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Central School District 13J

CSD Board of Directors Regular Meeting

Published on September 4, 2026 at 10:47 AM PDT
Amended on September 13, 2026 at 8:01 AM PDT

Date and Time
Monday September 14, 2026 at 6:30 PM PDT

Location

Henry Hill Education Support Center
Hawk Hall
750 S. Fifth St., Independence

Agenda
Presenter Time
1. Opening Items 6:30 PM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Flag Salute 5m
D. Adoption of the Agenda Sm
E. Swearing in of Student Representatives to the Board for 2026-27
Il Recognitions 6:41 PM
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Central School District 13J - CSD Board of Directors Regular Meeting - Agenda - Monday September 14, 2026 at 6:30 PM

Presenter Time
A. State Champions CHS Baseball team
B. College and Career Coordinator 5m
C. LaCima 5m

Communication from the Floor

The Board of Directors welcomes public input. If you would like to address the board,
please follow these steps: Please sign up for public comment by using this Google Form.
You may also fill out a form before the meeting in person. Speaker's comments are limited
to three minutes. The board welcomes additional information in writing at
info@central.k12.or.us. If you are in need of a translator, please email
info@central.k12.or.us. Oregon law prohibits the board from discussing specific employees
or their job performance. For more information and guidance about addressing the Board
of Directors, please see Board Policy BDDH. Subtitles for those who are hard of hearing or
who speak a language other than English are available on the YouTube site.

Si necesita asistencia de un traductor por favor envie un correo electrénico a:
info@central.k12.or.us

Staff Reports 6:51 PM
A. Safety and Security 5m
B. Integrated Plan Annual Presentation 5m
Superintendent's Report 7:01 PM
A. Superintendent Updates 5m
B. Policy for 2nd reading 5m

IKJ Artificial Intelligence, presented for a second reading by the board. The board will
consider adopting this policy at its Oct. 5 board meeting.

C. Policy for 1st reading

Policy IKC Class Rankings - Valedictorian and Salutatorian

Board Report

The next regular board meeting will be October 5 at 6:30 p.m.
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Central School District 13J - CSD Board of Directors Regular Meeting - Agenda - Monday September 14, 2026 at 6:30 PM

Presenter Time

Nominations are open for OSBA Board of Directors and the Legislative Policy Committee.

VIl. Consent Agenda 7:11 PM

The consent agenda is meant for items of a routine nature to pass as a whole without
discussion. Should any board member wish to discuss any item on the consent agenda,
they may remove an item without a vote or motion. That item then may be discussed
separately, and moved to the business agenda where appropriate.

A. Approval of Minutes 5m
B. Personnel Report 5m
C. Finance report Sm

D. Policy for 2nd reading and adoption

KNA Immigration Enforcement on District Property is presented to the board for a final
reading and adoption.

VIIl. Business Agenda 7:26 PM

A. Board-Superintendent Agreement Sm

The Board of Directors and Superintendent enter into an agreement every year about
operating and communicating.

SUGGESTED MOTION: | move to approve the Board-Superintendent Agreement for
the 2026-27 school year.

B. Cooperative Sponsorship Agreement with King's Valley Charter 5m
School for football

In order for two or more schools to qualify for cooperative sponsorship as per OSAA,
the request must come to the governing boards whose schools are involved, to jointly
apply for such sponsorship.

Suggested Motion: | move to approve the cooperative sponsorship between Central
School District and King's Valley Charter School for the 2026-27 school year in
football.

C. Approval of 25-26 Integrated Plan 5m
Dr. Kubista presented the 25-26 Integrated Plan during staff reports.
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Central School District 13J - CSD Board of Directors Regular Meeting - Agenda - Monday September 14, 2026 at 6:30 PM

Presenter Time

Suggested Motion: | move to approve the 25-26 Integrated Plan as presented
earlier.

IX. Board Comments

X. Recess into Executive Session 7:41 PM

A. Executive Session - Closed to the public 20m

Under the provisions of ORS 192.660, Open Meeting Law, the Board of Directors will
enter executive session for the following purpose:

To conduct deliberations with persons designated to carry on labor negotiations. (ORS
192.660(2)(d))

Specific information discussed in executive session shall not be made public and shall
remain undisclosed.

XIl.  Closing Items 8:01 PM
A. Items for Action at Future Meetings Sm
October
* Division 22

« Attendance and Discipline: dive into strategies
- State Report Cards

» Summer Facilities - Projects Completed

* Policy IKJ - final adoption

November

- State Report Cards

* Personnel Report and Enrollment Update

* Data - Attendance, Discipline, Universal Screener
 Accountability presentation

* PLC - Legislative Priorities, Facilities Planning

December

Powered by BoardOnTrack
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Central School District 13J - CSD Board of Directors Regular Meeting - Agenda - Monday September 14, 2026 at 6:30 PM

Presenter Time

* Nutrition Services

 Data (Attendance, Discipline, Fall Universal Screener, CTE and AP/Honors 25-
26 data)

* Retreat (Evaluation, Legislative Priorities, Facilities Plan)

* Invite FFA winners for recognition

B. Adjourn Meeting
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Safety and Security

IV. Staff Reports
A. Safety and Security

9.14.2026 Safety & Security Presentation.pdf
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Central School District 13J
Safety & Security Review
2026-2027 School Year



“Prevent what we can;
prepare for what we cannot.”

CSD 13J Safety & Security Mission Statement
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i Standard Response Protocol (SRP) l

Positives of SRP:
IN AN EMERGENCY § IN AN EMERGENCY S =wrareyar&r,

- TAKEACTION TAKE ACTION

HOLD! In your room or area. Clear the halls. a p pl'OCI C h
SRR S S @ m @ @ 6 > Consistency for

° °
w eturn to inside of building — HOLD SECURE LOCKDOWN EVACUATE SHELTER d ISi.rI Ct StU d e n ts ’

Standard Response Protocol - Public Address S‘I'qff' pare nis &
Hold in your Room or Area. Clear the halls. o
EnGiyanioy community

Threat Outside Secure! Get inside. Lock outside doors.

L] o
Threat Inside Lockdown! Locks, Lights, Out of Sight! > M essda g in g in

e ol Bomb Evacuate to (location) Shelter for Bomb!

EVACUATE! (A location ﬁnay be specified) Earthquake Shelter for Earthquake! S p anis h & E n g I IS h
ifr " Fire Inside Evacuate to the (location) > R e g U I a r

Shelter for Hazmat! Seal your Rooms

s

6 SHELTER! Hazard and safety strategy,. Weapon Lockdown! Locks, Lights, Out of Sight! o p p ortun iﬁ es to

STUDENTS ADULTS Tornado Evacuate to (location) Shelter for Tornado!

