
Harding Charter Preparatory School District

Regular Governance Board Meeting

Published on September 5, 2025 at 2:07 PM CDT
Amended on September 8, 2025 at 7:49 AM CDT

Date and Time

Tuesday September 9, 2025 at 6:00 PM CDT

Location

District Office Building (Pavilion)
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

A. Call the Meeting to Order

B. Record Attendance 1 m

II. Recognitions 6:01 PM

A. US News and World Report - #2 Oklahoma High
School and #80 US Public Charter School Niche
- #4 Oklahoma High School and #1 Oklahoma
Public Charter School

FYI Steven Stefanick 1 m
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Purpose Presenter Time

III. Public Comments

IV. Committee Reports 6:02 PM

A. Executive Committee FYI Tiffany Ellis 3 m

B. Finance Committee FYI Tyler Stroud 3 m

C. Academic Committee FYI Michelle Hudson 3 m

D. Communications Committee FYI Rachel Durham 3 m

E. Superintendent Evaluation FYI Conner Mulvaney 3 m

V. Consent Agenda 6:17 PM

A. Regular Governance Board Minutes 8/12/2025 Approve
Minutes

1 m

B. Special Session Governance Board Minutes
8/7/2025

Approve
Minutes

1 m

C. Human Resources Report Vote 1 m

D. Purchase Order Changes Report Vote 1 m

E. Monthly Financial Report Vote 1 m

F. General Fund Purchase Orders (115 - 119) Vote 1 m

G. Gift Fund Purchase Orders (54 - 59) Vote 1 m

H. Monthly Credit Card Statement Vote 1 m

I. Charter School Program Grant Update Vote 1 m

J. Contractual Agreement with Schoolytics for the
creation and maintenance of a Data Dashboard.

Vote 1 m

K. Contractual Agreement with Instructure, Inc. for
the setup and implementation of Canvas, a
learning management system, for Fall 2026.

Vote 1 m
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Purpose Presenter Time

L. Contractual Agreement with Patricia Martinez for
Visually Impaired Student Services.

Vote 1 m

M. Contractual Agreement with Magma Math for
setup and implementation for Fall 2026.

Vote 1 m

N. Contractual Agreement with Propio for electronic
translation services.

Vote 1 m

O. Quote from with Bison Electric for upgrade to
high school parking lot lighting.

Vote 1 m

VI. Superintendent's Report 6:32 PM

A. Superintendent Report FYI Steven Stefanick 20 m

VII. Informational Items 6:52 PM

A. Report on 2024-2025 Advanced Placement
Results from Chief Academic Officer.

Discuss Rachel Dowell 20 m

VIII. Action Items 7:12 PM

A. Discussion and board action on new Mandated
Reporting Policy

Vote 5 m

B. Discussion and board action regarding revisions
to the Fundraising Policy.

Vote 5 m

C. Discussion and board action regarding revisions
to the Student Admissions Policy.

Vote 5 m

D. Discussion and board action regarding courses
that may be taken at career technology centers
for HS math or science credit

Vote 5 m

E. Discussion and board action on the selection of
the 2025-2026 Gifted & Talented Advisory
Committee

Vote 5 m

F. Discussion and action regarding contract
renewal with Oklahoma City Public Schools for
2027 - 2031.

Vote 5 m
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Purpose Presenter Time

G. Discussion and board action on adding Brent
Bushey as an HCP Community Governance
Board Member starting a first term from
10/1/2025 - 10/1/2028.

Vote Tiffany Ellis 5 m

H. Discussion and board action on adding Taylor
Cornelson as an HCP Parent Governance Board
Member starting a first term from 10/1/2025 -
10/1/2028.

Vote Tiffany Ellis 5 m

I. Discussion and board action on adding Sacha
Almanza as an HCP Parent Governance Board
Member starting a first term from 10/1/2025 -
10/1/2028.

Vote Tiffany Ellis 5 m

J. Nominate and vote on selection of board
president and other officer positions if necessary
for the remainder of the 2025-2026 school year.

Vote Tiffany Ellis 5 m

IX. Executive Session 8:02 PM

A. Motion to enter into Executive Session for
discussions pursuant to 25 O.S.§, 307 (B)(1) and
(3) for the purpose of discussing:

Vote Tiffany Ellis 20 m

i. the appraisal of real property for school facility space.
ii. the employment and contract for Steven Stefanick, Superintendent.

X. Action on Executive Session 8:22 PM

A. Action, if any, concerning executive session
items.

Vote 5 m

XI. New Business

XII. Closing Items

A. Adjourn Meeting Vote
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Coversheet

US News and World Report - #2 Oklahoma High School and #80
US Public Charter School Niche - #4 Oklahoma High School and

#1 Oklahoma Public Charter School

Section: II. Recognitions
Item: A. US News and World Report - #2 Oklahoma High School and #80 US
Public Charter School Niche - #4 Oklahoma High School and #1 Oklahoma Public Charter School
Purpose: FYI
Submitted by: Steven Stefanick

BACKGROUND:

Dear Governance Board Members,

It is my pleasure to share with you recent national and state recognitions that highlight the
continued excellence of Harding Charter Preparatory High School. These rankings reaffirm the
tireless commitment of our students, staff, families, and community in maintaining our mission of
academic rigor and opportunity for all.

U.S. News & World Report Rankings (2025):

#2 in Oklahoma High Schools

#80 in U.S. Public Charter High Schools

Niche Rankings (2025):

#4 in Oklahoma High Schools

#1 in Oklahoma Public Charter High Schools

These accolades are a reflection of the collective effort of our entire school community—students
who rise to meet high expectations, teachers and staff who provide outstanding instruction and
support, families who partner with us to ensure success, and the governance board who provides
vision and leadership to sustain our growth.

As we continue our “Priority Work” across the district, these recognitions serve as both a
celebration of achievement and a call to keep pushing forward. Our charge remains clear: to
provide equitable access to rigorous, college-preparatory education that equips every student to
thrive in their post-secondary journey.
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Thank you for your continued support and leadership in making Harding Charter Preparatory one of
the best schools in Oklahoma and among the strongest charter schools in the nation.

Sincerely,

Steven Stefanick, M.Ed.
Superintendent
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Coversheet

Regular Governance Board Minutes 8/12/2025

Section: V. Consent Agenda
Item: A. Regular Governance Board Minutes 8/12/2025
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Governance Board Meeting on August 12, 2025
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Harding Charter Preparatory School District

Minutes

Regular Governance Board Meeting

Date and Time
Tuesday August 12, 2025 at 6:00 PM

Location
District Office Building (Pavilion)
12600 N. Kelley Avenue
Oklahoma City, OK, 73131

Directors Present
Angela Parker, Conner Mulvaney, Jorge Chavez, Lisa Miller, Rachel Durham, Ryan Coleman,
Tiffany Ellis, Tyler Stroud

Directors Absent
Michelle Hudson

Ex Officio Members Present
Judy Luster, Lou Falsetti

Non Voting Members Present
Judy Luster, Lou Falsetti

Guests Present
Brent Bushey, Jason Mack, Pat McKinstry, Steven Stefanick

I. Opening Items
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Ryan Coleman called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Tuesday Aug 12, 2025 at 6:00 PM.

II. Committee Reports

The Executive Committee has not yet meet this school year.

The Finance Committee has not yet meet this school year.

The Academic Committee has not yet meet this school year.
The committee has a meeting scheduled for Sept. 10th.

The Communications Committee has not yet meet this school year.

The Superintendent Evaluation team is working on a meeting for this month.

III. Consent Agenda

Lisa Miller made a motion to approve the minutes from 7/8/2025. With the correction of
changing the date from 6/10/24 to 6/10/25. Regular Governance Board Meeting on 07-
08-25.
Jorge Chavez seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the minutes from Special Governance Board
Meeting on 07-22-25.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Call the Meeting to OrderA.

Record AttendanceB.

Executive CommitteeA.

Finance CommitteeB.

Academic CommitteeC.

Communications CommitteeD.

Superintendent EvaluationE.

Regular Governance Board Minutes 7/8/2025A.

Special Session Governance Board Minutes 7/22/2025B.

Human Resources ReportC.
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Lisa Miller made a motion to approve the Human Resources Report.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the Purchase Order Changes Report.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the Surplus Report.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the Final Financial Report for 2024-2025.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the General Fund Purchase Orders (1-113).
Conner Mulvaney seconded the motion.
Lisa Miller ask why the carryover for last year was at higher. Steven Sterfanick stated that
the carryover was higher last year. Due to receiving CSP funds.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the Building Fund Purchase Orders (1-18).
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the Gift Fund Purchase Orders (1-52).
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the Monthly Credit Card Statement.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Purchase Order Changes ReportD.

Surplus ReportE.

Final Financial Report 2024-2025F.

General Fund Purchase Orders (1 - 113)G.

Building Fund Purchase Orders (1 - 18)H.

Gift Fund Purchase Orders (1 - 52)I.

Monthly Credit Card StatementJ.

K.
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Lisa Miller made a motion to approve the 2026-2026 Estimate of Needs.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the Charter School Program Grant Update.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve for the Schoolytics program to be implemented in
Fall of 2026, or find another quality option no more than $25,000.00 annually.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the Purchase of kitchen refrigerators for the
elementary school from MarketSource.
Conner Mulvaney seconded the motion.
The board VOTED to approve the motion.

IV. Action Items

Rachel Durham made a motion to to approve the new United States Flag and Pledge of
Allegiance Policy.
Lisa Miller seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the hourly method (1088 hours) to operate during
the 2025-2026 school year.
Tyler Stroud seconded the motion.
The board VOTED to approve the motion.

HCPSD 2025-2026 Estimate of Needs

Charter School Program Grant UpdateL.

Quote for a data dashboard from Schoolytics to be implemented in Fall 2026, or
find another quality option no more than $25,000.00 annually.

M.

Purchase of kitchen refrigerators for elementary school from MarketSource.N.

Discussion and board action on new United States Flag and Pledge of Allegiance
Policy.

A.

Discussion and board action to use the hourly method (1088 hours) to operate
during the 2025 - 2026 school year.

B.

Discussion and board action on agreement with Rainbow Fleet to use high school
kitchen for the preparation of meals for 2025-2026.

C.
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Conner Mulvaney made a motion to approve the agreement with Rainbow Fleet to use
the high school and/or the middle school kitchen for the preparation of meals for 2025-
2026.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Lisa Miller made a motion to approve the agreement with Rise Steam Academy to use
the high school kitchen and/or the middle school kitchen for the preparation of meals for
2025-2026.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve Rachelle Milam Julianne Varghese, and
Christine Carllson for the HCP Teacher Empowerment Program to be recommended to
the Oklahoma State Department of Education for 2025-2026.
Lisa Miller seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve giving the Superintendent authority to begin
seeking candidates for the position of Elementary School Principal at Harding Charter
Preparatory School District for the new elementary school to open in the Fall of 2027.
Tiffany Ellis seconded the motion.
The board VOTED to approve the motion.

Conner Mulvaney made a motion to approve the authorization for the Superintendent to
sign documents on behalf of the district approved by the board (e.g. Contracts,
Agreements, memorandums of Understanding, etc.), approved by the board annually.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.

Discussion and board action on agreement with Rise Steam Academy to use high
school kitchen for the preparation of meals for 2025-2026.

D.

Discussion and board action on approving Rachelle Milam, Julianne Varghese, and
Christine Carllson for the HCP Teacher Empowerment Program to be
recommended to the Oklahoma State Department of Education for 2025-2026.

E.

Discussion and board action on giving the superintendent authority to begin
seeking candidates for the position of Elementary School Principal at Harding
Charter Preparatory School District for the new elementary school to open in Fall
2027.

F.

Discussion and board action on authorizing the Superintendent to sign documents
approved by the board (e.g. Contracts, Agreements, Memorandums of
Understanding, etc.), approved by the board annually.

G.

H.
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Conner Mulvaney made a motion to discuss the authorizing the Superintendent to use
facsimile rubber stamps and electronic images of the signature of the Board President,
Board Vice President, Board Secretary and Board Members, approved by the board
annually.
Rachel Durham seconded the motion.
The board VOTED to approve the motion.
Jorge Chavez made a motion to approve the Superintendent to use facsimile rubber
stamps and electronic images of the signature of the Board President, Board Vice
President, Board Secretary and Board Members, approved by the board annually.
Lisa Miller seconded the motion.
The board VOTED to approve the motion.

V. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:10 PM.

Respectfully Submitted,
Judy Luster

Discussion and board action authorizing the Superintendent to use facsimile
rubber stamps and electronic images of the signatures of the Board President,
Board Vice President, Board Secretary, and Board Members, approved by the
board annually.

Adjourn MeetingA.
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Coversheet

Special Session Governance Board Minutes 8/7/2025

Section: V. Consent Agenda
Item: B. Special Session Governance Board Minutes 8/7/2025
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Session of Governance Board on August 7, 2025
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Harding Charter Preparatory School District

Minutes

Special Session of Governance Board

Date and Time
Thursday August 7, 2025 at 6:00 PM

Location
Harding Charter Preparatory School District
12600 N Kelley Avenue (Pavilion Building)
Oklahoma City, OK 73131

Directors Present
Angela Parker, Conner Mulvaney, Jorge Chavez, Lisa Miller, Michelle Hudson, Rachel Durham,
Ryan Coleman, Tiffany Ellis, Tyler Stroud

Directors Absent
None

Directors who arrived after the meeting opened
Rachel Durham

Ex Officio Members Present
Judy Luster, Lou Falsetti

Non Voting Members Present
Judy Luster, Lou Falsetti

Guests Present
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Steven Stefanick

I. Opening Items

Ryan Coleman called a meeting of the board of directors of Harding Charter Preparatory
School District to order on Thursday Aug 7, 2025 at 6:00 PM.

Rachel Durham arrived at 6:03 PM.

II. Executive Session

Tiffany Ellis made a motion to move into Executive Session at 6:01pm.
Tyler Stroud seconded the motion.
The board VOTED to approve the motion.

III. Action on Executive Session

The board came out of Executive Session at 8:35pm.
Conner Mulvaney made a motion to 1. That this Board formally reaffirms that no
individual Board member has the authority to override, alter, or substitute contracts
approved by a majority vote of the Board. 2. That this Board formally reaffirms that no
individual Board member may delay or obstruct the implementation of Board action
approved by majority vote of the Board. 3. That this Board affirms its approval of the
Superintendent Contract approved at the July 22, 2025 Board meeting without any
changes to Section 7B on Superintendent evaluation and Section 8C on Superintendent
travel, and that this Board affirms that the Contract will be signed as soon as possible
when all signing parties are present with the understanding that amendments to the
Contract will be discussed at the Superintendent Evaluation Committee which shall
prepare recommendations for Board vote and approval at the Regularly Scheduled Board
Meeting in September. 4. That this Board affirms that only the Board during a public
meeting and the Superintendent Evaluation Committee may discuss the Superintendent's
Contract with the Superintendent, and that no single Board member can delay the
execution of a lawfully approved Board action. 5. That this Board does not make a formal
determination concerning any allegations of harassment between the disputing parties
and instead that this Board reaffirms that all Board members and staff of the Harding

Call the Meeting to OrderA.

Record AttendanceB.

Motion to enter into Executive Session for discussions, if any regarding grievance
submitted from Steven Stefanick, pursuant to 25 O.S.§, 307 (B)(1) and 70 O.S.§, 5-
118.

A.

Action, if any, regarding the grievance submitted from Steven Stefanick.A.
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Charter Preparatory School District are expected to conduct themselves professionally
and solely to support the district's mission of benefitting the students of the district.
Angela Parker seconded the motion.
The board VOTED to approve the motion.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:39 PM.

Respectfully Submitted,
Judy Luster

Adjourn MeetingA.
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Coversheet

Human Resources Report

Section: V. Consent Agenda
Item: C. Human Resources Report
Purpose: Vote
Submitted by:
Related Material: HCP Personnel Report - September.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

HCP Personnel Report - September.xlsx
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Coversheet

Purchase Order Changes Report

Section: V. Consent Agenda
Item: D. Purchase Order Changes Report
Purpose: Vote
Submitted by:
Related Material: HCP_Purchase_Order_Update_Report - September 2025.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

HCP_Purchase_Order_Update_Report - September 2025.xlsx
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Coversheet

Monthly Financial Report

Section: V. Consent Agenda
Item: E. Monthly Financial Report
Purpose: Vote
Submitted by:
Related Material: Harding Aug, 2025 financial report.pdf
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT 

STATEMENT OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS

AUGUST 31, 2025

General Building Grant Totals

 

Assets

Cash 549,286.96$         406,682.91     573,900.74     1,529,870.61  

   Total Assets 549,286.96           406,682.91     573,900.74     1,529,870.61  

Liabilities

O/S Warrants 426,719.90           3,038.33         7,425.02         437,183.25     

   Total Liabilities 426,719.90           3,038.33         7,425.02         437,183.25     

Net Assets 122,567.06           403,644.58     566,475.72     1,092,687.36  

Net Assets 06/30/2025 556,984.77$         495,281.49     417,110.05     1,469,376.31  

SEE ACCOUNTANT'S COMPILATION REPORT -1-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT- 2025-26 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

General Fund Source 2024-25 2024-25 % of YTD 2025-26 2025-26 % of YTD

Revenue Code Actual As of 8/31/24 to Actual Budgeted As of 8/31/25 to Budg.

LOCAL SOURCES

Summer School 1200 1,723.40$              1,723.40            100.0% 10,000.00            0.0%

Interest Earnings 1300 43,233.04              5,922.99            13.7% 40,000.00            6,583.79             16.5%

Reimbursements 1500 10,683.22              4,996.81            46.8% 11,000.00            3,803.77             34.6%

Donations 1600 100.00                   0.0% 1,503.65              1,503.65             100.0%

Child Nutrition - Local 1700 102,315.22           12,317.06         12.0% 80,000.00            4,011.00             5.0%

Non-revenue Receipts 5000 122.00                   122.00               100.0%

STATE SOURCES

Foundation & Salary Incentive Aid 3210 7,074,090.68        555,389.05       7.9% 7,473,000.00      624,679.00         8.4%

Flexible Benefits Reimb. 3250 631,684.46           47,228.13         7.5% 789,012.00         57,720.33           7.3%

Reading Sufficiency 3415 3,929.22                0.0% 4,000.00              0.0%

Purchase of Textbooks 3420 65,471.36              59,759.55         91.3% 65,000.00            5,819.01             9.0%

School Resource Officer Grant 3436 177,000.62           177,000.62       100.0% 93,041.47            93,041.47           100.0%

Maternity Leave 3437 6,187.00                0.0% N/A

TSET 3650 8,396.08              8,396.08             100.0%

State Sources of Revenue 3690 7,725.46                0.0% 7,500.00              1,749.00             23.3%

Child Nutrition - State 3700 4,335.36                0.0% N/A

FEDERAL SOURCES

Title I (Proj. 511 & 515) 4210 197,163.51           0.0% 200,000.00         0.0%

Title II, Part A (541) 4271 42,349.06              0.0% 40,000.00            0.0%

Titile III-A & EL (Proj. 571 & 572) 4281 12,506.19              0.0% 64,000.00            0.0%

Special Education Programs 4300 180,318.80           0.0% 200,000.00         0.0%

Title IV, Part A 4442 10,000.00              0.0% 1,750.00              0.0%

CSP Grant (Proj. 772) 4689 693,923.41           267,165.02       38.5% 1,100,000.00      96,087.38           8.7%

Town Branch Foundation Grant 4689 284,042.79           0.0% N/A

LETRS 4689 1,292.00                0.0% N/A

Child Nutrition - Federal 4700 287,308.66           0.0% 300,000.00         0.0%

  Total Revenue 9,837,505.46        1,131,624.63    11.5% 10,488,203.20    903,394.48         8.6%

Lapsed Appr/Estopped Warr. 6130/40 6,901.32                

  Net Assets - Beginning 457,675.20           457,675.20       100.0% 556,984.77         556,984.77         100.0%

  Balance Available 10,302,081.98$    1,589,299.83    15.4% 11,045,187.97    1,460,379.25      13.2%

SEE ACCOUNTANT'S COMPILATION REPORT -2-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT- 2025-26 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS-CASH BASIS

Object 2024-25 2024-25 % of YTD 2025-26 2025-26 % of YTD

Expenditures Code Actual As of 8/31/24 to Actual Budgeted As of 8/31/25 to Budg.

Salaries 100 4,943,905.43$      477,193.73       9.7% 5,275,000.00      512,888.29         9.7%

Employee Benefits 200 1,873,867.60        154,813.18       8.3% 1,750,000.00      165,006.43         9.4%

Worker's Comp./State Unempl. 270-280 40,215.47              20,528.34         51.0% 40,000.00            13,973.00           34.9%

Professional Services 300 452,327.65           139,931.83       30.9% 450,000.00         38,936.47           8.7%

Utility Services 410 58,920.84              5,167.54            8.8% 60,000.00            8,931.98             14.9%

Cleaning Services 420 31,806.09              7,687.01            24.2% 30,000.00            3,753.27             12.5%

Repairs and Maintenance Services 430 117,539.42           37,629.12         32.0% 180,000.00         24,532.13           13.6%

Rentals or Lease Services 440 264,198.30           29,004.27         11.0% 265,000.00         9,859.44             3.7%

Insurance Services 520 96,776.50              96,776.50         100.0% 300,000.00         298,838.87         99.6%

Communications Services 530 26,857.50              484.20               1.8% 45,000.00            3,093.22             6.9%

Advertising 540 783.32                   0.0% 30,000.00            149.23                0.5%

Printing and Binding 550 7,697.57                2,624.95            34.1% 12,000.00            288.45                2.4%

Food Service Management 570 362,892.48           0.0% 425,000.00         0.0%

Out-of-District Travel 580 36,145.36              800.61               2.2% 5,500.00              5,366.45             97.6%

Other Purchased Services 599 1,231.74                0.0% 2,000.00              0.0%

General Supplies 610 176,436.90           22,297.69         12.6% 175,000.00         17,118.17           9.8%

Energy (Elect., Natural Gas, & Fuel) 620 229,875.39           11,351.21         4.9% 275,000.00         44,672.09           16.2%

Books 640 6,950.93                0.0% 51,350.00            50,370.00           98.1%

Furniture, Fixtures, Tech, etc. 650 569,923.12           275,852.84       48.4% 285,000.00         57,909.18           20.3%

Student and Staff 680 2,250.47                1,805.67            80.2% 3,000.00              2,545.30             84.8%

Property 700 330,806.16           6,000.00            1.8% 105,000.00         72,734.90           69.3%

Dues and Fees 810 79,754.97              6,861.58            8.6% 80,000.00            6,845.32             8.6%

Staff Registration & Tuition 860 33,788.00              10,368.00         30.7% 50,000.00            0.0%

Reimbursement 930 146.00                   24.00                 16.4% 150.00                 0.0%

      Total Expenditures 9,745,097.21        1,307,202.27    9,894,000.00      1,337,812.19      

Net Assets - Ending 556,984.77$         282,097.56       1,151,187.97      122,567.06         

SEE ACCOUNTANT'S COMPILATION REPORT -3-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2024-25 2024-25 % of YTD 2025-26 2025-26 % of YTD

Building Fund Codes Actual As of 8/31/2024 to Actual Budgeted As of 8/31/2025 to Budgeted
Revenue

Redbud Grant 3435 534,186.30$      0.0% 550,000.00          0.0%

     Total Revenue 534,186.30        -                       0.0% 550,000.00          -                       0.0%

    Lapsed Appropriations 6130

     Beginning Fund Balance 6110 449,603.61        449,603.61          495,281.49          495,281.49          

          Total Revenue Available 983,789.91        449,603.61           1,045,281.49       495,281.49           

Expenditures

Contracted Services 300 N/A N/A

Cleaning Services 420 252,222.39        32,530.81            12.9% 295,000.00          51,443.49            17.4%

Repairs & Maint. Services 430 236,286.03        73,520.60            31.1% 250,000.00          34,826.98            13.9%

Property Services 440 N/A N/A

Insurance Services 520 N/A N/A

Communication Services 530 N/A 11,500.00            4,786.50              41.6%

Supplies & Materials 600 N/A 600.00                 579.94                 96.7%

Capital Improvements 700 N/A N/A

      Total expenditures 488,508.42        106,051.41          21.7% 557,100.00          91,636.91            16.4%

Ending Net Assets 495,281.49$      343,552.20          488,181.49          403,644.58          

See Accountant's Compilation Report -4-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

STATEMENT OF REVENUE, EXPENDITURES AND NET ASSETS - CASH BASIS

Source 2024-25 2024-25 % of YTD 2025-26 2025-26 % of YTD

Gift Fund Codes Actual As of 8/31/2024 to Actual Budgeted As of 8/31/2025 to Budgeted

Revenue

Interest Earnings 1300 8,096.76$           1,682.15               20.8% 8,000.00            3,154.61              39.4%

Reimbursements 1500 187.17                4.38                      2.3% 500.00               153.34                 30.7%

Donations 1600 708,306.17         3,600.00               0.5% 156,708.86        156,708.86          100.0%

     Total Revenue 716,590.10         5,286.53               0.7% 165,208.86        160,016.81          96.9%

    Estopped Warrants 6140 95,518.74           91,478.99             

     Beginning Fund Balance 6110 114,699.91         114,699.91            417,110.05        417,110.05           

     Inter Fund Transfer 6200 (285,027.30)        

     Total Revenue Available 641,781.45         211,465.43           582,318.91        577,126.86          

Expenditures .

Contracted Services 300 640.00                0.0% 550.00               529.12                 96.2%

Cleaning Services 420 474.47                0.0% N/A

Repairs & Maintenance 430 16,438.92           6,693.02               40.7% N/A

Property Services 440 113,457.21         0.0% N/A

Construction Services 450 6,165.21             0.0% N/A

Printing & Binding 550 13,680.84           2,705.75               19.8% N/A

Staff Travel 580 4,644.94             0.0% N/A

Supplies & Materials 600 27,694.10           4,720.95               17.0% 4,750.00            4,500.37              94.7%

Capital Improvements 700 970.00                0.0% 135,000.00        0.0%

Dues & Fees 810 40,505.71           7,080.47               17.5% 53,175.00          5,621.65              10.6%

      Total debt service 224,671.40         21,200.19             9.4% 193,475.00        10,651.14            5.5%

Ending Assets 417,110.05$       190,265.24           388,843.91        566,475.72          

See Accountant's Compilation Report -5-
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HARDING CHARTER PREPARATORY SCHOOL DISTRICT - 2025-26 FISCAL YEAR

THREE (3) YEAR COMPARISON - GENERAL FUND - CASH BASIS

AUGUST 31, 2025

Salary Non-salary Salary Non-salary Salary Non-salary

July 84,506.91$           197,814.80        334,422.39        110,861.95         107,920.19         260,963.20        

August 501,169.38           182,039.56        295,357.39        566,560.54         583,947.53         384,981.27        

September 521,688.09           175,322.84        562,433.11        189,482.14         

October 504,953.17           201,635.61        565,960.46        196,351.54         

November 494,052.24           329,566.71        568,281.21        71,650.65           

December 516,965.24           175,762.94        551,506.98        106,652.94         

January 492,137.51           207,667.87        571,879.58        297,155.64         

February 504,042.60           162,958.98        592,234.95        259,732.90         

March 492,450.46           152,667.65        583,402.73        240,931.09         

April 489,377.06           151,213.85        596,005.56        213,332.52         

May 1,350,461.95        189,307.01        1,546,300.26     116,998.41         

June 23,115.71             360,569.17        49,988.41          557,613.86         

5,974,920.32        2,486,526.99     6,817,773.03     2,927,324.18      691,867.72         645,944.47        

8,461,447.31     9,745,097.21      1,337,812.19     

Salary Non-salary Salary Non-salary Salary Non-salary

July 84,506.91             197,814.80        334,422.39        110,861.95         107,920.19         260,963.20        

August 501,169.38           182,039.56        295,357.39        566,560.54         583,947.53         384,981.27        

September

October

November

December

January

February

March

April

May

June

585,676.29$         379,854.36        629,779.78        677,422.49         691,867.72         645,944.47        

965,530.65        1,307,202.27      1,337,812.19     

2023-24 Expenditures 2024-25 Expenditures 2025-26 Expenditures

2023-24 Expenditures 2024-25 Expenditures 2025-26 Expenditures

FOR INTERNAL USE ONLY -6-
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Coversheet

Monthly Credit Card Statement

Section: V. Consent Agenda
Item: H. Monthly Credit Card Statement
Purpose: Vote
Submitted by:
Related Material: Statement-20250829.pdf
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                                                              DETACH HERE: To ensure proper credit, please include lower portion with your payment.

Account Number: XXXX XXXX XXXX 7800 Page 1 of 4

HARDING CHARTER PREP  

Statement Closing Date: 08/29/25

Corporate Account Summary

Previous Balance $5,661.52
Purchases and other Charges + $1,126.12
Cash Advances + $0.00
Credits - $0.00
Payments - $5,661.52
Late Payment Charge + $0.00
Finance Charges + $0.00
New Balance $1,126.12

Disputed Amount $0.00

Corporate Account Summary

Past Due Amount $0.00
Credit Limit $15,000.00
Available Credit Limit $13,873.88
Cash Advance Credit Limit $0.00
Days in Billing Cycle 29
Statement Closing Date 08/29/25
Minimum Payment Due $34.00
Payment Due Date 09/22/25

Call Customer Service 1-800-356-8085 Manage your account online at: Please send billing inquiries and correspondence to:

Lost or Stolen Credit Card 1-800-356-8085 www.arvest.com ARVEST BANK

P.O. BOX 6139  

NORMAN, OK 73070-6139

Corporate Account Activity
Trans Date Post Date Reference Number Description Amount

08/12 08/12 74494575224000040001967 PAYMENT RECEIVED - THANK YOU -$5,661.52

Interest Charge Calculation
Your Annual Percentage Rate (APR) is the annual rate on your account.

Type of Balance
Annual Percentage Rate

(APR)
Balance Subject to

Interest Rate Interest Charge
PURCHASES 0.00% $0.00 $0.00
CASH ADVANCES 0.00% $0.00 $0.00

Cardholder Account Summary
Name and Account Number Credit Limit Credits Purchases Cash Advances Total Activity

STEVEN STEFANICK
XXXX XXXX XXXX 2296 $15,000 $0.00 $171.89 $0.00 $171.89
JUDY LUSTER
XXXX XXXX XXXX 2304 $15,000 $0.00 $954.23 $0.00 $954.23

 New address, phone number or email? PRINT on back.

ARVEST BANK
P.O. BOX 6139
NORMAN, OK   73070-6139

Arvest  Bank
PO BOX 2149
Lowel l  AR  72745

HARDING CHARTER PREP
SCHOOL DISTRICT
12600 N KELLEY AVE
OKLAHOMA CITY OK   73131-1869  

Account Number XXXX XXXX XXXX 7800
New Balance $1,126.12
Minimum Payment Due $34.00
Payment Due Date 09/22/25

Amount enclosed $

4485630001717800   0003400   0112612

To ensure proper credit, please return this portion with
your payment.  Make checks payable to CARD SERVICES.
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Account Number: XXXX XXXX XXXX 7800 Page 2 of 4

HARDING CHARTER PREP  

Statement Closing Date: 08/29/25

NAME

ADDRESS

CITY, STATE, ZIP

HOME PHONE NUMBER BUSINESS PHONE NUMBER

EMAIL

PLEASE PRINT YOUR NEW ADDRESS, TELEPHONE NUMBER AND/OR EMAIL BELOW:

00
00

00
00
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00
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00
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Account Number: XXXX XXXX XXXX 7800 Page 3 of 4

HARDING CHARTER PREP  

Statement Closing Date: 08/29/25

Cardholder Account Activity

STEVEN STEFANICK Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 2296 $15,000 $0.00 $171.89 $0.00 $171.89
Trans Date Post Date Reference Number Description Amount

08/06 08/06 24204295218000103046080 FACEBK *MSACGY8MD2 650-5434800 CA $135.00
08/10 08/11 24204295222000406608036 FACEBK *SWA75VGLD2 650-5434800 CA $5.10
08/10 08/11 24036295222742811822785 FACEBK *NEYZSVULD2 650-543-4800 CA $15.01
08/11 08/13 24943015224010189758755 THE HOME DEPOT #3909 OKLAHOMA CITY OK $16.78

JUDY LUSTER Credit Limit Credits Purchases Cash Advances Total Activity
XXXX XXXX XXXX 2304 $15,000 $0.00 $954.23 $0.00 $954.23
Trans Date Post Date Reference Number Description Amount

08/03 08/04 24226385216012690161235 WAL-MART #0389 EDMOND OK $19.16
08/03 08/04 24445005216400248250999 SAMS CLUB #6267 EDMOND OK $91.39
08/04 08/06 24688075217018013124849 BASIL MEDITERRANEAN CAFE OKLAHOMA CITY OK $12.50
08/05 08/06 24692165217100440251206 PANERA BREAD #202537 O 405-844-5525 OK $40.04
08/04 08/06 24688075217018013124807 BASIL MEDITERRANEAN CAFE OKLAHOMA CITY OK $437.25
08/06 08/07 24291285219000000745069 MAYFAIR KEY AND LOCK OKLAHOMA CITY OK $54.34
08/07 08/08 24055245220435592549528 SONIC DRIVE IN #3310 OKLAHOMA CITY OK $167.27
08/07 08/11 24137465220501157612369 U-HAUL TOLLS AND CITATION 800-789-3638 AZ $32.28
08/12 08/14 24034545225002565570149 7-ELEVEN 41473 OKLAHOMA CITY OK $100.00

61 of 286Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday September 9, 2025 at 6:00 PM



Account Number: XXXX XXXX XXXX 7800 Page 4 of 4

HARDING CHARTER PREP  

Statement Closing Date: 08/29/25
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Coversheet

Charter School Program Grant Update

Section: V. Consent Agenda
Item: I. Charter School Program Grant Update
Purpose: Vote
Submitted by:
Related Material: CSP_Reimbursement_Summary - September.xlsx

CSP Budget.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

CSP_Reimbursement_Summary - September.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

CSP Budget.xlsx
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Coversheet

Contractual Agreement with Schoolytics for the creation and
maintenance of a Data Dashboard.

Section: V. Consent Agenda
Item: J. Contractual Agreement with Schoolytics for the creation and
maintenance of a Data Dashboard.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material:
Schoolytics Inc -- Customer Agreement -- Harding Charter Preparatory School District..pdf

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and approval a recommendation to enter into a contractual
agreement with Schoolytics for the creation and maintenance of a comprehensive Data
Dashboard for Harding Charter Preparatory School District.

This initiative is a critical step in advancing our district’s capacity to use data effectively in support of
student achievement and operational excellence. A Schoolytics dashboard will centralize academic,
operational, and financial performance data into a single, user-friendly platform. It will provide real-
time insights that empower instructional leadership teams to respond quickly to student needs,
strengthen accountability systems, and streamline reporting for district leadership and the
Governance Board.

Importantly, the costs associated with this agreement will be fully reimbursed by the Charter
School Program (CSP) Grant for the 2025–2026 school year, ensuring no impact on the
district’s general operating budget.

Therefore, I respectfully recommend that the Governance Board approve this contractual
agreement with Schoolytics for the development and ongoing maintenance of the district-wide data
dashboard.

Thank you for your consideration and continued support of our efforts to improve student outcomes
through innovation, efficiency, and data-driven decision making.

Sincerely,
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Steven Stefanick, M.Ed.
Superintendent
Harding Charter Preparatory School District
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CONFIDENTIAL 

Page 1 of 14 
 4146-8507-3713.5 

SCHOOLYTICS 

CUSTOMER AGREEMENT 

This Customer Agreement is made effective as of the Effective Date identified below by and between the 
customer identified below (“Customer,” “you,” or “your”) and Schoolytics, Inc. (“Schoolytics,” “we,” or 
“us”). The “Agreement” between you and us consists of: (a) this Order Form (the “Order Form”); and (b) 
the Schoolytics Services Terms and Conditions and all appendices attached thereto and documents 
incorporated by reference therein (the “Terms”). In the event of a conflict or inconsistency between this 
Order Form and the Terms, except as otherwise expressly set forth in this Order Form, the Terms shall 
control. Capitalized terms not defined in this Order Form have the meanings given them in the Terms. 

