
Griffin School District #324

Griffin School Board Study Session

Date and Time

Wednesday December 3, 2025 at 6:00 PM PST

Location

Griffin School Library
6530 33rd Way NW
OIympia, WA 98502

Zoom Link

Agenda

Purpose Presenter

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

C. Pledge of Allegiance & Land Acknowledgement

D. Approval of Agenda Vote

II. Board Member WSSDA Conference Debrief
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Purpose Presenter

III. New Business

A. Special Education Co-op FYI Katie Kent

B. Committee/Liaison Assignments for Upcoming Year Discuss

IV. New Policy

A. 1821 Standards for Individual School Directors Discuss

B. 4001 Public Information Program Discuss

C. 4060 Distribution of Information Discuss

D. 5254 Staff Expression Discuss

V. Policy Updates

A. 1005 Key Functions of the Board Discuss

B. 1210 ANNUAL ORGANIZATIONAL MEETING Discuss

C. 1220 Board Officers and Duties of Board Members Discuss

D. 1630 Evaluation of the Superintendent Discuss

E. 4200 Parent Access and Safe and Orderly Learning
Environment

Discuss

F. 6030 Financial Reports Discuss

VI. Policy Review

A. 2106 Program Compliance FYI

B. 6040 Expenditures in Excess of Budget FYI

C. 6213 Reimbursement for Travel Expenses FYI

VII. Policy Removal

A. 4000 Public Information Program Discuss

WSSDA shifted this policy to number 4001.
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Purpose Presenter

B. 6023 Post Issuance Compliance Discuss

VIII. Superintendent Updates

A. Superintendent Kirsten Rue FYI

IX. Closing Items

A. For the Good of the Order

B. Adjourn Meeting Vote

"Where students thrive, feel valued, and shape a better world."
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Coversheet

1821 Standards for Individual School Directors

Section: IV. New Policy
Item: A. 1821 Standards for Individual School Directors
Purpose: Discuss
Submitted by:
Related Material: 1821 Standards for Individual School Directors (WSSDA 2025).pdf
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Policy: 1821 

Section: 1000 - Board of Directors 

 

Standards for Individual School Directors 
 
Each individual board member will annually review the WSSDA Individual School Director 
Standards as a basis for assessing their own conduct as an elected school director. Collectively, 
the board will assess its performance in terms of its six major functions: 

1.​ Values and Ethical Behavior 
Individual school directors model ethical behavior and are guided by values that: 

a.​ Place students’ needs first. 
b.​ Demonstrate commitment to equity and high standards of achievement for each student. 
c.​ Commit to treating each individual with dignity and respect. 
d.​ Model high ethical standards. 
e.​ Advocate for public education. 

  

2.​ Leadership 
Individual school directors serve as educational leaders in their communities and state by: 

a.​ Contributing to thoughtful governance discussions and decisions by being well 
informed, open-minded and deliberative. 

b.​ Understanding that authority rests with the board as a whole and not with 
individual directors. 

c.​ Articulating and modeling appropriate school director roles and responsibilities. 
d.​ Actively participating in school director duties and responsibilities. 
e.​ Demonstrating group membership and leadership skills, working within the board 

structure. 
f.​ Respecting the board’s role in policy making and supporting all adopted board 

policies. 
  

3.​ Communication 
Individual school directors engage in ethical, transparent and inclusive communications by: 

a.​ Building and maintaining positive connections with the community and staff. 
b.​ Communicating accurately and honestly, with awareness of the impact of their words 

and actions. 
c.​ Listening carefully and with an open mind. 
d.​ Maintaining civility and treating all people with respect and dignity. 
e.​ Maintaining confidentiality of appropriate matters. 
f.​ Referring people with needs or concerns to appropriate staff. 
g.​ Welcoming family, student, staff and community input. 

  

4.​ Professional Development 
Individual school directors seek continuous growth in their own skills and knowledge by: 
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a.​ Committing the time and energy necessary to be informed and competent. 
b.​ Keeping abreast of current issues, research, applicable laws, regulations, and 

policies that affect public education. 
c.​ Participating in professional development, individually and with the 

board/superintendent team. 
  

5.​ Accountability 
Individual school directors are accountable in their governance role to their students, 

families, staff, and community by: 

a.​ Contributing to a functioning and effective board-superintendent team. 
b.​ Taking personal responsibility for their own words and actions and the impact they 

have on others. 
c.​ Respecting and abiding by board decisions. 
d.​ Meeting expectations for transparency, including disclosing potential conflicts of 

interest and refraining from discussing or voting on those issues. 
e.​ Complying with board policies and all laws. 

  

6.​ Commitment to Education Equity​
Individual school directors prioritize the success of each and every student in their 
district by: 

a.​ Engaging in ongoing learning about educational equity, diversity, inclusion and 
cultural competency as it relates to the role of the board. 

b.​ Seeking to understand their own culture and how it may differ from others’. 
c.​ Honoring the diverse experiences, strengths and barriers to success of students, 

staff and families. 
d.​ Collaboratively and proactively working to remove barriers for students, staff and 

families. 
e.​ Ensuring multiple perspectives are heard and honored by providing equitable 

opportunities for input. 
f.​ Fostering a culture of dignity and belonging by example and through policy. 