Use appropriate safety strategy afety

® (]
for the hazard t for and adults
Hazard Saf egy extra or injured students

Tornado Evacuate to shelter area or.adults
Hazmat Seal the room

Earthquake  Drop, cover and hold O s tq te R e U ir e d
Tsunami Get to high ground K 1?‘ @ q
e D e o op b 'STANDARD"

et SR Powered by BoardOnTrack
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IN AN EMERGENCY

TAKE ACTION

O00VDO

LOCKDOWN EVACUA

ORS 336.071 - Emergency Drills and Instruction

All schools are required to instruct and drill students on emergency
procedures so that the students can respond to an emergency without

confusion or panic.
> Emergency Evacuation (monthly)

> Safety Threats (2): Lockdown, Secure, Hold
> Shelter in Place (2)



Threat “Outside” the Building Potential Threat “Inside” the Building

SECURE LOCKDOWN

“Get Inside. Lock outside doors” “Locks, Lights, Out of Sight”
Students are trained to: Students are trained to:

e Return to inside of building e Move away from sight

e Do business as usual ¢ Maintain silence

Adults and staff are trained to: e Do not open the door
Adults and staff are trained to:

Recover students from hallway if possible
Lock the classroom door

Turn out the lights

Move away from sight

Maintain silence

Do not open the door

Prepare to evade or defend

Bring everyone indoors

Lock the outside doors
Increase situational awareness
Account for students and adults
Do business as usual




STANDARD
REUNIFICATION METHOD..

K12

What is Reunification?

A procedure used when it is
necessary to relocate students
and release students directly
to their parent, guardian, or
designated emergency
contact dure to an
emergency situation.



Situations which may require a
Reunification include, but are not
limited to:

» Fire or Damage to a School
Building

» Natural Disaster

» Field Trip Emergency or School
Bus Accident

» Violence in the Surrounding
Community

» A Situation involving a Threat,
Weapon, or Violence at School.

Reunification Information ... e
Have photo identification out and ready to show school personnel. |

Student Name

Student Grade ........ ciereeeeeeee. Student Cell Phone Number
Name of person picking up student

Signature .

Phone number of person picking up student . 1 Photo mm§

| of person ing up student?
Relationship to student being picked up ... ! vesp:r Nopbk i

Parent/Guardian completes:
Print Student Name Again.. e Student Grade ..
Teacher ....... e N | School personnel completes upon release of student

Student Birthday ... e -l TmE INALS OTHER )
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SRM The Process

GREETINGS PARENTS FILL OUT CARD CHECKERS VERIFY ID
As parents arrive at the reundication Parents complete tha information Parant custody is verified. The card is
site, Gresters axplan the process and  requestad on the card, and begin to torn on the perforation and the
distribute Reundfication Cards. salf-sort into Ines. b m is returned to the parent. The
top is given to tha Accountant.

B

in Parent Parent Parent Checker
atl Accountant
The Accountant
Greeter DEFGHIJ ds against a
roster and may
Parent Parent Parent Parent Checker sorting cards.

(1 et

Parent
T Enf.
Pt ranslator Parent Parent Law

A uniformed officer can

halp with crowd control
- and identity verification.

Parent
Greeter Parent Parent Parent Parent Parent Checker

Greeters manage the indtial Chackers
ntake of In some cases custodial
the process authority may nead
quastions that may an varification as well.

REUNIFICATION AREA

the bo

area to gat the student.

eetlng-gena Monday September 14, 20

|n 6 Easy Steps

At the Reundication Area, parents give
om of the card to a Reunifier.
Tha Reunifier goas to the Assembly

at 0 PM

STUDENT REUNIFICATION
The Reunifier returns the student to
their parents asking the student if
they feal comiortable leaving with that
adult. They then note the time and
initial the bottom of the card

ACCOUNTABlLITY

The Reunifier delivers the bottom of
the card to the Student Assembly
Accountant. The Accountant may
start sorting the cards.

t-o.-ﬁ-

vz y N

Parent Parent Parent

Principal
It may be bensficial to
have the school
principal in the area
@ students and
ants are reunified.

Law Enforcement
A uniformed officer can

boa rdOHef(‘j' &Eu:a\-d control

K2gp the paace.

Reunifiers ® o C

Reunifier ® ® ® Reunifier ® ® ® ® Reunifier

@ ¢ ¢ Reunifier Accountant

Parent

WHAT IF?

-
THE STUDENT ISN'T THERE
If the studant isn't in tha Assambly
Area, the Reunifier hands the card to
a Victim Advocate/Crisis Counselor.

PARENT FROM THE LINE
The Victim Advocate/Crisis Counsalor
then saparates the parent from the
other parents in line and takes tham
to a private location.

Parent Parent Parent Parent




CSD 13J 2026-2027 Safety & Security

Goals & Expectations: Keeping our Buildings Safe!

1. Lanyards:
|dentification Badges for all staff and visitors.

2. Lock doors:
Keep all perimeter doors to the building locked.
3. Radios:
Ability for quick communication across campus.
4. Drop-off & Pick-up Safety:
Have a process, educate parents, signage, staff, other?




Other Important Satety Resources:
Handle With Care - First Responders!

Handle With Care Notification Form

SafeOregon Tip line

From Law Enforcement 10 the School/District

(Lowr trferiarvert Agercy)

I3 hond
If you see or hear about bullying, i
of & poboe MDA It The st 38 hours and could eahiba

. ' ’ g ’ harm to your 2 > ” 25 8 resuli of expasere 10 8 MAUMANC event. Pease
N ~ » Fo 010 B et gy vy
school or a student Chid's rame

Child’s name

ONLINE EMAIL CALL OR TEXT APP
safeoregon.com tipasafeoregon.com BA4-4-SAFE-OR £

(844-472-3367) ® iTunes

SAFEOREGON

P Coogl




Questions?



Central School District 13J - CSD Board of Directors Regular Meeting - Agenda - Monday September 14, 2026 at 6:30 PM

Coversheet

Integrated Plan Annual Presentation

Section: IV. Staff Reports
Item: B. Integrated Plan Annual Presentation
Purpose:

Submitted by:
Related Material:
2025-26 Central School District Integrated Plan-Board Presentation.pptx.pdf
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25-26 Integrated Programs

Annual Report Presentation
Central School District 13J

Oregon Department of Education




Purpose for Presentation

e To share priorities in the plan: ’ *
o CSD 13J Strategic Plan
e To share metrics:

o CSD 13J “How we measure
our progress”
e To seek board approval for the
25-26 annual review.

