Griffin School District #324

Griffin School Board Meeting

Date and Time
Wednesday September 23, 2026 at 6:00 PM PDT

Location

Griffin School District - Cafeteria
6530 33rd Avenue NW
Olympia, WA 98502

Board Meeting Zoom Link

Agenda
Purpose
l. Opening Items
A. Record Attendance
B. Call the Meeting to Order Vote

Pledge of Allegiance
Approval of Meeting Agenda

C. Board Recognition of Students, Staff or Community Members

Cassie Jenson: 2nd Grade Teacher, Volleyball and Basketball Coach

Il PUBLIC COMMENT
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https://zoom.us/j/5026912208?omn=97164525671

Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

Purpose Presenter

A. Comments from the Public FYI

Griffin School Board Meeting Public Comment Sign Up (Google Form)

CONSENT AGENDA
A. Approval of Board Meeting Minutes - August 25, 2026 Approve
Minutes

B. Approval of Board Study Session Minutes - September 9, Approve
2026 Minutes

C. Approval of Payroll & Warrants Vote

D. Approval of the Enrollment Report FYI

E. Approval of the Personnel Report Vote

F. Review of Public Records Requests FYI

G. Approval of All Consent Agenda ltems Vote

NEW BUSINESS

A. Reschedule Board Meeting on November 18, 2026 Vote

Vote to reschedule the November regular Board meeting to Tuesday, November 17, 2026.

B. Technology Updates FYI Kyle Nixon

C. Strategic Plan Progress Report FYI Kirsten Rue,
Rebekah Keiser,
Erin Hagen

D. Board Priorities for WSSDA Discuss Emma Rose

GSD Board priorities for WSSDA for the next Legislative session.
WSSDA Positions Catalog

OLD BUSINESS

A. School Improvement Plan (SIP) 2026-2027 Vote
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https://docs.google.com/forms/d/e/1FAIpQLSdOsZtRR-zGiAsjkV-wHIgQiEc1cbX1zjtZh81EMs40TmD4vg/viewform?usp=header
https://wssda.org/advocacy/wssda-positions/positions-catalog/

VL.

VILI.

VIIL.

XI.

XIL.

Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

B. Superintendent's Goals for the 2026-27 School Year

POLICY CONSENT AGENDA

A. Action to Adopt, Update, Review and/or Rescind Board
Policies

POLICY - NEW

A. 2100 Educational Opportunities for Students with a Parent in

the Military

POLICY - UPDATES

A. 2000 Student Learning Goals

B. 2004 Performance Improvement Goals
C. 2005 School Improvement Plans

D. 2025 Copyright Compliance

E. 2090 Program Evaluation

F. 2126 HIV-Aids Prevention Education

POLICY - REVIEW

A. 2029 Animals as Part of the Instructional Program

POLICY - REMOVAL

A. 2101 Instruction in Basic Skills & Work Skills

DISTRICT REPORTS

A. Superintendent's Report

B. Business Manager's Report

Closing Items
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Vote
Vote
Vote
Vote

Vote

Vote

Vote

FYI

FYI

Presenter

Kirsten Rue

Kyler Mower
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Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

Purpose Presenter

For the Good of the Order Discuss

Adjourn Meeting

"Where students thrive, feel valued, and shape a better world."
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Coversheet

Approval of Board Meeting Minutes - August 25, 2026

Section:

Item:

Purpose:
Submitted by:
Related Material:

[1l. CONSENT AGENDA
A. Approval of Board Meeting Minutes - August 25, 2026
Approve Minutes

Minutes for Board Meeting on August 26, 2026
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Griffin School District #324

Minutes

Board Meeting

Date and Time
Wednesday August 26, 2026 at 6:00 PM

Location
Griffin Cafeteria

Attend via Zoom

Board Meeting Zoom Link

Directors Present
Blair Baker, Emma Rose, Julie Osterberg, Tesa Frevert

Directors Absent
Trish Hefton

Guests Present
Allison Adair, Jennifer Tomlin, Karen Lett, Kirsten Rue, Kyler Mower, Member of community
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
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Griffin ScBoiffiDBbhctol ERdtri G #Bi24ScBoat Bbieetig et utdgended Wedap flaySEp6 2026 23,2026 M 6:00 PM

Julie Osterberg called a meeting of the board of directors of Griffin School District #324 to
order on Wednesday Aug 26, 2026 at 6:00 PM.

Il. Public Comment

A. Comments from the Public
Vice Chair Osterberg called for public comments from the audience. Hearing no public
comments, the Board moved to the next agenda item.

lll. CONSENT AGENDA

A. Approval of Board Meeting Minutes - July 22, 2026
Blair Baker made a motion to approve the minutes from Griffin School Board Meeting on
07-22-26.
Emma Rose seconded the motion.
The board VOTED to approve the motion.

B. Approval of Board Study Session Minutes - August 12, 2026
Blair Baker made a motion to approve the minutes from Griffin School Board Study
Session on 08-12-26.
Emma Rose seconded the motion.
The board VOTED to approve the motion.

C. Approval of Payroll & Warrants

D. Approval of the Enroliment Report

E. Approval of the Personnel Report

F. Review of Public Records Requests

G. Approval of All Consent Agenda Items

Blair Baker made a motion to approve all items in the Consent Agenda.
Emma Rose seconded the motion.
The board VOTED to approve the motion.

IV. NEW BUSINESS

A.

Griffin Education Association Collective Bargaining Agreement 2026-2027

The Board reviewed the tentative collective bargaining agreement reached with the Griffin
Education Association (GEA), which was ratified by the GEA membership on August 25,
2026.
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» Contract Highlights: One-year contract incorporating IPD + 1%.

* Recognition & Thanks: Appreciation was extended to Jennifer Tomlin (GEA
Bargaining Lead), Elizabeth Collins (UniServ), Justin Poland, Johanna Dowler, and
Allison Adair for organizing the contract structure and tracking tentative
agreements during negotiations.

Blair Baker made a motion to approve the Griffin Education Association Collective
Bargaining Agreement for 2026-2027.

Tesa Frevert seconded the motion.

The board VOTED to approve the motion.

V. POLICY - UPDATES

A. 2340 Religious Related Activities and Practices

Emma Rose made a motion to approve the update to Policy 2340.
Blair Baker seconded the motion.
The board VOTED to approve the motion.

B. 5281 Disciplinary Action and Discharge

Emma Rose made a motion to approve the update to Policy 5281.
Blair Baker seconded the motion.
The board VOTED to approve the motion.

C. 5400 Personnel Leaves

Tesa Frevert made a motion to approve the update to Policy 5400.
Emma Rose seconded the motion.
The board VOTED to approve the motion.

D. 5401 Sick Leave

Blair Baker made a motion to approve the update to Policy 5401.
Emma Rose seconded the motion.
The board VOTED to approve the motion.

E. 5403 Emergency & Discretionary Leaves
Tesa Frevert made a motion to approve the update to Policy 5403.
Emma Rose seconded the motion.
The board VOTED to approve the motion.

F. 5404 Family, Medical & Maternity Leave

Tesa Frevert made a motion to approve the update to Policy 5404.
Emma Rose seconded the motion.
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The board VOTED to approve the motion.

G. 5407 Military Leave

Emma Rose made a motion to approve the update to Policy 5407.
Blair Baker seconded the motion.
The board VOTED to approve the motion.

H. 6530 Insurance

Emma Rose made a motion to approve the update to Policy 6530.
Blair Baker seconded the motion.
The board VOTED to approve the motion.

VI. POLICY - REMOVAL

A. 5402 Maternity Leave

Blair Baker made a motion to remove Policy 5402.
Emma Rose seconded the motion.
The board VOTED to approve the motion.

B. 5405 Emergency Leave

Tesa Frevert made a motion to remove Policy 5405.
Emma Rose seconded the motion.
The board VOTED to approve the motion.

VII. DISTRICT REPORTS

A. Superintendent's Report

Community & Equity Engagement: The District received outreach from the Thurston
County League of Women Voters and the Thurston County NAACP leadership to discuss
equity initiatives and racial/ethnic gap reduction. Meeting options (September 14 or 28 or
October 12, 19 or 26 at 3:30 PM) will be coordinated, with interested Board members,
administrators, and teacher leaders attending. Directors Tesa, Julie, Blair and Emma are
all available to meetings proposed.

Professional Development Days: Concluded Day 2 of staff professional development.
Jenelle Hutnik and Erin Hagen led Crisis Prevention Institute (CPI) verbal de-escalation

training for certificated and classified staff to support classroom behavioral management.

B. Business Manager's Report

Business Manager Kyler Mower presented the latest district budget report.
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Financial Overview & Ending Fund Balance: Reviewed General Fund balance, revenues,
and expenditures. Verified that payroll and accounts payable have been processed; the
District will not require a budget extension this year and will expend less than authorized.

Fund Buckets: General Fund has 10% remaining apportionment expected in August.
Capital Projects, Debt Service, and ASB are tracking as expected. Transportation Vehicle
Fund depreciation is expected at the end of August.

Director Rose asked for clarification and examples of what typically falls under Program
70 & 80 (Other Instructional Programs & Community Services), noting that significant
funds had been budgeted relative to actual spending.

Mr. Mower explained that he was still familiarizing himself with Griffin's specific
instructional programs, but noted that a typical example of an "Other Instructional
Program" would be an ROTC program—a distinct instructional offering provided by a
district that relies on a separate funding source rather than general state funding. He
noted that budget allocations for these programs in the upcoming 2026—2027 budget
have been adjusted down to align with historical actuals.

Board members asked for an update on current enrollment figures and attendance
numbers heading into the new school year.

Kyler Mower explained that projected enroliment is currently at 525 students (excluding
TK), which is approximately 20 students above budget projections (504). Transfers are
currently capped in 2nd and 3rd grades (where a split class is maintained) and nearing
capacity in 6th grade.

Director Baker inquired how split classes are managed from both an instructional and
financial perspective.

Superintendent Rue explained that the District carefully evaluates whether adding more
students would necessitate hiring another teacher (e.g., adding separate full-time 2nd
and 3rd-grade teachers). Because student numbers are currently in the middle range, a
split class remains balanced and cost-effective.

VIIl. Closing Items

A. For the Good of the Order

The Board reviewed upcoming business, noting that the draft application for the
upcoming conference presentation is currently being finalized prior to the September 8
deadline. Additionally, the selection and interview process for Student Board
Representatives will run in the fall, with the goal of finalizing appointments by November.
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Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:29 PM.

Respectfully Submitted,
Julie Osterberg

"Where students thrive, feel valued, and shape a better world."
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Coversheet

Approval of Board Study Session Minutes - September 9, 2026

Section:

Item:

Purpose:
Submitted by:
Related Material:

[ll. CONSENT AGENDA
B. Approval of Board Study Session Minutes - September 9, 2026
Approve Minutes

Minutes for Griffin School Board Study Session on September 9, 2026
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Griffin School District #324

Minutes

Griffin School Board Study Session

Date and Time
Wednesday September 9, 2026 at 6:00 PM

Location

Griffin School District - Library
6530 33rd Avenue NW
Olympia, WA 98502

Zoom Link

Directors Present
Blair Baker, Emma Rose, Julie Osterberg, Tesa Frevert, Trish Hefton

Directors Absent
None

Guests Present

Allison Adair, Erin Hagen, Kirsten Rue, Kyler Mower, Rebekah Keiser

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
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Trish Hefton called a meeting of the board of directors of Griffin School District #324 to
order on Wednesday Sep 9, 2026 at 6:00 PM.

C. Pledge of Allegiance

D. Approval of Agenda

Blair Baker made a motion to Approve the Agenda.
Tesa Frevert seconded the motion.
The board VOTED to approve the motion.

Il. New Business

A. School Improvement Plan (SIP)

Superintendent Rue presented the draft School Improvement Plan (SIP) for the 2026—
2027 school year, outlining goals focused on literacy, attendance, and behavioral support
systems.

Literacy Initiatives: The district aims to increase overall iReady spring reading
proficiency from 63% to 68% by Spring 2027, while reducing the number of third-grade
students requiring Tier 2 reading support from 44 to 20. Tier 2 interventions have been
standardized across grade levels using UFLI for Grades K—2 and Reading REV for
Grades 3-5. Professional development will be supported through three whole-staff
Science of Reading sessions conducted in partnership with the Educational Service
District (ESD), along with internal coaching led by Literacy Specialist Tanisha Smith.

Attendance & Tribal Data Alignment: To support Washington School Improvement
Framework (WSIF) metrics, the district is working to raise attendance rates. State data
currently reflects 12 American Indian/Alaska Native students, whereas internal records
identify over 40 students affiliated with the Squaxin Island Tribe. The district is partnering
with the tribe to establish a FERPA agreement and internal tracking protocols to measure
Native student attendance accurately. Additional attendance strategies include targeted
seasonal attendance drives, tracking via Homeroom software, and family outreach
through ParentSquare and a dedicated Tribal Advocate.

Behavior Systems: Building on last year's increase in Tiered Fidelity Inventory (TFI)
scores from 30% to 67%, the district aims to reach an 80% implementation score for Tier
1 behavior systems. Administrators Erin and Janelle Hutnick trained staff in Crisis
Prevention Institute (CPI) de-escalation protocols to shift discipline toward proactive
management and reflection. The Grizzly Compass Crew will also reframe campus
expectations into student-friendly, aspirational behavioral values.

Funding & Approval: Section 9 of the SIP maps specific grant and district funding
streams to planned strategies. Based on board feedback, administrative staff will
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complete narrative rationales for target student groups prior to the formal board vote in
two weeks.

B. Student Performance Review from 2025-26

The board reviewed preliminary state assessment data and WSIF performance trends
presented as a template for future annual updates.

Attendance Trends: Overall regular attendance improved to 81.35% during the 2025—
2026 school year, recovering from a low of 69.82% in 2021-2022, with a target goal of
84% set for the current year. Data highlighted that 83.7% of students with disabilities
maintained regular attendance last year.

Preliminary Assessment Scores: Preliminary 2025-2026 state assessment results
showed 65% proficiency in ELA (88% scoring Levels 2-4), 57% proficiency in Math (82%
scoring Levels 2—4), and 67% proficiency in Science (89% scoring Levels 2—4). Formal
student growth percentiles will be provided once released by OSPI.

WSIF Multi-Year Metrics: Multi-year WSIF data showed upward trends across
subcategories, particularly for students with disabilities, whose academic growth score
increased from 1.5 to 7.0 over the recent evaluation cycle.