 

Griffin Reviewed: December 3, 2025 
WSSDA Adopted: October 02, 2025 
Classification: Important 
 

Legal References: 

●​ WSSDA School Board Standards 

Management Resources: 

●​ 2025 - October Issue 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Coversheet

4001 Public Information Program

Section: IV. New Policy
Item: B. 4001 Public Information Program
Purpose: Discuss
Submitted by:
Related Material: 4001 Public Information Program (WSSDA 2023).pdf

4000 Public Information Program (Griffin).pdf
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Policy: 4001 
Section: 4000 - Community Relations 

 

Public Information Program 
The district will strive to maintain effective two-way communication channels with the public. Such 
channels will enable the board and staff to interpret the school’s performance and need to the community 
and provide a means for citizens to express their needs and expectations to the board and staff. 
 
The superintendent or designee will establish and maintain a communication process within the school 
system and between it and the community. Such a public information program will provide for a district 
annual report, news releases at appropriate times, news media coverage of district programs and events, 
and regular direct communication between individual schools and the community members they serve. 
The public information program will also assist staff in improving their skill and understanding in 
communicating with the public. 
 
Community opinion may be solicited through parent organizations, parent-teacher conferences, open 
houses, and other such events or activities which may bring staff and citizens together. At times, board 
meetings may be scheduled at neighborhood schools. Survey instruments and/or questionnaires may be 
developed in order to gain a broad perspective of community opinion. 
 
The board is a nonpartisan public body and will not endorse political candidates. Neither staff nor 
students will be asked to disseminate campaign materials from the schools nor will any of the district's 
facilities or communications services be used to disseminate such material. 
 
The superintendent or designee will identify staff with significant public information responsibilities and 
establish guidelines for their work. The guidelines will address such matters as authority for making 
releases and the nature and content of bulletins to parents. 
 
Staff Communications with the Public 
Staff shares the responsibility for communicating and interpreting the district mission, its policies, 
programs, goals, and objectives to members of the community. Staff will perform their services and 
functions to the best of their ability and communicate with members of the community, parents, students, 
and other staff in a sincere, courteous and considerate manner. Staff will strive to develop and maintain 
cooperative school-community relations and to achieve the understanding and mutual respect that are 
essential to the success of the district. 
 
Confidential information about students or other staff will be released only as permitted by law and district 
policies and procedures. 
 
Public Health Information 
The district will post a prominent link on its website’s homepage and on each schools’ homepage to 
information from the Department of Health that addresses substance use trends; overdose symptoms and 
response; and the secure storage of prescription drugs, over-the-counter medications, and firearms and 
ammunition. 
   
Collection Of Disciplinary Data 
The district will collect data on student disciplinary actions taken in each school, and the information will 
be available to the public on request. This information may not be personally identifiable, and will not 
include a student’s name, address, social security number, or any identifiable information. 
 
District Annual Report: School Improvement Plan 
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An annual district report in the form of a school improvement plan addressing the activities of the district 
and the administration's recommendations for improvement of student learning and district operations will 
be prepared by the superintendent or designee and presented to the board as soon as possible after the 
close of each school year and no later than October 1st of the following school year. Upon board 
approval, the report will be made available to the public and used as one means for informing parents and 
community members, the Office of the Superintendent of Public Instruction, and other districts in the area, 
of the programs and conditions of the district's schools. The district must ensure awareness of and 
compliance with certain statutory requirements as specified in Policy 2106 (Program Compliance). When 
the district is not in compliance, such deviations will be incorporated into the annual report. 
 
 
 
Cross References: 4020 - Confidential Communications 
 2106 - Program Compliance 
 2121 - Substance Abuse Program 
 2004 - Performance Improvement Goals 
 
Legal References: RCW 28A.150.230 District school directors responsibilities 
 RCW 28A.655.100 Performance goals - Reporting requirements 
 HB 1230 (2023) School-Public Health Information 
  
 
 
Griffin Updated::  
Griffin Reviewed: November 5, 2025, December 3, 2025 
WSSDA Last Revised: July 24, 2023 
Classification: Important 
Prior Revised Dates: 10.00; 10/01/2011 
 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Coversheet

4060 Distribution of Information

Section: IV. New Policy
Item: C. 4060 Distribution of Information
Purpose: Discuss
Submitted by:
Related Material: 4060 Distribution of Information (WSSDA 2023).pdf
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Policy: 4060 

Section: 4000 - Community Relations 

 

Distribution of Information 
 
The board recognizes that valuable social, recreational, and educational opportunities are 
available to families and students through nonprofit organizations and governmental entities 
providing services for students. The district may choose to make information available to 
students and families about these programs, provided that doing so does not interfere with the 
educational process. 

  
Nonprofit organizations or governmental entities may submit information about activities for 
students for possible distribution through district channels, but any information distributed must 
meet certain standards and be approved according to the procedures accompanying this policy. 

