
Harding Charter Preparatory School District

Regular Governance Board Meeting

Published on October 8, 2025 at 4:50 PM CDT

Date and Time

Tuesday October 14, 2025 at 6:00 PM CDT

Location

District Office Building (Pavilion)
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

A. Call the Meeting to Order

B. Record Attendance 1 m

II. Recognitions 6:01 PM

A. Teacher of the Month - Julianne Varghese, Carin
Archer, and Jenna Shemak

FYI Steven Stefanick 1 m

III. Public Comments
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Purpose Presenter Time

IV. Committee Reports 6:02 PM

A. Executive Committee FYI Lisa Miller 3 m

B. Finance Committee FYI Tyler Stroud 3 m

C. Academic Committee FYI Michelle Hudson 3 m

D. Communications Committee FYI Rachel Durham 3 m

E. Superintendent Evaluation FYI Conner Mulvaney 3 m

V. Consent Agenda 6:17 PM

A. Regular Governance Board Minutes 9/09/2025 Approve
Minutes

1 m

B. Gifted and Talented Advisory Committee Minutes
10/01/2025

Approve
Minutes

1 m

C. Human Resources Report Vote 1 m

D. Purchase Order Changes Report (no report
necessary)

Vote 1 m

E. Monthly Financial Report Vote 1 m

F. General Fund Purchase Orders (120 - 123) Vote 1 m

G. Building Fund Purchase Orders (20 - 21) Vote 1 m

H. Gift Fund Purchase Orders (60) Vote 1 m

I. Monthly Credit Card Statement Vote 1 m

J. Charter School Program Grant Update Vote 1 m

K. Contract with PowerSchool Group LLC for
PowerSchool SIS Hosting.

Vote 1 m

L. Contract with PowerSchool Group LLC for
PowerSchool PowerPack and Records.

Vote 1 m
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Purpose Presenter Time

M. Contract with Infinity Restoration and
Construction for remodeling for the Early
Childhood Center at HCP Elementary School at
Kelley.

Vote 1 m

VI. Superintendent's Report 6:30 PM

A. Superintendent Report FYI Steven Stefanick 10 m

VII. Informational Items 6:40 PM

A. Annual Drop-Out Report FYI Steven Stefanick 5 m

B. Annual College Remediation Report FYI Steven Stefanick 5 m

VIII. Action Items 6:50 PM

A. Discussion and board action on the HCP High-
Quality Instructional Material (HQIM) 3-Year
Rollout Plan.

Vote Rachel Dowell 5 m

B. Discussion and board action on the HCP Multi-
Tier Systems of Support (MTSS) Plan.

Vote Rachel Dowell 5 m

C. Discussion and board action regarding revisions
to the Nondiscrimination Policy.

Vote 5 m

D. Discussion and board action regarding revisions
to the Student Code of Conduct Policy.

Vote 5 m

E. Discussion and board action regarding the new
Transportation Policy.

Vote 5 m

F. Discussion and board action regarding the
revisions to the Prohibition of Tobacco, Vaping
and Nicotine Products policy.

Vote 5 m

IX. Executive Session 7:20 PM

A. Motion to enter into Executive Session for
discussions pursuant to 25 O.S.§, 307 (B)(1) and
(3) for the purpose of discussing:

Vote Lisa Miller 20 m
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Purpose Presenter Time

i. the appraisal and sale of real property for school facility space.

X. Action on Executive Session 7:40 PM

A. Action, if any, concerning executive session
items.

Vote 5 m

XI. New Business

XII. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Teacher of the Month - Julianne Varghese, Carin Archer, and
Jenna Shemak

Section: II. Recognitions
Item: A. Teacher of the Month - Julianne Varghese, Carin Archer, and Jenna
Shemak
Purpose: FYI
Submitted by:

BACKGROUND:

PURPOSE

To recognize exceptional educators across the Harding Charter Preparatory School District who
have demonstrated instructional excellence and a clear commitment to student learning throughout
the month of September.

BACKGROUND

Each month, one educator from each school site is selected as a Teacher Feature—also known as
Teacher of the Month—for exemplifying the district’s instructional priorities and core values.

The September focus was “Success Criteria,” honoring teachers who consistently define,
communicate, and reinforce what success looks like in their classrooms. These educators ensure
that students understand expectations, engage in self-assessment, and take ownership of their
learning.

RECOGNITION MESSAGE

Congratulations to the following individuals who have been selected as their school’s September
Teacher Feature for their excellence focused around “Success Criteria”! Their leadership in
instructional clarity and student engagement continues to strengthen our college-preparatory
mission.

SUPERINTENDENT’S COMMENT

These educators represent the best of Harding Charter Preparatory Schools—modeling precision in
teaching, passion for learning, and an unwavering belief in every student’s potential. Their work
embodies our shared vision that every student is college-bound.

1 of 1Powered by BoardOnTrack 555   of   222555666Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   October   111444,,,   222000222555   at   666:::000000   PM



Coversheet

Regular Governance Board Minutes 9/09/2025

Section: V. Consent Agenda
Item: A. Regular Governance Board Minutes 9/09/2025
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Governance Board Meeting on September 9, 2025
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Harding Charter Preparatory School District

Minutes

Regular Governance Board Meeting

Date and Time
Tuesday September 9, 2025 at 6:00 PM

Location
District Office Building (Pavilion)
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Directors Present
Angela Parker, Conner Mulvaney, Jorge Chavez, Lisa Miller, Michelle Hudson, Rachel Durham,
Tiffany Ellis, Tyler Stroud

Directors Absent
None

Ex Officio Members Present
Judy Luster

Non Voting Members Present
Judy Luster

Guests Present
Pat McKinstry, Rachel Dowell, Sacha Almanza, Steven Stefanick, Tyler Cornelson

I. Opening Items
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Tiffany Ellis called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Tuesday Sep 9, 2025 at 6:03 PM.

II. Recognitions

Mr. Stefanick explained to the board about the process of the rankings and how they are
established.

III. Public Comments

No public comments.

IV. Committee Reports

No Executive Committee Report.

No Finance Report.

No Academic Committe Report.

Rachel Durham reported that the communication committee is meeting with all the HCP
schools parent originations in the coming weeks. She is opening the conversation up
about rebranding all our schools with the same mascot.

Conner Mulvaney reported that there will be more discussion in executive session about
the
Superintendent Evaluation. The committee is hoping to meet again this month.

V. Consent Agenda

Call the Meeting to OrderA.

Record AttendanceB.

US News and World Report - #2 Oklahoma High School and #80 US Public Charter
School Niche - #4 Oklahoma High School and #1 Oklahoma Public Charter School

A.

No Public Comments.A.

Executive CommitteeA.

Finance CommitteeB.

Academic CommitteeC.

Communications CommitteeD.

Superintendent EvaluationE.

2 of 7Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Minutes - Tuesday September 9, 2025 at 6:00 PM

88   of   222555666Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   October   111444,,,   222000222555   at   666:::000000   PM



Michelle Hudson made a motion to approve the minutes from 8-12-2025 Regular
Governance Board Meeting on 08-12-25.
Angela Parker seconded the motion.
Conner Mulvaney ask to pull out items B, J and L for discussion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the minutes from 8-7-2025 Special Session
of Governance Board on 08-07-25.
Angela Parker seconded the motion.
Minutes are approved with language changed to" Conner Mulvaney made a motion to
resolve the grievance as follows".
The board VOTED to approve the motion.

Michelle Hudson made a motion to approve the Human Resource Report.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Michelle Hudson made a motion to approve the Purchase Order Changes Report.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the Monthly Financial Report.
Tyler Stroud seconded the motion.
The board VOTED to approve the motion.

Michelle Hudson made a motion to approve General Fund Purchase Orders (115-119).
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Michelle Hudson made a motion to approve Gift Fund Purchase Orders (54-59).
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Regular Governance Board Minutes 8/12/2025A.

Special Session Governance Board Minutes 8/7/2025B.

Human Resources ReportC.

Purchase Order Changes ReportD.

Monthly Financial ReportE.

General Fund Purchase Orders (115 - 119)F.

Gift Fund Purchase Orders (54 - 59)G.

H.
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Michelle Hudson made a motion to approve the Monthly Credit Card Statement.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Michelle Hudson made a motion to approve the Charter School Program Grant Update.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the Contractual Agreement with Schoolytics for the
creation and maintenance of a Data Dashboard.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Michelle Hudson made a motion to approve the Contractual Agreement with Instructure,
Inc. for Fall 2026.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve Contractual Agreement with Patricia
Martinez for Visually Impaired Student Services with some changes.
Angela Parker seconded the motion.
The changes Conner Mulvaney made are as follows:
Patricia Martinez is an independent contractor and not an employee of Harding Charter
Preparatory School District. Therefore, is not entitled to any benefits an employee would
receive.
The board VOTED to approve the motion.

Michelle Hudson made a motion to approve the Contractual Agreement with Magma
Math for setup and implementation for Fall 2026.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Monthly Credit Card Statement

Charter School Program Grant UpdateI.

Contractual Agreement with Schoolytics for the creation and maintenance of a
Data Dashboard.

J.

Contractual Agreement with Instructure, Inc. for the setup and implementation of
Canvas, a learning management system, for Fall 2026.

K.

Contractual Agreement with Patricia Martinez for Visually Impaired Student
Services.

L.

Contractual Agreement with Magma Math for setup and implementation for Fall
2026.

M.

N.
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Michelle Hudson made a motion to approve the Contractual Agreement with Propio for
Electronic translation services.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Michelle Hudson made a motion to approve the quote from Bison Electric for upgrades to
the high school parking lot lighting.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

VI. Superintendent's Report

Mr. Stefanick is very happy with the new program (Track it Forward) we have
implemented for parents to keep track of their volunteer hours at the schools.

VII. Informational Items

Ms. Dowell went over the 2024-2025 Advanced Placement Results. This past year
was a 5 year high in the following areas.
AP BIO, AP Calc AB, AP English Lit, AP French, AP Physics, AP Pre Cal, AP World His
and AP Spanish Lit.
Then the courses with an average pass rate of 3.0 or above are as follows:
AP Comp Science, AP Spanish Lang

VIII. Action Items

Conner Mulvaney made a motion to approve the Mandated Reporting Policy.
Tyler Stroud seconded the motion.
The board VOTED to approve the motion.

Michelle Hudson made a motion to approve the revisions to the Fundraising Policy.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Contractual Agreement with Propio for electronic translation services.

Quote from with Bison Electric for upgrade to high school parking lot lighting.O.

Superintendent ReportA.

Report on 2024-2025 Advanced Placement Results from Chief Academic Officer.A.

Discussion and board action on new Mandated Reporting PolicyA.

Discussion and board action regarding revisions to the Fundraising Policy.B.

Discussion and board action regarding revisions to the Student Admissions
Policy.

C.
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Conner Mulvaney made a motion to approve the revisions to the Student Admissions
Policy.
Jorge Chavez seconded the motion.
The board VOTED to approve the motion.

Tyler Stroud made a motion to approve bourses that may be taken at career technology
centers for HS math and science credit.
Michelle Hudson seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the selection for the 2025-2026 Gifted &
Talented Advisory Committee.
Lisa Miller seconded the motion.
The board VOTED to approve the motion.

Angela Parker made a motion to approve the contract renewal with Oklahoma City Public
Schools for 2027-2031.
Michelle Hudson seconded the motion.
The board VOTED to approve the motion.

Angela Parker made a motion to approve adding Brent Bushey as a HCP Community
Governance Board Member starting first term 10/1/2025-10/01/2028.
Tyler Stroud seconded the motion.
The board VOTED to approve the motion.

Tyler Stroud made a motion to made a motion to approve adding Taylor Cornelson as a
HCP Community Governance Board Member starting first term 10/1/2025-10/01/2028.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Discussion and board action regarding courses that may be taken at career
technology centers for HS math or science credit

D.

Discussion and board action on the selection of the 2025-2026 Gifted & Talented
Advisory Committee

E.

Discussion and action regarding contract renewal with Oklahoma City Public
Schools for 2027 - 2031.

F.

Discussion and board action on adding Brent Bushey as an HCP Community
Governance Board Member starting a first term from 10/1/2025 - 10/1/2028.

G.

Discussion and board action on adding Taylor Cornelson as an HCP Parent
Governance Board Member starting a first term from 10/1/2025 - 10/1/2028.

H.

Discussion and board action on adding Sacha Almanza as an HCP Parent
Governance Board Member starting a first term from 10/1/2025 - 10/1/2028.

I.
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Conner Mulvaney made a motion to made a motion to approve adding Sacha Almanza as
a HCP Community Governance Board Member starting first term 10/1/2025-10/01/2028.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Connor Mulvaney nominated Lisa Miller as President of the Governance Board.
Michelle Hudson nominates Angela Parker as President for the Governance Board.
Conner Mulvaney made a motion to accept the board of officers by acclamation.
Tyler Stroud seconded the motion.
The board VOTED to approve the motion.

IX. Executive Session

Jorge Chavez made a motion to move into executive session at 8:08pm.
Tyler Stroud seconded the motion.
The board VOTED to approve the motion.

X. Action on Executive Session

The board came out of executive session at 8:55pm.
Conner Mulvaney made a motion to approve the contract for Steven Stefanick,
Superintendent with signature.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

XI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:56 PM.

Respectfully Submitted,
Judy Luster

Nominate and vote on selection of board president and other officer positions if
necessary for the remainder of the 2025-2026 school year.

J.

Motion to enter into Executive Session for discussions pursuant to 25 O.S.§, 307
(B)(1) and (3) for the purpose of discussing:

A.

Action, if any, concerning executive session items.A.

Adjourn MeetingA.
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Coversheet

Gifted and Talented Advisory Committee Minutes 10/01/2025

Section: V. Consent Agenda
Item: B. Gifted and Talented Advisory Committee Minutes 10/01/2025
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for HCP Gifted & Talented Advisory Committee on October 1, 2025
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Harding Charter Preparatory School District

Minutes

HCP Gifted & Talented Advisory Committee

Date and Time
Wednesday October 1, 2025 at 4:15 PM

Directors Present
Lana Ingram

Directors Absent
None

Guests Present
Jami West, Joe Hughes, Rachel Dowell, lcouvas@hardingcharterprep.org,
slindsley@hardingcharterprep.org, tbriggs@hardingcharterprep.org

I. Opening Items

Lana Ingram called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Wednesday Oct 1, 2025 at 4:15 PM.

II. Gifted & Talented Committee

Record AttendanceA.

Call the Meeting to OrderB.

Discussion and possible action to amend the HCP Gifted & Talented PlanA.
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The committee reviewed the Gifted and Talented Plan. No action taken.

The committee reviewed the process of identification and documentation of students, and
clarification was made regarding standardized exams includes NWEA scores. No action
taken.

The committee reviewed the program offerings and activities at HCPSD. No action taken.

No additional duties were requested by the board of education.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:41 PM.

Respectfully Submitted,
Lana Ingram

Discussion and possible action to amend the process of identification and
documentation of students.

B.

Discussion and possible action to approve the program offerings and activities.C.

Perform other advisory duties as requested by the board of education.D.

Adjourn MeetingA.
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Coversheet

Human Resources Report

Section: V. Consent Agenda
Item: C. Human Resources Report
Purpose: Vote
Submitted by:
Related Material: HCP Personnel Report - October.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

HCP Personnel Report - October.xlsx
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Coversheet

Monthly Financial Report

Section: V. Consent Agenda
Item: E. Monthly Financial Report
Purpose: Vote
Submitted by:
Related Material: Harding September, 2025 financial report (2).pdf
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT 

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS

SEPTEMBER 30, 2025

General Building Grant Totals

 

Assets

Cash 310,963.36$         366,183.34     569,959.38     1,247,106.08  

   Total Assets 310,963.36           366,183.34     569,959.38     1,247,106.08  

Liabilities

O/S Warrants 226,490.79           367.50            2,806.91         229,665.20     

   Total Liabilities 226,490.79           367.50            2,806.91         229,665.20     

Net Assets 09/30/2025 84,472.57$           365,815.84     567,152.47     1,017,440.88  

Prior Year Ending
Net Assets 06/30/2025 556,984.77$         495,281.49     417,110.05     1,469,376.31  

SEE ACCOUNTANT'S COMPILATION REPORT -1-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

General Fund Source 2024-25 2024-25 % of YTD 2025-26 2025-26 % of YTD
Revenue Code Actual As of 9/30/24 to Actual Budgeted As of 9/30/25 to Budg.

LOCAL SOURCES

Summer School 1200 1,723.40$            1,723.40         100.0% 10,000.00        0.0%

Interest Earnings 1300 43,233.04            8,296.06         19.2% 40,000.00        8,470.06          21.2%

Reimbursements 1500 10,683.22            5,114.81         47.9% 11,000.00        2,115.77          19.2%

Donations 1600 100.00                 0.0% 1,503.65          1,503.65          100.0%

Child Nutrition - Local 1700 102,315.22          18,905.71       18.5% 80,000.00        8,457.55          10.6%

Non-revenue Receipts 5000 122.00                 122.00            100.0% 2,160.00          2,160.00          100.0%

STATE SOURCES

Foundation & Salary Inc. Aid 3210 7,074,090.68       1,110,778.09  15.7% 7,372,084.33   1,249,468.19   16.9%

Flexible Benefits Reimb. 3250 631,684.46          94,916.47       15.0% 768,276.26      115,440.66      15.0%

Reading Sufficiency 3415 3,929.22              0.0% 4,000.00          0.0%

Purchase of Textbooks 3420 65,471.36            59,759.55       91.3% 64,655.66        11,638.02        18.0%

School Resource Officer Grant 3436 177,000.62          177,000.62     100.0% 93,041.47        93,041.47        100.0%

Maternity Leave 3437 6,187.00              0.0% N/A

TSET 3650 8,396.08          8,396.08          100.0%

State Sources of Revenue 3690 7,725.46              0.0% 7,500.00          1,749.00          23.3%

Child Nutrition - State 3700 4,335.36              0.0% N/A

FEDERAL SOURCES

Title I (Proj. 511 & 515) 4210 197,163.51          0.0% 170,553.89      0.0%

Title II, Part A (541) 4271 42,349.06            0.0% 45,000.00        0.0%

Titile III-A & EL (Proj. 571,572) 4281 12,506.19            1,836.46          0.0%

Special Education Programs 4300 180,318.80          0.0% 190,420.21      0.0%

Title IV, Part A 4442 10,000.00            0.0% 14,948.04        0.0%

CSP Grant (Proj. 772) 4462 693,923.41          384,436.87     55.4% 1,100,000.00   116,832.74      10.6%

Town Branch Foundation Grant 4689 284,042.79          0.0% N/A

LETRS 4689 1,292.00              0.0% N/A

Child Nutrition - Federal 4700 287,308.66          0.0% 300,000.00      0.0%

  Total Revenue 9,837,505.46       1,861,053.58  18.9% 10,285,376.05 1,619,273.19   15.7%

Lapsed Appr/Estopped Warr. 6130/40 6,901.32              

  Net Assets - Beginning 457,675.20          457,675.20     100.0% 556,984.77      556,984.77      100.0%

  Balance Available 10,302,081.98$   2,318,728.78  22.5% 10,842,360.82 2,176,257.96   20.1%

SEE ACCOUNTANT'S COMPILATION REPORT -2-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

Object 2024-25 2024-25 % of YTD 2025-26 2025-26 % of YTD

Expenditures Code Actual As of 9/30/24 to Actual Budgeted As of 9/30/25 to Budg.

