schedule are reported on the regulatory basis of accounting consistent
with the preparation of the combined financial statements except as notes in Note 3. Expenditures are recognized following the cost principles contained in the
Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as to reimbursement. The School has elected not to use the 10
percent de minimis indirect cost rate allowed under the Uniform Guidance. None of the federal programs include any loan programs, loan guarantee programs,
and has no sub-recipients.

Note 3 - Non-Monetary Assistance - Commodities received by the School were of non-monetary nature.
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - REGULATORY BASIS
PREPARED FOR THE OKLAHOMA STATE DEPARTMENT OF EDUCATION
FOR THE YEAR ENDED JUNE 30, 2025

Federal Grantor / Pass Through Federal Assistance  OCAS Project Program or Balance at Revenue Total Balance at
Grantor / Program Title Listing Number Number Award Amount 71124 Collected Expenditures 6/30/25
U.S. DEPARTMENT OF EDUCATION -
Passed Through State Depariment of Education:
Title I, Basic Program 84.010 511 $ 146,804 197,164 144,814
Title I, Part A 84.367 541 42,349 42,349 42,349
Title IV, Part A 84.424 5§52 10,000 10,000 10,000
Title I, A Immigrant 84.365 571 1,653 1,600 1,600
Title (1, EL 84.365 572 63,255 10,906 63,255 52,349
IDEA-B Flowthrough 84.027 621 180,319 180,319 180,319
IDEA-B Professional Development District 84.027 615 1,216
CSP Grant 84.282 m 693,923 858,991 165,068
CSP Grant, 2023-24 84.282 799 26,520 26,520
ARP ESSER - Science of Reading 84.425U 726 1,292 1,292 1,292
Sub Total 445,596 0 1,164,073 1,302,620 217,417
U.S. DEPARTMENT QOF AGRICULTURE -
Passed Through State Department of Education
Child Nutrition Programs
School Breakfast Program 10.553 764 38,150 49,379
National School Lunch Program 10.555 763 249,159 263,152
Non-cash assistance - Commodities 10.555 N/A 29,479 29,479
Sub Total 316,788 342,010
Total Federal Assistance $ 445596 0 1,480,861 1,644,630 217,417

Note 1 - This schedule was prepared on a regulatory basis of accounting consistent with the preparation of the combined financial statements, except for the

non-cash assistance noted in Note 2.

Note 2 - Food Distribution - Non-cash assistance is reported in this schedule at the fair market value of the commodities received and disbursed.
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA COUNTY
STATEMENT OF STATUTORY, FIDELITY AND HONESTY BONDS
FOR THE YEAR ENDED JUNE 30, 2025

POSITION BOND COVERAGE
BONDING COMPANY COVERED NUMBER AMOUNT EFFECTIVE DATES
RLI Insurance Co Superintendent LSM1688312 $ 100,000 8/2/123 - 812125
Treasurer LSM1688312 100,000 8/2/23 - 8/2/125
Business Manager/Encumbrance Clerk (2) LSM1688312 5,000 8/2/23 - 8/2/25
Athetic Director/Activity Fund Custodian (2) LSM1688312 1,000 8/2/23 - 8/2/25
Minutes Clerk LSM1688312 1,000 8/2/23 - 8/2/125
39
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HARDING INDEPENDENCE CHARTER SCHOOL NO. E-030, OKLAHOMA CO.
SCHEDULE OF ACCOUNTANT’S PROFESSIONAL LIABILITY INSURANCE
AFFIDAVIT
JULY 1, 2024 TO JUNE 30, 2025

State of Oklahoma )
) ss
County of Tulsa )

The undersigned auditing firm of lawful ages, being first duly sworn on oath says that
said firm had in full force and effect Accountant’s Professional Liability Insurance in
accordance with the “Oklahoma Public School Audit Law” at the time of audit contract
and during the entire audit engagement with Harding Independence Charter School for

the audit year 2024-25.

Bledsoe, Hewett & Gullekson
Certified Public Accountants, PLLLP

Auditing Firm

Authorized Agent

o, Subscribed and sworn to before me
» \X’NM }ﬁ@ 12" day of January, 2026
’o

a A0

eld OK\}.' Qfa‘B’ Public (or Clerk or Judge)

\
’//I;mu\\\\\\\

My Commission Expires: 12/11/2028
Commission No. 20014980

/
=
P
)

ommission #
0014980
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j BLEDSOE, HEWETT & GULLEKSON &M seos coa

Jeffrey D. Hewett, CPA

CERTIFIED PUBLIC ACCOUNTANTS, PLLLP Chistopher P. Gulleksan, CPA

P.O. BOX 1310 » 121 E. COLLEGE ST.- BROKEN ARROW, OK 74013 + (918) 449-9991 - (800) 522-3831 « FAX (918) 449-9779

January 12, 2026

Mr. Steven Stefanick, Principal

Harding Independence Charter Preparatory High School
1301 NE 101% Street,

Oklahoma City, OK 73131

Dear Mr. Stefanick:

Listed below are the audit exceptions and recommendations from the final audit work we
performed for you. These items are referred to in your audit report. Please review them very
carefully, along with the review copy of your audit report. If you have questions or desire
additional information, please call us so that any discrepancies may be resolved.

The following contains the observations relayed to management that are immaterial
findings, which we feel need to be communicated to you so appropriate action may be taken
to correct these deficiencies. These items are not included, but are referred to, in your audit
report, as they are not considered material in nature. They are observations of some
immaterial findings that could evolve into material findings if not addressed or corrected.

No Exceptions Noted

We take this opportunity to thank you and your professional staff for the outstanding cooperation
and invaluable assistance you gave us during our recent onsite audit work.
Sincerely,

0 A~

Jeffrey D. Hewett
For

Bledsoe, Hewett & Gullekson
Certified Public Accountants, LLP
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Coversheet

Discussion and board action on partnering with Kelly Services for
substitute teaching support in 2026-2027.

Section: VIII. Action Items

Item: B. Discussion and board action on partnering with Kelly Services for
substitute teaching support in 2026-2027.

Purpose: Vote

Submitted by: Steven Stefanick

Related Material: HCP Follow up (1).pdf

MT11192_KE_Fact-Sheet_(1) (1) (1).pdf
BACKGROUND:

Securing reliable substitute teachers continues to be a challenge across the education sector. In
order to minimize instructional disruptions, reduce administrative burden on school leaders, and
provide consistent classroom coverage, the district has explored third-party substitute staffing
solutions.

Partnering with Kelly Services would place Harding Charter Preparatory School District within an
established substitute teacher marketplace, significantly expanding access to qualified substitute
candidates.

Operational Benefits
Through this partnership, HCP would:

+ Gain access to a market of 500+ substitute teachers

* Improve fill rates for daily and long-term absences

* Reduce administrative time spent recruiting, onboarding, and managing substitutes
* Provide more consistent classroom coverage for students and teachers

+ Support instructional continuity and school operations

Fiscal Considerations

* Fee Structure: 37% fee per substitute hired

+ Costs are incurred only when substitutes are utilized

* The fee reflects recruitment, vetting, training, scheduling, and ongoing support provided by
Kelly Services

» While there is an added per-substitute cost, this model reduces hidden internal costs
associated with substitute recruitment and management

RECOMMENDATION:

Approve a partnership with Kelly Services to provide substitute teaching support for Harding
Charter Preparatory School District during the 2026—-2027 school year.
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I{elly Education

Substitute

Services

Confidential and Proprietary. Any use, disclosure, reproduction, adaptation, or
distribution of this material, in whole or in part, is strictly prohibited without the
express written consent of Kelly Services, Inc.

. All rights reserved. Confidential and Proprietary. i S
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How can we help?