Oregon Department of Education




Board of Directors Regular Meeting - Agenda - Monday September 14, 2026 a

Program Common Elements Common Goals

Aligned e
Programs & B
C O m m O n . . eon Makine
Goals e

EARLY INDICATOR AND
INTERVENTION SYSTEMS

Well-Rounded
Education

Embedded Programs

EARLY LITERACY SUCCESS Needs
SCHOOL DISTRICT GRANTS Assessment

£
g
oo
e
o
3
%
]

CAREER AND TECHNICAL

EDUCATION Strengthened Systems
and Capacity

FEDERAL SCHOOL IMPROVEMENT FOR
COMPREHENSIVE/TRRGETED SUPPORTS

Oregon Department of Education




Required Planning Processes

Use of an Equity Lens
Community Engagement
Comprehensive Needs
Assessment

Tribal Consultation

Potential Impact on Focal
Students

Development of a four-year plan
with clear Outcomes, Strategies,
and Activities

Oregon Department of Education

The existing plan to review and
revise

Input from District Equity
Committees
Recommendations from the
Quality Education Model (QEM)
Recommendations from
Statewide Student Success Act
Plans

Reviewing and Using Regional
CTE Consortia Inputs




da - Monday September 14,2026 at 6:30

How the State Understands Success

There are distinct performance measures used in the monitoring and
evaluation process for implementation under this integrated
guidance:

1. High School Success Eligibility Requirements
2. State CTE Perkins Performance Targets

3. Federal School Improvement Accountability Data

4. Longitudinal Performance Growth Targets (LPGTSs)
5. Local Optional Metrics (LOMs)

6. Progress Markers

Oregon Department of Education




Longitudinal Performance Growth Targets
(LPGTSs)

ODE will co-develop Longitudinal Performance Growth Targets with
grant recipients, based on:

o Data available for longitudinal analysis;
o Guidance established by the department; and

o Overall and disaggregated rates for the following metrics:

Third-grade reading proficiency rates measured by ELA
Ninth-grade on-track rates

Regular attendance rates

Four-year or on-time graduation rates
Five-year completion rates

Oregon Department of Education




How we understand success
CSD13] Strategic Plan Scorecard

MEASURE

STRATEGIES

Student Growth
and Achievement

Every Student is engaged, supported,
challenged, and prepared as a whole child
with the skills and character to achieve
and be successful in school, career,
college, and community.

Attendance
9th grade on track
Math and EL growth and achievement
Discipline
Participation in activities, honors, CTE
English language growth
Graduation

Student feedback
Student attendance
Common assessments
Behavioral incidents
English Language Development
Student counseling
Credit recovery

Family Involvement

Central School District 13] fosters a
relationship where every family is
actively involved in their child’s
education, and feels welcome,
supported, safe, and valued.

Increase volunteers
Culture and Climate Surveys
Attendance
9th grade on track
Discipline
Participation in activities, honors, CTE

Family feedback - chats and surveys
Community feedback
Communication with families
Volunteer participation
Parent-Teacher Organizations

Partners engage in collaboration with
Central School District 13] to cultivate
student success for a safe, healthy,
prosperous, and inclusive
communtiy.

Increase volunteers
Youth surveys
Participation in activities, honors,
CTE
Culture and Climate Surveys
Contracts with partners
Acceptance/Industry Certification

Partnerships -
corporate/nonprofit/government
Community-wide surveys

Powered by BoardOnTrack

Staff Leadership and
Continuous Improvement

Staff engage in student-centered decision making,
problem solving, professional development,
focused on continuous improvement and growth,
where shared purpose, teamwork, respect, and
trust drive decisions.

Culture and Climate Surveys
Sth grade on track
Math and EL growth and achievement
Discipline
Participation in activities, honors, CTE
Graduation

Youth surveys
Professional development opportunities

Provide professional development opportunities
Staff surveys
Staff chats/feedback
Meet and confer
Data teams




How we understand success

Four-Year Cohort Graduation
Five-Year Cohort Graduation
* 9th Grade On-Track
* 3rd Grade Language Arts Proficiency
* Regular Attenders

Oregon Department of Education
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Four Year Cohort Grad/ Five Year Cohort Completer

Metric Target Type 2025-26
Target

& & ® GO
Four Year Cohort Graduation

Four Year Cohort Graduation Baseline Target: All Students 86.00%
Four Year Cohort Graduation Stretch Target: All Students 90.00%
Four Year Cohort Graduation Gap-Closing Target: All Focal Group Students 84.50%

Four Year Cohort Graduation Difference Between Baseline and Gap-Closing 1.50%
Five Year Cohort Completion

Five Year Cohort Completion Baseline Target: All Students 94.00%
Five Year Cohort Completion Stretch Target: All Students 94.00%

Five Year Cohort Completion Gap-Closing Target: All Focal Group Students 94.00%

O Five Year Cohort Completion Difference Between Baseline and Gap-Closing 0.00%

DAwere R
oW d bv BoardOnTrack
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Target

& O]
9th Grade On-Track

9th Grade On-Track Baseline Target: All Students 79.00%
9th Grade On-Track Stretch Target: All Students 85.00%
9th Grade On-Track Gap-Closing Target: All Focal Group Students 74.25%
9th Grade On-Track Difference Between Baseline and Gap-Closing 4.75%

9th Grade On Track
All Students

N=245 N=257 N=247 N=251 N=

Oregon Department of Edt 2021-22 2022-23 2023-24 2024-25 2025-26
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Target
& aNO) G lO)
3rd Grade ELA Proficiency
3rd Grade ELA Proficiency Baseline Target: All Students 29.00%
3rd Grade ELA Proficiency Stretch Target: All Students 35.00%
3rd Grade ELA Proficiency Gap-Closing Target: All Focal Group Students 23.00%
3rd Grade ELA Proficiency Difference Between Baseline and Gap-Closing 6.00%
3rd Grade ELA Proficiency
All Students
100%
90%
80%
70%
60%
50%
40% . 34%
30% 23% 26% 26% i
20%
0%
N=190 N=226 N=205 N=227 N=

11
Oregon Department of Ed 2021-22 2022-23 2023-24 2024-25 2025-26

Powered by BoardOnTrack 0 of 4
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&

N0,

Target

GNO)

Regular Attenders
Regular Attenders
Regular Attenders

Regular Attenders

Regular Attenders

Oregon Department of Ec

Baseline Target: All Students
Stretch Target: All Students

Gap-Closing Target: All Focal Group Students

Difference Between Baseline and Gap-Closing

K-12 Regular Attendance
All Students

N=3030 N=2976 N=2930 N=2869

2021-22 2022-23 2023-24 2024-25
Powered by BoardOnTrack

N=

2025-26

61.00%
71.00%
54.00%

7.00%




Annual Report Narrative #1

As you review your progress markersb/overall reflection responses and reflect on plan implementation,
how do you see your progress contributing to the Outcomes and Strategies in your plan and your
Longitudinal Performance Growth Targets (LPGT)/Local Optional Metrics (LOM)?