C. Superintendent's Goals for 2026-27

Superintendent Rue presented a first reading of the draft 2026—2027 Superintendent
Goals, organized into three key operational areas:

Goal 1 (Community Engagement): Build proactive communication by establishing
parent and long-range facilities advisory groups, hosting Community Cafes, delivering the
annual State of the District address, recognizing community volunteers quarterly, and
expanding ParentSquare integration.

Goal 2 (Student Support Systems): Develop sustainable trauma-informed de-
escalation protocols, implement multi-tiered behavioral support frameworks, and monitor
systems using the PBIS TFI.

Goal 3 (Board Governance): Support board professional development, schedule
individual director meetings, review board-superintendent operating agreements, and

address governance knowledge gaps identified in the board self-assessment.

Board discussion centered on defining clear evidence metrics for systems-based goals
and incorporating ongoing public education regarding state budget realities.

D. Board Commitments for 2026-27
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Building on the recent board retreat and self-evaluation, directors discussed establishing
formal board development goals to strengthen governance, legislative advocacy, and role
clarity:

Individual Role Definitions: Directors agreed to meet with Superintendent Kirsten to
establish 1-2 annual priorities tailored to their specific leadership roles (e.g., Tribal
Liaison, Community Outreach Liaison, Legislative Representative).

Governance Knowledge Gaps: The board will systematically review and address
identified governance knowledge gaps ("don't-knows") during regular study sessions, with
individual directors taking ownership of research and brief presentations.

Strategic Alignment: Directors emphasized nesting board commitments, superintendent
goals, the strategic plan, and the SIP into a cohesive framework to simplify long-term
planning and future board onboarding.

E. Griffin School Board Student Representative Application

Superintendent Kirsten presented a draft application and operational outline for
establishing 7th and 8th-grade Student Board Representatives:

Structure & Selection: Up to two student representatives will be selected following an
application and interview process in October, with onboarding targeted for November
2026.

Meeting Participation: Student reps will attend monthly study sessions to engage in
discussions and provide student voice. To accommodate middle school schedules and
avoid confusion regarding non-voting status during formal action items, attendance at
regular business meetings will be optional or ceremonial.

Onboarding & Governance: Administration will develop an onboarding program
covering public records laws, meeting expectations, and appropriate conduct. The board
plans to host a ceremonial swearing-in at a formal business meeting and schedule
informal get-to-know-you sessions before study sessions.

lll. New Policy

A. 2100 Educational Opportunities for Students with a Parent in the Military

Introduced to align district policy with the Interstate Compact on Educational Opportunity
for Military Children. The policy removes enroliment barriers, accommodates paperwork
delays, and provides instructional flexibility for military-connected families. Text will be
adjusted to reflect the district's K-8 structure.

IV. Policy Updates
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A. 2000 Student Learning Goals

Reviewed updated state language defining basic education program requirements.

B. 2004 Performance Improvement Goals

Discussion focused on state statutory requirements, including assessment goals,
required press releases for local media, and the overlap in reporting requirements
between both policies. Directors and administration discussed how goals across the
Strategic Plan, SIP, and Superintendent Goals nest together and satisy policy reporting
metrics. Administration will review legal language to establish operational compliance
tasks and clarify reporting schedules for small district operations.

C. 2025 Copyright Compliance

Reviewed minor language updates clarifying copyright guidelines for instructional staff.

D. 2090 Program Evaluation
Updated language regarding this policy.

E. 2126 HIV-Aids Prevention Education

Reviewed statutory requirements regarding curriculum presentation options.
Administration discussed fulfilling state rules—which require offering an evening or
weekend presentation option—by providing online recorded curriculum summaries
alongside direct parent communications.

V. Policy Review

A. 2005 School Improvement Plans
Reviewed state submission requirements. The board agreed to update the plan
submission deadline from June 30 to October 31 to better align with OSPI template
availability and state reporting timelines.

B. 2029 Animals as Part of the Instructional Program
Reviewed discretionary policy guidelines governing animals brought onto campus for
educational purposes.

VI. Policy Removal

A. 2101 Instruction in Basic Skills & Work Skills

Board reviewed the removal of Policy 2101, noting that its contents are outdated and fully
addressed through other active 2000-series policies and state learning standards.
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VII. Superintendent Updates

A. Superintendent Kirsten Rue

WSSDA Conference & Schedule Shift: Board members were requested to finalize
registration details with district staff for the upcoming WSSDA conference. The board
noted a date change for the November board meeting, moving it from Wednesday,
November 18, to Tuesday, November 17, 2026.

Paperless Meeting Preferences: Administration noted that meeting materials can be
accessed digitally via direct links on the online agenda, and board members may request

digital-only packets to reduce paper usage.

School Year Launch: Superintendent Rue commended the administrative team and staff
for a smooth and positive start to the 2026—-2027 school year.

Budget Extension Update: Staff reported that the state budget extension process opens
in October, with formal budget updates scheduled for presentation at either the October
or November board meeting.

VIIl. Closing Items

A. For the Good of the Order

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:16 PM.

Respectfully Submitted,
Trish Hefton

"Where students thrive, feel valued, and shape a better world."
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approval of Payroll & Warrants

[ll. CONSENT AGENDA
C. Approval of Payroll & Warrants
Vote

Sept 2026 Payroll Voucher Register.xls.pdf
Sept 2026 AP Voucher Register.pdf
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GRIFFIN SCHOOL DISTRICT NO. 324

General Fund Payroll Voucher Register Certification

Board Date: September 23, 2026

Payrments have been audited and certified by the Auditing Officer as required by RCW 42.24.080, and those
expense reimbursement claims certified as required by RCW 42.24.090. Those payments have been recorded
on a listing which has been made available to the board.

As of September 23, 2026, the Board, by a vote, does approve for payment those
checks (warrants and direct deposits) included in the following list and further described as follows:

THURSTON COUNTY TREASURER - GF Warrants Outstanding and Direct Deposits

in the total amount of: $ 810,652.59
CHECK CHECK NUMBER CHECK
DATE FROM TO AMOUNT
September 23, 2026 75101367 75101367 5,140.44
September 23, 2026 9000002924 9000002996 402,162.17
September 23, 2026 75019557 75019567 151,626.30
September 23, 2026 202300069 202300070 251,723.68

Total $ 810,652.59

Board Member:

Board Member:

Board Member:

Board Member:

Board Member:

Secretary:
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GRIFFIN SCHOOL DISTRICT NO. 324

Accounts Payable Voucher Register Certification

Board Date: September 23, 2026

Payments have been audited and certified by the Auditing Officer as required by RCW 42.24.080, and those
expense reimbursement claims certified as required by RCW 42.24.090. Those payments have been recorded
on this listing which has been made available to the board.

As of SEPTMEBER 23, 2026 the Board, by a vote, does approve for payment those
checks (warrants) included in the following list and further described as follows:

THURSTON COUNTY TREASURER - Warrants Outstanding
in the total amount of: $ 1,138,035.02

CHECK CHECK NUMBER CHECK
DATE FROM TO AMOUNT FUND DESCRIPTION
September 23, 2026 75019568 75019615 285,817.43  General Fund
September 23, 2026 75040507 75040513 851,486.56  Capital Projects Fund
September 23, 2026 75020960 75020960 731.03  Associated Student Body

$1,138,035.02

Board Member:

Board Member:

Board Member:

Board Member:

Board Member:

Secretary:
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Coversheet

Approval of the Enrollment Report

Section: [ll. CONSENT AGENDA

Item: D. Approval of the Enroliment Report
Purpose: FYI

Submitted by:

Related Material: Enrolliment Griffin September 2026.pdf
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Griffin School District #324 -

Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

School Year Report Run Date Resident District Name

2026-2027 09/14/2026 GRIFFIN SCHOOL DISTRICT

Grade Level Headcount of Individual Students K-12 Full-time Equivalent (FTE) Students K-12
Kindergarten 53 53
First Grade 56 56
Second Grade 57 56.5
Third Grade 58 58
Fourth Grade 52 52
Fifth Grade 66 66
Sixth Grade 64 63.15
Seventh Grade 56 56
Eighth Grade 72 71.85
Total 534 532.5

Total Transition to Kindergarten Students

20
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approval of the Personnel Report

[ll. CONSENT AGENDA
E. Approval of the Personnel Report
Vote

Personnel Report September 2026.pdf
Personnel Report, Certificated 2026-27.pdf

Powered by BoardOnTrack

2406110



Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

GRIFFIN SCHOOL DISTRICT #324
6530 33rd Avenue NW, Olympia, Washington 98502
(360) 866-2515
www.griffinschool.us

Personnel Report
September 23rd, 2026 School Board Meeting
Prepared by Kyler Mower

Employment:

e No Report

Out of Endorsement:

e No Report

Leave of Absence:

e No Report

Extra-Curricular:

Approval of Contract, Jason Pipkin, Cross Country Coach, effective September 1st, 2026
Approval of Contract, Griselda Kelly, Cross Country Coach, effective September 1st, 2026
Approval of Contract, Megan DeLong, MS Volleyball Coach, effective September 1st, 2026
Approval of Contract, Cassie Jenson, MS Volleyball Coach, effective September 1st, 2026

Resignation/Termination/Provisional:

e No Report

Retirement:

e No Report

Other:

e 2026-2027 Certificated Base Salaries, see attached list
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Employee

Alviar, James Arthur
Anderson, Jenna

Brown, Anneka N

Clark, Sherrie A

Conley, Grace A
Daugherty, Alexandra Irene
Ehresmann, Frank Joseph
Evans, Kayleen Renee
Finn, Sean C

Fleming, Eric M

Hardy, Elizabeth Chatherine
Hutnik, Jenelle

Jenson, Cassie G

Jirsa, Jennifer Jill

Kelly, Griselda Paola
McGregor, Camille Jeanne
Morgan, Amy Eko
Qestreich, Justine E Schnell
Palmer, Craig Andrew
Palmer, Jennifer E

Phillips, Johanna Kay
Pipkin, Carrie L

Pipkin, Jason

Poland, Justin R

Poland, Michelle L
Potkonjak, Wendy

Reid, Joshua L

Sagerser, Scott D

Schreck, Sarina G

Smith, Tanisha Ann

St Louis, Rickie A
Stottlemyre, Suzanne Elizabeth
Tanaka, Aisha R
Thompson, Elizabeth Mary
Toepke, Heide Lee

Tomlin, Jennifer Marie

Position Type Coddssignment Total Pay

Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific
Certific

$ 132,170.81
$ 103,491.22
$ 97,294.90
$ 103,960.53
$ 86,839.59
$ 89,698.95
$ 132,170.81
$ 103,491.22
$ 132,170.81
$ 99,371.05
$ 122,545.33
$ 132,170.81
$ 86,839.59
$ 132,170.81
$ 84,359.41
$ 94,393.07
$ 132,170.81
$ 132,170.81
$ 14,213.51
$ 124,675.35
$ 132,170.81
$ 129,579.77
$ 132,170.81
$ 132,170.81
$ 107,101.68
$ 132,170.81
$ 51,980.27
$ 118,822.98
$ 71,067.53
$ 112,018.54
$ 96,797.62
$ 132,170.81
$ 87,232.24
$ 94,393.07
$ 132,170.81
$ 132,170.81

Start Date

09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
09/02/2026
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End Date

06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
06/15/2027
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Coversheet

Review of Public Records Requests

Section: [ll. CONSENT AGENDA

Item: F. Review of Public Records Requests

Purpose: FYI

Submitted by:

Related Material: PUBLIC RECORDS REQUEST LOG - September 2026.pdf
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PUBLIC RECORDS REQUEST LOG

2026-2027

PUBLIC RECORDS LOG 2026-27

Date Request Retention
PRRQ LOG # |Date Received |Requester |Original Request Records Produced Closed Schedule |Email
information on inter-district acceptance policies. de-identified data for SY 2025-2026 and SY 2026-2027 | plicy 3141 Non-Resident Students
How many Squaxin Choice Transfers were submitted to Griffin? Squaxin Choice Transfer Letter
Of those, how many were asked to have a conditional choice transfer meeting prior to the school year?
How many choice-transfer Squaxin families were declined enroliment or otherwise had their enrollment
rescinded by the district for those years?
Mandy Of the total choice transfer requests that Griffin received, how many were Squaxin; and of the total choice
26-21-PRRQ-1 {9/2/2026 Paradise transfer requests received and declined - how many were Squaxin? Choice Transfer Letter 9/8/2026 mparadise@squaxin.us
Vincent
Mutolo, Argo | Electronic records of all purchase orders issued by Griffin School District from 2021-09-04100:00:00.000
26-21-PRRQ-2 {9/21/2026 Agent 1 through 2026-09-04100:00:00.000Z. 2022-2026 PO's (Secure upload link) 9/21/2026 vincent@argorecordsdesk.com
9/21/2026 1
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Coversheet

School Improvement Plan (SIP) 2026-2027

Section: V. OLD BUSINESS

Item: A. School Improvement Plan (SIP) 2026-2027

Purpose: Vote

Submitted by:

Related Material: 2026-2027 Griffin-consolidated-school-improvement-plan.pdf
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Consolidated School Improvement Plan 2026-27

Title | Part A, Schoolwide, Title I, Part A Targeted Assistance, and School Improvement

This template meets the requirements of Title |, Part A, Schoolwide Programs, Title I, Part A Targeted Assistance Programs, OSSI
School Improvement Plans. All schools in WA State must have an annual school improvement plan as per WAC 180-16-220. The plans
must be data driven, promote a positive impact on student learning, and include a continuous improvement process with ongoing

monitoring, adjusting, and updating of the plan.

Additional Guidance:

e Step-by-Step School Improvement Planning and Implementation Guide

e How to Use the School Improvement Plan Template Checklist

e Cl Webinar 4 - How to Use the School Improvement Plan Template

Section 1: Building Data

Building Name: Griffin School

Does your school share a building with another school?
Yes [

No X

If yes, which one(s)? (Please note each school with a school code must
submit a separate School Improvement Plan): Click or tap here to enter text.