 

Griffin Adopted:  
Griffin Reviewed: December 3, 2025 
WSSDA Last Revised: April 10, 2023 
Classification: Discretionary 
Prior Revised Dates: 04.05; 12/01/2011 
 

Management Resources: 

●​ 2023 - April Issue 
●​ Policy News, April 2005 Distribution of Materials 

Cross References: 

●​ 3220 - Freedom of Expression 
●​ 2340 - Religious-Related Activities and Practices 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Coversheet

5254 Staff Expression

Section: IV. New Policy
Item: D. 5254 Staff Expression
Purpose: Discuss
Submitted by:
Related Material: 5254 Staff Expression (WSSDA 2023).pdf
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Policy: 5254 

Section: 5000 - Personnel 
 

Staff Expression 
 
 
The Griffin School Board believes the district has an interest in maintaining an orderly and 
effective work environment while balancing employees' First Amendment rights to freedom of 
expression and diverse viewpoints and beliefs. When employees speak within their official 
capacity, their expression represents the district and may be regulated. The First Amendment 
protects a public employee's speech when the employee is speaking as an individual citizen on 
a matter of public concern. Even so, employee expression that has an adverse impact on district 
operations and/or negatively impacts an employee's ability to perform their job for the district 
may still result in disciplinary action up to and including termination. 
  
Staff expression includes the performance of job responsibilities and how they represent the 
district in their use of district email accounts, school district buildings, district property, 
classrooms and how they present themselves to students. 
  
Employees who use social media platforms are encouraged to remember that the school 
community may not be able to separate employees as private citizens from their role within the 
district. Employee expression on social media platforms that interferes with the district's 
operations or prevents the district from functioning efficiently and effectively may be subject to 
discipline up to and including termination. 
  
The procedures that accompany this Policy will adhere to this policy and specify particular 
district standards for staff expression, including the conditions under which a staff member can 
participate in written or non-verbal expression. Any violation of this Policy or adopted Procedure 
may result in disciplinary action. 
 
 
Cross References: 2340 - Religious-Related Activities and Practices 
 5252 - Staff Participation in Political Activities 
  
 
 
Legal References: RCW 41.06.250 Political activities 
 RCW 42.17A.555 Use of public office or agency facilities in campaigns - 

Prohibition - Exceptions 
 RCW 42.17A.635 Legislative activities of state agencies, other units of 

government, elective officials, employees 
  
 
Griffin Review: December 3, 2025 
WSSDA Adoption Date: April 10, 2023 
Classification: Discretionary 
 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Coversheet

1005 Key Functions of the Board

Section: V. Policy Updates
Item: A. 1005 Key Functions of the Board
Purpose: Discuss
Submitted by:
Related Material: 1005 Key Functions of the Board (WSSDA 2025).pdf

1005 Key Functions of the Board (Griffin 2024)).pdf
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Policy: 1005 

Section: 1000 - Board of Directors
 

Key Functions of the Board 
 

The research-based WA School Board standards outline the primary functions of the school 
board. These standards are linked to higher student achievement and more effective 
governance practices: 
  

Responsible School District Governance: 

Provide responsible school district governance by: 
  

●​ Conducting board and district business in a fair, respectful, and responsible manner. 
●​ Ensuring the board is accountable and open to the public, including seeking divergent 

and diverse perspectives in its decision-making process. 
●​ Respecting and advocating mutual understanding of the roles and responsibilities of 

board members and the superintendent. 
●​ Adopting policies based on well-researched practices that emphasize a belief that all 

students can achieve at high levels and that support continuous improvement of student 
achievement. 

●​ Promoting healthy relationships by communicating supportively; inspiring, motivating, 
and empowering others; and exercising influence in a positive manner. 

●​ Working as an effective and collaborative team. 
 
Creating Conditions District-Wide for Student and Staff Success: 

Create conditions district-wide for student and staff success by: 

A.​ Providing for the safety and wellness of all students and staff; 
B.​ Employing and supporting quality teachers, administrators and other staff and providing 

for their professional development; 
C.​ Providing for learning essentials, including rigorous curriculum, technology and 

high-quality facilities; 
D.​ Ensuring management of the organization, operations, and resources for an efficient and 

effective learning environment; and  
E.​ Adopting and monitoring an annual budget that allocates resources based on the 

district’s vision, goals and priorities for student learning. 
 
Communication of and Commitment to High Expectations for Student Learning: 

Set and communicate high expectations for student learning with clear goals and plans for 
meeting those expectations by: 
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●​ Articulating the conviction that each and every student can learn and the belief that 
student learning can improve regardless of existing circumstances or resources; 

●​ Leading the development, articulation, and stewardship of a vision of learning that is 
shared and supported by schools and the community; 

●​ Adopting a collaboratively developed district strategic plan focused on learning and 
achievement outcomes for each and every student; and 

●​ Ensuring non-negotiable goals for student achievement are established and aligned with 
the district’s strategic plan. 