Discuss at least one Outcome where you have seen progress in implementation.

The board of directors continues to prioritize the district's strategic plan &
long-term performance metrics. We continue to blend & braid state &

federal funding to support the success of every student in our district.
Regular Attendance is up six (6) percentage points (compared to 24-25 SY)
Growth and Achievement in 3rd grade state Language Arts Assessments

- Up three (3) percentage points (compared to 24-25 SY)

- Up seven (7) percentage points over a 5-year period

- Up five (5) percentage points above our 25-26 State target (29%)
9th Grade On-Track up six (6) percentage points (compared to 24-25 SY)




D, D Board of Direclors Regular lVieeling - Agenda - iVionday september 14, ZUZ0 0:oU
Annual Report Narrative #2
Where-have you experienced barriers, challenges, or impediments to progress toward your
Outcomes and Strategies in your plan that you could use support with?

Discuss at least one Outcome where you have seen challenges or barriers to implementation.

- Attendance:
- Presence of Federal authorities and continued sickness
during winter months.
- Communication that school buildings are safe
- Board in-process of adopting Policy KNA
- Continued rising costs in Special Education:
. Partnerships with Youth Care Organizations/Facilities in
the community
- Lack of additional funding during the legislative process
(high-cost and CAP).




INTEGRATED FUNDING 2025-26

Annual Amount = $4,415,139.38

Administrative Leadership at the
Elementary Schools

Health and Records Support
Assistants

Bilingual Counseling Office

Administrative Assistant
Contracted Mental Health
Counselors

Behavior Specialists

Emergent Bilingual Specialists
Additional Physical Education, Art,
Music FTE

CTE & Electives FTE (MS & HS)

Oregon Department of Education

- Contracted Coaching Support

(Academics/Culture Climate)

- Professional Development (LA and

Math, K-12)

« School Psychologist
- Data Dashboard (Educlimber)

Dropout Prevention

MS and HS Counselors

College and Career Coordinator
CTE Pathway Teachers & Bilingual
Support Staff

9th Grade On-Track Supports
College & Career Readiness

High Dosage Tutoring - Elementary
TOSA’s - Elementary Literacy




QUESTIONS
AND

THANK YOU!
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Policy for 2nd reading

V. Superintendent's Report
B. Policy for 2nd reading

IKJ G1 Artificial Intelegence.docx.pdf
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Central School District 13J

Code: IKJ
Adopted:

Artificial Intelligence**

The Board of Education recognizes that artificial intelligence (Al) technologies are becoming increasingly
prevalent in education and society. The Board supports the limited and responsible use of Al as an
instructional tool when its use advances educational objectives, complies with applicable law, and aligns
with District policies.'

Definitions:

"Artificial Intelligence" (Al) is a computer science focused on building machines capable of performing
tasks that typically require human intelligence, such as learning, reasoning, problem-solving, and
understanding language.

"Personally identifiable information" (PII) is defined in Board Policy JOB as:

1. Student's name, if excluded from directory information as requested by the student or caregiver in
writing;

2. Name of student's parents/legal guardians, or other family member;

3. Address of the student or student's family, if excluded from directory information as requested by
the student/parent/legal guardian in writing;

4. A list of personal characteristics that would make the student's identity easily traceable such as

student's date of birth, place of birth, and mother's maiden name;

Other information alone or in combination that would make the student's identity easily traceable;

6. Other information requested by a person who the district reasonably believes knows the identity of
the student to whom the record relates.

9]

The use of Al tools must remain compliant with Family Educational Rights and Privacy Act (FERPA). All
laws regarding student records, confidentiality, privacy, and student internet use will be followed at all
times. District staff are prohibited from sharing PII* with any artificial intelligence application.

Confidentiality of staff records and staff PII must be maintained when utilizing Al tools.
Student Expectations of Use

Al use is most valuable when used with intention, after forming their own ideas, to test logic, filter
information, or explore relevance. Using Al to replace thinking undermines deep understanding and
ownership of the work.

Students are expected to:

! Artificial intelligence was used in composing parts of this policy.
2 See Board policy JOB — Personally Identifiable Information for additional information.

11/24 | SL Artificial Intelligence** —
1-3
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Think critically

Verify Al information

Cite Al use when required

Protect privacy

Follow district computer use agreement
Demonstrate their own understanding
Follow assignment-specific expectations.

Students remain responsible for all submitted work, regardless of whether Al assisted in this creation.
Staff Expectations of Use

Professional educators remain responsible for instructional decisions, assessment of student learning, and
the exercise of professional judgment. The use of Al shall not diminish academic rigor, substitute for
original student work, replace professional judgment, or interfere with the District's educational mission.

Staff may use artificial intelligence as part of instruction to further course objectives. Only applications
approved by the district’s Curriculum and Instruction Department in consultation with the IT Department
will be allowed to be used as part of the class. All Terms of Use will be followed, along with any
additional rules established by the Curriculum and Instruction Department and IT Department.

District staff are authorized to use Al to perform appropriate work functions. Staff are responsible for
ensuring their use complies with:

e all state and federal laws including, but not limited to, copyright and privacy laws; and
e district policies, processes, and procedures.

Example uses of Al by staff include, but are not limited to:

Lesson planning
Differentiation
Assessment design
Rubric development
Administrative tasks
Accessibility supports

Staff remain professionally responsible for reviewing, editing, and approving all Al-generated materials
before classroom use.

Staff shall not rely solely on Al for instructional decisions or grading.
Staff Professional Development

The district will seek out professional development opportunities for staff to learn how to use artificial
intelligence for various work functions.

Violations

11/24 | SL Artificial Intelligence** —
2-3
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Students and staff in violation of policy or related rules will be subject to discipline as outlined in the
Student Code of Conduct and Student/Family Handbooks, and Staff Handbooks. Violations may be subject
to discipline and may be referred to law enforcement. Failure to follow these rules may result in
incomplete credit or disciplinary action.

