
Kairos Academies

Program Committee Meeting

Date and Time

Monday November 3, 2025 at 5:00 PM CST

We invite you join us at this Zoom link. This notice was published at www.kairosacademies.org/board at least
one day prior to the meeting.

https://us06web.zoom.us/j/6541248775

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

II. Program Committee Updates 5:01 PM

A. NDL Updates Vote Nilesh Patel 5 m

• Major compliance updates
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Purpose Presenter Time

• Adopt new NDL compliance plan- Bring to full board to vote

B. Review updates to 3 yearly priorities FYI Jonathan Tyrrell 2 m

• Academic Performance MS and HS
• Persistence
• Itemized budget updates

C. Q1 Updates Discuss Jonathan Tyrrell 15 m

• NWEA results
• HS progress to graduation

D. Grading Policy Update- Bring to full board Vote Jonathan Tyrrell 3 m

Update language in the community handbook to clarify that D's do not count for credit
but will count towards GPA.

New Language will read:

grades of C or higher earn credit, but Fs or unresolved Incompletes do not. Grades of
D or higher will count towards GPA requirements. Grades are also weighted by
category: summative assessments and formative assessments each account for 40%
of a student’s grade, and practice and preparation makes up the remaining 20%.

E. GPTW Discuss Jack Krewson 5 m

III. Closing Items 5:31 PM

A. Adjourn Meeting Vote
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