Effective Date 

Customer Name 

Term 

Schoolytics 
Services 
Description 

Fees 

Additional 
Terms and 
Conditions 
(if any) 

This Order Form is signed by duly authorized representatives of the parties and is effective as of the 
Order Form Effective Date. 

SCHOOLYTICS CUSTOMER: 

By: By: 

Name: Name: 

Title: Title: 

Date: Date: 

SCHOOLYTICS SERVICES 
TERMS AND CONDITIONS 

August 18, 2025

Harding Charter Preparatory School District

12 Months, 2025-26 Academic Year

$25,000 USD Annually

Key integrations: Powerschool, NWEA Map, IXL, College Board, SchoolMint, Canvas, Clever,
state testing data, spreadsheet data

Price lock 3 years

8/18/2025

Harding Charter Preparatory School District

68 of 286Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday September 9, 2025 at 6:00 PM

aw
Aaron Wertman

aw
Chief Executive Officer

aw
Schoolytics proprietary Student Data Platform.



CONFIDENTIAL 

Page 2 of 14 
 4146-8507-3713.5 
 

1. Definitions.  

1.1 “Authorized User” means Customer and Customer’s employees, consultants, 
contractors, and agents (a) who are authorized by Customer to access and use the Schoolytics Services 
under the rights granted to Customer pursuant to this Agreement and (b) for whom access to the 
Schoolytics Services has been purchased hereunder. 

1.2 “Customer Data” means, other than Derivative Data and Student Data (as applicable), 
information, data, and other content, in any form or medium, that is submitted, posted, or otherwise 
transmitted by or on behalf of Customer or any other Authorized User through the Schoolytics Services. 

1.3 “Derivative Data” means data and information related to Customer Data or Customer’s 
use of the Schoolytics Services in an aggregated and anonymized form. 

1.4 “Documentation” means the user manuals, handbooks, and guides relating to the 
Schoolytics Services we provide to you either electronically or in hard copy form. 

1.5 “Order” means the Order Form to which these Terms are attached. 

1.6 “Schoolytics IP” means the Schoolytics Services, the Documentation, and all intellectual 
property provided to Customer or any other Authorized User in connection with the foregoing. For the 
avoidance of doubt, Schoolytics IP includes Derivative Data and any information, data, or other content 
derived from Schoolytics’s monitoring of Customer’s access to or use of Customer Data or the 
Schoolytics Services but does not include Customer Data. 

1.7 “Schoolytics Services” means the online services provided by Schoolytics under this 
Agreement that are made available at https://schoolytics.io (or a successor site) as reflected in your 
Order. 

1.8 “Student Data” has the meaning set forth in Student Data Protection Addendum attached 
hereto as Appendix 1. 

1.9 “Third-Party Products” means any products, content, services, information, websites, or 
other materials that are owned by third parties and are incorporated into or accessible through the 
Schoolytics Services. 

2. Access and Use. 

2.1 Provision of Access. Subject to and conditioned on your payment of Fees and 
compliance with all other terms and conditions of this Agreement, we hereby agree to provide you a 
limited right to access and use the Schoolytics Services during the Term solely for non-commercial use by 
Authorized Users in accordance with the terms and conditions herein. We will provide you the necessary 
passwords and access credentials to allow you to access the Schoolytics Services. 

2.2 Documentation License. Subject to and conditioned on your payment of Fees and 
compliance with all other terms and conditions of this Agreement, we hereby grant you a non-exclusive, 
non-sublicensable, non-transferable license for Authorized Users to use the Documentation during the 
Term solely for non-commercial purposes in connection with use of the Schoolytics Services. 

2.3 Downloadable Software. Use of the Schoolytics Services may require or include use of 
downloadable software. Subject to and conditioned on your payment of Fees and compliance with all 
other terms and conditions of this Agreement, we grant you a non-transferable, non-exclusive, non-
assignable, limited right for Authorized Users to use downloadable software we provide as part of the 
Schoolytics Services. Any Third-Party Products that consist of downloadable software are subject to the 
terms of Section 3.6. 

2.4 Use Restrictions. You may not, and may not permit any Authorized Users to, use the 
Schoolytics Services, any software component of the Schoolytics Services, or Documentation for any 
purposes beyond the scope of the access granted in this Agreement. You shall not at any time, directly or 
indirectly, and shall not permit any Authorized Users to: (a) copy, modify, or create derivative works of the 
Schoolytics Services, any software component of the Schoolytics Services, or Documentation, in whole or 
in part; (b) rent, lease, lend, sell, license, sublicense, assign, distribute, publish, transfer, or otherwise 
make available the Schoolytics Services or Documentation except as expressly permitted under this 
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Agreement; (c) reverse engineer, disassemble, decompile, decode, adapt, or otherwise attempt to derive 
or gain access to any software component of the Schoolytics Services, in whole or in part; (d) remove any 
proprietary notices from the Schoolytics Services or Documentation; (e) use the Schoolytics Services or 
Documentation in any manner or for any purpose that infringes, misappropriates, or otherwise violates 
any intellectual property right or other right of any person, or that violates any applicable law, regulation, 
or rule; or (f) use the Schoolytics Services or Documentation (i) if you are a Schoolytics competitor or you 
offer products or services that compete with the Schoolytics Services or (ii) for the purpose of developing, 
or having developed, any products or services that may compete with the Schoolytics Services. 

2.5 Derivative Data. Notwithstanding anything to the contrary in this Agreement, we may 
monitor your use of the Schoolytics Services and collect and compile Derivative Data, including without 
limitation as set forth in the Student Data Protection Addendum attached hereto as Appendix 1 (“DPA”). 
As between you and us, all right, title, and interest in Derivative Data, and all intellectual property rights 
therein, belong to and are retained solely by us. You acknowledge that we may compile Derivative Data 
based on Customer Data and other inputs into the Schoolytics Services. You agree that we may (i) make 
Derivative Data publicly available in compliance with applicable law, and (ii) use Derivative Data to the 
extent and in the manner permitted under applicable law. You further acknowledge and agree that 
Schoolytics is the sole and exclusive owner of, and you assign to Schoolytics all right, title and interest in 
and to any and all improvements or enhancements to the Service, including without limitation 
improvements derived from Customer Data or Student Data submitted, provided or otherwise made 
available pursuant to this Agreement, and including without limitation any and all intellectual property 
rights in algorithms or models developed through the processing of such data. 

2.6 Reservation of Rights. We reserve all rights not expressly granted to you in this 
Agreement. Except for the limited rights and licenses expressly granted under this Agreement, nothing in 
this Agreement grants, by implication, waiver, estoppel, or otherwise, to you or any third party any 
intellectual property rights or other right, title, or interest in or to the Schoolytics IP. 

2.7 Suspension. Notwithstanding anything to the contrary in this Agreement, we may 
temporarily suspend Customer’s and any other Authorized User’s access to any portion or all of the 
Schoolytics Services if: (a) we reasonably determine that (i) there is a threat or attack on any of the 
Schoolytics IP; (ii) Customer’s or any other Authorized User’s use of the Schoolytics IP disrupts or poses 
a security risk to the Schoolytics IP or to any of our customers or vendors; (iii) Customer or any other 
Authorized User is using the Schoolytics IP for fraudulent or illegal activities; (iv) subject to applicable law, 
Customer has ceased to continue its business in the ordinary course, made an assignment for the benefit 
of creditors or similar disposition of its assets, or become the subject of any bankruptcy, reorganization, 
liquidation, dissolution, or similar proceeding; or (v) our provision of the Schoolytics Services to Customer 
or any other Authorized User is prohibited by applicable law; (b) any of our vendors has suspended or 
terminated our access to or use of any Third-Party Products required to enable Customer to access the 
Schoolytics Services; or (c) in accordance with Section 5 (any such suspension described in subclause 
(a), (b), or (c), a “Service Suspension”). We will use commercially reasonable efforts to provide written 
notice of any Service Suspension to you and to provide updates regarding resumption of access to the 
Schoolytics Services following any Service Suspension. We will use commercially reasonable efforts to 
resume providing access to the Schoolytics Services as soon as reasonably possible after the event 
giving rise to the Services Suspension is cured. We will have no liability for any damage, liabilities, losses 
(including any loss of or profits), or any other consequences that Customer or any other Authorized User 
may incur as a result of a Service Suspension. 

3. Customer Responsibilities. 

3.1 Acceptable Use. You agree not to engage in any of the following prohibited activities: (a) 
copying, distributing, or disclosing any part of the Schoolytics Services in any medium, including without 
limitation by any automated or non-automated “scraping”; (b) using any automated system, including 
without limitation “robots,” “spiders,” “offline readers,” etc., to access the Schoolytics Services in a manner 
that sends more request messages to our servers or those of our vendors than a human can reasonably 
produce in the same period of time by using a conventional on-line web browser (except that we grant the 
operators of public search engines revocable permission to use spiders to copy publicly available 
materials from the Schoolytics Services for the sole purpose of and solely to the extent necessary for 
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creating publicly available searchable indices of the materials, but not caches or archives of such 
materials); (c) transmitting spam, chain letters, or other unsolicited email; (d) attempting to interfere with, 
compromise the system integrity or security or decipher any transmissions to or from the servers running 
the Schoolytics Services; (e) taking any action that imposes, or may impose at our sole discretion an 
unreasonable or disproportionately large load on our infrastructure; (f) uploading invalid data, viruses, 
worms, or other software agents through the Schoolytics Services; (g) collecting or harvesting any 
personally identifiable information, including account names, from the Schoolytics Services; (h) using the 
Schoolytics Services for any commercial solicitation purposes; (i) impersonating another person or 
otherwise misrepresenting your affiliation with a person or entity, conducting fraud, hiding or attempting to 
hide your identity; (j) interfering with the proper working of the Schoolytics Services; (k) accessing any 
content on the Schoolytics Services through any technology or means other than those provided or 
authorized by the Schoolytics Services; or (l) bypassing the measures we may use to prevent or restrict 
access to the Schoolytics Services, including without limitation features that prevent or restrict use or 
copying of any content or enforce limitations on use of the Schoolytics Services or the content therein. 
Further, you will comply with all terms and conditions of this Agreement, all applicable laws, rules, and 
regulations, and all guidelines, standards, and requirements that may be posted on the Schoolytics 
Services from time to time. 

3.2 Account Use. You are responsible and liable for all uses of the Schoolytics Services and 
Documentation resulting from access provided by you, directly or indirectly, whether such access or use 
is permitted by or in violation of this Agreement. Without limiting the generality of the foregoing, you are 
responsible for all acts and omissions of Authorized Users, and any act or omission by an Authorized 
User that would constitute a breach of this Agreement if taken by you will be deemed a breach of this 
Agreement by you. You shall use reasonable efforts to make all Authorized Users aware of this 
Agreement’s provisions as applicable to such Authorized User’s use of the Schoolytics Services and shall 
cause Authorized Users to comply with such provisions.  

3.3 Customer Data. You hereby grant to us a non-exclusive, royalty-free, worldwide license 
to reproduce, distribute, and otherwise use and display the Customer Data and perform all acts with 
respect to the Customer Data as may be necessary for us to provide the Schoolytics Services, and a non-
exclusive, perpetual, irrevocable, royalty-free, worldwide license to reproduce, distribute, modify, and 
otherwise use and display Customer Data incorporated within the Derivative Data. By granting us access 
to any Third-Party Product for the purpose of transferring Customer Data from such Third-Party Product 
to us, you represent and warrant that you have all permissions and authorizations necessary to provide 
us with such access and to permit us to transfer such Customer Data from such Third-Party Product to 
our servers or those of our vendors. You will ensure that Customer Data and any Authorized User’s use 
of Customer Data will not violate any policy or terms referenced in or incorporated into this Agreement or 
any applicable law. You are solely responsible for the development, content, operation, maintenance, and 
use of Customer Data. 

3.4 Student Data. To the extent that we gather, or to the extent that you provide to us, any 
Student Data in connection with this Agreement, the DPA sets forth additional terms regarding our duties 
and responsibilities to protect Student Data collected, used and processed by us at your direction under 
this Agreement. 

3.5 Passwords and Access Credentials. You are responsible for keeping your passwords and 
access credentials associated with the Schoolytics Services confidential. You will not sell or transfer them 
to any other person or entity. You will promptly notify us about any unauthorized access to your 
passwords or access credentials. 

3.6 Third-Party Products. The Schoolytics Services may permit access to Third-Party 
Products. The Schoolytics Services are also integrated with, and may require the use of, certain Third-
Party Products, such as Google Classroom. For purposes of this Agreement, such Third-Party Products 
are subject to their own terms and conditions, which will be made reasonably available to you by the 
providers of such Third-Party Products. If you do not agree to abide by the applicable terms for any such 
Third-Party Products, then you should not install, access, or use such Third-Party Products, and if such 
Third-Party Product is required to use the Schoolytics Services, you should not access or use the 
Schoolytics Services. 
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4. Service Levels and Support. Subject to the terms and conditions of this Agreement, we will use 
commercially reasonable efforts to make the Schoolytics Services available in accordance with the 
service levels available at www.schoolytics.io/sla (“Service Levels”). 

5. Fees and Payment. You shall pay us the fees as described on your Order (“Fees”) within thirty 
(30) days from the invoice date without offset or deduction. Fees will be payable on a periodic basis in 
accordance with your Order. Up-to-date pricing for the Schoolytics Services is made available from time 
to time at www.schoolytics.io/sign-up. You must make all payments hereunder in US dollars on or before 
the due date. If you fail to make any payment when due, without limiting our other rights and remedies: 
(a) we may charge interest on the past due amount at the rate of 1.5% per month calculated daily and 
compounded monthly or, if lower, the highest rate permitted under applicable law; (b) you must reimburse 
us for all costs we incur in collecting any late payments or interest, including attorneys’ fees, court costs, 
and collection agency fees; and (c) if such failure continues for ten (10) calendar days or more, we may 
suspend, in accordance with Section 2.7, Customer’s and all other Authorized Users’ access to any 
portion or all of the Schoolytics Services until such amounts are paid in full. All Fees and other amounts 
payable by you under this Agreement are exclusive of taxes and similar assessments. You are 
responsible for all sales, use, and excise taxes, and any other similar taxes, duties, and charges of any 
kind imposed by any federal, state, or local governmental or regulatory authority on any amounts payable 
by you hereunder, other than any taxes imposed on our net income. 

6. Confidential Information. From time to time during the Term, you and we may disclose or make 
available to one another information about our respective business affairs, products, confidential 
intellectual property, trade secrets, third-party confidential information, and other sensitive or proprietary 
information, whether orally or in written, electronic, or other form or media, that would be considered 
confidential by a reasonable person given the nature of the information or the circumstances of its 
disclosure, whether or not marked, designated, or otherwise identified as “confidential” at the time of 
disclosure (collectively, “Confidential Information”). Confidential Information does not include 
information that, at the time of disclosure is: (a) in the public domain; (b) known to the receiving party; (c) 
rightfully obtained by the receiving party on a non-confidential basis from a third party; or (d) 
independently developed by the receiving party without use of, reference to, or reliance upon the other 
party’s Confidential Information. The receiving party shall not disclose the disclosing party’s Confidential 
Information to any person or entity, except to the receiving party’s employees, agents, or subcontractors 
who have a need to know the Confidential Information for the receiving party to exercise its rights or 
perform its obligations hereunder and who are required to protect the Confidential Information in a 
manner no less stringent than required under this Agreement. Notwithstanding the foregoing, each party 
may disclose Confidential Information to the limited extent required (i) to comply with the order of a court 
or other governmental body, or as otherwise necessary to comply with applicable law, provided that the 
party making the disclosure pursuant to the order shall first have given written notice to the other party 
and made a reasonable effort to obtain a protective order; or (ii) to establish a party’s rights under this 
Agreement, including to make required court filings. Each party’s obligations of non-disclosure with regard 
to Confidential Information are effective as of the date such Confidential Information is first disclosed to 
the receiving party and will expire five (5) years after the termination or expiration of this Agreement; 
provided, however, with respect to any Confidential Information that constitutes a trade secret (as 
determined under applicable law), such obligations of non-disclosure will survive the termination or 
expiration of this Agreement for as long as such Confidential Information remains subject to trade secret 
protection under applicable law.  

7. Privacy Policy. We comply with our privacy policy available at https://www.schoolytics.io/privacy-
policy (the “Privacy Policy”), in providing the Schoolytics Services. The Privacy Policy is subject to 
change as described therein. By accessing, using, and providing information to or through the Schoolytics 
Services, you acknowledge that you have reviewed and accepted our Privacy Policy, and you consent to 
all actions taken by us with respect to your information in compliance with the then-current version of our 
Privacy Policy. 

8. Intellectual Property Ownership; Feedback. As between you and us, (a) we own all right, title, and 
interest, including all intellectual property rights, in and to the Schoolytics Services and (b) you own all 
right, title, and interest, including all intellectual property rights, in and to Customer Data. If you or any of 
your employees, contractors, or agents sends or transmits any communications or materials to us by mail, 
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email, telephone, or otherwise, suggesting or recommending changes to the Schoolytics Services, 
including without limitation, new features or functionality relating thereto, or any comments, questions, 
suggestions, or the like (“Feedback”), we are free to use such Feedback irrespective of any other 
obligation or limitation between you and us governing such Feedback. All Feedback is and will be treated 
as non-confidential. You hereby assign to us on your behalf, and shall cause your employees, 
contractors, and agents to assign, all right, title, and interest in, and we are free to use, without any 
attribution or compensation to you or any third party, any ideas, know-how, concepts, techniques, or other 
intellectual property rights contained in the Feedback, for any purpose whatsoever, although we are not 
required to use any Feedback. 

9. Limited Warranties and Warranty Disclaimer.  

9.1 Mutual Warranties. Each party hereby represents and warrants to the other that: (a) it is 
duly organized in the jurisdiction of its formation; and (b) it has sufficient right and authority to enter into 
this Agreement and to perform its obligations and grant the rights it purports to grant hereunder without 
any conflict with the rights of others; and (c) its use or provision of the Schoolytics Services, as applicable, 
does not and will not violate any applicable laws. 

9.2 Limited Warranty. We will provide the Schoolytics Services using a commercially 
reasonable level of care and skill. THE FOREGOING WARRANTY DOES NOT APPLY, AND 
SCHOOLYTICS STRICTLY DISCLAIMS ALL WARRANTIES, WITH RESPECT TO ANY THIRD-PARTY 
PRODUCTS. 

9.3 Disclaimer of Other Warranties. EXCEPT FOR THE LIMITED WARRANTIES SET 
FORTH IN SECTIONS 9.1 AND 9.2, THE SCHOOLYTICS SERVICES ARE PROVIDED “AS IS” AND WE 
SPECIFICALLY DISCLAIM ALL WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY, OR 
OTHERWISE. WE SPECIFICALLY DISCLAIM ALL IMPLIED WARRANTIES OF MERCHANTABILITY, 
FITNESS FOR A PARTICULAR PURPOSE, TITLE, AND NON-INFRINGEMENT, AND ALL 
WARRANTIES ARISING FROM COURSE OF DEALING, USAGE, OR TRADE PRACTICE. 
SCHOOLYTICS MAKES NO WARRANTY OF ANY KIND THAT THE SCHOOLYTICS SERVICES, OR 
ANY PRODUCTS OR RESULTS OF THE USE THEREOF, WILL MEET YOUR OR ANY OTHER 
PERSON’S OR ENTITY’S REQUIREMENTS, OPERATE WITHOUT INTERRUPTION, ACHIEVE ANY 
INTENDED RESULT, BE COMPATIBLE OR WORK WITH ANY OF YOUR OR ANY THIRD PARTY’S 
SOFTWARE, SYSTEM, OR OTHER SERVICES, OR BE SECURE, ACCURATE, COMPLETE, FREE OF 
HARMFUL CODE, OR ERROR-FREE, OR THAT ANY ERRORS OR DEFECTS CAN OR WILL BE 
CORRECTED. 

10. Indemnification. 

10.1 Schoolytics Indemnification. 

(a) We will indemnify, defend, and hold harmless you from and against any and all 
losses, damages, liabilities, deficiencies, claims, actions, judgments, settlements, interest, awards, 
penalties, fines, costs, or expenses of whatever kind, including reasonable attorneys’ fees (“Losses”), 
incurred by you resulting from any third-party claim, suit, action, or proceeding (“Third-Party Claim”) that 
the Schoolytics Services infringes or misappropriates, as applicable, such third party’s copyrights or trade 
secrets, provided that you promptly notify us in writing of the Third-Party Claim, cooperates with us in the 
defense and settlement of the Third-Party Claim, and allow us sole authority to control the defense and 
settlement of such Third-Party Claim. 

(b) If such a Third-Party Claim is made or we reasonably anticipate such a Third-
Party Claim will be made, you agree to permit us, at our sole discretion, to (i) modify or replace the 
Schoolytics Services, or component or part thereof, to make it non-infringing, or (ii) obtain the right for you 
to continue to use the Schoolytics Services, or component or part thereof, without further infringement. If 
we determine that neither alternative is reasonably available, we may terminate this Agreement, in its 
entirety or with respect to the affected component or part, effective immediately on written notice to you. 
This Section 10.1(b) sets forth your sole remedies and our sole liability and obligation for any actual, 
threatened, or alleged Third-Party Claims that the Schoolytics Services infringe, misappropriate, or 
otherwise violate any intellectual property rights of any third party.  
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(c) This Section 10.1 will not apply to the extent that any such Third-Party Claim 
arises from: (i) Customer Data or Third-Party Products; (ii) any combination of the Schoolytics Services 
with any hardware, software, or other third-party materials not provided by us; (iii) any modifications to the 
Schoolytics Services made by anyone other than us; or (iv) any modifications to the Schoolytics Services 
made by us at your request or direction. 

10.2 Customer Indemnification. To the fullest extent permissible under applicable law, you 
shall indemnify, hold harmless, and, at our option, defend us and our officers, directors, employees, 
agents, affiliates, successors, and assigns from and against any and all Losses arising from or relating to 
any Third-Party Claim (a) that the Customer Data, or any use of the Customer Data in accordance with 
this Agreement, infringes or misappropriates such third party’s intellectual property rights; or (b) based on 
Customer’s or any Authorized User’s negligence or willful misconduct or use of the Schoolytics Services 
in a manner not authorized by this Agreement; provided that you may not settle any Third-Party Claim 
against us unless we consent to such settlement, and further provided that we will have the right, at our 
option, to defend ourselves against any such Third-Party Claim or to participate in the defense thereof by 
counsel of our own choice. 

11. Limitations of Liability. IN NO EVENT WILL WE BE LIABLE TO YOU OR ANY THIRD-PARTY 
UNDER OR IN CONNECTION WITH THIS AGREEMENT UNDER ANY LEGAL OR EQUITABLE 
THEORY, INCLUDING BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), STRICT 
LIABILITY, OR OTHERWISE, FOR ANY: (a) CONSEQUENTIAL, INCIDENTAL, INDIRECT, 
EXEMPLARY, SPECIAL, ENHANCED, OR PUNITIVE DAMAGES; (b) INCREASED COSTS, 
DIMINUTION IN VALUE OR LOST BUSINESS, PRODUCTION, REVENUES, OR PROFITS; (c) LOSS 
OF GOODWILL OR REPUTATION; (d) USE, INABILITY TO USE, LOSS, INTERRUPTION, DELAY OR 
RECOVERY OF ANY DATA, OR BREACH OF DATA OR SYSTEM SECURITY; OR (e) COST OF 
REPLACEMENT GOODS OR SERVICES, IN EACH CASE REGARDLESS OF WHETHER 
SCHOOLYTICS WAS ADVISED OF THE POSSIBILITY OF SUCH LOSSES OR DAMAGES OR SUCH 
LOSSES OR DAMAGES WERE OTHERWISE FORESEEABLE. IN NO EVENT WILL OUR 
AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT UNDER ANY LEGAL 
OR EQUITABLE THEORY, INCLUDING BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), 
STRICT LIABILITY, OR OTHERWISE EXCEED THE TOTAL AMOUNTS PAID TO SCHOOLYTICS 
UNDER THIS AGREEMENT IN THE TWELVE (12) MONTH PERIOD PRECEDING THE EVENT GIVING 
RISE TO THE CLAIM OR $1,000, WHICHEVER IS GREATER. 

12. Term and Termination.  

12.1 Term. The term of this Agreement begins on the Effective Date and continues until 
terminated. The Schoolytics Services that are set to automatically renew under an Order will renew for 
additional successive terms equal to the length of the initial term unless earlier terminated pursuant to this 
Agreement’s express provisions or either party gives the other party written notice of non-renewal at least 
thirty (30) calendar days prior to the expiration of the then-current services period. 

12.2 Termination. In addition to any other express termination right set forth in this Agreement: 

(a) Termination for Convenience. Either party may terminate this Agreement for any 
reason upon thirty (30) days’ advance notice to the other party; provided that (i) if we do so, we will refund 
to you any amounts you prepaid for the time period after termination; and (ii) if you do so, you will not be 
entitled to a refund of any kind, for any reason. 

(b) Termination for Uncured Material Breach. Either party may terminate this 
Agreement, effective on written notice to the other party, if the other party materially breaches this 
Agreement, and such breach: (i) is incapable of cure; or (ii) being capable of cure, remains uncured thirty 
(30) calendar days after the non-breaching party provides the breaching party with written notice of such 
breach. 

(c) Other Termination for Cause. Either party may terminate this Agreement, 
effective immediately upon written notice to the other party, if the other party: (i) becomes insolvent or is 
generally unable to pay, or fails to pay, its debts as they become due; (ii) files or has filed against it, a 
petition for voluntary or involuntary bankruptcy or otherwise becomes subject, voluntarily or involuntarily, 
to any proceeding under any domestic or foreign bankruptcy or insolvency law; (iii) makes or seeks to 
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make a general assignment for the benefit of its creditors; or (iv) applies for or has appointed a receiver, 
trustee, custodian, or similar agent appointed by order of any court of competent jurisdiction to take 
charge of or sell any material portion of its property or business. 

12.3 Effect of Termination. Upon termination of this Agreement, you shall immediately 
discontinue use of the Schoolytics IP. No expiration or termination of this Agreement will affect your 
obligation to pay all Fees that may have become due before such expiration or termination or entitle you 
to any refund.  

12.4 Survival. Sections 2.5, 5, 6, 10, 11, 12, 14, 15, 16, and 17, and the DPA to the extent 
reasonably necessary to comply with applicable laws, and any right, obligation, or required performance 
of the parties in this Agreement which, by its express terms or nature and context is intended to survive 
termination or expiration of this Agreement, will survive any such termination or expiration. 

13. Modifications. No amendment to or modification of this Agreement is effective unless it is in 
writing and signed by an authorized representative of each party. 

14. Export Regulation. The Schoolytics Services utilize software and technology that may be subject 
to US export control laws, including the US Export Administration Act and its associated regulations. You 
shall not, directly or indirectly, export, re-export, or release the Schoolytics Services or the software or 
technology included in the Schoolytics Services to, or make the Schoolytics Services or the software or 
technology included in the Schoolytics Services accessible from, any jurisdiction or country to which 
export, re-export, or release is prohibited by law, regulation, or rule. You shall comply with all applicable 
federal laws, regulations, and rules, and complete all required undertakings (including obtaining any 
necessary export license or other governmental approval), prior to exporting, re-exporting, releasing, or 
otherwise making the Schoolytics Services or the software or technology included in the Schoolytics 
Services available outside the US. 

15. US Government Rights. Each of the software components that constitute the Schoolytics 
Services and the Documentation is a “commercial item” as that term is defined at 48 C.F.R. § 2.101, 
consisting of “commercial computer software” and “commercial computer software documentation” as 
such terms are used in 48 C.F.R. § 12.212. Accordingly, if you are an agency of the US Government or 
any contractor therefor, you receive only those rights with respect to the Schoolytics Services and 
Documentation as are granted to all other end users, in accordance with (a) 48 C.F.R. § 227.7201 
through 48 C.F.R. § 227.7204, with respect to the Department of Defense and their contractors, or (b) 48 
C.F.R. § 12.212, with respect to all other US Government customers and their contractors. 

16. Governing Law and Jurisdiction. 

a) For U.S. City, County, and State Government Entities. If Customer is a U.S. city, county, or state 
government entity, then this Agreement will be silent regarding governing law and venue. 

b) For All Other Entities. This Agreement is, and all matters relating hereto shall be, governed by 
and construed in accordance with the internal laws of the State of Delaware without giving effect 
to any choice or conflict of law provision or rule that would require or permit the application of the 
laws of any jurisdiction other than those of the State of Delaware. Any legal suit, action, or 
proceeding arising out of or related to this Agreement or the rights granted hereunder must be 
instituted exclusively in the federal courts of the United States or the courts of the District of 
Columbia in each case located in Washington, DC, and each party irrevocably submits to the 
exclusive jurisdiction of such courts in any such suit, action, or proceeding.   

17. Miscellaneous. This Agreement constitutes the entire agreement and understanding between the 
parties hereto with respect to the subject matter hereof and supersedes all prior and contemporaneous 
understandings, agreements, representations, and warranties, both written and oral, with respect to such 
subject matter. Any notices to us must be sent via email to support@schoolytics.io, return receipt 
requested, and are deemed given upon receipt by us. Any notices to you will be sent to the email address 
you have on file with us and you hereby consent to receiving electronic communications from us. 
Electronic communications we may send you include notices about applicable fees and charges, 
transactional information, and other information concerning or related to the Schoolytics Services. You 
agree that any notices, agreements, disclosures, or other communications that we send to you 
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electronically will satisfy any legal communication requirements, including that such communications be in 
writing. The invalidity, illegality, or unenforceability of any provision herein does not affect any other 
provision herein or the validity, legality, or enforceability of such provision in any other jurisdiction. Any 
failure to act by us with respect to a breach of this Agreement by you or others does not constitute a 
waiver and will not limit our rights with respect to such breach or any subsequent breaches. This 
Agreement is personal to you and may not be assigned or transferred for any reason whatsoever without 
our prior written consent and any action or conduct in violation of the foregoing will be void and without 
effect. We expressly reserve the right to assign this Agreement and to delegate any of our obligations 
hereunder. Upon reasonable notice, we may audit, at our expense, your use of the Schoolytics Services 
to ensure past and ongoing compliance with this Agreement. 
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Appendix 1 

Student Data Protection Addendum 

This Student Data Protection Addendum (this “DPA”) is entered into by and between the school 
customer, including schools, school districts, teachers, and authorized school users and administrators 
(for purposes of this DPA, “School”) and Schoolytics, Inc. (“Schoolytics”) and is effective as of the 
Effective Date. 

The purpose of this DPA is to describe the duties and responsibilities to protect Student Data (defined 
below) collected, used and processed by Schoolytics at the direction of the School and Schoolytics’ users 
pursuant to the Agreement, including compliance with all applicable Privacy Laws (defined below). 
Pursuant to and as fully described in the Agreement, Schoolytics has agreed to provide the Schoolytics 
Services. In the course of providing the Schoolytics Services, Schoolytics may collect or have access to 
Student Data (defined below).  

1. Definitions. The capitalized defined terms used in this DPA will have the meanings set forth in this 
Section 1 and as otherwise defined herein. Capitalized terms not defined in this DPA have the meanings 
given them in the Terms. In the event of a conflict, definitions used in this DPA shall prevail over terms 
used in all other writings, including, but not limited to, the Terms, privacy policies or any other terms of 
service.  

1.1 “De-identified Data” means the Student Data from which all Personally Identifiable 
Information, including direct and indirect identifiers, has been permanently removed or obscured so the 
remaining information does not reasonably identify an individual and there is no reasonable basis to 
believe that the information can be used to identify an individual. 

1.2 “Personally Identifiable Information” means any information and metadata that, alone 
or in combination, is linked or linkable to a specific student so as to allow a reasonable person in the 
school community who does not have knowledge of the relevant circumstances, to identify the student 
with reasonable certainty. Personally identifiable information will include, but is not limited to, at least the 
following: first and last name, the name of the student’s parent or family member, telephone number, 
student identifiers, photos, videos, home address, email address, social security numbers, financial 
account numbers, biometric identifiers, as well as other indirect identifiers such as the student’s date of 
birth or gender. 

1.3 “Privacy Laws” means all federal statutes that govern the privacy of student information, 
including: the Federal Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. § 1232(g); 
Children’s Online Privacy Protection Act (“COPPA”), 15 U.S.C. 6501-6502; Protection of Pupil Rights 
Amendment (“PPRA”), 20 U.S.C. 1232; and applicable state laws governing the protection of Personally 
Identifiable Information from students’ educational records. 

1.4 “Student Data” means any data, whether gathered by Schoolytics or provided by School 
or its users, that is Personally Identifiable Information or descriptive of the student including, but not 
limited to, information that allows physical or online contact, grades, evaluations, disabilities, 
socioeconomic information, food purchases, voice recordings, or geolocation information. To the extent 
that U.S. law applies, Student Data may include “educational records” as defined in FERPA (20 U.S.C. § 
1232(g)). Student Data will not include De-identified Data. 

2. Data Ownership and Authorized Access. 

2.1 Ownership and Control. Schoolytics will access and process Student Data solely for the 
purposes of providing an outsourced institutional function pursuant to FERPA 34 CFR Part 99.31(a)(1). In 
providing the Schoolytics Services, Schoolytics will be considered a “School Official” (as defined in 
FERPA) with a legitimate educational interest in the Student Data, under the direction and control of 
School as it pertains to the use of Student Data. As between the parties, the School owns all right, title, 
and interest to all Student Data processed by Schoolytics pursuant to the Agreement, and Schoolytics 
does not own, control, or license such Student Data, except as to provide the Schoolytics Services and as 
described in the Agreement. Student Data shall not include information a student, parent, guardian or 
other individual may provide to Schoolytics independent of the student’s engagement in the Schoolytics 
Services at the direction of the School. 
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2.2 Account Creation. School accounts must be (a) created by a teacher, student, parent or 
guardian (for example, when a teacher creates the user name, login and password to establish a School 
account, or when the teacher, student, parent or guardian uses Google Classroom or similar single sign-
on service); or (b) created by a School or authorized School official at the direction of a School, using a 
School email address and associated with a School’s class on the Schoolytics Services. User accounts 
created with a personal email address will not be Student Records but will remain subject to the privacy 
protections set out in the Schoolytics Privacy Policy. School is solely responsible for ensuring the creation 
of accounts on the Schoolytics Services complies with these requirements. If you are accessing or using 
the Schoolytics Services on behalf of a company, entity, or organization then you represent and warrant 
that you are an authorized representative of School with the authority to bind such organization to these 
terms, and that you agree to these terms on behalf of such organization. 

2.3 Consents and Authority. School represents and warrants that: (a) School has the 
authority to provide Student Data to Schoolytics, and to allow Schoolytics to access, collect, process, and 
otherwise use Student Data as set forth in the DPA and for the purpose of providing the Schoolytics 
Services; and (b) School has provided appropriate disclosures to, and received appropriate consents 
from, School’s students, their parents or guardians, and any other end users regarding School’s sharing 
of Student Data with Schoolytics and/or Schoolytics’ access, collection, processing, and other use of the 
Student Data as set forth in the DPA, to the extent such disclosures or consents are required by 
applicable law or by School’s contractual obligations. 

2.4 Third-Party Student Data Access. School acknowledges and agrees that Schoolytics may 
permit its employees, subcontractors, subprocessors, service providers and agents (collectively, 
“Subcontractors”) to access Student Data provided that they have a legitimate need to access such 
information in connection with their responsibilities in providing services to Schoolytics. Schoolytics will 
require all such Subcontractors involved in the handling, transmittal, and/or processing of Student Data to 
enter into written agreements to protect Student Data in a manner no less stringent than the terms of this 
DPA. Schoolytics will maintain a record of all Subcontractors that access or receive Personally Identifiable 
Information contained in Student Data pursuant to this section, and will provide copies of such record to 
School upon request. 