School Code: 324

Grade Span: TK-8th

School Type: Public Elementary/Middle

Principal: Rebekah Keiser

Building Enrollment: 550 (including TK); 530 (not including TK)

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Powered by BoardOnTrack
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https://youtu.be/4XCpeCcBFk4?si=437gSDE8b6RnHUxd

Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

School District: Griffin F/R Percentage: 29.4%

Board Approval Date: Anticipated approval on Special Education Percentage: 18.4%
September 23, 2026

Plan Date: August 19, 2026

Please select your school’s Washington School Improvement Framework (WSIF) Support Status by clicking “choose an
item” below:

Tier 3: T1 Compound

Vision and Mission Statement

Vision: Where students thrive, feel valued, and shape a better world.
Mission: Griffin School District is committed to providing high quality student centered education that:

e Promotes academic excellence and prepares students for future success
e Fosters a safe, inclusive and supportive learning environment
e Builds strong partnerships with families and the community

School Leadership Team Members and Parent-Community Partners

Powered by BoardOnTrack 31 0f 110



Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

Name

Title (if applicable)

Role

Rebekah Keiser
Erin Hagen

Aisha Tanaka, Elizabeth Thompson, Anneka Brown, Jenelle Hutnik,
Kayleen Evans, Tanisha Smith, Carrie Pipkin

Principal
Assistant Principal

Griffin Leadership Team

Principal
Assistant Principal

Staff Leaders

Section 2: WSIF Cycle Identification and Report Card Data

School Improvement Plans are needed to align goals between WSIF-identified schools and their support Tier. The following data

table helps to name progress areas for:

o Comprehensive Needs Assessment (CNA),
o SMARTIE Goals, and
o Evidence-based interventions used in your plan.

Use the Washington State Report Card to complete the table.

Instructions

1. Enter your school’s name once the report card for your school has loaded

2. Scroll down and locate the “WSIF” section on the left-hand menu.

3. Click on the Summary button to determine the 2023 WSIF Cycle Identification for your

school.

4. Click on the “Trend” button to determine the Overall Framework Score for each student
group for the 2023 run and 2024 run. If there is no data for a specific student group

indicate N/A in that cell.

WSIF Cycle 3 Identification Thresholds:
All Schools Threshold: 2.25

Title 1 Threshold: 1.90

ELP Threshold: 9.4

Graduation Rate: 66.7%

Use the 2023 Washington School Improvement Report Card Data to identify and maintain focus on student groups and SMARTIE

Goals.
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'WSIF Data Measures

2023 WSIF Cycle Data

2024 WSIF Annual Data

2025 WSIF Annual Data

Comprehensive (All Student Group) 6.1 7.18 7.85
Comprehensive Graduation Rate N/A N/A N/A
Student Group

American Indian/Alaska Native N/A N/A 5.1
Asian N/A N/A N/A
Black/African American N/A N/A N/A
Hawaiian/Other Pacific Islander N/A N/A N/A
Hispanic/Latino 6.0 5.53 5.93
Two or more races 7.65 6.38 7.23
White 6.85 7.65 8.18
English Learner N/A N/A N/A
Low Income 3.73 4.18 5.2
Special Education 1.48 3.3 4.5

Summary of Comprehensive Needs Assessment (CNA):
A Comprehensive Needs Assessment (CNA) is needed for all WSIF-identified schools. In the fields below summarize data collected

during your CNA, including all key WSIF areas plus other sources of both quantitative and qualitative data.
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WSIF Data

e Academic Achievement
o ELA and Math Proficiency
o Student Growth Percentile

e Graduation Rate (if applicable)

e English Learner Progress

e School Quality or Student Success Indicators SQSS
o Regular Attendance
o Ninth Grade on Track
o Dual Credit (if applicable)

Section 3: Comprehensive Needs Assessment (Component #1 - Needs Assessment
Summary): This section is not required for Griffin (we are a Title 1, Part A Schoolwide
program)

Powered by BoardOnTrack 34 of 110



Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

Section 4: Resource Inequities (Component #1 - Needs Assessment Summary)
Investigate resource inequities (funding, staffing, materials, resources, etc.) identified through conducting the Comprehensive
Needs Assessment (CNA) and using the Examining Resource Inequities Tool. Summarize what resource inequities were identified
and which will be addressed in the school improvement plan.

Training for staff in the following areas: Crisis Prevention Institute training, Science of Literacy training, cultural responsiveness
training.

Section 5: CNA Priorities (Component #1 - Needs Assessment Summary)
Describe the top 3 priorities for school improvement identified through the Comprehensive Needs Assessment.

Priority #1: Attendance rates amongst our American Indian/Alaskan Native students is approximately 25% lower when compared
with all students; our reflections above indicate that the make-up of our staff is not reflective of our student population and that our
staff may need more support in cultural responsiveness.

Priority #2: Our current reading benchmark scores reflect that 44% of our upcoming 3rd graders in 2026-27 will require Tier 2
reading intervention and, overall in elementary school, our data reflects a need for a research based, systematic Tier 1 foundations and
Tier 2 reading intervention to support early literacy skills for all.
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Priority #3: When analyzing our discipline data, we noticed that students with disabilities were approximately twice as likely as other
students to experience exclusionary discipline.

Section 6: School Improvement Plan (Component #2 — Evidence-Based Interventions)
Note: In past templates, Evidence-Based Interventions/Well-Rounded Educational Strategies have been described in components 2
(Reform Strategies: the evidence-based strategies and activities to address the needs expressed in the CNA) and 3 (Activities to
Ensure Mastery: the academic and non-academic practices that will be used to positively impact student learning, especially for the
lowest achieving students).

Using the guiding questions and tables below, identify your highest priority data-based improvement goals and evidence-based
interventions (activities, practices, or strategies) for SY 2025-26. The goals should be based off WSIF results, additional school-level
data compiled in your Comprehensive Needs Assessment, and your evaluation and identification of resource inequities. Please refer
to the Step-by-Step School Improvement Planning and Implementation Guide for more details and examples of SMARTIE Goals,
short- and long-term data sources that may be used in the “Data Measures” column for support, and other helpful planning aids.

A SMARTIE Goal is specific, measurable, attainable, realistic, time-bound, inclusive, and equitable and should answer the questions:

e What will be improved?

e By how much?

e Bywhen?

e And, for whom/what?

e How will we know if progress toward the goal is being made?
e When and how often will data be checked for progress?

Questions to ask and answer when addressing inclusion and equity:

e Will achieving this goal build success and/or shrink disparity gaps for specific student groups in our learning community?
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Section 6: School Improvement Plan (Component #2 — Evidence-Based Interventions)
Note: In past templates, Evidence-Based Interventions/Well-Rounded Educational Strategies have been described in components 2
(Reform Strategies: the evidence-based strategies and activities to address the needs expressed in the CNA) and 3 (Activities to
Ensure Mastery: the academic and non-academic practices that will be used to positively impact student learning, especially for the
lowest achieving students).

e Does the goal ensure that traditionally marginalized or historically unserved/underserved students have equitable access,
and is there an element of fairness and justice inherent in the goal?

¢ If the outcome specified in this goal isn't specifically promoting equity and inclusion, is the process of achieving this goal
going to improve equity and inclusion for all students? How?

e Who have we consulted to check for unintended negative consequences? Who needs to be consulted?

Note: This process identifies the strengths and weaknesses impacting student performance. It also sheds light on the needs of the entire
program. All students benefit from the interventions and services made possible through a schoolwide program; however, schools
should place emphasis on strategies that help learners struggling to meet state standards.

Note: For schools operating a Title I, Part A, Targeted Assistance Program, indicate within your goals how you will address the needs of
those students served to satisfy the requirement of Component 3 - Practices and Strategies.

SY 2026-2027 SMARTIE Goal #1:
A: Increase overall iReady Spring scores from 63% proficient in 2026 to 68% proficient in Spring 2027.

B: Decrease the percent of 3rd grade students in need of Tier 2 supports from 44% to 20% by Spring 2027.

Instructions: Use the empty rows in the table below to detail evidence-based interventions (activities, practices, or strategies)
supporting your SMARTIE Goal #1: answer all prompts in each column for each evidence-based interventions (activities, practices or
strategies) described. *Each evidence-based intervention needs to support the larger SMARTIE Goal. (Data +Evidence-Based
Intervention+ Data to Measure Effectiveness and Impact = Support of SMARTIE Goal)

Powered by BoardOnTrack

37 of 110



Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

Beginning of Year: Answer this question and fill out the table below.

What does the school expect to see at mid-year to know if they are on track to meet the overarching goal?

We expect to see improved iReady winter benchmark scores that would indicate that we are on track to reach 68% proficient in the
Spring. A reasonable winter benchmark score would be 65% proficient. We would also expect to see our 3™ graders who require
Tier 2 support to decrease by the end of the 1°* semester from 44% to 30%.

Mid-Year Progress Review: (Answer this question in January for the Mid-Year Progress Review and fill out the MYPR section of
the table below.) How close is the school to meeting this goal, based on the mid-year expectation stated in the SIP? (Answer this
question in this box and include specific descriptions and data points below.)

End of Year Progress Review: (Answer this question in June for the End-of Year Progress Review and fill out the EOYR section of
the table below.) How close is the school to meeting this goal, based on end-of-year expectations as stated in the SIP? (Answer this
question in this box and include specific descriptions and data points below.)

Evidence-based Data Measures Lead and Mid-Year Progress End-of-Year Progress
intervention (activity, . (MYPR) on each EBl and | (EOYR) on each EBI and
practice or strategy) to Timeframe impact thus far in the | impact during the 2026-
support SMARTIE Goal 2026-27 school year. | 27 school year.

and the resources used
for implementation.
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What evidence-based
interventions (EBI)
(activity, practice or
strategy) will you
implement to support
achieving this
overarching
improvement goal?
Include the level of
evidence for the
intervention.

Implement Literacy
Instruction that is
focused on the Science
of Reading

Strong

What resources will be
used for
implementation?

Professional
development

What resources will be
used for
implementation? (For
example, professional
development, extended
time, curriculum, materials,
etc.?)

What data will be
collected to measure the
impact of implementing
this EBI?

iReady Benchmark data

How will the impact on
equitable learning or
behavior change be
measured?

iReady data will be
disaggregated

Who (what team or
individual) will be
responsible for
implementing,
measuring, and adjusting
the EBI?

District administration,
principals, PLC leads, MTSS
team

When will this EBI occur?
Fall 2026

When or how often will
progress be monitored or
data reviewed? Be as
specific as possible.

During Fall, Winter, and
Spring iReady benchmark
assessment windows

What impact is the
evidence-based
intervention having?

Click or tap here to enter
text.

What is evidence of
impact?

Click or tap here to enter
text.

What impact is the
evidence-based
intervention having?

Click or tap here to enter
text.

What is evidence of
impact?

Click or tap here to enter
text.
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UFLI Intervention
Curriculum, K-2;
Reading Rev
Intervention curriculum
for grades 3-5, Para

support for targeted
reading intervention

What student groups will
benefit and why?

Students who are at risk
regarding their reading
skills

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.
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SY 2026-2027 SMARTIE Goal #2:
A: Increase the overall regular attendance rates from 81.55% in June of 2026 to 84% or higher by June 2027.

B: Increase the regular attendance rate for American Indian/Alaskan Native students from 50% (as measured by the 12
students currently identified in our SIS from 25-26) in June of 2026 to 75% or higher by June 2027.

C: Develop an internal tracking system for truly identifying native students and track their regular attendance rates.

Instructions: Use the empty rows in the table below to detail evidence-based interventions (activities, practices, or strategies) supporting
your SMARTIE Goal #2: answer all prompts in each column for each evidence-based interventions (activities, practices or strategies)
described. *Each evidence-based intervention needs to support the larger SMARTIE Goal. (Data +Evidence-Based Intervention+ Data
to Measure Effectiveness and Impact = Support of SMARTIE Goal)

Beginning of Year: Answer this question and fill out the table below.

What does the school expect to see at mid-year to know if they are on track to meet the overarching goal?

We expect to see an increase in overall monthly attendance when compared to each month of the previous school year. We expect to see
improvement in the attendance of our American Indian/Alaskan Native students. We expect that we will have a more accurate, internal tracking
system of our students who identify as Native American, allowing us to have a more accurate picture of our the attendance rates of our Native
students.

Mid-Year Progress Review: (Answer this question in January for the Mid-Year Progress Review and fill out the MYPR section of the
table below.) How close is the school to meeting this goal, based on the mid-year expectation stated in the SIP? (Answer this question
in this box and include specific descriptions and data points below.)

12
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End of Year Progress Review: (Answer this question in June for the End-of Year Progress Review and fill out the EOYR section of
the table below.) How close is the school to meeting this goal, based on end-of-year expectations as stated in the SIP? (Answer this
question in this box and include specific descriptions and data points below.)

Evidence-based
intervention (activity,

practice or strategy) to
support SMARTIE Goal
and the resources used
for implementation.

Data Measures

Lead and

Timeframe

Mid-Year Progress
(MYPR) on each EBI and
impact thus far in the
2026-27 school year.

End-of-Year Progress
(EOYR) on each EBI and
impact during the 2026-
27 school year.

What evidence-based
interventions (EBI)
(activity, practice or
strategy) will you
implement to support
achieving this
overarching
improvement goal?
Include the level of
evidence for the
intervention.

Whole school attendance
campaign; cultural

What data will be
collected to measure the
impact of implementing
this EBI?

Whole student body
attendance rates; Native
American/Alaskan Native
attendance rates

How will the impact on
equitable learning or
behavior change be
measured?

Who (what team or
individual) will be
responsible for
implementing,
measuring, and adjusting
the EBI?

Principals, counselors,
MTSS team, teachers,
office professionals,
parents/guardians

When will this EBI occur?

What impact is the
evidence-based
intervention having?

Click or tap here to enter
text.

What is evidence of
impact?

Click or tap here to enter
text.

What impact is the
evidence-based
intervention having?

Click or tap here to enter
text.

What is evidence of
impact?

Click or tap here to enter
text.
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responsiveness training;
collaboration with
Squaxin Island Tribe;
internal identification of
native students

Strong

What resources will be
used for
implementation? (For
example, professional
development, extended
time, curriculum,
materials, etc.?)

Parent Square family
communication tool,
professional development

What student groups will
benefit from and why?

All students, with a focus
on Alaskan
Native/American Indian

We will look for increased
attendance rates

Starting in September,
2026 and extending
throughout the school year

When or how often will
progress be monitored or
data reviewed? Be as
specific as possible.

We will measure mid-year
and end of year progress
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For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

SY 2026-2027 SMARTIE Goal #3:

By the end of the 2026-2027 school year (assessing in Spring 2027), Griffin School will
improve and sustain its PBIS Tiered Fidelity Inventory (TFI) implementation by achieving and
maintaining a fidelity score of 80% (from 67%) or higher on the Tier 1 section of the Spring

TFl assessment.