DELIVER

accountability and
measurable results

Recruiting

Screening
Kelly Education

Training &
orientation

PROVIDE

insights and
tools to reduce

CREATE

cost savings
and operational

absenteeism efficiencies

1/13/2026

Financial Responsibility

H Employer State and Federal Taxes
H General Liability Coverage

H Workers’ Compensation

. Unemployment

. Affordable Care Act Compliance

Recruiting, Screening, Hiring, and Onboarding

* Ongoing Targeted Recruiting Program

» Specialized Hiring/Assessment Process

* Education Verification

* Criminal Background Investigation

* National Sex Offender Registry Search

*» Employee Drug Testing (as required)

* Fingerprint Facilitation (as required by
state)

* Behavioral Interviewing

» Reference Checks

* Orientation Program and Brochures

* Training and Professional Development
Opportunities

© 2024 Kelly Services, Inc. All rights reserved. Confidential and Proprietary.
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KKelly Education

Scheduling and Reporting

* Automated Scheduling System

* Automated Timekeeping

* Live Absence Filling (Last Minute/Same
Day)

Management and Quality Control

* Centralized Customer Support Team

* Daily Local Branch Team Support

*» High-Powered Data Analytics & Reporting
* Consultation on Absentee Management

* Employee Quality Assurance Process

» Usage Reporting by School Location

* Track Grant or Other Funding for Absences
* Partnership Reviews Each Semester

* Formal 24/7 Incident Reporting Process

Retention, Recognition, and Development

* Robust Benefit and Retention Packages
* Year-Round Candidate Engagement
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Screening & Training

Gauges suitability for the role,
skills, and ability to succeed

Discusses education, work history,
experience, certifications, and
liconses

Confirms goals, work preferences,
availability, and interest

1/13/2026

Behavioral interview based on role

Structured nterview with
situational guestions

Kelly ClassSmarts™ pass/fail
assessment

Education verification

Online application process
Complete employment forms

Verify work eligibility through the
|-9 process using E-Venfy

© 2024 Kelly Services, Inc. All rights reserved. Confidential and Proprietary.
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Mandatory screening—most!
comprehensive in the industry

Criminal background screening

National Sex Offender Registry
Check

Utah-specific screening

BESD-required screening

KKelly Education
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Role-Based Pre-Hire Training and Assessment

c

lassSmarts

Reles &
Responsibilities
Ages, Gsrades, &
Davalopments
stages
Working wth
Paraeducators
Reliakility,
Flexibility, Self
Canftral

Ethics &

Fraf essiamalisim
Legal Obligations
CaFPTA FEEFA,
HIFFA,

Erirn's Law

IEFs

Accommodations &
Behavior Flars

Social Behawviar
Guadedires
SAFE. Towch
Contact Palicy
Learra
Technalogy
FPreparing For &
Starting the Day
Classroom
Management
Policies & Best
Fracticeas
Student & Personal
safety

Cismissal &
Finishing the Day

ParaSmarts
*  Holes &

Responsibilities
i Sekhool

Ervircnments

*  Ages, Grades, &
Developmental
Stages

o Universa
E xpactations

o Ethical &
Frofassioralism

»  Legal Obligations

« CAPTA FERPA
HIFFa

* Erirns Law

+ |EPs

«  Special Education
Concepts &
Misconceptions

»  Least Hestrictive
Erwironmeants

« Policies &
E xpectations

« S5 AFE Touch
Contact Policy

+  Starting & Ending
the Day

»  Supporting
Learning

o  English Language
Lﬁagrn-ar.i {EH:I} g

v Managing Behavicr

+  Student & Perscnal
Hafety

e
e ——

o

.l'lh"

K

© 2024 Kelly Services, Inc. All rights reserved. Confidential and Proprietary.

CustoedialSmarts

+  Managing Your
Schedule

+  [etting Paid

+ Bloodborne
Fathagens

+  Llnivarsal
Pracasutions
Controlling BBP

F:l-:|:':|-:'.'.‘.l.1r|:'.-

+  Exposure Control
Flar

+  Positive Work
Erwironmeanit

+ Safety on the Job

*  Security &
Emergencies

*  Onthe Job Incicdents

+  Perks & Benefits

Powered by BoardOnTrack

FocdSmarts

+  Time/Temperature

Cantrolled Foods for

afaty (TCS)

*  Food Stations of
Responsibility

*  Impeortance of

Schoo Meals

+  Work Ersircnmant &

Srakice

*  Health & Hygiens on

tha |ob: Recaiving,
Shoy aga, Fresgs,
Cooking. Holding,
serving, & Coaling
Food

» S AFE Touch
Student Contact
Policy

* Hcale—E-Fue-:ific
Scenancs

+  Managing Behavior

KKelly Education

171 of 201



What Kelly Education Offers to Substitutes

Health Care

K™ _smansorecd &0 4
¥

health care coverage

available to eligible

amplayans

1/13/2026

Insurance

i

Bocess to irsurance™:

= Additional Medica
- Dsenta
= YWisiom

= Lntical Blness and
arcicdent

= LI Insurancg

« Dusahbility
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Retirement

All employees ane

elipnble to take part in

retirament savings
imcluding a Roth
aption for Kelly
rafiremeant '..'.l'l.ll'-l_'|1

40Nk} Plan

0 F v Third-garty vairelor, Flant not sponsored by Faly

© 2024 Kelly Services, Inc. All rights reserved. Confidential and Proprietary.

Perks

« Bonusas and incentivas

= Rummer work

« Wallress & Crisis support
| | §

= Unding gxercise classes

= Student loan counse ng

= Lorporate descounts

= Legal counsaling

Powered by BoardOnTrack

Weekly Pay

Free Trainings to enhance skills
Flexible Schedule

Coaching and development

& so much more!

KKelly Education
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Cost Estimation Kelly Education

Position title >>>| Sub Teacher
Total Teachers/Employees Servicing 90
Projected Absence Rate 5%
Projected Absences 5
Fill Rate 90%
Absences Per Day 4
School Days 1?0[
Total Absences 585
Estimated Bill Rate (if Wage Increase, input new rate) $137.00
Annual Contract Value $81,515

*Data based on 5% absenteeism, offering a $100.00/day payrate, and goal to a 90% fill rate
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esday February 10, 2026 at 6:00 PM

I{elly Education

Together
we're limitless.

Name: Thomas Jelsma

Email: Thomas.Jelsma@kellyeducation.com
Phone: 405-871-5468

Confidential and Proprietary. Any use, disclosure, reproduction, adaptation, or
distribution of this material, in whole or in part, is strictly prohibited without the
express written consent of Kelly Services, Inc.
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Education workforce experts. Kell Education

Kelly Educatione is one of the most trusted sources of
education talent, serving thousands of schools and institutions
and millions of students across the U.S. for more than 25 years.

We are the only specialty workforce solutions company serving
every level of the education continuum. Our goal is to connect

each of our academic partners with high-quality talent to help

them provide the best educational experience for their students.

Why do we do it? We believe that education is the bedrock of
a thriving society and learning is a lifelong endeavor. And that
takes talent. We are passionate about connecting people to
educational roles that enrich their lives and the community
they serve. We also believe a diverse and inclusive workforce is
key to solving many of the challenges in our education system.

In short, Kelly Education is powering the future of learning.

SlAis a leading global advisor on

2024 staffing and workforce solutions.

Largest Education H H

Stafing Firma i the US Kelly Education |'s Rleased to be
SrTenpsTRAIET ranked #1on SIA’s list of the largest

U.S. providers of education talent.

Custom solutions from Kelly Education.

Substitute Teaching Tutoring Therapy

Providing high-quality substitute Supporting students’ academic Supporting districts through
educators to 1,100+ districts in growth through high-impact speech, occupational, physical
37 states. tutoring solutions. therapy, and mental health

services. Provided by subsidiary
Pediatric Therapeutic Services.

Special Education Support Staff

Hiring, managing, and growing Ensuring critical, non-instructional .

key roles that support students roles, from custodians to cafeteria Executive Search

with special needs. workers, within school districts Connecting visionary people to
never go unfilled. leadership roles in K-12 and higher

education. Provided by subsidiary
Greenwood Asher & Associates.

5.6 million

vacancies filled in the 2024-25
school year.

1

provider of education talent in
the U.S.

1,100+

school/districtimplementations
since 1997.
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Benefits we bring to the
education industry.

- Cost savings and operational efficiencies.

. Teacher and administrator retention and
work-life balance.

- Accountability and measurable results.
« Reduced administrative burden.
« Educational continuity for students.

- Insights and tools to improve the
education workforce.

Retention, PD,

& recognition

Managing
& quality Screening

control  |(elly Education

Scheduling Hirin

& reporting 9
Orientation

& onboarding

ODD kellyeducation.com

Our values.

