
Kairos Academies

Finance Committee

Mid-month In Person Meeting

Published on May 13, 2025 at 1:26 PM CDT
Amended on May 14, 2025 at 2:12 PM CDT

Date and Time

Wednesday May 14, 2025 at 2:00 PM CDT

Location

In person at 3449 S Jefferson Ave

This notice was published at www.kairosacademies.org/board at least one day prior to the meeting.

Agenda

Purpose Presenter Time

I. Opening Items 2:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

II. In- Depth Review and Analysis of Financials 2:01 PM
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Purpose Presenter Time

A. Review budget, finances, and ongoing financial
plan

45 m

III. Review and Discuss Enrollment 2:46 PM

A. Review current vs target enrollment numbers Discuss 10 m

IV. Discuss Changes 2:56 PM

A. Discuss potential for necessary changes and
decisions

Discuss 60 m

V. Closing Items 3:56 PM

A. Adjourn Meeting Vote

empowering students to direct their own lives and learning www.kairosacademies.org ◍ 2315 Miami St., St.

Louis, MO 63118 ◍ hq@kairosacademies.org ◍ 314-252-0602
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Coversheet

Review budget, finances, and ongoing financial plan

Section: II. In- Depth Review and Analysis of Financials
Item: A. Review budget, finances, and ongoing financial plan
Purpose:
Submitted by:
Related Material: 25-26 Budget Prep_USE THIS VERSION (1).xlsx

2025-26 Finance Memo_ Source of Truth_Guiding Principles.pdf
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

25-26 Budget Prep_USE THIS VERSION (1).xlsx
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TO: Budget Managers, Budget Supporters, Kairos Senior Leadership Team 

 FROM: Dr. Khalil Graham, CEO 

 DATE: 5/12/25 

 RE: FY25-26 Financial Processes & Strategy Alignment Memo 

 

Purpose & Rationale 

As Kairos Academies prepares for the 2025–2026 school year, we continue our transition into best-in-class 

financial operations that match our evolving organizational model and strategic plan. Our collective growth 

requires clarity in financial systems, alignment in resource allocation, and discipline in execution. 

This memo serves to outline our key financial processes, delineate roles and responsibilities, and introduce 

strategic fiscal thresholds that ensure our resource use drives academic outcomes, long-term sustainability, 

and organizational health. 

 

I. Budget Governance Structure 

Board of Directors – Budget Approvers 

● Approve annual and amended budgets. 

 

● Review finalized finance reports and material updates quarterly. 

 

● Confirm threshold adherence and authorize structural adjustments. 

 

Budget Managers – Chiefs 

● Chief Executive Officer, Chief Administration Officer, Chief Schools Officer, Chief Operating Officer. 

 

● Develop a budget strategy aligned to organizational priorities. 

 

● Ensure funding allocations reflect programmatic impact and operational efficiency. 

 
 

an integrated community of self-directed learners, leaders, and citizens 
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● Lead cross-functional input and communicate proposals to the Board. 

 

Budget Supporters – Campus & Departmental Leaders 

● Principals, Directors of Operations, Special Education & Program Leads. 

 

● Assess campus and department needs. 

 

● Collaborate with Budget Managers to submit resource proposals with rationale tied to outcomes. 

 

● Monitor ongoing budget use and propose strategic shifts as needed. 

 

 

II. Strategic Financial Thresholds for FY25–26 & FY26–27 

Category Target (% of 

Revenue) 

Key Notes 

Personnel (Salaries + Benefits) 50%–55% Includes base salary, incentives, and benefit packages. 

Facilities 15% (up to 20%) Fixed costs: leases, maintenance, cleaning. May scale higher 

in low-revenue years. 

Academic Program 

Expenditures 

16%–20% Includes instructional materials, field trips, technology, PD, 

and curricula. 

 Cash on Hand 60-70 DCOH (25-26) 

90+ DCOH (26-27) 

Goal: 60+ days cash on hand at year-end. 

MCPSC 60 DCOH 

3% Fund Balance 

 

Lender Requirements 60 DCOH 

1.1xDSCR 

 

All strategic budgeting will be finalized with the Board and reviewed during monthly Finance Committee and board 

meetings. 
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III. FY25–26 Implementation Expectations 

Operational Tools (Owned by Chief Administration Officer- assigns access and aligns accountability) 

● Expensify: For invoice and reimbursement processing. 

 

● Amazon Business, Walmart, Target: Approved platforms for centralized purchasing. 

 

● Sage Intacct: Main financial reporting system. 

 

All users of these platforms must attend the BOY (Beginning of Year) platform training during summer 

in-service. 

 

IV. FY25–26 Budget Management Expectations 

Campus-Based (Principals & Directors of Ops) 

● Monthly budget review meetings (first week of each month). 

 

● Must review prior month’s expenditures and update forecasts. 

 

● Supported and tracked by the Director of School Compliance & Chief of Staff. 

 

● Meeting agendas and outcomes are submitted to the CEO and Board. 

 

Non-Campus (Network-Based) 

● Must meet with the Chief Administration Officer post-Cycle financial release. 
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● Review line item allocations, contract deliverables, and expense pacing. 

 

● Adjustments will be synthesized and presented during board cycle reviews. 

 

 

V. Training & Accountability 

Component Expectation 

Finance Manual All managers and supporters must read and digitally acknowledge. 

Summer In-Service Training Mandatory for all finance platform users and approvers. 

Weekly Tactical Updates Budget line item review must be part of tactical agendas. 

SLT & Board Alignment Budget reviews are reported to the Board via CEO updates and 

financial dashboards. 

End-of-Year Performance Reviews Training needs must be documented as part of Kairos' action plans. 

Capacity Support Coaching is available via capacity builders/internal teams as needed 

throughout the year. 

 

VI. Final Notes 

● All FY25–26 finalized budgets must be submitted to Bennie Jackson, Chief of Administration, for 

recommendation to the CEO by early June. 

 

● Hiring, incentive, and spending decisions must align with the revenue thresholds outlined above. 

 

● Budget managers are ultimately accountable for alignment between fiscal plans and organizational 

strategy. 
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Thank you for your continued commitment to fiscal discipline and mission-aligned resourcing. Please reach out 

to me or Bennie Jackson if you need clarification, additional support, or wish to request time for coaching or 

training. 

We will continue to track our financial action plan updates in concert with Charles Brazeale and the LDR team to 

ensure strong practices are embedded into Kairos' long-term model. 

— 

Dr. Khalil Graham 

 Chief Executive Officer 

 Kairos Academies 
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Budget Draft

																																										July		August		September		October		November		December		January		February		March		April		May		June

																																										11.55%		20.99%		5.40%		16.56%		5.52%		7.21%		10.02%		12.06%		5.32%		1.89%		3.21%		0.29%

		Forecast/Budget By Month								July		August		September		October		November		December		January		February		March		April		May		June		TOTAL
FORECAST

						SY: 2025-26 Budget				Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected

						Months Remaining:				12		11		10		9		8		7		6		5		4		3		2		1

		Enrollment				500				525

: ======
ID#AAABik2_4-0
Jack Krewson    (2025-04-28 18:41:54)
this line is updated but the below are not		521		517		513		508		504		500		496		492		488		483		475

		%ADA				0.80				0.80		0.80		0.80		0.8		0.8		0.8		0.8		0.8		0.8		0.8		0.8		0.8

		Regular School ADA				407.60				420.00		407.60		407.60		442.4		442.4		442.4		442.4		442.4		442.4		442.4		442.4		442.4

		Summer School ADA				52				52		52		52		40		40		40		40		40		40		40		40		40

		WADA				565.27				472.00		553.79		553.79		601.94		601.94		601.94		601.94		601.94		601.94		601.94		601.94		601.94



		Revenues

		5192 - Gifts / Foundation		Local		15,000				- 0		- 0		- 0		5,000		- 0		- 0		- 0		5,000		- 0		- 0		- 0		5,000		15,000		- 0

		5113 - Prop C		Local		650,061				59,984		59,984		59,984		52,234		52,234		52,234		52,234		52,234		52,234		52,234		52,234		52,234		650,061		- 0

		5311 - Basic Formula		State		7,814,331				700,503		700,503		700,503		700,503		700,503		300,503		735,219		735,219		735,219		735,219		735,219		335,219		7,814,331		- 0		FY25 PY adjustment: $465k December 2024

		5319 - Classroom Trust		State		252,712				22,613		22,613		22,613		20,541		20,541		20,541		20,541		20,541		20,541		20,541		20,541		20,541		252,712		- 0

		5412 - Medicaid		Federal		175,000				- 0		- 0		43,750		- 0		- 0		43,750		- 0		- 0		43,750		- 0		- 0		43,750		175,000		- 0

		5441- IDEA		Federal		165,000								41,250						41,250						41,250						41,250		165,000		- 0

		5445 - Lunch and Breakfast		Federal		239,610								59,903						59,903						59,903						59,903		239,610		- 0

		5451 - Title I		Federal		655,487								65,549		65,549		65,549		65,549		65,549		65,549		65,549		65,549		65,549		65,549		655,487		- 0

		5461 - Title IV		Federal		46,777								11,694						11,694						11,694						11,694		46,777		- 0

		5465 - Title II		Federal		29,000								7,250						7,250						7,250						7,250		29,000		- 0

		5497 - CSP		Federal		219,812				18,318		18,318		18,318		18,318		18,318		18,318		18,318		18,318		18,318		18,318		18,318		18,318		219,812		- 0

		5497 -  IAL		Federal		140,000

: ======
ID#AAABixSkMA8
Bennie Jackson    (2025-05-02 14:40:15)
We only have $56812 left. This means we  cant afford a fulltime librarian. We also need to determine did we meet the goal of purchasing enough books				- 0		- 0		35,000		- 0		- 0		35,000		- 0		- 0		35,000		- 0		- 0		35,000		140,000		- 0

		xxxx - Other Revenue				50,000								5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000		- 0

		5899 - GRAND TOTAL REVENUES				10,452,790				801,418		801,418		1,070,813		867,145		862,145		660,992		896,861		901,861		1,095,708		896,861		896,861		700,708		10,452,790		0



		Expenditures				5,349,500

		6100 - Salaries				4,115,000

: ======
ID#AAABiorNAvo
Lindsay Phillips    (2025-04-29 21:29:14)
$35k for FY25 bonuses on 7/1/25				377,917		339,735		339,735		339,735		339,735		339,735		339,735		339,735		339,735		339,735		339,735		339,735		4,115,000		- 0																								If we don't hit projected enrollment, we won't have bonus. Core value awards will stil be there and teacher years experience. 