Salaries 100 4,943,905.43$     886,124.14     17.9% 5,275,000.00   957,681.50      18.2%

Employee Benefits 200 1,873,867.60       310,166.41     16.6% 1,750,000.00   337,506.92      19.3%

Worker's Comp./State Unempl. 270-280 40,215.47            20,528.34       51.0% 40,000.00        13,973.00        34.9%

Professional Services 300 452,327.65          163,252.89     36.1% 450,000.00      63,394.67        14.1%

Utility Services 410 58,920.84            14,906.58       25.3% 60,000.00        10,878.42        18.1%

Cleaning Services 420 31,806.09            9,088.34         28.6% 30,000.00        5,260.29          17.5%

Repairs and Maintenance Services 430 117,539.42          63,041.23       53.6% 180,000.00      25,353.47        14.1%

Rentals or Lease Services 440 264,198.30          43,426.35       16.4% 265,000.00      9,859.44          3.7%

Insurance Services 520 96,776.50            96,776.50       100.0% 300,000.00      298,838.87      99.6%

Communications Services 530 26,857.50            2,359.70         8.8% 45,000.00        3,306.76          7.3%

Advertising 540 783.32                 0.0% 30,000.00        729.58             2.4%

Printing and Binding 550 7,697.57              2,677.90         34.8% 12,000.00        288.45             2.4%

Food Service Management 570 362,892.48          31,877.37       8.8% 425,000.00      34,909.43        8.2%

Out-of-District Travel 580 36,145.36            800.61            2.2% 5,500.00          5,398.73          98.2%

Other Purchased Services 599 1,231.74              0.0% 2,000.00          0.0%

General Supplies 610 176,436.90          24,404.35       13.8% 175,000.00      16,806.27        9.6%

Energy (Elect., Natural Gas, & Fuel)620 229,875.39          49,464.02       21.5% 275,000.00      56,006.93        20.4%

Books 640 6,950.93              0.0% 51,350.00        50,370.00        98.1%

Furniture, Fixtures, Tech, etc. 650 569,923.12          303,490.14     53.3% 285,000.00      62,782.93        22.0%

Student and Staff 680 2,250.47              1,805.67         80.2% 3,000.00          2,545.30          84.8%

Property 700 330,806.16          6,000.00         1.8% 105,000.00      122,606.90      116.8%

Dues and Fees 810 79,754.97            13,775.19       17.3% 80,000.00        13,287.53        16.6%

Staff Registration & Tuition 860 33,788.00            10,368.00       30.7% 50,000.00        0.0%

Reimbursement 930 146.00                 146.00            100.0% 150.00             0.0%

      Total Expenditures 9,745,097.21       2,054,479.73  9,894,000.00   2,091,785.39   

Net Assets - Ending 556,984.77$        264,249.05     948,360.82      84,472.57        

SEE ACCOUNTANT'S COMPILATION REPORT -3-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2024-25 2024-25 % of YTD 2025-26 2025-26 % of YTD

Building Fund Codes Actual As of 9/30/2024 to Actual Budgeted As of 9/30/2025 to Budgeted
Revenue

Redbud Grant 3435 534,186.30$      0.0% 550,000.00          0.0%

     Total Revenue 534,186.30        0.0% 550,000.00          0.0%

    Lapsed Appropriations 6130

     Beginning Fund Balance 6110 449,603.61        449,603.61          495,281.49          495,281.49          

          Total Revenue Available 983,789.91        449,603.61           1,045,281.49       495,281.49           

Expenditures

Contracted Services 300 N/A N/A

Cleaning Services 420 252,222.39        55,249.96            21.9% 295,000.00          76,106.16            25.8%

Repairs & Maint. Services 430 236,286.03        87,153.70            36.9% 250,000.00          47,880.55            19.2%

Property Services 440 N/A N/A

Insurance Services 520 N/A N/A

Communication Services 530 N/A 11,500.00            4,899.00              42.6%

Supplies & Materials 600 N/A 600.00                 579.94                 96.7%

Capital Improvements 700 N/A N/A

      Total expenditures 488,508.42        142,403.66          29.2% 557,100.00          129,465.65          23.2%

Ending Net Assets 495,281.49$      307,199.95          488,181.49          365,815.84          

See Accountant's Compilation Report -4-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2024-25 2024-25 % of YTD 2025-26 2025-26 % of YTD

Gift Fund Codes Actual As of 9/30/2024 to Actual Budgeted As of 9/30/2025 to Budgeted

Revenue

Interest Earnings 1300 8,096.76$           2,624.65               32.4% 8,000.00            4,919.49              61.5%

Reimbursements 1500 187.17                4.38                      2.3% 500.00               164.60                 32.9%

Donations 1600 708,306.17         401,645.75           56.7% 157,088.61        157,088.61          100.0%

     Total Revenue 716,590.10         404,274.78           56.4% 165,588.61        162,172.70          97.9%

    Estopped Warrants 6140 95,518.74           91,478.99             

     Beginning Fund Balance 6110 114,699.91         114,699.91            417,110.05        417,110.05           

     Inter Fund Transfer 6200 (285,027.30)        

     Total Revenue Available 641,781.45         610,453.68           582,698.66        579,282.75          

Expenditures .

Contracted Services 300 640.00                0.0% 550.00               529.12                 96.2%

Cleaning Services 420 474.47                0.0% N/A

Repairs & Maintenance 430 16,438.92           8,833.02               53.7% N/A

Property Services 440 113,457.21         0.0% N/A

Construction Services 450 6,165.21             0.0% N/A

Printing & Binding 550 13,680.84           13,229.04             96.7% N/A

Staff Travel 580 4,644.94             0.0% N/A

Supplies & Materials 600 27,694.10           9,413.14               34.0% 4,750.00            4,591.06              96.7%

Capital Improvements 700 970.00                970.00                  100.0% 135,000.00        0.0%

Dues & Fees 800 40,505.71           12,942.84             32.0% 53,175.00          7,010.10              13.2%

      Total debt service 224,671.40         45,388.04             20.2% 193,475.00        12,130.28            6.3%

Ending Assets 417,110.05$       565,065.64           389,223.66        567,152.47          

See Accountant's Compilation Report -5-
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SUPPLEMENTAL INFORMATION
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

THREE (3) YEAR COMPARISON - GENERAL FUND - CASH BASIS

Salary Non-salary Salary Non-salary Salary Non-salary

July 84,506.91$           197,814.80        334,422.39        110,861.95         107,920.19         260,963.20        

August 501,169.38           182,039.56        295,357.39        566,560.54         583,947.53         384,981.27        

September 521,688.09           175,322.84        562,433.11        184,844.35         617,293.70         136,679.50        

October 504,953.17           201,635.61        565,960.46        196,351.54         

November 494,052.24           329,566.71        568,281.21        71,650.65           

December 516,965.24           175,762.94        551,506.98        106,652.94         

January 492,137.51           207,667.87        571,879.58        297,155.64         

February 504,042.60           162,958.98        592,234.95        259,732.90         

March 492,450.46           152,667.65        583,402.73        240,931.09         

April 489,377.06           151,213.85        596,005.56        213,332.52         

May 1,350,461.95        189,307.01        1,546,300.26     121,636.20         

June 23,115.71             360,569.17        49,988.41          557,613.86         

5,974,920.32        2,486,526.99     6,817,773.03     2,927,324.18      1,309,161.42      782,623.97        

8,461,447.31     9,745,097.21      2,091,785.39     

Salary Non-salary Salary Non-salary Salary Non-salary

July 84,506.91             197,814.80        334,422.39        110,861.95         107,920.19         260,963.20        

August 501,169.38           182,039.56        295,357.39        566,560.54         583,947.53         384,981.27        

September 521,688.09           175,322.84        562,433.11        184,844.35         617,293.70         136,679.50        

October

November

December

January

February

March

April

May

June

1,107,364.38$      555,177.20        1,192,212.89     862,266.84         1,309,161.42      782,623.97        

1,662,541.58     2,054,479.73      2,091,785.39     

2023-24 Expenditures 2024-25 Expenditures 2025-26 Expenditures

2023-24 Expenditures 2024-25 Expenditures 2025-26 Expenditures

FOR INTERNAL USE ONLY -6-
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Coversheet

Monthly Credit Card Statement

Section: V. Consent Agenda
Item: I. Monthly Credit Card Statement
Purpose: Vote
Submitted by:
Related Material: Monthly Statement.pdf

1 of 1Powered by BoardOnTrack 44488   of   222555666Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   October   111444,,,   222000222555   at   666:::000000   PM



                                                              DETACH HERE: To ensure proper credit, please include lower portion with your payment.

Account Number: XXXX XXXX XXXX 7800 Page 1 of 4

HARDING CHARTER PREP  

Statement Closing Date: 09/30/25

Corporate Account Summary

Previous Balance $1,126.12
Purchases and other Charges + $2,906.25
Cash Advances + $0.00
Credits - $11.22
Payments - $1,126.12
Late Payment Charge + $0.00
Finance Charges + $0.00
New Balance $2,895.03

Disputed Amount $0.00

Corporate Account Summary

Past Due Amount $0.00
Credit Limit $15,000.00
Available Credit Limit $12,104.97
Cash Advance Credit Limit $0.00
Days in Billing Cycle 32
Statement Closing Date 09/30/25
Minimum Payment Due $87.00
Payment Due Date 10/24/25

Call Customer Service 1-800-356-8085 Manage your account online at: Please send billing inquiries and correspondence to:

Lost or Stolen Credit Card 1-800-356-8085 www.arvest.com ARVEST BANK

P.O. BOX 6139  

NORMAN, OK 73070-6139

Corporate Account Activity
Trans Date Post Date Reference Number Description Amount

09/18 09/18 74494575261000010001157 PAYMENT RECEIVED - THANK YOU -$1,126.12

Interest Charge Calculation
Your Annual Percentage Rate (APR) is the annual rate on your account.

Type of Balance
Annual Percentage Rate

(APR)
Balance Subject to

Interest Rate Interest Charge
PURCHASES 0.00% $0.00 $0.00
CASH ADVANCES 0.00% $0.00 $0.00

Cardholder Account Summary
Name and Account Number Credit Limit Credits Purchases Cash Advances Total Activity

STEVEN STEFANICK
XXXX XXXX XXXX 2296 $15,000 $0.00 $1,315.43 $0.00 $1,315.43
JUDY LUSTER
XXXX XXXX XXXX 2304 $15,000 $11.22 $1,582.82 $0.00 $1,571.60
PAT MCKINSTRY
XXXX XXXX XXXX 2320 $15,000 $0.00 $8.00 $0.00 $8.00

 New address, phone number or email? PRINT on back.

ARVEST BANK
P.O. BOX 6139
NORMAN, OK   73070-6139

Arvest  Bank
PO BOX 2149
Lowel l  AR  72745

HARDING CHARTER PREP
SCHOOL DISTRICT
12600 N KELLEY AVE
OKLAHOMA CITY OK   73131-1869  

Account Number XXXX XXXX XXXX 7800
New Balance $2,895.03
Minimum Payment Due $87.00
Payment Due Date 10/24/25

Amount enclosed $

4485630001717800   0008700   0289503

To ensure proper credit, please return this portion with
your payment.  Make checks payable to CARD SERVICES.
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Account Number: XXXX XXXX XXXX 7800 Page 2 of 4

HARDING CHARTER PREP  

Statement Closing Date: 09/30/25

NAME

ADDRESS

CITY, STATE, ZIP

HOME PHONE NUMBER BUSINESS PHONE NUMBER

EMAIL

PLEASE PRINT YOUR NEW ADDRESS, TELEPHONE NUMBER AND/OR EMAIL BELOW:
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Account Number: XXXX XXXX XXXX 7800 Page 3 of 4

HARDING CHARTER PREP  

Statement Closing Date: 09/30/25

Cardholder Account Activity

STEVEN STEFANICK Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 2296 $15,000 $0.00 $1,315.43 $0.00 $1,315.43
Trans Date Post Date Reference Number Description Amount

09/08 09/08 24036295251742921420052 FACEBK *HXN962ZLD2 650-543-4800 CA $144.00
09/10 09/11 24204295253000906771039 FACEBK *PHY7EZCMD2 650-5434800 CA $5.11
09/10 09/11 24793385253000907162044 FACEBK *J5FQ7YULD2 650-5434800 DE $6.20
09/20 09/22 24765015264487344004380 CHICKEN N PICKLE OKLAHOMA CITY OK $1,160.12

JUDY LUSTER Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 2304 $15,000 $11.22 $1,582.82 $0.00 $1,571.60
Trans Date Post Date Reference Number Description Amount

09/12 09/15 24138295256162484075817 EXHIBIT C OKLAHOMA CITY OK $18.40
09/11 09/15 24137465255200274591790 HOBBY-LOBBY #0001 EDMOND OK $22.87
09/16 09/17 24445005260400190315886 SAMS CLUB #6267 EDMOND OK $50.22
09/16 09/17 24055235259481649506769 WALMART.COM 800-925-6278 AR $147.50
09/16 09/18 24137465260200234764175 HOBBY-LOBBY #0001 EDMOND OK $19.91
09/16 09/19 74137465260200262903930 HOBBY-LOBBY #0001 EDMOND OK -$11.22
09/17 09/19 24137465261200261052865 HOBBY LOBBY #719 OKLAHOMA CITY OK $7.58
09/17 09/19 24034545261003782571386 7-ELEVEN 41473 OKLAHOMA CITY OK $100.00
09/18 09/22 24445005262500646392922 SCHLOTZSKYS 102170 EDMOND OK $23.88
09/18 09/22 24765185264017015783797 HONEYBAKED HAM  4201 OKLAHOMA CITY OK $200.00
09/18 09/22 24765185264017015783755 HONEYBAKED HAM  4201 OKLAHOMA CITY OK $400.00
09/18 09/22 24765185264017015783763 HONEYBAKED HAM  4201 OKLAHOMA CITY OK $500.00
09/26 09/29 24692165270105965335502 THE HOME DEPOT 3901 OKLAHOMA CITY OK $92.46

PAT MCKINSTRY Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 2320 $15,000 $0.00 $8.00 $0.00 $8.00
Trans Date Post Date Reference Number Description Amount

09/17 09/18 24138295261164621050870 EXHIBIT C OKLAHOMA CITY OK $8.00
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Account Number: XXXX XXXX XXXX 7800 Page 4 of 4

HARDING CHARTER PREP  

Statement Closing Date: 09/30/25
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Coversheet

Charter School Program Grant Update

Section: V. Consent Agenda
Item: J. Charter School Program Grant Update
Purpose: Vote
Submitted by:
Related Material: 4b_Project_772_Claim_FY25_08152025_2.pdf

CSP Budget.xlsx
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�ƵĚŐĞƚĞĚWƌŽũĞĐƚ͗ ϳϳϮ

EĂŵĞ͗ �^W�/DW>�D�Ed�d/KE�'Z�Ed �ŵŽƵŶƚ�ŽĨ��ƉƉƌŽǀĞĚ�;�ƵĚŐĞƚĞĚͿ�WƌŽũĞĐƚ ΨϴϭϬ͕ϯϴϮ͘ϲϮ

�Ǉ�ƐŝŐŶŝŶŐ�ƚŚŝƐ�ƌĞƉŽƌƚ͕�/�ĐĞƌƚŝĨǇ�ƚŽ�ƚŚĞ�ďĞƐƚ�ŽĨ�ŵǇ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ďĞůŝĞĨ�ƚŚĂƚ�ƚŚĞ�ƌĞƉŽƌƚ�ŝƐ�ƚƌƵĞ͕�ĐŽŵƉůĞƚĞ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ͕
ĚŝƐďƵƌƐĞŵĞŶƚƐ�ĂŶĚ�ĐĂƐŚ�ƌĞĐĞŝƉƚƐ�ĂƌĞ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ�ƐĞƚ�ĨŽƌƚŚ�ŝŶ�ƚŚĞ�ƚĞƌŵƐ�ĂŶĚ�ĐŽŶĚŝƚŝŽŶƐ�ŽĨ�ƚŚĞ�ĨĞĚĞƌĂů�ĂǁĂƌĚ͘�/�Ăŵ�ĂǁĂƌĞ
ƚŚĂƚ�ĂŶǇ�ĨĂůƐĞ͕�ĨŝĐƚŝƚŝŽƵƐ͕�Žƌ�ĨƌĂƵĚƵůĞŶƚ�ŝŶĨŽƌŵĂƚŝŽŶ�Žƌ�ƚŚĞ�ŽŵŝƐƐŝŽŶ�ŽĨ�ĂŶǇ�ŵĂƚĞƌŝĂů�ĨĂĐƚ͕�ŵĂǇ�ƐƵďũĞĐƚ�ŵĞ�ƚŽ�ĐƌŝŵŝŶĂů�Đŝǀŝů�Žƌ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ
ƉĞŶĂůƚŝĞƐ�ĨŽƌ�ĨƌĂƵĚ͕�ĨĂůƐĞ�ƐƚĂƚĞŵĞŶƚƐ͕�ĨĂůƐĞ�ĐůĂŝŵƐ�Žƌ�ŽƚŚĞƌǁŝƐĞ͘�Ϯ��&Z�ϮϬϬ͘ϰϭϱ