Al shall not be used to:

Harass

Bully

Impersonate others

Circumvent school safety policies

Create deceptive images, audio, or video intended to harm others
Completing assignments without permission to use Al
Fabricating research or citations

Cheating

Generating prohibited and/or discriminatory content
Uploading confidential information

Impersonating another individual

Circumventing learning objectives

Al shall serve only as a supportive educational resource and shall not replace the relationships,
accountability, or human judgment that are essential to effective teaching and learning.

END OF POLICY

Legal Reference(s):
ORS 332.107

Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133.
Children’s Internet Protection Act (CIPA), 47 U.S.C. §§ 254(h) and (1); 47 C.F.R. § 54.520.
Children’s Online Privacy Protection Act of 1998, 15 U.S.C. §§ 6501-6505

Family Educational Rights and Privacy Act (FERPA) of 1974, 20 U.S.C. § 1232g; 34 C.F.R. § 99.
Protection of Pupil Rights, 20 U.S.C. § 1232h.

11/24 | SL Artificial Intelligence** —
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Coversheet

Policy for 1st reading

Section: V. Superintendent's Report

Item: C. Policy for 1st reading

Purpose:

Submitted by:

Related Material: IKC D1 Class Rankings - Valedictorian and Salutatorian.pdf
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Central School District 13J

Code: IKC

Adopted: 3/05/01
Readopted: 8/01/11; 4/01/19
Orig. Code: IKC

Class Rankings-Valedictorian and Salutatorian

In the interest of encouraging and recognizing outstanding academic achievement, a valedictorian and a
salutatorian will be selected for each graduating class.

b

1. To be eligible for valedictorian or salutatorian, a student must qualify for a Diploma of Merit and
be enrolled at Central High School prior to and continuously following the tenth school day of the
student’s senior year.

2. The valedictorian will be the student with the highest weighted grade point average as computed at
the end of seven semesters of high school work, and verified at the end of eight semesters;

3. The salutatorian will be the student with the second highest weighted grade point average as
computed at the end of seven semesters of high school work, and verified at the end of eight
semesters. Weighted GPA will be calculated out to the one hundredth place (4.15).

4. In case of a tie for valedictorian, co-valedictorians will be honored;
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b

In case of a tie for salutatorian, co-salutatorians will be honored;

A Withdraw and/or No Grade on a student transcript will not be allowed for Val/Sal consideration.
7. Foreign exchange students will not be considered in computing class rank and, therefore, will not
be eligible for any academic honors.

2N

The potential valedictorian(s) and salutatorian(s) will be identified at the end of first semester of senior

year. Grades will be verified at the-end-of-the-nine-week—gradingpertod-of-the conclusion of second

semester, and the valedictorian(s) and salutatorian(s) will be announced at that time to-eonfirm—the

ediotor e VA

Titles and privileges granted to students designated as valedictorian/salutatorian may be revoked for
violation of Board policy, administrative regulation, or school rules.

The district’s valedictorian and salutatorian may be permitted to speak as a part of the district’s planned
graduation program at the discretion of the principal or designee. All speeches must be reviewed and
approved in advance by the building principal or designee.

END OF POLICY

Legal Reference(s):

Class Rankings —
IK

ORS 332.107 ORS 336.179

Shorb v. Grotting and Powers Sch. Dist., Case No. 00 CV-0255 (Coos County Circuit Ct.) (2000).
Cross Reference(s):

IKFB - Graduation Exercises
IKI - Academic Integrity
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Class Rankings —
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approval of Minutes

VII. Consent Agenda
A. Approval of Minutes

2026 _06_22 csd_13j_board_plc_minutes.pdf
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AR
5.

CENTRAL
- EEm————

SCHOOL DISTRICT

Central School District 13J

Minutes

CSD 13J Board PLC

This is a work session for the board.

Date and Time
Monday June 22, 2026 at 6:00 PM

Location

Henry Hill Educational Support Center
750 S. Fifth St., Independence, OR 97361
Hawk Hall

Directors Present
Andrea Van Heeswyk, Byron Shinkle, Irene Oliveros-Vega, Susan Graham

Directors Absent
Jann Jobe, Marc Senyk, Melanie Landon-Hays

Guests Present

Emily Mentzer, Jennifer Kubista

I. Opening Items

A. Record Attendance

B.
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Call the Meeting to Order

Byron Shinkle called a meeting to order on Monday Jun 22, 2026 at 2:17 PM.
Il. Studer Education

A. Experience survey results from 2025-26

Casey Blochowiak from Studer Education reviewed the results of the experience surveys
with the Board.

The board discussed the results, with a focus on how the district could encourage more
participation, including offering incentives for completing the survey while maintaining
anonymity. Ms. Blochowiak noted that overall, employee participation was up, while
caregiver participation was slightly down over last year. She suggested emphasizing how
the surveys impact people so they understand the importance of the feedback.
Superintendent Kubista shared that improving the culture and climate will impact all of the
district's goals: Student growth and achievement, staff leadership and continuous
improvement, family engagement, and community partnerships. Director Graham noted
that the incoming student representatives to the board could help increase student
participation in surveys next year.

The board recessed from 3:36 p.m. to 3:44 p.m.
lll. Accountability -- State level

A. State Accountability Metrics - Required and Local option

Dr. Kubista reviewed the new state accountability metrics and how they relate to the
district's performance metrics. The district is already tracking most of the state
accountability metrics, except for the focus on K-2 attendance, and a local option metric.
Dr. Kubista explained that if the district does not meet the goals, the consequences
include higher levels of state assistance, from Oregon Department of Education coaches
to the ODE helping with the budget process and priorities.

IV. Business Meeting - Policy

A. 2nd Reading DBDB Fund Balance

Susan Graham made a motion to adopt policy DBDB Fund Balance as presented.
Irene Oliveros-Vega seconded the motion.
The team VOTED to approve the motion.

Roll Call

Byron Shinkle Aye
Jann Jobe Absent
Marc Senyk Absent

Melanie Landon-Hays Absent
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Roll Call

Irene Oliveros-Vega Aye
Susan Graham Aye
Andrea Van Heeswyk Aye

B. First reading

V. Budget Hearing - 4:30 p.m.

A. Budget Hearing for the 2026-27 School Year Budget.

The Board recessed from 4:34 p.m. to 4:43 p.m.

The budget hearing started at 4:43 p.m.

Director of Finance and Operations Cec Koontz presented an update on the 2026-27
budget. She noted a continued hiring freeze on resignations and retirements. She
reviewed the options for a Mental Health contract with Polk County Family and
Community Outreach, and included suggested options for cuts elsewhere to continue a
mid-tier mental health contract with the county:

» Use 0.5% of the contigency

» Move all staff at the Annex back to the District Office
* Credit received from WESD

« Slight increase in the State School Fund

Ms. Koontz noted that the mid-tier contract included three bilingual mental health
associates, one at each elementary school, and eliminated school-based mental health
associates from both the middle and high schools. She added that to keep a mental
health associate in each building would cost the district an estimated additional
$200,000.