		6200 - Benefits		30%

: ======
ID#AAABiJs0gfY
Lindsay Phillips    (2025-04-18 17:19:16)
@jack.krewson@kairosacademies.org @bennie.jackson@kairosacademies.org 

Will you all be evaluating benefit packages at all? There are steep increases across the country this year (+15%). Do you also have the platinum plan and could possibly shift to the gold plan? Most networks I work with this is closer to 24%, however this HAS historically been 30% at Kairos.		1,234,500				102,875		102,875		102,875		102,875		102,875		102,875		102,875		102,875		102,875		102,875		102,875		102,875		1,234,500		- 0

		0000-6XXX-1 Staff-Related Costs				142,143				40,000		30,000		11,500		6,286		8,785		6,000		8,000		8,603		6,000		8,440		7,721		810		142,143		- 0

		0000-6XXX-2 Rent				1,192,197

: ======
ID#AAABiorNAvs
Lindsay Phillips    (2025-04-29 22:20:48)
Base rent + buffer for any passthroughs				99,350		99,350		99,350		99,350		99,350		99,350		99,350		99,350		99,350		99,350		99,350		99,350		1,192,197		- 0

		Loan Interest (LISC, LFFF)				50,950				3,100		3,100		6,350		6,350		6,350		6,350		6,350		3,250		3,250		3,250		3,250				50,950

		0000-6XXX-3 Occupancy Service				333,661				60,000		40,000		32,161		20,000		15,000		35,000		25,000		28,000		20,000		15,000		18,500		25,000		333,661		- 0

		0000-6XXX-3 Occupancy Service - Bingham				50,000				4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		50,000		- 0

		0000-6XXX-4 Student Expense, Direct				941,000				60,000		60,000		40,000		86,778		86,778		86,778		86,778		86,778		86,778		86,778		86,778		86,778		941,000		- 0

		0000-6XXX-5 Student Expense, Indirect				244,500				22,132		29,911		11,806		26,016		10,955		23,225		23,931		15,801		24,561		19,856		16,099		20,205		244,500		(0)

		0000-6XXX-6 Office and Business Expense				581,231

: ======
ID#AAABiEPVpGE
Jack Krewson    (2025-04-15 19:02:30)
Was 1.2M this year, but lots of that was CSP. Can this go down?
------
ID#AAABiJs0gfM
Lindsay Phillips    (2025-04-18 17:07:53)
I will still really like to see the bottoms up where on what vendors continue and what other placeholders exist (i.e., $30k Network Travel, $20k School based travel)
------
ID#AAABiJs0gfk
Jack Krewson    (2025-04-18 17:29:13)
https://docs.google.com/spreadsheets/d/1yXiMQMr1ArjxdmPUYWnu3DdOAd6-RiyNYduxjHVPiL4/edit?gid=750573503#gid=750573503
------
ID#AAABiJs0gfs
Lindsay Phillips    (2025-04-18 18:00:48)
There was one cell in the other sheet that reduced an expense by $100k when the expense was only $67k... I think this should be about $33k higher.

But the detail behind the other sheet is exactly where we need to be! Well done!
------
ID#AAABiJ7buZU
Jack Krewson    (2025-04-18 20:05:36)
Yep! That's because it's Nebula rent. over 100 total for the year but only 60 something in that sheet because we will keep paying for the next few months.				48,436		48,436		48,436		48,436		48,436		48,436		48,436		48,436		48,436		48,436		48,436		48,436		581,231		- 0

		0000-6XXX-7 Transportation				150,000				13,578		18,350		7,243		15,961		6,721		14,248		14,682		9,694		15,068		12,182		9,877		12,396		150,000		(0)

		XXXX-Contingency		1%		104,528																17,421		17,421		17,421		17,421		17,421		17,421		104,528		- 0

		6899 - GRAND TOTAL EXPENDITURES				9,139,710				831,554		775,924		703,622		755,953		729,150		766,163		759,302		746,688		750,220		740,068		736,787		739,751		9,035,182		(104,528)





		NET SURPLUS				1,313,079				(30,136)		25,494		367,191		111,192		132,995		(105,171)		137,559		155,173		345,488		156,793		160,074		(39,043)		1,417,607



		Starting Cash Balance				$   1,148,531				$   1,148,531		$   1,118,395		$   1,143,888		$   1,511,079		$   1,622,271		$   1,755,266		$   1,650,095		$   1,787,653		$   1,942,826		$   2,288,314		$   2,445,107		$   2,605,181

		Bingham Pre-Development Loan Payoff				$   (600,000)																$   -																LFFF - 1/31/2024 - $600,000 (6.25%)
LISC - $500,000 by 5/1/2026 (5.25%)

		Ending Cash Balance				$   1,861,610				$   1,118,395		$   1,143,888		$   1,511,079		$   1,622,271		$   1,755,266		$   1,650,095		$   1,787,653		$   1,942,826		$   2,288,314		$   2,445,107		$   2,605,181		$   2,566,138



		Outstanding AP				Starting

		     < 30 days				3634733

		     30-60 days				302894

		     60-90 days

		     90+ days

		   Avg Days AP:



		KEY METRICS

																																						MCPSC Dashboard

		Days Cash on Hand				74				45		46		60		65		70		66		71		78		91		98		104		102						> 60 days, unrestricted

		Days Cash on Hand, Lender Req't																		45																		45+ days by Dec 2025

		Net margin, %				12.6%				-3.8%		3.2%		34.3%		12.8%		15.4%		-15.9%		15.3%		17.2%		31.5%		17.5%		17.8%		-5.6%						Positive

		DESE fund balance, %				20.37%				134.49%		147.42%		214.76%		214.60%		240.73%		215.37%		235.43%		260.19%		305.02%		330.39%		353.59%		346.89%						3% or greater

		Salaries & Benefits, % Revenue				51.2%				60.0%		55.2%		41.3%		51.0%		51.3%		67.0%		49.4%		49.1%		40.4%		49.4%		49.4%		63.2%

		Benefits, % Salaries				30.00%				27.22%		30.28%		30.28%		30.28%		30.28%		30.28%		30.28%		30.28%		30.28%		30.28%		30.28%		30.28%

		Lease/Debt Coverage Ratio				2.10				0.70		1.26		4.70		2.12		2.34		-0.06		2.38		2.56		4.48		2.58		2.61		0.61						>= 1.1x

		Debt to Asset Ratio																																				< 0.9

		Facility Rent/Debt, % Revenues				11.4%				12.4%		12.4%		9.3%		11.5%		11.5%		15.0%		11.1%		11.0%		9.1%		11.1%		11.1%		14.2%

		Occupancy Cost, % Revenues				3.2%				7.5%		5.0%		3.0%		2.3%		1.7%		5.3%		2.8%		3.1%		1.8%		1.7%		2.1%		3.6%















		non staffing expenses

: ======
ID#AAABf4K1SIM
Jack Krewson    (2025-04-13 18:06:39)
@bennie.jackson@kairosacademies.org  I ran this analysis to compare non staffing costs in this proposed budget to SY24-25 costs. Conclusions below:
_Assigned to bennie.jackson@kairosacademies.org_
------
ID#AAABf4K1SIQ
Jack Krewson    (2025-04-13 18:09:51)
This shows us spending more on non-staffing costs next year than this year. 

This might align with our expectations because we are adding students and therefore expenses this coming year.

But it might not align with our expectations if we consider the TOT $ expenses (Lavinia group, etc.) and the CSP $ expenses (new walls, lots of new laptops, consultants) that won't repeat this coming year. 

I think it's worth talking through how you created the above projections to see which one makes the most sense. Did you remove major CSP expenses or just scale up exactly what we had last year?
------
ID#AAABf4K1SIk
Bennie Jackson    (2025-04-13 18:20:33)
I removed all expense that we will not use (Greenhouse, Livainia group ($200K this year, furniture and other contractor) 

I am not sure what you mean by non-staffing expenses.
------
ID#AAABf4ViiRU
Bennie Jackson    (2025-04-13 19:56:01)
You have to look at the all years. You can see the previous to years we seen around 440k+ With the increase in potential Sped spending. I think its imperative we try to anticipate any additional spending.				$3,685,682.52				$350,762.37		$333,314.00		$261,012.43		$313,343.52		$286,540.37		$323,553.36		$316,692.50		$304,078.00		$307,610.01		$297,457.93		$294,177.12		$297,140.86

		24-25 costs				$4,054,654.80				$385,224.00		$529,481.00		$197,513.00		$442,818.00		$197,609.00		$442,002.00		$216,524.00		$414,252.00		$342,359.00		$211,097.00		337,888		337,888

		difference								-$34,461.63

: ======
ID#AAABf4K1SIc
Jack Krewson    (2025-04-13 18:15:56)
let's look at the months where there is a large discrepancy between the total or percent of total we spent last year and make sure we have a good rationale for each. 