2.5 Third-Party Requests for Access. Should a third party, including a law enforcement entity 
or other government entity, contact Schoolytics with a request to access data held by Schoolytics as part 
of its provision of the Schoolytics Services, Schoolytics will redirect the third party to request the data 
directly from School, unless and to the extent that Schoolytics reasonably believes it must grant such 
access to the third party because the data disclosure is necessary: (a) pursuant to a court order or legal 
process, (b) to comply with applicable laws, (c) to enforce the Agreement, or (d) if Schoolytics believes in 
good faith that such disclosure is necessary to protect the rights, property or personal safety of 
Schoolytics’ users, employees or others. Schoolytics will notify the School in advance of a compelled 
disclosure to a third party unless legally prohibited. 

3. Duties of School. 

3.1 School Compliance with Privacy Laws. With regard to data that School permits 
Schoolytics to collect or access pursuant to the Agreement, School agrees to uphold its responsibilities 
under laws governing the privacy of Student Data, including the Privacy Laws and to grant Schoolytics 
access to such data only to the extent permitted by the Privacy Laws. School acknowledges and agrees 
that, to the extent applicable, School as an educational institution provides consent for Schoolytics to 
collect Student Data about students, as permitted under applicable Privacy Laws. School represents, 
warrants, and covenants to Schoolytics that it shall not provide information to Schoolytics from any 
student or parent/legal guardian that has opted out of the disclosure of “Directory Information” as defined 
in FERPA. 

3.2 License Grant. School hereby grants, and represents and warrants that School has all 
rights necessary to grant, to Schoolytics a non-exclusive, royalty-free, worldwide license during the Term 
to use, transmit, distribute, modify, reproduce, display, and store the Student Data solely for the purposes 
of providing the Schoolytics Services as contemplated by the Agreement, and as otherwise described 
herein. 
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3.3 Reasonable Security Precautions and Notice. School will take reasonable precautions to 
secure usernames, passwords and any other means of gaining access to the Schoolytics Services and to 
data shared pursuant to the DPA. School will notify Schoolytics promptly of any known or suspected 
unauthorized access to School’s account, Student Data and/or to Schoolytics’ systems. School will assist 
Schoolytics in any efforts by Schoolytics to investigate and respond to any incident involving such 
unauthorized access. 

3.4 School Representative. At Schoolytics’s request, School will designate an employee or 
agent of School as the School representative for the coordination and fulfillment of the duties of this DPA. 

4. Duties of Schoolytics. 

4.1 Schoolytics Compliance with Privacy Laws. With regard to Student Data that School 
permits Schoolytics to collect or access pursuant to the Agreement, Schoolytics agrees to uphold its 
responsibilities, and to support School in upholding School’s responsibilities, under applicable Privacy 
Laws. 

4.2 Permitted Use of Student Data. Schoolytics may use, transmit, distribute, modify, 
reproduce, display, and store the Student Data shared pursuant to the Agreement solely for the purposes 
of: (a) providing the Schoolytics Services as contemplated by the Agreement, and as otherwise described 
herein; (b) maintaining, supporting, evaluating, diagnosing, improving and developing the Schoolytics’ 
website, Schoolytics Services and applications; (c) enforcing its rights under the Agreement; (d) as 
otherwise authorized under the applicable Privacy Laws; and (e) as permitted with the consent of the 
parent or guardian, student, and/or School. For clarity and without limitation, Schoolytics may use Student 
Data for adaptive learning purposes or customized student learning and to provide recommendation 
engines to recommend content or services relating to school purposes or other educational or 
employment purposes, provided such recommendation is not determined in whole or in part by payment 
or other consideration from a third party. Schoolytics shall not use Personally Identifiable Information 
contained in Student Data for any purpose other than as explicitly specified in this DPA. 

4.3 Restrictions on Disclosure of Student Data. Schoolytics will not sell, disclose, transfer, 
share or rent any data obtained under the Agreement in a manner that directly identifies an individual 
student to any other entity other than the School except: (a) to the extent set forth in the Agreement; (b) 
as directed or authorized by School, including without limitation, to a parent or guardian authorized by the 
School to access an individual student’s data; or (c) as otherwise described in Section 2 of this DPA.  

4.4 Restrictions on Use of Student Data for Advertising. Schoolytics is prohibited from using 
Student Data to: (a) advertise or market to students or to direct targeted online advertising to students, (b) 
advertise or market educational products and services to parents/guardians; (c) develop a profile of a 
student; parent/guardian or group, other than for the purpose of providing educational services or as 
authorized by School or by a parent/guardian; or (d) for any other commercial purpose unless authorized 
by School or permitted by applicable law. Notwithstanding the foregoing, nothing in this section shall be 
read to prohibit Schoolytics from: (i) marketing educational products and services directly to School’s 
employees so long as the marketing does not result from the use of Student Data obtained by Schoolytics 
from providing the Schoolytics Services;; (ii) using Student Data to recommend educational products or 
services to School’s employees so long as the recommendations are not based in whole or in part by 
payment or other consideration from a third party; and (iii) using aggregate information to inform, 
influence or enable marketing, advertising, or other commercial efforts by Schoolytics. 

4.5 Permitted Use of De-identified Data. Notwithstanding anything to the contrary herein, 
Schoolytics has the right to generate, use and disclose De-identified Data for the purposes of the 
development and improvement of educational sites, services, applications, or to demonstrate the 
effectiveness of Schoolytics’ products or services. In addition, Schoolytics has the right to display 
aggregate summaries of De-identified Data publicly or to Schoolytics’s customers. For example, 
Schoolytics may display analytics or reports at the district, school, grade-level and/or on the basis of 
specific demographic or educational groups for peer-benchmarking purposes, provided that the published 
material does not contain individual-level information and cannot reasonably be used to identify any 
individual student or School, even if such information is combined with data or information maintained by 
the School or third-party data sources.   
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4.6 Student Data Deletion or Disposition. School is responsible for maintaining current class 
rosters and managing Student Data which it no longer needs for an educational purpose through its use 
of the Schoolytics Services or by submitting a separate request. School may request in writing that 
Schoolytics delete or retrieve Student Data in Schoolytics’ possession at any time, which request 
Schoolytics will then comply within a commercially reasonable period of time not to exceed thirty (30) 
days. Schoolytics will continue to maintain a copy of Student Data subject to a retrieval request unless 
and until Schoolytics receives a deletion request. Upon termination of the Agreement, Schoolytics will 
automatically delete or destroy all Student Data in its possession within sixty (60) days of the end of the 
term of the Agreement, except to the extent School submits a data retrieval and transfer request and the 
parties transfer and delete Student Data according to a schedule and procedures as the parties may 
reasonably agree upon. Schoolytics is not authorized to maintain Student Data beyond the time 
reasonably needed to complete the disposition. The duty to dispose of Student Data will not extend to De-
identified Data. 

4.7 Change of Control. In the event Schoolytics sells, divests, or otherwise transfers all or a 
portion of its business assets relating to this Agreement to a third party, Schoolytics may transfer Student 
Data to the new owner provided that (a) the new corporate owner intends to maintain and provide the 
Schoolytics Services as a going concern and the new owner has agreed to data privacy standards no 
less stringent than those provided herein; or (b) Schoolytics will give notice to School and an opportunity 
to opt out of the transfer of Student Data. 

5. Data Security and Data Breach. 

5.1 Data Security. Schoolytics will implement commercially reasonable administrative, 
physical and technical safeguards designed to secure Student Data from unauthorized access, 
disclosure, or use, which may include data encryption, firewalls, physical access controls to buildings and 
files, and, when the Schoolytics Services is accessed using a supported web browser, Secure Socket 
Layer or equivalent technology will be employed. Schoolytics will provide data privacy and security 
training to employees who have access to Student Data or who operate or have access to system 
controls, and will require employees to adhere to data confidentiality terms providing for the protection of 
Student Data in a manner consistent with the terms of this DPA. Access to Student Data and Schoolytics’ 
systems will be limited to only those employees and trusted third parties that have a need-to-know basis 
based on specific job function or role.   

5.2 Data Security Incident. If Schoolytics has reason to believe that Student Data is disclosed 
to or acquired by an unauthorized individual(s) (a “Security Incident”), then Schoolytics will  investigate 
the incident and take reasonable steps to remediate systems and controls and to mitigate any potential 
harm to individuals which may result from the Security Incident and cooperate with School’s investigation 
of the Security Incident. 

5.3 Notification to School. Schoolytics will promptly notify School after Schoolytics 
determines that School’s Personally Identifiable Information was affected by the Security Incident, and, to 
the extent known, identify: (a) the nature of the Security Incident, (b) the steps Schoolytics has executed 
to investigate the Security Incident, (c) the types of personal information which was subject to the 
unauthorized disclosure or acquisition, (d) the cause of the Security Incident, if known, (e) the actions 
Schoolytics has done or will do to remediate any deleterious effect of the Security Incident, and (f) the 
corrective action Schoolytics has taken or will take to prevent a future Security Incident. 

5.4 Notification to Individuals. To the extent School determines that the Security Incident 
triggers third party notice requirements under applicable laws, as the owner of the Student Data, the 
School shall be responsible for the timing and content of the notices to be sent. Except as otherwise 
required by law, Schoolytics will not provide notice of the Security Incident directly to individuals whose 
personal information was affected, to regulatory agencies, or to other entities, without first providing 
written notice to School. Schoolytics will be responsible for, and will bear, all notification related costs 
arising out of or in connection with the Security Incident, subject to any limitations of liability terms 
contained in the Agreement. For clarity and without limitation, Schoolytics will not be responsible for costs 
associated with voluntary notification which is not legally required. With respect to any Security Incident 
which is not due to acts or omissions of Schoolytics or its agents, Schoolytics will reasonably cooperate in 
performing the activities described above, as School requests, at School’s reasonable expense. 
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6. Miscellaneous. 

6.1 Term. The parties will be bound by the provisions of this DPA for the duration of the 
Agreement or so long as Schoolytics maintains Student Data. 

6.2 Limitation of Liability. Unless otherwise agreed upon by the parties in writing, the 
limitation of liability provision set forth in the Terms will govern this DPA. 

6.3 Priority of Agreements. This DPA will govern the treatment of Student Data in order to 
comply with Privacy Laws. In the event there is conflict between the terms of this DPA and the Terms or 
other document, bid, RFP, or writing, the terms of this DPA will govern and take precedence to the extent 
of the conflict, unless and to the extent the parties mutually execute terms to protect Student Data that 
are no less stringent than those provided herein and the parties mutually agree that such terms shall take 
precedence over this DPA.. Except as described in this paragraph herein, all other provisions of the 
Agreement will remain in effect including provisions establishing governing law and venue in the Terms or 
any other agreement between the parties, which the parties mutually agree will take precedence over the 
Terms. 

6.4 Severability. Any provision of this DPA that is prohibited or unenforceable in any 
jurisdiction will, as to such jurisdiction, be ineffective to the extent of such prohibition or unenforceability 
without invalidating the remaining provisions of this DPA, and any such prohibition or unenforceability in 
any jurisdiction will not invalidate or render unenforceable such provision in any other jurisdiction. 
Notwithstanding the foregoing, if such provision could be more narrowly drawn so as not to be prohibited 
or unenforceable in such jurisdiction while, at the same time, maintaining the intent of the parties, it will, 
as to such jurisdiction, be so narrowly drawn without invalidating the remaining provisions of this DPA or 
affecting the validity or enforceability of such provision in any other jurisdiction. 
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Coversheet

Contractual Agreement with Instructure, Inc. for the setup and
implementation of Canvas, a learning management system, for Fall

2026.

Section: V. Consent Agenda
Item: K. Contractual Agreement with Instructure, Inc. for the setup and
implementation of Canvas, a learning management system, for Fall 2026.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Harding Charter final quote.pdf

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and approval a recommendation to enter into a contractual
agreement with Instructure, Inc. for the setup and implementation of Canvas, a learning
management system (LMS), beginning in Fall 2026.

The adoption of Canvas is a key step in modernizing our instructional delivery and ensuring
equitable access to high-quality digital learning tools across the district. This platform will allow
teachers to streamline course management, communicate more effectively with students and
families, and provide greater flexibility in how learning resources are delivered and assessed.
Canvas will also enhance our ability to align curriculum, monitor student progress, and strengthen
consistency across grade levels and schools.

Implementation in Fall 2026 will ensure that our teachers have adequate time for professional
development, system setup, and transition planning. This proactive approach will support a smooth
district-wide rollout and maximize the benefits of the new LMS for both staff and students.

Importantly, Year 1 of the agreement will be fully funded by the Charter School Program
(CSP) Grant for the 2025–2026 school year, ensuring no cost to the district’s general operating
budget for the initial implementation.

I respectfully recommend that the Governance Board approve the contractual agreement with
Instructure, Inc. for the setup and implementation of Canvas.

Thank you for your consideration and continued support as we invest in systems that elevate
teaching, learning, and communication within our district.
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Sincerely,

Steven Stefanick, M.Ed.
Superintendent
Harding Charter Preparatory School District
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Instructure, Inc.  
6330 South 3000 East, Suite 700 
Salt Lake City, UT 84121 
United States 

Order Form 
Order: Q-467575-1 
 Date: 2025-08-19 

Order Valid Through: 2025-09-30 

 

Billing Information 

Billing Frequency: Annual Upfront 

Billing Frequency Term: Non-Recurring items will be invoiced upon signing. Recurring items will be invoiced 30 
days prior to the annual start date. 
 
Payment Terms: Net 30 

 
 

Year 1        

Ref Description Start Date End Date Invoice Metric Qty Price Amount 

S14 Early Access Fee 2025-10-01 2026-06-30 
Non-

Recurring 
Per Month 9 USD 0.00 USD 0.00  

S15 
Canvas LMS - Tier 1 Support 
Setup 

2026-07-01  
Non-

Recurring 
One Time Fee 1 USD 500.00 USD 500.00  

S4 
Canvas LMS Standard 
Implementation Bundle 

2026-07-01  
Non-

Recurring 
Per 

Implementation 
1 USD 21,840.00 USD 21,840.00  

S1 Canvas LMS Cloud Subscription 2026-07-01 2027-06-30 Recurring User 1,235 USD 7.10 USD 8,768.50  

S2 
24x7 Tier 1 Support (Faculty 
Only) 

2026-07-01 2027-06-30 Recurring 

30% of 
Subscription 
(Minimums 

Apply) 

1 USD 4,500.00 USD 4,500.00  

 

Billing Summary    

Segment Recurring Non-Recurring Total 

Year 1 USD 13,268.50 USD 22,340.00 USD 35,608.50 

Total USD 13,268.50 USD 22,340.00 USD 35,608.50 

 

Products Description Qty 

Order Form for Harding Charter Preparatory School District 
 
Bill to Information 

 
Ship to Information 

 

Entity Name: Harding Charter Preparatory School District 

 

Entity Name: Harding Charter Preparatory School 

District 

Address: 12600 N. Kelley Ave Address: 12600 N. Kelley Ave 

City: Oklahoma City City: Oklahoma City 

State/Province: Oklahoma State/Province: Oklahoma 

Zip/Postal Code: 73131 Zip/Postal Code: 73131 

Country: United States Country: United States 

Billing Contact Shipping Contact 

Name: /BillingContactName1/ Name: Steven Stefanick 

Email: /BillingContactEmail1/ Email: sstefanick@hardingcharterprep.org 

Phone: /BillingContactPhone1/ Phone:  
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Strategic Consulting - Remote Consultation (Hourly) 

Hourly remote consultation with a member of our Strategic Services 
team. Time spent will be tracked and reported to the client and may 
include contact time via phone or web conference or time spent preparing 
requested materials or deliverables. Strategic services will provide a 
recommended plan for the consultation time, and customizations can be 

made based on client specific needs. Services that may be delivered 
include: * Interactive webinars on a variety of topics addressing rollout 
strategy and adoption best practices * Review and feedback of client's 
vision and goals * Review and feedback of client's strategic or change 
management plans * Consultation and guidance in development of a 
client change management strategy * Consultation and coaching on 
product adoption strategies and user buy-in * Guidance with Instructure 
products through institution initiatives * Planning templates, customizable 
frameworks, and resources that support planning or help with the 
connection between Instructure products and institution instructional 
frameworks and pedagogy Scheduling and usage of consulting services 
are subject to consultant availability and capacity. Consultant assigned to 
work will be selected based on scheduling need and available capacity. 
Working hours are limited to Instructure normal operating business hours 
including company holidays. 

20.00 

Instructional Design - Remote Consultation (Hourly) 

Hourly remote consultation with members of our Instructional Design 
Team. We can provide you with course reviews, course enhancements, 
course building, design coaching, and course consultation around course 
design projects that support institution goals. Scheduling and usage of 
consulting services are subject to consultant availability and capacity. 
Consultant assigned to work will be selected based on scheduling need 
and available capacity. Working hours are limited to Instructure normal 
operating business hours including company holidays. 

10.00 

Training Portal Essential - Core On-Demand Content 
Unlimited access to core on-demand training content for teachers and 
admins through the Training Portal. 

1.00 

Instructional Design - Ready Made Template 

Select one pre-built template from our collection of designs. Templates 
are built with a variety of audience needs in mind. Instructions are 
included to modify design elements as needed. This course template and 
all of the content and assets within it are licensed for use on one instance 
of Canvas LMS. Please do not share this course template in whole or in 
part outside of the licensed instance for which this course template and 
associated contents were purchased. 

1.00 

Early Access Fee 
This is a fee assessed to provide time in the instance to play and create 
before the subscription term begins. No teaching shall be done during 
this period. 

9.00 

Canvas LMS - Tier 1 Support Setup One-time fee for Tier 1 Support 1.00 

Canvas LMS Standard Implementation Bundle  1.00 

Canvas LMS - K-12 Standard Implementation 

As prescribed by your purchased implementation package, your 
implementation will include the following: • Access to Canvas LMS 
consultants to guide your project, perform some tasks, and answer 
questions. • One Canvas LMS instance • Access to API information, 
guides, public courses, and best practice documentation. 

1,235.00 

Canvas LMS Training Virtual Session 
One session of remote personalized Canvas LMS training of up to 90 
minutes. 

6.00 

Canvas LMS Instance Configuration 

Creation and access to one (1) Canvas LMS Instance for up to five (5) of 
your chosen administrators. This instance will be configured with a 
"institutionname.instructure.com" URL based on requested URL 
availability. 

1.00 

Standard Project Management 

• Canvas consultants will be assigned for the duration of your 
implementation project (i.e., approx. 12 weeks) to give you targeted, one-
on-one guidance and ensure your success. • Project will be managed 
using a shared project plan, which outlines all implementation tasks, 
assignments, and timelines. • Regular project check-in calls with your 
consultants provide best-practice advice, processes, and Q&A. • All 
project management will be performed remotely. 

1.00 

Standard Data Provisioning / Technical Consulting for 
Canvas LMS Instance 

One-on-one data provisioning support to get your user data into Canvas 
LMS, through one of the following methods: manual creation, CSV 
import, or SIS integration. Access to API documentation and Community 
guides will be provided. Excludes API-related coding/development. • 
Manual provisioning and CSV imports are configured and tested by you 
with basic guidance from your Canvas LMS consultants; your consultants 
and you will both perform tasks to establish SFTP access (if desired) or 
perform SIS integration (including grade pass back). Instructure will assist 
with one test using production data; additional testing or test 
environments require purchase of additional technical consulting hours. 

1.00 

Canvas LMS Cloud Subscription Canvas LMS Cloud Subscription: Per User 1,235.00 

24x7 Tier 1 Support (Faculty Only) 
24x7 Tier 1 support (faculty only) per year (30% of subscription - min 
$4,500 USD) 

1.00 

 
Quote Special Terms 
Recurring items on this Order Form (other than any 3rd Party Products) shall automatically renew for succeeding terms of 12-month duration at an annual price 
increase of 5% unless either party gives the other party 60 days’ written notice of its intent not to renew prior to the expiration of the then-current term. 
 
The services provided under this Order Form shall begin on the first year Start Date set forth above and continue through the last year End Date set forth above, 
provided, however, that Instructure may provide certain implementation related services prior to the first year Start Date at its sole discretion. 
 
User Clause: User Metric reflects the maximum number of individuals authorized by the Customer to access and/or use the Service and Customer has paid for 
such access and/or use. 
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User Typical Use Clause: In the event Customer enables access to the Service to more Users over a given contract year than are allocated to such contract year 
as set forth above, then Instructure reserves the right, in its sole discretion, to invoice the Customer for such additional number of Users. In addition, the User fees 
set forth above are based on the assumption that Customer's Users will use the Service commensurate with the average usage patterns of users across 
Instructure's user base in the aggregate (such average usage being referred to herein as "Typical Use") and do not account for usage of the Service by 
Customer's Users beyond such Typical Use. To the extent the Users' usage of the Service, in the aggregate, exceeds the Typical Use at any given time, 
Instructure reserves the right, in its sole discretion, to increase the fees by an amount proportional to such excess usage. In the event Instructure increases the 
fees pursuant to this paragraph, Instructure shall send an invoice to Customer for the applicable increase along with documentation evidencing the additional 
usage of or additional Users who have access to the Service giving rise to such fee increase. Any invoice sent pursuant to the foregoing shall be due and payable 
within 30 days of receipt. 
 

Non-Recurring Expiration: Unless otherwise stated in an applicable Statement of Work or this Order Form, Non-Recurring Products and 3rd Party Products must 
be completed within 12 months beginning on the later of the last date of signature or the Initial Start Date specified in this Order Form. 
 
Product Special Terms 
 
Instructure’s support terms are available as follows: https://www.instructure.com/canvas/support-terms 
 

Terms and Conditions 
 
Governing Terms: This Order Form shall be governed by the Master Terms and Conditions which can be found here: 
https://www.instructure.com/policies/mastertermsconditions 
 

Data Processing Addendum: The data processing addendum between the parties is available at: https://www.instructure.com/policies/data-processing-
addendum 
 

Conflict Clause: In the event of any conflict between this Master Terms and Conditions and any addendum thereto and this Order Form, the provisions of this 
Order Form shall control. 
 
Product Supplement Terms: Product Specific Supplements which can be found here: https://www.instructure.com/policies/product-supplements, govern the use 
of the applicable product and/or feature offerings listed in this Order Form and/or utilized by Customer, and are incorporated into the Master Terms and Conditions. 

 
PURCHASE ORDER INFORMATION TAX INFORMATION 

Is a Purchase Order required for the purchase or payment of the products on this 
order form? 

Check here if your company is exempt from US state sales tax:  
/StateTaxExempt1/ 

Please Enter (Yes or No): /PurchaseOrderRequired1/  

If Yes, please enter PO Number: /PurchaseOrderNumber1/ Please email all US state sales tax exemption certifications to 
ar@instructure.com 

 
Customer purchasing documentation, such as Purchase Orders, shall only be used as proof of acceptance of the Order Form referenced therein, and the 
associated Master Terms and Conditions. Any terms and conditions included in any such Customer purchasing documentation are hereby expressly disclaimed by 
Instructure, shall be void and of no effect, and shall in all cases be superseded by the applicable Master Terms and Conditions.  
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By executing this Order Form, each party agrees to be legally bound by this Order Form. 
 

     
Harding Charter Preparatory School District   Instructure, Inc. (USA/CAN)  

Signature: \clm-s1\   Signature: \clm-s2\  

Name: \clm-n1\   
Name: \clm-n2\  

Title: \clm-t1\   
Title: \clm-t2\  

Date: \clm-d1\   
Date: \clm-d2\  
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Coversheet

Contractual Agreement with Patricia Martinez for Visually Impaired
Student Services.

Section: V. Consent Agenda
Item: L. Contractual Agreement with Patricia Martinez for Visually Impaired
Student Services.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: VI Specialist Contract.pdf

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and approval a recommendation to enter into a contractual
agreement with Patricia Martinez to provide specialized educational services for students identified
as visually impaired within the Harding Charter Preparatory School District.

These services are essential to ensuring that our students with visual impairments receive the
individualized support and instructional accommodations necessary to access the full academic
curriculum. Ms. Martinez will work directly with students, teachers, and families to provide
assessments, consultation, instructional strategies, and adaptive supports that align with each
student’s Individualized Education Program (IEP).

This agreement reflects the district’s commitment to meeting the unique needs of all students and
ensuring compliance with state and federal special education requirements. Providing equitable
access to high-quality education for every learner is central to our mission, and these services will
help maintain that standard.

I respectfully recommend that the Governance Board approve the contractual agreement with
Patricia Martinez for the provision of visually impaired student services at no more than $3,000.00
annually.

Thank you for your consideration and your continued commitment to supporting the diverse needs
of our students.

Sincerely,

Steven Stefanick, M.Ed.
Superintendent
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                                               Patricia Martinez 

Certified Teacher of the Visually Impaired 

 Certified Orientation & Mobility Specialist 

Educational Contracted Consultant 

6000 N Barnes Ave 

Oklahoma City, Oklahoma 73112 

Cell 405-255-9713 

godswind14@sbcglobal.net 

 

CONTRACT AGREEMENT 
 

This agreement is established between Harding Charter Preparatory School and Patricia 

Martinez. It is mutually agreed that Harding Charter Preparatory School will pay Patricia 

Martinez for specialized services as follows: 

 

Consultation and assistance to educational staff with duties relating to the provision of special 

education for students who are categorized as Visually Impaired. Such services may include, but 

not limited to, the review and study of educational/confidential records, participation in 

Individualized Education Program meetings and other staffings , completion of forms/reports, 

classroom observations, direct intervention, procurement of materials, assistive technology 

recommendations, and progress monitoring of student programs. 

 

Harding Charter Preparatory School agrees to pay Patricia Martinez the sum of $90.00 per hour 

for consultation and Orientation and Mobility services for children receiving services during the 

2025-2026 school year. Harding Charter Preparatory will also pay for drive time, at the rate of 

$90.00 per hour, instead of mileage reimbursement. 

 

1. Consultation may include review of access to individual student records as deemed necessary 

by the team. Patricia Martinez hereby agrees to abide by all applicable state/federal laws and 

school policies regarding confidentiality and other procedural safeguards. 

2. A monthly itemized billing will be furnished by Patricia Martinez to Harding Charter 

Preparatory School following rendering of services. 

3. Payment terms require payment within 30 calendar days from the invoice date. 

4. This agreement may be canceled by either party by providing a thirty (30) day written notice. 

5. This agreement becomes effective when the proper signatures are affixed below.  

 

This agreement shall expire on June 1, 2026 unless reviewed and renewed by both parties prior 

to that date. 

 

_______________ 

Authorized Representative                                                                        Date 

Harding Charter Preparatory School 

 

Patricia Martinez                                                                                       Date 

CTVI/COMS 
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Coversheet

Contractual Agreement with Magma Math for setup and
implementation for Fall 2026.

Section: V. Consent Agenda
Item: M. Contractual Agreement with Magma Math for setup and
implementation for Fall 2026.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material:
OK-SD HARDING CHARTER PREPARATORY SCHOOL DISTRICT (New) - OK.pdf

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and approval a recommendation to enter into a contractual
agreement with Magma Math for the setup and implementation of its digital mathematics platform
beginning in Fall 2026.

Magma Math provides a highly interactive, standards-aligned platform designed to strengthen
students’ conceptual understanding and problem-solving skills in mathematics. The system allows
teachers to view student work in real time, provide targeted feedback, and identify learning gaps
more effectively. The adoption of this program will expand our instructional toolkit, promote deeper
mathematical thinking, and support improved student outcomes across grade levels.

Implementation in Fall 2026 will allow sufficient time for system setup, teacher professional
development, and integration into the district’s instructional framework. This deliberate rollout will
ensure both teacher readiness and strong student engagement from the beginning of the school
year.

Importantly, the first year of this agreement will be fully funded by the Charter School
Program (CSP) Grant for the 2025–2026 school year, ensuring no cost to the district’s general
operating budget for the initial implementation.

I respectfully recommend that the Governance Board approve the contractual agreement with
Magma Math for setup and implementation beginning Fall 2026.

Thank you for your consideration and continued support as we provide innovative tools that
enhance teaching and learning across the district.
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Sincerely,

Steven Stefanick, M.Ed.
Superintendent
Harding Charter Preparatory School District
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Subscription Agreement
This Subscription Agreement ("Agreement") is entered into by and between:

Customer:

OK-SD HARDING CHARTER PREPARATORY SCHOOL DISTRICT
1301 NE 101st Street
Oklahoma City, OK, 73131

Solution Provider:

Customer

OK-SD HARDING CHARTER PREPARATORY SCHOOL DISTRICT
1301 NE 101st Street
Oklahoma City, OK 73131
US

Rachel Dowell
Chief Academic Officer
rdowell@hardingcharterprep.org
405-767-3003 ext. 802

Steven Stefanick
Superintendent
sstefanick@hardingcharterprep.org
405-767-3003 ext. 801

Radish Education Inc. 
6 W 18 St
New York, NY, 10011
United States

Karl Francel
karl@magmamath.com
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Radish Education Inc.
6 W 18th Street
New York, NY, 10011

Radish Education Inc. distributes the software Magma Math in the United States
and Canada. Radish Education Inc. distributes the Magma Math platform and
related services, collectively, the "Services". This Agreement governs the
Customer's subscription to and use of the Services.

 

Agreement Term
Start: September 1, 2025
End:  August 31, 2028

Pricing and Payment Terms
The annual subscription fee is calculated based on the number of student licenses
purchased. Radish Education Inc. shall issue invoices annually, payable within 30
days of the invoice date, covering the subscription for the subsequent academic
year.

All Purchase Orders should be issued to Radish Education Inc. Payment may be
made via ACH or check. Detailed payment information is provided on each
invoice. Payment terms are Net 30 days from the invoice date.

All prices listed exclude applicable taxes. If the Customer holds a valid tax
exemption certificate, please submit it to karl@magmamath.com for verification
and processing.

Renewal
This Agreement will automatically renew for successive one (1)-year terms unless
the Customer provides Radish Education Inc. written notice of cancellation at
least ninety (90) days before the expiration date of the current term. Renewal fees
shall reflect Radish's then-current pricing.

Termination
Either party may terminate this Agreement upon a material breach by the other
party if such breach remains uncured after thirty (30) days written notice
specifying the breach. 

 
Terms of Use and Data Privacy
Customer’s use of the Services is subject to Radish Education Inc.’s Terms of Use
and Privacy Policy. Radish Education Inc. warrants compliance with applicable
laws, including, without limitation, the Family Educational Rights and Privacy Act
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(FERPA), and agrees to cooperate with Customer in ensuring data privacy
compliance.

By signing this Agreement, the Customer agrees on behalf of their organization to
Radish Education Inc.’s Privacy Policy and Terms of Use.

W-9
Radish Education Inc.’s W-9 form is available here. 

Governing Law
This Agreement shall be governed by and construed according to the laws of the
State of OK, without regard to conflicts of law principles. Any disputes arising from
this Agreement shall be subject to the exclusive jurisdiction of the state and
federal courts located in US, OK. 

Prepared for
Rachel Dowell
Chief Academic Officer
rdowell@hardingcharterprep.org
405-767-3003 ext. 802
Steven Stefanick
Superintendent
sstefanick@hardingcharterprep.org
405-767-3003 ext. 801

Scope of Services

Reference Number #20250822-131752958

Issued
August 22, 2025
Expires
August 31, 2025
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Products &
Services

Billing
Frequency Quantity

Unit
price Price

Magma Full
District license
Student License
Payment starts:
September 1,
2025

Annually 1,100 $13.00
/ year

$10,505.00
/ year

after $3,795.00
discount

for 3 years

Due now $0.00

Future Payments Summary

Item Payment

Magma Full District
license

$10,505.00 / year starting on September 1, 2025 for 3
payments

Signature
Choose a profile to start the e-signature process.

Steven Stefanick
sstefanick@hardingcharterprep.org

[ sig|req|signer1 ]

Jordan Evans
jordan@magmamath.com

[ sig|req|signer2 ]
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Coversheet

Contractual Agreement with Propio for electronic translation
services.

Section: V. Consent Agenda
Item: N. Contractual Agreement with Propio for electronic translation services.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Propio Order Form_Harding Charter Preparatory_encrypted_.pdf

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and approval a recommendation to enter into a contractual
agreement with Propio to provide electronic translation and interpretation services for Harding
Charter Preparatory School District.

Propio’s platform will allow the district to better serve families by offering on-demand access to
professional translation and interpretation across multiple languages. These services will ensure
that all parents and guardians, regardless of language background, have equitable access to
important school communications, meetings, and resources. By strengthening two-way
communication with families, Propio will support our broader goals of transparency, inclusivity, and
strong family engagement.

The adoption of Propio aligns with federal and state requirements regarding language access and
ensures that our district continues to meet the needs of our diverse community. Importantly, the
agreement will not exceed a maximum budget of $1,000.00 for the 2025–2026 school year.

I respectfully recommend that the Governance Board approve the contractual agreement with
Propio for electronic translation services.

Thank you for your consideration and your continued support of our efforts to provide equitable
access and engagement opportunities for all Harding families.

Sincerely,

Steven Stefanick, M.Ed.
Superintendent
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Order Form 

This Order Form for Services shall be governed by a written and mutually signed agreement between Client and 

Propio, or if there is no written and mutually signed agreement, the terms and conditions located at 

propio.com/legal (the “Terms”). Client’s use of any software in the Propio Suite is separately subject to the Terms 

unless superseded by a written agreement signed by the parties. This Order Form describes all of Propio’s standard 

offerings, but Propio is only required to deliver, and Client is only obligated to pay for, the Services and/or 

subscription fees for the Propio Suite’s software-as-a-service offering that are specified in the attached Rate Sheet. 

1. Definitions 

Client means, including affiliates, Harding Charter Preparatory 

Effective Date means the following the date of the second signature below. 

Term means an initial term of three years commencing on the Effective Date. After the initial term, this Agreement 

will automatically renew for consecutive one-year periods. Client agrees that continued use of Services is 

acceptance of a renewal subject to the terms of this Order Form. 

Propio shall mean Propio LS, LLC doing business as Propio Language Services and its affiliates. 

Cancellation Fees means the minimum change for Interpretation not cancelled 24 hours in advance of the 

scheduled start time. 

Expedited Work means on-site or scheduled Interpretation requests placed less than 24 hours in advance of the 

start time and on-site or scheduled American sign language requests placed less than 48 hours in advance of the 

requested start time. 

Interpretation means live communication that explains the meaning of live communication either made orally in a 

specific language to another specific language, or using sign language that expresses verbal communication. 

Language means the source languages that Propio can interpret into English and vice-versa. Propio’s list of available 

Languages is available upon request. 

Off Hours means 5:00 p.m. to 8:00 a.m. in Client’s local time Monday through Friday and including Saturdays, 

Sundays, and bank holidays. 

Propio Suite means one of Propio’s proprietary software-as-a-service platforms accessed via a web browser or 

supported mobile application, and includes Propio ONE, and Vu. 

Services means professional services delivered by Propio providing either Interpretation, Translation, or both, 

including any ancillary services related to establishing and maintaining supporting systems and processes. 

Translation shall mean a written description of the meaning of communication fixed in media such as written text or 

audio recordings in a specific language to another specific language. 

2. Interpretation Services. Client may request Propio to provide Interpretation Services, which may be accessed 

using any method described in this section, and shall be billed at the rates described in the attached Rate Sheet. 

A. On-demand Over-the-Phone Interpretation. Propio shall provide Client Interpretation on demand either over-the-

phone or using Propio ONE’s audio-only functions in a Language. Fees begin accruing once the interpreter accepts 

the call and there is no charge for time spent dialing or waiting to connect. Propio connects users with a first in 

queue process. Connect times may vary depending on the Language and the availability of interpreters at the time 

of call. 