Instructions: Use the empty rows in the table below to detail evidence-based interventions (activities, practices, or strategies) supporting
your SMARTIE Goal #3: answer all prompts in each column for each evidence-based interventions (activities, practices or strategies)

described. *Each evidence-based intervention needs to support the larger SMARTIE Goal. (Data +Evidence-Based Intervention+ Data
to Measure Effectiveness and Impact = Support of SMARTIE Goal)

Beginning of Year: Answer this question and fill out the table below.
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What does the school expect to see at mid-year to know if they are on track to meet the overarching goal?

The PBIS/Discipline Committee will have reviewed the TFI data, identified the targeted areas for growth, and set internal action plans in place to
achieve the 80% fidelity score by next spring, 2027. New Tier 1 behavioral expectations will be in place.

Mid-Year Progress Review: (Answer this question in January for the Mid-Year Progress Review and fill out the MYPR section of the
table below.) How close is the school to meeting this goal, based on the mid-year expectation stated in the SIP? (Answer this question
in this box and include specific descriptions and data points below.)

End of Year Progress Review: (Answer this question in June for the End-of Year Progress Review and fill out the EOYR section of
the table below.) How close is the school to meeting this goal, based on end-of-year expectations as stated in the SIP? (Answer this
question in this box and include specific descriptions and data points below.)

Evidence-based
intervention (activity,
practice or strategy) to
support SMARTIE Goal
and the resources used

for implementation.

Data Measures

Lead and

Timeframe

Mid-Year Progress
(MYPR) on each EBI and
impact thus far in the
2026-27 school year.

End-of-Year Progress
(EOYR) on each EBI and
impact during the 2026-
27 school year.
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What evidence-based
interventions (EBI)
(activity, practice or
strategy) will you
implement to support
achieving this
overarching
improvement goal?
Include the level of
evidence for the
intervention.

Conduct a PBIS Tiered
Fidelity Inventory
(include Tiers 1-3) and
design plan to improve
score; PBIS training and
TFl implementation
training; reestablish Tier
1 behavior/discipline
expectations

Strong

What resources will be
used for
implementation? (For
example, professional
development, extended
time, curriculum,
materials, etc.?)

What data will be
collected to measure the
impact of implementing
this EBI?

Tiered Fidelity Inventory
data

How will the impact on
equitable learning or
behavior change be
measured?

Improvement in our TFI
scores will measure
improvement in our
systems that support
student behavior

Who (what team or
individual) will be
responsible for
implementing,
measuring, and adjusting
the EBI?

PBIS/Discipline Team,
MTSS Team, Building
Administration,
Superintendent

When will this EBI occur?

The TFI will be
administered in full every
spring; the PBIS/Discipline
team will meet monthly to
plan and carry out the
action plans that lead
toward systems
improvement

When or how often will
progress be monitored or
data reviewed? Be as
specific as possible.

The TFI will be
administered in full every
spring; the PBIS/discipline
team will meet monthly to
monitor progress

What impact is the
evidence-based
intervention having?

Click or tap here to enter
text.

What is evidence of
impact?

Click or tap here to enter
text.

What impact is the
evidence-based
intervention having?

Click or tap here to enter
text.

What is evidence of
impact?

Click or tap here to enter
text.

Powered by BoardOnTrack

17

46 of 110


https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf

Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

Extended time for
PBIS/Discipline Committee

What resources will be
used for
implementation? (For
example, professional
development, extended
time, curriculum,
materials, etc.?)

PBIS Conference/Training

What resources will be
used for
implementation? (For
example, professional
development, extended
time, curriculum,
materials, etc.?)

Click or tap here to
enter text.

What student groups will
benefit and why?

Click or tap here to enter
text.
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For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

For more EBIs cut and
paste the prompts to
answer below.

Click or tap here to enter
text.

Section 7: 2026-2027 Mid-Year Reflection Questions

The following section is a reflection on mid-year findings, as documented as documented in the SMARTIE goal tables above, and to
inform decision-making about progress toward the achievement of priority goals for the remainder of the school year. Use of these
questions can help show the impact of current high-leverage evidence-based interventions (activities, practices, or strategies) and/or
provide data-informed adjustments within implementation cycles.

1. In SY 2026-2027, how have you identified equity needs for specific student groups, from the beginning of the year to the
middle, (particularly when it comes to eliminating opportunity gaps and supporting those students in your learning
communities who are most marginalized)? What specific data did you use to inform your decision making? How did you
respond to these needs?

Click or tap here to enter text.

2. Share an example of your progress in narrowing opportunity gaps. What strategies will the school implement, or continue to
implement, to enhance equity between now and the end of the year?

19
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Click or tap here to enter text.

3. Which evidence-based interventions (activities, practices, or strategies) (including WSIF Tier 1-Tier 3 Plus) identified in your SIP
are having the largest impact on positively improving student outcomes and your high-priority data-based SMARTIE goals?
Describe what contributes to the success of this work.

Click or tap here to enter text.

4. For each goal that is not yet on track, what adjustments will be made to increase the chances that the school will meet the
goal?
Click or tap here to enter text.

Section 8: 2026-2027 End-of-Year Reflection Questions

This section is a summary reflection on end-of-year findings, as documented as documented in the SMARTIE goal tables above and
can be used to inform decision-making about developing SMARTIE Goals and evidence-based interventions (activities, practices, or
strategies) for your 2026-2027 SIP. The purpose of these reflective and guiding questions is for school leadership teams to engage in
practical and sustainable planning processes. Use of these questions and the additional sections of this template can encourage the
formation of practical SMARTIE Goals and evidence-based interventions (activities, practices, or strategies), progress monitoring using
multiple indicators and measures, and data-informed adjustments within implementation cycles.

1. In SY 2026-2027, how did you identify and respond to equity needs for specific student groups, from the middle to the end of
this school year, (particularly when it comes to eliminating opportunity gaps and supporting those students in your learning
communities who are most marginalized) and what specific data did you use to inform your decision making?

20
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Click or tap here to enter text.

Share an example of progress made in narrowing opportunity gaps and the plan to sustain and build on improvements as you
transition into support for your 2027-2028 SIP.
Click or tap here to enter text.

How did at least one of the activities documented in Section | b above (from SY 2026-2027) positively impact student
outcomes in pursuit of its associated SMARTIE Goal?
Click or tap here to enter text.

How did you respond to and adjust for challenges as you made progress toward your SMARTIE Goals? Describe at least one
specific challenge and adjustment to that challenge.
Click or tap here to enter text.

How will the adjustments or modifications in addressing the challenge(s) detailed above inform your school improvement
planning process and preparation for school year 2027-28?
Click or tap here to enter text.

How will you utilize available and additional sources of data in this planning process?
Click or tap here to enter text.

21
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7. Describe what you have learned and how the appropriate data sources you have identified will guide your planning for 2027-
28.

Click or tap here to enter text.

Funding: List and describe funding amount(s) and source(s) associated with the activities described above. Be specific about
which funds will come from OSSI School Improvement 1003 Grants and what expenses they will cover. These funds are expressly
intended for school-level implementation of district and school improvement planning (i.e., School Improvement Plans (SIPs), LEA-
Consolidated Accountability Plans (L-CAPs), Required Action Plans (RAPs), etc.), and must be focused on the closure of educational
equity gaps, specifically those driving identification through WSIF data.

1.

2. Click or tap here to enter text.

22
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Section 9: Funding (Component #3 - Consolidated Funds Matrix SY 2026-27)

NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their
schoolwide model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program.
Please type “not applicable” for any funds not being consolidated. Add additional rows if additional funding sources are

consolidated.

Program

Intent and Purpose

Activities Implemented to Meet Intent and Purpose

Basic Education

To provide all students with instruction
aligned to grade level specific state
standards, including differentiation and
enrichment services as needed.

Example: Provides for additional collaboration time to support

math instruction, PLC training, and reading comprehension
strategies.

Payroll rosters for de-escalation training of all staff (CPI
Training); whole school attendance campaign;, PBIS Tiered
Fidelity Inventory; CPI training of trainers.

Title I, Part A To provide all children with significant Example: Extended learning time, small-group interventions,
opportunities to receive a fair, equitable, evidence-based literacy programs.
and high-quality well-rounded education _ S
. . Science of Reading literacy programs, paraeducator support
and to close educational achievement gaps.
School All funds are expressly intended for planning Example: Coaching for teachers, progress monitoring cycles,
Improvement and implementation of district and school MTSS implementation.

improvement plans (i.e., School Improvement
Plans (SIPs), LEA-Consolidated Accountability
Plans (L-CAPs), Required Action Plans (RAPs),
etc.), and must be focused on the closure of
educational opportunity gaps, specifically those
driving identification.

PBIS training; science of reading training, cultural
responsiveness training; MTSS conference/training and
resources
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Section 9: Funding (Component #3 - Consolidated Funds Matrix SY 2026-27)

NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their
schoolwide model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program.
Please type “not applicable” for any funds not being consolidated. Add additional rows if additional funding sources are

consolidated.

Program

Intent and Purpose

Activities Implemented to Meet Intent and Purpose

Title Il, Part A

Preparing, training, and recruiting effective
teachers, principals, or other school leaders.

Example: PBIS, GLAD, and AVID training and travel to ensure
teachers are prepared and trained in effective practices. Math
professional development training.

Training related to new ELA and Math standards, Principal
Legal Training; Science of Reading Training, to include training
of a trainer.

Title 11l

To ensure that limited English Proficient
(LEP) students, including immigrant children
and youth, develop English proficiency and
meet the same academic content and
academic achievement standards that other
children are expected to meet.

Example: After school Title Ill intervention staffing and supplies
to ensure that limited English proficient (LEP) students,
including immigrant children and youth, develop English
proficiency and meet the same academic content and
academic achievement standards that other children are
expected to meet. Covers the cost of ESL coursework and GLAD
professional development.

N/A

Title IV, Part A

School-level services that support a well-
rounded education, improved conditions
for student learning, and improved use of
instructional technology.

Example: Social-emotional learning (SEL) programs, digital
literacy training, STEM enrichment.

N/A
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Section 9: Funding (Component #3 - Consolidated Funds Matrix SY 2026-27)

NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their
schoolwide model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program.
Please type “not applicable” for any funds not being consolidated. Add additional rows if additional funding sources are

consolidated.

Program

Intent and Purpose

Activities Implemented to Meet Intent and Purpose

Learning Assistance
Program (LAP)

The use of state LAP revenue is allowable if
it can be shown services are provided only

to students who have not yet met, or are at
risk of not meeting, state/local graduation

requirements

Example: Reading and math instructional coaches,
paraprofessional support for students, extended day programes.
Also covers the cost of intervention curriculum for K-6
students.

Paraprofessional support for K-4 literacy support and for
students with behavioral needs

Local Funds

Local levy revenue may be combined in
schoolwide programs.

Local levy revenue helps pay for teachers and paras needed to
provide programming for students

Other Funding
Sources, including
School Improvement
Grant Funding

Coordinated Early Intervening Services Grant

Orton Gillingham Training; Science of Reading Training; PBIS Stipend
to coordinate PBIS services

25
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Coversheet

Superintendent's Goals for the 2026-27 School Year

Section:

Item:

Purpose:
Submitted by:
Related Material:

V. OLD BUSINESS
B. Superintendent's Goals for the 2026-27 School Year
Vote

Superintendent Rue's 2026-27 Goals (1).pdf
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GRIFFIN SCHOOL DISTRICT #324

6530 33rd Avenue NW, Olympia, Washington 98502

(360) 866-2515
www.griffinschool.us

O = Done!
@ = In progress
® = Not yet started

Superintendent Rue’s 2026-27 Goals:

GOAL #1: Community
Engagement

Increase engagement of the community in the educational process at Griffin.

Needs Assessment

The School Board’s Self-Assessment report places Standard #5, which focuses on

engaging the local community in the educational process, as an area of priority.
Specifically, the Board identified the following priorities for 2026-27 related to
Community Engagement:

e Strengthen proactive community engagement

e Increase student engagement in Board work

Strategic Plan Alignment

Commitment #3: Family and Community Engagement
e Outcome 3A: Multiple channels of communication with families and
community
o  Key Action 3Aiii: Establish Two-way Communication Channels:
create avenues for feedback, questions, and dialogue
e Outcome 3B: Families as partners for student success
o Key Action 3Bi: Recognize and celebrate family contributions:
highlight parent volunteers in school communications and show
appreciation through small gestures (certificates, thank-you notes,
spotlights)
o Key Action 3Biii: Involve parents in decision-making through family
advisory groups, surveys, and/or listening sessions
e Outcome 3C: Community empowerment and engagement
o Key Action 3Cii: Invite the community to attend events and forums.
Provide opportunities to volunteer, support service projects, or speak
to students

Washington
Standards-Based
Superintendent

Standard 6: Meaningful Engagement of Families and Community: Effective
educational leaders engage families and the community in meaningful, reciprocal, and
mutually beneficial ways to promote each student’s academic success and well-being.

“Where students thrive, feel valued, and shape a better world.”
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Framework Alignment

Key Action Steps

Action Steps Evidence Projected Timeline
Establish & Continue to e (Calendar the advisory group meetings Quarterly Meetings
Build on Student and e Updates to the Board
Community Advisory e Advisory group meeting notes and
Groups: feedback
e  Establish Parent
Advisory Group

e [ong-range
Facilities Advisory
Team

e Continue Griffin
Compass Crew:
Superintendent’s
Student Advisory
Group

Community Feedback Schedule community Cafe and State of Late winter/early spring
Events: the District
e Community Cafe: Notes/feedback from both events
Establish an annual
opportunity for the
community to
engage in dialogue
and provide
meaningful
feedback regarding
education at Griffin
e  “State of the
District”: Annually,
provide an update
to the community
and an opportunity
for meaningful
feedback

Student Representatives to e Establish a “School Board Student Rep” September-November, 2026

the School Board committee made up of several Board
members, a staff member, and
parent/community member

e Outline of an application and/or

“Where students thrive, feel valued, and shape a better world.”
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appointment plan
e Identification of student representatives
to the Board

Quarterly Recognition of e Board agendas Quarterly
Community Volunteers at e District newsletter
School Board Meetings and
as a newsletter spotlight

Enhance two-way e A unified platform that allows September, 2026-June, 2027

communication channels parents/teachers/school to text

e Family feedback opportunities through
surveys embedded in our newsletter

GOAL #2: Student Develop systems that enhance the safety and integrity of the learning environment
Support and provide multi-tiered systems of support (MTSS) for students, with a focus on
social emotional and behavioral systems of support.