MO

Education is the bedrock of thriving communities.
A strong education system is the heart and soul of a functioning
democracy. Our employees help keep the system running.

Learning is a lifelong endeavor and a basic human right.
Wherever you are in the world, in your career, or in life,
learning needs to be available to anyone and everyone, 24/7.

Universal access to education equals dignity for all.
All learners - no matter their age or socio-economic
background - should have equitable access to learning.
Our high-quality employees make sure they do.

Barriers in education need to be eliminated.

We provide attainable paths for job seekers looking for
rewarding work in education. And we help our partners
meet their academic objectives.

The only way to fix the system is to change our thinking.
The future of education will be shaped by those who can
adapt, by those who demand a better way—for our students
and our employees.

An Equal Opportunity Employer © 2025 Kelly Services, Inc. All rights reserved MT11192
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Coversheet

Discussion and board action on revisions to the Teacher
Empowerment Program policy effective immediately.

Section: VIII. Action ltems

Item: C. Discussion and board action on revisions to the Teacher
Empowerment Program policy effective immediately.

Purpose: Vote

Submitted by: Steven Stefanick

Related Material: OTEP Revisions.docx

BACKGROUND:

Harding Charter Preparatory School District remains committed to high academic expectations,
strong instructional practice, and recognizing outstanding educators. The challenge with the current
Oklahoma Teacher Empowerment Program (OTEP) policy is not academic performance, but
rather the structure and rigidity of the required benchmarks teachers must meet to qualify.

At HCP, teachers consistently meet and exceed academic growth and performance expectations.
However, the current OTEP framework requires educators to meet all specified benchmarks in a
narrowly defined way, which has created unintended barriers for otherwise high-performing
teachers.

Notably, two of our three School-Level Teachers of the Year did not qualify for OTEP last
year, including our District Teacher of the Year. This outcome highlights a misalignment between
the existing OTEP benchmark structure and how excellence is demonstrated in practice across our
schools.

The proposed revisions adjust how required benchmarks may be met, without lowering
expectations. The updated model:

» Allows multiple, rigorous pathways for teachers to demonstrate required benchmarks

» Recognizes excellence across diverse instructional roles and responsibilities

 Maintains strong accountability and alignment with state OTEP expectations

» Ensures that recognition and compensation opportunities better align with demonstrated
instructional impact

These changes preserve the integrity of OTEP while ensuring the policy accurately reflects effective
teaching at Harding Charter Prep.

RECOMMENDATION:

Approve the revised Oklahoma Teacher Empowerment Program policy as presented.
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The Oklahoma Teacher Empowerment Program (OTEP) allows excellence educators to
elevate their professional growth and pay. These funds provided through legislation
allow districts to identify and designate up to 10% of their excellence teachers in any
given school year as advanced, lead, or master teachers. As the funds will be
allocated on a first-come-first serve basis until the cash is exhausted for the school
year there is no guarantee that the state will provide these funds to the district, in
which case payments will not be made. To be clear the payment of the funds is
wholly the responsibility of the state.

Districts may designate teachers for these certificates two times per year, once prior
to the beginning of the school year, and once prior to the beginning of the second
semester.

The following will be the paid out for those that qualify for the program. The
Economically Disadvantaged Stipend funds are a one-time payment.

Designation Salary Additional Economically Total Salary
(Certificate) Increase Contract Days* [Disadvantaged Stipend [Increase
Advanced [$3,000.00 5 $1,500.00 $4,500.00
Lead $5,000.00 10 $2,500.00 $7,500.00
Master $10,000.00 (15 $5,000.00 $15,000.00

Additional contract days may include:
e Professional development prep for district-wide PD days.
e Curriculum development support at district level.

e High-intensity tutoring for targeted student after-hours or during summer
school.

This stipend is an annual salary increase for those holding the specific certificate.

N

Required Criteria Master Lead Advanced

Type of Teaching Standard, Alternative Standard, Alternative Standard, Alternative

Certificate Standard (5-year Standard (5-year Standard (5-year
certification) certification) certification)

Years of Experience Minimum of seven (7) Minimum of five (5) Minimum of three (3)
years of classroom years of classroom years of classroom
experience with the most | experience with the experience with the
recent year at HCP most recent year at most recent year at

HCP HCP
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Evaluation Results

Earned a distinguished
rating on most recent
evaluation score

Earned a distinguished
or proficient rating on
most recent evaluation
score.

Earned a distinguished
or proficient rating on
most recent evaluation
score.

Student
Performance**

Shows evidence of
quantitative growth for
more than 80% of the
previous year’s students
based on formative or

common assessments, or

district NWEA.

Shows evidence of
quantitative growth for
more than 70% of the
previous year’'s
students based on
formative or common
assessments, or
district NWEA.

Shows evidence of
quantitative growth for
more than 60% of the
previous year’'s
students based on
formative or common
assessments, or
district NWEA.

**non-core teachers will need to build their case (ex. Music, grown program, results at

OSSAA competitions, ext)

Rubric 4 3 2 1 0
Teacher Attendance | 0-4 days 5-9 days 10-13 days 14-17 days 18 more or
absent in absentin absent in absent in days absent in
previous previous previous previous previous years
year years years years
Professional Leads Leads Leads Leads Does not lead
Development professional | professional | professional | professional | professional
development | development | development | development | development in
at the state | at the at the site primarily at | ant capacity
or national district level | level the Impact
level, thereby therefore Team level
thereby having a resulting in a | therefore
resulting in significant moderate resulting in a
significant impact on change in minor
impact on instructional | instructional | change in
instructional | practice practice at instructional
practice of a | within the the site level | practice at
board range | organization the site level
of educators
and
communities
Awards/Recognitions | Receives Receives Receives Receives No evidence of
awards and | awards and | awards and | informal awards or
formal formal formal recognition informal/formal
recognition recognition recognition at the site recognition
from beyond | from the from the site | level (Site
the district district which
level for which resulted in
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effective resulted in positive Teacher of
teaching positive impact to the Month)
practices impact to the
which the organization
results in organization | (Site
positive (HCP Teacher of
impact to Teacher of the Year)
the the Year)
organization
Teacher Leadership | Leads or Leads or Leads or Informally No evidence of
serves on serves on serves on serves and teacher
committees | committees | committees | provides leadership
at the state | at the at the site feedback
or national district level thereby | resulting in a
level thereby having a positive
therefore having a positive impact at
making a positive impact on the site level
positive impact on site
impactona | district educators
board range | educators
of educators
Teacher Mentorship | Formally Formally Formally Informally No evidence of
serves as a serves as a serves as a serves as a mentoring
new teacher | new teacher | new teacher | new teacher | other teachers.
mentor with | mentor with | mentor with | mentor
documented | documented | submission teacher at
meetings, meetings of required the site level
evidence of | and documents. | with
feedback, submission documented
and of required meetings
submission documents. and
of required evidence of
documents. feedback.
Master Lead Advanced
Rubric Score 17-20 14-16 11-13
Extra Days 15 10 5

e Educators must meet the minimum requirements above per designation and
then the minimum rubric score above for each designation.

e |If selected for a designation, extra days referenced above will be added to the
contract for the designated year.
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e Educators must submit the OTEP application provided by the district before
May 31st

e If more than 10% of district teachers qualify, priority will be given based on
rubric score and student performance.

Assigned
Advanced Teachers— Lead Teachers— Master Teachers—
o Minimum-ofthree
(3) . )
experience-as-a
. Earnedproficient | ° MRt ot Hve-5)
or-distinguished 5e|a|s Ie;;|ee||enee | . Minimum-ofseven(7)
ontheevaluation
- years' experience-as-a
model— « Earnedproficientol teacher-
o« Team-orschool ehstlngu}sheelentlne « Earneddistinguished-on
it evaluation-model— £l luati Il
« Schoolordistrict '
I-ea-d-e# . . D+St—FI-GP9¥—Sta-te .
. eemm#etee—teader—l . lead
Ilentleungnew + Mentoring-hew . Ment tagcl
: | teachersorextra- .
curricular-sponsor— ‘ S SHOW aCatentic
Sponsor- . Students ol growth-overthe school
o Students show . year based on formative
academic-growth academic growth or-common-assessments
over-theschool overthe schook yeai approved-by the Chief
based-on-formative . .
year-based-on Academic Officer—
formativeor o Eg”""g"l + District Teacherofthe
common Year-
assessments Chief Academic |
approved-by-the N
Offi o SchoolTeacherof |
. N '.I | the Year-
School Teacherof
the Year—

The governance board gives the superintendent or his/her designee the authority to
oversee the OTEP program based on the gU|deI|nes above. Any—pe#sen—that—ls

[Approved by the Governance Board on 6/11/2024]
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Coversheet

Discussion and board action on revisions to the Performance
Review policy effective in 2026-2027.