^ŝŐŶĂƚƵƌĞ͗ �ĂƚĞ͗
�ŚŝĞĨ��ǆĞĐƵƚŝǀĞ�KĨĨŝĐĞƌ�ͬ��ƵƚŚŽƌŝǌĞĚ�ZĞƉƌĞƐĞŶƚĂƚŝǀĞ

ZĞƉŽƌƚŝŶŐ�WĞƌŝŽĚ͗ �ĂƚĞ�ZĂŶŐĞ͗�ϬϲͬϬϮͬϮϬϮϱ�dK�ϬϳͬϬϵͬϮϬϮϱ �ĞŐŝŶŶŝŶŐ��ƉƉƌŽǀĞĚ�;�ƵĚŐĞƚĞĚͿ��ĂůĂŶĐĞ ΨϮϭ͕ϳϬϲ͘ϴϯ

&ƵŶĐƚŝŽŶ KďũĞĐƚ
&ƵŶĐƚŝŽŶ KďũĞĐƚ �ŽĚĞ �ŽĚĞ �ŵŽƵŶƚ
/DWZ�/E^dZ�^s� KƚŚ�WƵƌĐŚĂƐĞĚ�^ǀĐƐ ϮϮϭϬ ϯϬϬ Ψϯ͕ϰϰϰ͘ϳϬ
W�Z^KEE�>�^�Zs/��^ KƚŚ�WƵƌĐŚĂƐĞĚ�^ǀĐƐ ϮϱϳϬ ϯϬϬ Ψϭϰ͕ϴϴϬ͘ϲϲ
W�Z^KEE�>�^�Zs/��^ KƚŚĞƌ�KďũĞĐƚƐ ϮϱϳϬ ϱϬϬ ΨϮ͕ϰϮϬ͘ϬϬ

dŽƚĂů��ůĂŝŵĞĚ ΨϮϬ͕ϳϰϱ͘ϯϲ
�ŶĚŝŶŐ��ƉƉƌŽǀĞĚ��ĂůĂŶĐĞ Ψϵϲϭ͘ϰϳ

͕ ͕

ŚŝĞĨĨ�Ĩ �ǆĞĐƵƚŝǀĞ�KĨĨŝĐĞƌ�ͬ��ƵƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚ ŽƌŽƌŽŽŽŽƌŽŽŽŽŽƌŽƌŽŽŽ ŝǌĞĚ�ZĞƉƌĞƐĞ
7/15/2025

555444   of   222555666Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   October   111444,,,   222000222555   at   666:::000000   PM



WĂŐĞ�ϭ
�ĞƚĂŝů��ǆƉĞŶĚŝƚƵƌĞ�ZĞƉŽƌƚ

�ŽĚĞ͗ ϱϱ �ϬϯϬ &ƵŶĚ͗ ϭϭ
�ŽƵŶƚǇ �ŝƐƚƌŝĐƚ &z͗ ϮϬϮϱ

�ŽƵŶƚǇ͗ K<>�,KD� �ŝƐƚƌŝĐƚ͗ ,�Z�/E'��,�Zd�Z�WZ�W�Z�dKZz�^�,KK>��/^dZ/�d &ŝƐĐĂů�zĞĂƌ
�ƵĚŐĞƚĞĚWƌŽũĞĐƚ͗ ϳϳϮ

EĂŵĞ͗ �^W�/DW>�D�Ed�d/KE�'Z�Ed �ŵŽƵŶƚ�ŽĨ��ƉƉƌŽǀĞĚ�;�ƵĚŐĞƚĞĚͿ�WƌŽũĞĐƚ ΨϴϭϬ͕ϯϴϮ͘ϲϮ

^ŝŐŶĂƚƵƌĞ͗ �ĂƚĞ͗
�ŚŝĞĨ��ǆĞĐƵƚŝǀĞ�KĨĨŝĐĞƌ�ͬ��ƵƚŚŽƌŝǌĞĚ�ZĞƉƌĞƐĞŶƚĂƚŝǀĞ

ZĞƉŽƌƚŝŶŐ�WĞƌŝŽĚ͗ �ĂƚĞ�ZĂŶŐĞ͗�ϬϲͬϬϮͬϮϬϮϱ�dK�ϬϳͬϬϵͬϮϬϮϱ �ĞŐŝŶŶŝŶŐ��ƉƉƌŽǀĞĚ�;�ƵĚŐĞƚĞĚͿ��ĂůĂŶĐĞ ΨϮϭ͕ϳϬϲ͘ϴϯ

WƵƌĐŚĂƐĞ KƌĚĞƌ ͲͲͲͲͲͲͲͲtĂƌƌĂŶƚͲͲͲͲͲͲͲͲ &ƵŶĐƚŝŽŶ ͲͲͲͲͲͲͲͲͲͲsĞŶĚŽƌͲͲͲͲͲͲͲͲͲͲ �ŵŽƵŶƚ
EŽ �ĂƚĞ EŽ �ĂƚĞ KďũĞĐƚ EĂŵĞ WĂŝĚ
ϭϵϯ ϬϲͬϭϴͬϮϬϮϱ ϯϮϬϳ ϬϲͬϭϴͬϮϬϮϱ ϮϮϭϯͲϯϱϵ >�E��/E'Z�D ΨϳϮϬ͘ϬϬ
ϮϮϱ ϬϲͬϯϬͬϮϬϮϱ ϯϮϴϯ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ �>/^���,�Z/^^��tKK� Ψϱϯϲ͘ϰϬ
ϮϮϲ ϬϲͬϯϬͬϮϬϮϱ ϯϮϴϰ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ �D/>z�Z�>Ks/E' Ψϲϭ͘ϳϮ
ϮϮϳ ϬϲͬϯϬͬϮϬϮϱ ϯϮϴϱ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ ^��Z/E��D�>/E�^>�z Ψϭϱϰ͘Ϯϴ
ϮϮϵ ϬϲͬϯϬͬϮϬϮϱ ϯϮϴϳ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ >�hZ��W�Z^KE^ ΨϭϬϬ͘ϱϱ
ϮϯϬ ϬϲͬϯϬͬϮϬϮϱ ϯϮϴϴ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ >�E��/E'Z�D Ψϱϱϴ͘Ϭϭ
Ϯϯϭ ϬϲͬϯϬͬϮϬϮϱ ϯϮϴϵ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ W�D�>�,D�E ΨϱϮϰ͘ϲϰ
ϮϯϮ ϬϲͬϯϬͬϮϬϮϱ ϯϮϵϬ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ /^���>��Zh^</ Ψϯϯϵ͘ϲϳ
Ϯϯϯ ϬϲͬϯϬͬϮϬϮϱ ϯϮϵϭ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ </D�,h',�^ ΨϭϮϰ͘ϰϵ
Ϯϯϰ ϬϲͬϯϬͬϮϬϮϱ ϯϮϵϮ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ ��/d>/E�d/DDKE^ Ψϵϴ͘ϳϱ
Ϯϯϱ ϬϲͬϯϬͬϮϬϮϱ ϯϮϵϯ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ ^�Z����>> Ψϭϭϲ͘ϯϵ
Ϯϯϲ ϬϲͬϯϬͬϮϬϮϱ ϯϮϵϰ ϬϳͬϬϯͬϮϬϮϱ ϮϮϭϯͲϯϱϵ :�EE��^,�D�< ΨϭϬϵ͘ϴϬ
Ϯϭϴ ϬϲͬϮϱͬϮϬϮϱ ϯϮϴϬ ϬϳͬϬϯͬϮϬϮϱ ϮϱϳϯͲϯϱϵ ^d�s�E�^d�&�E/�< ΨϮ͕ϳϳϬ͘ϴϰ
Ϯϭϵ ϬϲͬϮϱͬϮϬϮϱ ϯϮϴϭ ϬϳͬϬϯͬϮϬϮϱ ϮϱϳϯͲϯϱϵ Z��,�>��Kt�>> ΨϮ͕ϴϮϵ͘ϳϴ
ϮϮϬ ϬϲͬϮϱͬϮϬϮϱ ϯϮϴϮ ϬϳͬϬϯͬϮϬϮϱ ϮϱϳϯͲϯϱϵ W�d�D�</E^dZz ΨϮ͕ϰϳϯ͘ϱϴ
ϮϮϭ ϬϲͬϮϱͬϮϬϮϱ ϯϯϬϮ ϬϳͬϬϵͬϮϬϮϱ ϮϱϳϯͲϯϱϵ d/&&�Ez��>>/^ Ψϭ͕ϵϴϮ͘ϵϰ
ϮϮϮ ϬϲͬϮϱͬϮϬϮϱ ϯϯϬϯ ϬϳͬϬϵͬϮϬϮϱ ϮϱϳϯͲϯϱϵ >/^��D/>>�Z ΨϴϯϬ͘ϭϵ
ϮϮϯ ϬϲͬϮϱͬϮϬϮϱ ϯϯϬϰ ϬϳͬϬϵͬϮϬϮϱ ϮϱϳϯͲϯϱϵ Z��,�>��hZ,�D Ψϭ͕ϳϯϲ͘Ϯϱ
ϮϮϰ ϬϲͬϮϱͬϮϬϮϱ ϯϯϬϱ ϬϳͬϬϵͬϮϬϮϱ ϮϱϳϯͲϯϱϵ dz>�Z�^dZKh� ΨϮ͕Ϯϱϳ͘Ϭϴ
ϮϮϭ ϬϲͬϮϱͬϮϬϮϱ ϯϯϬϮ ϬϳͬϬϵͬϮϬϮϱ ϮϱϳϯͲϱϴϬ d/&&�Ez��>>/^ Ψϱϯϱ͘ϬϬ
ϮϮϮ ϬϲͬϮϱͬϮϬϮϱ ϯϯϬϯ ϬϳͬϬϵͬϮϬϮϱ ϮϱϳϯͲϱϴϬ >/^��D/>>�Z Ψϱϯϱ͘ϬϬ
ϮϮϯ ϬϲͬϮϱͬϮϬϮϱ ϯϯϬϰ ϬϳͬϬϵͬϮϬϮϱ ϮϱϳϯͲϱϴϬ Z��,�>��hZ,�D ΨϳϮϱ͘ϬϬ
ϮϮϰ ϬϲͬϮϱͬϮϬϮϱ ϯϯϬϱ ϬϳͬϬϵͬϮϬϮϱ ϮϱϳϯͲϱϴϬ dz>�Z�^dZKh� ΨϲϮϱ͘ϬϬ

dŽƚĂů��ůĂŝŵĞĚ ΨϮϬ͕ϳϰϱ͘ϯϲ
�ŶĚŝŶŐ��ƉƉƌŽǀĞĚ��ĂůĂŶĐĞ Ψϵϲϭ͘ϰϳ

�ŚŚŚŚŚŚŚŚŚŝŝŝŝŝŝĞŝŝŝ Ĩ�Ĩ �ǆĞĐƵƚŝǀĞ�KĨĨŝĐĞƌ�ͬ��Ƶ�Ƶ�Ƶ�Ƶ�Ƶ�Ƶ�Ƶ�ƵƵƵ�Ƶ�ƵƵ�ƵƵƵƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚƚŚŚŽƌŝǌĞĚ�ZĞƉƌĞ
7/15/2025
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Coversheet

Contract with PowerSchool Group LLC for PowerSchool SIS
Hosting.

Section: V. Consent Agenda
Item: K. Contract with PowerSchool Group LLC for PowerSchool SIS Hosting.
Purpose: Vote
Submitted by: Angela Parker
Related Material: PowerSchool_Renewal_Quote_for_your_Review_and (1).pdf

BACKGROUND:

PowerSchool serves as the district’s primary student information system, supporting enrollment,
attendance, grading, reporting, and compliance processes across all campuses.

This contract renewal ensures uninterrupted access to SIS hosting services and continued data
integration with district platforms. The expenditure is already allocated within current purchase
orders.

RECOMMENDATION:

Administration recommends approval of the contract with PowerSchool Group LLC for SIS
hosting as presented.
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PowerSchool   Group   LLC
111555000   Parkshore   Dr...
Folsom   CA   999555666333000

   
Quote   ###::: Q---111444333000222666---222

Sales   Quote   ---   This   Is   Not   An   Invoice
   
Prepared   By::: Adith   Pradeep Customer   Contact::: Steven   Stefanick
Customer   Name::: Harding   Independence   Charter

District,,,   Inc...
Title::: Superintendent

      Address::: 111333000111   NE   111000111st   Street
Contract   Term::: 111222   Months City::: OKLAHOMA   CITY
Billing   Frequency:::
Start   Date::: November   222666,,,   222000222555 State///Province::: Oklahoma
End   Date::: November   222555,,,   222000222666 Zip   Code::: 777333111333111
Payment   Terms::: Net   333000 Phone   ### (((444000555)))   666000222---999000999555
Pricing   Vehicle::: Pricing   Vehicle   Contract   ###:::
   
   
Contract   Term   :::   November   222666,,,   22200022255   to   November   22255,,,   222000222666
   
   

Quote   Summary

License   and   Subscription   Period(((s))) License   and   Subscription Total

Subscription   Period   111:::   November   222666,,,   222000222555
to   November   222555,,,   222000222666

USD   666,,,222222777...444555 USD   666,,,222222777...444555

Total   Contract   :::   November   222666,,,   222000222555   to
November   222555,,,   222000222666

USD   666,,,222222777...444555 USD   666,,,222222777...444555

   
License   and   Subscription   Fees

Subscription   Period   111   License   and
Subscription   Fees

Product   Description Quantity Unit Price

PowerSchool   SIS   Hosting   SSL   Certificate 111...000000 Each USD   555999555...333444

PowerSchool   SIS   Hosting 999444555...000000 Students USD   555,,,666333222...111111

Subscription   Period   111   License   and   Subscription   Fees   TOTAL::: USD   666,,,222222777...444555

Total   License   and   Subscription   Fees   :::      USD   666,,,222222777...44455         

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Subscription   Start   and   End   Dates   shall   be   as   set   forth   above...   On---Going   PowerSchool   Subscription///Maintenance   and   Support   Fees   are
invoiced   at   the   then---current   rates   and   enrollment   per   existing   terms   of   the   executed   agreement   between   Customer   and   PowerSchool...
Any   applicable   sales   or   other   tax   has   not   been   added   to   this   quote...   If   this   quote   includes   promotional   pricing,,,   such   promotional   pricing
may   not   be   valid   for   the   entire   duration   of   this   quote...
   
All   purchase   orders   must   include   the   exact   quote   number   of   this   quote...   Customer   agrees   that   purchase   orders   are   for   administrative
purposes   only   and   do   not   impact   the   terms   or   conditions   of   this   quote   or   any   agreement   executed   between   the   parties...   Any   credit
provided   by   PowerSchool   is   nonrefundable   and   must   be   used   within   111222   months   of   issuance...   Unused   credits   will   expire   after   111222   months...
   
This   quote   incorporates   any   statement   of   work   attached   hereto...   This   quote   is   subject   to   and   incorporate   the   terms   and   conditions   found
at
www...powerschool...com///MSA_222000222444///...
   
By   either   (((i)))   executing   this   quote   or   (((ii)))   accessing   the   services   described   on   this   quote,,,   Customer   agrees   that   after   the   contract   term
end   date,,,   the   subscription   for   such   services   will   continue   for   successive   twelve   (((111222)))   month   subscription   periods   on   the   same   terms   and
conditions   as   set   forth   herein,,,   subject   to   a   standard   annual   price   uplift   and   excluding   any   promotional   pricing,,,   unless   Customer   provides
PowerSchool   with   a   written   notice   of   its   intent   not   to   renew   at   least   sixty   (((666000)))   days   prior   to   the   end   of   the   applicable   current   contract
term...
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THE   PARTIES   BELOW   ACKNOWLEDGE   THAT   THEY   HAVE   READ   THE   AGREEMENT,,,   UNDERSTAND   IT   AND   AGREE   TO   BE
BOUND   BY   ITS   TERMS...   
   
   
POWERSCHOOL   GROUP   LLC   Harding   Independence   Charter   District,,,   Inc...
      
Signature::: Signature:::

\s111\
   

Printed   Name:::   Jon   Scrimshaw Printed   Name:::
   \n111\
Title:::   Chief   Accounting   Officer Title:::

\t111\
Date:::   222999---JUL---222000222555 Date:::

   \d111\                                                         
                                                                           

PO   Number:::      ___________________________    
   

Page   222   of   222

Docusign Envelope ID: A43680E6-DEB3-437A-BC87-D461918DC413

Steven Stefanick
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Coversheet

Contract with PowerSchool Group LLC for PowerSchool
PowerPack and Records.

Section: V. Consent Agenda
Item: L. Contract with PowerSchool Group LLC for PowerSchool PowerPack
and Records.
Purpose: Vote
Submitted by:
Related Material: PowerSchool_Renewal_Quote_for_your_Review_and (1) (1).pdf

BACKGROUND:

The PowerPack and Records modules provide expanded functionality for reporting, analytics,
document management, and automated workflows within the existing PowerSchool SIS
platform.

These tools improve operational efficiency, compliance reporting, and secure digital record storage.
The expenditure for these services is already allocated within current purchase orders.

RECOMMENDATION:

Administration recommends approval of the contract with PowerSchool Group LLC for
PowerSchool PowerPack and Records as presented.
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PowerSchool   Group   LLC
111555000   Parkshore   Dr...
Folsom   CA   999555666333000

   
Quote   ###::: Q---111000111999000111---111

Sales   Quote   ---   This   Is   Not   An   Invoice
   
Prepared   By::: Aanchal   Bajpai Customer   Contact::: Steven   Stefanick
Customer   Name::: Harding   Independence   Charter

District,,,   Inc...
Title::: Superintendent

      Address::: 111333000111   NE   111000111st   Street
Contract   Term::: 111222   Months City::: OKLAHOMA   CITY
Billing   Frequency::: Annually
Start   Date::: January   111,,,   222000222666 State///Province::: Oklahoma
End   Date::: December   333111,,,   222000222666 Zip   Code::: 777333111333111
Payment   Terms::: Net   333000 Phone   ### (((444000555)))666000666---88777444222   X111000999
Pricing   Vehicle::: Pricing   Vehicle   Contract   ###:::
   
   
Contract   Term   :::   January   111,,,   222000222666   to   December   33111,,,   222000222666
   
   

Quote   Summary

License   and   Subscription   Period(((s))) License   and   Subscription Total

Subscription   Period   111:::   January   111,,,   222000222666   to
December   333111,,,   222000222666

USD   111222,,,444222777...000333 USD   111222,,,444222777...000333

Total   Contract   :::   January   111,,,   222000222666   to
December   333111,,,   222000222666

USD   111222,,,444222777...000333 USD   111222,,,444222777...000333

   
License   and   Subscription   Fees

Subscription   Period   111   License   and
Subscription   Fees

Product   Description Quantity Unit Disc   (((%%or$$))) Price

PowerPack   Subscription   SIS   SaaS 999444555...000000 Students USD   444,,,999111444...111999

Records 999444555...000000 Students USD   777,,,555111222...88444

Records   Data   Export   Custom 111...000000 Each USD   000...000000

Records   Data   Import   Custom 111...000000 Each USD   000...000000

Subscription   Period   111   License   and   Subscription   Fees   TOTAL::: USD   111222,,,444222777...000333

Total   License   and   Subscription   Fees   :::      USD   111222,,,444222777...00033         

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Subscription   Start   and   End   Dates   shall   be   as   set   forth   above...   On---Going   PowerSchool   Subscription///Maintenance   and   Support   Fees   are
invoiced   at   the   then---current   rates   and   enrollment   per   existing   terms   of   the   executed   agreement   between   Customer   and   PowerSchool...
Any   applicable   sales   or   other   tax   has   not   been   added   to   this   quote...   If   this   quote   includes   promotional   pricing,,,   such   promotional   pricing
may   not   be   valid   for   the   entire   duration   of   this   quote...
   