Public Comment on the Budget Hearing:

Erika Hendren asked if there was a plan to get enroliment back up. She also asked if
there was a way to save money on curriculum purchase of consumables. She shared her
concerns about the hiring freeze and getting less desirable candidates, and asked if there
was a way to share the three mental health associates with the middle and high schools.
The public comment ended at 5:05 p.m.

VI. Budget Adoption Resolutions

A. Appointing Authorized Signatories

Irene Oliveros-Vega made a motion to adopt the Operating Resolution Authorizing
Positions as presented.

Susan Graham seconded the motion.

The team VOTED to approve the motion.

Roll Call
Marc Senyk Absent
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Roll Call

Jann Jobe Absent
Andrea Van Heeswyk Aye
Irene Oliveros-Vega Aye
Susan Graham Aye
Melanie Landon-Hays Absent
Byron Shinkle Aye

B. Crime Policy Coverage

Susan Graham made a motion to maintain current services.
Andrea Van Heeswyk seconded the motion.
The team VOTED to approve the motion.

Roll Call
Marc Senyk Absent
Susan Graham Aye

Andrea Van Heeswyk Aye
Jann Jobe Absent
Melanie Landon-Hays Absent
Byron Shinkle Aye
Irene Oliveros-Vega Aye

C. Re-authorizing Construction Excise Tax

Andrea Van Heeswyk made a motion to adopt the resolution re-authorizing the collection
of Construction Excise Tax and impose the Indexed Tax Rate Limits for Construction
Excise Tax for the Fiscal Year 2026-27 to be effective immediately upon signing of the
resolution.

Irene Oliveros-Vega seconded the motion.

The team VOTED to approve the motion.

Roll Call
Marc Senyk Absent
Susan Graham Aye

Irene Oliveros-Vega Aye
Byron Shinkle Aye
Jann Jobe Absent
Melanie Landon-Hays Absent
Andrea Van Heeswyk Aye

D. Designate Financial Institutions

Andrea Van Heeswyk made a motion to approve the resolution designating Central
School District 13J financial institutions as presented.

Irene Oliveros-Vega seconded the motion.

The team VOTED to approve the motion.
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Roll Call
Melanie Landon-Hays Absent
Irene Oliveros-Vega Aye

Jann Jobe Absent
Susan Graham Aye
Byron Shinkle Aye
Marc Senyk Absent

Andrea Van Heeswyk Aye

E. Professional Services Representatives

Andrea Van Heeswyk made a motion to adopt the Operating Resolution selecting
auditors, insurance carriers, insurance broker, and attorneys, as presented.
Susan Graham seconded the motion.

The team VOTED to approve the motion.

Roll Call
Andrea Van Heeswyk Aye

Melanie Landon-Hays Absent

Marc Senyk Absent
Irene Oliveros-Vega Aye
Byron Shinkle Aye
Susan Graham Aye
Jann Jobe Absent

VII. Executive Session

A. Executive Session - Negotiations

The Board of Directors recessed into executive session at 5:31 p.m. for the following
purpose:

Under the provisions of ORS 192.660 (2) (d) to conduct deliberations with persons
designated to carry on labor negotiations.

Specific information discussed in executive session shall not be made public and shall
remain undisclosed.

B. Executive Session

The Board remained in executive session under the provisions of ORS 192.660 (2)(i)
under Open Meeting Law to review and evaluate the performance of the superintendent
or any other public officer, employee, or staff member, unless that person requests an
open hearing.

Specific information discussed in executive session shall not be made public and shall
remain undisclosed.

The board recessed out of executive session and resumed regular open session at 6:25
p.m.
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VIIl. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:25 PM.

Respectfully Submitted,
Byron Shinkle

Documents used during the meeting

* 6.22.26Retreat_BoardofDirectors.pdf

» Accountability Grouping Comparison Data 24-25 SY.pdf

+ DBDB D1 Fund Balance.pdf

« JFCEB D1 (1).pdf

» Annual Board Resolution_Prof Services 2026-27.pdf

» Annual Board Resolution_Crime Policy Coverage 2026-27.pdf

» Annual Board Resolution_Designating Financial Institutions 2026-27.pdf
» Annual Board Resolution_Authorizing Positions 2026-27.pdf

» Annual Board Resolution_Authorizing CET Rates 2026-27.pdf
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Personnel Report

VII. Consent Agenda
B. Personnel Report

Board Reports - 26_27.xIsx - September 2026.pdf
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Board Report: September 08, 2026

Last Name: First Name: Position: Location: Effective Date:

Leave of Absence

Last Name: First Name: Position: Location: Effective Date:

Last Name: First Name: Position: Location: Effective Date:
Landolt Karilea Teacher IES 09/28/2026

Retirement

Last Name: First Name: Position: Location: Effective Date:
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Coversheet

Policy for 2nd reading and adoption

Section: VII. Consent Agenda

Item: D. Policy for 2nd reading and adoption

Purpose:

Submitted by:

Related Material: KNA Immigration Enforcement on District Property G1.docx.pdf
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Central School District 13J

Code: KNA
Adopted:

Immigration Enforcement on District Property

The'district complies with state and federal law, including Oregon Revised Statute (ORS) 180.805 and
ORS 181.826, and this policy and accompanying administrative regulations KNA-AR(1) — Interactions
withgmmigration Enforcement and KNA-AR(2) — Federal Immigration Enforcement Request Log when
responding to requests from federal immigration authorities regarding immigration enforcement.

Absenta judicially authorized subpoena, warrant or court order, district staff must not allow federal
immigration authorities access to the district’s records or facilities not open to the public for the purposes
ofgmmigration enforcement and must verify the validity of any subpoena, warrant or court order involving
immigration enforcement presented to them by federal immigration authorities to ensure it is judicially
authorized. Examples of judicial and administrative warrants and subpoenas can be found in the Oregon
Attorney General’s Model Public School Policies.' The superintendent or designee must review and
approve any response to a request involving immigration enforcement. The district will provide ongoing
trainingyto designated staff to ensure compliance with this policy.

This policy will be made available in the student handbook, the staff handbook, and on the district’s
website?.

Designation of Primary Point of Contact

The superintendent or designee is the primary point of contact for coordinating interactions with federal
immigration authorities occurring in the district “immigration liaison”. The executive director of human
resources shall serve as an alternative point of contact during the immigration liaison’s absence or
unayailability (“alternate immigration liaison”).