Section: VIII. Action ltems

Item: D. Discussion and board action on revisions to the Performance Review
policy effective in 2026-2027.

Purpose: Vote

Submitted by: Steven Stefanick

Related Material: performance reviews (3).docx

BACKGROUND:

Harding Charter Preparatory School District continues to strengthen its evaluation systems to
ensure they are fair, rigorous, and aligned with the actual scope of an employee’s role. The current
Performance Review policy has historically emphasized administrative task completion, which
does not fully capture the broader, year-long leadership responsibilities of district and school
leaders.

Leadership positions require sustained impact over the course of an entire academic year, including
strategic planning, staff development, instructional oversight, culture building, compliance, and
operational decision-making. Evaluating these roles through a primarily administrative lens can
unintentionally undervalue leadership work that is cumulative, long-term, and not tied to discrete
tasks or checkpoints.

RECOMMENDATION:

Approve the revised Performance Review policy as presented.
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The following criteria will be followed for performance reviews of faculty members.

One performance review will be conducted each year for all faculty members by
February 1. All leadership positions will be conducted each year by May 1. If, at any
point during the evaluation process, a faculty member’s or leadership’s performance
is found to be below effective, the reviewing administrator may place the faculty or
leadership member on a Plan of Improvement. This plan will clearly outline specific
performance goals, evaluation parameters, and a completion deadline. If the Plan for
Improvement is not completed to satisfaction or completed at all, then the
administrator may determine disciplinary action be taken, including but not limited to
reassignment of duties, demotion, suspension, termination of employment, or non-
renewal for the following year. Faculty and leadership members have the same rights
to due process only for suspension and termination of employment and to the
Complaint Procedure, as does any other employee.

The superintendent will conduct annual performance reviews for the principals and
district staff in coordination with appropriate personnel.

If the principal or district staff being reviewed is found to score below effective in any
area, the superintendent who reviews the employee will establish a Plan for
Improvement that clearly states performance goals and evaluation parameter(s) as
well as a date of completion. If the Plan for Improvement is not completed to
satisfaction or completed at all, then the superintendent may determine disciplinary
action be taken, including but not limited to reassignment of duties, demotion,
suspension, termination of employment, or non-renewal for the following year.
Principals and district staff have the same rights to due process only for suspension
and termination of employment and to the Complaint Procedure, as does any other
employee.

The job performance of the superintendent will be evaluated annually by the
governance board. If the superintendent is found to have unsatisfactory performance
in any area, then a strategy for improvement shall be established by the governance
board and a date of completion shall be set. If the strategy for improvement is not
completed to satisfaction or completed at all, then the governance board may
determine disciplinary action not limited to reassignment of duties, demotion,
suspension, or termination of employment. The superintendent has the same rights
to due process as does any other employee.
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Coversheet

Discussion and board action on revisions to the Sick Leave Policy
effective in 2026-2027.

Section: VIII. Action ltems

Item: E. Discussion and board action on revisions to the Sick Leave Policy
effective in 2026-2027.

Purpose: Vote

Submitted by: Steven Stefanick

Related Material: Sick Leave.docx

BACKGROUND:

The current Sick Leave Policy allows employees to access up to 20 additional sick days beyond
accrued leave. Under this model, an employee may miss up to 20% of their contracted work year
while remaining in good standing. While intended to support employees facing medical or personal
challenges, the policy has created unintended instructional and continuity impacts for students.

The proposed revision reduces the maximum additional sick leave to 10 days, lowering the
potential absence threshold to approximately 14% of an employee’s contract year. This change
better aligns with the district’s instructional priorities and expectations for student attendance.

For context, students face academic and attendance consequences when they miss more than
15% of instructional days. The revised policy reflects a balanced approach that prioritizes
consistent, high-quality instruction for students while continuing to provide reasonable leave support
for employees experiencing legitimate medical or personal needs.

This revision reinforces the importance of maintaining a qualified teacher in the classroom as
consistently as possible, while still recognizing that employees may require extended leave in
certain circumstances. The policy is designed to support, but not overextend, leave allowances in
ways that negatively impact student learning.

RECOMMENDATION:

Approve the revisions to the Sick Leave Policy as presented.
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1. Employees may be absent from duty because of personal accidental injury, iliness or
pregnancy, or illness in their immediate family without loss of salary not to exceed ten
(10) days during each school year. The right to sick leave shall be vested at the beginning
of the school year.

2. Unused sick leave shall be cumulative starting in 2022-2023 for the use of Emergency
Medical Leave only. This cumulative leave is eliminated if the charter district no longer
exists or if the employee leaves the district.

3. If, after exhausting all sick leave, a teacher is absent from his/her duties due to personal
accidental injury, illness or pregnancy, or illness in their immediate family, the teacher
shall receive an additional 10 (28 10) days of unpaid sick leave equivalent to his/her full
contract salary.

4. If, after exhausting all 10 (28 10) days of additional sick leave, then the superintendent
may determine disciplinary action be taken, including but not limited to reassignment of
duties, demotion, suspension, termination of employment, or non-renewal for the following
year.

5. Sick leave may run concurrently with FMLA time.

6. This policy does not contradict or override Oklahoma Workers' Compensation provisions
or FMLA provisions and where they may be conflicts between this policy and Oklahoma
Workers' Compensation provisions or FMLA provisions at the later control.
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Coversheet

Discussion and board action on district mascot selection.

Section: VIII. Action ltems

Item: F. Discussion and board action on district mascot selection.
Purpose: Vote

Submitted by: Steven Stefanick

Related Material: Mascot Survey.pdf

HCP_LogoPresentation_Round 1_ copy.pdf
BACKGROUND:

As part of ongoing efforts to strengthen district identity, cohesion, and alignment across campuses,
Harding Charter Preparatory School District engaged stakeholders in a mascot selection process.
The goal of this process was to identify a mascot direction that reflects the district’s shared history,
values, and future vision while also supporting school pride, spirit, and athletics.

A stakeholder survey was conducted to gather input from families, staff, students, and community
members.

Survey Results

Survey responses indicated clear preferences among participants:

+ Option 2: Heritage Unified — 56%
* Option 3: Bold — 28%

The data reflects strong majority support for Heritage Unified as the primary district identity, with

notable support for Bold as a complementary, high-energy option aligned with athletics and school
spirit.

Rationale for Dual-Option Recommendation
* Heritage Unified (Option 2) best represents the district’'s shared legacy, unity across
campuses, and long-term brand consistency.
* Bold (Option 3) provides flexibility for athletic programs and spirit branding, allowing for a
dynamic and energetic expression that resonates with students and community members.

Utilizing both options in distinct contexts balances tradition with enthusiasm while honoring
stakeholder input.

Impact
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+ Establishes a clear, unified district mascot identity

« Strengthens school pride and community engagement

* Provides consistency for branding, communications, and athletics
* Reflects stakeholder voice and survey data

RECOMMENDATION:

Approve the selection of Option 2: Heritage Unified as the official district mascot identity, with
Option 3: Bold utilized specifically for spirit and athletic branding purposes.4
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New HCP Mascot Survey

Type of Stakeholder

279 Answers

Parent/Guardian of HCP
51%,

143

Community Supporter
~. 1%

27
Faculty and Staff of HCP
10%

105

Student of HCP
38%

Parent/Guardian of HCP Student of HCP Faculty and Staff of HCP Community Supporter
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New HCP Mascot Survey

Which concept do you prefer?

279 Answers

Concept 2 (historical version)
56%

155

7

Concept 3 (bold version)
28%

Concept 2 (historical version) Concept 3 (bold version)
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OPTION 1
STACKED HORIZONTAL ICON
HARDING CHARTER PREPARATORY
SCHOOL DISTRICT
HARDING CHARTER PREPARATORY ORIGINALICON
SCHOOL DISTRICT
CONCEPT 1 - THE UPDATE

Option 1is a subtle refinement of the current Harding Charter Preparatory
eagle, created to improve clarity, scalability, and visibility while preserving
the character that students, staff, and alumni already recognize and value.