All   purchase   orders   must   include   the   exact   quote   number   of   this   quote...   Customer   agrees   that   purchase   orders   are   for   administrative
purposes   only   and   do   not   impact   the   terms   or   conditions   of   this   quote   or   any   agreement   executed   between   the   parties...   Any   credit
provided   by   PowerSchool   is   nonrefundable   and   must   be   used   within   111222   months   of   issuance...   Unused   credits   will   expire   after   111222   months...
   
This   quote   incorporates   any   statement   of   work   attached   hereto...   This   quote   is   subject   to   and   incorporate   the   terms   and   conditions   found
at
www...powerschool...com///MSA_222000222444///...
   
By   either   (((i)))   executing   this   quote   or   (((ii)))   accessing   the   services   described   on   this   quote,,,   Customer   agrees   that   after   the   contract   term
end   date,,,   the   subscription   for   such   services   will   continue   for   successive   twelve   (((111222)))   month   subscription   periods   on   the   same   terms   and
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conditions   as   set   forth   herein,,,   subject   to   a   standard   annual   price   uplift   and   excluding   any   promotional   pricing,,,   unless   Customer   provides
PowerSchool   with   a   written   notice   of   its   intent   not   to   renew   at   least   sixty   (((666000)))   days   prior   to   the   end   of   the   applicable   current   contract
term...
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
THE   PARTIES   BELOW   ACKNOWLEDGE   THAT   THEY   HAVE   READ   THE   AGREEMENT,,,   UNDERSTAND   IT   AND   AGREE   TO   BE
BOUND   BY   ITS   TERMS...   
   
   
POWERSCHOOL   GROUP   LLC   Harding   Independence   Charter   District,,,   Inc...
      
Signature::: Signature:::

\s111\
   

Printed   Name:::   Jon   Scrimshaw Printed   Name:::
   \n111\
Title:::   Chief   Accounting   Officer Title:::

\t111\
Date:::   222---SEP---222000222555 Date:::

   \d111\                                                         
                                                                           

PO   Number:::      ___________________________    
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Superintendent
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Coversheet

Contract with Infinity Restoration and Construction for remodeling
for the Early Childhood Center at HCP Elementary School at

Kelley.

Section: V. Consent Agenda
Item: M. Contract with Infinity Restoration and Construction for remodeling for
the Early Childhood Center at HCP Elementary School at Kelley.
Purpose: Vote
Submitted by:
Related Material: Infinity-Harding Quote Revised #2 (1) (1).pdf

Architect Plans.pdf

BACKGROUND:

This project will transform existing space into a dedicated Early Childhood Center, designed to
expand access for PK–K students and enhance early learning opportunities within the Harding
Charter Preparatory School District.

The contract includes remodeling, finish upgrades, and compliance improvements necessary to
meet state standards for early childhood facilities.

Importantly, all funds for this project have been fully donated by FuelOKC, as part of their ongoing
partnership to advance high-quality educational environments for young learners.

RECOMMENDATION:

Administration recommends approval of the contract with Infinity Restoration and Construction for
the Early Childhood Center remodeling project at HCP Elementary School at Kelley, with all costs
fully funded through FuelOKC donations.
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Form BP1-MULTIPAGE-C  Copyright © 1996-2021 ACT Contractors Forms (800) 820-5656  www.calform.com

 

Page ONE of _____ Total Pages

a. Scope of Work: Infinity Restoration and Construction hereby submits the following specifications and estimates:  

b. Not Included: This proposal does not include

c. WE PROPOSE to furnish material, equipment and labor in accor-
dance with the above specifications for the sum of:

 __________________________________dollars
NOTE: This proposal may be withdrawn if not accepted within 
  _______days from                                                 .

Respectfully submitted by: 
Company Representative

date

d. WE ACCEPT the prices, specifications, and terms as stated in this 
bid proposal are approved. We authorize you to draw up all neces-
sary contract documents so work can begin.

approved and accepted (owner or owner’s authorized agent)           date

approved and accepted (second owner - if any)    date

Owner's Name:

Owner's City, State, Zip:

Project Name & Address:             

Owner's  Address:

Owner's  Phone: Owner's  Alt. Phone:

Email:                                       

THIS LIST OF SPECIFICATIONS MAY BE CONTINUED ON SUBSEQUENT PAGES (SEE PAGE NUMBER BELOW)

1000 Cornell Pkwy
Oklahoma City, OK 73108

405.595.1630
Nick@Infinity-Const.com

BID PROPOSAL NO. ____________

$360,891.00

General Demolition- 
  • Demo existing walls, doors, flooring and trim work as needed to accommodate new floor plan detailed on A101. 
 Gypsum Wall Assemblies- 
  • Includes all non-load-bearing wood stud framing as shown on drawings.
  • Batt Insulation Installed in our wood studs directly behind new sheetrock.
  • Includes all sheetrock as specified 5/8" Fire Rating, trimmed and ready for finish.
  • Includes wood backing for grab bars and toilet partitions only.
Drywall finish and Paint- 
  • Includes taped and sanded joint treatment and texture finishes for all new walls.
  • Includes drywall patch where the wall has been removed.
  • Includes all walls and ceiling painting.
  • Includes all doors and case trim to be painted.
Doors, Partition and Hardware- 
  • Furnish and install (16) 2068-3068 hollow metal frames with solid core paint grade birch doors with narrow lite window.
  • Furnish and install (2) 6068 hollow metal frames with solid core paint grade birch doors with narrow lite window.
  • Doors include standard brushed chrome lever locks, closer's, wall stops and hinges. 
  • Furnish and install (4) compartments of Bradley-Phenolic floor mounted over head braced partitions. (Graphite Nebula)
  • Furnish and install all necessary ADA compliant grab bars, mirror and misc hardware. 
  • Furnish and install (3) over toilet storage cabinets. (Finish TBD)
  • Furnish and install (1) 3030 vinyl sliding window.
 Plumbing- 
  • Make safe, demo, concrete cut and removal as necessary for new plumbing locations.
  • Furnish and install (7) toilets with new tanked ADA/Child ADA and (1) urinal.
  • Furnish and install 4 new wall hung lavatory sinks with chrome single handle faucets.
  • Furnish and install (1) new water heater located in the same closet as mop sink.
  • Furnish and install (1) new floor mounted mop sink.
  • Install (3) floor drains.
  • Furnish and install (1) new Hi/Low drinking fountain with bottle filler.

                                                                                       

2025-106

Harding Charter Preparatory Elementary 12600 N. Kelly Ave. 

Oklahoma City, OK 73131 405-767-3003

14 10/8/2025

2

Steve Slavik
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Page TWO of _____ Total PagesForm BP1-C  Copyright © 1996-2021 ACT Contractors Forms (800) 820-5656  www.calform.com

Concrete-
  • Pour concrete back where removed for plumbing relocation, dowel and reinforce as needed.  

Electrical- 
  • Provide any permits and inspections needed. 
  • Provide any demo and make safe per print provided. This will include removal of wire and conduit from panel to devices. 
  • Provide and install new switching for new building layout. 
  • Provide and install new outlets to code in new walls. 
  • Replace existing and install new 2x4 LED surface mount light fixture throughout. 
  • Provide and install (3) new exit combo lights, new 6” wafer can lights and wall mounted vanity lights per plan. 
  • Remove all ceiling fans. 
  • Repair or replace any lighting or devices in building unless previously stated in job details. 
     Any new wiring will be MC cable.  New devices will match existing devices. 
  • Supply and install (1) 80 CFM exhaust fan. 
  • Supply and install (2) 100 CFM exhaust fan. 

French Drain- 
  • Install french drain at the northwest corner of the western vestibule and continue around the building to the north and east. French 
drain path will go around the edge of slab at the mechanical equipment in the northwest corner. Excavate approximately 12”, install clean 
1.5” gravel under and around 4” slotted flexible drainage pipe with silt wrap. Tie into existing down spouts in the new drain path. Extend 
drainage to the east and daylight toward existing ditch. Cut concrete at north entry. Re-cover with existing shredded bark and decorative 
gravel.

HVAC- 
  • Provide new mini split in Math Annex only, duct, and grilles and diffusers as needed for new offices, classrooms, restrooms. 
  • Install duct to exhaust fans provided by others. Relocate all grilles as needed for new walls. 
  • Install new SA grilles in all rooms and add new return air in offices with no return air. Relocate and or new thermostats as needed. 
     Selective demo as needed 

Fire Alarm- 
  • Includes all design, permitting, labor, wiring and materials needed for installation.
  • Includes (1) Potter Signal FACP, (1) Voice Evacuation Panel, (17) Smoke/CO Detectors, (6) Monitoring modules, 120V Surge Protector
     and 24V Surge Protector
  • Includes required audio/visual notification.

Flooring- 
  • Demo existing flooring throughout.
  • Furnish and install 5334 SF of new Alba Reserve 5.0mm 20 mil wear LVP flooring throughout. 
  • Furnish and install 1,080 LF of 4” vinyl cove base where removed. 
  • Patch/repair ceramic wall tile in restroom walls affected by wall reconfiguration as needed. 

General Conditions- 
  • Equipment rentals
  • Dumpster's
  • Temporary services
  • Interim cleaning

Final Clean- 

2
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DEMO DOOR & INFILL

DEMO TOILET & LAVS

DEMO WALLS & DOOR

DEMO RESTROOM PARTITIONS

DEMO WALLS & DOORS

DEMO OHD & INFILL OPENING

DEMO DOOR & INFILL

RELOCATE EXISTING F.A. PANEL

FLOOD CUT

REMOVE (2) FLOOR BOXES
VERIFY LOCATION

(ABOVE) REMOVE 
CEILING FANS & WOOD 

ALONG CEILING
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0' 5' 25'3'1' 10'

G E N E R A L   N O T E S:

•

•

•

•

FLOOD CUT AREAS IN CLASSROOM 1. REFER TO PLAN AND 
HATCH FOR LOCATION.  NOTE: ANY EXISTING CABINETS 
ALONG AREAS TO BE FLOOD CUT ARE TO BE REMOVED, 
INSPECTED FOR MOLD, TREATED AND REINSTALLED.

ALL REMOVED DOORS ARE TO BE RE-USED FOR BUILD-OUT, 
AS APPLICABLE.

ALL LAVATORIES TO BE VERIFIED FOR ADA HEIGHT (34" AFF)

ALL DEMO'D DOOR OPENINGS TO BE FILLED IN TO MATCH 
ADJ. WALL ASSEMBLIES.  VERIFY EXISTING CONSTRUCTION 
TYPE PRIOR TO BUILD-OUT. 

No. Description Date

SCALE:   3/16" = 1'-0"1 Demolition Plan
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D

D

D

D

OCCUPANCY LEGEND

Accessory Storage, Equip Room

Business Area

Educational, Classroom Area

N/A

EXPAND EXISTING STALL TO MEET ADA
ADD ADA GRAB BARS

EXPAND EXISTING STALL TO MEET ADA
ADD ADA GRAB BARS

A121
1

SMARTBOARD
PROVIDE BLOCKING IN WALL
VERIFY HEIGHT PRIOR TO INSTALL
POWER & DATA TO BE INSTALLED 
ABOVE SMARTBOARD

M
IN

. C
LR

.

6'
 - 

0"

M
IN

. C
LR

.

6'
 - 

0"

30
' -

 1
1 

3/
4"

20' - 3 3/32" 18' - 6 5/8"

MIN. CLR.

6' - 0"

18' - 10 3/4"14' - 3 7/16"6' - 0 9/32"

959.86 SF

CLASSROOM 1

253.48 SF

MATH ANNEX

61.84 SF

STORAGE

38.79 SF

RR, B

47.24 SF

RR, G

152.16 SF

RR, GIRLS

34.64 SF

STORAGE

142.95 SF

OFFICE 1

25.66 SF

RR

109.58 SF

OFFICE 2

57.15 SF

VESTIBULE

579.31 SF

CORRIDOR

578.33 SF

CLASSROOM 2

152.72 SF

RR, BOYS

210.48 SF

OFFICE 3

982.96 SF

CLASSROOM 4

21.11 SF

STORAGE

572.09 SF

CLASSROOM 3

23.24 SF

JAN

SMARTBOARD
PROVIDE BLOCKING IN WALL
VERIFY HEIGHT PRIOR TO INSTALL
POWER & DATA TO BE INSTALLED 
ABOVE SMARTBOARD

SMARTBOARD
PROVIDE BLOCKING IN WALL
VERIFY HEIGHT PRIOR TO INSTALL
POWER & DATA TO BE INSTALLED 
ABOVE SMARTBOARD

RENOVATE EXISTING RESTROOM

ADD URINAL

F.A. PANEL. OWNER TO VERIFY LOCATION

NEW 24" X 42" SINGLE HUNG VINYL WINDOW
LOCKABLE FROM OFFICE SIDE

OWNER TO VERIFY SIZE & LOCATION
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Floor Plan

H
ar

di
ng

 P
re

pa
ra

to
ry

 A
ca

de
m

y
H
ar

di
ng

 P
re

pa
ra

to
ry

 A
ca

de
m

y

1
2

6
0

0
 N

 K
EL

LE
Y 

A
V
E

O
KL

A
H
O

M
A
 C

IT
Y,

 O
K 

7
3

1
3

1

10-01-2025

SCALE:   3/16" = 1'-0"1 Floor Plan
0' 5' 25'3'1' 10'

No. Description Date

G E N E R A L   N O T E S:

•

•

•

•

•

FLOOD CUT AREAS IN CLASSROOM 1. REFER TO PLAN AND 
HATCH FOR LOCATION.  NOTE: ANY EXISTING CABINETS 
ALONG AREAS TO BE FLOOD CUT ARE TO BE REMOVED, 
INSPECTED FOR MOLD, TREATED AND REINSTALLED.

ALL NEW TOILETS TO BE LOW TOILETS, OWNER TO 
APPROVE TYPE PRIOR TO PURCHASE.

ADD MULLION TO ENTRY DOUBLE DOORS, OWNER TO 
VERIFY

FRENCH DRAINS REQUIRED OUTSIDE OF CLASSROOM 1. 
CONTRACTOR TO DETERMINE LOCATIONS & LENGTH

ALL NEW WALLS TO MATCH EXISTING CONSTRUCTION 
METHODS.  VERIFY EXISTING CONDITIONS PRIOR TO BUILD-
OUT. 
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3' - 11 1/2"

VFY

3' - 11 3/32"

VFY

2' - 2 25/32"8' - 3 1/32"

VFY

8' - 0 1/16"4' - 10 1/2"3' - 9"8' - 2 3/8"

VFY

8' - 2 1/4"

6'
 - 

5 
25

/3
2"

VFY

8' - 2 3/8"

00
1

00
2

00
3

7'
 - 

6 
25

/3
2"

VF
Y

6'
 - 

3 
23

/3
2"

2'
 - 

8"

REMOVE & INFILL 
EXISTING DOOR

RELOCATED TOILET W/ 
NEW GRAB BARS

NEW OPENING FOR 
EXISTING DOOR

47.24 SF

RR, G

152.16 SF

RR, GIRLS

34.64 SF

STORAGE

142.95 SF

OFFICE 1

579.31 SF

CORRIDOR

152.72 SF

RR, BOYS

21.11 SF

STORAGE

23.24 SF

JAN

EXISTING TOILET
ADD ADA GRAB BARS

NEW PARTITIONS

3' - 5 7/8"4' - 8 1/2"

6'
 - 

6 
3/

4"
5'

 - 
1"

VF
Y

4'
 - 

1 
3/

4"

NEW SINKS

5' - 4 1/4" 3' - 0" 3' - 7 1/8"

NEW SINKS

NEW MOP SINK

NEW URINAL

EXISTING TOILET, ADD 
ADA GRAB BARS

NEW RESTROOM 
PARTITIONS

E

E

R

E

E

N

R N

R

R

N

7'
 - 

11
 2

7/
32

"
5'

 - 
1"

VF
Y

3'
 - 

10
 1

9/
32

"

4' - 8 1/2" 3' - 1 25/32"

EXISTING LIGHTING 
TO REMAIN

VANITY LIGHTING, TYP ABOVE SINKS

VANITY LIGHTING, TYP ABOVE SINKS

A.F.F.
GYPBD

8' - 0"

A.F.F.
GYPBD

8' - 0"

RCP LEGEND

LED DISC LIGHT

LED UV SANITIZING

EMERGENCY LIGHT

EXHAUST FAN

EXIT SIGN

WALLPAK W/ 
EMERGENCY LIGHT

2X4 LED 

VANITY WALL LIGHT
(IN RESTROOMS)

HIGHBAY LIGHTING

NOTE: VERIFY EXHAUST FANS IN EXISTING RESTROOMS
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No. Description Date

SCALE:   3/8" = 1'-0"1 Enlarged Restroom Plan

0' 5' 25'3'1' 10'

0' 5' 25'3'1' 10'

SCALE:   3/8" = 1'-0"2 Restroom Ceiling Plan

FIXTURE KEY
E EXISTING
R RELOCATED
N NEW

G E N E R A L   N O T E S:

•

•

•

•

•

ALL NEW TOILETS TO BE LOW TOILETS, OWNER TO 
APPROVE TYPE PRIOR TO PURCHASE.