 
Holding the District Accountability for Student Learning: 

Hold school district accountable for meeting student learning expectations by: 
  

●​ Committing to continuous improvement in student achievement at each school and 
throughout the district; 

●​ Evaluating the superintendent on clear and focused expectations; and 
●​ Measuring student academic progress and needs based on valid and reliable 

assessments. 
  
 

Engagement of the Community in Education: 

Engage the local community and represent the values and expectations they hold for their 
schools by: 
  

●​ Collaborating with families and community members, responding to diverse interests and 
needs, and mobilizing community resources; 

●​ Ensuring school board and district transparency through a process that is open and 
accountable; 

●​ Ensuring district information and decisions are communicated community-wide; and 
●​ Soliciting input from staff and a wide spectrum of the community so that a diverse range 

of interests and perspectives on issues is considered. 
  

Annually the board will reflect on the degree to which it has operated according to its key 
functions by conducting a board self-assessment and engaging in board development activities 
where needed. 

For more information, visit the WSSDA School Board Standards. 

  
 

Griffin Updated: 
Griffin Reviewed: December 3, 2025 
Griffin Adopted: June 26, 2024 
WSSDA Last Revised: October 02, 2025 
Classification: Discretionary 
Prior Revised Dates: 04.97; 02/01/2012 
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Management Resources: 

●​ 2025 - October Issue 
●​ Policy News, 2012 - February Issue 
●​ 1997 - April Issue 

Cross References: 

●​ 1310 - Policy Adoption, Manuals and Administrative Procedures 
●​ 1810 - Annual Governance Goals and Objectives 
●​ 1820 - Board Self-Assessment 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Policy: 1005 
Section: 1000 - Board of Directors 

 

Key Functions of the Board 

 
  
Acting on behalf of the people of each community, the school board will fulfill the following functions: 
 
Responsible Governance: 

The board, with participation by the community, will envision the future of the school district's 
educational program and formulate goals, define outcomes and set the course for the school district. 
This will be done within the context of racial, ethnic and religious diversity and with a commitment to 
education excellence and equity for all students. 

 
Creating Conditions for Student and Staff Success: 

To achieve the vision, the board will establish a structure which reflects local circumstances and 

creates an environment designed to ensure all students the opportunity to attain their maximum 
potential through a sound organizational framework. This includes employing a superintendent, 
developing and approving policies, formulating budgets, setting high instructional and learning goals 
for staff and students, and nurturing a climate conducive to continuous improvement. 

 
High Expectations for Student Learning: 

The board will continuously articulate the belief that all students can learn and that each student’s 
learning can improve regardless of existing circumstances or resources. The board will act as leaders 
of a vision of shared learning that is supported by individual schools and the community. 

 
Accountability for Student Learning: 

The board's accountability for student learning will include adopting a system of continuous 
assessment of all conditions affecting education, including assessments for measuring staff and 
student progress towards goals. The public will be kept informed about programs and progress. Staff 
and board training will be provided to ensure continuous improvement of student achievement. 

 
Community Engagement: 

The board will serve as education's key advocate on behalf of students and their schools. The board 
will work to advance the community's vision for its schools, pursue the district's goals, encourage 
progress and energize systemic change and ensure that students are treated as whole persons in a 
diversified society. 

  

Cross References:  0100 - Commitment to Planning  
 0300 - Planning Process  
 0700 - Plan Evaluation  
 1310 - Policy Adoption, Manuals and Administrative Procedures  
 1810 - Annual Governance Goals and Objectives  
 1820 - Board Self-Assessment  

Management Resources:  Policy News, 2012 - February Issue  

 

Adoption Date: June 26, 2024 
 
Classification: Discretionary 
Revised Dates: 04.97; 02.12, 6/24 
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Coversheet

1210 ANNUAL ORGANIZATIONAL MEETING

Section: V. Policy Updates
Item: B. 1210 ANNUAL ORGANIZATIONAL MEETING
Purpose: Discuss
Submitted by:
Related Material: 1210 Annual Organization Meeting (WSSDA 2025)).pdf

1210 Annual Organizational Meeting (GRIFFIN 2024).pdf
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Policy: 1210 

Section: 1000 - Board of Directors 

 

Annual Organizational Meeting 
 
Newly-elected board members are seated at the first regular meeting in December. A newly 
elected or appointed (less than one year) board member will not be eligible to serve as an 
officer unless the majority of the board is newly appointed or elected. 

 
If a board member is unable to continue to serve as an officer, a replacement will be elected 
immediately. In the absence of both the chair and the vice chair, the board will elect a chair pro 
tempore who will perform the functions of the chair during the latter’s absence. 

 
The superintendent will act as board secretary and perform all the duties as outlined by law. In 
order to provide a record of the proceedings of each meeting of the board, the superintendent 
will appoint a recording secretary of the board. 

 
In odd-numbered years at the same meeting, a WSSDA legislative representative will be 
elected to serve a two-year term. 