B. Scheduled Over-the-Phone Interpretation. Client may schedule over-the-phone Interpretation in a specific 

Language. Scheduling requests may not be fulfilled if not placed a minimum of 24 hours in advance. Fees will be 

billed for the greater of either the requested duration, or actual time worked, and there is a 30 minute minimum. 

C. On-demand Video Interpretation. Client may access Interpretation Services on-demand any time with Propio 

ONE. Fees begin accruing once the interpreter accepts the call and there is no charge for time spent dialing or 

waiting to connect. Propio connects users with a first in queue process. Connect times may vary significantly 

depending on the Language and the availability of interpreters at the time of call.  
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D. Scheduled Over-the-Phone Interpretation. Client may schedule Interpretation using remote video interpretation 

in a specific Language. Scheduling requests may not be fulfilled if not placed a minimum of 24 hours in advance. 

Fees will be billed for the greater of either the requested duration, or actual time worked, and there is a 60 minute 

minimum. 

E. On-site and In-person Interpretation. Client may request in-person Interpretation at an agreed location, and 

subject to availability. If no Fees are listed in the Rate Sheet, fees shall be quoted per job at the time of the request. 

Scheduling requests may not be fulfilled if not placed a minimum of 24 hours in advance. Billing is in 15 minute 

increments with a 2 hour minimum or as otherwise agreed in writing. Time worked during Off Hours is subject to 

additional fees. Expedited Work is subject to additional fees and Cancellation Fees apply. Mileage is billed at the 

current IRS rate and parking is reimbursed at cost, if applicable, and Client is not responsible for any other Service 

expenses except as agreed in writing. On-site Interpretation is not available in all locations. 

Not all Languages are available in-person. Core spoken languages are Arabic, Cantonese, French, Haitian Creole, 

Japanese, Korean, Mandarin, Polish, Portuguese, Russian, Spanish, Tagalog, and Vietnamese, and other common 

spoken languages and Bengali, Burmese, Dari, Farsi, Gujarati, Hebrew, Hindi, Italian, Kinyarwanda, Nepali, Punjabi, 

Ukrainian, Urdu, Somali, Swahili, and Turkish. Propio can provide a custom quote for Interpretation of limited 

diffusion languages or rare/endangered languages, and fees for such languages shall be subject to a separate 

written agreement. 

F. AI Interpretation Using Propio Agent. Client may use Propio’s proprietary artificial intelligence Services to provide 

on-demand Interpretation of a specific Language by selecting the appropriate option in the Propio Suite. Client or its 

customers may transfer an in-progress session to a human interpreter at any point during an Interpretation session 

with Propio Agent. Fees begin accruing once the call connects. 

G. Third-Party Platform Virtual Interpretation. Client may schedule requests with most commercially available third-

party live communication platforms (i.e., Teams, Zoom, etc.). Fees shall be quoted per job at the time of the request 

or as otherwise agreed by the parties in writing. Billing is in 15 minute increments with a 2 hour minimum or as 

otherwise agreed in writing. Time worked during Off Hours is subject to additional fees. Expedited Work subject to 

additional fees and Cancellation Fees apply. Client is responsible for Propio’s right to use any third-party platform. 

Client must provide links, passwords, and any necessary platform access information for the virtual encounter when 

scheduling Services, and an interpreter’s inability to access the platform using such information shall not reduce the 

fees incurred, Cancellation Fees, or other fees. 

H. Optional Calling Features. Optionally, Client may allow Limited English Proficiency (“LEP”) individuals to initiate 

an on-demand Interpretation session, or Client’s users may use a third party telephony carrier to dial out to an LEP. 

Any such sessions are subject to the surcharges listed in the Rate Sheet if Client enables either or both of these 

features.  

3. Written Translation Services. Client may access Translation Services using Propio’s Vu platform. Vu allows Client 

to upload source/native documents, receive and approve quotes, review and accept completed Translation projects, 

and communicate with Propio. Once Client submits source documents, a project manager will provide a custom 

quote based on the prices in the Rate Sheet, and the estimated delivery date for each project. Certain projects may 

require unique terms and conditions such as milestone payments and/or a down payment as stated in the quote, 

which shall control and supersede any contradictory terms in any other written agreement. Propio will provide Client 

training on an ad hoc basis as agreed by the Parties. Rush processing fees require Client’s prior written approval. 

Client can cancel a project at any time prior to completion by contacting the project manager using Vu or via email 

and will be effective upon the first to occur of either the project manager’s written confirmation or four business 

hours after the cancellation notice is sent. Client shall be responsible for fees incurred prior to cancellation. In rare 

cases, Client may be responsible for additional fees if Propio’s documented expenses incurred prior to cancellation 

exceed fees paid prior to cancellation. 

Client accepts the Translation if Client does not notify Propio of any defects or errors and omissions within 30 days 

of Propio’s delivery of an approval version to Client. Client’s sole remedy for defect or error correction shall be 

reperformance of Translation Services at no additional cost. Translation Services involve preferential choices where 

more than one word or phrase can have the same material meaning (e.g., “large” and “big”). Changes to preferential 

choices requested by Client may incur additional fees, subject to Client’s prior written approval. If Client approves 
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preferential changes, Propio may issue an invoice for the initial Translation Services and a separate invoice for the 

preferential changes upon Client’s acceptance of those changes. 

Discounted rates for machine translation (“MT”) and translation memory for exact matches, repetitions, and fuzzy 

matches (collectively “TM”) apply to qualifying documents submitted in editable source format and in compatible 

languages as described in the Rate Sheet. 

Propio can provide custom configuration of Vu on a time and materials basis for Client’s ease of use, for example to 

recognize common and repeated words and phrases used by Client.  

4. Third Party Platform Integrations. Propio can integrate certain Interpretation Services into electronic health 

record and/or telehealth platforms and Propio will provide Client a custom quote for any such integrations. 

5. Binding Services Order. Each person signing below represents and warrants that they are duly authorized on 

behalf of their respective parties to bind that party to this Order Form, and intending to be bound, each party signs 

below to acknowledge their respective assents to the terms and conditions of this Order Form, including the 

incorporated Rate Sheet. 

 Propio LS, LLC   
Harding Charter Preparatory 

Signed:   Signed:  

Name:   Name:  

Title:   Title:  

Date:   Date:  

 Address for notice purposes: 

10801 Mastin Street, Suite 580 

Overland Park KS 66210 

legal@propio.com 

Attn: Legal Dept 

  Address for notice purposes: 
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Rate Sheet 

1. Remote Interpretation Fees 

Over-the-Phone Interpretation to English 

Spanish $0.55/minute 

Non-Spanish $0.80/minute 

On-Demand Video Interpretation to English 

Spanish $0.85/minute 

Non-Spanish $0.85/minute 

American Sign Language (ASL) $1.70/minute 

AI-based Interpretation with Propio Agent* 

Spanish $.40/minute 

Non-Spanish $.40/minute 

*Subject to the end user agreement located at propio.com/legal 

Optional Calling Features 

LEP Direct Dial +0.10¢/minute to above rates 

Third Party Dial Out $0.99/each dial out 

2. Translation Rates 

Written Document Translation from English 

Target Language Per Word 
84%-75% 

TM matches 

94%-85% 

TM matches 

99%-95% 

TM matches 

Exact match & 

repetition 

Spanish $0.13 $0.09 $0.07 $0.05 $0.04 

Arabic $0.15 $0.11 $0.08 $0.06 $0.05 

German $0.25 $0.18 $0.13 $0.10 $0.08 

Persian (Iran) $0.19 $0.13 $0.10 $0.08 $0.06 

French (Canada) $0.26 $0.18 $0.13 $0.10 $0.08 

French (France) $0.25 $0.18 $0.13 $0.10 $0.08 

Hindi $0.15 $0.11 $0.08 $0.06 $0.05 

Hmong $0.22 $0.15 $0.11 $0.09 $0.07 

Haitian (Creole) $0.27 $0.19 $0.14 $0.11 $0.08 

Italian $0.20 $0.14 $0.10 $0.08 $0.06 

Japanese $0.26 $0.18 $0.13 $0.10 $0.08 

Karen $0.27 $0.19 $0.14 $0.11 $0.08 

Korean $0.19 $0.13 $0.10 $0.08 $0.06 

Nepali $0.21 $0.15 $0.11 $0.08 $0.06 

Polish $0.18 $0.13 $0.09 $0.07 $0.05 

Portuguese (Brazil) $0.15 $0.11 $0.08 $0.06 $0.05 

Portuguese (Portugal) $0.17 $0.12 $0.09 $0.07 $0.05 

Russian $0.16 $0.11 $0.08 $0.06 $0.05 

Somali $0.22 $0.15 $0.11 $0.09 $0.07 

Swahili $0.21 $0.15 $0.11 $0.08 $0.06 

Tagalog $0.24 $0.17 $0.12 $0.10 $0.07 

Ukrainian $0.17 $0.12 $0.09 $0.07 $0.05 

Vietnamese $0.15 $0.11 $0.08 $0.06 $0.05 

Chinese (Simplified, PRC) $0.16 $0.11 $0.08 $0.06 $0.05 

Chinese (Traditional, Taiwan) $0.18 $0.13 $0.09 $0.07 $0.05 

Braille $6.00 n/a n/a n/a n/a 
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Propio LS, LLC Confidential | Page 5 of 5  

 

Additional Translation Fees 

Minimum project fee $75 per language per project 

MT $0.015 per word 

MT with human review $0.015 plus 65% of applicable standard per word charge 

Translation into English 15% increase to per word rate 

508 PDF remediation $3.75 per page 

Rush processing 15% increase to the total invoice 

Desktop publishing & formatting $55 per hour (if applicable) 

Custom Vu configuration $250 per hour (if applicable) 

3. On-Site and Third-Party Platform Virtual Interpretation Fees 

Fees for on-site Interpretation and third-party platform virtual interpretation vary by market and, if applicable, are set 

forth in the attached addendum. 

4. Additional Terms. 

Payments may be made via ACH, wire transfer or credit card. If permitted by applicable law, credit card payments 

will be charged a processing fee equal to the transactional fee charged by the credit card issuer. 

On the first anniversary of the Effective Date and each year thereafter, Propio reserves the right to increase Client’s 

rates for Interpretation Services by the lesser of either (1) the percentage amount equal to the year-over-year 

percentage increase in the Healthcare Consumer Price Index published by the Bureau of Labor Statistics ending the 

month before the renewal date, or (2) $0.01, provided that Propio notifies Client in writing of the adjusted prices at 

least 30 days prior to the renewal.  
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Coversheet

Quote from with Bison Electric for upgrade to high school parking
lot lighting.

Section: V. Consent Agenda
Item: O. Quote from with Bison Electric for upgrade to high school parking lot
lighting.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Estimate_2212169_from_Bison_Electrical_Services_LLC.pdf

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and approval a recommendation to accept the quote from
Bison Electric for the upgrade of the parking lot lighting at Harding Charter Preparatory High
School.

This project will significantly improve safety and security for our students, staff, and families by
ensuring adequate lighting across the high school parking lot. The lighting upgrade will not only
enhance visibility during evening events and activities but will also modernize our facilities in
alignment with district priorities for safe and supportive learning environments.

The submitted quote reflects a total cost of $7,380.00, which exceeds the original budgeted amount
of $6,500.00. This increase is due to updated pricing and the scope of work required to ensure the
lighting system meets current standards. While this adjustment is above the initial budget, it
remains a necessary investment in student and community safety.

I respectfully recommend that the Governance Board approve the quote from Bison Electric in the
amount of $7,380.00 for the high school parking lot lighting upgrade.

Thank you for your consideration and continued commitment to ensuring our campuses remain
safe, accessible, and welcoming for all members of the HCP community.

Sincerely,

Steven Stefanick, M.Ed.
Superintendent
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ESTIMATE
Bison Electrical Services LLC
3504 Quail Run Cir
Moore, OK 73160

sean@bisonelect.com
+1 (405) 816-8236

Bill to

Harding Charter School
12600 N. Kelley Avenue
oklahoma city, OK 73131

Ship to

Harding Charter School
12600 N. Kelley Avenue
oklahoma city, OK 73131

Estimate details

Estimate no.: 22-12169
Estimate date: 08/26/2025

# Date Product or service Description Qty Rate Amount

1. Services Provide and install (11) 150 Watt LED
pole light heads
All labor, lifting equipment, and
necessary materials are included in this
quote.

1 $7,380.00 $7,380.00

2. Information This quote includes 2 hours of labor to
resolve existing wiring issues if any are
found.
I.E. - broken or burnt wiring
Materials used resolve any existing
issues will be an additional expense.

1 $0.00 $0.00

Total $7,380.00

Accepted date Accepted by

109 of 286Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday September 9, 2025 at 6:00 PM

mailto:sean@bisonelect.com
tel:+14058168236


Coversheet

Superintendent Report

Section: VI. Superintendent's Report
Item: A. Superintendent Report
Purpose: FYI
Submitted by:
Related Material: Superintendent Report - September.pdf

Early Childhood Renderings.pdf
SimpleGrants Foundation Ready Package.pdf
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Superintendent 
Governance Board 
September 2025 
  
2025-2026 Current Enrollment 
 

 Aug Sept Oct Nov Dec Jan Feb March April May 
PK 43 41         
K 54 53         
1st 24 21         
2nd 24 24         
3rd 24 23         
Total 169/156 162/156         

 
 

 Aug Sept Oct Nov Dec Jan Feb March April May 
5th 117 119         
6th 121 110         
7th 121 109         
8th 109 98         
Total 459/410 436/410         

 
 Aug Sept Oct Nov Dec Jan Feb March April May 
9th 162 156         
10th 135 121         
11th 128 118         
12th 117 113         
Total 549/550 508/550         

 
 Aug Sept Oct Nov Dec Jan Feb March April May 
Total 1,177 1,106         

 
Grant Submissions 2025 - 2026 
  
Towne Branch Foundation - $150,000.00 – Elementary School Bus – AWARDED 
Devon Energy - $10,000.00 - High School Science Classroom Equipment - SUBMITTED 
Inasmuch Foundation - $100,000.00 – Transportation Support – Due November 15, 2025 
Charter School Growth Fund - $750,000.00 – School Expansion – Due December 1, 2025 
Walton Family Foundation - $990,000.00 – Elementary School Replication – No Due Date 
Charter School Program Grant - $2,000,000.00 – Elementary School Replication – Due March 31, 2026 
 

• HCPSD Fundraising Total (2022-2025) - $4,325,000.00  
• HCPSD Fundraising Running Total (2025-2026) - $150,000.00 

 
Superintendent Current Projects 
 

1. HCPMS Door Access Control – Complete 
2. HCPES Window Tint – Complete 
3. HCPES Cafeteria Projector & Sound System – Complete 
4. Elementary School Early Childhood Renovations – In Progress 
5. HCP one-to-one technology device program – Complete 
6. HCP Alumni 2015 Reunion/Gala Event – In Progress (Date is September 20, 2025) 
7. New Lottery and Registration System (SchoolMint) – In Progress 
8. New Parent Engagement Program (Track it Forward) – Complete 
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9. New Elementary School Replication (Fall 2027) – In Progress 
10. MTSS Program – In Progress 
11. High Quality Instructional Material Plan Implementation – In Progress 
12. HCPSD Transportation Shuttle System for Fall 2026 – In Progress 

Highlights 
1. Since July 2025, 1,295 engagement hours have been logged into Track it Forward. 
2. ES Meet the Teacher, and MS & HS Open House had highest participation rate since merge. 
3. School staff overall strongly pleased with leadership restructuring implementation. 

 
Upcoming Events  

  
1. September 9th – HCPSD Governance Board Meeting (6:00PM) 
2. September 11th – Parent University at HCPMS (6:00PM) 
3. September 12th – HCPMS Back to School Bash (6:30PM – 8:30PM) 
4. September 13th – HCPES Family Workday (8:00AM – 11:00AM) 
5. September 15th – HCPMS Volleyball (4:00PM) 
6. September 16th – HCPHS Volleyball (5:00PM) 
7. September 18th – HCPMS Volleyball (4:00PM) 
8. September 18th – PT Conferences (12:00PM – 7:00PM) 
9. September 19th – School-Site Professional Development 
10. September 22nd – HCPMS Volleyball (4:00PM) 
11. September 25th – HCPHS Volleyball Senior Night (5:00PM) 
12. September 29th – HCPMS Volleyball (4:00PM) 
13. October 8th – HCPHS 9th – 11th Grade PSAT  
14. October 9th – HCPHS Sing Easy (7:00PM) 
15. October 10th – District Professional Development 
16. October 10th – 17th – Fall Break 
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SCALE:   3/16" = 1'-0"1 Finish Plan
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No. Description Date

Room Finish Schedule
Space Floor Walls Ceiling
Name Base Floor North East South West Type Finish Height

CLASSROOM 1 PT-2 PT-1 PT-1 PT-1
CLASSROOM 2 PT-2 PT-1 PT-1 PT-1
CLASSROOM 3 PT-1 PT-1 PT-2 PT-1
CLASSROOM 4 PT-2 PT-1 PT-1 PT-1
CORRIDOR PT-1 PT-3 PT-1 PT-1
JAN
MATH ANNEX
OFFICE 1
OFFICE 2 PT-2
OFFICE 3 PT-2
RR
RR, B
RR, BOYS PT-1 PT-1 PT-4 PT-1 GYPBD GBPT-1 8' - 0"
RR, G PT-1 PT-4 PT-1 PT-1 GYPBD GBPT-1 8' - 0"
RR, GIRLS PT-1 PT-4 PT-1 PT-1 GYPBD GBPT-1 8' - 0"
STORAGE
STORAGE
STORAGE
VESTIBULE

GEN. FINISH NOTES
1.

2.

3.

4.
5.

6.

7.

PROVIDE VINYL TRANSITION STRIPS AT ALL LOCATIONS 
WHERE DISSIMILAR FLOOR MATERIALS MEET (CARPET TO 
CONCRETE) FIELD VERIFY.
ALL BUILDING COMPONENTS WHICH DO NOT RECEIVE 
PAINT IN A ROOM TO BE PAINTED ARE TO BE MASKED 
OFF FROM WALL PAINT OR OVERSPRAY FROM CEILING 
PAINT.
ALL MEP & A/V ITEMS TO BE PAINTED ON WALLS AND 
CEILINGS TO MATCH ADJACENT COLORS.
ALL WALLS PAINTED PT-1 UNLESS OTHERWISE NOTED
FLOOR FINISH EXTENDS FULLY BENEATH ALL 
APPLIANCES
CENTER ALL TRANSITION STRIPS AT DOOR LEAF UNLESS 
OTHERWISE NOTED.
START FULL WALL TILE AT FLOOR UNLESS OTHERWISE 
NOTED.

NOTE: CLIENT TO APPROVE ALL FINISHES PRIOR TO ORDERING

FLOOR FINISHES

•

•

RB:  4" X 1/8" CONTINUOUS ROLL RUBBER COVE BASE.  NOTE:  MINIMUM 
BASE LENGTH TO BE 18" , WITH PRE-FORMED CORNERS

RB-1: MFR. ROPPE 669, BATTLESHIP

TB: CERAMIC TILE W/ 1/8" MAXIMUM GROUT JOINTS (HEAVY CLEAR 
SEALER OVER TILE & GROUT) 

TB-1:  TO MATCH CWT-1

BASE FINISHES

•

•

•

•

•

•

PT:  ACRYLIC LATEX COATING - 2 FINISH COATS OVER PRIMER

PT-1: SHERWIN WILLIAMS, HIGH REFLECTED WHITE, SW7757, EGG 
SHELL LATEX COATING
PT-2: SHERWIN WILLIAMS, SHAMROCK, SW6454, EGG SHELL LATEX 
COATING
PT-3:  SHERWIN WILLIAMS, GOLDFINCH, SW6905, EGG SHELL LATEX 
COATING
PT-4: SHERWIN WILLIAMS, BLUEBLOOD, SW6966, EGG SHELL LATEX 
COATING

CWT: CERAMIC TILE W/ 1/8" MAXIMUM GROUT JOINTS (HEAVY CLEAR 
SEALER OVER TILE & GROUT)

CWT-1:  4" X 12"

FRP: FIBERGLASS REINFORCED PANELS, INSTALLED UP TO 8'-0" W/ PAINT 
ABOVE

FRP-1: USFRP SKU: S2SC-48, 4x8 FRP Smooth, COLOR: WHITE, 
THICKNESS: 0.09" (3mm), CLASS C ASTM E84 (IF REQ'D)

WALL FINISHES

•

•

SAT:  ACOUSTICAL CEILING TILE IN SUSPENDED 15/16" HEAVY DUTY GRID: 
USG, OR APPROVED EQ.

SAT-1: 2X4 TILES

GBPT: SATIN FINISH LATEX COATING OVER GYPSUM WALLBOARD - 2 FINISH 
COATS OVER PRIMER

GBPT-1: PT-5: SHERWIN WILLIAMS, SIMPLE WHITE, SW7021

CEILING FINISHES

•

•

•

•

•

•

•

•

•

•

PL:  PLASTIC LAMINATE

PL-1: MFR, WILSONART, COLOR: 8214 PHANTOM CHARCOAL 
(CASEWORK)
PL-2: MFR, WILSONART, COLOR: 4856 CLOUD ZEPHYR (OFFICE 
COUNTERTOP)
PL-3: BLACK MELAMINE FINISH (MILLWORK INTERIOR)

SS:  SOLID SURFACE

SS-1: MFR, Wilsonart, COLOR: Black Onyx Mirage, MODEL: 9092MG 
(CLASSROOM COUNTERTOP)
SS-2: MFR, Wilsonart, COLOR: Designer White, MODEL: D354SL 
(RESTROOM COUNTERTOP)

PT:  ACRYLIC LATEX COATING - 2 FINISH COATS OVER PRIMER

PT-10: SHERWIN WILLIAMS, INTELLECTUAL GRAY, SW7045, EGG 
SHELL LATEX COATING
PT-11: SHERWIN WILLIAMS, PEPPERCORN, SW7674, EGG SHELL 
LATEX COATING

ST: STAIN COLOR

ST-1: STAIN TO MATCH EXISTING DOORS

CG: CORNER GUARDS

CG-1: MFR:INPRO, TAPE ON CORNER GUARD(WITHOUT TAPE), 
COLOR: GRAYSTONE 0151, WING SIZE: 1 1/2"

FT: FLOOR TRANSITIONS

FT-1: MFR:SCHLUTER, RENO-U, COLOR: BRUSHED STAINLESS, 1/2"

MISC FINISHES

•

•

•

T: CERAMIC TILE W/ 1/8" MAX GROUT JOINTS (HEAVY CLEAR SEALER 
OVER TILE & GROUT) 

T-1:  12" X 24"

LVT: LUXURY VINYL TILE

LVT-1:  OWNER TO VERIFY TYPE

CPT: CARPET TILE

CPT-1:  OWNER TO VERIFY TYPE

GEN. FINISH NOTES
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1. APPLICANT DETAILS
Instructions: This section asks for key organizational information and contact information for the Project 
Manager. The Project Manager will be the individual responsible for managing and overseeing the 
implementation of the project and is not necessarily the head of your organization. Provide responses to as 
many questions listed below as possible. Leave blank any questions you do not know – your consultant 
will assist you in answering any of these questions. 

Organization

a. Organization Name:   Harding Charter Preparatory School  District, Inc. 

b. Organization's Street Address:  12600 N. Kelley Avenue

c. Organization's City:   Oklahoma City

d. Organization's State/Territory:  Oklahoma

e. Organization's Zip Code:   73131

f. Organization's Employer Identification Number (EIN): 731533946

g. Organization's Website:   www.hardingcharterprep.org

Project Manager

a. Project Manager First Name:  Steven    

b. Project Manager Last Name:  Stefanick

c. Project Manager Title/Position:  CEO/ Superintendent

d. Project Manager Email Address:  sstefanick@hardingcharterprep.org

e. Project Manager Phone Number:  405-767-3003 x 801  

f. Years of Experience:   13

w w w . h a r d i n g c h a r t e r p r e p . o r g
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2. PROJECT OVERVIEW
Instructions: This section asks for narrative descriptions of your organization and project. Unless limits are 
otherwise noted, provide 1-3 paragraph responses to each question. You can provide bullet points, 
attachments, or schedule a call with your consultant to answer these questions. Leave blank any 
questions you do not know – your consultant will assist you in answering any of these questions.

a. Project Title: 
Provide an attention-grabbing title for your project, approximately 3-5 words in length. 

Priority 2: Targeted Tutoring for Success

Priority 3: "Bridging the Digital Divide“

b. Brief Project Summary
Please describe your project in one to two sentences. Please communicate the following in your brief one 
to two-sentence summary: What your project is; Intended impact of project for community.

Priority 2:

Harding Charter Preparatory School District (HCP) requests funding to implement much-needed after-
school services for academically struggling students. Targeted Tutoring for Success (TTS) will provide 
high-dosage, after-school tutoring in core academic areas to students who need additional support. 
Its goal is to accelerate learning, close achievement gaps, and ensure all students are on track for 
college and career readiness.

HCP is a proven educational leader throughout the state, maintaining a longstanding record of 
academic excellence in their work with disadvantaged students. The proposed project will support 
these efforts as HCP works to help every student reach their full potential academically and 
personally.

Priority 3:

Harding Charter Preparatory School District (HCP) requests funding to address the "digital divide" 
experienced by students within the district. Despite living in a digital and data driven age, many 
students do not have access to a computer. This initiative equips every student with a personal 
learning device to support digital access at school and at home. By ensuring equitable access to 
technology, the project aims to enhance personalized learning and prepare students for success in a 
digital world.

w w w . h a r d i n g c h a r t e r p r e p . o r g
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c. Organizational History: 
Provide a brief history of your organization.

Harding Charter Preparatory School District (HCP) is a unified public charter district in Oklahoma City 
committed to preparing all students for success in post-secondary education. Founded by families 
seeking better academic opportunities, the district has grown from a single middle school in 1998 to a 
full PreK–12 system, including a newly launched elementary school opening in August 2024.

The district operates three schools—elementary, middle, and high—each offering a rigorous college-
preparatory curriculum designed to serve students of all backgrounds. In recent years, HCP has aligned 
all schools under a single identity to strengthen community recognition and cohesion. A strategic 
planning process in 2023 identified the need to expand high-quality educational access in underserved 
neighborhoods, leading to the acquisition of new property and the district's most recent expansion.

With a longstanding record of academic excellence, including top state rankings and consistently high 
ratings from the Oklahoma State Department of Education, HCP continues to evolve while remaining 
grounded in its mission: to help every student reach their full academic and personal potential. Through 
growth, rebranding, and continued community engagement, the district is committed to providing 
equitable, college-focused education to more students across the Oklahoma City metro area.

w w w . h a r d i n g c h a r t e r p r e p . o r g

d. Detailed Project Proposal: 
Describe your project in detail. 

Priority 2: 

Many HCP students face challenges associated with poverty and generational issues, and 
subsequently, access to engaging experiential learning activities is limited. TTS will provide numerous 
interrelated program activities and content designed to complement one another, aligning with the 
school day as HCP works to address the identified needs of students and their families. In addition to 
providing high-dosage, after-school tutoring in core academic areas, the program will promote youth 
development and enrichment through various hands-on and high-quality Science, Technology, 
Engineering, Art, and Math (STEAM) activities. HCP's strategies are supported by research that 
illustrates that students learn best when they actively engage with class material. Through the 
utilization of various non-traditional learning activities, the after-school programming expands upon the 
course material presented during regular class time, allowing students to apply and build upon their 
skills in math, reading, writing, and science in real-life scenarios each week. TTS programming is 
designed to complement and expand on the regular school day's lesson plans while presenting 
concepts in experiential ways. 
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This initiative is designed to address unfinished learning and close academic achievement gaps, 
particularly in reading and math, by providing students with consistent, small-group tutoring sessions 
during or after school. These sessions occur three to five times per week and are led by certified 
teachers or trained tutors using evidence-based curricula aligned with grade-level standards. 
Instruction is targeted and responsive to individual student data, with tutors monitoring progress 
frequently and adjusting instruction accordingly. Sessions are intentionally limited to a small number of 
students at a time to maximize personalized attention and student engagement. The tutoring program is 
tightly coordinated with in-school instruction to ensure alignment and reinforcement of key concepts. 
The ultimate goal of this initiative is to significantly accelerate student learning growth, especially for 
those performing below grade level, so that all students are prepared to succeed in rigorous, college-
preparatory coursework. By investing in high-dosage tutoring, the district aims to create equitable 
opportunities for academic recovery and long-term success.

Priority 3:

Providing every student with access to a personal laptop or tablet for both classroom and home use is 
vital to their long-term success. This accessibility to technology will eliminate barriers to digital learning 
and create an equitable learning environment via instructional technology. Many families in our district 
lack internet access, and even when service is available, it is often provided through cellular service. 
Subsequently, many students lack a reliable internet connection or access to a computer, making it 
difficult for them to complete their work. Without this initiative, many HCP students would be required 
to complete assignments and access the internet on their cellphones. Less than XX% of HCP 
households have a desktop or laptop. While broadband access is available to households throughout 
the community, the reality is that many families lack the resources required to provide internet for their 
families.

Through this initiative, each student is issued a device, and for families lacking reliable internet service, 
the district provides support such as Wi-Fi hotspots or broadband subsidies. Instruction is enhanced 
through the use of digital tools and platforms, allowing for interactive learning, real-time feedback, and 
differentiated instruction tailored to individual student needs. Educators receive training on integrating 
technology effectively into daily instruction, and students are taught essential digital literacy skills that 
prepare them for future academic and workforce demands. With a centralized learning management 
system in place, students can access assignments, resources, and feedback from anywhere. 
Cybersecurity measures and content filters ensure student safety and appropriate use. This initiative 
not only supports current learning needs but also prepares students for success in a digital and 
connected world.
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e. Project History and Current State: 
Describe any past activities accomplished towards this project and the current stage of the project. 

Priority 2

The district has made a targeted investment in a small-scale high-dosage tutoring program aimed at 
accelerating learning for the most academically at-risk students. Specifically, the program serves 24 
students who are performing significantly below grade level in reading and/or math. These students 
receive intensive, small-group tutoring sessions three to five times a week from certified educators who 
use evidence-based instructional strategies.

While this initiative has demonstrated early success in boosting academic growth for participating 
students, it currently impacts only about 5% of the overall student population. The limited reach 
reflects the constraints of available resources and staffing. The district recognizes that this model is not 
yet scalable to meet the needs of all students requiring intervention, and additional investment would 
be necessary to expand the program's impact. Nevertheless, this focused pilot provides critical 
support to the school's most vulnerable learners and serves as a proof of concept for future expansion.

The proposed grant request will enable HCP to expand this much-needed initiative, addressing the 
needs of even more students. Through these efforts, TTS will expand remedial programs designed to 
boost grade-level expectations, provide in-depth exploration of grade-appropriate content, and offer 
opportunities for homework support, thereby further fostering student success. The district has 
actively worked to ensure educational equity in recent years and strives to provide quality educational 
opportunities to all students. TTS specifically addresses obstacles and barriers by preparing students 
for academic success at the highest levels through the implementation of high academic expectations, 
which will help our students become globally competitive. The proposed initiative will significantly 
expand TTS capacity from 24 to 150 students, a six-fold increase in the number of students impacted.

Priority 3

Many HCP students lack a reliable internet connection or access to a computer, making it difficult for 
them to complete their work. Moreover, the lack of access to technology serves as a barrier to student 
achievement, creating additional obstacles to long-term success. The district has developed a 
comprehensive plan to address this issue by implementing a one-to-one device initiative, which would 
provide every student with a personal laptop or tablet for use both at school and at home. This effort 
aims to eliminate the digital divide and ensure that all students have equitable access to technology-
rich learning environments. However, due to current financial constraints and limited resources, the 
initiative is being implemented through a phased rollout that will take four to five years to complete.
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This timeline means that while some students will benefit from device access in the near term, the 
majority will continue to face barriers to digital learning despite the urgency of their needs today. The 
delayed implementation hinders the district's ability to fully integrate technology into instruction. It 
limits students' opportunities to develop the digital literacy and readiness skills necessary for college 
and career success. While the plan is sound, the sad reality is that students who need these tools now 
will have to wait years—highlighting the gap between the district's vision and its capacity to deliver. 
Unfortunately, this means that many disadvantaged HCP students will continue to fall prey to the 
digital divide until resources are available to enable the district to bridge this technology gap. 

In recent years, we have witnessed exponential growth in innovation and technology as the world 
rapidly changes, and the job market becomes increasingly computer and technology-driven. The lack of 
technology accessibility drastically stifles the potential of disadvantaged students, as they are asked to 
adapt to a digital world with analog tools. The requested funding will enable HCP to bridge the digital 
divide as it prepares students for the ever-evolving environment of technology and innovation. Student 
computers combined with updated classroom technologies, including interactive smartboards, and 
enhanced faculty training will greatly support HCP's efforts toward academic excellence and long-term 
student success.

PAGE | 9w w w . h a r d i n g c h a r t e r p r e p . o r g

f. Please briefly describe the community in which your project would be 
implemented, including community demographics (socioeconomic, racial, 
age demographics, etc.), and any primary industries.

Harding Charter Preparatory School District (HCP) serves a diverse and historically underserved 
community within Oklahoma City. The district spans three campuses—elementary, middle, and high 
school—and educates over 1,000 students in grades PK–12. The surrounding community is 
predominantly urban, with a population that reflects the rich racial and cultural diversity of the broader 
metropolitan area.

Demographically, the student population is approximately 33% Black or African American, 30% 
Hispanic or Latino, 22% White, 6% Asian, and 4% identifying as Native American or multiracial. Over 
65% of students across the district qualify for free or reduced-price lunch, highlighting the significant 
socioeconomic challenges many families face. The district serves a growing number of English 
language learners and students who would be first-generation college attendees.

The age demographics of the community skew younger, with many households including school-age 
children. Families served by the district often come from working-class backgrounds, with employment 
primarily concentrated in healthcare, hospitality, food service, retail, and public-sector jobs such as 
education and city services. Many parents are employed in hourly or shift-based work, which often 
limits access to enrichment opportunities outside of the school setting.
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g. Needs Statement

The service population impacted by this project includes approximately 1,000 students enrolled in the 
Harding Charter Preparatory School District, spanning pre-kindergarten through 12th grade. The 
majority of these students come from low-income households, with over 65% qualifying for free or 
reduced-price lunch. Many are students of color—primarily Black, Hispanic, and Native American—
and a growing number are English language learners or first-generation college-bound students.

These students face significant educational challenges, including academic gaps exacerbated by 
disrupted learning during the COVID-19 pandemic, limited access to academic enrichment and 
technology at home, and socioeconomic barriers that impact attendance, engagement, and long-term 
educational planning. Many families have limited access to reliable transportation, healthcare, and 
high-speed internet, which further compounds the opportunity gap.

Low family income has long been associated with poor academic achievement among children. 
However, HCP actively works to discredit this long-held assumption, as "being poor does not 
necessarily signify that a student also performs poorly." (1) A growing body of research suggests that 
the correlation of family income and academic performance does not imply causation. (1&2) 
Moreover, the active promotion of a growth mindset while strengthening perseverance is essential to 
"alleviate the negative effects of financial disadvantage on academic performance." (3)  It is vital that 
educators level the field of the learning process and encourage students to participate in broader 
pursuit of academic activities. (4) Through these efforts, targeted interventions aimed at promoting 
inclusivity and equity (5), such as those in the proposed initiative, will drastically reduce the 
correlation between perceived disadvantage and academic performance through deliberate actions to 
promote academic excellence for all students, regardless of their background or demographic. Toward 
that end, HCP's mission is to prepare all graduates for success at any post-secondary educational 
institution by providing students with a rigorous, college-preparatory environment from their earliest 
days in school.

w w w . h a r d i n g c h a r t e r p r e p . o r g

h. Does the community support this project? Describe any previous or 
planned public outreach activities. 