If not, let's adjust to smooth that out.
------
ID#AAABf4K1SIw
Bennie Jackson    (2025-04-13 19:16:58)
This was increased due to move out of nebula, I likely in crease in outside SPED help, Building refresh, PD space for new and retuning training and carry over from previous year.		

: ======
ID#AAABiEPVpGE
Jack Krewson    (2025-04-15 19:02:30)
Was 1.2M this year, but lots of that was CSP. Can this go down?
------
ID#AAABiJs0gfM
Lindsay Phillips    (2025-04-18 17:07:53)
I will still really like to see the bottoms up where on what vendors continue and what other placeholders exist (i.e., $30k Network Travel, $20k School based travel)
------
ID#AAABiJs0gfk
Jack Krewson    (2025-04-18 17:29:13)
https://docs.google.com/spreadsheets/d/1yXiMQMr1ArjxdmPUYWnu3DdOAd6-RiyNYduxjHVPiL4/edit?gid=750573503#gid=750573503
------
ID#AAABiJs0gfs
Lindsay Phillips    (2025-04-18 18:00:48)
There was one cell in the other sheet that reduced an expense by $100k when the expense was only $67k... I think this should be about $33k higher.

But the detail behind the other sheet is exactly where we need to be! Well done!
------
ID#AAABiJ7buZU
Jack Krewson    (2025-04-18 20:05:36)
Yep! That's because it's Nebula rent. over 100 total for the year but only 60 something in that sheet because we will keep paying for the next few months.		

: ======
ID#AAABixSkMA8
Bennie Jackson    (2025-05-02 14:40:15)
We only have $56812 left. This means we  cant afford a fulltime librarian. We also need to determine did we meet the goal of purchasing enough books				

: ======
ID#AAABik2_4-0
Jack Krewson    (2025-04-28 18:41:54)
this line is updated but the below are not		

: ======
ID#AAABf4K1SIM
Jack Krewson    (2025-04-13 18:06:39)
@bennie.jackson@kairosacademies.org  I ran this analysis to compare non staffing costs in this proposed budget to SY24-25 costs. Conclusions below:
_Assigned to bennie.jackson@kairosacademies.org_
------
ID#AAABf4K1SIQ
Jack Krewson    (2025-04-13 18:09:51)
This shows us spending more on non-staffing costs next year than this year. 

This might align with our expectations because we are adding students and therefore expenses this coming year.

But it might not align with our expectations if we consider the TOT $ expenses (Lavinia group, etc.) and the CSP $ expenses (new walls, lots of new laptops, consultants) that won't repeat this coming year. 

I think it's worth talking through how you created the above projections to see which one makes the most sense. Did you remove major CSP expenses or just scale up exactly what we had last year?
------
ID#AAABf4K1SIk
Bennie Jackson    (2025-04-13 18:20:33)
I removed all expense that we will not use (Greenhouse, Livainia group ($200K this year, furniture and other contractor) 

I am not sure what you mean by non-staffing expenses.
------
ID#AAABf4ViiRU
Bennie Jackson    (2025-04-13 19:56:01)
You have to look at the all years. You can see the previous to years we seen around 440k+ With the increase in potential Sped spending. I think its imperative we try to anticipate any additional spending.				

: ======
ID#AAABiorNAvo
Lindsay Phillips    (2025-04-29 21:29:14)
$35k for FY25 bonuses on 7/1/25		

: ======
ID#AAABiJs0gfY
Lindsay Phillips    (2025-04-18 17:19:16)
@jack.krewson@kairosacademies.org @bennie.jackson@kairosacademies.org 

Will you all be evaluating benefit packages at all? There are steep increases across the country this year (+15%). Do you also have the platinum plan and could possibly shift to the gold plan? Most networks I work with this is closer to 24%, however this HAS historically been 30% at Kairos.								-$196,167.00		$63,499.43		-$129,474.48		$88,931.37		-$118,448.64		$100,168.50		-$110,174.00		-$34,748.99		$86,360.93		-$43,710.78		-$40,747.04



		% non staffing costs								9.52%		9.04%		7.08%		8.50%		7.77%		8.78%		8.59%		8.25%		8.35%		8.07%		7.98%		8.06%

		24-25 % non staffing costs								9.50%		13.06%		4.87%		10.92%		4.87%		10.90%		5.34%		10.22%		8.44%		5.21%		8.33%		8.33%

		difference								-0.02%		4.02%		-2.21%		2.42%		-2.90%		2.12%		-3.25%		1.97%		0.10%		-2.86%		0.35%		0.27%





		Average percent 23/24-24/25								9.05%		12.23%		4.83%		10.64%		4.48%		9.50%		9.79%		6.46%		10.05%		8.12%		6.58%		8.26%		100.00%



		Office and business percentages								10.09%		11.60%		4.22%		15.07%		4.12%		4.12%		5.64%		9.85%		4.25%		1.67%		14.68%		7.34%

						1,205,738				121,612		139,828		50,935		181,724		49,710		49,659		68,039		118,740		51,270		20,109		177,056		88,528



						Items to back out?										77300





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Copy of Budget Draft





		Forecast/Budget By Month

						SY: 2025-26 Budget

						Months Remaining:

		Enrollment				500

		%ADA				0.80

		Regular School ADA				407.60

		Summer School ADA				52

		WADA				565.27



		Revenues

		5192 - Gifts / Foundation		Local		15,000

		5113 - Prop C		Local		650,061

		5311 - Basic Formula		State		7,814,331

		5319 - Classroom Trust		State		252,712

		5412 - Medicaid		Federal		175,000

		5441- IDEA		Federal		165,000

		5445 - Lunch and Breakfast		Federal		239,610

		5451 - Title I		Federal		655,487

		5461 - Title IV		Federal		46,777

		5465 - Title II		Federal		29,000

		5497 - CSP		Federal		219,812

		5497 -  IAL		Federal		140,000

		xxxx - Other Revenue				50,000

		5899 - GRAND TOTAL REVENUES				10,452,790



		Expenditures				5,349,500

		6100 - Salaries				4,115,000

		6200 - Benefits		30%		1,234,500

		0000-6XXX-1 Staff-Related Costs				142,143

		0000-6XXX-2 Rent				1,192,197

		Loan Interest (LISC, LFFF)				50,950

		0000-6XXX-3 Occupancy Service				333,661

		0000-6XXX-3 Occupancy Service - Bingham				50,000

		0000-6XXX-4 Student Expense, Direct				941,000

		0000-6XXX-5 Student Expense, Indirect				244,500

		0000-6XXX-6 Office and Business Expense				581,231

		0000-6XXX-7 Transportation				150,000

		XXXX-Contingency		1%		104,528

		6899 - GRAND TOTAL EXPENDITURES				9,035,183





		NET SURPLUS				1,417,607



		Starting Cash Balance				$   1,148,531

		Bingham Pre-Development Loan Payoff				$   (600,000)

		Ending Cash Balance				$   1,966,138



		Outstanding AP				Starting

		     < 30 days

		     30-60 days

		     60-90 days

		     90+ days

		   Avg Days AP:



		KEY METRICS



		Days Cash on Hand				79

		Days Cash on Hand, Lender Req't

		Net margin, %				13.6%

		DESE fund balance, %				21.76%

		Salaries & Benefits, % Revenue				51.2%

		Benefits, % Salaries				30.00%

		Lease/Debt Coverage Ratio				2.19

		Debt to Asset Ratio

		Facility Rent/Debt, % Revenues				11.4%

		Occupancy Cost, % Revenues				3.2%









OB&E by Vendor

		See:		Other Business Expenses



https://docs.google.com/spreadsheets/d/1yXiMQMr1ArjxdmPUYWnu3DdOAd6-RiyNYduxjHVPiL4/edit?gid=750573503

22-23

		Chart of Accounts		July		August		September		October		November		December		January		February		March		April		May		June		sum

		2213-6319 Prof Dev (Instructional) Professional Services		6,164		6,164		6,164		6,164		6,164		6,164		6,164		6,164		6,164		6,164		6,164		6,164		73,963

		2213-6343 Prof Dev (Instructional) Travel		871		871		871		871		871		871		871		871		871		871		871		871		10,449

		2213-6411 Prof Dev Supplies		90		90		90		90		90		90		90		90		90		90		90		90		1,079

		2323-6319 Staff Relations Professional Services		1,929		1,929		1,929		1,929		1,929		1,929		1,929		1,929		1,929		1,929		1,929		1,929		23,154

		2323-6411 Staff Relations Supplies		3,375		3,375		3,375		3,375		3,375		3,375		3,375		3,375		3,375		3,375		3,375		3,375		40,502

		2644-6319 Prof Dev (Non-Instructional) Pro Services		831		831		831		831		831		831		831		831		831		831		831		831		9,976

		Total 0000-6XXX-1 Staff-Related Costs		13,260		13,260		13,260		13,260		13,260		13,260		13,260		13,260		13,260		13,260		13,260		13,260		159,123

																												0

		2542-6333 Facilities Rent		85197		85197		85197		85197		85197		85197		85197		85197		85197		85197		85197		85197		1022365

		Total 0000-6XXX-2 Rent		85197		85197		85197		85197		85197		85197		85197		85197		85197		85197		85197		85197		1022365

																												0

		2542-6319 Facilities Professional Services		17388		17388		17388		17388		17388		17388		17388		17388		17388		17388		17388		17388		208658

		2542-6332 Facilities Repairs and Maintenance		489		489		489		489		489		489		489		489		489		489		489		489		5869

		2542-6361 Facilities Phone/Internet		1687		1687		1687		1687		1687		1687		1687		1687		1687		1687		1687		1687		20239

		2542-6411 Facilities Supplies		2359		2359		2359		2359		2359		2359		2359		2359		2359		2359		2359		2359		28309

		2542-6521 Facilities Capital Projects		102147		102147		102147		102147		102147		102147		102147		102147		102147		102147		102147		102147		1225759