 
The normal order of business will be modified for the annual organizational meeting by 
considering the following matters, after the approval of the minutes of the previous meeting:  

A.​ Welcome and introduction of newly elected board members by the chair;  
B.​ Call for nominations for chair to serve during the ensuing year;  
C.​ Election of a chair (roll call vote);  
D.​ Assumption of office by the new chair;  
E.​ Call for nominations for vice chair to serve during the ensuing year;  
F.​ Election of a vice chair (roll call vote);  
G.​ (if applicable) Call for nominations for WSSDA legislative representative to serve for the 

next two years; and  
H.​ Election of a WSSDA legislative representative. 

  

Policies will continue from year to year and board to board until and unless the board changes 
them. 
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Griffin Updated: 
Griffin Reviewed: December 3, 2025 
WSSDA Last Revised: October 02, 2025 
Griffin Adopted: December 18, 2025 
Classification: Discretionary 
Prior Revised Dates: 08.99; 08.05; 02.11; 12.11; 04/01/2017 
 
Legal References: 

●​ RCW 28A.330.010 Board president, vice-president or president pro tempore - Secretary 
●​ RCW 28A.330.020 Certain board elections, manner and vote required - Selection of personnel, manner 
●​ RCW 28A.330.050 Duties of superintendent as secretary of the board 
●​ RCW 28A.400.030 Superintendents duties 
●​ RCW 29A.60.280 Local elected officials, commencement of term of office - Purpose 

Management Resources: 

●​ 2025 - October Issue 
●​ 2017 - April Issue 
●​ 2011 - February Issue 

Cross References: 

●​ 1225 - School Director Legislative Program 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Policy: 1210 
Section: 1000 - Board of Directors 

 
 

Annual Organizational Meeting 
 
At the first regular meeting at which newly-elected board members are seated in election years and at the 
first regular meeting in December in non-election years, the board will elect from among its members a 

chair and a vice chair to serve one-year terms. A newly appointed board member will not be eligible to serve 
as an officer unless a majority of the board has been appointed. 
 
If a board member is unable to continue to serve as an officer, a replacement will be elected immediately. In 
the absence of both the chair and the vice chair, the board will elect a president pro tempore who will 
perform the functions of the chair during the latter’s absence. 
 
The superintendent will act as board secretary and perform all the duties as outlined by law. In order to 
provide a record of the proceedings of each meeting of the board, the superintendent will appoint a 
recording secretary of the board. 
 
The normal order of business will be modified for the annual organizational meeting by considering the 

following matters, after the approval of the minutes of the previous meeting: 
  

A. Welcome and introduction of newly elected board members by the chair; 
B. Call for nominations for chair to serve during the ensuing year; 
C. Election of a chair (roll call vote); 
D. Assumption of office by the new chair; 
E. Call for nominations for vice chair to serve during the ensuing year; 
F. Election of a vice chair (roll call vote); 
G. The chair will ask for volunteers to serve on each of the following committees: 

• Budget 
• Facilities 

• Personnel 
• Legislative 
• Policy 

Each committee shall have no more than 2 members. 
  
Policies will continue from year to year and board to board until and unless the board changes them. 
  

Cross References:  1225 - School Director Legislative Program  

Legal References:  
RCW 28A.330.010 Board president, vice-president or president pro 
tempore — Secretary  

 RCW 28A.330.020 Certain board elections, manner and vote required — 
Selection of personnel, manner  

 RCW 28A.330.050 Duties of superintendent as secretary of the board  
 RCW 28A.400.030 Superintendent’s duties  

 RCW 29A.60.280 Local elected officials, commencement of term of 

office — Purpose  

Management Resources:  2017 - April Issue  

 

 
 
Adoption Date: December 18, 2024 
 
Classification: Discretionary 
Revised Dates: 08.99; 08.05; 02.11; 12.11; 04.17; 7.24 
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Coversheet

1220 Board Officers and Duties of Board Members

Section: V. Policy Updates
Item: C. 1220 Board Officers and Duties of Board Members
Purpose: Discuss
Submitted by:
Related Material: 1220 Board Officers and Duties of Board Members (WSSDA 2022).pdf

1220 Board Officers and Duties of Board Members (Griffin 2024).pdf
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Policy: 1220 

Section: 1000 - Board of Directors 

 

Board Officers and Duties of Board Members 

 
Chair 
The chair presides at all meetings of the board and signs all papers and documents as required 
by law or as authorized by action of the board. The chair conducts the meetings in the manner 
prescribed by the board’s policies. The chair has the full right to participate in all aspects of 
board action without relinquishing the chair, including the right to vote on all matters put to a 
vote. 

It is the responsibility of the board chair to manage the board’s deliberation so that it will be 
clear, concise, and directed to the issue at hand; to summarize discussion and/or action before 
moving on to the next agenda item; and to generally manage the meeting so that the agenda is 
treated in an expeditious manner. 

The chair will be the official recipient of correspondence directed to the board and will provide, 
or cause to be provided to other board members and the superintendent, copies of the 
correspondence received on behalf of the board. 

The chair is authorized to consult with the superintendent on issues such as board meeting, 
study session and board retreat planning prior to presentation to the full board and perform 
tasks to facilitate board meetings. 

