Lake Oconee Academy

Minutes

Lake Oconee Academy Board of Governors Meeting

Date and Time
Monday August 10, 2026 at 5:30 PM

Location

Lake Oconee Academy Building 800
Room 104

Notice of Regularly Scheduled
Public Meeting

For
Lake Oconee Academy, Inc.

Greensboro, Greene County, Georgia

Notice is hereby given that Lake Oconee Academy will hold its regular public meeting on Monday,
August 10, 2026, at 5:30 p.m. in the Lake Oconee Academy High School, Building 800, Room
8104, 1021 Titan Circle, Greensboro, Georgia.

Meetings are open to the public, and all interested parties are invited to attend.
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Directors Present
Ansley Vinson, Jennifer Vaughan, Ken Welch, Machelle Usry, Matt Waterfield, Sarah Peacock

Directors Absent

None

I. Opening Items

A.

B.

C.

D.

Attendance and Establish a Quorum
Call the Meeting to Order
Pledge of Allegiance

Approval of Minutes

Jennifer Vaughan made a motion to approve the minutes from Lake Oconee Academy
Board of Governors Meeting on 07-07-26.

Sarah Peacock seconded the motion.

The board VOTED unanimously to approve the motion.

Il. Committee Reports

A.

Finance

Jennifer Vaughan made a motion to approve the June and July Financials for information
only.

Ken Welch seconded the motion.

Surplus from last year will be moved to money market account and examined, in addition
to FTE we have earned, for potential uses (including a potential bonus for employees).
Law requires 45 days of reserves but we keep 90 days of reserves. Exploring retaining a
consultant to advise on salary scales.

The board VOTED unanimously to approve the motion.

Capital Projects

ESPLOST Committee met last week and the meeting went well. Vice Chair Cobb spoke
in support of the LOA institutional facility. Lots of discussion of the performing arts center,
as well. Dr. Schmuhl said our buildings will cost between $19-$30M. For the August 20th
meeting, the Committee has requested new renderings and a more accurate number.
New instructional facility is projected to cost approximately $25M and the pre-K and
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Kindergarten buildings that will enable the correct students to go into the correct buildings
would cost approximately $5M.

lll. Executive Director Report

A. Academic Report

Cognia Mid-Cycle Progress Report: LOA went through accreditation three years ago and
we go through a mid-cycle report to check progress which we just completed. We had a
postiive report and earned continued accreditation with no further actions.

B. Enrollment and Applications

Demographics were reviewed and discussion was had around ensuring adequate
resources to serve all students. No priority applicants with the exception of fifth grade
which has the longest waitlist.

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:44 PM.

Respectfully Submitted,
Ansley Vinson
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