		2541-6543 Tech Hardware - Capital		725		725		725		725		725		725		725		725		725		725		725		725		8700

		2546-6412 Security Tech Supplies		415		415		415		415		415		415		415		415		415		415		415		415		4976

		Total 0000-6XXX-3 Occupancy Service		125209		125209		125209		125209		125209		125209		125209		125209		125209		125209		125209		125209		1502510

																												0

		1131-6319 MS Instruction Professional Services		2319		2319		2319		2319		2319		2319		2319		2319		2319		2319		2319		2319		27824

		1131-6337 MS Instruction Tech Install, Repair, Maint.		1092		1092		1092		1092		1092		1092		1092		1092		1092		1092		1092		1092		13098

		1131-6411 MS Instruction Supplies		1317		1317		1317		1317		1317		1317		1317		1317		1317		1317		1317		1317		15805

		1131-6412 MS Instruction Tech Supplies		10479		10479		10479		10479		10479		10479		10479		10479		10479		10479		10479		10479		125743

		1131-6431 MS Instruction Textbooks		130		130		130		130		130		130		130		130		130		130		130		130		1557

		1131-6441 MS Library Books - IAL		691		691		691		691		691		691		691		691		691		691		691		691		8296

		1151-6337 HS Instruction Tech Install, Repair, Maint		521		521		521		521		521		521		521		521		521		521		521		521		6246

		1151-6319 HS Instruction Professional Services		1612		1612		1612		1612		1612		1612		1612		1612		1612		1612		1612		1612		19349

		1151-6411 HS Instruction Supplies		667		667		667		667		667		667		667		667		667		667		667		667		8006

		1151-6412 HS Instruction Tech Supplies		5198		5198		5198		5198		5198		5198		5198		5198		5198		5198		5198		5198		62379

		1151-6431 HS Instruction Textbooks		0		0		0		0		0		0		0		0		0		0		0		0		0

		1151-6541 HS Classroom Furniture		3119		2619		2619		2619		2619		2619		2619		2619		2619		2619		2619		2619		31931

		1221-6319 Special Education Professional Services		6758		6758		6758		6758		6758		6758		6758		6758		6758		6758		6758		6758		81099

		1221-6411 Special Education Supplies		217		217		217		217		217		217		217		217		217		217		217		217		2603

		1411-6319 Student Activities Professional Services		5340		5340		5340		5340		5340		5340		5340		5340		5340		5340		5340		5340		64081

		1411-6411 Student Activities Supplies		2608		2608		2608		2608		2608		2608		2608		2608		2608		2608		2608		2608		31294

		1411-6319 Student Activities Professional Services		610		610		610		610		610		610		610		610		610		610		610		610		7320

		1913-6319 Tuition to Other Districts		8222		8222		8222		8222		8222		8222		8222		8222		8222		8222		8222		8222		98665

		2142-6319 Psychological Services Prof Services		3535		3535		3535		3535		3535		3535		3535		3535		3535		3535		3535		3535		42417

		2152-6319 Speech Pathology Professional Services		4733		4733		4733		4733		4733		4733		4733		4733		4733		4733		4733		4733		56801

		2162-6319 Occupational Therapy Pro Services		3472		3472		3472		3472		3472		3472		3472		3472		3472		3472		3472		3472		41665

		2191-6319 Behavior Professional Services		0		0		0		0		0		0		0		0		0		0		0		0		0

		2211-6319 Inst Support Professional Services		866		866		866		866		866		866		866		866		866		866		866		866		10389

		 2222-6541 Library Furniture - IAL		829		821		821		821		821		821		821		821		821		821		821		821		9856

		3812-6319 Afterschool Care		750		750		750		750		750		750		750		750		750		750		750		750		9000

		Total 0000-6XXX-4 Student Expense, Direct		65,085		64,576		64,576		64,576		64,576		64,576		64,576		64,576		64,576		64,576		64,576		64,576		775,425

																												0

		2114-6319  Pupil Accounting		0		0		0		0		0		0		0		0		0		0						0

		2134-6411 Nursing Supplies		153		153		153		153		153		153		153		153		153		153		153		153		1835

		2211-6411 Inst Support Supplies		0		0		0		0		0		0		0		0		0		0		0		0		0

		2411-6319 Office of the Principal Professional Services		1769		1769		1769		1769		1769		1769		1769		1769		1769		1769		1769		1769		21225

		2411-6411 Office of Princ Supplies		889		889		889		889		889		889		889		889		889		889		889		889		10670

		2562-6319 Food Preparation Professional Services		0		0		0		0		0		0		0		0		0		0		0		0		0

		2562-6471 Food Supplies/Contracted Food Service		12049		12049		12049		12049		12049		12049		12049		12049		12049		12049		12049		12049		144589

		2562-6411 Food Preparation Supplies		0		0		0		0		0		0		0		0		0		0		0		0		0

		2562-6541 Food Preparation Equipment		0		0		0		0		0		0		0		0		0		0		0		0		0

		2563-6391 Food Delivery Contracted Food Service		0		0		0		0		0		0		0		0		0		0		0		0		0

		2563-6391 Food Delivery Contracted Food Service		0		0		0		0		0		0		0		0		0		0		0		0		0

		2911-6319 Building Operations Professional Services		302		302		302		302		302		302		302		302		302		302		302		302		3628

		3912-6319  Parent Involve - Purch services		509		509		509		509		509		509		509		509		509		509		509		509		6111

		Total 0000-6XXX-5 Student Expense, Indirect		15671.56		15671.56		15671.56		15671.56		15671.56		15671.56		15671.56		15671.56		15671.56		15671.56		15671.56		15671.56		188058.75

																												0

		2311-6315 Board Audit		1500		1500		1500		1500		1500		1500		1500		1500		1500		1500		1,500		1,500		18000

		2311-6317 Board Legal		5800		5800		5800		5800		5800		5800		5800		5800		5800		5800		5,800		5,800		69601

		Retirement Payback		58843		58843		58843		58843		58843		58843		58843		58843		58843		58843		58,843		58,843		706114

		2311-6352 Board Liability Insurance		1915		1915		1915		1915		1915		1915		1915		1915		1915		1915		1,915		1,915		22981

		2321-6271 Exec Admin Unemployment		0		0		0		0		0		0		0		0		0		0		0		0		0

		2321-6319 Exec Admin Professional Services		29217		29217		29217		29217		29217		29217		29217		29217		29217		29217		29,217		29,217		350604

		2321-6343 Exec Admin Travel		9065		9065		9065		9065		9065		9065		9065		9065		9065		9065		9,065		9,065		108782

		2321-6361 Exec Admin Communications		105		105		105		105		105		105		105		105		105		105		105		105		1257

		2321-6371 Exec Admin Dues and Memberships		390		390		390		390		390		390		390		390		390		390		390		390		4674

		2321-6391 Exec Admin Platforms		5371		5371		5371		5371		5371		5371		5371		5371		5371		5371		5,371		5,371		64454

		2321-6411 Exec Admin Supplies		2561		2561		2561		2561		2561		2561		2561		2561		2561		2561		2,561		2,561		30729

		2321-6412 Exec Admin Tech Supplies		697		697		697		697		697		697		697		697		697		697		697		697		8369

		2322-6319 Community Engage./Stud Recruit Serv/Travel		1258		1258		1258		1258		1258		1258		1258		1258		1258		1258		1,258		1,258		15101

		2322-6411 Community Service Supplies		873		873		873		873		873		873		873		873		873		873		873		873		10480

		2331-6316 IT Admin Tech Related		2970		2970		2970		2970		2970		2970		2970		2970		2970		2970		2,970		2,970		35635

		2331-6319 IT Admin Professional Services		0		0		0		0		0		0		0		0		0		0		0		0		0

		2331-6338 IT Admin Tech Rental		890		890		890		890		890		890		890		890		890		890		890		890		10676

		2331-6412 IT Admin Tech Supplies		1773		1773		1773		1773		1773		1773		1773		1773		1773		1773		1,773		1,773		21270

		2511-6319 Business Office Professional Services		14779		14779		14779		14779		14779		14779		14779		14779		14779		14779		14,779		14,779		177350

		2511-6391 Business Office Platforms		0		0		0		0		0		0		0		0		0		0		0		0		0

		2511-6411 Business Office Supplies		1083		1083		1083		1083		1083		1083		1083		1083		1083		1083		1,083		1,083		12997

		2511-6544 Bus. Office Tech Software - Implementation		0		0		0		0		0		0		0		0		0		0		0		0		0

		2591-6398 Professional Develop Purch Serv		323		323		323		323		323		323		323		323		323		323		323		323		3880

		Total 0000-6XXX-6 Office and Business Expense		139412.90		139412.90		139412.90		139412.90		139412.90		139412.90		139412.90		139412.90		139412.90		139412.90		139412.90		139412.90		1672954.74

																												0

		2551-6319 Contracted Pupil Trans Pro Services		1929.6		1929.6		1929.6		1929.6		1929.6		1929.6		1929.6		1929.6		1929.6		1929.6		1929.6		1929.6		23155.0

		2551-6341 Contracted Pupil TransTo and From School		2886.5		2886.5		2886.5		2886.5		2886.5		2886.5		2886.5		2886.5		2886.5		2886.5		2886.5		2886.5		34637.7

		2551-6342 Other Contracted Pupil Trans - Non-Route		1934.2		1934.2		1934.2		1934.2		1934.2		1934.2		1934.2		1934.2		1934.2		1934.2		1934.2		1934.2		23210.9

		Total 0000-6XXX-7 Transportation		6,750.30		6,750.30		6,750.30		6,750.30		6,750.30		6,750.30		6,750.30		6,750.30		6,750.30		6,750.30		6,750.30		6,750.30		81,003.63