In dealing with the media and the public in general, the chair or his/her designee will serve as 
the spokesperson of the board. The chair is authorized to report and discuss those actions 
which have been taken and those decisions made by the board as a body. The chair will avoid 
speculating upon actions or decisions which the board may take but has not yet taken. 

 
Officers of the Board: Vice Chair 
The vice chair will preside at board meetings in the absence of the chair and will perform all of 
the duties of the chair in case of his/her absence or disability. 

 
Legislative Representative “Committee” has been removed 
The legislative representative serves as the board’s liaison with the Washington State School 
Directors’ Association (WSSDA) on legislative issues. The legislative representative will be 
elected from among the board members at the first regular meeting in December in odd 
numbered years and will serve for a period of two years. The legislative representative, board 
chair, or other board designee will represent the board at WSSDA’s General Assembly, 
conveying local views and concerns to that body. When appropriate, the legislative 
representative obtains their board’s support for a legislative proposal to be submitted to the 
Assembly and supporting it at the Assembly. The legislative representative will monitor 
proposed school legislation, and provide legislative updates periodically at board meetings. 
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Additionally, he/she will build relationships with local policy makers regarding WSSDA’s 
legislative positions and priorities. 
 
Duties of Individual Board Members 
The authority of individual board members is limited to participating in actions taken by the 
board as a whole when legally in session. Board members will not assume responsibilities of 
administrators or other staff members. The board or staff will not be bound in any way by any 
action taken or statement made by any individual board member except when such statement 
or action is pursuant to specific instructions and official action taken by the board. 

Each board member will review the agenda and any study materials distributed prior to the 
meeting and be prepared to participate in the discussion and decision-making for each agenda 
item. 

Each member is obligated to attend board meetings regularly. Whenever possible, each director 
will give advance notice to the chair or superintendent of his/her inability to attend a board 
meeting. A majority of the board may excuse a director’s absence from a meeting if requested 
to do so. The board may declare a board member’s position vacant after four consecutive 
unexcused absences from regular board meetings. 

 
Updated by Griffin: 
Griffin Reviewed: December 3, 2025 
Griffin Adopted: July 24, 2024  
WSSDA Last Revised: October 22, 2022 
Classification: Discretionary 
Prior Revised Dates: 04.97; 12.07; 12.11; 04.17 
 
Legal References: 

●​ RCW 28A.330.030 Duties of president 
●​ RCW 28A.330.040 Duties of vice-president 
●​ RCW 28A.330.080 Payment of claims - Signing of warrants 
●​ RCW 28A.330.200 Organization of the board - Assumption of superintendents duties by board member, when 
●​ RCW 28A.343.390 Quorum - Failure to attend meetings 

Management Resources: 

●​ 2022 - October Issue 
●​ 2017 - April Issue 
●​ Policy News, December 2007 Role of the School Board President 

Cross References: 

●​ 1225 - School Director Legislative Program 
●​ 1450 - Absence of a Board Member 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Policy: 1220 
Section: 1000 - Board of Directors 

 
 

Board Officers and Duties of Board Members 

 
Chair  
The chair presides at all meetings of the board and signs all papers and documents as required by law or as 
authorized by action of the board. The chair conducts the meetings in the manner prescribed by the board’s 
policies. The chair has the full right to participate in all aspects of board action without relinquishing the 
chair, including the right to vote on all matters put to a vote. 

 
It is the responsibility of the board chair to manage the board’s deliberation so that it will be clear, concise, 
and directed to the issue at hand; to summarize discussion and/or action before moving on to the next 
agenda item; and to generally manage the meeting so that the agenda is treated in an expeditious manner. 
 
The chair will be the official recipient of correspondence directed to the board and will provide, or cause to 
be provided to other board members and the superintendent, copies of the correspondence received on 
behalf of the board. 
 
The chair is authorized to consult with the superintendent on issues such as board meeting, study session 
and board retreat planning prior to presentation to the full board and perform tasks to facilitate board 

meetings. 
 
In dealing with the media and the public in general, the chair or his/her designee will serve as the 
spokesperson of the board. The chair is authorized to report and discuss those actions which have been 
taken and those decisions made by the board as a body. The chair will avoid speculating upon actions or 
decisions which the board may take but has not yet taken. 
 
Officers of the Board: Vice Chair/President 
The vice chair will preside at board meetings in the absence of the chair and will perform all of the duties of 
the chair in case of his/her absence or disability. 
 
Legislative Representative Committee 

The legislative representative committee serves as the board’s liaison with the Washington State School 
Directors’ Association (WSSDA) on legislative issues. The legislative representative committee will be 
appointed from among the board members at the first regular meeting of the year in even numbered years 
and will serve for a period of two years. One member of the legislative representative committee, board 
chair, or other board designee will represent the board at WSSDA’s General Assembly, conveying local views 
and concerns to that body. When appropriate, the legislative representative committee obtains their board’s 
support for a legislative proposal to be submitted to the Assembly and supporting it at the Assembly. The 
legislative representative committee will monitor proposed school legislation, and provide legislative updates 
periodically at board meetings. Additionally, they will build relationships with local policy makers regarding 
WSSDA’s legislative positions and priorities. 
 