The existing mascot was simplified and cleaned up to ensure it reads clearly
at all sizes—from signage and apparel to digital and print applications—
without losing the movement and personality that make it distinctive. This
option keeps the overall structure, color palette, and typography exactly as
requested, making it the most familiar and least disruptive evolution of the
current identity.

A/ _HARDING CHARTER PREPARY
| SCHOOLDISTRICT -

This direction is ideal for stakeholders who value continuity and tradition,
while still addressing long-standing concerns around legibility and
consistency across platforms.

| l—

e N e, R
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OPTION 2

STACKED HORIZONTAL ICON

HCP

HARDING CHARTER PREPARATORY
SCHOOL DISTRICT

74
HCP

HARDING CHARTER PREPARATORY INSPIRATION
SCHOOL DISTRICT

CONCEPT 2 - HERITAGE UNIFIED

Option 2 represents a thoughtful blend of Harding Charter Preparatory’s
shared history, combining elements from both the Eagle and Patriot
mascots to honor the coming together of two schools.

The eagle remains the primary symbol of strength, leadership, and school
pride, while the shield and laurel elements reference the Patriot mascot and
its legacy. These details serve as a subtle nod to Independence’s history—
present without overpowering the mark or shifting the identity toward a
military or crest-heavy aesthetic.

/< HARDING CHARTER PREPARATORY
S —— | v — This option is designed to tell a story: one of unity, respect, and forward

Sa——— syl T ————— momentum. While the symbolism may not be immediately obvious to every
- l o Ja = | - viewer, it provides meaningful depth for leadership and the community to

reference and share over time.
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OPTION 3

STACKED HORIZONTAL ICON

HCP

HARDING CHARTER PREPARATORY
SCHOOL DISTRICT

HCP

HARDING CHARTER PREPARATORY
SCHOOL DISTRICT

ORIGINAL ICON

CONCEPT 3 - BOLD SCHOOL PRIDE

Option 3 is a more direct and expressive interpretation of the Harding
Charter Preparatory eagle, designed to emphasize confidence, intensity, and
school pride.

This version focuses on a strong, forward-facing eagle head with simplified
shapes and bold linework to ensure instant recognition. The result is a highly
legible, high-impact mark that performs especially well in athletic, spirit, and
merchandise applications, while still aligning with the approved color palette
and typography.

_HARDING CHARTER PREPARATORY
SCHOOL DISTRICT

'7 — - --. o

This option offers a clear visual departure from the current mascot,
positioning Harding Charter Preparatory with a modern, confident symbol
that stands out while remaining timeless and versatile.
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Coversheet

Discussion and board action on adding third bus to DSL contract for
shuttle system.

Section: VIII. Action ltems

Item: G. Discussion and board action on adding third bus to DSL contract for
shuttle system.

Purpose: Vote

Submitted by: Steven Stefanick

Related Material: Transportation Survey Results.pdf

BACKGROUND:

Beginning in Fall 2026, Harding Charter Preparatory School District will implement a shuttle system
to support families requiring transportation assistance between campuses. To ensure the system is
safe, reliable, and responsive to family needs, the district surveyed families to assess anticipated
transportation demand.

Survey results indicate that a two-bus system will not provide sufficient capacity to meet family
demand at the start of implementation.

Survey Demand Data
Family survey responses identified the following anticipated needs for the Fall 2026 shuttle system:

+ AM Route Requests: 173 students
* PM Route Requests: 182 students

Each shuttle bus has a maximum capacity of 71 passengers.

Capacity Analysis
Two buses:

* Total capacity: 142 passengers
« Insufficient to meet AM demand (173) or PM demand (182)

Three buses:

* Total capacity: 213 passengers
« Sufficient to meet current demand and provide flexibility for enroliment growth

These figures do not include additional students who may enroll for the 2026-2027 school
year, further reinforcing the need for expanded capacity at launch.

RECOMMENDATION:
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Approve an amendment to the district’s transportation contract with DSL Bus Lines to add a third
shuttle bus, effective Fall 2026, in order to meet demonstrated family demand for the district
shuttle system.
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HCP Student Reenrollment Intent 2026-2027

Will this student participate in a morning shuttle next school year?

962 Answers- 17 Empty

No 82%

Yes, most likely Option A (HCPMS to HCPES OR HCPHS) 12%

Yes, most likely Option B (HCPHS to HCPMS) 6%

0 200 400 600 800
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HCP Student Reenrollment Intent 2026-2027

Will this student participate in an afternoon shuttle next school year?

962 Answers- 17 Empty

No 81%

Yes, most likely Option C (HCPES to YMCA) 6%

Yes, most likely Option F (HCPMS to Boys and Girl... . 6%
Yes, most likely Option G (HCPHS to Boys and Girl... 51 5%

Yes, most likely Option D (HCPES to Boys and Girls... 12 1%

Yes, most likely Option E (HCPMS to YMCA) 12 1%

(@)

200 400 600 800
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Coversheet

Discussion and board action on adding an additional second grade
class at HCP Elementary School at Kelley in 2026-2027.

Section: VIII. Action Items

Item: H. Discussion and board action on adding an additional second grade
class at HCP Elementary School at Kelley in 2026-2027.

Purpose: Vote

Submitted by: Steven Stefanick

BACKGROUND:

Harding Charter Preparatory School District continues to experience strong family demand at the
elementary level. For the 2026—-2027 school year, applications for second grade have exceeded
available seats, demonstrating sustained community interest in the HCP elementary program.

Following discussions with the school’s landlord, the district has received full support to expedite
growth, including approval to utilize available space to accommodate an additional second grade
class. This allows the district to respond to family demand without facility-related constraints.

Enroliment & Demand Considerations

« Applications for second grade exceed current seat availability
* The additional class will be filled immediately from the existing applicant pool
» Growth aligns with the district’s strategic goal of expanding access at the elementary level

Operational & Financial Considerations

While the additional class generates enroliment-based revenue, the Board should be aware that
increased student load will require corresponding operational support.

Specifically:

» The elementary campus will need to add a second Dean to appropriately support student
supervision, culture, family communication, and day-to-day operations.

* This staffing need is driven by student volume, not instructional model changes, and is
necessary to maintain safe, well-managed learning environments.

The financial model associated with this growth reflects both the additional enroliment revenue and
the staffing investment required to support it responsibly.

RECOMMENDATION:
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Approve the addition of one second grade class at Harding Charter Preparatory Elementary
School at Kelley for the 2026-2027 school year, contingent upon operational planning to support
increased enrollment.
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Coversheet

Discussion and action on giving authority to Superintendent to
spend no more than $625,000.00 total for the elementary school
renovation projects (early childhood center, parking lot, and gym

HVAC) in coordination with the landlord, KLS Leasing II, and
provide documentation of all change orders at each monthly board
meeting.

Section: VIII. Action Items

Item: I. Discussion and action on giving authority to Superintendent to spend no
more than $625,000.00 total for the elementary school renovation projects (early childhood center,
parking lot, and gym HVAC) in coordination with the landlord, KLS Leasing Il, and provide
documentation of all change orders at each monthly board meeting.

Purpose: Vote
Submitted by: Steven Stefanick
BACKGROUND:

The district is currently engaged in multiple renovation projects at the elementary campus to
support student safety, instructional quality, and long-term facility functionality. These projects
include:

+ Early Childhood Center improvements
* Parking lot repairs and upgrades
* Gym HVAC replacement

The Board previously approved a total renovation budget of $550,000.00. As work has progressed,
additional unforeseen building conditions and infrastructure needs have been identified that
were not evident prior to construction. These conditions have resulted in necessary change orders
to ensure the projects are completed safely, correctly, and to code.

As a result, the previously approved budget is insufficient to fully complete the scope of work.

The proposed increase represents an additional $75,000.00 above the previously approved budget.
This amount would be allocated from building funds, resulting in a negative financial impact to
those reserves.

While the increase is not ideal, it is necessary to complete the projects as planned and avoid partial
completion, delays, or future corrective costs.