VERIFY EXISTING LAVATORIES ARE INSTALLED TO MEET ADA 
REQ'S (34" AFF)

NEW RESTROOM PARTITIONS ARE TO BE FLOOR TO CEILING 
TYPE
BASIS-OF-DESIGN IS BRADLEY PHENOLIC FLOOR MOUNTED, 
CEILING BRACED PARTITIONS.

VANITY LIGHTING BASIS-OF-DESIGN IS LITHONIA FMVCCLS 
24" 90 CRI 

INCLUDE 30" WALL CABINET ABOVE ALL NEW TOILETS, 
OWNER TO VERIFY QTY & FINISH
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A121
2

NOTE: MODIFY EXISTING CEILING FOR 
NEW WALL LOCATIONS, TYP.

CLASSROOM 1
1

MATH ANNEX
2

STORAGE
3

RR, B
4

RR, G
5

RR, GIRLS
6 STORAGE

7

OFFICE 1
8

RR
9

OFFICE 2
10

VESTIBULE
11

CORRIDOR
12

CLASSROOM 2
13

RR, BOYS
14

OFFICE 3
15

CLASSROOM 4
17

STORAGE
20

CLASSROOM 3
21

JAN
22

REUSE EXISTING CORRIDOR LIGHTING

ADD DUCT TO MATH ANNEX
BRANCH OFF EXISTING DUCTWORK

NOTE: WALL TO RUN TO BOT. OF CEILING.
TRIM-TEX J BEAD AGAINST TOP EDGE OF GYPBD AGAINST CEILING 

RCP LEGEND

LED DISC LIGHT

LED UV SANITIZING

EMERGENCY LIGHT

EXHAUST FAN

EXIT SIGN

WALLPAK W/ 
EMERGENCY LIGHT

2X4 LED 

VANITY WALL LIGHT
(IN RESTROOMS)

HIGHBAY LIGHTING

NOTE: VERIFY EXHAUST FANS IN EXISTING RESTROOMS
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0' 5' 25'3'1' 10'SCALE:   3/16" = 1'-0"1 Ceiling Plan

No. Description Date

222222222   of   222555666Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   October   111444,,,   222000222555   at   666:::000000   PM



PT-1

PT
-2

959.86 SF

CLASSROOM 1

253.48 SF

MATH ANNEX

61.84 SF

STORAGE

38.79 SF

RR, B

47.24 SF

RR, G

152.16 SF

RR, GIRLS

34.64 SF

STORAGE

142.95 SF

OFFICE 1

25.66 SF

RR

109.58 SF

OFFICE 2

57.15 SF

VESTIBULE

579.31 SF

CORRIDOR

578.33 SF

CLASSROOM 2

152.72 SF

RR, BOYS

210.48 SF

OFFICE 3

982.96 SF
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JAN
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Finish Plan
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SCALE:   3/16" = 1'-0"1 Finish Plan
0' 5' 25'3'1' 10'

No. Description Date

Room Finish Schedule
Space Floor Walls Ceiling
Name Base Floor North East South West Type Finish Height

CLASSROOM 1 PT-2 PT-1 PT-1 PT-1
CLASSROOM 2 PT-2 PT-1 PT-1 PT-1
CLASSROOM 3 PT-1 PT-1 PT-2 PT-1
CLASSROOM 4 PT-2 PT-1 PT-1 PT-1
CORRIDOR PT-1 PT-3 PT-1 PT-1
JAN
MATH ANNEX
OFFICE 1
OFFICE 2 PT-2
OFFICE 3 PT-2
RR
RR, B
RR, BOYS PT-1 PT-1 PT-4 PT-1 GYPBD GBPT-1 8' - 0"
RR, G PT-1 PT-4 PT-1 PT-1 GYPBD GBPT-1 8' - 0"
RR, GIRLS PT-1 PT-4 PT-1 PT-1 GYPBD GBPT-1 8' - 0"
STORAGE
STORAGE
STORAGE
VESTIBULE

GEN. FINISH NOTES
1.

2.

3.

4.
5.

6.

7.

PROVIDE VINYL TRANSITION STRIPS AT ALL LOCATIONS 
WHERE DISSIMILAR FLOOR MATERIALS MEET (CARPET TO 
CONCRETE) FIELD VERIFY.
ALL BUILDING COMPONENTS WHICH DO NOT RECEIVE 
PAINT IN A ROOM TO BE PAINTED ARE TO BE MASKED 
OFF FROM WALL PAINT OR OVERSPRAY FROM CEILING 
PAINT.
ALL MEP & A/V ITEMS TO BE PAINTED ON WALLS AND 
CEILINGS TO MATCH ADJACENT COLORS.
ALL WALLS PAINTED PT-1 UNLESS OTHERWISE NOTED
FLOOR FINISH EXTENDS FULLY BENEATH ALL 
APPLIANCES
CENTER ALL TRANSITION STRIPS AT DOOR LEAF UNLESS 
OTHERWISE NOTED.
START FULL WALL TILE AT FLOOR UNLESS OTHERWISE 
NOTED.

NOTE: CLIENT TO APPROVE ALL FINISHES PRIOR TO ORDERING

FLOOR FINISHES

•

•

RB:  4" X 1/8" CONTINUOUS ROLL RUBBER COVE BASE.  NOTE:  MINIMUM 
BASE LENGTH TO BE 18" , WITH PRE-FORMED CORNERS

RB-1: MFR. ROPPE 669, BATTLESHIP

TB: CERAMIC TILE W/ 1/8" MAXIMUM GROUT JOINTS (HEAVY CLEAR 
SEALER OVER TILE & GROUT) 

TB-1:  TO MATCH CWT-1

BASE FINISHES

•

•

•

•

•

•

PT:  ACRYLIC LATEX COATING - 2 FINISH COATS OVER PRIMER

PT-1: SHERWIN WILLIAMS, HIGH REFLECTED WHITE, SW7757, EGG 
SHELL LATEX COATING
PT-2: SHERWIN WILLIAMS, SHAMROCK, SW6454, EGG SHELL LATEX 
COATING
PT-3:  SHERWIN WILLIAMS, GOLDFINCH, SW6905, EGG SHELL LATEX 
COATING
PT-4: SHERWIN WILLIAMS, BLUEBLOOD, SW6966, EGG SHELL LATEX 
COATING

CWT: CERAMIC TILE W/ 1/8" MAXIMUM GROUT JOINTS (HEAVY CLEAR 
SEALER OVER TILE & GROUT)

CWT-1:  4" X 12"

FRP: FIBERGLASS REINFORCED PANELS, INSTALLED UP TO 8'-0" W/ PAINT 
ABOVE

FRP-1: USFRP SKU: S2SC-48, 4x8 FRP Smooth, COLOR: WHITE, 
THICKNESS: 0.09" (3mm), CLASS C ASTM E84 (IF REQ'D)

WALL FINISHES

•

•

SAT:  ACOUSTICAL CEILING TILE IN SUSPENDED 15/16" HEAVY DUTY GRID: 
USG, OR APPROVED EQ.

SAT-1: 2X4 TILES

GBPT: SATIN FINISH LATEX COATING OVER GYPSUM WALLBOARD - 2 FINISH 
COATS OVER PRIMER

GBPT-1: PT-5: SHERWIN WILLIAMS, SIMPLE WHITE, SW7021

CEILING FINISHES

•

•

•

•

•

•

•

•

•

•

PL:  PLASTIC LAMINATE

PL-1: MFR, WILSONART, COLOR: 8214 PHANTOM CHARCOAL 
(CASEWORK)
PL-2: MFR, WILSONART, COLOR: 4856 CLOUD ZEPHYR (OFFICE 
COUNTERTOP)
PL-3: BLACK MELAMINE FINISH (MILLWORK INTERIOR)

SS:  SOLID SURFACE

SS-1: MFR, Wilsonart, COLOR: Black Onyx Mirage, MODEL: 9092MG 
(CLASSROOM COUNTERTOP)
SS-2: MFR, Wilsonart, COLOR: Designer White, MODEL: D354SL 
(RESTROOM COUNTERTOP)

PT:  ACRYLIC LATEX COATING - 2 FINISH COATS OVER PRIMER

PT-10: SHERWIN WILLIAMS, INTELLECTUAL GRAY, SW7045, EGG 
SHELL LATEX COATING
PT-11: SHERWIN WILLIAMS, PEPPERCORN, SW7674, EGG SHELL 
LATEX COATING

ST: STAIN COLOR

ST-1: STAIN TO MATCH EXISTING DOORS

CG: CORNER GUARDS

CG-1: MFR:INPRO, TAPE ON CORNER GUARD(WITHOUT TAPE), 
COLOR: GRAYSTONE 0151, WING SIZE: 1 1/2"

FT: FLOOR TRANSITIONS

FT-1: MFR:SCHLUTER, RENO-U, COLOR: BRUSHED STAINLESS, 1/2"

MISC FINISHES

•

•

•

T: CERAMIC TILE W/ 1/8" MAX GROUT JOINTS (HEAVY CLEAR SEALER 
OVER TILE & GROUT) 

T-1:  12" X 24"

LVT: LUXURY VINYL TILE

LVT-1:  OWNER TO VERIFY TYPE

CPT: CARPET TILE

CPT-1:  OWNER TO VERIFY TYPE

GEN. FINISH NOTES
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Coversheet

Superintendent Report

Section: VI. Superintendent's Report
Item: A. Superintendent Report
Purpose: FYI
Submitted by:
Related Material: Superintendent Report - October.pdf
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Superintendent 
Governance Board 
October 2025 
  
2025-2026 Current Enrollment 
 

 Aug Sept Oct Nov Dec Jan Feb March April May 
PK 43 41 41        
K 54 53 53        
1st 24 21 22        
2nd 24 24 24        
3rd 24 23 24        
Total 169/156 162/156 164/156        

 
 

 Aug Sept Oct Nov Dec Jan Feb March April May 
5th 117 119 116        
6th 121 110 108        
7th 121 109 104        
8th 109 98 98        
Total 459/410 436/410 426/410        

 
 Aug Sept Oct Nov Dec Jan Feb March April May 
9th 162 156 156        
10th 135 121 121        
11th 128 118 116        
12th 117 113 117        
Total 549/550 508/550 510/550        

 
 Aug Sept Oct Nov Dec Jan Feb March April May 
Total 1,177 1,106 1,100        

 
2025-2026 Daily Attendance Rates 
 

 Aug Sept Oct Nov Dec Jan Feb March April May 
ES 96% 93.3%         
MS 94.6% 93.5%         
HS 96.1% 95.5%         

 
Grant Submissions 2025 - 2026 
  
HCP Staff List 
 

• T.B. Foundation - $150,000.00 – Elementary School Bus – AWARDED 
• Devon Energy - $10,000.00 - High School Science Classroom Equipment - SUBMITTED 
• Charter School Growth Fund - $300,000.00 – School Expansion – Due December 1, 2025 
• Inasmuch Foundation - $100,000.00 – General Operations – Due February 15, 2025 
• WFF - $990,000.00 – Elementary School Replication – No Due Date 
• Charter School Program Grant - $2,000,000.00 – Elementary School Replication – Due March 31, 2026 

 
Simple Grants List 
 

• STOP School Violence - $2,000,000.00 – Mental Health / Safety – Due October 31, 2025 
• Kirkpatrick Foundation - $50,000.00 – Fine Arts – Due December 1, 2025 
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• Sarkeys Foundation - $250,000,00 – High Dosage Tutoring – Due December 1, 2025 
 
Current Projects 
 

1. HCPMS Door Access Control – Complete 
2. HCPES Window Tint – Complete 
3. HCPES Cafeteria Projector & Sound System – Complete 
4. Elementary School Early Childhood Renovations – In Progress 
5. HCP one-to-one technology device program – Complete 
6. HCP Alumni 2015 Reunion/Gala Event – Complete 
7. New Lottery and Registration System (SchoolMint) – In Progress 
8. New Parent Engagement Program (Track it Forward) – Complete 
9. New Elementary School Replication (Fall 2027) – In Progress 
10. MTSS Program – Complete 
11. High Quality Instructional Material Plan Implementation – Complete 
12. HCPES Playground Security Fencing – Complete 
13. HCPES Kitchen Equipment Refrigerators – Complete 
14. HCPES Cafeteria Tables – Scheduled for October 
15. HCPES Gymnasium Bleachers – Scheduled for December 
16. HCPHS Parking Lot Lights – Scheduled for October 
17. HCPHS “Man-Trap” Walls – Scheduled for December 
18. HCPSD Transportation Shuttle System for Fall 2026 – In Progress 
19. Data Dashboard (Schoolytics) – In Progress 
20. Canvas Learning Management System – In Progress 
21. MagmaMath – In Progress 
22. Propio Translation Services - Complete 

Highlights 
1. Since July 2025, 2,211 engagement hours have been logged into Track it Forward. 
2. OKCPS approves HCPSD for another 5-year contract. 
3. Special thanks to our three school principals for Principal Appreciation Month: Lana Ingram, Jami West, 

and Joe Hughes 
4. Class of 2015 celebrates 10-year reunion with 25 classmates attending, coming from all over the world. 

 
Upcoming Events  

  
1. October 14th – HCPSD Governance Board Meeting (6:00PM) 
2. October 24th – HCPHS Trunk or Treat and Haunted Maze (5:00PM) 
3. October 25th – HCPSD Governance Board Work Session (6:00PM) 
4. October 31st – HCPSD Glazed and Engaged w/ Superintendent Stefanick (8:30AM) 
5. November 1st – HCPHS/HCPMS Family Work Day (9:00AM – 12:00PM) 
6. November 4th – HCPES Family Literacy Night (6:00PM) 
7. November 8th – HCPES Family Work Day (8:00AM – 11:00AM) 
8. November 11th - HCPSD Governance Board Meeting (6:00PM) 
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Coversheet

Annual Drop-Out Report

Section: VII. Informational Items
Item: A. Annual Drop-Out Report
Purpose: FYI
Submitted by:
Related Material: HCP Annual Drop Out Report.pdf
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To: Harding Charter Preparatory Governance Board 

From: Steven Stefanick, Superintendent 

Date: October 1 

Re: Dropout Report 

Who is a high school dropout? 

State law (70 OS 35E) defines a dropout as “any student who is under the age of 19 and has not 
graduated from high school and is not attending any public or private school or is otherwise 
receiving an education pursuant to law for the full term of the school district in which he/she 
resides are in session.” 

NCES further defines a dropout as an individual who: 

1. Was enrolled in school for some time during the previous school year; and 
2. Was not enrolled at the beginning of the current school year; and 
3. Has not graduated from high school or completed a state- or district-approved educational 

program; and 
4. Does not meet any of the following exclusionary conditions: 

 a. Transfer to another public school district, private school, or state- or district-
approved educational program (including correctional or health facility programs); 
 b. Temporary absence due to suspension or school-excused illness; or 
 c. Death. 

How is high school dropout information collected? 

Per law (70 OS 35E), each accredited Oklahoma school with students in any of the Grades 7–12 
must report dropouts to the Oklahoma State Department of Education on an annual basis in the 
month of October. The schedule for reporting student dropouts is October 1 of one school year 
through September 30 of the following school year. 

What is the difference between the high school dropout rate and the graduation 
rate? 

The graduation rate and dropout rate reported for Oklahoma are related but are not the same. 

• Dropout Rate: Reflects the percentage of students in Grades 9–12 under the age of 19 
who drop out of school during a single federal fiscal year. 

• Graduation Rate: Reflects the percentage of a cohort of students (i.e., the Class of 
XXXX) who do not graduate over a four-year period. 
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Harding Charter Preparatory School District Drop Out Percentage Comparison 

Harding Charter Preparatory High School 

School Year % of 
Dropouts 

State % of 
Dropouts 

Number of 
Students 

Total Student 
Body 

2023-2024 1.39% N/A 8 575 
2022-2023 1.60% 4.2% 9 562 
2021-2022 .76% 5.5% 4 526 

Harding Charter Preparatory Middle School at Independence 

School Year % of 
Dropouts 

State % of 
Dropouts 

Number of 
Students 

Total Student 
Body 

2023-2024 2.02% N/A 4 198 
2022-2023 5.31% 4.2% 11 207 
2021-2022 .49% 5.5% 1 205 

Sincerely, 

Steven Stefanick 
Superintendent 
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Coversheet

Annual College Remediation Report

Section: VII. Informational Items
Item: B. Annual College Remediation Report
Purpose: FYI
Submitted by:
Related Material: HCP Annual College Remediation Report.pdf

1 of 1Powered by BoardOnTrack 222333000   of   222555666Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   October   111444,,,   222000222555   at   666:::000000   PM



To: Harding Charter Preparatory Governance Board 
From: Steven Stefanick, Superintendent 
Date: October 1, 2025 
Re: 2023 District College Remediation Report 

The Oklahoma State Regents for Higher Education released the 2023 Oklahoma College 
Remediation Rate report. The metric applied to determine if a student would be required to take 
a developmental course in college remains the same: a score below “19” on the ACT subtests for 
Science, English, Math, and Reading. 

During the fall of 2023, 68 Harding Charter Preparatory High School graduates of the 2023 
senior class were reported as college freshmen to the Oklahoma State Regents for Higher 
Education. These numbers reflect only the Oklahoma colleges that reported their remediation 
data to the Oklahoma Regents for Higher Education. From this group of Harding Charter 
Preparatory High School students: 

• 0.0% were remediated in Science 
• 4.4% were remediated in English 
• 20.6% were remediated in Math 
• 1.5% were remediated in Reading 

State of Oklahoma (All Students, Class of 2023) 

(14,887 total college freshmen reported) 

• 0.6% remediated in Science (87 students) 
• 4.2% remediated in English (631 students) 
• 17.5% remediated in Math (2,607 students) 
• 5.5% remediated in Reading (823 students) 

Again, it’s important to note that not all Harding Charter Preparatory High School graduates who 
attend college are represented in this report. This report only reflects in-state universities, and we 
have numerous students who attend out-of-state institutions. 

You can find the full report by following this link: https://okhighered.org/studies-
reports/preparation/ 

Sincerely, 

Steven Stefanick 
Superintendent 
 

 

222333111   of   222555666Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   October   111444,,,   222000222555   at   666:::000000   PM

https://okhighered.org/studies-reports/preparation/
https://okhighered.org/studies-reports/preparation/


Coversheet

Discussion and board action on the HCP High-Quality Instructional
Material (HQIM) 3-Year Rollout Plan.