Duties of Individual Board Members 
The authority of individual board members is limited to participating in actions taken by the board as a 
whole when legally in session. Board members will not assume responsibilities of administrators or other 
staff members. The board or staff will not be bound in any way by any action taken or statement made by 
any individual board member except when such statement or action is pursuant to specific instructions and 
official action taken by the board. 
 
Each board member will review the agenda and any study materials distributed prior to the meeting and be 
prepared to participate in the discussion and decision-making for each agenda item. 
 
Each member is obligated to attend board meetings regularly. Whenever possible, each director will give 
advance notice to the chair or superintendent of his/her inability to attend a board meeting. A majority of 
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the board may excuse a director’s absence from a meeting if requested to do so. The board may declare a 
board member’s position vacant after four consecutive unexcused absences from regular board meetings. 
  

 

Cross References:  1225 - School Director Legislative Program  
 1450 - Absence of a Board Member  

 

Legal References:  RCW 28A.330.030 Duties of president  
 RCW 28A.330.040 Duties of vice-president  
 RCW 28A.330.080 Payment of claims — Signing of warrants  

 RCW 28A.330.200 Organization of the board — Assumption of 
superintendent’s duties by board member, when  

 RCW 28A.343.390 Quorum — Failure to attend meetings  

 

Management Resources:  2017 - April Issue  
 Policy News, December 2007 Role of the School Board President  
 2022 - October Issue  

 

Adoption Date: July 24, 2024 
 
Classification: Discretionary 
Revised Dates: 04.97; 12.07; 12.11; 04.17; 10.22 
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Coversheet

1630 Evaluation of the Superintendent

Section: V. Policy Updates
Item: D. 1630 Evaluation of the Superintendent
Purpose: Discuss
Submitted by:
Related Material: 1630 Evaluation of the Superintendent (WSSDA).pdf

1630 Evaluation of the Superintendent (Griffin).pdf
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Policy: 1630 
Section: 1000 - Board of Directors 

 

Evaluation of the Superintendent 
 
 
The board will establish evaluative criteria and will be responsible for evaluating the 
performance of the superintendent. 
  
The superintendent will have the opportunity for confidential conferences with the board 
members, for the purpose of aiding the superintendent in their performance. The board, on the 
basis of the evaluation, may terminate, renew or extend the superintendent’s contract for 
periods not to exceed three years. 
  
Pursuant to state law, RCW 28a.150.230, names the school board as responsible “to adopt 
policies to: (a) Establish performance criteria and an evaluation process for its 
superintendent…” and through RCW 42.30.110(g) dictates the use of executive sessions for 
evaluating the performance of public employees. 
  
In addition, state law, RCW 28A.405.100, requires that the evaluation process looks at these 
eight categories at a minimum: 
  

●​ knowledge of, experience in, and training in recognizing good professional performance, 
capabilities and development; 

●​ school administration and management; 
●​ school finance; 
●​ professional preparation and scholarship; 
●​ effort toward improvement when needed; 
●​ interest in pupils, employees, patrons and subjects taught in school; 
●​ leadership; 
●​ and ability and performance of evaluation of school personnel. 

  
WSSDA provides a goal-centered model to support the effective evaluation of the 
superintendent. 
 
Legal References: RCW 28A.400.010 Employment of superintendent - Superintendents 

qualifications, general powers, term, contract renewal 
 WSSDA Superintendent Evaluation 
 
Management Resources: 2025 - October Issue 
 2013 - December Issue 
 

Adopted by Griffin: 
Reviewed by Griffin: December 3, 2025 
WSSDA Last Revised: October 02, 2025 
Classification: Critical 
Prior Revised Dates: 04.98; 12.11; 12/01/2013 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Policy: 1630 
Section: 1000 - Board of Directors 

 
 

Evaluation of the Superintendent 

 
The board will establish evaluative criteria and will be responsible for evaluating the performance of the 
superintendent. 
  
The superintendent will have the opportunity for confidential conferences with the board members, for the 
purpose of aiding the superintendent in his/her performance. The board, on the basis of the evaluation, may 

terminate, renew or extend the superintendent’s contract for periods not to exceed three years. 
  

 

Legal References:  
RCW 28A.400.010 Employment of superintendent — Superintendent’s 
qualifications, general powers, term, contract renewal  

 

Adoption Date: July 24, 2024 

 
Classification: Essential 
Revised Dates: 04.98; 12.11; 12.13 
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Coversheet

4200 Parent Access and Safe and Orderly Learning Environment

Section: V. Policy Updates
Item: E. 4200 Parent Access and Safe and Orderly Learning Environment
Purpose: Discuss
Submitted by:
Related Material:
4200 Parent Access and Safe and Orderly Learning Environment (WSSDA 2022))pdf.pdf
4200 Safe and Orderly Learning Environment (Griffin 2000).pdf
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Policy: 4200 

Section: 4000 - Community Relations 

 

Parent Access and Safe and Orderly Learning Environment 
 
Contacts with Staff 
The learning environment and the staff's time for students will be free from interruption. Except 
in emergencies, staff will not be unreasonably interrupted in their work. Brief messages will be 
recorded so as to permit the staff member to return the call when free. 