		Total Expenditures		450586		450078		450078		450078		450078		450078		450078		450078		450078		450078		450078		450078		5401439.933

				8.34%		8.33%		8.33%		8.33%		8.33%		8.33%		8.33%		8.33%		8.33%		8.33%		8.33%		8.33%



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































23-24

		Chart of Accounts		July		August		September		October		November		December		January		February		March		April		May		June		TOTAL

		        2213-6319 Prof Dev (Instructional) Professional Services		28,925		4,800		0		0		300		0		0		0		0		0		5,000		0		39,025

		        2213-6343 Prof Dev (Instructional) Travel		6,830		1,216		0		0		0		0		28		1,100		0		0		0		0		9,175

		        2213-6411 Prof Dev Supplies		27		108		0		0		0		0		0		0		0		0		0		0		134

		        2642-6319 Staff Recruitment Professional Services		391		307		0		41		41		41		84		0		0		2,042		0		61		3,010

		        2642-6361 Staff Recruitment Communications		72		0		0		0		0		0		0		0		0		0		0		0		71

		        2642-6411 Staff Recruitment Supplies		984		2,879		867		1,106		883		3,579		1,304		1,226		1,323		1,889		2,672		1,558		20,272

		        2642-6412 Staff Recruitment Tech-Related Supplies		0		0		0		0		0		0		0		0		0		0		0		0		0

		        2643-6319 HR Professional Services		0		0		0		0		0		0		0		0		0		0		1,670		0		1,671

		        2643-6412 HR Tech Supplies		239		0		0		0		0		0		0		0		0		0		0		0		239

		        2644-6319 Prof Dev (Non-Instructional) Professional Services		940		0		0		0		0		0		0		0		0		0		0		0		939

		      Total 0000-6XXX-1 Staff-Related Costs		38,408		9,310		867		1,147		1,224		3,620		1,416		2,326		1,323		3,931		9,342		1,619		74,536



		      0000-6XXX-2 Rent		      		      		      		      		      		      		      		      		      		      		      		      		      

		        2542-6333 Facilities Rent		93,030		103,349		3,810		189,919		97,190		97,190		97,190		8,278		287,955		8,190		104,272		101,551		1,191,924

		      Total 0000-6XXX-2 Rent		93,030		103,349		3,810		189,919		97,190		97,190		97,190		8,278		287,955		8,190		104,272		101,551		1,191,924



		      0000-6XXX-3 Occupancy Service		      		      		      		      		      		      		      		      		      		      		      		      		      

		        4031-6521 Arch/Engin/Legal Bldg Improv.		1,898		5,707		17,000		8,500		0		79,646		0		0		0		310,982		0		70,005		493,737

		        4051-6521 Bldg Acquis/Construction Bldg Improv.		50,000		0		13,350		0		0		2,500		0		0		0		0		0		0		65,850

		        2542-6319 Facilities Professional Services		29,120		55,689		65,398		6,006		14,754		8,080		4,197		0		21,798		0		0		2,500		207,544

		        2542-6331 Facilities Cleaning Services		0		5,926		0		0		0		10,749		0		0		21,498		11,326		788		11,274		61,560

		        2542-6332 Facilities Repairs and Maintenance		7,929		825		5,541		29		813		0		494		0		600		2,936		0		1,973		21,140

		        2542-6336 Facilities Trash Services		325		325		0		0		0		0		650		0		325		0		325		0		1,950

		        2542-6351 Facilities Property Insurance		0		0		0		0		0		0		0		209		0		0		7,797		0		8,007

		        2542-6361 Facilities Phone/Internet		78		78		88		78		78		78		2,604		5,499		78		78		78		78		8,892

		        2542-6411 Facilities Supplies		0		512		68		0		0		0		0		0		3,074		612		1,652		5,438		11,355

		        2542-6541 Facilities Capital Equipment / Furniture		0		140,701		0		0		0		0		0		0		0		0		0		20,348		161,049

		        2546-6319 Security Professional Services		0		0		1,700		0		0		0		0		0		0		0		0		0		1,700

		        2546-6412 Security Tech Supplies		0		0		0		277		0		0		0		624		0		0		0		0		900

		        2546-654X Security Capital Equipment		0		6,690		0		0		0		0		0		0		0		0		0		0		6,690

		        4021-6511 Land Acquisition/Development		0		0		0		15,000		0		35,000		475,468		0		0		0		(20)		0		525,448

		        5222-6624 Interest Long-Term Loans		0		0		0		0		0		0		0		0		0		0		11,572		4,028		15,600

		        5322-6634 Fees Long-Term Loans		0		0		0		0		0		0		6,000		0		0		0		0		0		6,000

		      Total 0000-6XXX-3 Occupancy Service		89,350		216,453		103,145		29,890		15,645		136,053		489,413		6,332		47,373		325,934		22,192		115,644		1,597,422



		      0000-6XXX-4 Student Expense, Direct		      		      		      		      		      		      		      		      		      		      		      		      		      

		        1411-6319 Student Activities Professional Services		401		0		0		300		1,250		0		0		0		0		1,025		1,500		9,173		13,650

		        1421-6319 Athletics Professional Services		0		0		0		1,000		0		2,500		0		2,000		1,000		1,850		0		0		8,350

		        1411-6343 Student Activities Travel		0		430		99		0		0		0		0		282		0		3,484		0		0		4,295

		        1411-6371 Student Activities Dues/Memberships		0		0		0		0		0		0		0		0		0		540		0		0		540

		        1421-6371 Athletics Dues/Memberships		0		0		0		0		1,400		0		0		0		0		0		1,000		0		2,400

		        1411-6391 Student Activities Other Purch. Services		0		2,671		821		70		0		0		0		0		0		0		0		600		4,162

		        1411-6411 Student Activities Supplies		0		4,975		705		2,850		1,165		2,632		688		782		1,621		2,191		757		955		19,320

		        1421-6411 Athletics Supplies		0		1,902		713		475		0		1,240		0		500		105		605		0		104		5,647

		        2222-6441 Library Books		0		0		0		0		0		0		0		0		0		0		0		0		0

		        2222-6451 Library Reference Materials		0		0		0		19		0		0		0		0		0		0		0		0		19

		        1131-6311 MS Purchased Instructional Serv (Substitutes)		0		0		0		0		0		0		2,655		1,020		4,618		5,287		7,780		4,380		25,741

		        1131-6319 MS Professional Serv		0		0		0		92		14,294		0		0		2,830		3,920		0		1,226		2,269		24,629

		        1131-6343 MS Instruction Travel		0		86		171		1,278		0		0		167		0		332		0		0		92		2,125

		        1131-6391 MS Other Professional Serv		50,750		0		0		1,040		113		130		231		0		0		0		1,450		0		53,715

		        1131-6411 MS Instruction Supplies		335		1,255		99		1,254		520		46		820		2,393		186		1,273		(30)		0		8,150

		        1131-6412 MS Instruction Tech Supplies		0		30,614		167		96		1,992		2,346		318		67		0		0		0		0		35,599

		        1131-6441 MS Library Books - IAL		0		0		0		0		0		0		0		0		2,038		3,710		1,128		719		7,594

		        1151-6319 HS Instruction Professional Services		0		0		0		5,400		5,330		0		250		2,110		2,210		0		0		5,400		20,701

		        1151-6343 HS Instruction Travel		0		0		0		0		0		0		0		202		199		0		0		92		493

		        1151-6371 HS Instruction Dues & Memberships		0		0		0		0		229		0		0		0		250		0		14		0		493

		        1151-6391 HS Other Professional Serv		0		638		574		590		0		390		0		120		0		0		1,450		484		4,246

		        1151-6411 HS Instruction Supplies		227		1,419		5,008		2,575		1,954		2,658		10		2,747		526		1,643		9,298		0		28,065

		        1151-6412 HS Instruction Tech Supplies		0		26,473		166		0		1,288		2,345		439		0		0		0		89		0		30,800

		        1151-6431 HS Instruction Textbooks		1,277		0		0		358		0		0		707		0		0		0		0		358		2,700

		        1151-6441 HS Library Books - IAL		0		0		0		0		0		0		0		0		0		3,709		650		0		4,360

		        1221-6311 Special Education Purchased Instructional Serv.		7,486		326		9,357		0		0		8,481		0		10,828		11,941		996		0		5,312		54,728

		        1221-6319 Special Education Professional Services		0		0		1,440		40,487		0		0		0		0		19,050		0		0		8,700		69,677

		        1221-6411 Special Education Supplies		0		0		0		50		0		248		557		491		0		77		0		475		1,899

		        1221-6412 Special Education Tech Supplies		0		0		0		0		0		0		0		2,385		0		0		0		0		2,385

		        1933-6311 SpecEd Tuition-Private Agencies Purch Instr Srvs		14,510		0		6,797		0		0		14,348		19,426		14,348		0		50,596		0		11,894		131,918

		        2113-6319 Social Work Prof Services		0		0		0		1,905		450		1,035		1,320		0		2,850		3,800		4,045		3,375		18,780

		        2122-6319 Counseling Prof Services		0		0		0		8,152		0		0		0		0		2,082		0		0		0		10,234

		        2122-6411 Counseling Supplies		0		0		0		1,599		0		0		0		0		0		0		0		0		1,600

		        2134-6319 Nursing Prof Services		0		0		4,000		0		0		0		0		13,904		9,824		6,904		0		0		34,632

		        2134-6411 Nursing Supplies		0		0		761		544		95		9		250		0		0		0		0		0		1,658

		        2142-6319 Psychological Services Professional Services		2,590		0		0		91		3,005		1,220		3,990		0		4,705		4,065		4,480		4,675		28,821

		        2152-6319 Speech Pathology Professional Services		0		3,410		4,400		10,450		4,235		4,675		10,450		3,850		6,875		4,400		7,700		4,400		64,845

