NATINNG

ACADEMIES: ST. LOUIS

Kairos Academies

Facilities Committee Meeting

Published on March 24, 2025 at 2:52 PM CDT
Amended on March 25, 2025 at 11:17 AM CDT

Date and Time
Wednesday March 26, 2025 at 2:00 PM CDT

Location

Virtual: Google Meets

https://meet.google.com/fcj-rnis-ubw

We invite you join us at this Zoom link. This notice was published at www.kairosacademies.org/board at least
one day prior to the meeting.

https://us06web.zoom.us/j/85830004205

Agenda
Purpose Presenter Time
. Opening Items 2:00 PM
A. Record Attendance 1m
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Purpose Presenter Time
B. Call the Meeting to Order
C. Approve Minutes Approve 1m
Minutes

Approve minutes for Facilities Committee Meeting on February 19, 2025

Facilities Committee Goals SY 24-25

Chief Operation Officer Updates 2:02 PM
A. Current Building Updates 5Sm
B. Review of building refresh plan 5m
Chief Strategy Officer Updates 2:12 PM
A. Bingham Updates 5m
Enter into Closed Session 2:17 PM
A. SMo 610.021(2) Discuss 10 m

2) Leasing, purchase or sale of real estate by a public governmental body where
public knowledge of the transaction might adversely affect the legal consideration

therefor.
Closing Items 2:27 PM
A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items

Item: C. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Facilities Committee Meeting on February 19, 2025
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NKAIROY

ACADEMIES: ST. LOUIS

Kairos Academies

Minutes

Facilities Committee Meeting

Date and Time
Wednesday February 19, 2025 at 2:00 PM

Location
Virtual - Zoom
https://us06web.zoom.us/j/83971047756

Committee Members Present
J. Krewson (remote), K. Graham (remote), M. Chavers (remote), N. Plair (remote)

Committee Members Absent
A. Sullivan, J. Irby, P. Badea, S. Bauer

l. Opening Items
A. Record Attendance

B. Call the Meeting to Order

N. Plair called a meeting of the Facilities Committee Committee of Kairos Academies to
order on Wednesday Feb 19, 2025 at 2:06 PM.

C. Approve Minutes

N. Plair made a motion to approve the minutes from Facilities Committee Meeting on 09-
25-24.
The committee VOTED to approve the motion.
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N. Plair made a motion to approve the minutes from Facilities Committee Meeting on 11-
20-24.
The committee VOTED to approve the motion.

Il. Facilities Committee Goals SY 24-25

A. Review Goals

* Find and secure site for grades K-12 - COMPLETE
» Approve long term facilities plans for all Academies - COMPLETE

lll. Chief Operation Officer Updates

A. Current Building Updates
Facilities Report at Miami Site

» General Cleaning of the facility- sweeping, mopping, disinfecting

* Wednedays - spot clean all the walls, identify furniture that needs to be discarded
* |[dentify space in the HS New Build that needs to be redone

* Night Crew responsible for general classroom maintenance

Operations Team Cycle 4 Step back on Thursday

» Outline for facilities and building refresh will be shared

April

* Room allocation will be finalized

BOY Plan 25-26

* Reviewed BOY 25-26 Tasks
» Reviewed Project Plan for potential 2nd site move
» Ensure aligned and on same page

o Everyone feels ownership of their duties

IV. Chief Strategy Officer Updates

A. Bingham Updates
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» We did some clearing of the site to keep alignment with city ordinances
> As we close financing and move to construction phase, the site is aligned
with city ordinances

V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:33 PM.

Respectfully Submitted,
N. Plair
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