Needs Assessment The spring 2026 survey of the Griffin staff established this as an area of priority.

Strategic Plan Alignment Commitment #2: Welcoming and Supportive Learning Environments
e Outcome 2C: Student behavior is managed with consistency and support
o  2Ci: Establish and teach clear behavior expectations across all school
settings and cultivate personal responsibility
o 2Cii: Implement restorative and supportive responses to misbehavior
e Outcome 2D: A unified Multi-Tiered System of Support (MTSS) that
integrates academic, behavioral, and social emotional supports with
intentional collaboration amongst all staff
o Key Action 2Di: Establish clear processes for Tier 1 (universal), Tier
2 (targeted), and Tier 3 (intensive) support
o Key Action 2Dii: Strengthen staff knowledge in:
m [EP processes
Trauma-informed practices
De-escalation strategies
Disability-specific behavior supports
Restorative discipline
Functional Behavior Assessments and Behavior Intervention
PlansWashingW

“Where students thrive, feel valued, and shape a better world.”
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Washington Standard 3: Effective Management: The superintendent is an educational leader who
Standards-Based improves learning and achievement for each student and employee by ensuring
Superintendent management of the organization, operations, and resources for a safe, effective, and
Framework Alignment humane learning environment.

Key Action Steps
Action Steps Evidence Projected Timeline
Develop and implement a e Invest in the training of two building August, 2026-December, 2026
sustainable plan for trauma level trainers in Crisis Prevention
informed, de-escalation Institute practices
training for the Griffin staff e Schedule training of whole staff

Integrate CPI into our behavioral
response flowcharts

Monitor progress and e Yearly TFI implementation every spring September, 2026-June, 2027
systems growth through e Discipline committee analysis of the

PBIS Tiered Fidelity spring 2026 TFI and evidence of their use

Inventory implementation; of that information to improve systems

use of the TFI data to inform for 2026-27 through meeting minutes

systems changes e Spring report to the Board on progress

and growth following 2027 TFI
implementation

COLLABORATIVE GOAL WITH THE GRIFFIN BOARD OF DIRECTORS:

GOAL #3: Support Board | In collaboration with the Board, build shared understanding of district plans and

Learning and decision-making processes; support ongoing Board learning and development,
Development for Effective | especially as it relates to the District’s implementation of the Strategic Plan.
Governance

Needs Assessment The School Board’s self-assessment and reflection indicated the following Board

priorities for 2026-27 related to Board learning and development:
e C(Clarify and consistently use Board processes for decision-making

“Where students thrive, feel valued, and shape a better world.”
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e Build shared understanding of district plans and how they “nest”’together
e Support ongoing Board learning and development

Strategic Plan Alignment This particular goal area is aligned to all Commitments within the Strategic Plan:
e Commitment #1: Effective & Engaging Instruction

e Commitment #2: Welcoming & Supportive Learning Environments

e Commitment #3: Family & Community Engagement

e Commitment #4: Responsible Fiscal & Operational Management

Washington Standard 7: Operations and Management: Effective educational leaders manage school
Standards-Based operations and resources to promote each student’s academic success and well-being.
Superintendent

Framework Alignment Standard 8: Collaboration with the Board: Effective educational leaders develop

positive working relationships and procedures that help the board of directors to
promote each student’s academic success and well-being.

Key Action Steps

Action Steps Evidence Projected Timeline

Collaborate with Board to e Study Session Discussion: meeting notes | September, 2026-June, 2027
identify learning priorities

Individual director meetings e Schedule individual meetings with each September, 2026-November,
to identify growth goals and Director 2026

support needs based on each
of their roles on the School
Board (ie-Chair, Vice Chair,
Legislative Rep, Tribal
Liaison, Community

Liaison)

Support Board of Directors e Study Session Agendas: Schedule the September, 2026-June, 2027
in addressing the “Don’t “Don’t Know” topics to be addressed in

Knows” that were identified Study Sessions throughout the 2026-27

in their WSSDA Board school year

Self-Assessment

“Where students thrive, feel valued, and shape a better world.”
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Review the Board Member e Study Session Agenda item October, 2026
& Superintendent Operating
Agreements; identify any
edits or additions that need
to be made

“Where students thrive, feel valued, and shape a better world.”
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Coversheet

2100 Educational Opportunities for Students with a Parent in the

Military
Section: VII. POLICY - NEW
Item: A. 2100 Educational Opportunities for Students with a Parent in the
Military
Purpose: Vote

Submitted by:
Related Material:

2100 Educational Opportunities for Students with a Parent in the Military (WSSDA 2019).docx (1).p
df
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Policy: 2100
Section: 2000 - Instruction

Educational Opportunities for Students with a Parent in the Military

The board recognizes that the children with a parent in the military encounter unique
educational and emotional challenges related to enrollment, course placement, and graduation
because of frequent moves and deployment of their parents. To facilitate the placement,
enroliment, graduation, and provision of special services for students transferring into or out of
the district because of their parents being on full-time active duty in the uniformed services of
the United States, including members of the National Guard and Reserve on active duty orders,
the district supports and will implement its responsibilities outlined in the Interstate Compact on
Educational Opportunity for Military Children (Compact), as adopted by the state of Washington.
Uniformed services includes the Army, Navy, Air Force, Marine Corps and Coast Guard, as well
as the Commissioned Corps of the National Oceanic and Atmospheric Administration and public
health services.

Eligible students are those enrolled in kindergarten through 8th grade who are children of active
duty personnel, active duty personnel or veterans who have been severely injured and
medically discharged and active duty personnel who die on active duty or as a result of injuries
sustained on active duty for a period of one year after death. Students are not eligible for the
provisions of the Compact if they are children of inactive National Guard or military reserves,
retired personnel and veterans not included above, or U.S. Department of Defense personnel
and other Federal civilian service employees and contract employees.

The superintendent will establish procedures to ensure full compliance with the law and to
facilitate communication and coordination between sending/receiving schools in Washington
and other Compact-member states.

In addition to the Compact, Washington’s Compulsory School Attendance and Admission law
specifically addresses residency requirements for student with a parent in the military. The
district will conditionally accept applications for enroliment and course registration, including
electronic applications, when a family serving in the military is transferred to, or is pending
transfer to, a military installation within the state while on active duty pursuant to official military
orders.

Within fourteen days of the arrival date stated on official military documentation, the parent must
provide the district with proof of residence in the district. Any of the following constitutes proof of
residence in the school district: A temporary on-base billeting facility; A purchased or leased

Powered by BoardOnTrack

63 of 110



Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

residence, or a signed purchase and sale agreement or lease agreement for a residence; or
Any federal government housing or off-base military housing, including off-base military housing
provided through a public-private venture.

Griffin Adopted:
WSSDA Last Revised: July 01, 2019
Classification: Important

Prior Revised Dates: 06.11

Legal References:

e Chapter 28A.225 RCW Compulsory School Attendance and Admission
e Chapter 28A.705 RCW Interstate compact on educational opportunity for military children

Management Resources:

e 2019 - July Policy Issue
e 2011 - June Issue
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2000 Student Learning Goals
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A. 2000 Student Learning Goals
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2000 Student Learning Goals (Griffin 2000).pdf
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Policy No. 2000
Instruction

STUDENT LEARNING GOALS
The goal of the school district shall be to provide opportunities for all students to develop
specific academic and technical skills and knowledge essential to meeting four student learning
goals:
1. Read with comprehension, write with skill, and communicate effectively and
responsibly in a variety of ways and settings;

2 Know and apply the core concepts and principles of mathematics; social, physical, and
life sciences; civics and history; geography; arts; and health and fitness;

B Think analytically, logically, and creatively, and to integrate experience and knowledge
to form reasoned judgements and solve problems; and

4, Understand the importance of work and how performance, effort, and decisions directly
affect future career and educational opportunities.

These goals will be placed within a context of a performance-based educational system in which
high standards are set for all students. Parents are primary partners in the education of their
children, and students take responsibility for their learning. How instruction is provided to meet
these learning goals is the decision of the school board and district educators. An assessment
system for determining if students have successfully learned the essential academic learning
requirements based on the student learning goals shall be adopted by the district as the state
board of education implements these assessments.

Cross Reference: Board Policy: 2080 Comprehensive student Assessment system
2101 Instruction in Basic Skills and Work Skills

Legal Reference: RCW 28A. 150.210 Basic Education Act - Goal
28A. 630.883 Washington commission on student
learning
28A. 630.886 Academic assessments - Implementation
dates — Use by educators

Adoption Date: May 17,2000
Page 1 of 1
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Policy: 2000
Section: 2000 - Instruction

Student Learning Goals

A basic education is an evolving program of instruction that is intended to provide students with
the opportunity to become responsible and respectful global citizens, to contribute to their
economic well-being and that of their families and communities, to explore and understand
different perspectives, and to enjoy productive and satisfying lives. With the involvement of
parent and community members, the goal of the district is to provide opportunities for every
student to develop the knowledge and skills essential to:

1. Read with comprehension, write effectively, and communicate successfully in a variety of
ways and settings and with a variety of audiences;

2. Know and apply the core concepts and principles of mathematics; social, physical, and
life sciences; civics and history, including different cultures and participation in
representative government; geography; arts; and health and fitness;

3. Think analytically, logically, and creatively, and to integrate technology literacy and fluency
as well as different experiences and knowledge to form reasoned judgments and solve
problems; and

4. Understand the importance of work and finance and how performance, effort, and
decisions directly affect future career and educational opportunities.

These goals will be placed within a context of a performance-based educational system in which
high standards are set for all students. Parents are primary partners in the education of their
children, and students take responsibility for their learning. How instruction is provided to meet
these learning goals is the decision of the school board and district educators. An assessment
system for determining if students have successfully learned the essential academic learning
requirements based on the student learning goals will be adopted by the district, as required by
state law.

Griffin Updated:
Last Revised: February 01, 2018
Griffin Adopted: February 01, 2000
Classification: Important

Prior Revised Dates: 10.07; 12.11

Legal References:
® RCW 28A.150.210Basic education - Goals of school districts

® RCW 28A.655.010\ ) . S ing - Definiti
Management Resources:

® 2018 - Febr Policy |

® Policy News, October 2007 Basic Education Act Revisions
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Coversheet

2004 Performance Improvement Goals

Section: VIIl. POLICY - UPDATES

Item: B. 2004 Performance Improvement Goals
Purpose: Vote

Submitted by:

Related Material: 2004 Accountability Goals (Griffin 2001).pdf

2004 Performance Improvement Goals (WSSDA 2023).docx (1).pdf
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Policy No. 2004
Instruction

ACCOUNTABILITY GOALS

The following standards and systems are established to measure and improve student
achievement on the reading and mathematics standards for the fourth grade and seventh grade

Washington Assessment of Student Learning:

The baselines of achievement for the district for the fourth and seventh grade reading and
mathematics standard are the result of the 2001 assessments for the reading and mathematics
standards on the Washington Assessment of Student Learning.

The goal for the entire district is to increase the percentage of students meeting or exceeding the
reading and mathematics standards on the fourth and seventh grade Washington Assessment of
Student Learning by a percentage equal to at least 25% of the students not meeting the standard
in the baseline by the end of the 2003-04-school year.

Each school with fourth grade and seventh grade students shall establish a three-year goal to
increase the percentage of students in that building meeting or exceeding the reading and
mathematics standards on the Washington Assessment of Student Learning, Each building’s goal
will be submitted to the board for approval. The aggregate of the building goals must meet or
exceed the district-wide, three-year goal.

Once a year the board shall issue a report to parents and present it in a public meeting, The report
shall include the following:

A The district’s and buildings’ three-year goals.

B. Student performance relative to the goals.

C. District and building plans to achieve the goals, including curriculum and instruction,
parent and guardian involvement, and resources available to parents and guardians to
assist students in meeting the state standards.

Annually the district will report in a news release the district’s progress toward meeting the
district and building goals. The report shall also be included in each school’s annual school

report.

Legal References: RCW 28A.655.050 Reading goals — Mathematics Goals
RCW 28A. 655.100 Performance goals —
Reporting requirements

WAC 3-20-100 Reading and Mathematics

Adoption Date: May 16, 2001 Page 1 of 1
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Policy 2004
Section: 2000 - Instruction

Performance Improvement Goals

Adopting Performance Improvement Goals

Annually, the board will do the following:

1. Adopt district-wide performance improvement goals for the measures included in the
Washington school improvement framework.

2. Direct each school in the district that enrolls students in grades three through eight
and/or high school to establish goals to increase the measures included in the
Washington school improvement framework consistent with state and district goals.

The district and each school in the district will establish English language arts and mathematics
improvement goals using the federal requirements to determine the increase in requirements
described above for all students and for each of the groups required under the federal
requirements.

The district and each school will establish annual performance improvement goals in
accordance with the following:

1. As a starting point for determining annual performance improvement goals, the district
and each school will use the most recently available results of the school improvement
framework.

2. The performance improvement goals for assessments administered in the spring of
each year must be consistent with the goals outlined in the state consolidated plan. At a
minimum, the district and each school must adopt the following goals:

a. Ninety percent of students eligible to be assessed will meet standard on the
required state assessments.

b. Performance improvement goals using the federal requirements to determine
the increase in the percentage of students making progress toward English
language proficiency included in the Washington school improvement
framework.

3. The district and each school must establish goals for each of the Washington school
improvement framework indicators for all students and for each of the groups referenced
in WAC 180-105-020(2).

Reporting Progress
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Annually, the board will report the following information at a public meeting and in writing:

1. The district’s performance improvement goals;
2. Student performance relative to the goals; and
3. District and building plans to achieve the goals, including curriculum and instruction,

parent and guardian involvement, and resources available to parents and guardians to
assist students in meeting the state standards.

Annually, the district will report the district’'s progress toward meeting the district and building
goals in a news release to local media.

In each school’s annual performance report, the district will include school-level goals, student
performance relative to the goals, and a summary of school-level plans to achieve the goals.