The community strongly supports the proposed project. Harding Charter Preparatory School District 
has engaged families, staff, and local stakeholders in the development of its academic priorities 
through surveys, listening sessions, school board meetings, and input from the parent-teacher 
organization (PTO). These outreach efforts consistently highlight the community's desire for greater 
academic support, increased access to technology, and equitable learning opportunities for all 
students.
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In recent years, the district has held public forums to discuss post-pandemic learning recovery and 
digital access, during which parents and community leaders expressed overwhelming support for 
expanding tutoring services and accelerating device access. Additionally, the district's strategic plan—
shaped in part by community feedback—prioritizes academic intervention and equity in technology as 
key goals.

Looking ahead, the district plans to continue community engagement through ongoing family 
engagement nights, town halls, and school improvement committees that include parents and student 
representatives. These outreach activities ensure the project remains aligned with community needs 
and expectations. The enthusiasm and involvement of families and local partners affirm that this 
project is not only necessary but backed by a community deeply invested in its students' academic 
success. Activities are also planned to encourage community and school connections. Since many 
families are dealing with issues beyond the classroom, HCP will actively work to address the needs of 
students and their families while providing case management referrals as needed for those families 
requiring support and services. Subsequently, a cornerstone of this program will be providing activities 
that encourage ongoing parental participation, while also equipping parents with the skills and 
strategies necessary to continue nurturing family engagement.

w w w . h a r d i n g c h a r t e r p r e p . o r g

i. Will the project take place at the address listed in Section 1? If not, 
provide project address. Does the applicant own the project site? If 
not, discuss property ownership and any agreements in place.

• No. The project will take place at three different campuses.

• Elementary School: 12600 N Kelley Avenue, OKC, OK 73131

• Middle School: 3232 NW 65th Street, OKC, OK 73118

• High School: 1301 NE 101st Street, OKC, OK 73131

• The middle/high schools are under a lease agreement with a local school district until 2031, with a 
10-year renewal allowed by mutual agreement.

• The elementary school is under a lease-to-own agreement, with ownership set to occur in 2029

127 of 286Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday September 9, 2025 at 6:00 PM



PAGE | 12

j. Please provide three (3) specific ways in which you intend for this project to 
benefit your community. Additionally, how could this project be modeled 
and/or scaled for others?

Priority 2: 

This project is designed to deliver both immediate and long-term benefits to the Harding Charter 
Preparatory community through targeted academic support and expanded access to technology. Three 
specific intended benefits include:

1.Accelerated Learning for At-Risk Students: By expanding high-dosage tutoring, the project will provide 
intensive academic intervention for students performing significantly below grade level. This will help 
close achievement gaps, improve proficiency rates in reading and math, and increase student 
confidence and engagement in the classroom.

2.Stronger School-Community Partnerships: The project's emphasis on outreach and shared planning 
strengthens trust between schools and families. By involving parents in tutoring expansion and digital 
access planning, the district fosters a more engaged and informed community that is better equipped 
to support student success at home.

Scalability and Modeling: This project can serve as a model for other schools and districts serving 
similar urban, low-income populations. Its strategic blend of targeted intervention and infrastructure 
investment allows for scalable implementation—beginning with a small, high-impact pilot and 
expanding based on data and capacity. Documentation of outcomes, stakeholder engagement 
strategies, and cost-per-student models can be shared with other charter networks, public districts, or 
state education agencies seeking to replicate its impact in resource-constrained settings.

Priority 3:

Recognizing the need to provide better access to technology and digital tools, the proposed project will 
significantly enhance Digital Equity and College Readiness. Funding will enable HCP to equip more 
students with computers, providing consistent access to the technology necessary for modern 
learning. The further integration of technology in classrooms will improve student performance and job 
readiness through support for blended instruction, digital literacy development, and equitable 
participation in college-preparatory coursework and assessments.

Scalability and Modeling: This project can serve as a model for other schools and districts serving 
similar urban, low-income populations. Its strategic blend of targeted intervention and infrastructure 
investment allows for scalable implementation—beginning with a small, high-impact pilot and 
expanding based on data and capacity. Documentation of outcomes, stakeholder engagement 
strategies, and cost-per-student models can be shared with other charter networks, public districts, or 
state education agencies seeking to replicate its impact in resource-constrained settings.
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k. How will you measure success of the project? 
Priority 2: 

Academic Progress Monitoring will be used to measure the success of students participating in high-
dosage tutoring, as success will be tracked through pre- and post-assessments, NWEA MAP growth 
scores, and classroom performance in core subjects. The proposed project is expected to yield 
measurable improvements in reading and math proficiency among participating students, with a target 
of at least 50% of students achieving high growth compared to national norms for students receiving 
academic tutoring.

Stakeholder Satisfaction and Engagement will be determined through surveys and focus groups 
involving parents, teachers, and students, who will provide feedback on the quality and impact of 
tutoring, digital learning access, and overall project implementation. Increases in student engagement, 
attendance, and family involvement will serve as indicators of broader project success.

Priority 3: 

The impact of the proposed Technology Access and Use project will be measured by the number of 
students receiving functional devices, increased student usage of digital instructional platforms, and 
the percentage of students completing assignments through online tools. The success of this one-to-
one device initiative will also be explored through additional metrics, including reductions in digital 
access gaps, as tracked by home internet connectivity surveys and student device check-out logs.

As HCP continues to operate in alignment with the needs of the community, stakeholder satisfaction 
and engagement will be measured using surveys and focus groups involving parents, teachers, and 
students, who will provide feedback on the quality and impact of tutoring, digital learning access, and 
overall project implementation. Increases in student engagement, attendance, and family involvement 
will serve as indicators of broader project success.

w w w . h a r d i n g c h a r t e r p r e p . o r g

l. Provide a detailed Project Timeline: 
Priority 2:

Phase 1: Planning and Preparation (July–August 2026)

• Identify and select students for high-dosage tutoring using spring 2026 assessment data and 
teacher referrals.

• Hire, schedule, and train tutoring staff on evidence-based instructional strategies.

• Establish updated baseline metrics for academic performance, digital access, and student 
engagement.

129 of 286Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday September 9, 2025 at 6:00 PM



PAGE | 14

Phase 2: Implementation – Semester 1 (September–December 2026)

• Launch high-dosage tutoring for identified students, focusing on reading and math acceleration

• Monitor tutoring participation, instructional alignment, and student progress weekly

• Administer mid-year diagnostic assessments and gather early outcome data

Phase 3: Mid-Year Review and Scaling Strategy (January–February 2027)

• Analyze Semester 1 academic and engagement data, disaggregated by subgroup

• Host district-wide data review with staff and families to assess impact and adjust implementation

• Refine tutoring rosters and instructional plans for spring based on updated benchmarks

• Prepare an interim report for the board and potential funders

Phase 4: Implementation – Semester 2 (March–May 2027)

• Continue and expand tutoring with adjusted student groups and instructional supports

• Provide refresher training for tutors and academic interventionists

• Conduct spring benchmark assessments and end-of-year summative testing

• Gather final round of student, teacher, and family feedback

Phase 5: Final Evaluation and Sustainability Planning (June 2027)

• Analyze full-year academic growth for tutoring participants

• Present results to the board, community partners, and grant stakeholders

• Finalize plans for 2027–2028 scale-up, including staffing, device procurement, and instructional 
support expansion

Priority 3:

Phase 1: Planning and Preparation (July–August 2026)

• Hire, schedule, and train tutoring staff on evidence-based instructional strategies

• Procure and inventory devices for Year 2 of the one-to-one rollout, targeting an additional 25% of 
students.

• Establish updated baseline metrics for academic performance, digital access, and student 
engagement.
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Phase 2: Implementation – Semester 1 (September–December 2026)

• Distribute devices to the second student cohort (prioritizing gaps in access and academic need)

• Integrate digital literacy and responsible use instruction into core classes

• Monitor tutoring participation, instructional alignment, and student progress weekly

• Administer mid-year diagnostic assessments and gather early outcome data

Phase 3: Mid-Year Review and Scaling Strategy (January–February 2027)

• Analyze Semester 1 academic and engagement data, disaggregated by subgroup

• Begin procurement planning for Year 3 of device rollout and expanded tutoring access

• Prepare an interim report for the board and potential funders

Phase 4: Implementation – Semester 2 (March–May 2027)

• Monitor and troubleshoot student device use, ensuring access and instructional relevance

• Conduct spring benchmark assessments and end-of-year summative testing

• Gather the final round of student, teacher, and family feedback

Phase 5: Final Evaluation and Sustainability Planning (June 2027)

• Analyze full-year academic growth for digital access impact

• Present results to the board, community partners, and grant stakeholders

• Finalize plans for 2027–2028 scale-up, including staffing, device procurement, and instructional 
support expansion

w w w . h a r d i n g c h a r t e r p r e p . o r g

m. Describe your experience in executing a project similar to this and any 
other recent (within the last 5 years) relevant projects successfully 
completed:

Over the past five years, the Harding Charter Preparatory School District (HCP) has successfully 
implemented several large-scale academic and operational initiatives, demonstrating its capacity to 
execute a project of this scope and complexity. Most notably, in the 2023–2024 and 2024–2025 school 
years, the district designed and launched a high-dosage after-school tutoring program focused on 
accelerating learning for students performing below grade level in math and reading. The program 
served a pilot cohort of 24 students and was staffed by certified teachers using standards-aligned, 
evidence-based instructional materials. Student performance data from NWEA MAP assessments and 
classroom benchmarks showed measurable growth, validating the program's impact and informing 
expansion plans.
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During the 2024–2025 school year, the district also successfully opened Harding Charter Preparatory 
Elementary School at Kelley, marking the first phase of a multi-year expansion to serve students from 
PK to 12. This launch involved coordinating staffing, instructional materials, and community outreach. 
The elementary program achieved strong early outcomes, with over 80% of 1st-grade students 
performing above the national average in reading and math, according to NWEA assessments.

Additionally, the district has implemented a new data-driven instructional framework, invested in high-
quality instructional materials, strengthened its Multi-Tiered System of Supports (MTSS), and is in the 
process of a successful transition to a unified learning management system to support digital 
instruction. These projects required coordinated planning across school sites, cross-departmental 
collaboration, and sustained stakeholder engagement—skills that will directly support the 
implementation of this proposed academic equity initiative.

w w w . h a r d i n g c h a r t e r p r e p . o r g

n. Describe your organization's experience with managing federal, state, 
and/or foundation grant funding:

Harding Charter Preparatory School District has extensive experience managing federal, state, and 
foundation grant funding with a strong record of compliance, fiscal responsibility, and programmatic 
success. At the federal level, the district consistently administers Title I, Title II, and Title IV funding to 
support academic interventions, teacher development, and student support services. These funds are 
used in alignment with federal guidelines, with regular reporting and audits demonstrating full 
compliance with allowable use, time and effort documentation, and procurement policies. The district 
has also managed state grants from the Oklahoma State Department of Education, including 
allocations under the Redbud School Grant Program and the Oklahoma School Safety Grant. These 
funds have supported facility improvements, instructional resources, and staff training. In each case, 
the district has adhered to rigorous state reporting requirements and met all deadlines related to fiscal 
tracking, performance benchmarks, and expenditure documentation. In addition, Harding Charter Prep 
has successfully secured and implemented foundation and private grant awards, including funding 
from the Walton Family Foundation and the Inasmuch Foundation. These awards have supported 
school expansion efforts, leadership development, and the introduction of new programs.

It is essential to note that the district maintains an internal grants management process that involves 
finance, academics, and operations to ensure that all grant objectives are met and that expenditures 
are aligned with the grant terms.
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o. Describe any partners or collaborators on the project:
Priority 2:

A key partner in this project is Teach For America's Ignite Fellowship Program, a strategic collaborator 
that enhances the district's capacity to deliver high-impact, small-group tutoring. The Ignite program 
recruits and trains current college students—many of whom are aspiring educators or alums of TFA—
to serve as virtual tutoring fellows for students identified as needing academic intervention.

Through this partnership, Harding Charter Preparatory School District can expand access to tutoring 
beyond what would be possible with internal staffing alone. Ignite fellows are paired with students in 
groups of one to three and deliver consistent, relationship-driven support in reading and math, aligned 
with the district's instructional goals. Sessions are conducted multiple times per week and include 
progress monitoring and individualized support, particularly for students who are performing below 
grade level.

This collaboration allows the district to:

• Increase the number of students receiving targeted academic support

• Provide tutoring during or after school hours, depending on student needs and schedules

• Extend instructional time without overburdening existing staff

• Integrate near-peer mentorship that supports student motivation and engagement

• Teach For America provides fellow recruitment, onboarding, training, and ongoing support, while the 
district ensures curricular alignment, student selection, and instructional oversight.

Priority 3:

Not applicable. HCP is requesting funding to purchase laptop computers and to expand technology in 
its classrooms. The district will not be partnering with other entities on this initiative. 

p. How much funding is needed for your project? 
High-Dosage Tutoring Expansion – $200,000

HCP is requesting $200,000 to fund staffing, training, and instructional materials to expand the high-
dosage tutoring program, serving approximately 150 students (an increase from the current 24 
students). Costs include compensation for certified teachers, program coordination, student 
assessment tools, and support for the continued partnership with Teach For America's Ignite 
Fellowship Program. The detailed budget narrative is attached.
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One-to-One Device Rollout – $375,000

This will support the full implementation of the district's multi-year one-to-one technology plan, 
allowing the district to purchase and deploy approximately 840 additional laptops or tablets for 
students currently without consistent device access. Funding also covers protective cases and 
insurance to protect assets for many years.

q. Has your organization secured funding from any other sources? Will the 
applicant be providing any funding or resources as a cost-share?

Priority 2:

Harding Charter Preparatory School District has not secured funding from any other external sources 
for this project at this time. However, the district is demonstrating a strong commitment to the initiative 
through a significant internal investment of resources. Specifically, the district is allocating $24,000 
from its general operating budget to support the existing high-dosage tutoring program, which currently 
serves a limited number of students. This internal cost-share reflects the district's prioritization of 
academic recovery despite budget limitations. Grant funding would allow the district to accelerate and 
expand these efforts to reach more students who are currently underserved.

Priority 3:

Given the tremendous need and importance of this project, the district has committed $125,000 
annually toward the one-to-one technology initiative, which will provide devices for approximately one-
quarter of the student population during the 2025–2026 school year. This internal cost-share reflects 
the district's prioritization of digital equity, despite budget limitations. Harding Charter Preparatory 
School District has not secured funding from any other external sources for this project at this time. 
Grant funding would allow the district to accelerate and expand these efforts to reach more students 
who are currently underserved.
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r. How will the project be sustained after grant funding is utilized?
Priority 2:

The proposed project is desperately needed to address the needs of at-risk and disadvantaged 
students enrolled in the Harding Charter Preparatory School District (HCP), as the district works to 
improve the academic skills level for students who are currently struggling. The district is requesting 
funds to operationalize its Targeted Tutoring for Success (TTS) program fully. The initial pilot program, 
involving 24 students, has demonstrated tremendous success, and the expansion of this initiative will 
greatly improve the long-term trajectories of HCP students. These foundational efforts will ensure the 
long-term success and sustainability of this program. Once the program is formally established, 
curricula is purchased and all personnel are trained, the program will require less of an annual 
investment. 

Most importantly, HCP is committed to sustaining the core components of this project beyond the 
grant period through a combination of strategic budgeting, ongoing and expanded partnerships, and 
phased integration into the district's long-term operational plan. To achieve this goal, the district will 
gradually incorporate a portion of the tutoring into its annual general fund budget by reallocating 
resources from less effective interventions and central office expenditures. As the initial grant funding 
supports the expansion of high-dosage tutoring, future cohorts will be maintained through a tiered 
service model, prioritizing the highest-need students while optimizing staffing and scheduling 
efficiencies. Secondly, the district will also continue and deepen its partnership with the Teach For 
America Ignite Fellowship Program, which provides cost-effective, high-quality tutoring support. This 
partnership reduces reliance on full-time instructional staff and provides a sustainable model for 
delivering personalized academic intervention. Additionally, the district plans to pursue supplemental 
funding through Title I, Title IV, and other eligible federal and state education programs, as well as 
explore new grant opportunities and philanthropic partnerships. Meanwhile, families and community 
stakeholders have expressed strong support for fundraising efforts tied to technology access and 
learning recovery.

Priority 3:

The investment in devices is a one-time capital cost with a planned 4-year replacement cycle. The 
district has incorporated this replacement lifecycle into its technology budget planning, ensuring that 
students continue to benefit from one-to-one access in a financially sustainable manner. Through 
thoughtful planning and long-term integration, the district will sustain and scale this project, continuing 
to advance student achievement and equity well beyond the grant period.
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s. Describe any qualitative impacts of this project and/or your organization. 
Qualitative impacts are more intangible and often not quantifiable and could include testimonials, 
perceptions, etc. 

Priority 2:

The qualitative impacts of this project are particularly significant given Harding Charter Preparatory 
School District's unwavering focus on serving a historically underserved population. The district's 
student body is primarily composed of low-income students, students of color, English language 
learners, and many first-generation college-bound students—students who have often been 
overlooked in traditional public school systems.

The initial pilot project demonstrated the potential for TTS, as it helped transform not only student 
outcomes but also student identities. Through expanded high-dosage tutoring and increased access to 
technology, students who once felt disengaged or defeated are now seeing themselves as capable 
scholars. Teachers reported a noticeable boost in confidence, classroom participation, and academic 
risk-taking among students receiving support. Families echo this shift, sharing testimonials about 
children coming home more motivated, optimistic, and connected to school than ever before.

The proposed project will further advance student performance at HCP, with anticipated increases in 
both quantitative and qualitative growth complements, thereby complementing the district's already 
exceptional outcomes. Harding Charter Preparatory High School consistently achieves a 100% 
graduation rate, with approximately 90% of its graduates matriculating into post-secondary education. 
These results are not only a testament to the rigor of the district's college-preparatory program but also 
to the deep investments in student support and equity-focused initiatives. The district is proving that 
with the right resources and belief systems in place, students from underserved backgrounds can 
meet—and exceed—the highest expectations.

Priority 3:

Technology tools have changed over the years, but the guiding principle remains the same – put 
technology in the hands of students and empower them to create, explore, and invent. Students in our 
district continue to face challenges associated with poverty and systemic generational issues reflected 
by families who did not complete high school. Therefore, we recognize the need for student access to 
engaging experiential learning activities. Yet, the resources to provide student devices are currently 
limited and do not enable HCP to provide computers for all students who need these devices. 
Meanwhile, student access to the tools and skill sets of technology is limited, as are local opportunities 
for exploratory learning in STEM.

HCP recognizes the need to prepare today's learners for jobs that don't yet exist, which will require 
proficiency in technologies that have not yet been invented. Providing early and ongoing accessibility to 
these tools will remove barriers while paving the way to long-term success. While we cannot define the 
specific knowledge or skills that will be necessary to succeed in a fast-paced global economy, we must 
equip today's learners with the competencies required to adapt and thrive.
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t. Describe any quantitative impacts of this project and/or your organization. 
Quantitative impacts are countable and measurable and could include number of persons served, number 
of items sold, etc.

The quantitative impacts of this project and the broader work of Harding Charter Preparatory School 
District are both substantial and measurable, reflecting a strong return on investment in academic 
equity and student achievement.

In the most recent academic year:

• 24 students participated in the district's high-dosage tutoring pilot program, receiving individualized 
or small-group instruction in reading and math 3–5 times per week. These students demonstrated 
an average of 1.3 years of academic growth in less than one academic year, as indicated by NWEA 
MAP assessment data.

• The district has already distributed 280 devices as part of its phased one-to-one technology 
initiative, serving approximately 25% of the student body. This rollout has ensured consistent digital 
access for students who previously lacked the necessary tools to engage in online learning, 
complete assignments at home, or develop digital literacy skills.

• District-wide, Harding Charter Preparatory High School maintains a 100% graduation rate, with 
approximately 90% of graduates matriculating into post-secondary education—a standout 
achievement for a student population where more than 65% qualify for free or reduced-price lunch. 
In addition, the Class of 2025 has accumulated over $ 4 million in scholarships.

• The district currently serves over 1,000 students across three campuses (elementary, middle, and 
high school), and projects continued growth as grade levels are added to the newly established 
elementary campus.
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ATTACHMENTS

Instructions: This section lists the attachments that will be developed or compiled as part 
of the application process. Attachments to be provided by the client are labeled below as 
CLIENT and attachments to be developed by Simple Grants are labeled as SIMPLE 
GRANTS. 

To develop the Budget, Simple Grants will first provide a template budget file. The client 
should populate the budget file with as much detail as possible at this time. Your 
consultant will then assist you with refining your budget. 

a. Budget        

b. Letters of Support 

c. Suggested Project Partners 

d. Logic Models    

e. References 

f. Most recent Audit Statement   

g. W-9        

h. Proof of Organization Status

i. Project Photos     

j. Board of Directors List      

k. Project Overview     

l. Foundation Ready Next Steps      
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Budget: Priority 2 - Targeted Tutoring for 
Success

w w w . h a r d i n g c h a r t e r p r e p . o r g

Personnel

Personnel Daily Rate* # Days
# 

Positions Year 1 Total

Certified Staff for After-School 
Tutoring 40.00 160.00 6.00 38,400.00 38,400.00

Summer Director/Coordinator 400.00 25.00 1.00 10,000.00 10,000.00

Certified Staff for Summer 
Bridge Program 320.00 22.00 6.00 42,240.00 42,240.00

Certified Staff for Summer 
Intervention Program 320.00 22.00 6.00 42,240.00 42,240.00

Total Personnel 132,880.00 132,880.00

Certified Staff (6 positions) are required for course instruction, student remediation work, development 
and coordination of lesson plans, and curriculum alignment, as well as student supervision.

The Summer Director/Coordinator will be responsible for supervising staff and students, scheduling, 
and overseeing program operations. 

FRINGE Benefits

Fringe Rate Year 1 Total

30% of annual salaries 0.21 27,904.80 27,904.80

Retirement 0.1 2,790.48 0.00

FICA 0.08 223.24 0.00

Workers Comp 0.002 0.45 0.00

Unemployment 0.001 0.00 0.00

Benefits 0.025 0.00 0.00

Total Fringe 30,918.97 27,904.80

Fringe reflects the current rate for the agency, as summarized in the table.
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Purchase of the required intervention curriculum for the TTS program.

Supplies
Supplies Rate Number Year 1 Total

Intervention Curriculum $       30,000.00 1 30,000.00 30,000.00

Total Supplies 30,000.00 30,000.00

Contractual

Contractual Rate Year 1 Total

Ignite Tutoring Partnership 72,000.00 72,000.00

Total Contractual 72,000.00 72,000.00

HCP’s partnership with Teach For America's Ignite Fellowship Program, will enhance district's capacity 
to deliver high-impact, small-group tutoring. Through this partnership, HCP can expand access to 
tutoring beyond what would be possible with internal staffing alone. Ignite fellows are paired with 
students in groups of one to three and deliver consistent, relationship-driven support in reading and 
math, aligned with the district's instructional goals. Sessions are conducted multiple times per week 
and include progress monitoring and individualized support, particularly for students who are 
performing below grade level.

This collaboration allows the district to:

• Increase the number of students receiving targeted academic support

• Provide tutoring during or after school hours, depending on student needs and schedules

• Extend instructional time without overburdening existing staff

• Integrate near-peer mentorship that supports student motivation and engagement

Teach For America provides fellow recruitment, onboarding, training, and ongoing support, while the 
district ensures curricular alignment, student selection, and instructional oversight. 

TTS Total Direct Costs: $265,798.97

Indirect Costs: $39,869.84

HCP uses the de minimis rate of 15% under Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards at 2 CFR §200, which provides that as an entity, other state 
and local government and Indian tribes described in Appendix VII to 2 CFR Part 200(d)(1)(B)).

Total Project Cost: $305,668.81
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Budget: Priority 3 - "Bridging the Digital 
Divide"
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Personnel

The Project Director/Coordinator will be responsible for maintaining all computers and technology-
related devices, as well as supervising HCP’s technology program.

Certified Staff are required for technology course instruction, student remediation work, development 
and coordination of lesson plans, and curriculum alignment, as well as student supervision.

FRINGE Benefits

Fringe reflects the current rate for the agency, as summarized in the table.

Personnel Rate FTE
# 

Positions Year 1 Total

Project Director/Coordinator 65,000.00 0.50 1.00 32,500.00 32,500.00

Classified Staff 35,000.00 0.25 2.00 17,500.00 17,500.00

Total Personnel 50,000.00 50,000.00

Fringe Rate Year 1 Total

30% of annual salaries 0.21 10,500.00 10,500.00

Retirement 0.1 1,050.00 0.00

FICA 0.08 84.00 0.00

Workers Comp 0.002 0.17 0.00

Unemployment 0.001 0.00 0.00

Benefits 0.025 0.00 0.00

Total Fringe 10,500.00 10,500.00
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Supplies

Total Direct Costs: $233,500.00

Indirect Costs: $35.025.00

HCP uses the de minimis rate of 15% under Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards at 2 CFR §200, which provides that as an entity, other state 
and local government and Indian tribes described in Appendix VII to 2 CFR Part 200(d)(1)(B)).

Total Project Cost: $268.525.00

Supplies Rate Number Year 1 Total

Laptop Computers 450.00 280.00 126,000.00 126,000.00

Laptop Cases 25.00 280.00 7,000.00 7,000.00

Interactive SmartBoards 4,000.00 10.00 40,000.00 40,000.00

Total Supplies 173,000.00 173,000.00
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Sample/ Draft Letters of Support
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Draft Partner Letter

Date

Sample Foundation

Address

City, State, Zip

Dear Grant Review Committee,

Teach For America's Ignite Fellowship Program looks forward to the opportunity to expand our 
partnership with Harding Charter Preparatory School District, Inc. (HCP) in providing high-dosage, 
after-school tutoring in core academic areas to students who need additional support. Through the 
Targeted Tutoring for Success (TTS) program, HCP students are able to work on needed remediation 
and close achievement gaps, thereby equipping them with the skills necessary for long-term success, 
including college and career readiness.

Through this partnership, HCP will expand access to tutoring as Ignite fellows are paired with students 
in groups of one to three, delivering consistent, relationship-driven support in reading and math that 
aligns with the district's instructional goals. Sessions are conducted multiple times per week and 
include progress monitoring and individualized support, particularly for students who are performing 
below grade level.

Please insert 1-2 paragraphs describing your organization and your work with HCP.

Sincerely,

Name

Title
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Sample/ Draft Letters of Support
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Sample Partner Letter

Date

Sample Foundation

Address

City, State, Zip

Dear Grant Review Committee,

I am writing this letter on behalf of Organization Name, as we support the efforts of Harding Charter 
Preparatory School District, Inc. (HCP) in providing quality educational services to PK-12 grade 
students in Oklahoma City. HCP serves a diverse and historically underserved community, and the 
school’s students face significant educational challenges, including academic gaps exacerbated by 
disrupted learning during the COVID-19 pandemic, limited access to academic enrichment and 
technology at home, and socioeconomic barriers that impact attendance, engagement, and long-term 
educational planning. The proposed project will support HCP in these vital efforts by addressing the 
"digital divide," improving student access to computers and technology, and expanding high-dosage 
education and tutoring in core academic areas.

Please insert 1-2 paragraphs describing your organization and your work with HCP.

Sincerely,

Name

Title
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Suggested Project Partners
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Harding Charter Preparatory School District, Inc. 

Targeted Tutoring for Success and "Bridging the Digital Divide"

Suggested Project Partners

• Teach For America's Ignite Fellowship Program

• Colleges/Technical Schools

• Any educational organizations you work with

• Non-profit/Community organizations

• Others
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Logic Model 1
Harding Charter Preparatory School District, Inc.

Logic Model Targeted Tutoring for Success (TTS)
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Performance Goals:
Goal 1: Increase academic achievement in math, reading, and science.
Goal 2: Increase access to transition readiness activities for middle/high school students and increase 
transition readiness awareness for elementary students.
Goal 3: Increase the number of students receiving high dosage tutoring and career exploration services 
through the expansion of TTS.
Goal 4: Increase family engagement opportunities, that are meaningful and intentional, to support parents 
and families.

Objective 1.1: TTS will increase the number of participating students testing at the proficient and distinguished 
levels in math by at least 30% by May 2028.
Objective 1.2: TTS will increase the number of participating students testing at the proficient and distinguished 
levels in reading by at least 50% by May 2028.
Objective 1.3: TTS will increase the number students testing at the proficient and distinguished levels in 
science by at least 30% by May 2028.
Objective 2.1: TTS will provide additional educational services for at least 12 additional hours each week 
during the school year beginning September 2026 and continuing through the end of the initial project period 
(June 2028) 
Objective 2.2: TTS will provide at least 120 additional hours of educational services during the summer when 
school is out of session beginning during the 2026-2027 academic term.
Objective 2.3: TTS will provide at least 30 different enrichment activities focused on STEAM (after school and 
summer) each academic term, beginning with the 2026-2027 academic term.
Objective 3.1: By September 2026, TTS will provide academic remediation high dosage services to close 
achievement gaps, and ensure all students are on track for college and career readiness to at least 100 
students each program year. 
Objective 3.2: By September 2026, TTS will provide career exploration activities on at least a monthly basis to 
connect STEAM lessons to future career activities for all participating students.
Objective 3.3: TTS  will increase K-3 literacy skills by at least 50% by May 2028. 
Objective 4.1: TTS will provide at least 5 parent/adult focused activities per year to support academic 
achievement by September 2025 as measured by program calendars, lesson plans, and attendance records.
Objective 4.2: At least 20 TTS parents will participate in at least 4 parent/adult focused activities per year as 
measured by activity attendance records.

Target Population:
All students, Grades K-12, will be invited to participate in Targeted Tutoring for Success (TTS) programming, 
with priority enrollment given to those students who are economically disadvantaged and/or students who are 
performing significantly below grade level.
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Objective 1.1 increase the 
number of participating 
students testing at the 
proficient and 
distinguished levels in 
math by at least 30% by 
May 2028

Objective 1.2 To increase 
the number of participating 
students testing at the 
proficient and 
distinguished levels in 
reading by at least 50% by 
May 2028.

Objective 1.3: To increase 
the number students 
testing at the proficient and 
distinguished levels in 
science by at least 30% by 
May 2028.

Objective 2.1: To provide 
additional educational 
services for at least 12 
additional hours each 
week during the school 
year beginning September 
2026 and continuing 
through the end of the 
initial project period (June 
2028).

Objective 2.2: To provide 
at least 120 additional 
hours of educational 
services during the 
summer when school is 
out of session beginning 
during the 2026-2027 
academic term.

Objective 2.3: To provide 
at least 30 different 
enrichment activities 
focused on STEAM (after 
school and summer) each 
academic term, beginning 
with the 2026-2027 
academic term.

Resources
 
Quality 
Faculty 
and staff; 
dedicated 
volunteers
, and 
amazing 
partners

Quality 
instruction 
and 
programmi
ng

Activities

Exponential 
hands on 
learning

high-
dosage, 
after-school 
tutoring

Quality 
programmi
ng that 
draws 
students 
into the 
learning 
process 
and makes 
them keep 
coming 
back for 
more.

Activities 
requiring 
problem 
solving and 
investigatio
n

Targeted 
Participants

Grades K-12

Data Source 
used to 
Document 
improvement

(End of year 
testing) as 
measured by 
MAP, K-Prep, 
DIBELS and Lexia

Daily afterschool 
and summer school 
attendance 
records.

School 
performance

Communication 
with school day 
instructors

Discipline 
Records

Performance 
Measures 
(Outcomes)

The number of 
students 
testing at 
proficient or 
higher levels in 
each of the 
respective 
subject areas 
will increase 
by at least 
30%.

Fewer behavior 
incidents

Class 
performance

Increased 
student 
participation in 
the learning 
process

Higher test 
scores

More problem 
solving skills
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Objective 3.1: By September 
2026, TTS will provide high 
dosage academic 
remediation services to 
support at least 100 
students each program year.

Objective 3.2: To provide 
career exploration activities 
on at least a monthly basis 
to connect STEAM lessons 
to future career activities for 
all participating students.

Objective 3.3: To increase K-
3 literacy skills by at least 
50% by May 2028.

Objective 4.1: To provide at 
least 5 parent/adult focused 
activities per year to support 
academic achievement by 
September 2025 as 
measured by program 
calendars, lesson plans, and 
attendance records.

Objective 4.2: At least 20 
TTS parents will participate 
in at least 4 parent/adult 
focused activities per year 
as measured by activity 
attendance records.

Resources

Program 
partners & 
quality 
instruction

Activities

Utilization 
of 
Evidenced 
based and 
research 
based 
curricula 
and 
strategies

Hands on 
learning

Career 
Exploration

Targeted 
Participants

Grades K-12

Data Source 
used to 
Document 
improvement

as measured by 
lesson plans, staff 
time and effort 
reports and all 
other required 
reporting 
documents. 

program calendars, 
lesson plans, and 
attendance 
records.

participation in 
academic-based 
school activities 
(fun nights, student 
spotlights, etc.) 

Performance 
Measures 
(Outcomes)

Number of 
students 
participating

Attendance 
rates

Academic Skills 
mastery

School 
performance

Students 
participating in 
STEAM career 
exploration

Vital early 
foundational 
literacy skills

Parental 
participation in the 
educational 
process
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Logic Model 2
Harding Charter Preparatory School District, Inc.

Logic Model Targeted Tutoring for Success (TTS)

w w w . h a r d i n g c h a r t e r p r e p . o r g

Problem Subproblem(s) Strategies Output Measures Outcome Measures

The majority of 
students at HCP are 
disadvantaged and 

many students 
struggle 

academically.

HCP serves an 
impoverished 
community with an 
historically low rate 
of high school 
completion.

HCP will expand 
high-dosage, after-
school tutoring for 
its students. 

Expanded 
technology 
availability will 
further support the 
needs of students.

Additional focus on 
college readiness 
and career 
exploration.

Exploration in 
STEAM will prepare 
students for college 
and careers.

Ongoing 
parental/family 
outreach will 
support student 
performance and 
long-term 
outcomes.

Number of students 
participating in TTS 
program.

Number of students 
issued computers.

Number of families 
attending Family 
Events.

Number of TTS 
sessions provided 
each academic 
term.

Frequency of 
participation in 
online curricula

Average number of 
books read by 
students at each 
grade level

Short Term

Increased student 
participation in the 
learning process

Higher test scores

Increase in 
proficiency rates as 
measured by state 
required 
assessments.

Students exhibiting 
more problem-
solving skills

More family 
participation in 
education.

Higher completion 
rates.

Increased number 
of students 
enrolling in college.

Long Term

Ongoing 
improvement in 
academic 
performance.

Increase in high 
school completion 
rates.

More HCP students 
attending college,

Fewer HCP 
students requiring 
remedial reading 
courses in college.

Increased college 
completion rates.

HCP students are 
able to break the 
cycle of poverty.

Goals Objectives

Goal 1: Increase 
academic 
achievement in 
math, reading, and 
science.
Goal 2: Increase 
access to transition 
readiness activities 
for all HCP students 
Goal 3: Increase the 
number of students 
receiving high 
dosage tutoring and 
career exploration 
services through the 
expansion of TTS.
Goal 4: Increase 
family engagement 
opportunities, that 
are meaningful and 
intentional, to 
support parents and 
families.

-At least 30% of All 
students grades K-
12 will improve 
academic skills.
-TTS will provide at 
least 12 additional 
hours of education 
via high dosage 
after school tutoring 
each week. 
-Increase 
parental/family 
involvement in the 
educational 
process. 
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Most Recent Audit Statement 
Harding Charter Preparatory School District, Inc. 