The immigration liaison’s responsibilities include:
1. Serving as the district’s representative during encounters with federal immigration authorities;

2.1 “Confirming when federal immigration authorities have entered school property for immigration
enforcement purposes;

3.  Ensuring federal immigration authorities engaging in enforcement activities at the district have
notice of relevant district policies: JO/IGBAB — Education Records/Records of Students with

1

https://www.doj.state.or.us/wp-content/uploads/2026/06/Attorney-Generals-Model-Public-School-Policies-in-Compliance-with-
SB-1538.pdf

2 Must be provided in culturally appropriate languages that are used to communicate effectively with parents and guardians of
students in the district, as determined by the Board. {The district is encouraged to evaluate language needs in the district in
order to effectively communicate with all parents and guardians. }

R8/26 | SL Immigration Enforcement on District Property — KNA
1-4
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Disabilities, JOA — Directory Information, JOB — Personally Identifiable Information and this
policy;

4.  Assisting staff in performing their duties in response to immigration enforcement efforts, including
ensuring compliance with all district policies and procedures related to interactions with federal
mmmigration authorities and immigration enforcement efforts;

5.1 Rewiewing and responding to requests from federal immigration authorities, in coordination with,
and under the direction of, the superintendent or designee;

6. 4 Fagilitating the district’s compliance with lawful immigration enforcement efforts in a manner that
does not unnecessarily disrupt the school environment or invade the privacy of students, staff, or
yolunteers;

7. Providing notice as required in this policy when a federal immigration authority has been confirmed
toshave entered school property for immigration enforcement.

Required Notice

When a federal immigration authority is reported to have entered school property for the purpose of
immigration enforcement the immigration liaison shall confirm whether federal immigration authorities
have entered school property for immigration enforcement and when confirmed, shall provide notice as
follows:

1.

Notice must be provided to:

a. Students who attend the school where the federal immigration authority is confirmed to be on
school property for immigration enforcement and who are in grades 6 and above;

b, Parents or guardians of students attending the school where the federal immigration authority
is confirmed to be on school property for immigration enforcement;

C. Staff of the school where the federal immigration authority is confirmed to be on school

property for immigration enforcement; and

d.  Community-based service providers that have requested to receive notice when a federal
immigration authority is confirmed to be on school property for immigration enforcement.
Community-based service providers can request to receive such notifications by contacting
superintendent or designee at the district office.

2.1 Netice must include:
a.  The general location of the federal immigration authority; and
b.  Whether classes or school operations were affected by the presence of the federal immigration
authority.
3. Notice must not disclose:
a.  Personally identifiable information;
b.  Other information that may not be legally disclosed; or
c.  Other information when the disclosure may threaten the health or safety of students or staff of
the district or is prohibited by a court order.
R8/26 | SL Immigration Enforcement on District Property — KNA

2-4
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The required notice will be provided as expediently as possible using existing methods used for providing
eleetronic communications.

Unless otherwise prohibited by law or court order, the district will make reasonable efforts to provide
notice to a student, or to the parent of guardian of a student, when the district has provided information
related toithe student to a federal immigration authority.

Confidentiality of School Records
Except when required by a judicially authorized warrant, subpoena, or order, Oregon law prohibits the

distfict from disclosing protected information to federal immigration authorities for the purpose of
enforcing federal immigration laws. Protected information includes information relating to a person’s:

1. Address;
2. mWerkplace or hours of work;

3. School or school hours;

4.  Contact information, including telephone number, electronic mail address or social media account
mformation;
5.8 Known associates or relatives; and

6.  Date, time or location of the person’s hearings, proceedings or appointments with a public body that
are not matters of public record.

Orcgon law also prohibits sharing any of the above information about a person’s relatives or known
associates with federal authorities for immigration enforcement purposes.

Oregon law generally prohibits the district from sharing or disclosing citizenship or immigration status or
country-of birth information® that the district collects, unless one of the following exceptions applies:

1.1 #The disclosure is required by state or federal law (other than federal immigration law);

2. The disclosure is required by a judicially authorized warrant, order, or subpoena;

3. The information being shared with a person concerns only that person or their dependents; or
4. The information is aggregated and not personally identifiable.

In addition to the prohibitions described above, federal and state laws make records and information
related to students confidential and permit disclosure only in limited circumstances. The district’s policies
with respect to student records can be found in Board policies JO/IGBAB — Education Records/Records of

3 Citizenship or immigration status or country of birth information is any information concerning:
1. Where a person was born; or
2. Whether a person is a citizen of the United States; or
3. Whether a person has lawful authority to be present in the United States.

R8/26 | SL Immigration Enforcement on District Property — KNA
3-4
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St with Disabilities, JOA — Directory Information and JOB — Personally Identifiable Information. To
e mpliance with applicable federal and state law, the district’s staff shall not disclose any school
records or information to federal immigration authorities except as provided in these policies.

Staff must also maintain the confidentiality of school records and other information about students, staff,
a teers when communicating with other students, parents, or community members about

i on enforcement activities involving students, staff, or volunteers of the district or occurring on
distric perty. Staff should direct anyone with questions about immigration enforcement activities
occurring on district property to the immigration liaison.

Tr,
T t will provide the immigration liaison and alternate immigration liaison with training as follows:

The training must include information on the requirements of House Bill 4079 (2026), any
licable model policies published by the Attorney General, and this policy; and

1
2.

®OLICY

Legal Reference(s):

) 10 ORS 181.826
@) 05 OAR 581-021-0371
Fam ducational Rights and Privacy Act of 1974, 20 U.S.C. § 1232¢g (2012); Family Educational Rights and Privacy, 34

C.F.R. Part 99 (2017).

Or orney General’s K12 School Model Policy
Se 1538 (2026).

Se 1594 (2026).

H ilh4079 (2026).

e training must be provided at the time of designation and at least once every two years thereafter.

R8/26 | SL Immigration Enforcement on District Property — KNA
4-4
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Coversheet

Board-Superintendent Agreement

Section: VIII. Business Agenda

Item: A. Board-Superintendent Agreement

Purpose:

Submitted by:

Related Material: Board and Superintendent Working Agreement_Draft_2026-27.docx.pdf
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BOARD AND SUPERINTENDENT WORKING AGREEMENTS
2026 - 27 School Year

Purpose:

The Board of Directors is the educational policy making body for Central School District 13J. To effectively meet
the District's challenges, the School Board and Superintendent must function together as a leadership team. To
ensure unity among team members, effective group agreements must be in place. The following are the group
agreements for the Board and Superintendent.