Section: VIII. Action Items
Item: A. Discussion and board action on the HCP High-Quality Instructional
Material (HQIM) 3-Year Rollout Plan.
Purpose: Vote
Submitted by:
Related Material: HCP's HQIM 3 Year Rollout (26-28) (1).pdf

BACKGROUND:

The HQIM 3-Year Rollout Plan serves as a strategic framework to ensure districtwide adoption and
integration of evidence-based instructional materials that meet state standards and promote
student achievement.

This initiative is identified as a FuelOKC Milestone Agreement, representing a key deliverable in
partnership with FuelOKC to advance instructional quality and equity across the district.

RECOMMENDATION:

Administration recommends approval of the HCP High-Quality Instructional Material (HQIM) 3-
Year Rollout Plan as presented in alignment with the FuelOKC Milestone Agreement.
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HCP’s HQIM Adoption and Rollout for 2026-2028 
 

HQIM Purpose 
Harding Charter Preparatory School District has long recognized the importance of providing 
students with rigorous, college-preparatory learning opportunities. While the district has invested 
in textbooks in the past, the opening of our elementary school has marked a shift toward adopting 
High-Quality Instruction Materials (HQIM) that go beyond textbooks. HQIM provides teachers not 
only with content, but with embedded supports, scaffolds, and structures that enable them to 
meet the diverse learning needs of all students.  
 

Our purpose in rolling out HQIM across the district has three main components. First, it ensures 
equity of access. This means that every student, regardless of background or learning profile, has 
access to grade-level, standards-aligned instruction supported by research-based materials. 
Second, HQIM ensures instructional coherence. HQIM builds a common instructional foundation 
across grade levels and schools so that all students experience consistent expectations and a 
clear pathway toward college readiness. And finally, HQIM supports teacher development. When 
we use HQIM, we empower teachers with high-quality resources and professional learning that 
reduces the burden of lesson creation, allowing them to focus on responsive instruction and 
student engagement. 
 

This shift positions HQIM not as a set of books on a shelf, but as the core driver of instructional 
practice, aligned to our Core Instructional Model, and implemented through Impact Teams. 
 
Year 1: 2025-2026 

Adoption Targets • Adoption of HQIM in ELA (Savvas myView for K-5, Savvas myPerspectives for 
6-8, and Big Ideas for math). 

• Adopt College Board’s Pre-AP English I, Pre-AP English II, Pre-AP Algebra I, 
Pre-AP Geometry, and Pre-AP Algebra II courses. 

• Adopt Pre-AP Biology and Pre-AP Chemistry courses, but make updates to 
ensure that students are appropriately prepared for the ACT’s science 
section as well as AP Bio and AP Chemistry courses. 

• Use AP World History, AP US History, and AP US Government CEDs to 
create a skills-based freshman Oklahoma History course. 

• Review and consider HQIM adoption for Science (5-8). 
Professional Learning • Development of district pacing guides for ELA and Math to create alignment 

and consistency. Development of Science and Social Studies course pacing 
guides at the high school level. 

• Impact Teams use pacing guides to plan collaboratively. 
• Introduce HQIM lesson internalization protocols. 
• Initial CFA alignment to pacing guides. 
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Implementation 
Structures 

• Pacing guide template 
• Lesson internalization protocol 
• Impact Team Agenda template 
• Coaching aligned to implementing HQIM 

Data Metrics • CFA mastery trends  
• MAP results 

End of Year Outcome • Teachers consistently following pacing guides and teaching with HQIM 
• Leadership systems for monitoring and coaching in place. 
 

 
Year 2: 2026-2027 

Adoption Targets • Continue HQIM in ELA, Math, Science and Social Studies (grades 9-12). 
• Continue HQIM in ELA and Math (grades K-8). 
• Continue HQIM in Science (grades K-4). 
• Adopt HQIM in Science (grades 5-8). 
• Review and consider HQIM adoption for Social Studies (K-8) to strengthen 

literacy integration and vertical skills progression. 
Professional Learning • Deep dive into lesson internalization protocols. 

• Refinement of pacing guides with embedded assessment checkpoints. 
• Coaching cycles emphasize responsive instruction for diverse learners (EL, 

SPED) that capitalize on HQIM resources. 
Implementation 
Structures 

• Refined pacing guides with embedded benchmark assessments. 
• HQIM look-fors explicitly embedded in TPR 
• Impact team agenda evolves to include CSA analysis protocols 
• Deans use dashboards to monitor HQIM fidelity, CFA mastery, and pacing 

adherence. 
Data Metrics • Fidelity tracker for HQIM implementation. 

• CFA/CSA mastery by grade/content. 
• MAP year-over-year growth. 
• ACT readiness indicators (science reasoning, literacy benchmarks) 

End of Year Outcome • Teachers consistently following pacing guides and teaching with HQIM 
• HQIM use is routine in Impact Teams for planning, instruction, and data 

analysis. 
 

 
Year 3: 2027-2028 

Adoption Targets • Continue HQIM in ELA, Math, Science and Social Studies (grades 9-12). 
• Continue HQIM in ELA, Math, and Science (grades K-8). 
• Adopt HQIM in Social Studies (grades K-8). 

Professional Learning • Summer PD: Focus on advancing unit/lesson study using HQIM, onboarding 
for new staff, and teacher-leader development. 

• Cross-content PD emphasizing literacy in science and social studies, 
discourse in math, and ACT readiness skills. 

• Coaching cycles prioritize teacher-led lesson internalization and modeling, 
building internal expertise. 

Implementation 
Structures 

• Develop district-wide assessment calendar aligned to pacing guides, CFAs, 
CSAs, MAP, ACT and AP readiness benchmarks. 
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• HQIM embedded across all instructional systems: Core Instructional 
Model, Impact Teams, Teacher Performance Review, and MTSS 

Data Metrics • MAP proficiency and growth outcomes 
• ACT readiness indicators 
• AP participation and performance data 

End of Year Outcome • HQIM is fully embedded in district culture and instructional systems. 
• Teachers demonstrate deep mastery of HQIM and adapt pacing guides 

responsively 
• Students consistently demonstrate readiness for ACT, AP coursework, and 

college prep. 
• Sustainable structures (PD, teacher leaders, onboaridng processes) ensure 

long-term success 
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Coversheet

Discussion and board action on the HCP Multi-Tier Systems of
Support (MTSS) Plan.

Section: VIII. Action Items
Item: B. Discussion and board action on the HCP Multi-Tier Systems of Support
(MTSS) Plan.
Purpose: Vote
Submitted by:
Related Material: HCP's Multi-Tiered System of Supports 3 Year Rollout.pdf

BACKGROUND:

The MTSS Plan establishes a comprehensive, data-driven framework for supporting student
success through tiered interventions, early identification, and continuous progress monitoring.

This plan aligns with district goals to close achievement gaps, improve instructional practices, and
strengthen collaboration among academic, counseling, and administrative teams.

RECOMMENDATION:

Administration recommends approval of the HCP Multi-Tiered Systems of Support (MTSS) Plan
as presented.
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HCP’s 3 Year Multi-Tiered Systems of Support Rollout 
 
HCP’s Multi-Tiered System of Supports (MTSS) will be implemented through a three-year, role-
aligned rollout that leverages existing leadership structures instead of adding new coordinator 
positions. The plan ensures that MTSS responsibilities are clearly distributed across principals and 
Deans, supported by monthly Dean Data Dashboards and district-level step-backs. By Year 3, 
MTSS will be fully embedded in the district’s culture of continuous improvement. 
 
Year 1: Foundations and Fidelity 
The district’s initial focus will be both on strengthening Tier 1 instruction and ensuring clarity 
around student placement in Tiers 2 and 3. Clear MAP and OSTP cut scores will be established and 
published in a Tier Placement Guide. At the secondary level, Deans of Instruction, Student 
Success, and Students will begin using their respective dashboards to track academic needs and 
interventions, at-risk student data, and behavioral data. At the elementary level, principals will 
oversee behavior and Impact Team coaching, while the Elementary Dean will monitor attendance 
and instructional interventions. 
 
Professional learning will ensure each leader understands their specific role: Assistant Principals 
will monitor instructional fidelity, with Deans of Instruction providing targeted support to teachers 
and impact teams; Deans of Student Success will address at-risk student behaviors, including 
student performance in classes and attendance; Deans of Students will manage discipline tracking 
and the bridge to supports; and elementary principals and Deans will divide responsibilities 
between behavior, coaching, and instructional intervention. Monthly step-backs at the district level 
with the CAO and principals will use the Dean Data Dashboards as the primary mechanism for 
monitoring Tier placement and intervention effectiveness. 
 
Year 2: Systems and Shared Accountability 
In the second year, the district will focus on consistency and accountability. A districtwide 
intervention menu will be developed, including both academic supports aligned to HQIM and 
behavioral supports. Dean Data Dashboards will be refined to include intervention logs, Tier entry 
and exit data, and attendance as an early warning indicator at the elementary level. 
At this stage, MTSS responsibilities will be explicitly coached through the principal and Dean 
performance reviews, ensuring alignment between daily practice and leadership evaluation. 
Principals will use dashboards to lead data-driven conversations with their Deans, while the CAO 
will continue to review dashboards monthly with principals to ensure districtwide coherence. 
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Family communication protocols, including Tier 2 letters and Tier 3 conferences, will be 
standardized to strengthen home-school partnerships around interventions. 
 
Year 3: Full Integration and Refinement 
By the third year, MTSS will be fully integrated into the district’s systems. Dean Data Dashboards 
will be used not only to track current interventions but also to monitor fidelity, including Tier 2/3 
movement rates, attendance trends, and discipline-to-support pathways. The CAO will aggregate 
data across schools to compare trends, identify systemic gaps, and highlight areas of success. 
District systems will be further streamlined by integrating intervention, attendance, and discipline 
data directly into PowerSchool. All protocols, intervention menus, and dashboard models will be 
codified into the Academics Playbook to ensure sustainability across leadership transitions. By 
Year 3, MTSS will no longer be treated as a separate initiative but as a fully embedded, role-aligned 
practice within the leadership responsibilities of Deans and principals, monitored through 
dashboards and reinforced through district step-backs. 
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Coversheet

Discussion and board action regarding revisions to the
Nondiscrimination Policy.

Section: VIII. Action Items
Item: C. Discussion and board action regarding revisions to the
Nondiscrimination Policy.
Purpose: Vote
Submitted by:
Related Material: Nondiscrimination Policy Revisions.docx

BACKGROUND:

The revised Nondiscrimination Policy updates district language to reflect current state standards
related to equal opportunity, civil rights protections, and complaint procedures.

These revisions are necessary to maintain compliance with Oklahoma State Department of
Education (OSDE) accreditation requirements and to reaffirm the district’s commitment to
providing a safe, inclusive, and equitable educational environment for all students, staff, and
families.

RECOMMENDATION:

Administration recommends approval of the revised Nondiscrimination Policy as presented to
align with state law and accreditation requirements.
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The governance board is committed that no person shall be unlawfully subjected to 
discrimination in, excluded from participation in, or denied the benefits of any educational 
program, extracurricular activity, or employment in the school on the basis of race, color, 
national origin (including antisemitic discrimination), sex, disability, age, religion, sexual 
orientation, gender identity or expression, genetic information, alienage, veteran, military 
personnel, parental, family and marital status.
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Coversheet

Discussion and board action regarding revisions to the Student
Code of Conduct Policy.

Section: VIII. Action Items
Item: D. Discussion and board action regarding revisions to the Student Code
of Conduct Policy.
Purpose: Vote
Submitted by:
Related Material: Student Code of Conduct revisions.docx

BACKGROUND:

The revised Student Code of Conduct Policy reflects updated state guidance to ensure
compliance with Oklahoma State Department of Education (OSDE) accreditation standards.

RECOMMENDATION:

Administration recommends approval of the revised Student Code of Conduct Policy as
presented to ensure compliance with current state law and accreditation requirements.
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I understand that I choose my own actions and reactions to others and to situations. I also 
understand every choice has a positive or negative consequence. With that, I promise to the 
best of my ability: 

• to treat myself, teachers, peers, and the school grounds and property with respect.   

• to obey classroom rules set by teachers.   

• to maintain a healthy lifestyle by avoiding harmful substances and behaviors.   

• to refrain from profanity in speech, personal conduct, and written language while on 
campus or at school-sponsored events and/or activities, including travel to and from 
each event/activity.   

• to abide by all district policies while on the school grounds, at any school sponsored 
activity, and when representing the school in any capacity.  

• to not endanger myself or others by bringing any form of a weapon onto the 
school grounds or to any school-related event or activity.   

• to refrain from vandalizing or misusing any school property (i.e., books, lockers, and 
equipment) or the facility.   

• to keep my hands, feet, and objects to myself at all times.   

• to take responsibility for my own education by arriving at school on time, coming to 
class prepared, and completing homework or assigned projects on time.   

• to not engage in any form of sexual harassment activities.    

• to not participate in secret societies (i.e., gangs or occult activities) on school grounds 
or at school-sponsored events/activities.   

• to strive to exhibit behaviors that earn the respect of teachers, peers, and parents.   

• to follow the school dress code.   

• to follow the Code of Conduct on school grounds and at all school-sponsored events and 
activities.     

 Furthermore, I understand all consequences for misconduct are unique to students who 
choose to attend the district schools and this Code of Conduct may be modified by the 
governance board. 
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Coversheet

Discussion and board action regarding the new Transportation
Policy.

Section: VIII. Action Items
Item: E. Discussion and board action regarding the new Transportation Policy.
Purpose: Vote
Submitted by:
Related Material: HCP Transportation Policy Proposal.docx

BACKGROUND:

The new Transportation Policy defines operational standards for student eligibility, routing,
supervision, safety protocols, and maintenance requirements for district-operated and
contracted transportation services.

This policy is being introduced to ensure full compliance with state accreditation
requirements, Oklahoma Department of Education regulations, and federal transportation
safety laws, while supporting equitable and reliable access to school programs.

RECOMMENDATION:

Administration recommends approval of the new Transportation Policy as presented.
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HCP Transportation Policy
Board Approved 10/7/25

1

Harding Charter Preparatory School District Transportation Policy

Harding Charter Preparatory School District (HCP) recognizes that in Oklahoma 
transportation is a service that may be provided for its students by the district. HCP 
wishes to assure its community that any transportation services provided by the district 
are to accomplish two goals:

1. To ensure that children of HCP are transported in the safest manner possible; and
2. To ensure that all transportation services are rendered in an equitable manner.

The district will accomplish these goals through strict enforcement of its district 
transportation policies.

For the purposes of clarification, the following terms are defined.
1. Chief Operating Officer (COO) - the person appointed by the Governance Board 

responsible for the operation of student transportation services.
2. District bus driver - any person who operates a vehicle transporting district children 

under the direct auspices of the Governance Board.
3. District bus, transportation equipment - any vehicle or conveyance used to transport 

students.

Drivers of all district transportation equipment will abide by state laws, rules, and 
regulations and shall make appropriate reports as required.

In accordance with the policy of the Governance Board, the following regulations shall 
apply to HCP’s transportation program. Responsibility for implementing these 
regulations shall be delegated to the COO.

District Bus Maintenance
1. All district buses leased, purchased, and used by the district will meet or exceed 

any and all state and federal minimum safety construction standards as directed by 
Oklahoma State Department of Education (OSDE) Regulation.

2. The district shall have each district bus mechanically inspected annually by an 
approved Department of Public Safety fleet inspector. (OSDE Regulation)

3. The driver shall perform a daily pre-trip safety inspection of the vehicle. The 
inspection shall include brakes, lights, tires, exhaust system, gauges, windshield 
wipers, steering, and fuel. The driver shall make a daily written report describing the 
condition of the bus and listing any deficiencies. This report is to remain on file with 
the superintendent or designee for a period of one fiscal year. 
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HCP Transportation Policy
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4. The driver shall perform a daily post-trip inspection of the interior passenger area of 
the vehicle to ensure that no students remain in the vehicle after the end of the 
route.

5. Any district bus deemed unsafe shall immediately be placed out of service until all 
necessary repairs are made. All repairs to district buses shall be made by a duly 
qualified automotive technician.

6. It is the responsibility of all drivers to clean any bus entrusted to their operation. 
7. The district shall adopt a preventative and routine maintenance schedule to prolong 

the life of all district buses and to ensure the safety of the passengers. This 
schedule shall be developed by the COO.

District Bus Drivers
1. Any person employed as a district bus driver, whether full- or part-time, shall hold 

the appropriate driver's license and endorsements required by the Department of 
Public Safety for the operation of a district bus.

2. Any person employed as a district bus driver, whether full- or part-time, shall 
successfully complete a district bus driver’s course and hold a district bus driver's 
certificate as required by OSDE.

3. The annual driving records of all district bus drivers shall be checked, and all drivers 
must meet the requirement of the OSDE for district bus drivers' records. All new 
drivers shall have a felony records check conducted prior to employment and must 
meet OSDE requirements. 

4. All district bus drivers shall have an annual health certificate, filed in the location 
designated by the superintendent, signed by a physician licensed by this state, or a 
nurse or physician assistant who is licensed to practice in this state and who is 
working under the supervision of a medical doctor (MD) or doctor of osteopathy 
(DO) licensed by this state, attesting that such physician, or other authorized health 
care professional, has examined the driver and that the driver has no sign or 
symptoms of ill health, and is otherwise, from the observation and examination  of 
such physician, physically and mentally capable of safely operating a district bus. 
(OSDE Regulation)

5. The use of tobacco by a district bus driver is not permitted during the operation of 
the bus, or while on district premises or the driver is in the bus. The use of any 
intoxicating beverage and/or controlled dangerous substance by the driver within 8 
hours prior to or during the operation of a district bus is strictly prohibited. The use 
of any controlled dangerous substance seventy-two (72) hours prior to or during the 
operation of a district bus is strictly prohibited. (OSDE Regulation) 

6. Any district bus driver involved in a district bus accident resulting in any of the 
following:
A. the accident involves the loss of human life;

Commented [PM1]:  annual driving 
record
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B. the employee receives a citation within eight (8) hours of the as a result of an 
accident under State or local law for a moving traffic violation arising from the 
accident, if the accident involved;

C1. bodily injury to any person who, as a result of the injury, immediately receives 
medical treatment away from the scene of the accident; or

D2. one or more motor vehicles incur damage as a result of the accident, requiring 
the motor vehicle to be transported away from the scene by a tow truck or other 
motor vehicle; 

Shall submit to a screening test to detect if alcohol or a controlled dangerous 
substance was used by the driver prior to district bus operation. An employee in an 
accident must not use alcohol for eight hours following the accident, or until he or she 
undergoes a post-accident alcohol test. 