Most Recent Audit Statement:

https://app2.boardontrack.com/org/9RfRzR/attachment/download/368771
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Proof of Organization Status
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Proof of Organization Status
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Proof of Organization Status
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Project Photos
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Project Photos
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Governance Board
The governance board shall serve as the primary governing unit of the district. Its purpose is to ensure 
the educational needs of the students are met in keeping with the mission and goals of each school. 
The governance board sets policy and guidelines for the administration of the schools. It employs the 
superintendent and all faculty members. The governance board adopts a budget providing the 
management of all funds. Its not-for-profit corporation oversees all funds that come to the schools 
through grants and donations. The governance board is the final arbiter of all disputes and complaints 
presented by students, faculty, administrative personnel, and parents or any other entity or person. It 
has oversight responsibility over all aspects of the operations of the district. 

w w w . h a r d i n g c h a r t e r p r e p . o r g

Name Term Position

Ryan Coleman July 1 2024 - June 30, 2027 - First 
Term President - Parent Member

Tiffany Ellis July 1 2024 - June 30, 2027 - First 
Term

Vice President - Community 
Member

Angela Parker July 1 2024 - June 30, 2027 - First 
Term Secretary - Parent Member

Lisa Miller July 1 2024 - June 30, 2027 - First 
Term Member - Community Member

Jorge Chavez June 10, 2025 - June 10, 2028 - 
First Term Member - Community Member

Rachel Durham October 8, 2024 - October 8, 
2027 - First Term Member - Parent Member

Michelle Hudson October 8, 2024 - October 8, 
2027 - First Term Member - Parent Member

Conner Mulvaney June 10, 2025 - June 10, 2028 - 
First Term Member - Community Member

Tyler Stroud January 14, 2025 - January 14, 
2028 - First Term Member - Community Member

Steven Stefanick Superintendent

Lou Falsetti Legal Counsel

Judy Luster Minutes Clerk

Jay Jenkins Treasurer
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Project Overview
Priority 2: Targeted Tutoring for Success

The Targeted Tutoring for Success (TTS) will provide high-dosage, after-school tutoring in core 
academic areas to students who need additional support. Its goal is to accelerate learning, close 
achievement gaps, and ensure all students are on track for college and career readiness. Harding 
Charter Preparatory School District, Inc. (HCP) is seeking funding to expand this much-needed 
initiative. TTS specifically addresses obstacles and barriers by preparing students for academic 
success at the highest levels through the implementation of high academic expectations, which will 
help our students become globally competitive. The proposed initiative will significantly expand TTS 
capacity from 24 to 150 students, a six-fold increase in the number of students impacted.

This program is designed to address unfinished learning and close academic achievement gaps, 
particularly in reading and math, by providing students with consistent, small-group tutoring sessions 
during or after school. TTS sessions occur three to five times per week and are led by certified teachers 
or trained tutors using evidence-based curricula aligned with grade-level standards. Instruction is 
targeted and responsive to individual student data, with tutors monitoring progress frequently and 
adjusting instruction accordingly. HCP's tutoring program is tightly coordinated with in-school 
instruction to ensure alignment and reinforcement of key concepts. The ultimate goal of this initiative 
is to significantly accelerate student learning growth, especially for those performing below grade 
level, so that all students are prepared to succeed in rigorous, college-preparatory coursework. By 
investing in high-dosage tutoring, the district aims to create equitable opportunities for academic 
recovery and long-term success.

Priority 3: "Bridging the Digital Divide"

Harding Charter Preparatory School District (HCP) requests funding to address the "digital divide" 
experienced by students within the district. Despite living in a digital and data-driven age, many 
students lack access to a computer. The proposed project will provide every student with a personal 
learning device to support digital access both in and out of school. By ensuring equitable access to 
technology, the project aims to enhance personalized learning and prepare students for success in a 
digital world.

Many HCP students lack a reliable internet connection or access to a computer, making it difficult for 
them to complete their work. Moreover, the lack of access to technology serves as a barrier to student 
achievement, creating additional obstacles to long-term success. The district has developed a 
comprehensive plan to address this issue by implementing a one-to-one device initiative, which would 
provide every student with a personal laptop or tablet for use both at school and at home. This effort 
aims to eliminate the digital divide and ensure that all students have equitable access to technology-
rich learning environments. The requested funding will enable HCP to bridge the digital divide as it 
prepares students for the ever-evolving climate of technology and innovation. Student computers 
combined with updated classroom technologies, including interactive smartboards, and enhanced 
faculty training will greatly support HCP's efforts toward academic excellence and long-term student 
success.
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Foundation Ready Next Steps – 
Recommended Grants Aligning with Project

Suggested Grant Opportunities:

• The David E. & Cassie L. Temple Foundation: CGS page 46

• Mcmahon Foundation: CGS page 79

• H A & Mary K Chapman Charitable Trust: CGS page 102

• Crowe & Dunlevy Foundation Inc: CGS page 100
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Coversheet

Report on 2024-2025 Advanced Placement Results from Chief
Academic Officer.

Section: VII. Informational Items
Item: A. Report on 2024-2025 Advanced Placement Results from Chief
Academic Officer.
Purpose: Discuss
Submitted by:
Related Material: 2025 HCP AP Score Report.pdf
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ADVANCED PLACEMENT

SCORE REPORT
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INTRODUCTION

The Advanced Placement (AP) Program continues to play a vital role in
preparing our students for the rigor of college-level coursework and
demonstrating our district’s commitment to academic excellence. Each year,
AP participation and performance provide valuable insights into both the
strengths of our instructional program and the areas where continued support
is needed.

This 2025 AP Score Report presents a five-year view of student outcomes,
highlighting trends across subjects and score levels. By examining results from
2021 through 2025, we are able to track growth over time, identify subjects
where students consistently achieve at high levels, and address opportunities
for targeted instructional improvement.

The data that follows offers a clear picture of student performance on AP
Exams in 2025, set in the context of previous years. This report not only
celebrates the successes of our students and teachers but also informs future
planning as we continue to strengthen our AP program and expand access to
advanced coursework.

3

166 of 286Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday September 9, 2025 at 6:00 PM



ANALYSIS
In 2025, students across the district sat for a total of 469 Advanced Placement
(AP) exams, of which 203 earned a score of 3 or higher, resulting in an overall
pass rate of 43.3%. While this year’s participation numbers were lower than the
previous two years, the pass rate reflects a notable improvement over prior
performance, marking an encouraging step forward in overall student
outcomes.

Looking across the five-year period from 2021 to 2025, participation in AP
exams has fluctuated significantly. The district recorded its highest exam
volume in 2024, with more than 1,300 exams taken. In contrast, 2025 saw
fewer than 1,000 exams administered, reflecting a reduction in student
participation. Despite this decline, the district’s pass rate has steadily
improved, climbing from 32.6% in 2021 to 43.3% in 2025. This growth
suggests that while fewer students tested in 2025, a higher proportion of
those who did were able to achieve college credit-eligible scores.

4
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ANALYSIS
Subject-level performance offers a deeper look at where strengths and
challenges remain. Computer Science Principles led all subjects with an 83%
pass rate, and Spanish Language and Culture followed closely at 80%. Biology,
English Literature, and English Language also performed above the district
average, with both English courses notable for combining high enrollment with
pass rates above 50%. These courses highlight areas where preparation,
curriculum, and instructional practices are translating into meaningful student
success.

However, challenges persist in several STEM-focused areas. Computer
Science A and Physics 2 did not produce any passing scores, though very few
students were enrolled in those courses. More concerning are Calculus AB
(18% pass rate), Chemistry (22%), and Statistics (24%), where results remain
well below the district average. Looking at these scores with a historical
understanding of our math and science programs, we believe that these
outcomes will improve with continued attention to the vertical alignment of
both programs. Targeting freshman and sophomore level STEM courses will
ensure that our students are prepared for success in advanced coursework.
The AP math scores also align with the results of the junior ACT. 

5
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ANALYSIS
Overall, the 2025 AP results reflect both progress and unfinished work. The
district has raised its pass rate over the past five years, with particularly strong
results in English, Spanish, and select science courses. At the same time, the
data highlights the need for focused improvement in mathematics and certain
STEM disciplines. These findings will inform ongoing efforts to expand access,
strengthen instruction, and ensure that participation in AP coursework
translates into consistent success across all subject areas.

6
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2021 2022 2023 2024 2025

1 0 0 0 0 0

2 0 0 0 0 0

3 0 1 1 1 0

4 0 0 0 0 0

5 0 0 0 0 0

Total Exams 0 1 1 1 0

Mean Score - 3.00 3.00 3.00 -

AP 2D ART AND DESIGN 7
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2021 2022 2023 2024 2025

1 2 11 3 2 2

2 2 9 6 8 4

3 3 5 2 2 4

4 2 4 2 1 4

5 0 0 1 0 2

Total Exams 9 29 14 13 16

Mean Score 2.56 2.07 2.43 2.15 3.00

AP BIOLOGY
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2021 2022 2023 2024 2025

1 14 28 26 23 10

2 7 1 2 10 4

3 0 1 2 1 2

4 0 0 0 1 0

5 0 0 0 0 1

Total Exams 21 30 30 35 17

Mean Score 1.33 1.10 1.20 1.43 1.71

AP CALCULUS AB
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2021 2022 2023 2024 2025

1 5 0 4 0 0

2 0 1 0 0 0

3 1 0 0 0 0

4 1 0 0 1 0

5 0 0 0 0 0

Total Exams 7 1 4 1 0

Mean Score 1.71 2.00 1.00 4.00 -

AP CALCULUS BC
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2021 2022 2023 2024 2025

1 6 8 8 5 9

2 2 4 3 5 16

3 0 0 5 5 6

4 0 1 0 1 1

5 0 0 0 0 0

Total Exams 8 13 16 16 32

Mean Score 1.25 1.54 1.81 2.13 1.97

AP CHEMISTRY
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2021 2022 2023 2024 2025

1 0 1 0 2 1

2 0 0 0 0 0

3 0 0 0 0 0

4 0 0 0 0 0

5 0 0 0 0 0

Total Exams 0 1 0 2 1

Mean Score - 1.00 - 1.00 1.00

AP COMPUTER SCIENCE A
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2021 2022 2023 2024 2025

1 1 0 1 0 1

2 0 0 0 2 0

3 1 0 1 4 3

4 0 0 0 0 2

5 0 0 0 1 0

Total Exams 2 0 2 7 6

Mean Score 2.00 - 2.00 3.00 3.00

AP COMPUTER SCIENCE PRINCIPLES
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2021 2022 2023 2024 2025

1 0 0 0 0 0

2 0 0 0 0 0

3 0 1 2 1 0

4 0 0 2 0 0

5 0 0 1 0 0

Total Exams 0 1 5 1 0

Mean Score - 3.00 3.80 3.00 -

AP DRAWING
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2021 2022 2023 2024 2025

1 10 14 27 18 10

2 22 31 36 20 19

3 11 12 17 14 29

4 9 6 7 11 4

5 2 1 1 1 2

Total Exams 54 64 88 64 64

Mean Score 2.46 2.20 2.08 2.33 2.52

AP ENGLISH LANGUAGE & COMPOSITION
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2021 2022 2023 2024 2025

1 15 4 21 14 7

2 19 8 19 21 13

3 14 29 28 24 15

4 7 12 10 16 8

5 0 7 1 3 2

Total Exams 55 60 79 78 45

Mean Score 2.24 3.17 2.38 2.65 2.67

AP ENGLISH LITERATURE & COMPOSITION
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2021 2022 2023 2024 2025

1 8 4 16 10 12

2 13 2 10 5 1

3 5 2 3 2 4

4 7 2 0 3 0

5 1 0 0 1 0

Total Exams 34 10 29 21 17

Mean Score 2.41 2.20 1.55 2.05 1.53

AP ENVIRONMENTAL SCIENCE
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2021 2022 2023 2024 2025

1 4 7 5 6 2

2 5 4 4 10 2

3 2 0 0 1 1

4 0 0 0 0 0

5 0 0 0 0 1

Total Exams 11 11 9 17 6

Mean Score 1.82 1.36 1.44 1.71 2.33

AP FRENCH LANGUAGE & CULTURE
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2021 2022 2023 2024 2025

1 0 0 1 2 1

2 0 1 2 7 2

3 0 0 4 1 1

4 0 2 1 0 1

5 0 0 0 0 1

Total Exams 0 3 8 10 6

Mean Score - 3.33 2.63 1.90 2.83

AP MUSIC THEORY
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2021 2022 2023 2024 2025

1 4 2 1 30 7

2 3 2 0 9 2

3 2 2 0 0 0

4 1 0 0 4 5

5 0 0 0 0 1

Total Exams 10 6 1 43 15

Mean Score 2.00 2.00 1.00 1.49 2.40

AP PHYSICS 1
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2021 2022 2023 2024 2025

1 0 0 0 0 1

2 0 0 0 0 1

3 0 0 0 0 0

4 0 0 0 0 0

5 0 0 0 0 0

Total Exams 0 0 0 0 2

Mean Score - - - - 1.50

AP PHYSICS 2
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2021 2022 2023 2024 2025

1 0 0 0 26 16

2 0 0 0 19 22

3 0 0 0 13 17

4 0 0 0 5 4

5 0 0 0 0 0

Total Exams 0 0 0 63 59

Mean Score - - - 1.95 2.15

AP PRECALCULUS
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2021 2022 2023 2024 2025

1 1 2 0 1 0

2 7 4 4 1 2

3 6 3 9 4 4

4 3 4 4 4 3

5 1 2 3 4 1

Total Exams 18 15 20 14 10

Mean Score 2.78 3.00 3.30 3.64 3.30

AP SPANISH LANGUAGE & CULTURE
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2021 2022 2023 2024 2025

1 2 1 0 1 0

2 1 4 1 2 2

3 1 4 0 1 4

4 2 2 0 1 3

5 0 1 0 0 1

Total Exams 6 12 1 5 10

Mean Score 2.50 2.83 2.00 2.40 3.30

AP SPANISH LITERATURE & CULTURE
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2021 2022 2023 2024 2025

1 0 0 9 7 5

2 1 1 5 3 8

3 2 1 5 4 3

4 0 2 2 3 1

5 0 0 0 0 0

Total Exams 3 4 21 17 17

Mean Score 2.67 3.25 2.00 2.18 2.00

AP STATISTICS
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2021 2022 2023 2024 2025

1 15 11 22 14 14

2 18 18 27 29 7

3 16 18 21 15 15

4 6 8 4 7 7

5 2 3 2 0 3

Total Exams 57 58 76 65 46

Mean Score 2.33 2.55 2.17 2.23 2.52

AP US GOVERNMENT & POLITICS
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2021 2022 2023 2024 2025

1 28 37 53 6 7

2 12 22 23 19 27

3 8 6 6 25 11

4 2 1 1 8 12

5 3 0 0 3 0

Total Exams 53 66 83 61 57

Mean Score 1.87 1.56 1.46 2.72 2.49

AP US HISTORY
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2021 2022 2023 2024 2025

1 5 0 0 0 5

2 0 0 0 0 20

3 0 0 0 0 7

4 0 0 0 0 9

5 1 0 0 0 0

Total Exams 6 0 0 0 41

Mean Score 1.67 - - - 2.49

AP WORLD HISTORY: MODERN
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Coversheet

Discussion and board action on new Mandated Reporting Policy

Section: VIII. Action Items
Item: A. Discussion and board action on new Mandated Reporting Policy
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Attestation form and model policy Mandated Reporting.docx

MEMORANDUM ON MANDATED REPORTING.docx

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and approval a recommendation for the adoption of a new
Mandated Reporting Policy, in compliance with updated requirements issued by the Oklahoma
State Department of Education (OSDE).

This policy establishes clear expectations and procedures for all Harding Charter Preparatory
School District employees regarding their legal and ethical responsibility to report suspected child
abuse, neglect, or other incidents as required by state law. The new requirement from OSDE
mandates that districts formally adopt and implement written policies to ensure that all staff are
aware of, and trained in, their mandated reporting obligations.

Adopting this policy will strengthen the district’s compliance with state law, safeguard student well-
being, and reinforce our commitment to providing a safe and supportive environment for all children
entrusted to our care.

I respectfully recommend that the Governance Board discuss and take action to approve the new
Mandated Reporting Policy as required by the Oklahoma State Department of Education.

Thank you for your continued dedication to supporting the safety and well-being of Harding Charter
Preparatory School District students.

Sincerely,

Steven Stefanick, M.Ed.
Superintendent
Harding Charter Preparatory School District
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[District Name] Board of Education Policy 
Mandated Reporting Policy

I. Purpose
The purpose of this policy is to ensure that all school district employees understand 
their legal and ethical obligations to report suspected child abuse or neglect. The 
district is committed to protecting the safety and well-being of all students and 
complying with state and federal laws regarding mandated reporting, including the 
annual teacher attestation requirement as outlined in Oklahoma Statute 70 O.S. § 
1210.163 and 10A O.S. § 1-2-101.

II. Definitions
A. Attestation Form:

A standardized document that must be signed annually by employees of the school 
district affirming their awareness and understanding of applicable laws, policies, 
and professional responsibilities.

B. Mandated Reporter:
Any person with legal obligations to report child abuse or neglect.

III. Policy Statement
It is the policy of [District Name] that all employees of the district are required, in 
accordance with Oklahoma state law, to immediately report any suspected incidents of 
child abuse or neglect to the appropriate authorities. All certified instructional staff 
shall sign an annual attestation form at the beginning of each academic year 
acknowledging their legal responsibility to report suspected child abuse or neglect, as 
well as their obligation to comply with other applicable state and district mandates.

IV. Reporting Procedures
A. Immediate Action:

Suspected abuse or neglect must be reported immediately to the Oklahoma 
Department of Human Services (DHS) via the statewide hotline: 1-800-522-3511.

B. Personal Responsibility:
Reports must be made directly by the individual who has knowledge of or suspects
abuse. Reporting to a supervisor does not fulfill the legal obligation.

C. Timeliness:
Reports must be made as soon as possible, ideally within 24 hours of suspicion.

D. Documentation:
A written report shall be submitted to the school principal or designated 
administrator for internal recordkeeping.

V. Annual Attestation Requirement
A. Teacher Attestations:

All certified educators must sign an attestation form at the beginning of each school 
year confirming:

193 of 286Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday September 9, 2025 at 6:00 PM

https://www.oscn.net/applications/oscn/DeliverDocument.asp?CiteID=483030
https://www.oscn.net/applications/oscn/DeliverDocument.asp?CiteID=483030
https://www.oscn.net/applications/oscn/DeliverDocument.asp?CiteID=64366


1. Their understanding of mandated reporting laws and regulations
2. Their obligation to report directly to DHS
3. Their awareness of the consequences for failure to report

B. Recordkeeping:
Signed attestations shall be maintained in personnel files and reviewed during
audits or investigations.

C. Attestation: 
Attachment A

VI. Confidentiality and Protection
A. Confidentiality:

Reports and reporter identities are protected under Oklahoma law.
B. Immunity:

Reporters acting in good faith are immune from civil or criminal liability.
C. No Retaliation:

Retaliation against reporters is prohibited and subject to disciplinary action.

VII. Training
A. Annual Training:

All staff shall receive training on recognizing and reporting abuse and neglect.
B. New Hire Orientation:

Mandated reporting responsibilities shall be included in onboarding.

VIII. Prohibited Actions
A. No Internal Investigations:

School personnel must not investigate suspected abuse or neglect. Doing so may 
interfere with DHS or law enforcement investigations.

B. No Interference:
Administrators may not prevent or delay any employee from making a report.

IX. Failure to Report
Any failure to report may result in disciplinary action, termination, and legal 
consequences.

X. Legal Authority
This policy is adopted pursuant to Oklahoma statute 70 O.S. § 1210.163 and 10A O.S. § 
1-2-101.

Approved by the [District Name] Board of Education on [Insert Date] 
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Oklahoma Mandated Reporter Acknowledgment Form
EMPLOYEE ACKNOWLEDGMENT OF DUTY TO REPORT CHILD ABUSE AND 

NEGLECT

(Pursuant to 70 O.S. § 1210.163 and 10A O.S. § 1-2-101)

Employee Name: 

Position/Title: 

School District / Agency: 

In accordance with Oklahoma Statutes 70 O.S. § 1210.163 and 10A O.S. § 1-2-101, I understand 
and acknowledge the following:
1. I am a mandated reporter of suspected child abuse and neglect as defined by Oklahoma law.
2. If I have reason to believe that a child under the age of 18 is a victim of abuse or neglect, I 

am required by law to immediately report it to the Oklahoma Department of Human Services 
(DHS) via the statewide abuse hotline: 1-800-522-3511

3. If I have reason to believe that a child the age of 18 or over is a victim of abuse or neglect, I 
am required by law to immediately report it to local law enforcement.

4. I understand that this reporting requirement is individual and non-delegable. I may not rely 
on another person or administrator to make the report on my behalf.

5. I am aware that failure to report suspected child abuse or neglect is a misdemeanor and may 
result in criminal charges.

6. I understand that as a mandated reporter, I am protected from civil and criminal liability if I 
report in good faith.

7. I have been provided with information regarding the indicators of child abuse and neglect 
and the procedures for reporting.

8. I acknowledge that this signed statement will be retained in my personnel file for the duration 
of my employment.

Employee Signature: Date: 

Administrator/Witness Signature: Date: 
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MEMORANDUM ON MANDATED REPORTING

Date: 9-4-25

To: Superintendent

From: Legal Counsel

Re: Mandated Reporting Policy

      10A § 1-2-101 Statewide Centralized Hotline for Reporting Child Abuse or Neglect - 
Hotline Requirements - Reporting Abuse or Neglect - Retaliation by Employer - Violations

      70   §1210.163 - Child Abuse and Neglect - Duty to Report - Enumerated Acts of Abuse 
and Neglect

The above are two (2) statutes relevant to the reporting process and procedures for 
reporting child abuse with which school employees, including those employed by charter school 
districts, must comply. There are somewhat different reporting requirements for school 
employees who gain information as opposed to non-school employees as evidenced by the 
different wording between subsections (B)(1) and (B)(2).

10A § 1-2-101 is part of the Children and Juvenile Code. Subsection (B)(1) requires 
every person having reason to believe that a child under the age of eighteen (18) years is a victim 
of abuse or neglect shall report the matter immediately to the Department of Human Services. 
The statute also imposes the obligation on school employees but extends it to students the age of 
18 or over. Subsection (B)(2)(a) requires school employees to report such immediately to the 
Department of Human Services and Subsection (B)(2)(b) requires where the student is 18 years 
older report shall be made to local law enforcement. Subsection (2)(c) requires local law 
enforcement to keep confidential and redact any information identifying the reporting school 
employee unless otherwise ordered by the court. A school employee with knowledge of a report 
required by subparagraph a or b of this paragraph shall not disclose information identifying the 
reporting school employee unless otherwise ordered by the court or as part of an investigation by 
local law enforcement or the Department.

Subsection (B)(5) concerns barring interference or in any manner discrimination or 
retaliation by any employer, supervisor, administrator, governing body or entity with and/or 
against the employee. Any employer, supervisor, administrator, governing body or entity who 
discharges discriminates or retaliates shall be liable for damages. 

Anyone who knowingly and willfully fails to promptly report suspected child abuse or 
neglect or who interferes with the prompt reporting of suspected child abuse or neglect may be 
reported to local law enforcement for criminal investigation and, upon conviction thereof, shall 
be guilty of a misdemeanor. Any person with prolonged knowledge of ongoing child abuse or 
neglect who knowingly and willfully fails to promptly report such knowledge may be reported to 
local law enforcement for criminal investigation and, upon conviction thereof, shall be guilty of a 
felony. For the purposes of this paragraph, "prolonged knowledge" shall mean knowledge of at 
least six (6) months of child abuse or neglect. who knowingly and willfully fails to promptly 
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report suspected child abuse or neglect or who interferes with the prompt reporting of suspected 
child abuse or neglect may be reported to local law enforcement for criminal investigation and, 
upon conviction thereof, shall be guilty of a misdemeanor. Subsection (C).

There are also penalties for knowingly and willfully making a false report. Subsection 
(D).

70 §1210.163 is virtually the same as 10A § 1-2-101’s reporting and confidentiality 
requirements. §1210.163 further requires that every school employee shall annually sign an 
attestation acknowledging their responsibility to report suspected child abuse or neglect pursuant 
to 10A § 1-2-101.

10A § 1-2-101 requires only one (1) type of reporting whereas 70 §1210.163 requires two 
(2) types of reporting-one for students under 18 years old and one for students 18 years old or 
older. There is no other reporting requirements. 10A § 1-2-101 (B)(2)(c) and 70 §1210.163 (C) 
contain the same confidentiality language.  In reports required by subparagraph a or b of this 
paragraph, local law enforcement shall keep confidential and redact any information identifying 
the reporting school employee unless otherwise ordered by the court. A school employee with 
knowledge of a report required by subparagraph a or b of this paragraph shall not disclose 
information identifying the reporting school employee unless otherwise ordered by the court or 
as part of an investigation by local law enforcement or the Department. The fact that any 
identifying information must be redacted from any report and that such information of the 
reporting employee shall not be disclosed and that there is at most, depending on the statute, only 
two (2) two reporting requirements would render any other reporting not appropriate. Thus, 
submitting a written report to a school administrator or internal recordkeeping would not be in 
line with the reporting requirements and be contrary to them, as such would be considered 
reporting. Providing a report to an administrator or even reporting to one violates the statutes.

Finally, 70 §1210.163 does not provide any immunity to the reporting party. However, 10A § 
Section 1-2-104 does as follows: 
“A. Any person who, in good faith and exercising due care, reports suspected child abuse or 
neglect, or who allows access to a child by persons authorized to investigate a report concerning 
the child shall have immunity from any liability, civil or criminal, that might otherwise be 
incurred or imposed. Any such participant shall have the same immunity with respect to 
participation in any judicial proceeding resulting from such report.

B. For purposes of any proceeding, civil or criminal, the good faith of any person in making a 
report pursuant to the provisions of Section 1-2-101 of this title shall be presumed.

C. A child advocacy center that is accredited by the National Children's Alliance, and the 
employees thereof, who are acting in good faith and exercising due care shall have immunity 
from civil liability that may be incurred or imposed through participation in the investigation 
process and any judicial proceeding resulting from the investigation process.”

70 §1210.163 added the following language, as amendments, in the 2025 legislative session: 
“D. Any superintendent or school administrator of a private school or public school district who 
knowingly and willfully fails to promptly report or interferes with the prompt reporting of abuse 
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or neglect shall be subject to the penalties provided for in Section 2 of this act. As used in this 
subsection, "school administrator" means a principal, assistant principal, or any other person who 
serves in a supervisory or administrative capacity in a private school or public school district.”

16. Sexual battery, when committed upon a person who is at least sixteen (16) years of age and is 
less than twenty (20) years of age and is a student, or in the legal custody or supervision of any 
public or private elementary or secondary school, or technology center school, by a person who 
is eighteen (18) years of age or older and is an employee of a private school or public school 
system.

It also added the following as New Law as Section 2: A new section of law to be codified in 
the Oklahoma Statutes as Section 593 of Title 21, unless there is created a duplication in 
numbering, reads as follows: A. Any superintendent or school administrator of a private school 
or public school district who knowingly and willfully fails to promptly report or who interferes 
with the prompt reporting of child abuse and neglect, as mandated in Section 1210.163 of Title 
70 of the Oklahoma Statutes shall, upon conviction, be guilty of a felony punishable by 
imprisonment in the Department of Corrections for a term of not less than two (2) years or more 
than ten (10) years, or by a fine of not less than Twenty Thousand Dollars ($20,000.00), or by 
both such fine and imprisonment. In addition, the court shall require the person to complete a 
term of community service, without compensation, for a period of hours to be determined by the 
court. B. As used in this section, "school administrator" means a principal, assistant principal, or 
any other person who serves in a supervisory or administrative capacity in a private school or 
public school district. (Section 593 - School Superintendent or Administrator - Failure to 
Report Child Abuse and Neglect – Penalties.) States: A. Any superintendent or school 
administrator of a private school or public school district who knowingly and willfully fails to 
promptly report or who interferes with the prompt reporting of child abuse and neglect, as 
mandated in Section 1210.163 of Title 70 of the Oklahoma Statutes shall, upon conviction, be 
guilty of a felony punishable by imprisonment in the Department of Corrections for a term of not 
less than two (2) years or more than ten (10) years, or by a fine of not less than Twenty 
Thousand Dollars ($20,000.00), or by both such fine and imprisonment. In addition, the court 
shall require the person to complete a term of community service, without compensation, for a 
period of hours to be determined by the court.)
B. As used in this section, "school administrator" means a principal, assistant principal, or any 
other person who serves in a supervisory or administrative capacity in a private school or public 
school district.

As an aside neither statute provides for any rule making authority to the State Board of 
Education, so any rules it would attempt to impose would not be enforceable.
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Coversheet

Discussion and board action regarding revisions to the Fundraising
Policy.

Section: VIII. Action Items
Item: B. Discussion and board action regarding revisions to the Fundraising
Policy.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Fundraising Policy.docx

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and approval a recommendation regarding revisions to the
district’s Fundraising Policy. The proposed revisions add new language related to fundraising
activities that involve the sale of non-healthy food snacks.

This revision is necessary to ensure alignment with state and federal guidelines on student
wellness, nutrition, and healthy school environments. The updated language will clarify
expectations for staff, students, and organizations conducting fundraisers, while also balancing the
importance of supporting school programs and student activities through fundraising efforts.

Specifically, the revised policy will address:

Compliance with state and federal regulations regarding food and beverage sales during the school
day.

Limitations and procedures for fundraising that involves non-healthy snack sales.

Clear communication to families and student groups regarding acceptable fundraising practices.

I respectfully recommend that the Governance Board discuss and approve the revisions to the
Fundraising Policy to incorporate this new language regarding non-healthy food snack sales.

Thank you for your consideration and your continued support of policies that promote both student
well-being and responsible fundraising practices across the district.
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Sincerely,

Steven Stefanick, M.Ed.
Superintendent
Harding Charter Preparatory School District
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The governance board believes fundraising is an essential element to the overall 
success of the district.  

GUIDELINES FOR INDIVIDUALS/GROUPS ORGANIZING FUNDRAISING 
PROGRAMS/EVENTS 

1. Present a plan of all anticipated fundraisers. Decide who will participate and 
what the fundraiser will benefit. The superintendent or his/her designee will 
determine how the plan for all anticipated fundraisers is presented.

2. Determine goal amount to be raised at each fundraiser. 
3. Determine dates of fundraisers: beginning date and ending date. 
4. Describe how the fundraiser will be advertised to customers, students, and 

parents. 
5. Describe any special arrangements parents must make to support or facilitate 

the fundraiser. 
6. Determine what impact, if any, the fundraiser will have on instruction, 

instructional programs, or events held in the school during the days the 
fundraiser will be held. 

7. Determine if the timing of the fundraiser will conflict with any other fundraiser 
or school event. 

8. Describe how funds will be collected, accounted for, and reported in keeping 
with the financial and accounting policies of the school. 

9. Provides all pertinent information for the fundraiser to the principal  
10.Principal secures clearance from the superintendent. 
11.Superintendent may seek approval from the governance board. 

GUIDELINES FOR INDIVIDUALS/GROUPS ORGANIZING FUNDRAISING 
PROGRAMS/EVENTS INVOLVING FOOD SOLD ON CAMPUS

In compliance with the Healthy, Hunger-Free Kids Act of 2010, all fundraisers 
involving food products must comply with the science-based nutritional standards for 
snack foods or beverages sold to students during the school day. School day is 
defined from the start of midnight until at least thirty (30) minutes after school 
dismisses for the day.

These standards provide special exemption to the standards for infrequent 
fundraisers during the school day for a total of thirty (30) exemptions for a semester 
per school-site. If an individual/group presents an infrequent fundraiser that involved 
foods or beverages sold to students, it shall follow the guidelines above.

[Approved by the Governance Board on 9/9/2025] 
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Coversheet

Discussion and board action regarding revisions to the Student
Admissions Policy.

Section: VIII. Action Items
Item: C. Discussion and board action regarding revisions to the Student
Admissions Policy.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Student Admissions.docx

ADMISSIONS MEMORANDUM.docx

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and approval proposed revisions to the Student
Admissions Policy. These revisions are necessary to support upcoming application and lottery
process changes associated with EnrollOKC, the citywide enrollment platform.

The updated language will ensure that Harding Charter Preparatory School District remains fully
aligned with EnrollOKC requirements and timelines, while also maintaining transparency and
fairness in our admissions practices.

Specifically, the revisions will:

Incorporate the new EnrollOKC application and lottery procedures into district policy.

Clarify the timeline for student applications, notifications, and acceptances.

Ensure compliance with state charter school admission requirements.

Reinforce the district’s commitment to equal access and non-discriminatory practices in admissions.

These policy updates will provide clarity for families, staff, and stakeholders as we transition to the
revised enrollment process for the upcoming application cycle.

I respectfully recommend that the Governance Board discuss and approve the proposed revisions
to the Student Admissions Policy in order to support the implementation of EnrollOKC application
and lottery changes.
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Thank you for your consideration and for your continued commitment to maintaining admissions
practices that are fair, transparent, and accessible to all families in our community.

Sincerely,

Steven Stefanick, M.Ed.
Superintendent
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Admission to district’s schools is on a first-come, first-served basis, subject to the priority 
rankings, until such time as it is required to accept applications by lottery. Regardless of priority 
rankings, all applications for admission must be submitted by the deadline to be considered. 
The priority rankings are as follows:  

1. Applicants with siblings currently enrolled in HCP schools and/or current HCP students 
applying to HCP schools; 

2. All other applicants. 

A lottery will not affect these rankings.  

Applications will be available on the district’s website. When the application is received, it will 
be given a number.   

The parent will be notified of reception of the application and if there are any deficiencies on 
the application; applications with deficiencies are considered incomplete. The correct priority 
ranking shall be noted on the application, and all information shall be entered on the 
database.   

Applications will be accepted in the fall determined by the superintendent beginning Oct. 1 of 
the year prior to admission through an ending date determined by the superintendent before 
Oct. 1 no earlier than the first Friday of February and no later than the first Friday of March. 
Any application received after the ending date after 4:30 p.m. shall be considered late and put 
on a second waiting list. Should a lottery be necessary, it shall take place on the Tuesday of the 
next week following the application deadline (closing date of applications). The location, date, 
and time of any lottery shall be announced at the appropriate time.  

Once a student has been enrolled in the district, that student will automatically be enrolled for 
each succeeding school year, provided they have complied with all application and enrollment 
requirements.  

If a lottery is in effect, parents will be notified of their child’s/ward’s lottery number. The lottery 
number does not guarantee a seat in the class until such time as the lottery is held and that 
number selected. Any lottery required to be held will be conducted as follows:  

1. Applicants with siblings currently enrolled in HCP schools and/or current HCP students 
applying to HCP schools;   

2. All other applicants.

Each applicant would have received a lottery number at the time their application was received. 
The lottery number will be deposited into the appropriate container. Lottery numbers will be 
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drawn by a neutral individual. All lottery numbers will be drawn so that each application will be 
given a numerical ranking and a waiting list may be established.  

The lottery drawing will be open to the public.   

The drawing will be overseen by the governance board and superintendent.  

An acceptance letter notification will be sent to the parent of each child whose lottery number 
has been selected. Each parent who receives an acceptance letter notification for his/her 
child/ward will have two weeks to accept or reject an enrollment appointment in the district. 
Failure to respond by the deadline shall be considered a rejection; the seat will be assigned to 
the next child in the lottery. That child's parent will receive an acceptance letter notification for 
his/her child/ward and have two weeks to accept or reject a seat and complete enrollment in 
the district. Failure to respond by the deadline shall be considered a rejection; the seat will be 
assigned to the next child in the lottery. The process shall continue in like manner until all seats 
are filled. If a parent does not complete the enrollment process after accepting the seat, then 
such shall be considered a forfeiture of that seat and the next child in the lottery will be offered 
the seat. This process shall apply to each child whose parent has accepted a seat but has not 
completed enrollment as required. If a lottery is not in place, then an acceptance letter 
notification will likewise be sent out for all applicants.   

The pre-kindergarten (PK) class shall be to the best of our ability be limited to 60 students.  

The fifth (5th) grade class shall to the best of our ability be limited to 120 total students.  

The ninth (9th) grade class shall to the best of our ability be limited to 180 total students.  