The Role of the Board:

1. Set the long-term direction of the District through the mission, vision, goals, accountability, and
priorities developed within the strategic plan.

2. Focus on policy making, planning, and evaluation, rather than day-to-day operations.

3. Be accountable for the financial stewardship of the District, including aligning resources with goals and
priorities, setting expectations, and monitoring progress.

4. Be an advocate for public education in the District, region and state level by speaking up for, and on
behalf of public education whenever required.

Our Values:

1. Make decisions as a whole Board only at properly called meetings.

2. Recognize that individual members have no authority to take individual action in policy or District and
school administrative matters.

3. Support decisions of the majority after honoring the right of individual members to express opposing
viewpoints and vote their convictions.

5. Recognize and respect the Superintendent's responsibility to manage the School District and to direct
employees in District and school matters.

6. Carefully consider all issues brought to you by individuals and special interests. Actively solicit input
and listen to all perspectives.

7. Operate as representatives and make decisions in the best interest of the whole District.

8. Value the role we play in the community and represent the District, when possible, by attending school
and community functions.

Our Agreements Regarding Meetings:
1. Attend regularly scheduled Board meetings unless prevented by sickness or an unavoidable cause.
2. Respect the scheduled starting and ending times for meetings.
3. Maintain awareness of district activities by reading the weekly “Central School District 13) Board of
Directors Friday Reports.”
4. Prepare for Board meetings by reading materials ahead of the meeting and asking questions that you
have of the Superintendent or Board leadership prior to the day of the meeting if possible.
5. Avoid making new agenda proposals on the night that the Board is scheduled to meet.
6. Communicate concerns or questions to Board leadership and the Superintendent prior to a public
meeting. Try to avoid surprises during a meeting.
7. Cast avote on all matters except when a conflict of interest arises.
Respect the confidentiality requirement of Board meeting Executive Sessions.
9. Follow the “Board Planning Meeting Agenda” to communicate requests for Board meeting agenda
items.
10. Cooperate in scheduling special meetings and/or work sessions for planning and training purposes.
11. Be succinct during meetings and keep comments relevant to agenda topic.
12. Limit the use of phones and electronic communication during meetings to avoid distraction.

o
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Board and Superintendent Communication Agreements:

1.

10.

Communicate openly and honestly with the Superintendent when a question arises, or a concern is
voiced by a staff member, student, parent(s)/legal guardian(s) or community member(s).
Communicate directly with the Superintendent, Board Chair, and/or Vice Chair prior to meetings of the
Board to address questions and/or concerns about agenda items.

Communicate one-on-one, when an individual concern arises, with the Superintendent or other Board
Members as appropriate.

Respect differences and believe in the positive intent of others.

Focus on the situation, issue, or behavior, not the person.

When a Board member receives an informal complaint, listen carefully and empathetically. Direct the
person to solve the problem at the lowest level.

Formal complaints from the community will follow the Central School District 13J Public Complaint
Procedure.

When the Board as a whole receives communication from the community, the chair will respond or will
delegate that responsibility to another Board member. All Board members will be copied on the
response.

Responses to community communications should occur within three (3) school days of receipt of the
communication. The chair will delegate if they are unable to meet this timeframe.

When an individual Board member receives communication from the community, that Board member
may respond to the community member to acknowledge receipt of the communication and offer
suggestions. The Board chair and Superintendent should typically be copied on the response.

Board’s Role in Annual Planning and Evaluation:

1.
2.
3.
4.

Set priorities as a Board for Board professional development annually.

Participate in annual self-assessment of the Board's performance.

Participate in establishing annual expectations and goals for the Superintendent.
Objectively evaluate the Superintendent's performance and provide appropriate feedback.

Role of the Chair:

1.

Recognize the role of the Chair to speak for, and about the Board and to describe the Board's process
and positions.

Recognize the role of the Chair to convene meetings, develop the agenda with the Superintendent and
execute documents as appropriate.

Board's Expectations of the Superintendent:

1.
2.

Nousw

o

Work as a team with Board Members; treat all Board Members professionally.
Respect and acknowledge the Board's role in setting policy and overseeing the performance of the
Superintendent.
Work with the Board to establish a clear vision and strategic plan for the School District.
Prepare preliminary goals annually for the Board's considerations.
Provide data to the Board Members so that data driven decisions can be made.
Possess a working knowledge of all legal and local policies.
Inform the Board of all critical information including relevant trends, anticipated adverse media
coverage or critical external or internal change.
Distribute appropriate information to all Board Members.
Communicate with Board Members promptly and effectively.
a) Return voice mails of Board Members within 24 hours
b) Answer emails of Board Members within two to three days of receipt.
c) Any emergency type of communication will be done by phone, text and/or email depending on
the situation.
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10.
11.
12.
13.
14.

15.
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Distribute the Board agenda two Fridays prior to the regularly scheduled Board meetings, except when
major holidays fall on Friday.

Communicate to individual Board Members if a problem or issue is observed developing with an
individual Board member.

Conduct a self-assessment prior to the Board's evaluation of the Superintendent's job performance.
Represent the School District by being visible in the community.

Provide follow-up information to Board Members on concerns and issues they have referred to the
Superintendent - close the communication loop.

If a request for information is sent from a Board member to the Superintendent, the Superintendent
will respond to all Board Members with the information.

Superintendent’s Expectations of the Board:

1.

vk wnN

12.
13.
14.
15.
16.

Recognition of the Superintendent as the educational leader of the School District.

Share in the success and failures of the school system with the Superintendent.

Assist in gaining the acceptance and support in the community.

Abide by its own rules, policies and code of ethical conduct.

Willingness, within budget constraints, to provide the Superintendent with adequate staff and clerical
assistance.

Willingness to acknowledge and follow the chain of command of the School District.

Respect the confidentiality requirement of Board meeting Executive Sessions.

Avoidance of seeking personal privilege.

A willingness to participate in professional development activities at the local, state and national level.

. Make an effort to foster unity, harmony and open communications within the Board.
. An understanding of the relative or complementary role of the Superintendent and Board in policy

making.

Careful consideration of each recommendation made by the Superintendent.
Insistence on all available facts and data before making a decision.

Willingness to study and evaluate educational issues affecting the School District.
Practice of avoiding surprise items at Board meetings.

Integrity of the highest order.

Jennifer Kubista, Superintendent Date Susan Graham, Board of Director Chair Date

Irene Oliveros-Vega, Board of Director Vice Chair Date Jann Jobe, Board of Director Date

Melanie Landon-Hays, Board of Director Date Byron Shinkle, Board of Director Date

Marc Senyk, Board of Director Date Andra Van Heeswyk, Board of Director Date
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