RECOMMENDATION:
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Approve authorization for the Superintendent to expend up to $625,000.00 total for elementary
school renovation projects—including the Early Childhood Center, parking lot, and gym HVAC—in

coordination with KLS Leasing Il, with all change orders reported to the Board at each monthly
meeting.
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Sheet1

		HCP PERSONNEL REPORT - February

		District Administration recommends the Board consider taking action regarding the following persons to be employed as of the effective date specified; and contracts or assignment notifications with the appropriate persons herein listed be approved and executed in the name of the District by the superintendent or person designated by them; also, that all other personnel recommendations, including terminations, leaves, retirements, and resignations be approved as listed in the personnel report, below, and attached.

		New Hires and Promotions

		Name		Position Name		Site		Type		Date

		Kadijah Culpepper		Soccer Assistant Coach		HCPHS		Support		1/15/26

		Vivianne Garcia		Elementary School Founding Principal		HCPES #2		Certified		7/1/26

		Will Hadley		ELA/SS Teacher		HCPMS @ Independence		Certified		2/16/26



		Separations

		Name		Position Name		Site		Type		Date

		Rachelle Milam		ELA/SS Teacher		HCPMS @ Independence		Certified		2/6/26



		Contract Withhold

		Name		Position Name		Site		Type		Date



		This section is for informational only to show the board openings in the district.

		Current Openings

		Position Name		Site		Type		Start Date		Date Posted



		Next Year Openings

		Position Name		Site		Type		Start Date		Date Posted

		Physical Education Teacher		HCPMS @ Independence		Certified		8/1/26		2/3/26

		3rd Grade Teacher		HCPES @ Kelley		Certified		8/1/26		2/3/26






Sheet1

		HCP PURCHASE ORDER CHANGES REPORT - February 2026

		District Administration recommends the Board consider taking action regarding the following open purchase orders to be updated to the following amounts

		Fund 11

		Purchase Order Number		Vendor Name		Orig. Encumbered		Paid		Unpaid		New Encumbered		Change Amount

		73		Powers of Oklahoma		$   10,000.00		$   9,313.65		$   686.35		$   12,000.00		$   2,000.00

		21		Bison Electric		$   7,380.00		$   6,709.09		$   670.91		$   6,709.09		$   (670.91)

		25		Cengage		$   57,846.59		$   57,432.80		$   413.79		$   57,432.80		$   (413.79)

		41		Gatehouse Media		$   800.00		$   622.68		$   177.32		$   622.68		$   (177.32)

		44		Heartland		$   2,500.00		$   2,499.00		$   1.00		$   2,499.00		$   (1.00)

		45		Holmes Murphy & Assoc		$   1,200.00		$   1,163.50		$   36.50		$   1,163.50		$   (36.50)

		57		Kaw Power		$   10,500.00		$   10,062.50		$   437.50		$   10,062.50		$   (437.50)

		70		Oklahoma School Assurance Group		$   14,000.00		$   13,973.00		$   27.00		$   13,973.00		$   (27.00)

		126		Amazon		$   983.66		$   915.36		$   68.30		$   915.36		$   (68.30)

		123		Propio		$   2,500.00		$   39.84		$   2,460.16		$   2,332.32		$   (167.68)

														$   0.00

		Fund 21

		Purchase Order Number		Vendor Name		Orig. Encumbered		Paid		Unpaid		New Encumbered		Change Amount

		20		The Plumber OKC - HVAC		$23,000.00		$675.00		$22,325.00		$13,000.00		$   (10,000.00)

		21		Darl Wolff		$10,000.00		$8,981.84		$1,018.16		$20,000.00		$   10,000.00



														$   - 0

		Fund 81

		Purchase Order Number		Vendor Name		Encumbered				Paid		Unpaid		Change Amount






Dashboard

		Oklahoma CSP Sub-grant Budget Template

		Harding Independence Charter District Elementary



				Planning Year 		Implementation Year 1		Implementation Year 2		Total

		100 Salaries		$53,500.00		$0.00		$0.00		$53,500.00

		200 Employee Benefits		$9,500.00		$0.00		$0.00		$9,500.00

		300 Contracted Services		$0.00		$91,448.36		$32,629.39		$124,077.75

		500 Purchased Services		$0.00		$11,458.00		$90,206.67		$101,664.67

		600 Supplies		$0.00		$698,196.50		$628,061.08		$1,326,257.58

		730 Equipment		$0.00		$0.00		$0.00		$0.00

		760 Vehicles		$0.00		$0.00		$385,000.00		$385,000.00

		Total		$63,000.00		$801,102.86		$1,135,897.14		$2,000,000.00

								Allocation Amount		$2,000,000.00

								Remaining		$0.00

		Goals				Allocated

		Goal 1:Academic Performance				$1,030,130.55

		Goal 2:Enrollment				$133,631.10

		Goal 3:Professional Development				$58,588.05

		Goal 4:Enrichment				$692,756.74

		Total				$1,915,106.44





Goals

		Goal Number		Goal Title		Goal Narrative

		Goal 1		Academic Performance		Students at Harding Charter Preparatory Elementary School will outperform their peers who attend school in the Oklahoma City area in grades K-2 (2024-2025) and grades K-3 (2025-2026) in core academic areas.				Goal 1:Academic Performance

		Goal 2		Enrollment		Harding Charter Preparatory Elementary School will open with 40 PK seats, 23 Kindergarten seats, 23 1st Grade seats, and 23 2nd Grade seats for students in the Oklahoma City metro in August of 2024. In August of 2025, our enrollment goal will increase to 40 PK seats, 46 Kindergarten seats, 46 1st Grade seats, 46 2nd Grade seats, and 23 3rd Grade seats. 				Goal 2:Enrollment

		Goal 3		Professional Development		Over the first two years of operation, the elementary school staff will participate in a diverse range of professional development (PD) opportunities aimed at enhancing instructional practices and supporting student success.  				Goal 3:Professional Development

		Goal 4		Enrichment		Harding Charter Preparatory Elementary School will successfully integrate enrichment opportunities into its curriculum to foster holistic student development and enhance core learning experiences. 				Goal 4:Enrichment





Planning Year Budget

		Planning Year Subgrant Budget				$53,500.00		$9,500.00		$0.00		$0.00		$0.00		$0.00		$0.00		$63,000.00

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		Total

		Office Manager  (Registration)		Goal 1:Academic Performance		$12,000.00		$2,500.00												$14,500.00

		External Affairs and Communication Director (Outreach & Recruitment)		Goal 2:Enrollment		$16,500.00		$3,000.00												$19,500.00

		Planning Year Lead (Curriculum & Practices Development)		Goal 1:Academic Performance		$25,000.00		$4,000.00												$29,000.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00





Implementation 1 Budget

		Implementation Year 1 Budget				$0.00		$0.00		$91,448.36		$11,458.00		$698,196.50		$0.00		$0.00				$801,102.86

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		800 Other Objects		Total

		Classroom Teacher Desk (9 classrooms)		Goal 1:Academic Performance										$8,000.00								$8,000.00

		Classroom Bulletin Board (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Student Chair (9 classrooms)		Goal 1:Academic Performance										$19,000.00								$19,000.00

		Classroom Teacher Teaching Chair (9 classrooms)		Goal 1:Academic Performance										$2,500.00								$2,500.00

		Classroom Teacher Desk Chair (9 classrooms)		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Classroom Reading Corner Blocks (9 classrooms)		Goal 1:Academic Performance										$9,000.00								$9,000.00

		Classroom Reading Corner Setup (9 classrooms)		Goal 1:Academic Performance										$30,000.00								$30,000.00

		Classroom Flexible Seating (9 classrooms)		Goal 1:Academic Performance										$5,000.00								$5,000.00

		Classroom Classroom Shelving (9 classrooms)		Goal 1:Academic Performance										$5,000.00								$5,000.00

		Classroom Student Work Station (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Student Tables (9 classrooms)		Goal 1:Academic Performance										$20,000.00								$20,000.00

		Classroom Lectern (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Dry Erasable Board (9 classrooms)		Goal 1:Academic Performance										$9,000.00								$9,000.00

		Classroom Filing Cabinet (9 classrooms)		Goal 1:Academic Performance										$3,500.00								$3,500.00

		Teacher Collaboration Room Chairs 		Goal 1:Academic Performance										$1,500.00								$1,500.00