Griffin Updated:
WSSDA Last Revised: November 13, 2023

Griffin Adopted: May 16, 2001

Classification: Important

Prior Revised Dates: 06.99; 12.01; 10.03; 12.05; 12.08; 06.10; 12/01/2011; 05/29/2020

Legal References:

RCW 28A.655.100Performance goals - Reporting requirements
RCW 28A.655.110 Annual school performance report - Model report form

WAC 180-105-020 Performance improvement goals
WAC 180-105-040 Definitions

WAC 180-105-060 High school graduation

Management Resources:

2023 - November Issue

2020 - May May Issue

2010 - June Issue

Policy News, October 2003 A+ Commissions Revised Performance Improvement Goals
Policy News, June 1999 Accountability Bill Includes Policy Implication

Policy News, June 1998 Boards must set reading goals

Policy News, December 2005 Requirements Revised

Policy News, August 1998 CORRECTION: Reading goals policy

Cross References:

e 4001 - Public Information Program
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

2005 School Improvement Plans

VIIl. POLICY - UPDATES
C. 2005 School Improvement Plans
Vote

2005 School Improvement Plans (Griffin 2001) (1).pdf
2005 School Improvement Plans (WSSDA 2011).docx (3).pdf
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Policy No. 2005
Instruction

SCHOOL IMPROVEMENT PLANS

Each school shall develop and adopt a school improvement plan or process, with annual review
for progress and necessary changes. Each school shall submit its plan to the Board of Directors
by June 30" of each year for initial approval and annual review and approval.

Each school improvement plan or process shall be data driven and shall promote a positive
impact on student learning. A positive impact on student learning means promoting the
continuous achievement of the state learning goals and essential academic learning requirements,
and the achievement of nonacademic growth in areas like public speaking, leadership,
interpersonal relationship skills, team work, self confidence and resiliency, so that students can
meet the goals of Washington’s basic education system: to become responsible citizens, to
contribute to their own well-being and that of their families and communities, and to enjoy
productive and satisfying lives.

Each school improvement plan or process shall be based on a building self-review that includes
the active participation and input of building staff, students, parents and community members.

Each school improvement plan or process shall address the following elements:

Characteristics of effective schools as identified by the Office of Superintendent of Public
Instruction and the Educational Service District;

L]

Safe and supportive learning environments;

« Educational equity factors including gender, race, ethnicity, culture, language and physical
and mental ability;

o Use of technology;

» Parent and community involvement; and

»  Other factors identified by the school community for inclusion in the plan or process.

Any school participation in a program of school improvement assistance through the state
accountability system or the federal Elementary and Secondary Education Act shall constitute

sufficient compliance with this policy.

Legal References: WAC 180-16-220 Supplemental basic education program
Approval requirements

Adoption Date: )/7/7&/ / 7’r 2005
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Policy: 2005
Section: 2000 - Instruction

School Improvement Plans

Each school will develop and adopt a school improvement plan or process, with annual review
for progress and necessary changes. Each school will submit its plan to the board of directors
by October 31st of each year for initial approval and annual review.

Each school improvement plan or process will be data driven and will promote a positive impact
on student learning. A positive impact on student learning means promoting the continuous
achievement of the state learning goals and essential academic learning requirements, and the
achievement of nonacademic growth in areas like public speaking, leadership, interpersonal
relationship skills, team work, self-confidence and resiliency. The intent is that students can
meet the goals of Washington’s basic education system: to become responsible citizens, to
contribute to their own economic well-being and that of their families and communities, and to
enjoy productive and satisfying lives.

Each school improvement plan or process will be based on a building self-review that includes
the active participation and input of building staff, students, parents and community members.

Each school improvement plan or process will address the following elements:

A. Characteristics of effective schools as identified by the Office of the Superintendent of
Public Instruction and the educational service district (a plan may focus on one or several
of the characteristics for up to three years);

Safe and supportive learning environments;

Educational equity factors including gender, race, ethnicity, culture, language and physical
and mental ability;

Use of technology;

Parent and community involvement; and

Other factors identified by the school community for inclusion in the plan or process.

MmO O

Any school participation in a program of school improvement assistance through the state
accountability system or the federal Elementary and Secondary Education Act will constitute
sufficient compliance with this policy.

Griffin Updated:
WSSDA Last Revised: December 01, 2011
Griffin Adopted: May 17, 2000
Classification: Critical

Prior Revised Dates: 08.02
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Legal References:

e WAC 180-16-220 Supplemental basic education program approval requirements
Management Resources:

e Policy News, October 2002 State Board Requires Annual School Plan

© 2022-2027 Washington State School Directors' Association. All rights reserved.
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Section:
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Related Material:

Coversheet

2025 Copyright Compliance

VIII. POLICY - UPDATES
D. 2025 Copyright Compliance
Vote

2025 Copyright Compliance (Griffin 2002).pdf
2025 Copyright Compliance (WSSDA 2013).docx.pdf
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Policy No. 2025
Instruction

COPYRIGHT COMPLIANCE

The board recognizes that federal law makes it illegal to duplicate copyrighted materials without
authorization of the holder of the copyright, except for certain exempt purposes. Severe penalties
may be imposed for unauthorized copying or using of audiovisual or printed materials and
computer software, unless the copying or using conforms to the “fair use” doctrine.

Under the “fair use” doctrine, unauthorized reproduction of copyrighted materials is permissible
for such purposes as criticism, comment, news reporting, teaching, scholarship or research. If
duplicating or changing a product is to fall within the bounds of fair use, these four standards
must be met for any of the foregoing purposes:

A. THE PURPOSE AND CHARACTER OF THE USE. The use must be for such purposes
as teaching or scholarship.

B. THE NATURE OF THE COPYRIGHTED WORK. Staff may make single copies of:
book chapters for use in research, instruction or preparation for teaching; articles from
periodicals or newspapers; short stories, essays or poems; and charts, graphs, diagrams,
drawings, cartoons or pictures from books, periodicals, or newspapers in accordance with
these guidelines.

C. THE AMOUNT AND SUBSTANTIALITY OF THE PORTION USED. Copying the
whole of a work cannot be considered fair use; copying a small portion may be if these
guidelines are followed.

D. THE EFFECT OF THE USE UPON THE POTENTIAL MARKET FOR OR VALUE
OF THE COPYRIGHTED WORK. If resulting economic loss to the copyright holder can
be shown, even making a single copy of certain materials may be an infringement, and
making multiple copies presents the danger of greater penalties.

While the district encourages its staff to enrich the learning programs by making proper use of
supplementary materials, it is the responsibility of district staff to abide by the district’s copying
procedures and obey the requirements of the law. In no circumstances shall it be necessary for
district staff to violate copyright requirements in order to perform their duties properly. The
district cannot be responsible for any violations of the copyright law by its staff,

Page 1 of 2
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Policy No. 2025
Instruction

Any staff member who is uncertain as to whether reproducing or using copyrighted material
complies with the district’s procedures or is permissible under the law should contact the
superintendent or the person designated as the copyright compliance officer. The latter will also
assist staff in obtaining proper authorization to copy or use protected material when such

authorization is required.

The superintendent or designee shall file his or her designation as the district’s agent to receive
notifications of claimed infringement with the federal Copyright Office, and post the same
information on the district’s web site, his or her designation as the district’s agent, in the
district’s role as an Internet service provider, to receive notifications that claim that users of the

district’s Internet network have infringed copyright.

I:egal References:  P.L.94553  Federal Copyright Law of 1976
(U.S. Code, Title 17)
P.L. 105-304 Digital Millennium Copyright Act of 1998

Adoption Date: May 17, 2000, Rev. 11-20-01, 3-20-02
Page 2 of 2
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Policy: 2025
Section: 2000 - Instruction

Copyright Compliance

The board recognizes that federal law makes it illegal to duplicate copyrighted materials without
authorization of the holder of the copyright, except for certain exempt purposes.

Severe penalties may be imposed for unauthorized copying or using of audiovisual or printed
materials and computer software, unless the copying or using conforms to the "fair use"
doctrine.

Under the "fair use" doctrine, unauthorized reproduction of copyrighted materials is permissible
for such purposes as criticism, comment, news reporting, teaching, scholarship or research. If
duplicating or changing a product is to fall within the bounds of fair use, these four standards
must be met for any of the foregoing purposes:

1. THE PURPOSE AND CHARACTER OF THE USE. The use must be for such purposes
as teaching or scholarship.

2. THE NATURE OF THE COPYRIGHTED WORK. Staff may make single copies of: book
chapters for use in research; instruction or preparation for teaching; articles from
periodicals or newspapers; short stories, essays or poems; and charts, graphs, diagrams,
drawings, cartoons or pictures from books, periodicals, or newspapers in accordance with
these guidelines.

3. THE AMOUNT AND SUBSTANTIALITY OF THE PORTION USED. Copying the whole of
a work cannot be considered fair use; copying a small portion may be if these guidelines
are followed.

4. THE EFFECT OF THE USE UPON THE POTENTIAL MARKET FOR OR VALUE OF
THE COPYRIGHTED WORK. If resulting economic loss to the copyright holder can be
shown, even making a single copy of certain materials may be an infringement, and
making multiple copies presents the danger of greater penalties.

While the district encourages its staff to enrich the learning programs by making proper use of
supplementary materials, it is the responsibility of district staff to abide by the district's copying
procedures and obey the requirements of the law.

Any staff member who is uncertain as to whether reproducing or using copyrighted material
complies with the district's procedures or is permissible under the law should contact the
superintendent or the person designated as the copyright compliance officer. The latter will also
assist staff in obtaining proper authorization to copy or use protected material when such
authorization is required.

The superintendent or designee will notify the Federal Copyright Office of the district’s agent for
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receiving notifications that users of the district’s Internet network have infringed copyright.

Griffin Updated:
Last Revised: September 01, 2013
Griffin Reviewed: March 20, 2002

Griffin Adopted: May 17, 2000
Classification: Important

Prior Revised Dates: 04.00; 10.01; 12.11

Legal References:

e P.L.105-304, Digital Millennium Copyright Act of 1998
e P.L.94-553, Federal Copyright Law of 1976 (U.S. Code, Title 17)

Management Resources:

e 2013 - September Issue
e Policy News, October 2001 Copyright Information Update

Cross References:

o 2022 - Electronic R r
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

2090 Program Evaluation

VIII. POLICY - UPDATES
E. 2090 Program Evaluation
Vote

2090 Program Evaluation (Griffin No Date).pdf
2090 Program Evaluation (WSSDA 2023).pdf
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Policy No. 2090
Instruction

PROGRAM EVALUATION
The board requires efficiency and effectiveness in all facets of its operations. In order to achieve
this goal, the board shall provide:

A. a clear statement of expectations and/or standards for the district’s instructional
programs,

B. staff, resources and support to achieve the stated expectations and/or standards; and

C. a plan for evaluating instructional programs and services to determine how well

expectations and/or standards are being met.

The district will use a variety of assessment processes to:

A. determine the effectiveness of the instructional programs,

B. assess the progress of individual students in attaining student learning goals or
standards,

C. diagnose the needs of individual students who are not progressing at their expected rates,
and

D. identify students who are in need of specialized programs.

Parents who wish to examine any assessment materials may do so by contacting the
superintendent. Parent approval is necessary before administering an individual intelligence test
or a diagnostic personality test. Parents will be notified of their child’s performance on any test
or assessment conducted under the Washington State Assessment Program. No tests or
measurement devices containing any questions about a student’s or his/her family’s personal
beliefs and practices in family life, morality and religion shall be administered unless the parent
or guardian gives written permission for the student to take such test, questionnaire or
examination.

The superintendent shall prepare an annual report which reflects the degree to which district
goals and objectives related to the instructional program have been accomplished. The
superintendent shall annually review the assessment processes and procedures to determine if
the purposes of the evaluation program are being accomplished. Specifically, the district shall
adjust its curriculum if student performance under the Washington State Assessment Program
indicates the district’s students need assistance in identified areas.

Legal References: RCW 28A.230  Compulsory Coursework and Activities
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Policy: 2090
Section: 2000 - Instruction

Program Evaluation

The superintendent or designee will prepare an annual report that reflects the degree to which
district goals and objectives related to the instructional program have been accomplished. The
district will annually review the assessment processes and procedures to determine if the
purposes of the evaluation program are being accomplished. Specifically, the district will adjust
its curriculum if student performance indicates the district's students need assistance in
identified areas.

The board requires efficiency and effectiveness in all facets of the district’s instructional
programs. In order to achieve this goal, the board will provide:

A. A clear statement of expectations and/or standards for the district’s instructional
programs;

B. Staff, resources, and support to achieve these stated expectations and/or standards;
and

C. A plan for evaluating instructional programs and services to determine how well
expectations and/or standards are being met.

The district will utilize a variety of assessment processes to:

A. Determine the effectiveness of the instructional programs;

B. Assess the progress of individual students in attaining student learning goals or
standards;

C. Identify the needs of individual students who are not progressing at their expected rates;
and

D. Identify students who are in need of specialized programs.

Parents who wish to examine any assessment materials may do so by contacting the
superintendent or designee. Parent approval is necessary before administering a diagnostic
personality test. Parents will be notified of their child’s performance on any Washington state
test or assessment. No tests or measurement devices containing any questions about a
student's personal beliefs and practices or his/her family’s personal beliefs and practices in
family life, morality, and religion will be administered unless the parent or guardian gives written
permission for the student to take such a test, questionnaire or examination.

Griffin Updated:
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WSSDA Last Revised: November 13, 2023

Griffin Adopted: No Date

Classification: Important

Prior Revised Dates: 12.99; 12.00; 10.07; 12.11; 12/01/2012

Legal References:

e RCW 28A.230. E ntial mic learning r iremen n ments -

Verification Reports

RCW 28A.655.100 Performance goals - Reporting requirements

WAC 392-500-020 Pupil tests and records - Tests - School district policy in writing

WAC 392-500-030 Pupil tests and records - Certain tests, questionnaires, etc. - Limitations
WAC 392-500-035 Pupil tests and records - Diagnostic personality tests - Parental

permission required
Management Resources:

[ -
e 2012 - December Issue
e Policy News, December 2000 Portions of HB 1209 Take Effect

Cross References:

e 4001 - Public Information Program
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Coversheet

2126 HIV-Aids Prevention Education

Section: VIII. POLICY - UPDATES

Item: F. 2126 HIV-Aids Prevention Education

Purpose: Vote

Submitted by:

Related Material: 2126 Aids Prevention Education (Griffin 2000).pdf

2126 HIV-AIDS Prevention Education (WSSDA 2011).pdf
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Policy No. 2126
Instruction

AIDS PREVENTION EDUCATION

The life-threatening dangers of acquired immunodeficiency syndrome (AIDS) and its
prevention shall be taught in the district. AIDS prevention education shall be limited to the
discussion of the life-threatening dangers of the disease, its spread, and prevention. Students
shall receive such education at least once each school year beginning no later than the fifth
grade.