7. All district bus drivers shall be evaluated annually for job performance purposes. All 
new drivers shall be evaluated within the first 90 days of the beginning of the district 
year. All procedures related to and including the written evaluation form shall be on 
file in the office of the COO. These procedures shall be available to any interested 
party upon request.

Any district bus driver receiving a deficiency or reprimand may respond in writing to 
the COO within 10 working days. A written plan of improvement shall be furnished 
to the district bus driver.
All evaluations shall be made available to the Governance Board and may be 
introduced as evidence in any disciplinary action or termination of employment 
hearings. Immediate suspension pending due process proceedings for termination 
of employment shall be made for any of the following reasons:
A. Failure to conduct a thorough daily pre-trip inspection;
B. The use of alcohol or any controlled dangerous substance within eight hours 

prior to the operation of a district bus or has a test over .02 prior to driving the 
bus.

C. Operating a district bus in a careless or wanton manner without regard for the 
safety of persons or property or in violation of the conditions outlined in 47 O.S. 
§11-801
1. No person shall drive a district bus at a speed greater than the posted speed 

limit. 
2. On any highway outside of a municipality, the speed limit in a properly 

marked district zone shall be a maximum of 25 miles per hour, unless 
otherwise determined by the Oklahoma Department of Transportation.

222444777   of   222555666Powered   by   BoardOnTrack

Harding   Charter   Preparatory   School   District   ---   Regular   Governance   Board   Meeting   ---   Agenda   ---   Tuesday   October   111444,,,   222000222555   at   666:::000000   PM



HCP Transportation Policy
Board Approved 10/7/25

4

3. Many district bus routes will not warrant speeds even as high as 15 miles per 
hour. A driver must always adapt driving to conditions.

D. Failure to stop for a railroad crossing in a district bus; failure to exercise proper 
judgment at any railroad crossing; endangering the safety of any district 
children;

E. Conviction of any crime of moral turpitude involving children;
F. Abuse of sick leave; excessive absenteeism and/or tardiness; or
G. Use of any portable electronic communications device while the vehicle is in 

motion, with the exception of a district issued communication device (e.g. CB 
Radio). The use of any other portable electronic communication device should 
only occur in the case of an emergency and when the bus is stopped.

8. Any district bus driver shall be suspended with pay pending the outcome of any 
investigation that violates district policies. 

9. All district bus drivers shall comply with the requirements of the COO regarding 
attendance of and participation in in-service and periodic safety meetings for the 
purpose of increased student safety.

Alcohol and Drug Testing
The District requires employees to undergo testing for drugs and/or alcohol in 
accordance with District policy and administrative regulations. The District complies 
with all applicable state and federal laws and regulations. All affected employees will 
receive a copy of this regulation prior to any drug and/or alcohol testing.
Employees who serve in safety-sensitive positions will be randomly tested for alcohol 
and/or drugs. A “safety-sensitive position” is a position in which an employee is 
required to operate a vehicle requiring a commercial driver’s license. Employees who 
hold these positions are “safety-sensitive employees.” Safety-sensitive employees are 
also subject to testing for drugs and/or alcohol upon application for employment, post-
accident, and upon reasonable belief that the employee has violated these 
regulations.

Procedures for Randomized Testing
1. Alcohol Testing:

a. Conducted by qualified personnel using breath or saliva samples.
b. Confirmation test required for .02 or higher results.
c. No disciplinary action unless confirmation test also shows .02 or higher.

2. Drug Testing:
a. Samples collected at an off-site location under sanitary conditions.
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b. Employees may be offered transportation if impaired. 
c. Collection designed to ensure privacy and integrity.
d. Samples split for independent analysis if challenged.
e. Laboratory results reviewed by a Medical Review Officer (MRO).
f. Direct observation collections allowed only under certain conditions 

(invalid samples, adulterated samples, etc.).
g. Documentation and chain of custody maintained.
h. Scientifically accepted analytical methods and confirmation required for 

any positive test.
3. Results & Confirmation:

a. Positive results reviewed by the MRO with an opportunity for the 
employee to explain.

b. Employees may request a confirmation test at their own expense 
(reimbursed if negative).

c. No disciplinary action until confirmation results returned positive or refusal 
documented.
4. Record Retention & Confidentiality:

a. Records stored separately from personnel files.
b. Released only with employee consent, DOT request, court order, or other 

legal reasons.
c. Testing facility will not release unrelated health information.

5. Consequences:
a. Immediate removal from safety-sensitive duties for verified positive 

results, refusal to test, or other violations. 
b. Employees with .02–.04 alcohol concentration removed for 24 hours.
c. Return-to-duty requires Substance Abuse Professional evaluation and 

completion of treatment.
d. Employees returning to work after a positive test subject to unannounced 

testing for two years.
6. Training & Certification:

a. Annual in-service training covers dangers of drug abuse, policy penalties, 
effects on health and work, signs and symptoms, methods of intervention, 
and available assistance.

b. Each affected employee must sign a certificate acknowledging receipt of 
the policy.

District Bus Driving and Safety
It is the responsibility of the bus driver to familiarize themselves and stay current with 
state regulations as stated in the Oklahoma District Bus Driver Manual. Some policies 
of the policies are listed below: 
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1. All drivers shall drive in the right lane as is practical to do so. The left lane may 
be used when needing to turn or when safety does not allow you to remain in the 
right lane. 

2. All Bus Drivers are to stop buses at all railroad crossings in 
     and out of the District, following the “RAILROAD CROSSINGS” procedures in the 

Oklahoma District Bus Driver Manual, at all times regardless of student 
occupancy. 

3. Electronic devices are not to be used while on the bus. This includes all hands-
free devices. Only use allowable for electronic devices if contacted by base and 
only when the vehicle is stopped, or for emergencies.

4. Make complete stops at all stop signs and lights. 
5. Drivers are to wear seat belts while operating all District vehicles.
6. Loading and emergency doors are to be kept closed while bus is in motion. 
7. Back the bus only when necessary and then only with the assistance of someone 

at the back of the bus.
8. Never pass another bus when both vehicles are on route or in motion unless 

absolutely necessary. Use extreme caution when passing another district bus to 
ensure the safety of all passengers on the vehicles.

Loading and Unloading Students
The loading and unloading process is the most dangerous time for children in riding 

the
district bus. The district bus driver shall at all times follow the established loading 
procedures. Loading or unloading shall only be executed on the right-hand side of 

the 
street or roadway, with the doorway alongside the curb, with clear vision in both 
directions for at least 100 yards. The driver shall load and unload only at authorized 
established bus stops. At the districts, students should unload curbside to the district
in an area where they do not have to cross a street or parking lot to gain access to 
the 
district.

Illegally passing a district bus is a violation of state law. All district bus drivers are 
required to report, within 24 hours of the alleged offense, drivers who illegally pass 
their buses. Each report is to include the vehicle color, license tag number, and the 
time and place of the violation and is to be made to the law enforcement authority of 
the municipality where the violation occurred and to the district’s director of 
transportation.
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2. All auxiliary transportation equipment owned by this district shall comply with state 
law requirements and shall be of such construction as to provide safe, 
comfortable, and economical transportation of passengers.

District Bus Route
1. Transportation shall be restricted to use for students of this district. All Oklahoma 

State Governance Board Regulations regarding district bus routes shall be strictly 
adhered to.

3. All district bus routes shall be evaluated annually. A copy of the evaluation shall 
be forwarded to the government agency responsible for maintaining the roadway 
if any physical hazards are noted. If identifiable hazards exist on a district bus 
route, all drivers shall exercise due caution. Route and bus stop changes may be 
made at the discretion of the COO.

4. District bus drivers may not deviate from established district bus routes without 
the written permission of the COO.

5. It is the duty of the parents or legal guardian to have their children at the bus stop 
at the proper time. No children may board any district bus except at a designated 
bus stop.

6. No children shall be discharged from their district bus at any point except the 
designated bus stop unless permission from the parent or guardian is furnished to 
the COO. Furthermore, no child shall be released to anyone except the parents 
having legal custody unless written permission is furnished to the COO or the 
principal.

Student Discipline
1. Due to the serious nature of student transportation, no disruptive behavior shall be 

tolerated on any district bus that might endanger the life or safety of any student 
transported.

2. All students will be presented with a copy of the district bus rider rules in the 
parent-student handbook upon enrollment and/or at the beginning of each district 
year. These rules must be discussed with each child by their parent or legal 
guardian and each parent or legal guardian must sign a written statement 
supporting the district in the enforcement of these rules.

3. Violations of district bus rider rules, as outlined in the parent-student handbook, 
may result in disciplinary action up to and including suspension from bus riding 
privileges and from district. The parent-student handbook, including bus rider 
rules and consequences for violating these rules, is updated annually.
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4. All district bus riding rules and discipline policies shall apply both to district bus 
routes and to all activity trips.

District Bus Accidents and Emergencies
1. All students transported in district buses shall receive instructions in safe riding 

practices and will participate in emergency evacuation drills within the first two 
weeks of each semester. All students riding on activity trips shall be included. 
These drills shall be conducted on district grounds under the direction of the 
COO. Documentation of these drills shall be kept on file at the office of the COO 
and available to interested parties.

2. In the event of an accident, the following procedures shall be strictly followed by 
the bus driver:

A. The bus must stop, and the driver should preserve the accident scene, 
evacuate the students from the district bus if necessary and if safe to do so, 
and render first aid to the best of the driver's abilities to any injured children or 
parties.

B. The bus driver will notify the proper authorities and the COO. 
C. The district bus driver shall make no comments to any party involved, 

witnesses, or students except to furnish proof of driver's license and district 
bus driver certification upon request. Any comments made to the investigating 
officer shall be contained to answering direct questions. At the accident 
scene, the district bus driver shall not submit to any media or press interviews 
unless approved by the superintendent. The district bus driver shall obtain the 
name and address of all witnesses to the accident.

3. The superintendent or designee shall be responsible for any communications with 
the various press or media outlets. 

4. Upon request, in the event of serious injury or death of a student, the 
superintendent and/or principal shall consider contacting the mental health 
authorities and/or the ministerial alliance to arrange counseling sessions for 
parents, students, and all district employees. 

5. All district bus accidents will be investigated, and the proper reports shall be 
submitted to the State Department of Public Safety and the State Department of 
Education as per state law and regulations.

6. In the event of any serious district bus accident, especially any involving personal 
injury, the superintendent will inform the legal counsel of the district of the events 
surrounding the accident. Notification to the insurance carrier shall be made by 
the COO.
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Coversheet

Discussion and board action regarding the revisions to the
Prohibition of Tobacco, Vaping and Nicotine Products policy.

Section: VIII. Action Items
Item: F. Discussion and board action regarding the revisions to the Prohibition
of Tobacco, Vaping and Nicotine Products policy.
Purpose: Vote
Submitted by:
Related Material: Tabacco-Free (1).docx

BACKGROUND:

The updated policy reinforces the district’s commitment to maintaining a safe, healthy, and tobacco-
free learning environment for students, staff, and visitors.

Revisions incorporate updated definitions and legal references consistent with Oklahoma State
Department of Education (OSDE) and state statutory language, ensuring compliance for school
accreditation and public health standards.

The policy continues to prohibit the use of all tobacco, vapor, and nicotine products on district
property, in school vehicles, and at all school-sponsored events.

RECOMMENDATION:

Administration recommends approval of the revised Prohibition of Tobacco, Vaping, and Nicotine
Products Policy as presented to ensure compliance with current state law and accreditation
standards.
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Tobacco-, Vapor-, and Nicotine-Free Campus Policy

Introduction

The Harding Charter Preparatory School District (“HCP”) recognizes that the use of tobacco, 
vapor, and nicotine products is harmful to health. All students, employees, and visitors have the 
right to be free from tobacco, vapor, and nicotine products and their use. In order to provide a 
safe and healthy environment for students, employees, and community members, the use of any 
tobacco, vapor, and/or nicotine products shall be prohibited in or on HCP property, school 
vehicles, and at district-sponsored or sanctioned events or activities at all times. 

This policy is intended to improve the health and safety of all individuals who use HCP facilities 
or attend HCP events, and to set a positive example for students.

Definitions

School Property / Educational Facility
Any property, building, permanent structure, facility, auditorium, stadium, arena, or recreational 
facility owned, leased, managed, or otherwise controlled by HCP, including parking lots, athletic 
fields, playgrounds, vehicles, and all outdoor spaces.

School Vehicle
Any transportation equipment or auxiliary transportation equipment as defined in the Oklahoma 
Statutes, owned or leased by HCP, or authorized for use by HCP.

Tobacco Product
Any product that contains or is derived from tobacco and is intended for human consumption, 
including but not limited to bidis, cigars, cheroots, stogies, smoking tobacco, chewing tobacco, 
Cavendish, twist, plug, scrap, snuff, plug cut, crimp cut, ready rubbed, and any other kinds and 
forms of tobacco suitable for chewing or smoking. Tobacco products include any other articles 
or products made of tobacco or any substitute thereof, including e-cigarettes and vapor products 
with or without nicotine.

Vapor Product
Any noncombustible product, that may or may not contain nicotine, that employs a mechanical 
heating element, battery, electronic circuit or other mechanism, regardless of shape or size, that 
can be used to produce a vapor in a solution or other form. Vapor Products include any vapor 
cartridge or other container with or without nicotine intended to be used with an electronic 
cigarette, electronic cigar, electronic cigarillo, electronic pipe or similar product or device. Vapor 
Products do not include any products regulated by the United States Food and Drug 
Administration under Chapter V of the Food, Drug and Cosmetic Act.

Nicotine Product
Any product containing nicotine that is not FDA-approved for tobacco cessation.

Prohibitions
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• Use of Tobacco, Vapor, and Nicotine Products is prohibited anywhere on School 
Property 24 hours a day, seven days a week by any person. This prohibition extends 
to personal vehicles while on School Property, school vehicles at all times, and all 
school-sponsored or school-sanctioned events, including those held off-campus.

• Possession: Students are prohibited from possessing Tobacco, Vapor, and Nicotine 
Products on School Property and at any off-site, school-sponsored meeting or event, 
including but not limited to field trips and athletic events.

• Industry Sponsorship: The District will not accept donations of gifts, money, or 
materials from the tobacco, vapor, or nicotine industries, and will not participate in any 
services, events, or programs funded by these industries.

• Ash Receptacles: Ash receptacles such as ash trays or ash cans are not permitted on 

Tobacco, Vapor, and Nicotine Cessation Support

• HCP will refer employees, parents/guardians, family members, and students (13 and 
older) interested in quitting tobacco, vapor, or nicotine use to the Oklahoma Tobacco 
Helpline and other cessation resources, if available.

• HCP will promote the Oklahoma Tobacco Helpline (1-800-QUIT-NOW or 
OKHelpline.com) to ensure awareness of statewide cessation services.

• HCP will communicate and promote available cessation benefits and insurance coverage 
for employees to all prospective employees, new hires, and existing employees annually.

Implementation and Enforcement

• Signage: Signs informing employees, students, visitors, and any other person present of 
the tobacco-, vapor-, and nicotine-free policy will be posted at entrances on HCP 
property.

• Instruction: All students will receive instruction on avoiding tobacco, vapor, and 
nicotine use. 

• Enforcement Procedures:
o Students: Violations will follow the procedures found in the HCP School 

Handbooks. Information about the Oklahoma Tobacco Helpline will be provided 
to students in violation of this policy.

o Employees: Violations will be subject to disciplinary action per employee 
handbook or agreements. Information about the Oklahoma Tobacco Helpline will 
be provided to staff in violation of this policy.

o Visitors: Visitors in violation will be verbally requested to stop. If the person 
refuses, they will be asked to leave. If the person refuses to leave, they may be 
referred to local authorities.
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		HCP PERSONNEL REPORT - October

		District Administration recommends the Board consider taking action regarding the following persons to be employed as of the effective date specified; and contracts or assignment notifications with the appropriate persons herein listed be approved and executed in the name of the District by the superintendent or person designated by them; also, that all other personnel recommendations, including terminations, leaves, retirements, and resignations be approved as listed in the personnel report, below, and attached.

		New Hires and Promotions

		Name		Position Name		Site		Type		Date		Reason



		Separations

		Name		Position Name		Site		Type		Date		Reason



		Contract Withhold

		Name		Position Name		Site		Type		Date		Reason

		This section is for informational only to show the board openings in the district.