		Teacher Collaboration Room Table 		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Teacher Collaboration Room Storage		Goal 1:Academic Performance										$1,500.00								$1,500.00

		Teacher Collaboration Paper Cutters		Goal 1:Academic Performance										$40.00								$40.00

		Teacher Colloboration Die-Cut Machine		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Teacher Collaboration Butcher Paper Dispenser		Goal 1:Academic Performance										$944.84								$944.84

		Front Office Worksurface		Goal 1:Academic Performance										$750.00								$750.00

		Front Office File Credenza		Goal 1:Academic Performance										$2,000.00								$2,000.00

		Front Office Desk Chair		Goal 1:Academic Performance										$500.00								$500.00

		Front Office Desk		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Front Office Chairs		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Hallway Bulletin Boards (12)		Goal 1:Academic Performance										$4,995.77								$4,995.77

		Hallway Trash Receptacles (8)		Goal 1:Academic Performance										$2,945.76								$2,945.76

		Furniture Delivery and Installation		Goal 1:Academic Performance										$18,500.00								$18,500.00

		95% Group Phonics Core Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$5,108.40								$5,108.40

		95% Group Phonics Virtual Professional Development (3 staff)		Goal 3:Professional Development								$360.00										$360.00

		Step Up to Writing Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$3,386.50								$3,386.50

		Step Up To Writing Professional Development (7 staff)		Goal 3:Professional Development								$1,800.00										$1,800.00

		Handwriting without Tears Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$2,230.49								$2,230.49

		Big Ideas Math Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$18,934.41								$18,934.41

		Frog Street Curriculum Workbooks and Material (2 classrooms)		Goal 1:Academic Performance										$0.00								$0.00

		Frog Street Professional Development (4 staff)		Goal 3:Professional Development								$1,899.00										$1,899.00

		Mystery Science Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$1,200.00								$1,200.00

		Conscious Discipline Professional Development (11 staff)		Goal 3:Professional Development								$1,099.00										$1,099.00

		Quaver Music Curriculum (1 classroom)		Goal 4:Enrichment										$1,200.00								$1,200.00

		SPARK PK - 2 Physical Education Curriculum		Goal 4:Enrichment										$298.00								$298.00

		NNAT3 Test for Gifted & Talented		Goal 4:Enrichment										$730.10								$730.10

		Classroom & Office Phones (12)		Goal 4:Enrichment										$3,500.00								$3,500.00

		Classroom Interactive Whiteboards (9)		Goal 4:Enrichment										$40,000.00								$40,000.00

		Classroom & Office Printers (12)		Goal 4:Enrichment										$2,500.00								$2,500.00

		Classroom and Principal Laptops (11)		Goal 4:Enrichment										$15,000.00								$15,000.00

		Classroom Docking Stations (10)		Goal 4:Enrichment										$2,000.00								$2,000.00

		Classroom Document Cameras (9)		Goal 4:Enrichment										$2,500.00								$2,500.00

		Classroom Voice Amplifiers (9)		Goal 4:Enrichment										$500.00								$500.00

		Classroom Printer Ink Toners (9)		Goal 4:Enrichment										$500.00								$500.00

		Office and Principal Computer (2)		Goal 4:Enrichment										$2,000.00								$2,000.00

		Office Shredder		Goal 4:Enrichment										$400.00								$400.00

		Office Fax Machine		Goal 4:Enrichment										$600.00								$600.00

		Interactive Whiteboards (Lobby, Gymnasium, & Teacher Workroom)		Goal 4:Enrichment										$12,845.00								$12,845.00

		Cafeteria Projector & Sound System		Goal 2:Enrollment										$19,995.56								$19,995.56

		Laminator		Goal 4:Enrichment										$3,500.00								$3,500.00

		Classroom IPAD Cases + Cart (8)		Goal 1:Academic Performance										$35,000.00								$35,000.00

		Wireless Access Points (10)		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Firewall (1)		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Copier Machine		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Cafeteria Student Mobile Tables (4)		Goal 4:Enrichment										$9,019.00								$9,019.00

		Cafeteria Trashcans (8)		Goal 4:Enrichment										$5,998.59								$5,998.59

		Classroom Bins and Novels (9 classrooms)		Goal 1:Academic Performance										$6,950.93								$6,950.93

		IXL Learning System (7 classrooms)		Goal 1:Academic Performance								$3,800.00										$3,800.00

		NWEA Map Growth Exam (7 classrooms)		Goal 1:Academic Performance								$2,500.00										$2,500.00

		Classroom Student Headphone Set (9 sets)		Goal 1:Academic Performance										$5,994.00								$5,994.00

		Insurance (Property, Liability, and Bonds)		Goal 1:Academic Performance										$95,631.00								$95,631.00

		Kitchen Equipment, Heated Holding Proofing Cabinet (2)		Goal 1:Academic Performance										$6,137.24								$6,137.24

		Kitchen Equipment, Ice Maker		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Kitchen Equipment, Milk Cooler		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Kitchen Floor Mats (5)		Goal 1:Academic Performance										$750.00								$750.00

		Interior Door Mats (7)		Goal 1:Academic Performance										$3,443.58								$3,443.58

		Informational Materials		Goal 2:Enrollment										$10,000.00								$10,000.00

		Postage		Goal 2:Enrollment										$1,000.00								$1,000.00

		Outreach Consultant		Goal 2:Enrollment						$30,000.00												$30,000.00

		Playground Mobile Basketball Goals (2)		Goal 4:Enrichment										$4,000.00								$4,000.00

		Playground Mobile Soccer Goals (2)		Goal 4:Enrichment										$2,169.95								$2,169.95

		Playground Mobile Sandbox with Cover (2)		Goal 4:Enrichment										$400.00								$400.00

		Plaground Mobile Mud Kitchen (1)		Goal 4:Enrichment										$1,000.00								$1,000.00

		Playground Mobile Water Table (1)		Goal 4:Enrichment										$978.04								$978.04

		Playground Mobile Climb and Discover Mold (1)		Goal 4:Enrichment										$6,272.10								$6,272.10

		Playground Mobile Playhouse (2)		Goal 4:Enrichment										$8,900.00								$8,900.00

		First Year Financial Audit		Goal 1:Academic Performance						$10,000.00												$10,000.00

		Consulting Services		Goal 1:Academic Performance						$18,000.00												$18,000.00

		Music/Art Classroom Consumables		Goal 4:Enrichment										$9,212.92								$9,212.92

		PK Classroom Consumables (2)		Goal 1:Academic Performance										$22,429.40								$22,429.40

		K Classroom Consumables (2)		Goal 1:Academic Performance										$18,006.13								$18,006.13

		1st Grade Classroom Consumables (2)		Goal 1:Academic Performance										$18,759.30								$18,759.30

		2nd Grade Classrom Consumables (2)		Goal 1:Academic Performance										$15,436.50								$15,436.50

		Physical Education Classroom Consumables		Goal 4:Enrichment										$10,357.13								$10,357.13

		Travel Costs & Registration for Board Members and Staff to Attend National Charter Conference		Goal 3:Professional Development						$17,300.66												$17,300.66

		Teacher Collaboration Room Furniture		Goal 3:Professional Development										$35,000.00								$35,000.00

		Office Furniture		Goal 1:Academic Performance										$15,818.21								$15,818.21

		Kitchen Double Convention Oven		Goal 4:Enrichment										$12,195.58								$12,195.58

		6 Burner Stove/Oven Range (2)		Goal 4:Enrichment										$4,470.00								$4,470.00

		Kitchen Cooking Utensils and Equipment		Goal 4:Enrichment										$1,262.07								$1,262.07

		LETRS for Early Childhood		Goal 3:Professional Development						$2,900.00												$2,900.00

		Get Your Teach On Professional Development		Goal 3:Professional Development						$7,748.00												$7,748.00

		Travel Costs for Staff to Attend Get Your Teach On Conference		Goal 3:Professional Development						$3,444.70												$3,444.70

		NAESP Professional Development		Goal 3:Professional Development						$1,335.00												$1,335.00

		Travel Costs for NAESP Professional Development		Goal 3:Professional Development						$720.00												$720.00





Implementation 2 Budget

		Implementation Year 2 Budget				$0.00		$0.00		$32,629.39		$90,206.67		$628,061.08		$0.00		$385,000.00		$1,135,897.14