		        2162-6319 Occupational Therapy Professional Services		0		9,761		0		32,459		0		17,683		(17,683)		0		18,698		0		0		7,745		68,662

		        2211-6343 Improvement of Inst Travel		0		2,625		0		0		0		0		0		0		0		0		0		0		2,625

		        2211-6411 Improvement of Inst Supplies		236		879		18		56		103		0		400		291		0		284		0		0		2,266

		        2211-6412 Improvement of Inst Technology Supplies		0		0		0		1,055		0		0		0		0		0		0		0		0		1,055

		        2222-6343 Library Travel		0		0		0		628		0		0		0		0		0		0		0		0		628

		        2222-6411 Library Supplies		0		0		0		2,837		0		0		0		0		4,796		0		0		0		7,633

		        2222-6412 Tech Supplies		0		0		0		0		0		9,956		0		0		0		0		0		0		9,957

		        2222-6541 Library Furniture		0		0		0		0		0		0		0		6,327		0		0		0		0		6,327

		        3611-6411 Homeless Services Supplies		0		0		154		0		0		0		0		62		0		0		0		0		216

		        3812-6319 Afterschool Care Professional Services		1,000		0		0		0		1,000		0		0		0		5,000		0		0		0		7,000

		        3812-6411 Afterschool Care Supplies		0		0		0		0		0		0		1,909		0		0		0		0		0		1,909

		      Total 0000-6XXX-4 Student Expense, Direct		78,812		87,464		35,450		117,710		38,423		71,942		26,904		67,539		102,826		96,439		42,537		71,202		837,249



		      0000-6XXX-5 Student Expense, Indirect		      		      		      		      		      		      		      		      		      		      		      		      		      

		        2411-6411 Offce of Princ. Supplies		0		0		0		0		0		0		0		0		741		945		2,169		2,173		6,029

		        2411-6319 Office of the Principal Professional Services		2,000		2,000		300		0		0		0		0		2,000		0		0		0		1,250		7,550

		        2562-6471 Food Supplies/Contracted Food Service		2,665		1,113		14,210		5,107		10,499		16,296		12,909		0		26,146		19,830		0		14,828		123,601

		        2911-6319 Building Operations Professional Services		500		500		181		787		314		263		525		156		0		0		0		0		3,225

		        2911-6331 Building Operations Cleaning Services		225		375		0		0		0		0		0		525		525		0		0		0		1,650

		      Total 0000-6XXX-5 Student Expense, Indirect		5,390		3,988		14,691		5,894		10,813		16,559		13,434		2,681		27,412		20,775		2,169		18,251		142,055



		      0000-6XXX-6 Office and Business Expense		      		      		      		      		      		      		      		      		      		      		      		      		      

		        2321-6316 Exec Admin Tech Services		0		0		0		1,402		1,507		6,500		0		0		0		0		0		0		9,409

		        2321-6319 Exec Admin Professional Services		51,310		54,260		18,902		49,058		18,198		22,514		49,671		14,447		13,814		6,154		24,186		24,082		346,598

		        2329-6319 Other Exec Admin Professional Services		0		1,600		12,237		4,599		555		4,416		480		0		555		3,617		0		2,011		30,070

		        2511-6319 Business Suppt Professional Services		9,944		7,544		13,217		23,979		9,242		12,042		4,402		7,877		11,430		26,028		7,885		12,915		146,504

		        2511-6337 Business Suppt Admin Tech Services		0		0		0		0		0		0		0		0		0		0		0		40		40

		        2311-6315 Board Audit		0		0		0		43,250		0		0		0		0		48,895		0		0		0		92,146

		        2311-6317 Board Legal		4,774		10,228		2,444		0		(2,516)		0		0		0		0		18,270		0		0		33,199

		        2311-6351 Board Property Insurance		0		0		0		0		0		0		0		5,217		669		1,274		(7,160)		0		0

		        2311-6352 Board Liability Insurance		0		3,059		4,603		7,371		1,533		1,533		1,533		1,533		1,533		9,136		800		0		32,634

		        2321-6334 Exec Admin Rentals-Equipment		0		0		0		0		0		0		0		0		0		781		0		0		781

		        2321-6343 Exec Admin Travel		4,923		14,357		3,285		2,239		2,304		4,663		3,226		2,381		3,267		1,862		8,377		4,049		54,935

		        2321-6361 Exec Admin Communications		0		0		0		0		0		0		7,581		0		0		0		0		0		7,581

		        2321-6362 Exec Admin Advertising		653		0		0		0		0		0		1,500		0		0		1,500		0		0		3,653

		        2321-6371 Exec Admin Dues and Memberships		1,654		5,220		1,811		1,673		319		236		602		360		2		2		2		2		11,883

		        2321-6391 Exec Admin Other Purchased Services		3,019		4,755		2,430		640		2,000		6,112		508		232		120		67		2,020		130		22,032

		        2321-6411 Exec Admin Supplies		7,897		13,937		1,113		9,683		588		2,170		1,210		2,183		214		1,661		2,124		998		43,779

		        2321-6412 Exec Admin Tech Supplies		243		10,459		459		241		151		182		20		40		754		238		334		718		13,838

		        2322-6319 Community Engage/Student Recruit Prof. Serv.		0		2,206		0		0		0		0		0		0		0		4,943		3,350		5,239		15,737

		        2322-6411 Community Engage/Student Recruit Supplies		175		361		0		0		0		0		0		0		347		0		0		0		883

		        2329-6334 Other Exec Admin Rentals-Equipment		0		0		0		0		0		0		0		0		0		57		0		0		58

		        2329-6343 Other Exec Admin Travel		3,732		10,531		5,233		623		757		1,500		451		1,532		135		676		346		6,361		31,875

		        2329-6362 Other Exec Admin Advertising		0		0		0		0		0		0		0		143		0		0		1,477		1,830		3,451

		        2329-6371 Other Exec Adm Dues & Mbrshp		0		0		0		0		0		0		0		0		0		0		561		0		560

		        2329-6391 Other Exec Admin Platforms		847		3,392		5,089		3,519		1,733		5,436		3,732		3,218		5,588		2,679		1,000		6,786		43,019

		        2329-6411 Other Exec Admin Supplies		2,330		5,826		800		3,394		126		128		1,641		1,253		971		2,024		2,349		634		21,478

		        2329-6412 Other Exec Adm Tech-Rel Supplies		0		0		5,000		0		0		0		0		0		52		819		335		115		6,322

		        2331-6316 IT Admin Tech-Related Services		5,064		(12,005)		1,314		1,313		0		606		725		1,487		0		5,000		319		(110)		3,713

		        2331-6319 IT Admin Professional Services		0		0		2,000		0		0		2,000		0		0		4,000		3,500		2,000		538		14,037

		        2331-6339 IT Admin Tech Rental		734		2,003		1,212		0		734		0		5,172		0		5,626		0		1,792		3,745		21,018

		        2331-6391 IT Admin Tech Platforms		7,609		6,415		0		0		2,000		0		0		0		0		0		1,200		5,229		22,454

		        2331-6412 IT Admin Tech Supplies		20		0		0		7,619		0		4,733		413		0		9,792		0		0		0		22,576

		        2511-6361 Business Office Communications		0		0		0		0		0		0		0		57		0		0		0		0		57

		        2511-6411 Business Office Supplies		0		0		0		0		0		0		0		0		0		0		0		0		0

		        2511-6412 Business Office Tech-Related Supplies		869		0		275		2,997		0		1,375		0		47		78		33		21		11,328		17,022

		        2521-6319 Fiscal Services Professional Services		0		140		1,604		0		266		0		0		0		0		0		0		0		2,010

		        2521-6343 Fiscal Services Travel		1,920		754		1,255		31		175		897		240		375		12		0		0		1,413		7,073

		        2521-6362 Fiscal Services Advertising		0		0		0		0		0		0		0		0		1,749		0		0		0		1,749

		        2521-6371 Fiscal Services Dues & Memberships		300		294		0		0		13		13		41		41		(259)		41		13		288		784

		        2521-6391 Fiscal Services Tech Platforms		1,037		6,192		1,195		1,125		814		773		753		1,470		395		0		0		0		13,755

		        2521-6411 Fiscal Services Supplies		0		22		98		238		19		28		269		199		125		349		93		573		2,012

		        2521-6412 Fiscal Services Technology-Related Supplies		0		0		0		0		0		0		0		0		491		753		992		657		2,893

		        2574-6319 Printing, Publishing, Duplicating Services		7,981		0		0		0		0		0		0		0		0		0		0		0		7,981

		        3111-6411 Comm Services -Talent Dir - Supplies		26		40		0		0		0		0		0		0		0		0		0		0		66

		      Total 0000-6XXX-6 Office and Business Expense		117,061		151,590		85,576		164,994		40,518		77,857		84,170		44,092		110,355		91,464		54,416		89,571		1,111,665



		      0000-6XXX-7 Transportation		      		      		      		      		      		      		      		      		      		      		      		      		      

		        2551-6341 Contract Pupil Transportation To/From School		3,236		0		0		8,416		0		25		0		1,510		0		11		931		0		14,129

		        2551-6342 Contract Pupil Transport Non-Route (field trips)		62		202		0		9,222		840		2,041		2,607		0		0		220		380		185		15,759

		        2551-6391 Contract Pupil Trans Other Purch Services		0		0		0		0		0		0		11		0		0		(11)		0		0		0

		        2553-6341 Contr Pupil Transport-Disabled To/From School		12,438		8,194		8		0		0		6,730		8,606		0		15,465		6,324		4,971		5,625		68,362

		        2553-6391 Contr Pupil Transport-Disabled-Oth Prch Svcs		0		0		0		0		0		0		0		0		0		0		0		0		0