The AIDS prevention education program shall be developed in consultation with teachers,
administrators, parents, and other community members including, but not limited to, persons
from medical, public health, and mental health organizations and agencies. The curricula and
materials used in the AIDS education program may be the model curricula and resources
available through SPI or, if developed by the school district, be approved for medical accuracy
by the office on AIDS. District-developed curricula shall be submitted to the office on AIDS
accompanied by an affidavit of medical accuracy stating that the material in the district-
developed curricula has been compared to the model curricula for medical accuracy and that in
the opinion of the district the district-developed materials are medically accurate. Upon
submission of the affidavit and curricula, the district may use these materials until the approval
procedure to be conducted by the office of AIDS has been completed.

At least one month before teaching AIDS prevention education in any classroom the district will
conduct, during convenient hours for the parents and guardians of students, at least one
presentation concerning the curricula and materials that will be used for such education. The
parents and guardians shall be notified of the presentation. The curricula and materials shall be
available for inspection. No student may be required to participate in AIDS prevention
education if the student’s parent or guardian, having attended one of the district presentations,
objects in writing to participation.

The curriculum for AIDS prevention education shall be designed to teach students which
behaviors place a person dangerously at risk of infection by the human immunodeficiency virus-
(HIV) and methods to avoid such risk including, at least:

the dangers of drug abuse, especially that involving the use of hypodermic needles: and
the dangers of sexual intercourse, with or without condoms.

The program of AIDS prevention education shall stress the life-threatening dangers of
contracting AIDS and shall stress that abstinence from sexual activity is the only certain means
for the prevention of the spread or contraction of the AIDS virus through sexual contact. The
instruction shall also stress that condoms and other artificial means of birth control are not a
certain means of preventing the spread of the AIDS virus; and, reliance on condoms puts an
individual at risk for exposure to the disease.

Page 1 of 2
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Policy No. 2126
Instruction

Cross References: Board Policy 3414 Infectious Diseases
2125 Health, Family Life and Sex Education

Legal References: RCW 28A.230.070 AIDS Education in public schools

Adoption Date: May 17, 2000

Page 2 of 2
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Policy: 2126
Section: 2000 - Instruction

HIV-AIDS Prevention Education

The life-threatening dangers of HIV (human immunodeficiency virus) and AIDS (acquired
immune deficiency syndrome) and its prevention will be taught in the district. HIV/AIDS
prevention education will be limited to the discussion of the life-threatening dangers of the
disease, its transmission and prevention. Students will receive such education at least once
each school year beginning no later than the fifth grade.

The HIV/AIDS prevention education program will be developed in consultation with teachers,
administrators, parents, and other community members including, but not limited to, persons
from medical, public health, and mental health organizations and agencies. The curricula and
materials used in the HIV/AIDS education program may be the model curricula and resources
available through OSPI or, if developed by the school district, be approved for medical accuracy
by the State Department of Health, HIV/AIDS Prevention and Education Services (Office on
AIDS). District-developed curricula will be submitted to HIV/AIDS Prevention and Education
Services accompanied by an affidavit of medical accuracy stating that the material in the district-
developed curricula has been compared to the model curricula for medical accuracy and that in
the opinion of the district the district-developed materials are medically accurate. Upon
submission of the affidavit and curricula, the district may use these materials until the approval
procedure to be conducted by HIV/AIDS Prevention and Education Services has been
completed.

At least one month before teaching HIV/AIDS prevention education in any classroom, the district
will conduct at least one presentation concerning the curricula and materials that will be used for
such education. The presentation will be held during weekend and evening hours for the benefit
of parents and guardians of students. The parents and guardians will be notified of the
presentation and that the curricula and materials are available for inspection. No student may be
required to participate in HIV/AIDS prevention education if the student's parent or guardian,
having attended one of the district presentations, objects in writing to participation.

The curriculum for HIV/AIDS prevention education will be designed to teach students which
behaviors place a person dangerously at risk of infection from the human immunodeficiency
virus (HIV) and methods to avoid such risk including, at least:

A. The dangers of drug abuse, especially the use of hypodermic needles; and
B. The dangers of sexual intercourse, with or without condoms.

The program of HIV/AIDS prevention education will stress the life-threatening dangers of

Powered by BoardOnTrack

88 of 110



Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

contracting HIV/AIDS and will stress that abstinence from sexual activity is the only certain
means for preventing the transmission of HIV through sexual contact. The instruction will also
stress that condoms and other artificial means of birth control are not a certain means of
preventing the transmission of HIV, and reliance on condoms puts an individual at risk for
exposure to the disease.

Griffin Updated:

WSSDA Last Revised: December 01, 2011
Griffin Adopted: May 17, 2000
Classification: Important

Prior Revised Dates: 12.08

Legal References:

e RCW 28A.230.070 AIDS Education in public schools - Limitations - Program adoption -
Model curricula - Student's exclusion from participation

o RCW 28A.300.475 Medically accurate sexual health education - Curricula - Participation
excused - Parental review

o RCW 70.24.250 Office on AIDS - Repository and clearinghouse for AIDS education and
training material - University of Washington duties

Management Resources:

e Policy News, December 2008 HIV/AIDS Prevention Education

Cross References:

e 3414 - Infectious Diseases
e 2125 - Sexual Health Education
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Coversheet

2029 Animals as Part of the Instructional Program

Section:

Item:

Purpose:
Submitted by:
Related Material:

IX. POLICY - REVIEW
A. 2029 Animals as Part of the Instructional Program

Vote

2029 Animals as Part of the Instructional Program (WSSDA 2011).pdf
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Policy: 2029
Section: 2000 - Instruction

Animals as Part of the Instructional Program

Requests to include animals in the instructional program of the classroom or school will be
approved by the principal. Health issues (allergies, vaccinated status of the animal) involving
students and staff will be addressed before permission is given to allow the animal in the school.

If the instructional program involving the animal is ongoing and the animal will remain at school
when school is not in session, appropriate arrangements for the animal’s care must be made.

Animals will not be transported in a school vehicle.

Animals that are part of the instructional program will be under the control of their adult-owner,
the teacher or designated students at all times.

This policy does not apply to service animals for the disabled.

Griffin Reviewed:

WSSDA Last Revised: December 01, 2011
Griffin Adopted: May 15, 2002
Classification: Discretionary

Prior Revised Dates: 02.02

Management Resources:

e Policy News, February 2002 Animals as Part of the Instructional Program

Cross References:

e 2030 - Service Animals in Schools
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Coversheet

2101 Instruction in Basic Skills & Work Skills

Section:

Item:

Purpose:
Submitted by:
Related Material:

X. POLICY - REMOVAL
A. 2101 Instruction in Basic Skills & Work Skills
Vote

2101 Instruction in Basic Skills & Work Skills (Griffin 2001).pdf

Powered by BoardOnTrack

926f10



Griffin School District #324 - Griffin School Board Meeting - Agenda - Wednesday September 23, 2026 at 6:00 PM

Policy No. 2101
Instruction

INSTRUCTION IN BASIC SKILLS AND WORK SKILLS

In order to ensure compliance with the basic skills, work skills, and course requirements of
WAC 18016200, the superintendent shall implement procedures for verifying compliance at the
outset of each school year as well as monitoring continuing compliance throughout the year.

The procedures shall provide for:
A. Reviewing the elementary curriculum and hours of attendance annually to ensure its
continued compliance with the state requirements; and

B. Maintaining a record of the schedule of hours of instruction offered to elementary and
secondary which will verify compliance with the requirements.

Legal References: RCW 28A.150.220 Basic Education Act of 1977
Definitions—Program requirements
Program accessibility Rules and
Regulations

WAC 18016200(7) Total program hour offering—Basic skills
and work skills requirements

Adoption Date: May 17,2000

Page 1 of 1
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WAC 18052020  Pupil tests and records—Tests—School

district policy in writing

18052030 Pupil tests and records—Certain tests,
questionnaires, etc.—Limitations

18052035 Pupil tests and records—Diagnostic
personality tests -Parental permission
required

18053 Educational quality—Self-study by school

districts

Adoption Date: May 17, 2000, Rev. 11-20-01
Page 2 of 2
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Business Manager's Report

XI. DISTRICT REPORTS
B. Business Manager's Report
FYI

August Financial Report.pptx.pdf
Budget Status August 2026.pdf
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Griffin School District #324
Monthly Financial Report

$1,033,012

General Fund Ending Fund Balance

Budget Status August 2026

September 2026 School Board Meeting
Prepared by Kyler Mower

July Budget Status

97.22%

Expended

General Fund

Monthly flow: enrollment context, revenues, expenditures, and notables.

Griffin School District #324 | Monthly Financials Powered by BoardOnTrack

98.19%

Revenue Received

General Fund

$637,435

Budgeted Ending Balance

Revised budget
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@l GENERAL FUND MONTHLY TRENDS

Ending fund balance vs. minimum policy, and monthly revenues vs. expenditures.

Monthly Ending Fund Balance Monthly Revenues and Expenditures (Non-Cumulative)

@ Ending Fund Balance == \Minimum Fund Balance Policy [ Monthly Revenue M Monthly Expenditures
2500000

2500000

2000000
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1500000
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Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec Jan Feb Mar Apr May Jun  Jul Aug
$1,484,213 $960,005 $1,033,012 $11,699,236 $12,150,436
Beginning Fund Balance ';Aci)'l‘ig“m A EEEED Ending Fund Balance Revenue Received YTD Expenditures
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REVENUES

Fillable bars show year-to-date revenue received as a percent of revised budget.

98.2% 110.1% 273.6% 118.8% 125.2%

GF CPF . DSF . ASB TVF
Received $11.699.236 Received Received Received Received
RS $1,510,923 $23,259 $20,618 $198,265
Budget $11,914,361 Budget $1,371,867 Budget $8,500 Budget $17,350 Budget $158,331
General Fund revenue is 98.19% of budget as of August. Local taxes and local nontax Capital Projects, Debt Service, ASB, and Transportation Vehicle revenues are above
collections are above budget, while state apportionment and special-purpose revenues budget. Transportation Vehicle revenue increased significantly in August due to state
are nearly complete for the year. depreciation revenue.
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EXPENDITURES BY PROGRAN — GENERALFUND ™ ™"

General Fund through August 2026 — expenditures plus encumbrances compared to revised budget.

$12,497,370
Revised Budget

Program

00 Regular Instruction

20 Special Ed Instruction

50+60 Compensatory Ed

70 Other Instructional Pgms

80 Community Services

90 Support Services

$12,150,436
YTD Expenditures

Budget / Used

$7,033,889 / $7,249,350

$1,572,437 /1 $1,513,561

$276,498 / $254,390

$330,632 / $30,854

$1,250 / $643

$3,282,664 / $3,101,638

Total General Fund expenditures plus encumbrances are

at 97.22% of revised budget.

$0 97.2%

Encumbrances Budget Used

Fillable Progress

E——
. 9.3%

Remaining

103.1% ($215,461)

$58,876

$22,108

$299,779

$607

$181,026

Regular Instruction is at 103.06% and Support

Services is at 94.49%.
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NOTABLES

Items to monitor through fiscal year-end and into the next budget cycle.

General Fund Capital Projects

* Revenue: 98.19% of budget * Revenue: 110.14% of budget

» Expenditures + encumbrances: 97.22% * Expenditures + encumbrances: 34.74% - Major project expenses continue to post
* Monthly ending fund balance: $1,033,012. Minimum fund balance policy classification: through year-end.

$960,005 » Ending fund balance: $4,434,388

+ Ending fund balance tentatively at 8.83%.

ASB / Debt Service Transportation Vehicle

+ ASB revenue: 118.83%; expenditures + encumbrances: 68.95% * Revenue: 125.22% of budget — state depreciation revenue posted in August.
+ Debt Service revenue: 273.64%; expenditures: 0.00% » Expenditures: 0.00%
* No notable debt service items at this time * Bus purchase moved to Quarter 1, 2027

Other items: continue monitoring final year-end entries, cash flow, expenditures, and capital projects as the district closes the fiscal year.
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Budget Status Report

2025-2026

GRIFFIN SCHOOL DISTRICT

Basis of Accounting: Fund Balance

Reporting Month: August

A. REVENUES/OTHER FIN. SOURCE
1000 LOCAL TAXES

2000 LOCAL SUPPORT NONTAX

3000 STATE - GENERAL PURPOSE
4000 STATE - SPECIAL PURPOSE
5000 FEDERAL - GENERAL PURPOSE
6000 FEDERAL - SPECIAL PURPOSE
7000 REVENUES FR OTH SCH DIST

8000 OTHER AGENCIES AND
ASSOCIATES

9000 OTHER FINANCING SOURCES
Total

B. EXPENDITURES
00 Regular Instruction
10 Federal Stimulus
20 Special Ed Instruction
30 Voc. Ed Instruction
40 Skills Center Instruction
50+60 Compensatory Ed Instruct.
70 Other Instructional Pgms
80 Community Services
90 Support Services

Total

C. OTHER FIN. USES TRANS. OUT (GL
536)

D. OTHER FINANCING USES (GL 535)

E. UNUSUAL OR INFREQUENT ITEMS -
INFLOWS (GL 968)

F. UNUSUAL OR INFREQUENT ITEMS -
OUTFLOWS (GL 538)

G. NET CHANGE IN FUND BALANCE (A-
B-C-D+E-F)

H. TOTAL BEGINNING FUND BALANCE

l. G/L 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS

(#)