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		Total

		Classroom Teacher Desk (4 classrooms)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Classroom Bulletin Board (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Teacher Teaching Chair (4 classrooms)		Goal 1:Academic Performance										$500.00						$500.00

		Classroom Teacher Desk Chair (4 classrooms)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Classroom Reading Corner Blocks (4 classrooms)		Goal 1:Academic Performance										$4,000.00						$4,000.00

		Classroom Reading Corner Setup (4 classrooms)		Goal 1:Academic Performance										$11,000.00						$11,000.00

		Classroom Flexible Seating (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Classroom Shelving (4 classrooms)		Goal 1:Academic Performance										$1,500.00						$1,500.00

		Classroom Student Work Station (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Student Desks (4 classrooms)		Goal 1:Academic Performance										$31,711.50						$31,711.50

		Classroom Lectern (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Dry Erasable Board (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Filing Cabinet (4 classrooms)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Classroom Cubbies		Goal 1:Academic Performance										$25,000.00						$25,000.00

		Office Furniture		Goal 1:Academic Performance										$15,788.05						$15,788.05

		Furniture Delivery and Installation		Goal 1:Academic Performance										$3,850.00						$3,850.00

		95% Group Phonics Intervention Material 		Goal 1:Academic Performance										$12,306.80						$12,306.80

		Step Up to Writing Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$0.00						$0.00

		Step Up To Writing Professional Development (3rd and 4th grade classes)		Goal 3:Professional Development								$0.00								$0.00

		Handwriting without Tears Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$3,339.80						$3,339.80

		Big Ideas Math Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$18,000.00						$18,000.00

		Big Ideas Math Classroom Manipulatives (5 classrooms)		Goal 1:Academic Performance										$2,764.50						$2,764.50

		Saavas Reading Curriculum		Goal 1:Academic Performance										$49,872.00						$49,872.00

		Mystery Science Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$5,085.00						$5,085.00

		Conscious Discipline Professional Development (3rd and 4th grade classes)		Goal 3:Professional Development								$0.00								$0.00

		Quaver Music Curriculum		Goal 1:Academic Performance										$9,555.00						$9,555.00

		Classroom Phones (4)		Goal 1:Academic Performance										$1,500.00						$1,500.00

		Classroom Interactive Whiteboards (5)		Goal 1:Academic Performance										$18,000.00						$18,000.00

		Classroom & Office Printers (4)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Office Computer (1)		Goal 1:Academic Performance										$1,035.00						$1,035.00

		Office Check-In Kiosk System (SchoolSafe ID)		Goal 1:Academic Performance										$3,723.95						$3,723.95

		Office Door Access Control		Goal 1:Academic Performance										$8,591.42						$8,591.42

		Classroom and Dean Laptops (13)		Goal 1:Academic Performance										$15,000.00						$15,000.00

		Classroom Docking Stations (4)		Goal 1:Academic Performance										$800.00						$800.00

		Classroom Document Cameras (4)		Goal 1:Academic Performance										$1,250.00						$1,250.00

		Classroom Voice Amplifiers (4)		Goal 1:Academic Performance										$250.00						$250.00

		Classroom Laptops  + Cart (4)		Goal 1:Academic Performance										$75,000.00						$75,000.00

		Classroom IPAD Cases + Cart (4)		Goal 1:Academic Performance										$22,000.00						$22,000.00

		Cafeteria Student Tables (6)		Goal 4:Enrichment										$10,975.62						$10,975.62

		Classroom Printer Ink Toner (4)		Goal 1:Academic Performance										$0.00						$0.00

		Wireless Access Points (10)		Goal 1:Academic Performance										$0.00						$0.00

		Copier Machine		Goal 1:Academic Performance										$6,994.88						$6,994.88

		Classroom Student Headphone Set (4 sets)		Goal 1:Academic Performance										$3,447.36						$3,447.36

		AVID Summer Institute Professional Development (all staff)		Goal 3:Professional Development								$31,000.00								$31,000.00

		Classroom Bins and Novels (4 classrooms)		Goal 1:Academic Performance										$0.00						$0.00

		Classroom Set of Basic Calculators & Storage (5)		Goal 1:Academic Performance										$983.66						$983.66

		IXL Learning System (4 classrooms)		Goal 1:Academic Performance								$2,500.00								$2,500.00

		NWEA Map Growth Exam (4 classrooms)		Goal 1:Academic Performance								$2,000.00								$2,000.00

		Library Flex Furniture Seating & Shelving		Goal 4:Enrichment										$36,132.91						$36,132.91

		Furniture Delivery and Installation		Goal 4:Enrichment										$3,600.00						$3,600.00

		Library Novels		Goal 4:Enrichment										$15,000.00						$15,000.00

		Library Circulation Software		Goal 4:Enrichment										$0.00						$0.00

		Music Classroom Risers (4)		Goal 4:Enrichment										$13,327.92						$13,327.92

		Music Classroom Speaker and Microphone Set (1)		Goal 4:Enrichment										$5,377.38						$5,377.38

		Music Acoustic Wall Panels		Goal 4:Enrichment										$4,004.33						$4,004.33

		Interior Door Mats		Goal 1:Academic Performance										$4,189.55						$4,189.55

		Outreach Consultant		Goal 2:Enrollment						$30,000.00										$30,000.00

		Website Design		Goal 2:Enrollment								$4,866.67								$4,866.67

		Purchase of School Bus (4)		Goal 4:Enrichment														$385,000.00		$385,000.00

		3rd Grade Classroom Consumables (2)		Goal 1:Academic Performance										$9,742.79						$9,742.79

		4th Grade Classrom Comsumables (2)		Goal 1:Academic Performance										$9,742.79						$9,742.79

		Sound Wall Professional Development (16)		Goal 3:Professional Development								$2,500.00								$2,500.00

		Gymnasium Mobile Bleachers		Goal 4:Enrichment										$59,677.00						$59,677.00

		Mindplay Reading Intervention		Goal 1:Academic Performance										$19,000.00						$19,000.00

		Magma Math Intervention		Goal 1:Academic Performance										$10,505.00						$10,505.00

		School Signage		Goal 2:Enrollment										$8,038.87						$8,038.87

		Hallway Bulletin Boards (11)		Goal 1:Academic Performance										$3,976.39						$3,976.39

		Data Dashboard		Goal 1:Academic Performance								$25,000.00								$25,000.00

		Canvas Learning Management System		Goal 1:Academic Performance								$22,340.00								$22,340.00

		Kitchen Refrigerator		Goal 4:Enrichment										$13,280.75						$13,280.75

		SchooMint - Lottery/Enrollment System		Goal 2:Enrollment										$10,230.00						$10,230.00

		Securly - Technology Management System		Goal 1:Academic Performance										$9,810.86						$9,810.86

		Travel Costs for NAESP Professional Development		Goal 3:Professional Development						$2,629.39										$2,629.39

		Water Bottle Fillers (4)		Goal 1:Academic Performance										$12,600.00						$12,600.00
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1. Dashboard: Enter the name of the school in the Green Area.

a. This tab has instructions for fillng out the template

b. This tab also provides a summary of all expenses from the other tabs to assist you in
planning

2. Goals: Enter your goals from Section I C in the Green Areas, if you have less than 5 goals,
leave those sections blank.

2. Goal Title: give the goal a short title that will allow you to refer to it in other pages

b. Goal Narrative: This is the full grant goal from Section Il C

3. Budget Tabs: There are three budget tabs, for Planning, Implementation year 1, and
Implementation year 2. Please add the activities that are described in your budget narrative and
use the OCAS object codes to separate costs by type.

2. Activity: A short description of the activity that should match up clearly with the budget
narrative.

b. Grant Goals: Connect each Activity to a Grant goal. By clicking in the dropdown arrow,
you should be able to choose from the 3-5 goals that you input on the grant tab, if not,
manually enter the goal that this activity is connected to.

c. OCAS Codes: Enter an amount for each OCAS code that s relevant to the expense.
Some expenses may have more than one code, for instance hiring staff would have a
100 Salary Expense as well as a 200 Employee Benefits Expense.

d. Totals: each line will automatically total and the area above each column will total by
OCAS Code. Al of this will total to the Dashboard Tab.