		        2558-6341 Title 1 Transport To/From School		0		0		0		0		3,344		0		634		5,079		0		8,320		4,865		13,346		35,587

		      Total 0000-6XXX-7 Transportation		15,736		8,396		8		17,638		4,184		8,796		11,858		6,589		15,465		14,864		11,147		19,156		133,837





		Total Expenditure		437,787		580,550		243,547		527,192		207,997		412,017		724,385		137,837		592,709		561,597		246,075		416,994		5,088,688

				8.60%		11.41%		4.79%		10.36%		4.09%		8.10%		14.24%		2.71%		11.65%		11.04%		4.84%		8.19%



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































24-25

		Chart of Accounts		July		August		September		October		November		December		January		February		March		April		May		June		YTD		Annual Budget

		        2213-6319 Prof Dev (Instructional) Professional Services		0		4,800		8,000		7,842		15,000		0		34,713		35,973		36,083		12,948		0		0		155,359		94,096

		        2213-6343 Prof Dev (Instructional) Travel		0		2,000		414		145		286		363		0		45		90		0		0		0		3,343		6,000

		        2213-6411 Prof Dev Supplies		0		0		0		0		0		0		0		0		0		0		0		0		0		504

		        2642-6319 Staff Recruitment Professional Services		6,000		0		0		0		0		0		0		0		0		0		0		0		6,000		10,000

		        2642-6361 Staff Recruitment Communications		0		0		0		0		0		32		0		0		0		0		0		0		32		6,000

		        2642-6411 Staff Recruitment Supplies		7,057		3,410		1,989		2,175		754		1,188		509		952		0		0		0		0		18,035		30,000

		        2642-6412 Staff Recruitment Tech-Related Supplies		0		0		99		263		263		0		0		40		0		0		0		0		664		800

		        2643-6319 HR Professional Services		1,309		45		0		0		42		0		(1,264)		44		44		0		0		0		219		1,000

		        2644-6319 Prof Dev (Non-Instructional) Professional Services		0		0		0		1,000		0		0		0		10,825		0		0		0		0		11,825		0

		      Total 0000-6XXX-1 Staff-Related Costs		14,366		10,255		10,502		11,425		16,345		1,583		33,958		47,879		36,217		12,948						195,477		148,400

		      0000-6XXX-2 Rent		      		      		      		      		      		      		      		      		      		      						      		      

		        2542-6333 Facilities Rent		100,926		101,633		102,484		101,945		96,329		207,856		8,350		101,729		96,329		96,329						1,013,911		1,340,041

		      Total 0000-6XXX-2 Rent		100,926		101,633		102,484		101,945		96,329		207,856		8,350		101,729		96,329		96,329						1,013,911		1,340,041

		      0000-6XXX-3 Occupancy Service		      		      		      		      		      		      		      		      		      		      						      		      

		        2542-6319 Facilities Professional Services		0		1,904		470		58		0		11,242		2,314		0		0		0						15,988		25,500

		        2542-6331 Facilities Cleaning Services		262		29,998		462		17,400		400		17,400		8,850		8,900		8,900		0						92,573		96,508

		        2542-6332 Facilities Repairs and Maintenance		1,130		1,125		3,475		9,433		0		0		0		350		0		0						15,513		37,500

		        2542-6334 Facilities Equipment Rental		58		0		0		58		0		0		0		0		0		0						115		200

		        2542-6361 Facilities Phone/Internet		78		0		19		19		24		19		19		19		0		0						197		300

		        2542-6411 Facilities Supplies		2,600		18,489		(1,001)		1,103		177		0		4,512		1,071		0		0						26,951		38,500

		        2542-6541 Facilities Capital Equipment / Furniture		0		0		0		0		0		0		0		23,466		0		0						23,466		34,500

		        2543-6332 Grounds Upkeep Repairs and Maintenance		0		1,100		0		550		0		1,100		0		5,100		0		0						7,850		4,000

		        2546-6319 Security Professional Services		0		0		0		0		0		0		20,878		0		3,117		0						23,994		38,000

		        2546-6412 Security Tech Supplies		0		0		176		0		0		70		2,761		0		0		0						3,007		0

		      Total 0000-6XXX-3 Occupancy Service		4,128		52,616		3,601		28,621		601		29,831		39,334		38,906		12,017		0						209,654		275,008

		      0000-6XXX-4 Student Expense, Direct		      		      		      		      		      		      		      		      		      		      						      		      

		        1411-6319 Student Activities Professional Services		0		0		0		0		0		270		0		0		0		0						270		0

		        1421-6319 Athletics Professional Services		0		0		0		0		0		0		0		0		3,000		0						3,000		0

		        1411-6334 Student Activities Rentals-Equip		0		0		0		0		0		0		689		0		0		0						689		0

		        1411-6371 Student Activities Dues/Memberships		0		0		385		1,858		0		0		0		0		0		0						2,243		0

		        1421-6371 Athletics Dues/Memberships		0		0		0		0		0		0		0		0		0		0						0		4,500

		        1411-6391 Student Activities Other Purch. Services		0		0		0		0		2,136		1,676		0		528		0		0						4,340		7,500

		        1411-6411 Student Activities Supplies		807		600		49		96		2,239		2,016		271		75		0		0						6,154		12,000

		        1421-6411 Athletics Supplies		0		1,203		511		94		0		630		187		233		858		0						3,717		0

		        1131-6311 MS Purchased Instructional Serv (Substitutes)		0		4,116		0		37,665		0		49,810		0		0		0		4,636						96,227		95,987

		        1131-6316 MS Instruction Tech Professional Services		0		0		0		437		0		0		0		0		0		0						437		0

		        1131-6319 MS Professional Serv		6,170		33,972		0		0		2,142		0		2,730		312		1,189		11,258						57,773		52,000

		        1131-6343 MS Instruction Travel		1,570		0		0		856		0		208		0		0		0		0						2,633		6,000

		        1131-6371 MS Instruction Dues & Memberships		0		0		0		126		0		0		0		0		0		0						126		200

		        1131-6391 MS Other Professional Serv		0		1,400		0		0		0		0		2,595		0		0		0						3,995		5,900

		        1131-6411 MS Instruction Supplies		382		22,256		795		1,018		1,775		319		501		915		0		911						28,872		38,000

		        1131-6412 MS Instruction Tech Supplies		4,228		4,468		0		0		0		2,345		(4,228)		1,665		0		0						8,478		9,000

		        1131-6431 MS Instruction Textbooks		861		0		0		0		0		0		0		0		0		0						861		2,000

		        1131-6441 MS Library Books - IAL		0		0		2,134		0		0		0		0		0		0		0						2,133		0

		        1151-6311 HS Purchased Instructional Serv (Substitutes)		0		0		0		13,891		0		30,066		0		587		0		4,636						49,181		42,000

		        1151-6316 HS Instruction Tech Professional Services		0		0		0		438		0		0		0		0		0		0						437		456

		        1151-6319 HS Instruction Professional Services		34,750		0		7,920		17,250		2,142		25,403		11,584		2,733		31,902		24,585						158,268		45,000

		        1151-6343 HS Instruction Travel		821		0		0		649		6,579		5,481		721		0		0		0						14,252		25,000

		        1151-6371 HS Instruction Dues & Memberships		0		0		0		250		0		(250)		7,177		0		0		0						7,178		10,000

		        1151-6391 HS Other Professional Serv		0		1,400		0		0		4,300		0		0		0		0		0						5,700		25,000

		        1151-6411 HS Instruction Supplies		0		22,354		752		464		1,507		3,688		14		19,856		471		98						49,204		40,000

		        1151-6412 HS Instruction Tech Supplies		0		52,596		294		42		0		2,346		0		1,665		4,824		0						61,765		68,000

		        1151-6431 HS Instruction Textbooks		0		0		4,272		3,092		0		0		0		0		0		3,073						10,439		10,000

		        1151-6441 HS Library Books - IAL		0		0		0		0		0		205		0		0		0		0						205		300

		        1221-6311 Special Education Purchased Instructional Serv.		20,929		0		0		7,680		0		0		0		0		3,890		0						32,501		25,000

		        1221-6319 Special Education Professional Services		3,880		0		0		0		0		0		0		11,493		0		7,562						22,934		112,600

		        1221-6411 Special Education Supplies		0		47		1,478		1,415		2,033		426		403		197		0		0						5,999		6,500

		        1221-6412 Special Education Tech Supplies		0		0		0		0		0		0		2,590		0		0		0						2,590		8,125

		        1933-6311 SpecEd Tuition-Private Agencies Purch Instr Srvs		0		21,772		0		0		0		0		4,000		0		31,800		10,800						68,372		80,628

		        2122-6313 Counseling Pupil Services		1,260		0		0		0		0		0		0		0		0		0						1,260		0

		        2122-6411 Counseling Supplies		0		0		0		1,546		0		0		0		0		550		0						2,096		0

		        2134-6411 Nursing Supplies		9		75		0		0		0		0		473		362		0		478						1,397		2,000

		        2142-6319 Psychological Services Professional Services		4,735		4,812		106		1,550		7,505		0		0		0		0		0						18,708		35,000

		        2152-6319 Speech Pathology Professional Services		9,475		2,475		0		2,580		0		0		0		965		0		6,196						21,691		43,336

		        2162-6319 Occupational Therapy Professional Services		26,907		9,960		0		8,608		0		0		0		18,816		24,112		0						88,403		27,500

		        2172-6319 Physical Therapy Professional Services		0		650		0		0		0		0		0		0		0		0						650		0

		        2191-6319 Behavior Professional Services		0		0		0		0		100		0		0		0		0		0						100		0

		        2211-6411 Improvement of Inst Supplies		0		0		0		0		881		0		0		0		0		0						880		0