		Current Openings

		Position Name		Site		Type		Start Date		Date Posted		Reason



		Next Year Openings

		Position Name		Site		Type		Start Date		Date Posted		Reason

		Elementary School Principal		Unknown		Administration		7/1/26				Elementary School Replication
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		Oklahoma CSP Sub-grant Budget Template

		Harding Independence Charter District Elementary



				Planning Year 		Implementation Year 1		Implementation Year 2		Total

		100 Salaries		$53,500.00		$0.00		$0.00		$53,500.00

		200 Employee Benefits		$9,500.00		$0.00		$0.00		$9,500.00

		300 Contracted Services		$0.00		$91,448.36		$32,629.39		$124,077.75

		500 Purchased Services		$0.00		$11,458.00		$96,090.00		$107,548.00

		600 Supplies		$0.00		$717,973.00		$632,130.57		$1,350,103.57

		730 Equipment		$0.00		$0.00		$0.00		$0.00

		760 Vehicles		$0.00		$0.00		$355,270.68		$355,270.68

		Total		$63,000.00		$820,879.36		$1,116,120.64		$2,000,000.00

								Allocation Amount		$2,000,000.00

								Remaining		$0.00

		Goals				Allocated

		Goal 1:Academic Performance				$1,039,977.11

		Goal 2:Enrollment				$120,725.56

		Goal 3:Professional Development				$69,338.05

		Goal 4:Enrichment				$685,065.72

		Total				$1,915,106.44





Goals

		Goal Number		Goal Title		Goal Narrative

		Goal 1		Academic Performance		Students at Harding Charter Preparatory Elementary School will outperform their peers who attend school in the Oklahoma City area in grades K-2 (2024-2025) and grades K-3 (2025-2026) in core academic areas.				Goal 1:Academic Performance

		Goal 2		Enrollment		Harding Charter Preparatory Elementary School will open with 40 PK seats, 23 Kindergarten seats, 23 1st Grade seats, and 23 2nd Grade seats for students in the Oklahoma City metro in August of 2024. In August of 2025, our enrollment goal will increase to 40 PK seats, 46 Kindergarten seats, 46 1st Grade seats, 46 2nd Grade seats, and 23 3rd Grade seats. 				Goal 2:Enrollment

		Goal 3		Professional Development		Over the first two years of operation, the elementary school staff will participate in a diverse range of professional development (PD) opportunities aimed at enhancing instructional practices and supporting student success.  				Goal 3:Professional Development

		Goal 4		Enrichment		Harding Charter Preparatory Elementary School will successfully integrate enrichment opportunities into its curriculum to foster holistic student development and enhance core learning experiences. 				Goal 4:Enrichment





Planning Year Budget

		Planning Year Subgrant Budget				$53,500.00		$9,500.00		$0.00		$0.00		$0.00		$0.00		$0.00		$63,000.00

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		Total

		Office Manager  (Registration)		Goal 1:Academic Performance		$12,000.00		$2,500.00												$14,500.00

		External Affairs and Communication Director (Outreach & Recruitment)		Goal 2:Enrollment		$16,500.00		$3,000.00												$19,500.00

		Planning Year Lead (Curriculum & Practices Development)		Goal 1:Academic Performance		$25,000.00		$4,000.00												$29,000.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00

																				$0.00





Implementation 1 Budget

		Implementation Year 1 Budget				$0.00		$0.00		$91,448.36		$11,458.00		$717,973.00		$0.00		$0.00				$820,879.36

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		800 Other Objects		Total

		Classroom Teacher Desk (9 classrooms)		Goal 1:Academic Performance										$8,000.00								$8,000.00

		Classroom Bulletin Board (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Student Chair (9 classrooms)		Goal 1:Academic Performance										$19,000.00								$19,000.00

		Classroom Teacher Teaching Chair (9 classrooms)		Goal 1:Academic Performance										$2,500.00								$2,500.00

		Classroom Teacher Desk Chair (9 classrooms)		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Classroom Reading Corner Blocks (9 classrooms)		Goal 1:Academic Performance										$9,000.00								$9,000.00

		Classroom Reading Corner Setup (9 classrooms)		Goal 1:Academic Performance										$30,000.00								$30,000.00

		Classroom Flexible Seating (9 classrooms)		Goal 1:Academic Performance										$5,000.00								$5,000.00

		Classroom Classroom Shelving (9 classrooms)		Goal 1:Academic Performance										$5,000.00								$5,000.00

		Classroom Student Work Station (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Student Tables (9 classrooms)		Goal 1:Academic Performance										$20,000.00								$20,000.00

		Classroom Lectern (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Dry Erasable Board (9 classrooms)		Goal 1:Academic Performance										$9,000.00								$9,000.00

		Classroom Filing Cabinet (9 classrooms)		Goal 1:Academic Performance										$3,500.00								$3,500.00

		Teacher Collaboration Room Chairs 		Goal 1:Academic Performance										$1,500.00								$1,500.00

		Teacher Collaboration Room Table 		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Teacher Collaboration Room Storage		Goal 1:Academic Performance										$1,500.00								$1,500.00

		Teacher Collaboration Paper Cutters		Goal 1:Academic Performance										$40.00								$40.00

		Teacher Colloboration Die-Cut Machine		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Teacher Collaboration Butcher Paper Dispenser		Goal 1:Academic Performance										$944.84								$944.84

		Front Office Worksurface		Goal 1:Academic Performance										$750.00								$750.00

		Front Office File Credenza		Goal 1:Academic Performance										$2,000.00								$2,000.00

		Front Office Desk Chair		Goal 1:Academic Performance										$500.00								$500.00

		Front Office Desk		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Front Office Chairs		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Hallway Bulletin Boards (12)		Goal 1:Academic Performance										$4,995.77								$4,995.77

		Hallway Trash Receptacles (8)		Goal 1:Academic Performance										$2,945.76								$2,945.76

		Furniture Delivery and Installation		Goal 1:Academic Performance										$18,500.00								$18,500.00

		95% Group Phonics Core Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$5,108.40								$5,108.40

		95% Group Phonics Virtual Professional Development (3 staff)		Goal 3:Professional Development								$360.00										$360.00

		Step Up to Writing Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$3,386.50								$3,386.50

		Step Up To Writing Professional Development (7 staff)		Goal 3:Professional Development								$1,800.00										$1,800.00

		Handwriting without Tears Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$2,230.49								$2,230.49

		Big Ideas Math Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$18,934.41								$18,934.41

		Frog Street Curriculum Workbooks and Material (2 classrooms)		Goal 1:Academic Performance										$0.00								$0.00

		Frog Street Professional Development (4 staff)		Goal 3:Professional Development								$1,899.00										$1,899.00

		Mystery Science Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$1,200.00								$1,200.00

		Conscious Discipline Professional Development (11 staff)		Goal 3:Professional Development								$1,099.00										$1,099.00

		Quaver Music Curriculum (1 classroom)		Goal 4:Enrichment										$1,200.00								$1,200.00

		SPARK PK - 2 Physical Education Curriculum		Goal 4:Enrichment										$298.00								$298.00

		NNAT3 Test for Gifted & Talented		Goal 4:Enrichment										$730.10								$730.10

		Classroom & Office Phones (12)		Goal 4:Enrichment										$3,500.00								$3,500.00

		Classroom Interactive Whiteboards (9)		Goal 4:Enrichment										$40,000.00								$40,000.00

		Classroom & Office Printers (12)		Goal 4:Enrichment										$2,500.00								$2,500.00

		Classroom and Principal Laptops (11)		Goal 4:Enrichment										$15,000.00								$15,000.00

		Classroom Docking Stations (10)		Goal 4:Enrichment										$2,000.00								$2,000.00

		Classroom Document Cameras (9)		Goal 4:Enrichment										$2,500.00								$2,500.00

		Classroom Voice Amplifiers (9)		Goal 4:Enrichment										$500.00								$500.00

		Classroom Printer Ink Toners (9)		Goal 4:Enrichment										$500.00								$500.00

		Office and Principal Computer (2)		Goal 4:Enrichment										$2,000.00								$2,000.00

		Office Shredder		Goal 4:Enrichment										$400.00								$400.00

		Office Fax Machine		Goal 4:Enrichment										$600.00								$600.00

		Interactive Whiteboards (Lobby, Gymnasium, & Teacher Workroom)		Goal 4:Enrichment										$12,845.00								$12,845.00

		Cafeteria Projector & Sound System		Goal 2:Enrollment										$19,995.56								$19,995.56

		Laminator		Goal 4:Enrichment										$3,500.00								$3,500.00

		Classroom IPAD Cases + Cart (8)		Goal 1:Academic Performance										$35,000.00								$35,000.00

		Wireless Access Points (10)		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Firewall (1)		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Copier Machine		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Cafeteria Student Mobile Tables (12)		Goal 4:Enrichment										$28,795.50								$28,795.50

		Cafeteria Trashcans (8)		Goal 4:Enrichment										$5,998.59								$5,998.59

		Classroom Bins and Novels (9 classrooms)		Goal 1:Academic Performance										$6,950.93								$6,950.93

		IXL Learning System (7 classrooms)		Goal 1:Academic Performance								$3,800.00										$3,800.00

		NWEA Map Growth Exam (7 classrooms)		Goal 1:Academic Performance								$2,500.00										$2,500.00

		Classroom Student Headphone Set (9 sets)		Goal 1:Academic Performance										$5,994.00								$5,994.00

		Insurance (Property, Liability, and Bonds)		Goal 1:Academic Performance										$95,631.00								$95,631.00

		Kitchen Equipment, Heated Holding Proofing Cabinet (2)		Goal 1:Academic Performance										$6,137.24								$6,137.24

		Kitchen Equipment, Ice Maker		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Kitchen Equipment, Milk Cooler		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Kitchen Floor Mats (5)		Goal 1:Academic Performance										$750.00								$750.00

		Interior Door Mats (7)		Goal 1:Academic Performance										$3,443.58								$3,443.58

		Informational Materials		Goal 2:Enrollment										$10,000.00								$10,000.00

		Postage		Goal 2:Enrollment										$1,000.00								$1,000.00

		Outreach Consultant		Goal 2:Enrollment						$30,000.00												$30,000.00

		Playground Mobile Basketball Goals (2)		Goal 4:Enrichment										$4,000.00								$4,000.00

		Playground Mobile Soccer Goals (2)		Goal 4:Enrichment										$2,169.95								$2,169.95

		Playground Mobile Sandbox with Cover (2)		Goal 4:Enrichment										$400.00								$400.00

		Plaground Mobile Mud Kitchen (1)		Goal 4:Enrichment										$1,000.00								$1,000.00

		Playground Mobile Water Table (1)		Goal 4:Enrichment										$978.04								$978.04

		Playground Mobile Climb and Discover Mold (1)		Goal 4:Enrichment										$6,272.10								$6,272.10

		Playground Mobile Playhouse (2)		Goal 4:Enrichment										$8,900.00								$8,900.00

		First Year Financial Audit		Goal 1:Academic Performance						$10,000.00												$10,000.00

		Consulting Services		Goal 1:Academic Performance						$18,000.00												$18,000.00

		Music/Art Classroom Consumables		Goal 4:Enrichment										$9,212.92								$9,212.92

		PK Classroom Consumables (2)		Goal 1:Academic Performance										$22,429.40								$22,429.40

		K Classroom Consumables (2)		Goal 1:Academic Performance										$18,006.13								$18,006.13

		1st Grade Classroom Consumables (2)		Goal 1:Academic Performance										$18,759.30								$18,759.30

		2nd Grade Classrom Consumables (2)		Goal 1:Academic Performance										$15,436.50								$15,436.50

		Physical Education Classroom Consumables		Goal 4:Enrichment										$10,357.13								$10,357.13

		Travel Costs & Registration for Board Members and Staff to Attend National Charter Conference		Goal 3:Professional Development						$17,300.66												$17,300.66

		Teacher Collaboration Room Furniture		Goal 3:Professional Development										$35,000.00								$35,000.00

		Office Furniture		Goal 1:Academic Performance										$15,818.21								$15,818.21

		Kitchen Double Convention Oven		Goal 4:Enrichment										$12,195.58								$12,195.58

		6 Burner Stove/Oven Range (2)		Goal 4:Enrichment										$4,470.00								$4,470.00

		Kitchen Cooking Utensils and Equipment		Goal 4:Enrichment										$1,262.07								$1,262.07

		LETRS for Early Childhood		Goal 3:Professional Development						$2,900.00												$2,900.00

		Get Your Teach On Professional Development		Goal 3:Professional Development						$7,748.00												$7,748.00

		Travel Costs for Staff to Attend Get Your Teach On Conference		Goal 3:Professional Development						$3,444.70												$3,444.70

		NAESP Professional Development		Goal 3:Professional Development						$1,335.00												$1,335.00

		Travel Costs for NAESP Professional Development		Goal 3:Professional Development						$720.00												$720.00





Implementation 2 Budget

		Implementation Year 2 Budget				$0.00		$0.00		$32,629.39		$96,090.00		$632,130.57		$0.00		$355,270.68		$1,116,120.64

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		Total

		Classroom Teacher Desk (4 classrooms)		Goal 1:Academic Performance										$4,000.00						$4,000.00

		Classroom Bulletin Board (4 classrooms)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Classroom Teacher Teaching Chair (4 classrooms)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Classroom Teacher Desk Chair (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Reading Corner Blocks (4 classrooms)		Goal 1:Academic Performance										$5,000.00						$5,000.00

		Classroom Reading Corner Setup (4 classrooms)		Goal 1:Academic Performance										$13,000.00						$13,000.00

		Classroom Flexible Seating (4 classrooms)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Classroom Classroom Shelving (4 classrooms)		Goal 1:Academic Performance										$2,500.00						$2,500.00

		Classroom Student Work Station (4 classrooms)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Classroom Student Desks (4 classrooms)		Goal 1:Academic Performance										$47,000.00						$47,000.00

		Classroom Lectern (4 classrooms)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Classroom Dry Erasable Board (4 classrooms)		Goal 1:Academic Performance										$4,000.00						$4,000.00

		Classroom Filing Cabinet (4 classrooms)		Goal 1:Academic Performance										$1,500.00						$1,500.00

		Office File Credenza (2)		Goal 1:Academic Performance										$4,000.00						$4,000.00

		Office Desk Chair (2)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Office Desk (2)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Furniture Delivery and Installation		Goal 1:Academic Performance										$10,000.00						$10,000.00

		95% Group Phonics Intervention Material 		Goal 1:Academic Performance										$25,000.00						$25,000.00

		Step Up to Writing Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$5,000.00						$5,000.00

		Step Up To Writing Professional Development (3rd and 4th grade classes)		Goal 3:Professional Development								$2,000.00								$2,000.00

		Handwriting without Tears Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$3,500.00						$3,500.00

		Big Ideas Math Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$18,000.00						$18,000.00

		Saavas Reading Curriculum		Goal 1:Academic Performance										$49,872.00						$49,872.00

		Mystery Science Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$5,085.00						$5,085.00

		Conscious Discipline Professional Development (3rd and 4th grade classes)		Goal 3:Professional Development								$1,250.00								$1,250.00

		Quaver Music Curriculum		Goal 1:Academic Performance										$8,190.00						$8,190.00

		Classroom Phones (4)		Goal 1:Academic Performance										$1,500.00						$1,500.00

		Classroom Interactive Whiteboards (4)		Goal 1:Academic Performance										$18,000.00						$18,000.00

		Classroom & Office Printers (4)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Classroom and Dean Laptops (15)		Goal 1:Academic Performance										$15,000.00						$15,000.00

		Classroom Docking Stations (4)		Goal 1:Academic Performance										$800.00						$800.00

		Classroom Document Cameras (4)		Goal 1:Academic Performance										$1,250.00						$1,250.00

		Classroom Voice Amplifiers (4)		Goal 1:Academic Performance										$250.00						$250.00

		Classroom Laptops  + Cart (4)		Goal 1:Academic Performance										$75,000.00						$75,000.00

		Classroom IPAD Cases + Cart (4)		Goal 1:Academic Performance										$22,000.00						$22,000.00

		Classroom Printer Ink Toner (4)		Goal 1:Academic Performance										$250.00						$250.00

		Wireless Access Points (10)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Copier Machine		Goal 1:Academic Performance										$7,000.00						$7,000.00

		Classroom Student Headphone Set (4 sets)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		AVID Summer Institute Professional Development (all staff)		Goal 3:Professional Development								$37,000.00								$37,000.00

		Classroom Bins and Novels (4 classrooms)		Goal 1:Academic Performance										$3,500.00						$3,500.00

		Classroom Set of Basic Calculators & Storage (4)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		IXL Learning System (4 classrooms)		Goal 1:Academic Performance								$2,500.00								$2,500.00

		NWEA Map Growth Exam (4 classrooms)		Goal 1:Academic Performance								$2,000.00								$2,000.00

		Library Flex Furniture Seating		Goal 4:Enrichment										$30,000.00						$30,000.00

		Library Mobile Shelving 		Goal 4:Enrichment										$10,000.00						$10,000.00

		Library Novels		Goal 4:Enrichment										$19,679.96						$19,679.96

		Library Circulation Software		Goal 4:Enrichment										$2,000.00						$2,000.00

		Music Classroom Risers (4)		Goal 4:Enrichment										$18,000.00						$18,000.00

		Music Classroom Speaker and Microphone Set (1)		Goal 4:Enrichment										$7,000.00						$7,000.00

		Music Acoustic Wall Panels		Goal 4:Enrichment										$4,000.00						$4,000.00

		Interior Door Mats (5)		Goal 1:Academic Performance										$750.00						$750.00

		Outreach Consultant		Goal 2:Enrollment						$30,000.00										$30,000.00

		Purchase of School Bus (3)		Goal 4:Enrichment														$355,270.68		$355,270.68

		3rd Grade Classroom Consumables (2)		Goal 1:Academic Performance										$16,000.00						$16,000.00

		4th Grade Classrom Comsumables (2)		Goal 1:Academic Performance										$16,000.00						$16,000.00

		Sound Wall Professional Development (16)		Goal 3:Professional Development								$4,000.00								$4,000.00

		Gymnasium Mobile Bleachers		Goal 4:Enrichment										$59,677.00						$59,677.00

		Mindplay Reading Intervention		Goal 1:Academic Performance										$19,000.00						$19,000.00

		Magma Math Intervention		Goal 1:Academic Performance										$10,505.00						$10,505.00

		Hallway Bulletin Boards (8)		Goal 1:Academic Performance										$4,000.00						$4,000.00

		Data Dashboard		Goal 1:Academic Performance								$25,000.00								$25,000.00

		Canvas Learning Management System		Goal 1:Academic Performance								$22,340.00								$22,340.00

		Water Bottle Filler Stations		Goal 1:Academic Performance										$5,000.00						$5,000.00

		Kitchen Refrigerator		Goal 4:Enrichment										$13,280.75						$13,280.75

		SchooMint - Lottery/Enrollment System		Goal 2:Enrollment										$10,230.00						$10,230.00

		Securly - Technology Management System		Goal 1:Academic Performance										$9,810.86						$9,810.86

		Travel Costs for NAESP Professional Development		Goal 3:Professional Development						$2,629.39										$2,629.39		$5,258.78
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1. Dashboard: Enter the name of the school in the Green Area.

a. This tab has instructions for fillng out the template

b. This tab also provides a summary of all expenses from the other tabs to assist you in
planning

2. Goals: Enter your goals from Section I C in the Green Areas, if you have less than 5 goals,
leave those sections blank.

2. Goal Title: give the goal a short title that will allow you to refer to it in other pages

b. Goal Narrative: This is the full grant goal from Section Il C

3. Budget Tabs: There are three budget tabs, for Planning, Implementation year 1, and
Implementation year 2. Please add the activities that are described in your budget narrative and
use the OCAS object codes to separate costs by type.

2. Activity: A short description of the activity that should match up clearly with the budget
narrative.

b. Grant Goals: Connect each Activity to a Grant goal. By clicking in the dropdown arrow,
you should be able to choose from the 3-5 goals that you input on the grant tab, if not,
manually enter the goal that this activity is connected to.

c. OCAS Codes: Enter an amount for each OCAS code that s relevant to the expense.
Some expenses may have more than one code, for instance hiring staff would have a
100 Salary Expense as well as a 200 Employee Benefits Expense.

d. Totals: each line will automatically total and the area above each column will total by
OCAS Code. Al of this will total to the Dashboard Tab.