The governance board may, in its discretion, change the student number for any grade at any 
duly called meeting of the board. The total number of students for all grades shall be limited 
only by applicable fire codes or law.  
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ADMISSIONS MEMORANDUM

Date: 9-4-25

To: Superintendent

From: Legal Counsel

Re: Admissions Policy

I have reviewed the Education Open Transfer Act and it effect on the district’s 
Admissions Policy. The Act is found at 70 O.S. §§ 8-101.1 through 8-114. I will include its 
statutes in this memorandum, with notes regarding the pertinent parts. It will also be reviewed 
relative to the provisions of the Charter School Act (70 O.S. §§ 3-136 & 3-140).

§ 8-101.2 sets forth the general overall basics of the Act. Subsections (B), (C), (D) 
& (F) sets forth the duties with which the district must comply.

(Last amended July 1, 2025)

Section 8-101.2 -Selection - Approval - Policy - Capacity- Report - Appeal – Audit. The full 
opening statute is as follows:

A. Except as provided in subsection B of this section, on and after January 1, 2022, the transfer of 
a student from the district in which the student resides to another school district furnishing instruction in the grade 
the student is entitled to pursue shall be granted at any time in the year unless the number of transfers exceeds the 
capacity of a grade level for each school site within a school district. If the capacity of a grade level for each school 
site within a school district is insufficient to enroll all eligible students, the school district shall select transfer 
students in the order in which the district received the student transfer applications. The capacity of a school district 
shall be determined by the school district board of education based on its policy adopted pursuant to subsection B of 
this section. A student may be granted a one-year transfer and shall automatically continue to attend the school each 
school year to which the student transferred, unless the school district denies the continued transfer for the reasons 
outlined in paragraphs 1 and 2 of subsection B of this section.1 At the end of each school year, a school district may 
only deny continued transfer of the student for the reasons outlined in paragraphs 1 and 2 of subsection B of this 
section.2 Any brother or sister of a student who transfers may attend the school district to which the student 
transferred, if the school district policy gives preference to sibling transfers regardless of capacity, and the brother or 
sister of the transferred student does not meet a basis for denial as outlined in paragraphs 1 and 2 of subsection B of 
this section.3 Any child in the custody of the Department of Human Services in foster care who is living in the home 
of a student who transfers may attend the school district to which the student transferred. Except for a child in the 
custody of the Department of Human Services in foster care, a transfer student shall not transfer more than two (2) 
times per school year to one or more school districts in which the student does not reside, provided that the student 
may always reenroll at any time in his or her school district of residence. At the discretion of the receiving district, a 
student who has attended a school district as a resident student for at least three (3) years prior to becoming eligible 
to apply as a transfer student may be allowed to transfer to the school district regardless of capacity.

1 This part of this Subsection A, from “Except”- “section” is identical to § 8-114(A), except for the 
beginning date.
2 This part of this Subsection A, from “At”- “section” is identical to § 8-114(A).
3 This part of this Subsection A, from “Any brother”- “section” is identical to § 8-114(A)(1).
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If the grade a student is entitled to pursue is not offered in the district where the student resides, the transfer shall be 
automatically approved.

B. Each school district board of education shall adopt a policy to determine the number of transfer students the 
school district has the capacity to accept in each grade level for each school site within a school district no later than 
January 1, 2022. The policy may include:

1. The acts and reasons outlined in Section 24-101.3 of this title as a basis for denial of a transfer; and

2. A history of absences as a basis for denial of a transfer. For the purposes of this section, "history of absences" 
means ten or more absences in one semester that are not excused for the reasons provided for in subsection B 
of Section 10-105 of this title or due to illness.

The policy shall be publicly posted on the school district website.

C. By the first day of January, April, July and October, the school district board of education shall establish the 
number of transfer students the school district has the capacity to accept in each grade level for each school site 
within a school district.

D. After establishing the number of transfer students the school district has the capacity to accept in each grade level 
for each school site within a school district, the board of education shall:

1. Publish in a prominent place on the school district website the number of transfer students for each grade level for 
each school site within a school district which the school district has the capacity to accept; and

2. Report to the State Department of Education the number of transfer students for each grade level for each school 
site within a school district which the school district has the capacity to accept.

E. If a transfer request is denied by the school district, the parent of the student may appeal the denial within ten (10) 
days of notification of the denial to the receiving school district board of education. The receiving school district 
board of education shall consider the appeal at its next regularly scheduled board meeting. If the receiving school 
district board of education denies the appeal, the parent of the student may appeal the denial within ten (10) days of 
notification of the appeal denial to the State Board of Education. The parent shall submit to the State Board of 
Education and the superintendent of the receiving school a notice of appeal on a form prescribed by the State Board 
of Education. The appeal shall be considered by the State Board of Education at its next regularly scheduled 
meeting, where the parent and a representative from the receiving school district may address the Board. The State 
Board of Education shall promulgate rules to establish the appeals process authorized by this subsection.

F. Each school district board of education shall submit to the State Department of Education the number of 
student transfers approved and denied and whether each denial was based on capacity, acts and reasons outlined 
in Section 24-101.3 of this title or a history of absences as provided for in paragraph 2 of subsection B of this 
section. The State Department of Education shall publish the data on its website and make the data available to the 
Office of Educational Quality and Accountability.

G. Each year, the Office of Educational Quality and Accountability shall randomly select ten percent (10%) of the 
school districts in the state and conduct an audit of each district's approved and denied transfers based on the 
provisions of the policies adopted by the respective school district board of education. If the Office finds inaccurate 
reporting of capacity levels by a school district, the Office shall set the capacity for the school district.

Section 8-103 - Application for Transfer - Procedure – Appeal

(Last amended March 31, 2021)

This statute sets forth the procedures for the manner in which transfers are handled and 
ability for appeal.  First, an application must be completed and filed with the superintendent of 
the receiving school district.
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The superintendent of the receiving school district shall file with the State Board of 
Education and each resident district a statement showing the names of the students granted 
transfers to the school.

The school district shall enroll transfer students in the order in which they submit their 
applications.  If the number of student transfer applications exceeds the capacity of a receiving 
school district, as determined by subsection A of Section 8-101.2 of this title, the district shall 
select transfer students in the order in which the district received the student transfer 
applications. (These two (2) sentences seem to state the same thing if the words “enroll” and 
“select” are the same. Either way it mandates a first-come, first-served basis of admission.)

If a transfer application is denied based on the receiving school district’s open transfer 
policy adopted pursuant to subsection B of Section 8-101.2 of this title, the parent of the student 
may appeal the decision as provided for in subsection E of Section 8-101.2 of this title.

Section 8-103.1 - Transfer of Student - Non-Resident – Military

(Last amended July 1, 2025)

This statute sets forth the procedures for the manner in which transfers of non-resident 
students and children of military personnel are handled. It permits the ability of the district to 
refuse the transfer if such complies with its open transfer policy and subject to the provisions of 
its subsections B and C. Subsections B and C(1) deal with children of military personnel.  
Subsection (C)(2) requires the district to accept applications by electronic means for enrollment 
for military personnel. Subsection (C)(3) deals with students of military personnel students who 
cannot be precluded from enrollment. Subsection (D) defines “Active military duty” and 
“Military installation”.

Section 8-103.2 - Extramural Athletic Competition for Transfer Student Not Residing in 
District

(Last amended July 1, 2006)

This statute sets forth restrictions and exceptions with students who cannot and can 
participate in extramural athletic competition. Generally, transfer students must wait one (1) year 
from the date of the first day of attendance to be eligible to participate, but with exceptions.

Section 8-112 - Student Transfer Fees

(Effective as of July 1, 1999)

This statute basically states that districts cannot charge fees for transferring a student 
except as may be allowed by law.

Section 8-113 - Student Transfer to School District that Employs Parent or Legal Guardian 
as a Teacher

(Last amended May 4, 2022)
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This statute allows a student to transfer to a district in which their parent is employed 
provided the district’s transfer policy grants preference for employee’s children regardless of 
district capacity. Thus, for this to be allowed the district must have a policy for both granting it 
and that the grant exists regardless of how it effects the district’s capacity. The capacity would be 
whatever the district imposes on itself or any fire code restrictions.

Section  3-136. Charter School Compliance - Contract - Charter

(Last amended July 1, 2024)

As every charter school administrator and school district board member should be know 
is what 70 §3-136 is and how it effects how their school district. Generally, it sets out what laws 
and rules a charter school district must follow and those it does not. Simply put charter school 
districts are only required to follow laws and rules which deal with health, civil rights, safety and 
insurance or are specifically listed in the statute. Whether the district complies with other laws 
and rules is completely within its discretion. Though the Open Transfers Act is not mentioned in 
§3-136, it is in §3-140. 

        Section 3-140 - Eligible Students - Discrimination - Geographic Boundaries - Virtual 
Statewide Charter School – Transfer

(Last amended July 1, 2024)

§3-140 provides preference to students who reside within its boundaries and those who 
transfer in accordance with the Open Transfer Act. However, the preference for transferring 
students does not apply where the applications exceed the school’s capacity and a lottery is held. 
In that case preference is given to students who reside within the boundaries of the school district 
in which the charter school is located and who attend a school site that has been identified as in 
need of improvement by the State Board of Education. The following is the subsection of §3-140 
which dictates the preference:

“A. A charter school with a brick-and-mortar school site or sites shall enroll those students 
whose legal residence is within the boundaries of the school district in which the charter 
school is located and who submit a timely application, or those students who transfer to 
the charter school in accordance with the Education Open Transfer Act, unless the number 
of applications exceeds the capacity of a program, class, grade level, or building. Students 
who reside in a school district where a charter school is located shall not be required to 
obtain a transfer in order to attend a charter school in the school district of residence. If 
capacity is insufficient to enroll all eligible students, the charter school shall select students 
through a lottery selection process. A charter school shall give enrollment preference to 
eligible students who reside within the boundaries of the school district in which the 
charter school is located and who attend a school site that has been identified as in need 
of improvement by the State Board of Education pursuant to the Elementary and Secondary 
Education Act of 1965, as amended or reauthorized. A charter school may limit admission 
to students within a given age group or grade level. A charter school sponsored by the 
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Statewide Charter School Board when the applicant of the charter school is the Office of 
Juvenile Affairs shall limit admission to youth that are in the custody or supervision of the 
Office of Juvenile Affairs.”
 

210 of 286Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday September 9, 2025 at 6:00 PM



Coversheet

Discussion and board action regarding courses that may be taken
at career technology centers for HS math or science credit

Section: VIII. Action Items
Item: D. Discussion and board action regarding courses that may be taken at
career technology centers for HS math or science credit
Purpose: Vote
Submitted by: Steven Stefanick

RECOMMENDATION:

Governance Board,

House Bill 3278, passed in the 2024 Legislative Session, requires districts to notify the Oklahoma
State Department of Education each year of locally approved courses that may be taken at career
technology centers for HS math or science credit. For the 2025-26 school year, I am requesting
your approval to grant math or science credit for the courses listed below that are taken by Harding
Charter Preparatory High School students at Metro Tech, which is our career technology partner:

Math:

Algebra I

Geometry

Algebra II

AP Calculus AB

Trigonometry

Pre-Calculus

AP Statistics

AP Physics 1: Algebra-Based

Science:

PLTW Principles of Biomedical Science

PLTW Biomedical Innovation

PLTW Medical Interventions

1 of 2Powered by BoardOnTrack 211 of 286Powered by BoardOnTrack

Harding Charter Preparatory School District - Regular Governance Board Meeting - Agenda - Tuesday September 9, 2025 at 6:00 PM



PLTW Human Body Systems

AP Chemistry

AP Environmental Science

AP Biology

PLTW Aerospace Engineering

Computer Science/Tech:

Cyber Security Basics

AP Computer Science

Computer Science Essentials

Advance Programming

Python

Internet of Things (IoT) Fundamentals

Advanced Robotics Engineering

Robotics Engineering

Advanced Robotics Engineering

Principles of Engineering

Introduction to Engineering Design

PLTW Computer Integrated Manufacturing

Sincerely,

Steven Stefanick

Superintendent
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Coversheet

Discussion and board action on the selection of the 2025-2026
Gifted & Talented Advisory Committee

Section: VIII. Action Items
Item: E. Discussion and board action on the selection of the 2025-2026 Gifted &
Talented Advisory Committee
Purpose: Vote
Submitted by: Steven Stefanick

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and approval the recommended membership for the 2025–
2026 Gifted & Talented (G/T) Advisory Committee.

The purpose of this committee is to provide input, guidance, and feedback on the district’s Gifted &
Talented program to ensure it continues to meet the needs of identified students and remains
compliant with state requirements. Members include parents, principals, and deans who will
collaborate with district leadership to strengthen enrichment opportunities and expand student
access to advanced learning pathways.

The recommended 2025–2026 Gifted & Talented Advisory Committee members are as follows:

Chair (Chief Academic Officer)

Rachel Dowell

Parents of Gifted & Talented Students

Sesilia Hernandez

Anarbol Diaz Cardona

LeShawn Davis

Principals

Joe Hughes
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Jami West

Lana Ingram

Deans

Tammy Russell

Lydia Couvas

Sabrina Lindsley

I respectfully recommend that the Governance Board discuss and take action to approve the
selection of the above individuals as members of the 2025–2026 Gifted & Talented Advisory
Committee, with Rachel Dowell, Chief Academic Officer, serving as Chair.

Thank you for your continued commitment to supporting programs that provide enrichment,
challenge, and opportunity for Harding Charter Preparatory School District students.

Sincerely,

Steven Stefanick, M.Ed.
Superintendent
Harding Charter Preparatory School District
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Coversheet

Discussion and action regarding contract renewal with Oklahoma
City Public Schools for 2027 - 2031.

Section: VIII. Action Items
Item: F. Discussion and action regarding contract renewal with Oklahoma City
Public Schools for 2027 - 2031.
Purpose: Vote
Submitted by:
Related Material: Draft HCP Charter Contract 2026-2031.pdf
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Coversheet

Discussion and board action on adding Brent Bushey as an HCP
Community Governance Board Member starting a first term from

10/1/2025 - 10/1/2028.

Section: VIII. Action Items
Item: G. Discussion and board action on adding Brent Bushey as an HCP
Community Governance Board Member starting a first term from 10/1/2025 - 10/1/2028.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: Brent Bushey Letter of Intent.docx

Brent Bushey Resume-3.docx

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and possible action the recommendation to add Brent
Bushey as a member of the Harding Charter Preparatory School District Governance Board.

Mr. Bushey has been recommended by the Executive Committee to serve a first term beginning
October 1, 2025, through October 1, 2028. His experience and commitment to supporting high-
quality public education will make him a valuable addition to the board as we continue to strengthen
governance and advance the mission of Harding Charter Preparatory School District.

I respectfully recommend that the Governance Board discuss and approve the addition of Mr. Brent
Bushey as a Community Governance Board Member for the term specified above.

Thank you for your thoughtful consideration and continued support in maintaining a strong and
effective governance structure for our district.

Sincerely,

Steven Stefanick, M.Ed.
Superintendent
Harding Charter Preparatory School District
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Brent Bushey 14305 Kirkland Ridge
Oklahoma City, OK 73013 
brent@fuelokc.org

August 10, 2025

Harding Charter Prep Board of Directors
12600 N Kelley Ave
Oklahoma City, OK 73131

Dear HCP Board of Directors,

I am excitedly submitting my letter of intent for application to the HCP Board. I’m interested in 
joining the board to contribute to HCP’s track record of excellence and to support the school 
while it implements a significant growth strategy. I believe that my prior experience as Executive 
Director of the Oklahoma Public School Resource Center, coupled with my passion for public 
education prepare me well to serve on HCP’s Board. 

HCP’s track record of success is well known. Its high school has been one of the top ranked 
schools in the state since its founding over 25 years ago. During my time in Oklahoma, I’ve 
interacted with students, alums, parents, staff members, and board members of HCP and during 
these conversations, the quality of instruction at HCP constantly comes up. Students stress that 
they were challenged in school and this hard work prepared them well for college and career 
after graduation. Staff and board members constantly talk about the importance of strong 
academics and I often smile, listening to these conversations and nod my head in agreement. 

I’m extremely excited by HCP’s plans to expand to serve more students. With the merger with 
Independence Middle School complete and the Elementary School starting its second year, 
HCP is well positioned to consider future growth. The middle school has improved its academic 
performance but further work is needed to get the school to the level of the high school. The 
elementary had an extremely strong launch year and it will be crucial to maintain this 
momentum moving forward. Additionally, HCP intends to open additional elementary and middle 
schools to increase the number of students it serves and while these expansion plans are 
extremely exciting, challenges abound. I’m particularly focused on how the school can maintain 
its excellent high school and elementary results, continue the improvement efforts at the middle 
school, and do all of this while adding additional schools and students in the coming years. I am 
confident that HCP will be successful but it will require a herculean effort by the staff and board. 
Recruiting and retaining top leaders and teachers, and identifying cost effective facility solutions 
will be critical for HCP to expand effectively. 

As you can see from my resume, I have experience founding and building new organizations. 
I’m most proud of my work as the founding Executive Director of the Oklahoma Public School 
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Resource Center. During my 11 years at the OPSRC, I helped establish the organization and 
build it into a statewide organization with over 20 full time staff, focused on supporting public 
schools across the state of Oklahoma.

During my time leading the OPSRC, I learned a great deal about the facility challenges that 
charters face and I’ve helped support a number of schools as they have purchased new 
facilities. I’ve built relationships with key lenders and other vendors in the school facility space 
and I believe that I can leverage these relationships and lessons learned as HCP considers it 
future expansion efforts. I’ve also met and interacted with school leaders across the state and 
I’ve seen a number of successful academic models. Furthermore, in my current role as CEO of 
Fuel OKC, I have the opportunity to interact with leaders of similar organizations across the 
United States and I believe that this ability to network with schools and key stakeholders across 
the US will be invaluable to HCP as the school expands and runs into different challenges. . 

Taken together, my admiration for HCP’s track record of success, my understanding of the 
challenges HCP will likely face as it looks to expand, and my background leading the OPSRC 
position me to be an effective member of the HCP board. I appreciate your consideration and 
am available to answer any questions or concerns. 

Sincerely, 

Brent Bushey 
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Brent Bushey
14305 Kirkland Ridge, Oklahoma City, OK 73013 ~ 405-820-3619 ~ brentbushey@gmail.com

PROFESSIONAL EXPERIENCE

Fuel OKC; Oklahoma City, OK January 2024 - Present 
CEO
Responsible for establishing Fuel OKC as a new organization including recruiting the governing board and establishing 
the business plan for the organization. Fuel’s mission is to triple the number of students attending a quality school within 
the boundaries of Oklahoma City Public Schools in the next ten years. 

● Raise funds to enable Fuel to meet its aggressive mission
● Establish processes and policies for making grants to schools aimed at meeting the organization's mission 
● Hire and build a team responsible for managing the organization’s investments aimed at increasing the number 

of quality schools 

Oklahoma Public School Resource Center (OPSRC); Oklahoma City, OK September 2013 - December 2023
Executive Director 
Responsible for founding the organization in Fall 2013 including drafting the business case and strategic plan for the 
OPSRC. The OPSRC has grown since its founding in 2013 to a statewide non-profit serving over 240 member school 
districts and charter schools across the state. 

� Manage team of over twenty full-time employees focused on providing technical services to member schools and 
developing products and services aimed at reducing costs and driving transformative change in public schools across 
the state. 

� Interface with the Board of Directors, managing the organization budget and strategic focus for the organization. 
The OPSRC enjoys philanthropic support from the Walton Family Foundation, the George Kaiser Family Foundation, 
the Charles and Lynn Schusterman Family Foundation, and the Inasmuch Foundation. All four of these organizations 
provided funding at the start of the organization and all continue to fund the OPSRC today. 

United States Federal Government; Washington, DC September 2006 – Present
U.S. Immigration and Customs Enforcement (ICE); Washington, DC                                             April 2009 – August 2013
Product Manager
Responsible for managing IT Product Development within ICE’s Office of the Chief Information Officer (OCIO).  Interface 
directly with field agents and other personnel responsible for the identification, detention, and removal of criminal aliens.  

� Lead modernization of the Alien Criminal Removal Information Management System (ACRIMe).  ACRIMe is the 
flagship product for ICE’s Criminal Alien Identification Initiative, a $90 million investment focused on improving ICE’s 
ability to identify, detain, and remove criminal aliens.  

� Lead effort to reform ICE’s approach in software development services using agile systems development 
methodology. Successfully shortened lifecycle for bringing quality software to market to support ICE agents 
nationwide. 

U.S. Department of Treasury; Washington, DC     September 2006 – April 2009
Program Manager
Worked in Department of Treasury headquarters as the E-Government Program manager in the Office of the Chief 
Information Officer (OCIO).  Led efforts pertaining to the Presidential E-Government Initiatives and Lines of Business, 
managing a budget of over $5 million annually.  

� During my tenure, the Department of Treasury completed all 260 Administration milestones pertaining to the E-
Government initiatives achieving cost-savings of over $20 million and improved services.

� Served as project manager for the Department of Treasury’s migration to a consolidated Learning Management 
System (LMS)—three systems were decommissioned resulting in annual cost savings of over $300,000.  
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BRENT BUSHEY � PAGE TWO
405-820-3619 ~ brentbushey@gmail.com

SRA Touchstone Consulting Group, Washington, DC       July 2005 – September 2006
Strategic Consultant, Assistant Chief Information Office (ACIO) for Electronic Government (E-Gov), Department of 
Treasury

� Created Internal Scorecard, a tool that translated the Departments E-Government requirements to the Bureau level 

� Revised process used by the ACIO to track and manage staff activities

Business Process Re-Engineering consultant, Joint Chiefs of Staff Logistics Division (J4), Department of Defense

� Mapped the J4’s High Level Business Processes

� Facilitated meetings focused on the development of a more effective organizational structure for the J4

Center for Innovation in Public Service, Washington, DC  June 2003 – May 2005
Research Fellow
The Center for Innovation in Public Service was founded in the School of Public Policy and Public Administration at George 
Washington University.

� Authored “Human Capital Management:  A Research Prospectus,” the Center’s first publication released in 
December 2003.

� Authored “Getting and Keeping the People You Need,” a chapter in Meeting the Results Challenge:  A Guide for New 
Federal Leaders and Managers, published in February 2005.

� Developed an analytical framework of human capital management entitled “Human Capital Management Value 
Chain;” this framework is a strategic planning tool designed for use by practitioners to increase their work unit’s 
productivity.

Teach For America June 1999 - May 2003
Teach For America is the national corps of outstanding recent college graduates who commit two years to teach in urban 
and rural public schools and become leaders in the effort to expand educational opportunity.
National Campaign Director, Recruitment, Los Angeles, CA    September 2001 - May 2003

� Hired, trained, and managed teams of recruiters on 20 campuses nationwide; enlisted faculty support on campus; 
developed new strategies to increase campus awareness; and ensured the execution of these strategies by securing 
volunteers to staff events.

� Efforts resulted in significant increases in the number of applications and admitted applicants from my campuses.

Corps Member and Public School Teacher, New Orleans, LA  June 1999 – June 2001

� Taught academic subjects (varied by semester) to students with learning disabilities and behavior disorders.

� Authored three successful grant proposals that generated over $18,000 for school programs.

� Created an after-school mentoring program in conjunction with the local city councilman; program provided 
guidance and internship opportunities to 30 students.

� Coached four varsity teams; fifteen athletes navigated college application process and secured college scholarships 
under my tutelage.

EDUCATION

The George Washington University
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Master of Public Administration
May 2005

Michigan State University 
Bachelor of Arts degree in Political Theory and Constitutional Democracy
May 1999
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Coversheet

Discussion and board action on adding Taylor Cornelson as an
HCP Parent Governance Board Member starting a first term from

10/1/2025 - 10/1/2028.

Section: VIII. Action Items
Item: H. Discussion and board action on adding Taylor Cornelson as an HCP
Parent Governance Board Member starting a first term from 10/1/2025 - 10/1/2028.
Purpose: Vote
Submitted by: Steven Stefanick
Related Material: HCP Governance Board Letter (1).pdf

Taylor Cornelson Resume (2).pdf

RECOMMENDATION:

Dear Members of the Governance Board,

I am submitting for your consideration and possible action the recommendation to add Ms. Taylor
Cornelson as a Parent Governance Board Member of the Harding Charter Preparatory School
District Governance Board.

Ms. Cornelson would serve a first term beginning October 1, 2025, through October 1, 2028. Her
perspective as a parent within the district will provide valuable insight into board discussions and
decision-making, ensuring that the voice of families remains central to our governance practices.

The Executive Committee recommends the addition of Ms. Cornelson to the Governance Board,
reflecting her strong commitment to the district and her readiness to contribute meaningfully to its
mission and oversight.

I respectfully recommend that the Governance Board discuss and approve the addition of Ms.
Taylor Cornelson as a Parent Governance Board Member for the term specified above.

Thank you for your thoughtful consideration and continued support in strengthening the governance
structure of Harding Charter Preparatory School District.

Sincerely,

Steven Stefanick, M.Ed.
Superintendent
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August 20th, 2025 
 
 
To Whom It May Concern:  
 
This August my husband and I joined every other anxious parent of a 4 year old in dropping our 
child off at school for the very first time. For the last two years we have had a running 
conversation about how we wanted to educate our daughters; what mattered to us when it came 
to their learning environment and what would be the best fit for our family. While we never truly 
settled on the “ideal” situation, we did agree on a few key points that were non-negotiable to us: 
diverse, low screen, and not religious. We also wanted a smaller school with low teacher to 
student ratios and I was particularly committed to finding a school that also required uniforms.  
 
And that’s how we ended up entering our oldest daughter into the 2025-2026 PreK lottery at 
Harding Charter Prep Elementary.  
 
In December of 2023, just days before Christmas, we finalized the adoption of our two 
daughters from foster care and I exited full time to work to stay home with our girls. Prior to 
becoming a stay at home parent I worked for over a decade in retail specialty coffee, first at 
Starbucks and then with the OKC Dunkin’ franchise as their Director of Operations.  
 
There is nothing glamorous about the coffee industry, but it has given me a unique set of skills 
that directly aligns with the mission and vision of Harding Charter Prep. I’m adept at working 
with diverse populations, supporting hourly employees entering the workforce through 
transitional programs while simultaneously developing leaders at all levels of their career; I’m a 
creative problem solver who sees potential and opportunity around every corner; and, most 
importantly, I believe strongly that people will always matter more than metrics and if given the 
right tools, in the right environment, everyone can succeed.  
 
Harding Charter Prep felt like finding a unicorn school. Everything we wanted for our children’s 
educational journey at one school, with incredible leadership and a vision to provide high quality, 
accessible learning to everyone willing to seek it out. As a parent, I want my girls to feel seen 
and valued for their individual gifts and talents and that means using my own skills and 
experience to positively contribute to our community whenever possible. As a member of the 
HCP Governance Board I am excited to help shape the future of this special school district.  
 
Thank you for your consideration, 
 
Taylor Cornelson 
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Taylor Cornelson 
 

(505)-320-6765 ​ taylordawnlibby@gmail.com 
 

 
 

Notable career highlighted by contributions in the areas of change management, talent acquisition, training 
and development, performance optimization, and business growth. 

 

​ ♦​ Training Content Development​ ​ ♦​ Change Management​  
​ ♦​ Planning and organization​ ​ ♦​ Public Speaking​  
​ ♦​ Talent Acquisition​ ​ ♦​ Business Acumen​ ​  

 
PROFESSIONAL EXPERIENCE 

 
OKD MANAGEMENT, LLC.​ ​ ​ ​ ​ ​ ​ ​ ​ 2017-2024 
 
Director of Operations, Dunkin’ Franchise -- Oklahoma City, OK  
Responsible for managing the business operations of the Dunkin’ franchise in Oklahoma City by fostering a 
positive work environment that reflects both employee and customer needs.  

●​ Tracked market trends in order to create best practices around store staffing levels, employee pay, product 
pricing, and customer engagement. 

●​ Developed a system for new store openings that focused on store manager training, positive guest service, 
and crew member engagement that can be replicated across market 

●​ Managed community outreach and marketing events to promote the local brand; developed relationships 
with local vendors and media outlets to feature products and events 

●​ Functioned as the human resources advisor, guiding performance management processes, handling 
unemployment claims, and responding to internal HR situations 

●​ Established the Multi Unit Leader position, including job description and performance metrics. Hired and 
trained three Multi Unit Leaders to oversee expanding store operations. 

●​ Created a career pathway for hourly employees that included the development of a shift manager training 
class in order to better prepare employees to lead the team and drive store operations.  

Multi Unit Leader, Dunkin’ Franchise -- Oklahoma City, OK ​ ​ ​ ​ ​  
Primary focuses include creating and establishing network wide systems to improve hiring and training processes, 
reduce waste and control labor costs, attract and retain top talent, and empower store level leaders to achieve 
results through strong workplace culture. 

●​ Developed a comprehensive store policy used network wide to provide structure and stability for 
employees.   

●​ Coordinated the hiring and training of six salaried managers and over 100 hourly employees in order to 
open four new stores in less than two years.  

●​ Implemented a new onboarding process and training plan to decrease turnover in hourly employees. 
●​ Worked with sober living homes, work release programs, and job training organizations to provide jobs to 

underserved populations, encouraging store managers to create a culture of safety and accountability in 
the workplace to successfully support employees with difficult backgrounds.  
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STARBUCKS​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 2012-2017 
 
Store Manager – Stillwater and Edmond, Oklahoma, 2014-2017  
Promoted to creatively and strategically plan and orchestrate an aggressive turnaround of a specialty retail store 
faced with consistent staffing issues, negative workplace culture, and inconsistent sales performance.  

●​ Increased revenue 5.5%, controllable contribution 9.2% and total contribution 11.6%.  
●​ Served as a Licensed Store trainer in Lawton, OK in June 2016. Executed complete barista training for 

over 20 partners and oversaw the opening of the Fort Sill Starbucks.  

Other Positions Held: Assistant Manager, 2014; Shift Supervisor, 2013-2014; Barista, 2012-2013. 
 

EDUCATION 
 
OKLAHOMA STATE UNIVERSITY, Stillwater, Oklahoma 
Master of Arts in Composition and Rhetoric, May 2014 
 

“Theorizing Literacy in the Service Industry: A Starbucks Case Study”: thesis work focused on workplace 
literacy and the role language acquisition plays in workplace training and development. The two-fold argument 
offers a metaphor unique to the service industry about how literacy systems are integrated and proficiency is 
expressed by employees; then, presents best practices rooted in language acquisition and workplace theory to 
improve training, and ultimately employee effectiveness and retention, in service industry settings using Starbucks 
as a case study. A copy of the complete thesis including references is available upon request.  
 
Graduate Teaching Assistant: taught Composition I and II at the university level as the instructor of record. 
Responsible for all lesson planning, building working relationships with students, and providing final assessment 
and grades for student work.  
 
STERLING COLLEGE, Sterling, Kansas 
Bachelor of Arts in English: Minor in Communications, May 2011 
 

VOLUNTEER EXPERIENCE 
 

CASA of Oklahoma County​ ​ ​ ​ ​ ​ ​ August 2020- October 2021 
 
Served as a court appointed special advocate (CASA) on two separate child welfare cases, acting as a voice for 
children in the foster care system. For more information about the CASA program visit okcountycasa.org.  
 
HALO Project        ​ ​ ​ ​ ​ ​ ​ ​ ​ Spring and Fall 2018 
 
“Big Buddy” Volunteer— Partnered with a “little buddy” for a 10-week intensive therapy program that brings 
healing to kids from traumatic backgrounds, typically foster and adopted children and families. Each week the 
little buddies practice skills like “listening and minding” or “accepting no” with their big buddy as a role model, 
with the goal of reinforcing the techniques their parents are learning to implement at home during trauma 
education classes. For more information about the HALO project visit www.haloprojectokc.org.         ​    
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Coversheet

Discussion and board action on adding Sacha Almanza as an HCP
Parent Governance Board Member starting a first term from

10/1/2025 - 10/1/2028.

Section: VIII. Action Items
Item: I. Discussion and board action on adding Sacha Almanza as an HCP
Parent Governance Board Member starting a first term from 10/1/2025 - 10/1/2028.
Purpose: Vote
Submitted by:
Related Material: HCP Board LOI.pdf

SA Resume 8.26.pdf
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Sacha Almanza 

Contact Information: 

• Email: Salmanza4@gmail.com 

• Address: 17312 Cottonwood Court, Newalla, OK 74857 

• Phone: 405.403.9040 

Professional Experience: 

Public Relations / Marketing Officer, Osage Nation Health System 

July 2022 – Present 

• Build and sustain influential relationships with administrative leadership, Tribal 

government officials, and community stakeholders, fostering trust, collaboration, and 

shared vision. 

• Lead the development and execution of comprehensive, audience-centered 

communication strategies, brand positioning initiatives, and equity-driven outreach 

programs that strengthen organizational reputation and community engagement. 

• Direct high-stakes communication efforts during emergency events, delivering timely, 

accurate, and culturally sensitive messaging that maintains public trust and upholds the 

organization’s credibility. 

Public Relations Director, Absentee Shawnee Health System 

October 2017 – March 2022 

• Established and managed strategic partnerships with Tribal leaders, administrative 

executives, and community members to support health system priorities and advocacy 

goals. 

• Developed and implemented proactive media and communications campaigns to 

elevate brand presence, advance equity objectives, and align with organizational values. 

• Provided decisive communication leadership during crises, ensuring coordinated 

messaging, operational transparency, and community reassurance. 

Health Patient Registration Director, Absentee Shawnee Health System 

October 2017 – July 2019 

• Directed patient access operations by optimizing physician schedules, streamlining 

clinic workflows, and ensuring efficient patient transitions. 

• Supervised and mentored 21 staff members, enhancing cross-department collaboration 

and customer service excellence. 

• Led initiatives to improve patient experience and service quality while participating in 

Administrative Leadership Mentorship programs. 

Grant Coordinator, Citizen Potawatomi Nation, Office of Self Governance 

October 2015 – October 2017 
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• Secured and managed up to 8 federally funded grants annually, ensuring compliance, 

fiscal responsibility, and alignment with tribal priorities. 

• Collaborated with program directors on strategic planning, budget oversight, and 

performance reporting. 

Grant Program Coordinator, Southern Plains Tribal Health Board 

September 2013 – July 2015 

• Forged relationships with Tribal leadership across Oklahoma, Texas, and Kansas to 

advance public health initiatives. 

• Provided training and policy development support to health organizations, promoting 

evidence-based practice improvements and compliance with regulatory standards. 

Education 

• MBA, Health Care Management – Western Governors University, 2014 

• BA, Native American Studies – University of Oklahoma, 2009 

• Practice Enhancement Certificate – University of Buffalo, Millard Fillmore College, 

2013 

Skills 

• Strategic Communication & Marketing 

• Data-Driven Decision Making 

• Health Care Strategic Planning 

• Crisis & Reputation Management 

• Team Leadership & Staff Development 

• Patient Experience Optimization 

• Cultural Sensitivity & Equity Advocacy 

• Tribal Health Care Administration 

Professional Organizations / Committees & Development 

• American College of Healthcare Executives 

• Sooner Health Care Executives / Patient Experience 

• University of South Dakota – American Indian Journalism Institute 

• UNITY – Youth Council Advisor (Volunteer) 

• Native American Parent Advisory Committee – Vice Chair 
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Sheet1

		HCP PERSONNEL REPORT - September

		District Administration recommends the Board consider taking action regarding the following persons to be employed as of the effective date specified; and contracts or assignment notifications with the appropriate persons herein listed be approved and executed in the name of the District by the superintendent or person designated by them; also, that all other personnel recommendations, including terminations, leaves, retirements, and resignations be approved as listed in the personnel report, below, and attached.

		New Hires and Promotions

		Name		Position Name		Site		Type		Date		Reason

		James Surber		Bus Driver		HCPES @ Kelley		Support		8/11/25		new position



		Separations

		Name		Position Name		Site		Type		Date		Reason



		Contract Withhold

		Name		Position Name		Site		Type		Date		Reason

		This section is for informational only to show the board openings in the district.