		        2222-6411 Library Supplies		0		20,272		0		0		0		0		10,492		0		0		0						30,764		40,000

		        2222-6541 Library Furniture		0		0		0		0		0		0		0		0		0		0						0		36,000

		        2225-6316 Instructional Technology, Tech-Related Services		0		0		0		0		0		0		0		0		4,977		0						4,977		0

		        3812-6319 Afterschool Care Professional Services		4,000		0		0		0		0		0		3,495		0		1,165		0						8,660		10,500

		        2114-6412 Tech Supplies		0		0		0		0		0		0		0		0		0		0						0		7,500

		      Total 0000-6XXX-4 Student Expense, Direct		120,784		204,428		18,696		101,605		33,339		124,639		43,694		60,402		108,738		74,233						890,559		933,532

		      0000-6XXX-5 Student Expense, Indirect		      		      		      		      		      		      		      		      		      		      						      		      

		        2411-6411 Offce of Princ. Supplies		113		541		361		427		274		14		20		128		0		0						1,877		5,604

		        2411-6412 Offce of Princ. Tech Supplies		0		0		0		146		148		20		0		295		0		0						609		7,500

		        2562-6471 Food Supplies/Contracted Food Service		12,508		16,788		10,522		16,906		0		27,050		10,657		31,903		0		9,278						135,613		146,636

		        3912-6319 Parent Involve - Professonal Services		0		0		0		0		0		0		0		0		0		0						0		6,000

		      Total 0000-6XXX-5 Student Expense, Indirect		12,621		17,329		10,883		17,479		422		27,084		10,677		32,326		0		9,278						138,099		165,740

		      0000-6XXX-6 Office and Business Expense		      		      		      		      		      		      		      		      		      		      						      		      

		        2321-6316 Exec Admin Tech Services		0		0		0		30		0		0		0		0		0		0						30		0

		        2321-6319 Exec Admin Professional Services		9,922		41,387		361		14,014		2,142		0		0		0		23,465		2,500						93,792		99,996

		        2329-6316 Other Exec Admin Tech Services		0		0		0		195		0		0		0		0		0		0						195		0

		        2329-6319 Other Exec Admin Professional Services		12,685		36,806		5,226		13,672		7,746		2,800		6,325		7,910		3,500		9,273						105,943		189,006

		        2511-6319 Business Suppt Professional Services		39,840		(18,466)		11,511		10,102		3,879		16,715		16,686		11,375		16,692		3,208						111,542		120,000

		        2511-6337 Business Suppt Admin Tech Services		390		0		0		0		0		0		0		0		0		0						390		0

		        2311-6315 Board Audit		0		0		0		0		0		0		0		27,150		0		0						27,150		25,000

		        2311-6317 Board Legal		0		0		0		77,300		0		0		0		7,625		3,361		0						88,285		35,004

		        2311-6351 Board Property Insurance		1,274		637		0		1,275		0		637		4,176		0		3,802		0						11,801		15,000

		        2311-6352 Board Liability Insurance		0		4,491		5,189		2,118		8,197		2,118		2,118		2,118		2,616		0						28,966		50,004

		        2311-6391 Board Professional Services		0		12,495		0		0		0		0		0		0		479		0						12,974		13,200

		        2321-6334 Exec Admin Rentals-Equipment		173		0		0		288		0		0		0		0		0		0						461		1,000

		        2321-6343 Exec Admin Travel		5,290		514		6,143		4,177		1,713		927		2,052		2,479		40		0						23,335		75,000

		        2321-6361 Exec Admin Communications		0		0		0		0		0		0		0		0		0		0						0		20,004

		        2321-6362 Exec Admin Advertising		0		0		0		0		0		0		0		0		0		0						0		5,000

		        2321-6371 Exec Admin Dues and Memberships		600		1,025		1,355		388		22		322		9,472		300		0		0						13,484		16,000

		        2321-6391 Exec Admin Other Purchased Services		2,242		7,000		0		0		1,500		0		301		0		0		0						11,043		24,000

		        2321-6411 Exec Admin Supplies		7,553		919		1,516		2,483		2,196		4,894		2,041		1,423		0		0						23,025		30,000

		        2321-6412 Exec Admin Tech Supplies		64		0		2,494		1,189		20		32		36		566		0		0						4,402		6,000

		        2322-6319 Community Engage/Student Recruit Prof. Serv.		6,388		10,481		0		1,247		0		0		0		0		0		0						18,115		28,000

		        2329-6332 Other Exec Admin Repairs & Maint		0		0		0		0		0		0		11,376		0		0		0						11,376		0

		        2329-6333 Other Exec Admin Space Rental		0		0		0		0		0		0		0		0		0		0						0		6,000

		        2329-6334 Other Exec Admin Rentals-Equipment		115		0		0		288		0		857		422		0		750		0						2,432		0

		        2329-6343 Other Exec Admin Travel		8,444		2,468		357		16,729		348		83		350		623		0		0						29,402		29,846

		        2329-6361 Other Exec Admin Communication		0		0		294		0		115		0		0		0		0		0						409		0

		        2329-6362 Other Exec Admin Advertising		1,718		900		2,052		3,679		1,738		2,603		0		9,556		0		0						22,245		60,825

		        2329-6371 Other Exec Adm Dues & Mbrshp		0		0		20		0		10		29		10		0		0		0						70		7,500

		        2329-6391 Other Exec Admin Platforms		304		1,419		66		590		0		1,988		1,501		446		0		0						6,314		35,860

		        2329-6411 Other Exec Admin Supplies		2,350		2,363		1,857		2,994		2,077		425		281		1,314		55		79						13,794		43,170

		        2329-6412 Other Exec Adm Tech-Rel Supplies		32		20,358		6,257		15,532		273		5,936		139		12,608		0		0						61,137		66,000

		        2331-6316 IT Admin Tech-Related Services		3,750		0		2,604		255		0		4,212		64		2,708		0		1,354						14,947		10,163

		        2331-6319 IT Admin Professional Services		8,210		3,500		0		7,000		3,080		3,500		5,385		7,865		0		1,895						40,435		60,000

		        2331-6339 IT Admin Tech Rental		0		0		883		2,419		0		0		1,596		6,498		0		0						11,395		6,000

		        2331-6361 IT Communications		8,008		491		0		441		6,488		0		0		11,378		0		0						26,807		21,000

		        2331-6391 IT Admin Tech Platforms		0		0		0		0		6,737		0		0		0		0		0						6,736		18,000

		        2331-6412 IT Admin Tech Supplies		0		0		0		0		0		251		213		228		457		0						1,149		28,750

		        2511-6411 Business Office Supplies		0		0		167		0		0		0		0		519		0		0						686		0

		        2511-6412 Business Office Tech-Related Supplies		0		4,539		0		0		0		0		0		0		0		0						4,539		7,500

		        2521-6319 Fiscal Services Professional Services		0		87		0		0		0		0		0		0		0		0						87		240

		        2521-6343 Fiscal Services Travel		698		9		308		2,765		706		353		430		406		0		0						5,674		9,000

		        2521-6371 Fiscal Services Dues & Memberships		362		314		13		0		0		0		0		0		0		0						689		10,000

		        2521-6411 Fiscal Services Supplies		387		357		24		0		209		341		94		79		0		0						1,491		1,500

		        2521-6412 Fiscal Services Technology-Related Supplies		813		20		2,238		554		514		596		352		283		0		0						5,369		7,500

		        2591-6319 OthBusiness Suppt Srv/Fundraising Profes Srv		0		5,690		0		0		0		0		0		0		0		0						5,690		0

		        2591-6411 Other Business Suppt Srv/Fundraising Supplies		0		24		0		0		0		0		0		0		0		0						24		50

		        2591-6391 Other Bus. Suppt/Fundraising Other Purch. Services		        		        		        		        		        		        		        		        		        		        						        		24,600

		        3111-6411 Comm Services -Talent Dir - Supplies		0		0		0		0		0		16		0		0		0		0						15		20

		        2329-6317 Other Exec Admin Legal		0		0		0		0		0		0		0		1,291		0		0						1,291		0

		        2331-6411 Admin Tech Supplies		0		0		0		0		0		0		0		1,368		0		0						1,368		0

		        2529-6411 Other Fisccal Srvcs Supplies		0		0		0		0		0		0		0		601		0		0						601		0

		      Total 0000-6XXX-6 Office and Business Expense		121,612		139,828		50,935		181,724		49,710		49,635		65,420		118,717		55,217		18,309						851,105		1,205,738

				10.09%		11.60%		4.22%		15.07%		4.12%		4.12%		5.43%		9.85%		4.58%		1.52%

		      0000-6XXX-7 Transportation		      		      		      		      		      		      		      		      		      		      						      		      

		        2551-6341 Contract Pupil Transportation To/From School		0		0		412		0		0		3		0		0		0		0						415		500

		        2551-6342 Contract Pupil Transport Non-Route (field trips)		0		0		0		19		863		285		471		0		0		0						1,639		10,000

		        2553-6341 Contr Pupil Transport-Disabled To/From School		10,787		3,392		0		0		0		1,086		12,094		14,293		33,841		0						75,494		53,039

		        2558-6341 Title 1 Transport To/From School		0		0		0		0		0		0		2,526		0		0		0						2,526		5,000

		      Total 0000-6XXX-7 Transportation		10,787		3,392		412		19		863		1,374		15,091		14,293		33,841		0						80,074		68,539





		Total Expenditure		385,224		529,481		197,513		442,818		197,609		442,002		216,524		414,252		342,359		211,097		337,888		337,888		4,054,655		4,136,998		#REF!		#REF!

				9.50%		13.06%		4.87%		10.92%		4.87%		10.90%		5.34%		10.22%		8.44%		5.21%		8.33%		8.33%























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































DESE Cal. Sheet
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