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Compass Rose Public Schools

September Board Meeting Day 1

Board Retreat

Published on December 2, 2022 at 1:13 PM CST

Date and Time

Friday September 23, 2022 at 10:30 AM CDT

Location
Compass Rose Destiny

14031 N. FM 973
Manor, TX 78653

Agenda

l. Opening ltems

A. Record Attendance
B. Call the Meeting to Order

Il. Consent Agenda
A. Approve Minutes from August 26, 2022

lll. Program Highlight

A. New Board Member Introductions

Ms. Krystal Grimes (in-person)
Mr. Desi Martinez (virtual)

B. Building Tour & Classroom Observations

C. Lunch & Guest Speakers
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Learn about CR Destiny’s unique strengths and areas for

growth from team members

IV. Finance & Facilities

A. Financial Statements

V. Academic & Talent

A. Academic Accountability & Program Shifts

» 2023 Accountability Updates

*» 2022-2023 Program Shifts

» 2022-2023 Goals & Priorities
» HB3 Board Goals Progress Monitoring

B. 22-23 TEKS Allotment and Certification

VI. Governance

A. Board Policies

Board Policies folder (public portal)

B. Board Self-Assessment Review

» Assessment Results
» Subcommittee Discussion

» Board Goal + Subcommittee Goal

* Priority Areas

VII. Closing Items
A. Adjourn Meeting
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https://app2.boardontrack.com/org/8F3G6R/category/show/31666
https://docs.google.com/document/d/1juPpsblbWhtzCgvUk0-vseNocSPE9Tfmg7yeV4zvKgA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/10SjZOf7Md4T89tA3BdpIcGw7W9biGr5O/edit?usp=sharing&ouid=108661459965523462122&rtpof=true&sd=true
https://docs.google.com/document/d/16D9poabxVXrRBaOhbmILWLtJz3OMit2hgsZu5OD7Cw4/edit?usp=sharing