J. TOTAL ENDING FUND BALANCE (G +
Hl)

Account Codes: Agency

Budget Type: Revised

Fund Code: 10

Fund Description: General Fund

Actual for
Annual Budget Month  Actual for Year Encumbrances Balance Percent
2,758,750 10,385.61 2,908,282.89 (149,532.89) 105.42
150,800 4,634.20 258,288.99 (107,488.99) 171.28
5,941,988 577,140.67 5,772,425.36 169,562.64 97.15
2,392,521 360,871.09 2,364,180.90 28,340.10 98.82
0 0.00 11.83 (11.83) 0.00
355,302 50,155.41 395,710.00 (40,408.00) 111.37
0 0.00 335.61 (335.61) 0.00
315,000 0.00 0.00 315,000.00 0.00
0 0.00 0.00 0.00 0.00
11,914,361 1,003,186.98  11,699,235.58 215,125.42 98.19
7,033,889 478,519.01 7,249,350.44 0.00 (215,461.44) 103.06
0 0.00 0.00 0.00 0.00 0.00
1,572,437 107,338.62 1,513,560.96 0.00 58,876.04 96.26
0 0.00 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00 0.00
276,498 20,128.50 254,390.36 0.00 22,107.64 92.00
330,632 2,505.07 30,853.50 0.00 299,778.50 9.33
1,250 0.00 643.42 0.00 606.58 51.47
3,282,664 232,952.98 3,101,637.81 0.00 181,026.19 94.49
12,497,370 841,444.18 12,150,436.49 0.00 346,933.51 97.22
0 0.00 0.00
0 0.00 0.00
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
(583,009) 161,742.80 (451,200.91) 131,808.09 (22.61)
1,220,444 1,484,213.16
0.00
637,435 1,033,012.25

1 of 10
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Budget Status Report

2025-2026

GRIFFIN SCHOOL DISTRICT

Basis of Accounting: Fund Balance

Reporting Month: August

K. ENDING FUND BALANCE ACCOUNTS

Account Codes: Agency

Budget Type: Revised

Fund Code: 10

Fund Description: General Fund

G/L 810 Restricted For Other ltems 0 150.00
G/L 815 Restric Unequalized Deduct Rev 0 1,393.63
G/L 821 Restrictd for Carryover 0 0.00
G/L 823 Restricted for Carryover of 0 0.00
Transition to Kindergarten
G/L 825 Restricted for Skills Center 0 0.00
G/L 828 Restricted for C/O of FS Rev 0 0.00
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 0.00
GIL 845 Restricted for Self-Insurance 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 872 Committd to Econmc Stabilizatn 0 0.00
G/L 873 Committed to Depreciation Sub- 0 0.00
Fund for Facility Maintenance
G/L 875 Assigned Contingencies 0 0.00
GJ/L 884 Assigned to Other Cap Projects 0 0.00
G/L 888 Assigned to Other Purposes 150 0.00
G/L 890 Unassigned Fund Balance (355,181) 71,463.62
G/L 891 Unassigned Min Fnd Bal Policy 992,466 960,005.00
Total 637,435 1,033,012.25
Differences 0 0.00
2 of 10 9/17/2026 1:13:59 PM
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Budget Status Report

2025-2026

GRIFFIN SCHOOL DISTRICT

Basis of Accounting: Fund Balance

Reporting Month: August

A. REVENUES/OTHER FIN. SOURCE
1000 Local Taxes
2000 Local Support Nontax
3000 State - General Purpose
4000 State - Special Purpose
5000 Federal - General Purpose
6000 Federal - Special Purpose
7000 Revenues Fr Oth Sch Dist
8000 Other Agencies and Associates
9000 Other Financing Sources

Total

B. EXPENDITURES
10 Sites
20 Buildings
30 Equipment
40 Energy
50 Sales & Lease Expenditure
60 Bond Issuance Expenditure
90 Debt
Total

C. OTHER FIN. USES TRANS. OUT (GL
536)

D. OTHER FINANCING USES (GL 535)

E. UNUSUAL OR INFREQUENT ITEMS -
INFLOWS (GL 968)

F. UNUSUAL OR INFREQUENT ITEMS —
OUTFLOWS (GL 538)

G. NET CHANGE IN FUND BALANCE (A-
B-C-D+E-F)

H. TOTAL BEGINNING FUND BALANCE

l. G/L 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS

(¥)

J. TOTAL ENDING FUND BALANCE (G +
Hxl)

Account Codes: Agency

Budget Type: Revised

Fund Code: 20

Fund Description: Capital Projects Fund

Actual for
Annual Budget Month  Actual for Year Encumbrances Balance Percent
1,324,282 0.00 1,343,838.01 (19,556.01) 101.48
47,585 31,848.70 166,832.67 (119,247.67) 350.60
0 0.00 251.93 (251.93) 0.00
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
1,371,867 31,848.70 1,510,922.61 (139,055.61) 110.14
450,000 0.00 0.00 0.00 450,000.00 0.00
1,219,500 197,925.96 957,860.91 0.00 261,639.09 78.55
330,500 19,291.81 84,287.38 0.00 246,212.62 25.50
1,000,000 0.00 0.00 0.00 1,000,000.00 0.00
0 0.00 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00 0.00
3,000,000 217,217.77 1,042,148.29 0.00 1,957,851.71 34.74
0 0.00 0.00
0 0.00 0.00
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
(1,628,133) (185,369.07) 468,774.32 2,096,907.32 (128.79)
3,966,453 3,965,614.02
0.00
2,338,320 4,434,388.34

3 of 10
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Budget Status Report

2025-2026 GRIFFIN SCHOOL DISTRICT
Basis of Accounting: Fund Balance Account Codes: Agency Fund Code: 20
Reporting Month: August Budget Type: Revised Fund Description: Capital Projects Fund

K. ENDING FUND BALANCE ACCOUNTS

G/L 810 Restricted For Other ltems 0 0.00
G/L 825 Restricted for Skills Center 0 0.00
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 861 Restricted from Bond Proceeds 0 0.00
G/L 862 Committed from Levy Proceeds 1,820,422 3,360,510.45
G/L 863 Restricted from State Proceeds 183,511 653,662.54
G/L 864 Restricted from Fed Proceeds 0 0.00
GIL 865 Restricted from Other Proceeds 0 0.00
G/L 866 Restrictd from Impact Proceeds 0 0.00
G/L 867 Restricted from Mitigation Fees 6,952 90,243.92
G/L 868 Restricted from CTE Carryover 0 0.00
Resources
G/L 869 Restricted fr Undistr Proceeds 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 327,435 329,971.43
G/L 890 Unassigned Fund Balance 0 0.00
Total 2,338,320 4,434,388.34
Differences 0 0.00
4 of 10 9/17/2026 1:13:59 PM
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Budget Status Report

2025-2026 GRIFFIN SCHOOL DISTRICT
Basis of Accounting: Fund Balance Account Codes: Agency Fund Code: 30
Reporting Month: August Budget Type: Revised Fund Description: Debt Service Fund
Actual for

A. REVENUES/OTHER FIN. SOURCE Annual Budget Month  Actual for Year Encumbrances Balance  Percent
1000 Local Taxes 0 0.00 103.27 (103.27) 0.00
2000 Local Support Nontax 8,500 2,102.07 23,155.91 (14,655.91) 272.42
3000 State - General Purpose 0 0.00 0.00 0.00 0.00
5000 Federal - General Purpose 0 0.00 0.00 0.00 0.00
9000 Other Financing Sources 0 0.00 0.00 0.00 0.00

Total 8,500 2,102.07 23,259.18 (14,759.18) 273.64

B. EXPENDITURES

Matured Bond Expenditures 0 0.00 0.00 0.00 0.00 0.00
Interest On Bonds 0 0.00 0.00 0.00 0.00 0.00
Interfund Loan Interest 0 0.00 0.00 0.00 0.00 0.00
Bond Transfer Fees 0 0.00 0.00 0.00 0.00 0.00
Arbitrage Rebate 0 0.00 0.00 0.00 0.00 0.00
Underwriter's Fees 0 0.00 0.00 0.00 0.00 0.00

Total 0 0.00 0.00 0.00 0.00 0.00
C. OTHER FIN. USES TRANS. OUT (GL
536) 0 0.00 0.00
D. OTHER FINANCING USES (GL 535) 0 0.00 0.00
E. UNUSUAL OR INFREQUENT ITEMS -
INFLOWS (GL 968) 0 0.00 0.00 0.00 0.00
F. UNUSUAL OR INFREQUENT ITEMS -
OUTFLOWS (GL 538) 0 0.00 0.00 0.00 0.00
G. NET CHANGE IN FUND BALANCE (A-
B-C-D+E-F) 8,500 2,102.07 23,259.18 14,759.18 173.64
H. TOTAL BEGINNING FUND BALANCE 641,146 655,715.88
l. G/L 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS 0.00
(%) )
J. TOTAL ENDING FUND BALANCE (G +
H=*l) 649,646 678,975.06
K. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted for Other Items 0 0.00
G/L 830 Restricted for Debt Service 649,646 177,962.42
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 0 501,012.64
G/L 890 Unassigned Fund Balance 0 0.00

Total 649,646 678,975.06

5 of 10 9/17/2026 1:13:59 PM
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Budget Status Report

2025-2026

GRIFFIN SCHOOL DISTRICT

Basis of Accounting: Fund Balance Account Codes: Agency Fund Code: 30
Reporting Month: August Budget Type: Revised Fund Description: Debt Service Fund
Differences 0 0.00
6 of 10 9/17/2026 1:13:59 PM
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Budget Status Report

2025-2026

GRIFFIN SCHOOL DISTRICT

Basis of Accounting: Fund Balance Account Codes: Agency Fund Code: 40
Reporting Month: August Budget Type: Revised Fund Description: Associated Student Body
Fund
Actual for

A. REVENUES Annual Budget Month  Actual for Year Encumbrances Balance  Percent
1000 General Student Body 9,350 426.37 15,663.94 (6,313.94) 167.53
2000 Athletics 0 0.00 0.00 0.00 0.00
3000 Classes 1,000 0.00 0.00 1,000.00 0.00
4000 Clubs 5,300 0.00 4,943.75 356.25 93.28
6000 Private Moneys 1,700 0.00 10.00 1,690.00 0.59

Total 17,350 426.37 20,617.69 (3,267.69) 118.83
B. EXPENDITURES
1000 General Student Body 9,800 162.45 5,616.76 0.00 4,183.24 57.31
2000 Athletics 0 0.00 13,009.96 0.00 (13,009.96) 0.00
3000 Classes 1,000 0.00 0.00 0.00 1,000.00 0.00
4000 Clubs 4,900 0.00 1,850.81 0.00 3,049.19 37.77
6000 Private Moneys 14,000 0.00 0.00 0.00 14,000.00 0.00

Total 29,700 162.45 20,477.53 0.00 9,222.47 68.95
C. EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES (A-B) (12,350) 263.92 140.16 12,490.16  (101.13)
D. UNUSUAL OR INFREQUENT ITEMS -
INFLOWS (GL 968) 0 0.00 0.00 0.00 0.00
E. UNUSUAL OR INFREQUENT ITEMS -
OUTFLOWS (GL 538) 0 0.00 0.00 0.00 0.00
F. NET CHANGE IN FUND BALANCE
(C+D-E) (12,350) 263.92 140.16 12,490.16  (101.13)
G. TOTAL BEGINNING FUND BALANCE 42,302 49,503.94
H. G/L 896, 897, 898 ACCOUNTING
gI;ANGES AND ERROR CORRECTIONS 0.00
I. TOTAL ENDING FUND BALANCE (F +
Gt H) 29,952 49,644.10
J. ENDING FUND BALANCE ACCOUNTS
G/L 810 Restricted for Other Items 50 50.00
G/L 819 Restricted for Fund Purposes 29,902 49,594.10
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 870 Committed to Other Purposes 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 29,952 49,644.10
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Budget Status Report

2025-2026

GRIFFIN SCHOOL DISTRICT

Basis of Accounting: Fund Balance Account Codes: Agency Fund Code: 40
Reporting Month: August Budget Type: Revised Fund Description: Associated Student Body
Fund
Differences 0 0.00
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Budget Status Report

2025-2026

GRIFFIN SCHOOL DISTRICT

Basis of Accounting: Fund Balance

Reporting Month: August

A. REVENUES/OTHER FIN. SOURCE
1000 Local Taxes
2000 Local Nontax
3000 State - General Purpose
4000 State - Special Purpose
5000 Federal - General Purpose
6000 Federal - Special Purpose
8000 Other Agencies and Associates
9000 Other Financing Sources
Total

B. EXPENDITURES
Type 30 Equipment
Type 40 Energy
Type 60 Bond Levy Issuance
Type 90 Debt
Total

C. OTHER FIN. USES TRANS. OUT (GL
536)

D. OTHER FINANCING USES (GL 535)

E. UNUSUAL OR INFREQUENT ITEMS -
INFLOWS (GL 968)

F. UNUSUAL OR INFREQUENT ITEMS —
OUTFLOWS (GL 538)

G. NET CHANGE IN FUND BALANCE (A-
B-C-D+E-F)

H. TOTAL BEGINNING FUND BALANCE

I. G/L 896, 897, 898 ACCOUNTING
CHANGES AND ERROR CORRECTIONS

(#)

J. TOTAL ENDING FUND BALANCE (G +
Htl)

Account Codes: Agency Fund Code: 90
Budget Type: Revised Fund Description: Transportation Vehicle
Fund
Actual for
Annual Budget Month  Actual for Year Encumbrances Balance Percent
0 0.00 0.00 0.00 0.00
7,500 3,983.48 42,5639.77 (35,039.77) 567.20
0 0.00 0.00 0.00 0.00
150,831 155,725.49 155,725.49 (4,894.49) 103.25
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
158,331 159,708.97 198,265.26 (39,934.26) 125.22
750,000 0.00 0.00 0.00 750,000.00 0.00
0 0.00 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00 0.00
750,000 0.00 0.00 0.00 750,000.00 0.00
0 0.00 0.00
0 0.00 0.00
0 0.00 0.00 0.00 0.00
0 0.00 0.00 0.00 0.00
(591,669) 159,708.97 198,265.26 789,934.26  (133.51)
695,299 1,243,901.46
0.00
103,630 1,442,166.72
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Budget Status Report

2025-2026 GRIFFIN SCHOOL DISTRICT
Basis of Accounting: Fund Balance Account Codes: Agency Fund Code: 90
Reporting Month: August Budget Type: Revised Fund Description: Transportation Vehicle
Fund

K. ENDING FUND BALANCE ACCOUNTS

G/L 810 Restricted For Other Items 0 0.00
G/L 819 Restricted for Fund Purposes 103,630 1,442,166.72
G/L 830 Restricted for Debt Service 0 0.00
G/L 835 Restrictd For Arbitrage Rebate 0 0.00
G/L 840 Nonspnd FB - Invent/Prepd Itms 0 0.00
G/L 850 Restricted for Uninsured Risks 0 0.00
G/L 889 Assigned to Fund Purposes 0 0.00
G/L 890 Unassigned Fund Balance 0 0.00

Total 103,630 1,442,166.72
Differences 0 0.00
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