		Current Openings

		Position Name		Site		Type		Start Date		Date Posted		Reason



		Next Year Openings

		Position Name		Site		Type		Start Date		Date Posted		Reason






Sheet1

		HCP PURCHASE ORDER CHANGES REPORT - SEPTEMBER 2025

		District Administration recommends the Board consider taking action regarding the following open purchase orders to be updated to the following amounts

		Fund 11

		Purchase Order Number		Vendor Name		Orig. Encumbered		Paid		Unpaid		New Encumbered		Change Amount



		Fund 21

		Purchase Order Number		Vendor Name		Orig. Encumbered		Paid		Unpaid		New Encumbered		Change Amount



		Fund 81

		Purchase Order Number		Vendor Name		Encumbered				Paid		Unpaid		Change Amount






Dashboard

		Oklahoma CSP Sub-grant Reimbursement

		Harding Independence Charter District

				Planning Year 		Implementation Year 1		Implementation Year 2		Total

		100 Salaries		$54,484.24		$0.00		$0.00		$54,484.24

		200 Employee Benefits		$9,515.76		$0.00		$0.00		$9,515.76

		300 Contracted Services		$0.00		$94,758.66		$0.00		$94,758.66

		500 Purchased Services		$0.00		$97,443.99		$0.00		$97,443.99

		600 Supplies		$0.00		$475,481.12		$0.00		$475,481.12

		730 Equipment		$0.00		$37,735.33		$0.00		$37,735.33

		760 Vehicles		$0.00		$0.00		$0.00		$0.00

		Total		$64,000.00		$705,419.10		$0.00		$769,419.10





Itemized Reimbursements

		Itemized Reimbursements

		Activity		Budget Year		Budget Category		Amount		Vendor

		Office Manager  (Registration)		Planning Year 		100 Salaries		$   3,375.00		Judy Luster

		External Affairs and Communication Director (Outreach & Recruitment)		Planning Year 		100 Salaries		$   5,416.68		Rachel Jones

		Planning Year Lead (Curriculum & Practices Development)		Planning Year 		100 Salaries		$   7,508.62		Rachel Dowell

		Office Manager  (Registration)		Planning Year 		100 Salaries		$   9,625.00		Judy Luster

		External Affairs and Communication Director (Outreach & Recruitment)		Planning Year 		100 Salaries		$   13,541.70		Rachel Jones

		Planning Year Lead (Curriculum & Practices Development)		Planning Year 		100 Salaries		$   15,017.24		Rachel Dowell

		Office Manager  (Registration)		Planning Year 		200 Employee Benefits		$   4.86		American Life

		Office Manager  (Registration)		Planning Year 		200 Employee Benefits		$   271.24		BancFirst (Taxes)

		Office Manager  (Registration)		Planning Year 		200 Employee Benefits		$   599.66		Teacher Retirement System

		External Affairs and Communication Director (Outreach & Recruitment)		Planning Year 		200 Employee Benefits		$   57.20		OSEEGIB (supplemental insurance)

		External Affairs and Communication Director (Outreach & Recruitment)		Planning Year 		200 Employee Benefits		$   9.45		American United Life Insurance

		External Affairs and Communication Director (Outreach & Recruitment)		Planning Year 		200 Employee Benefits		$   428.90		BancFirst (Taxes)

		External Affairs and Communication Director (Outreach & Recruitment)		Planning Year 		200 Employee Benefits		$   972.84		Teacher Retirement System

		Planning Year Lead (Curriculum & Practices Development)		Planning Year 		200 Employee Benefits		$   57.20		OSEEGIB (supplemental insurance)

		Planning Year Lead (Curriculum & Practices Development)		Planning Year 		200 Employee Benefits		$   13.50		American United Life Insurance

		Planning Year Lead (Curriculum & Practices Development)		Planning Year 		200 Employee Benefits		$   574.42		BancFirst (Taxes)

		Planning Year Lead (Curriculum & Practices Development)		Planning Year 		200 Employee Benefits		$   1,334.58		Teacher Retirement System

		Office Manager  (Registration)		Planning Year 		200 Employee Benefits		$   9.72		American Life

		Office Manager  (Registration)		Planning Year 		200 Employee Benefits		$   415.20		BancFirst (Taxes)

		Office Manager  (Registration)		Planning Year 		200 Employee Benefits		$   1,199.32		Teacher Retirement System

		External Affairs and Communication Director (Outreach & Recruitment)		Planning Year 		200 Employee Benefits		$   57.20		OSEEGIB (supplemental insurance)

		External Affairs and Communication Director (Outreach & Recruitment)		Planning Year 		200 Employee Benefits		$   9.45		American United Life Insurance

		External Affairs and Communication Director (Outreach & Recruitment)		Planning Year 		200 Employee Benefits		$   444.66		BancFirst (Taxes)

		External Affairs and Communication Director (Outreach & Recruitment)		Planning Year 		200 Employee Benefits		$   1,036.06		Teacher Retirement System

		Planning Year Lead (Curriculum & Practices Development)		Planning Year 		200 Employee Benefits		$   57.20		OSEEGIB (supplemental insurance)

		Planning Year Lead (Curriculum & Practices Development)		Planning Year 		200 Employee Benefits		$   13.50		American United Life Insurance

		Planning Year Lead (Curriculum & Practices Development)		Planning Year 		200 Employee Benefits		$   574.42		BancFirst (Taxes)

		Planning Year Lead (Curriculum & Practices Development)		Planning Year 		200 Employee Benefits		$   1,375.18		Teacher Retirement System

		Financial Audit		Implementation Year 1		300 Contracted Services		$   10,250.00		Bledsoe, Hewett, and Gullekson

		Outreach Consultant		Implementation Year 1		300 Contracted Services		$   5,250.00		Anglin PR

		Outreach Consultant		Implementation Year 1		300 Contracted Services		$   3,800.00		Anglin PR

		Professional Development		Implementation Year 1		300 Contracted Services		$   240.00		95% Group

		Outreach Consultant		Implementation Year 1		300 Contracted Services		$   12,600.00		Anglin PR

		Professional Development		Implementation Year 1		300 Contracted Services		$   120.00		95 Percent Group

		Professional Development		Implementation Year 1		300 Contracted Services		$   1,899.00		Frog Street

		Professional Development		Implementation Year 1		300 Contracted Services		$   1,800.00		Voyager Sopris Learning

		Outreach Consultant		Implementation Year 1		300 Contracted Services		$   5,450.00		Anglin Public Relations

		Outreach Consultant		Implementation Year 1		300 Contracted Services		$   1,445.00		Anglin Public Relations

		Professional Development		Implementation Year 1		300 Contracted Services		$   2,900.00		OPSRC

		Professional Development		Implementation Year 1		300 Contracted Services		$   7,029.00		Hope King Teaching Resources

		Professional Development		Implementation Year 1		300 Contracted Services		$   440.30		Laura Parsons

		Professional Development		Implementation Year 1		300 Contracted Services		$   1,335.00		NAESP

		Postage		Implementation Year 1		500 Purchased Services		$   1,812.99		USPS

		Insurance		Implementation Year 1		500 Purchased Services		$   95,631.00		The Hartford

		Classroom Supplies		Implementation Year 1		600 Supplies		$   10,357.13		Gopher

		Classroom Supplies		Implementation Year 1		600 Supplies		$   452.20		Lakeshore Learning

		Classroom Supplies		Implementation Year 1		600 Supplies		$   6,950.93		Scholastic

		Classroom Supplies		Implementation Year 1		600 Supplies		$   3,040.00		Accucut

		Informational Items		Implementation Year 1		600 Supplies		$   2,120.00		Rocket Color

		Bulletin Boards		Implementation Year 1		600 Supplies		$   4,995.77		School Outfitters

		School Trashcans		Implementation Year 1		600 Supplies		$   8,953.35		Trashcans Unlimited

		Classroom Supplies		Implementation Year 1		600 Supplies		$   88.93		Amazon

		Informational Items		Implementation Year 1		600 Supplies		$   91.98		Ace Media Supply

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   169.98		Guitar Center

		NNAT Tests for Gifted and Talented		Implementation Year 1		600 Supplies		$   730.10		NCS Pearson

		Classroom Printer and Ink Toner		Implementation Year 1		600 Supplies		$   101.55		Amazon

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   391.73		Didax

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   1,970.10		Lexia Sopris Learning

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   1,495.00		Mystery Science

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   537.74		Amazon

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   43.98		Amazon

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   117.66		Amazon

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   214.72		aMAZON

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   14,435.00		NWEA

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   3,753.60		Cengage Leaning/Big Ideas Math

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   3,264.00		Cengage Learning/Big Ideas Math

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   3,264.00		Cengage Learning/Big Ideas Math

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   1,205.00		Mystery Science

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		$   95.68		DIDAX

		Basics: Kitchen Appliances		Implementation Year 1		600 Supplies		$   13,137.24		Market Source

		Technology Integration		Implementation Year 1		600 Supplies		$   74,085.00		Quo Vadimus Tech

		Classroom Furniture		Implementation Year 1		600 Supplies		$   160,560.50		KI Furniture

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		 $          16.14 		Lakeshore Learning

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		 $     1,200.00 		Quavered

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		 $     5,563.89 		Gopher

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		 $        822.67 		Amazon

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		 $     1,407.80 		Handwriting Without Tears

		Curriculum Materials and Resources		Implementation Year 1		600 Supplies		 $     3,800.00 		IXL Learning

		Technology Integration		Implementation Year 1		600 Supplies		104461.35 		Quo Vadimus SYS Services

		Classroom Supplies		Implementation Year 1		600 Supplies		$   826.50		Didax

		Classroom Curriculum		Implementation Year 1		600 Supplies		$   1,313.40		Voyager Sopris Learning

		Professional Development		Implementation Year 1		600 Supplies		$   1,099.00		Conscious Discipline

		Classroom Supplies		Implementation Year 1		600 Supplies		$   1,339.99		Vex Robotics

		Curriculum		Implementation Year 1		600 Supplies		$   5,108.40		95 Percent Group

		Teacher Collaboration-Butcher Paper Dispenser		Implementation Year 1		600 Supplies		$   461.99		School Outfitters

		Interior Mats		Implementation Year 1		600 Supplies		$   3,148.46		School Outfitters

		Interior Smaller Mats		Implementation Year 1		600 Supplies		$   295.12		School Outfitters

		Classroom Supplies		Implementation Year 1		600 Supplies		$   289.23		Amazon

		Classroom Supplies		Implementation Year 1		600 Supplies		$   402.75		Amazon

		Classroom Supplies		Implementation Year 1		600 Supplies		$   978.51		Amazon

		Classroom Supplies		Implementation Year 1		600 Supplies		$   1,012.79		Amazon

		Classroom Supplies		Implementation Year 1		600 Supplies		$   1,312.42		Amazon

		Classroom Supplies		Implementation Year 1		600 Supplies		$   1,684.23		Amazon

		Classroom Supplies		Implementation Year 1		600 Supplies		$   2,117.52		Amazon

		Classroom Supplies		Implementation Year 1		600 Supplies		$   5,800.50		Lakeshore

		Classroom Supplies		Implementation Year 1		600 Supplies		$   2,303.75		Lakeshore

		Classroom Supplies		Implementation Year 1		600 Supplies		$   14,379.75		Lakeshore

		Classroom Supplies		Implementation Year 1		600 Supplies		$   3,801.31		Lakeshore

		Classroom Supplies		Implementation Year 1		600 Supplies		$   4,659.70		Lakeshore

		Classroom Supplies		Implementation Year 1		600 Supplies		$   5,109.96		Lakeshore

		Classroom Supplies		Implementation Year 1		600 Supplies		$   3,094.10		Lakeshore

		Classroom Supplies		Implementation Year 1		600 Supplies		$   3,729.59		Lakeshore

		Classroom Supplies		Implementation Year 1		600 Supplies		$   5,111.90		Lakeshore

		Classroom Technology		Implementation Year 1		600 Supplies		$   4,853.00		Quo Vadimus

		shool technology		Implementation Year 1		600 Supplies		$   7,992.00		Quo Vadimus

		School and Basketball Equipment		Implementation Year 1		730 Equipment		$   6,169.95		Gopher

		Front Office Operations: Equipment		Implementation Year 1		730 Equipment		$   6,000.00		Oklahoma Copier Solutions

		Playground Equipment		Implementation Year 1		730 Equipment		$   8,900.00		Darl Wolf

		Kitchen Equipment		Implementation Year 1		730 Equipment		$   16,665.58		MarketSource

		Classroom Consumables		Implementation Year 1		600 Supplies		$   6,638.86		Amazon

		Classroom Consumables		Implementation Year 1		600 Supplies		$   11,768.95		Amazon

		Classroom Student Headphone Set		Implementation Year 1		600 Supplies		$   5,994.00		Quo Vadimus SYS Services

		Consultant		Implementation Year 1		300 Contracted Services		$   18,000.00		EAS Consulting

		Outreach Consultant		Implementation Year 1		300 Contracted Services		$   1,455.00		Anglin Public Relations

		Postage		Implementation Year 1		600 Supplies		$   1,000.00		US Postal Service

		Kitchen Utensils		Implementation Year 1		600 Supplies		$   1,262.07		Market Source

		Furniture		Implementation Year 1		600 Supplies		$   49,968.50		KI Furniture

		Professional Development		Implementation Year 1		300 Contracted Services		$   720.00		Lana Ingram

		Professional Development		Implementation Year 1		300 Contracted Services		$   536.40		Elise Wood

		Professional Development		Implementation Year 1		300 Contracted Services		$   61.72		Emily Loving

		Professional Development		Implementation Year 1		300 Contracted Services		$   154.28		Sabrina Lindsley

		Professional Development		Implementation Year 1		300 Contracted Services		$   100.55		Laura Parsons

		Professional Development		Implementation Year 1		300 Contracted Services		$   558.01		Lana Ingram

		Professional Development		Implementation Year 1		300 Contracted Services		$   524.64		Pam Lehman

		Professional Development		Implementation Year 1		300 Contracted Services		$   339.67		Isabel Bruski

		Professional Development		Implementation Year 1		300 Contracted Services		$   124.49		Kim Hughes

		Professional Development		Implementation Year 1		300 Contracted Services		$   98.75		Caitlin Timmons

		Professional Development		Implementation Year 1		300 Contracted Services		$   116.39		Sara Ball

		Professional Development		Implementation Year 1		300 Contracted Services		$   109.80		Jenna Shemak

		Professional Development		Implementation Year 1		300 Contracted Services		$   2,770.84		Steven Stefanick

		Professional Development		Implementation Year 1		300 Contracted Services		$   2,829.78		Rachel Dowell

		Professional Development		Implementation Year 1		300 Contracted Services		$   2,473.58		Pat McKinstry

		Professional Development		Implementation Year 1		300 Contracted Services		$   1,982.94		Tiffany Ellis

		Professional Development		Implementation Year 1		300 Contracted Services		$   830.19		Lisa Miller

		Professional Development		Implementation Year 1		300 Contracted Services		$   1,736.25		Rachel Durham

		Professional Development		Implementation Year 1		300 Contracted Services		$   2,257.08		Tyler Stroud

		Professional Development		Implementation Year 1		300 Contracted Services		$   535.00		Tiffany Ellis

		Professional Development		Implementation Year 1		300 Contracted Services		$   535.00		Lisa Miller

		Professional Development		Implementation Year 1		300 Contracted Services		$   725.00		Rachel Durham

		Professional Development		Implementation Year 1		300 Contracted Services		$   625.00		Tyler Stroud

								$   20,745.36
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		Oklahoma CSP Sub-grant Budget Template

		Harding Independence Charter District Elementary



				Planning Year 		Implementation Year 1		Implementation Year 2		Total

		100 Salaries		$53,500.00		$0.00		$0.00		$53,500.00

		200 Employee Benefits		$9,500.00		$0.00		$0.00		$9,500.00

		300 Contracted Services		$0.00		$90,728.36		$30,000.00		$120,728.36

		500 Purchased Services		$0.00		$11,458.00		$96,090.00		$107,548.00

		600 Supplies		$0.00		$717,973.00		$618,088.96		$1,336,061.96

		730 Equipment		$0.00		$0.00		$0.00		$0.00

		760 Vehicles		$0.00		$0.00		$372,661.68		$372,661.68

		Total		$63,000.00		$820,159.36		$1,116,840.64		$2,000,000.00

								Allocation Amount		$2,000,000.00

								Remaining		$0.00

		Goals				Allocated

		Goal 1:Academic Performance				$1,041,446.25

		Goal 2:Enrollment				$110,495.56

		Goal 3:Professional Development				$66,708.66

		Goal 4:Enrichment				$697,175.97

		Total				$1,915,826.44





Goals

		Goal Number		Goal Title		Goal Narrative

		Goal 1		Academic Performance		Students at Harding Charter Preparatory Elementary School will outperform their peers who attend school in the Oklahoma City area in grades K-2 (2024-2025) and grades K-3 (2025-2026) in core academic areas.				Goal 1:Academic Performance

		Goal 2		Enrollment		Harding Charter Preparatory Elementary School will open with 40 PK seats, 23 Kindergarten seats, 23 1st Grade seats, and 23 2nd Grade seats for students in the Oklahoma City metro in August of 2024. In August of 2025, our enrollment goal will increase to 40 PK seats, 46 Kindergarten seats, 46 1st Grade seats, 46 2nd Grade seats, and 23 3rd Grade seats. 				Goal 2:Enrollment

		Goal 3		Professional Development		Over the first two years of operation, the elementary school staff will participate in a diverse range of professional development (PD) opportunities aimed at enhancing instructional practices and supporting student success.  				Goal 3:Professional Development

		Goal 4		Enrichment		Harding Charter Preparatory Elementary School will successfully integrate enrichment opportunities into its curriculum to foster holistic student development and enhance core learning experiences. 				Goal 4:Enrichment





Planning Year Budget

		Planning Year Subgrant Budget				$53,500.00		$9,500.00		$0.00		$0.00		$0.00		$0.00		$0.00		$63,000.00

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		Total

		Office Manager  (Registration)		Goal 1:Academic Performance		$12,000.00		$2,500.00												$14,500.00

		External Affairs and Communication Director (Outreach & Recruitment)		Goal 2:Enrollment		$16,500.00		$3,000.00												$19,500.00

		Planning Year Lead (Curriculum & Practices Development)		Goal 1:Academic Performance		$25,000.00		$4,000.00												$29,000.00
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Implementation 1 Budget

		Implementation Year 1 Budget				$0.00		$0.00		$90,728.36		$11,458.00		$717,973.00		$0.00		$0.00				$820,159.36

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		800 Other Objects		Total

		Classroom Teacher Desk (9 classrooms)		Goal 1:Academic Performance										$8,000.00								$8,000.00

		Classroom Bulletin Board (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Student Chair (9 classrooms)		Goal 1:Academic Performance										$19,000.00								$19,000.00

		Classroom Teacher Teaching Chair (9 classrooms)		Goal 1:Academic Performance										$2,500.00								$2,500.00

		Classroom Teacher Desk Chair (9 classrooms)		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Classroom Reading Corner Blocks (9 classrooms)		Goal 1:Academic Performance										$9,000.00								$9,000.00

		Classroom Reading Corner Setup (9 classrooms)		Goal 1:Academic Performance										$30,000.00								$30,000.00

		Classroom Flexible Seating (9 classrooms)		Goal 1:Academic Performance										$5,000.00								$5,000.00

		Classroom Classroom Shelving (9 classrooms)		Goal 1:Academic Performance										$5,000.00								$5,000.00

		Classroom Student Work Station (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Student Tables (9 classrooms)		Goal 1:Academic Performance										$20,000.00								$20,000.00

		Classroom Lectern (9 classrooms)		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Classroom Dry Erasable Board (9 classrooms)		Goal 1:Academic Performance										$9,000.00								$9,000.00

		Classroom Filing Cabinet (9 classrooms)		Goal 1:Academic Performance										$3,500.00								$3,500.00

		Teacher Collaboration Room Chairs 		Goal 1:Academic Performance										$1,500.00								$1,500.00

		Teacher Collaboration Room Table 		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Teacher Collaboration Room Storage		Goal 1:Academic Performance										$1,500.00								$1,500.00

		Teacher Collaboration Paper Cutters		Goal 1:Academic Performance										$40.00								$40.00

		Teacher Colloboration Die-Cut Machine		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Teacher Collaboration Butcher Paper Dispenser		Goal 1:Academic Performance										$944.84								$944.84

		Front Office Worksurface		Goal 1:Academic Performance										$750.00								$750.00

		Front Office File Credenza		Goal 1:Academic Performance										$2,000.00								$2,000.00

		Front Office Desk Chair		Goal 1:Academic Performance										$500.00								$500.00

		Front Office Desk		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Front Office Chairs		Goal 1:Academic Performance										$1,000.00								$1,000.00

		Hallway Bulletin Boards (12)		Goal 1:Academic Performance										$4,995.77								$4,995.77

		Hallway Trash Receptacles (8)		Goal 1:Academic Performance										$2,945.76								$2,945.76

		Furniture Delivery and Installation		Goal 1:Academic Performance										$18,500.00								$18,500.00

		95% Group Phonics Core Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$5,108.40								$5,108.40

		95% Group Phonics Virtual Professional Development (3 staff)		Goal 3:Professional Development								$360.00										$360.00

		Step Up to Writing Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$3,386.50								$3,386.50

		Step Up To Writing Professional Development (7 staff)		Goal 3:Professional Development								$1,800.00										$1,800.00

		Handwriting without Tears Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$2,230.49								$2,230.49

		Big Ideas Math Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$18,934.41								$18,934.41

		Frog Street Curriculum Workbooks and Material (2 classrooms)		Goal 1:Academic Performance										$0.00								$0.00

		Frog Street Professional Development (4 staff)		Goal 3:Professional Development								$1,899.00										$1,899.00

		Mystery Science Curriculum Workbooks and Material (3 classrooms)		Goal 1:Academic Performance										$1,200.00								$1,200.00

		Conscious Discipline Professional Development (11 staff)		Goal 3:Professional Development								$1,099.00										$1,099.00

		Quaver Music Curriculum (1 classroom)		Goal 4:Enrichment										$1,200.00								$1,200.00

		SPARK PK - 2 Physical Education Curriculum		Goal 4:Enrichment										$298.00								$298.00

		NNAT3 Test for Gifted & Talented		Goal 4:Enrichment										$730.10								$730.10

		Classroom & Office Phones (12)		Goal 4:Enrichment										$3,500.00								$3,500.00

		Classroom Interactive Whiteboards (9)		Goal 4:Enrichment										$40,000.00								$40,000.00

		Classroom & Office Printers (12)		Goal 4:Enrichment										$2,500.00								$2,500.00

		Classroom and Principal Laptops (11)		Goal 4:Enrichment										$15,000.00								$15,000.00

		Classroom Docking Stations (10)		Goal 4:Enrichment										$2,000.00								$2,000.00

		Classroom Document Cameras (9)		Goal 4:Enrichment										$2,500.00								$2,500.00

		Classroom Voice Amplifiers (9)		Goal 4:Enrichment										$500.00								$500.00

		Classroom Printer Ink Toners (9)		Goal 4:Enrichment										$500.00								$500.00

		Office and Principal Computer (2)		Goal 4:Enrichment										$2,000.00								$2,000.00

		Office Shredder		Goal 4:Enrichment										$400.00								$400.00

		Office Fax Machine		Goal 4:Enrichment										$600.00								$600.00

		Interactive Whiteboards (Lobby, Gymnasium, & Teacher Workroom)		Goal 4:Enrichment										$12,845.00								$12,845.00

		Cafeteria Projector & Sound System		Goal 2:Enrollment										$19,995.56								$19,995.56

		Laminator		Goal 4:Enrichment										$3,500.00								$3,500.00

		Classroom IPAD Cases + Cart (8)		Goal 1:Academic Performance										$35,000.00								$35,000.00

		Wireless Access Points (10)		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Firewall (1)		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Copier Machine		Goal 1:Academic Performance										$6,000.00								$6,000.00

		Cafeteria Student Mobile Tables (12)		Goal 4:Enrichment										$28,795.50								$28,795.50

		Cafeteria Trashcans (8)		Goal 4:Enrichment										$5,998.59								$5,998.59

		Classroom Bins and Novels (9 classrooms)		Goal 1:Academic Performance										$6,950.93								$6,950.93

		IXL Learning System (7 classrooms)		Goal 1:Academic Performance								$3,800.00										$3,800.00

		NWEA Map Growth Exam (7 classrooms)		Goal 1:Academic Performance								$2,500.00										$2,500.00

		Classroom Student Headphone Set (9 sets)		Goal 1:Academic Performance										$5,994.00								$5,994.00

		Insurance (Property, Liability, and Bonds)		Goal 1:Academic Performance										$95,631.00								$95,631.00

		Kitchen Equipment, Heated Holding Proofing Cabinet (2)		Goal 1:Academic Performance										$6,137.24								$6,137.24

		Kitchen Equipment, Ice Maker		Goal 1:Academic Performance										$3,000.00								$3,000.00

		Kitchen Equipment, Milk Cooler		Goal 1:Academic Performance										$4,000.00								$4,000.00

		Kitchen Floor Mats (5)		Goal 1:Academic Performance										$750.00								$750.00

		Interior Door Mats (7)		Goal 1:Academic Performance										$3,443.58								$3,443.58

		Informational Materials		Goal 2:Enrollment										$10,000.00								$10,000.00

		Postage		Goal 2:Enrollment										$1,000.00								$1,000.00

		Outreach Consultant		Goal 2:Enrollment						$30,000.00												$30,000.00

		Playground Mobile Basketball Goals (2)		Goal 4:Enrichment										$4,000.00								$4,000.00

		Playground Mobile Soccer Goals (2)		Goal 4:Enrichment										$2,169.95								$2,169.95

		Playground Mobile Sandbox with Cover (2)		Goal 4:Enrichment										$400.00								$400.00

		Plaground Mobile Mud Kitchen (1)		Goal 4:Enrichment										$1,000.00								$1,000.00

		Playground Mobile Water Table (1)		Goal 4:Enrichment										$978.04								$978.04

		Playground Mobile Climb and Discover Mold (1)		Goal 4:Enrichment										$6,272.10								$6,272.10

		Playground Mobile Playhouse (2)		Goal 4:Enrichment										$8,900.00								$8,900.00

		First Year Financial Audit		Goal 1:Academic Performance						$10,000.00												$10,000.00

		Consulting Services		Goal 1:Academic Performance						$18,000.00												$18,000.00

		Music/Art Classroom Consumables		Goal 4:Enrichment										$9,212.92								$9,212.92

		PK Classroom Consumables (2)		Goal 1:Academic Performance										$22,429.40								$22,429.40

		K Classroom Consumables (2)		Goal 1:Academic Performance										$18,006.13								$18,006.13

		1st Grade Classroom Consumables (2)		Goal 1:Academic Performance										$18,759.30								$18,759.30

		2nd Grade Classrom Consumables (2)		Goal 1:Academic Performance										$15,436.50								$15,436.50

		Physical Education Classroom Consumables		Goal 4:Enrichment										$10,357.13								$10,357.13

		Travel Costs & Registration for Board Members and Staff to Attend National Charter Conference		Goal 3:Professional Development						$17,300.66												$17,300.66

		Teacher Collaboration Room Furniture		Goal 3:Professional Development										$35,000.00								$35,000.00

		Office Furniture		Goal 1:Academic Performance										$15,818.21								$15,818.21

		Kitchen Double Convention Oven		Goal 4:Enrichment										$12,195.58								$12,195.58

		6 Burner Stove/Oven Range (2)		Goal 4:Enrichment										$4,470.00								$4,470.00

		Kitchen Cooking Utensils and Equipment		Goal 4:Enrichment										$1,262.07								$1,262.07

		LETRS for Early Childhood		Goal 3:Professional Development						$2,900.00												$2,900.00

		Get Your Teach On Professional Development		Goal 3:Professional Development						$7,748.00												$7,748.00

		Travel Costs for Staff to Attend Get Your Teach On Conference		Goal 3:Professional Development						$2,724.70												$2,724.70

		NAESP Professional Development		Goal 3:Professional Development						$1,335.00												$1,335.00

		Travel Costs for NAESP Professional Development		Goal 3:Professional Development						$720.00												$720.00





Implementation 2 Budget

		Implementation Year 2 Budget				$0.00		$0.00		$30,000.00		$96,090.00		$618,088.96		$0.00		$372,661.68		$1,116,840.64

		Activity		Grant Goals		100 Salaries		200 Employee Benefits		300 Contracted Services		500 Purchased Services		600 Supplies		730 Equipment		760 Vehicles		Total

		Classroom Teacher Desk (4 classrooms)		Goal 1:Academic Performance										$4,000.00						$4,000.00

		Classroom Bulletin Board (4 classrooms)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Classroom Teacher Teaching Chair (4 classrooms)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Classroom Teacher Desk Chair (4 classrooms)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Classroom Reading Corner Blocks (4 classrooms)		Goal 1:Academic Performance										$5,000.00						$5,000.00

		Classroom Reading Corner Setup (4 classrooms)		Goal 1:Academic Performance										$13,000.00						$13,000.00

		Classroom Flexible Seating (4 classrooms)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Classroom Classroom Shelving (4 classrooms)		Goal 1:Academic Performance										$2,500.00						$2,500.00

		Classroom Student Work Station (4 classrooms)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Classroom Student Desks (4 classrooms)		Goal 1:Academic Performance										$47,000.00						$47,000.00

		Classroom Lectern (4 classrooms)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Classroom Dry Erasable Board (4 classrooms)		Goal 1:Academic Performance										$4,000.00						$4,000.00

		Classroom Filing Cabinet (4 classrooms)		Goal 1:Academic Performance										$1,500.00						$1,500.00

		Office File Credenza (2)		Goal 1:Academic Performance										$4,000.00						$4,000.00

		Office Desk Chair (2)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Office Desk (2)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		Furniture Delivery and Installation		Goal 1:Academic Performance										$10,000.00						$10,000.00

		95% Group Phonics Intervention Material 		Goal 1:Academic Performance										$25,000.00						$25,000.00

		Step Up to Writing Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$5,000.00						$5,000.00

		Step Up To Writing Professional Development (3rd and 4th grade classes)		Goal 3:Professional Development								$2,000.00								$2,000.00

		Handwriting without Tears Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$3,500.00						$3,500.00

		Big Ideas Math Curriculum Workbooks and Material (5 classrooms)		Goal 1:Academic Performance										$18,000.00						$18,000.00

		Saavas Reading Curriculum		Goal 1:Academic Performance										$49,872.00						$49,872.00

		Mystery Science Curriculum Workbooks and Material (7 classrooms)		Goal 1:Academic Performance										$15,000.00						$15,000.00

		Conscious Discipline Professional Development (3rd and 4th grade classes)		Goal 3:Professional Development								$1,250.00								$1,250.00

		Quaver Music Curriculum		Goal 1:Academic Performance										$9,555.00						$9,555.00

		Classroom Phones (4)		Goal 1:Academic Performance										$1,500.00						$1,500.00

		Classroom Interactive Whiteboards (4)		Goal 1:Academic Performance										$18,000.00						$18,000.00

		Classroom & Office Printers (4)		Goal 1:Academic Performance										$1,000.00						$1,000.00

		Classroom and Dean Laptops (15)		Goal 1:Academic Performance										$15,000.00						$15,000.00

		Classroom Docking Stations (4)		Goal 1:Academic Performance										$800.00						$800.00

		Classroom Document Cameras (4)		Goal 1:Academic Performance										$1,250.00						$1,250.00

		Classroom Voice Amplifiers (4)		Goal 1:Academic Performance										$250.00						$250.00

		Classroom Laptops  + Cart (4)		Goal 1:Academic Performance										$75,000.00						$75,000.00

		Classroom IPAD Cases + Cart (4)		Goal 1:Academic Performance										$22,000.00						$22,000.00

		Classroom Printer Ink Toner (4)		Goal 1:Academic Performance										$250.00						$250.00

		Wireless Access Points (10)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		Copier Machine		Goal 1:Academic Performance										$7,000.00						$7,000.00

		Classroom Student Headphone Set (4 sets)		Goal 1:Academic Performance										$3,000.00						$3,000.00

		AVID Summer Institute Professional Development (all staff)		Goal 3:Professional Development								$37,000.00								$37,000.00

		Classroom Bins and Novels (4 classrooms)		Goal 1:Academic Performance										$3,500.00						$3,500.00

		Classroom Set of Basic Calculators & Storage (4)		Goal 1:Academic Performance										$2,000.00						$2,000.00

		IXL Learning System (4 classrooms)		Goal 1:Academic Performance								$2,500.00								$2,500.00

		NWEA Map Growth Exam (4 classrooms)		Goal 1:Academic Performance								$2,000.00								$2,000.00

		Library Flex Furniture Seating		Goal 4:Enrichment										$30,000.00						$30,000.00

		Library Mobile Shelving 		Goal 4:Enrichment										$10,000.00						$10,000.00

		Library Novels		Goal 4:Enrichment										$19,679.96						$19,679.96

		Library Circulation Software		Goal 4:Enrichment										$2,000.00						$2,000.00

		Music Classroom Risers (4)		Goal 4:Enrichment										$18,000.00						$18,000.00

		Music Classroom Speaker and Microphone Set (1)		Goal 4:Enrichment										$7,000.00						$7,000.00

		Music Acoustic Wall Panels		Goal 4:Enrichment										$4,000.00						$4,000.00

		Interior Door Mats (5)		Goal 1:Academic Performance										$750.00						$750.00

		Outreach Consultant		Goal 2:Enrollment						$30,000.00										$30,000.00

		Purchase of School Bus (3)		Goal 4:Enrichment														$372,661.68		$372,661.68

		3rd Grade Classroom Consumables (2)		Goal 1:Academic Performance										$16,000.00						$16,000.00

		4th Grade Classrom Comsumables (2)		Goal 1:Academic Performance										$16,000.00						$16,000.00

		Sound Wall Professional Development (16)		Goal 3:Professional Development								$4,000.00								$4,000.00

		Gymnasium Mobile Bleachers		Goal 4:Enrichment										$59,677.00						$59,677.00

		Mindplay Reading Intervention		Goal 1:Academic Performance										$19,000.00						$19,000.00

		Magma Math Intervention		Goal 1:Academic Performance										$10,505.00						$10,505.00

		Hallway Bulletin Boards (8)		Goal 1:Academic Performance										$4,000.00						$4,000.00

		Data Dashboard		Goal 1:Academic Performance								$25,000.00								$25,000.00

		Canvas Learning Management System		Goal 1:Academic Performance								$22,340.00								$22,340.00

		Water Bottle Filler Stations		Goal 1:Academic Performance										$5,000.00						$5,000.00

		Kitchen Refrigerator		Goal 4:Enrichment										$8,000.00						$8,000.00
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1. Dashboard: Enter the name of the school in the Green Area.

a. This tab has instructions for fillng out the template

b. This tab also provides a summary of all expenses from the other tabs to assist you in
planning

2. Goals: Enter your goals from Section I C in the Green Areas, if you have less than 5 goals,
leave those sections blank.

2. Goal Title: give the goal a short title that will allow you to refer to it in other pages

b. Goal Narrative: This is the full grant goal from Section Il C

3. Budget Tabs: There are three budget tabs, for Planning, Implementation year 1, and
Implementation year 2. Please add the activities that are described in your budget narrative and
use the OCAS object codes to separate costs by type.

2. Activity: A short description of the activity that should match up clearly with the budget
narrative.

b. Grant Goals: Connect each Activity to a Grant goal. By clicking in the dropdown arrow,
you should be able to choose from the 3-5 goals that you input on the grant tab, if not,
manually enter the goal that this activity is connected to.

c. OCAS Codes: Enter an amount for each OCAS code that s relevant to the expense.
Some expenses may have more than one code, for instance hiring staff would have a
100 Salary Expense as well as a 200 Employee Benefits Expense.

d. Totals: each line will automatically total and the area above each column will total by
OCAS Code. Al of this will total to the Dashboard Tab.
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