 
Certificated staff will be available for consultation with students and community members by 
appointment to assure an uninterrupted conference. 

 
No one will solicit funds or conduct private business with staff on school time and premises. 

 
Visitors 
The board welcomes and encourages visits to school by parents/guardians, community 
members, and interested educators. Parents are assured access to their child’s classroom as 
well as school sponsored activities for purposes of observing class procedure, teaching 
material, and class conduct. However, such observation must not disrupt the classroom or 
learning activity. The superintendent or designee will establish guidelines governing school visits 
to ensure orderly operation of the educational process and the safety of students and staff. 

 
Disruption of School Operations 

The superintendent or staff member in charge will direct a person to leave immediately if any 
person is: 

  

A.​ Under the influence of controlled substances, including marijuana (cannabis) or alcohol; 
or  

B.​ Is disrupting or obstructing any school program, activity, or meeting; or  
C.​ Threatens to do so or is committing, threatening to imminently commit; or  
D.​ Inciting another to imminently commit any act which would disturb or interfere with or 

obstruct any lawful task, function, process or procedure (of any student, official, classified 
or certificated staff member or invitee) of the school district. 
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If such a person refuses to leave, the superintendent or staff member will immediately call for 
the assistance of a law enforcement officer. 

 

Griffin Updated: 
Griffin Reviewed: December 3, 2025 
WSSDA Last Revised: March 02, 2022 
Griffin Adopted: July 19, 2000 
Classification: Critical 
Prior Revised Dates: 08.98; 12.02; 10.06; 12.11; 02.13; 02/01/2018 
 
Legal References: 

●​ RCW 28A.605.020 - Parents' access to classroom or school sponsored activities - Limitation 
●​ RCW 28A.635.020 - Wilfully disobeying school administrative personnel or refusing to leave public property, 

violations, when - Penalty 
●​ RCW 28A.635.030 - Disturbing school, school activities, or meetings - Penalty 
●​ RCW 28A.635.090 - Interference by force or violence - Penalty 
●​ RCW 28A.635.100 - Intimidating any administrator, teacher, classified employee, or student by threat of force or 

violence unlawful - Penalty 
●​ 20 U.S.C. 7908 - Armed Forces recruiter access to students and student recruiting information 

Management Resources: 

●​ 2022 - March Issue 
●​ 2018 - February Policy Issue 
●​ 2013 - February Issue 

Cross References: 

●​ 3510 - Associated Student Bodies 
●​ 3124 - Removal-Release of Student During School Hours 
●​ 4129 - Family Involvement 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Coversheet

6030 Financial Reports

Section: V. Policy Updates
Item: F. 6030 Financial Reports
Purpose: Discuss
Submitted by:
Related Material: 6030 Financial Reports (WSSDA 2013).pdf

6030 Financial Reports (Griffin 1999)).pdf
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Policy: 6030 

Section: 6000 - Management Support 

 

Financial Reports 
 
Monthly Report 
The business office will prepare a monthly budget status report of the following funds:  

A.​ General Fund (GF);  
B.​ Capital Projects Fund (CPF);  
C.​ Debt Service Fund (DSF);  
D.​ Associated Student Body Fund (ASB Fund); and  
E.​ Transportation Vehicle Fund (TVF). 

 
A “statement of financial condition” will be submitted to the board each month. The 
superintendent will reconcile ending net cash and investments, revenues and expenditures 
reported by the county treasurer with the district records for all funds. As part of the budget 
status report, the superintendent will provide each director with a brief written explanation of any 
significant deviation in revenue and/or expenditure projections that may affect the financial 
status of the district. 

 
Annual Financial and Statistical Report 
At the close of each fiscal year, the superintendent, as board secretary, will submit to the board 
an annual financial statistical report. The report will include at least a summary of financial 
operations for the year. 

  
Public Records Transparency Report 
The board recognizes that responding to public record requests pursuant to Chapter 42.56, 
RCW is one of the district’s unique and core essential functions, and that full access to 
information concerning the conduct of government of every level must be assured as a 
fundamental and necessary precondition to the sound governance of a free society.  Therefore, 
each month or quarter, the superintendent will submit to the board a Public Records 
Transparency Report that includes a list of all public records requests received by the district.  
At its discretion and in an effort to achieve the fullest transparency as to the public records 
requests it receives and to which it provides responses, the board or superintendent may post 
the report on its website.  

Reviewed by Griffin: December 3, 2025 
WSSDA Last Revised: April 01, 2013 
Griffin Adopted: November 17, 1999 
Classification: Discretionary 
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Prior Revised Dates: 02.98; 12.11 
Legal References: 
●​ RCW28A.150.230Basic Education Act - District school directors responsibilities 
●​ RCW28A.400.030(3)Superintendents duties 
●​ WAC392-123-110Monthly financial statements and reports prepared by school district administrator 
●​ WAC392-123-115Monthly budget status reports 
●​ WAC392-123-120Statement of financial condition - Financial position of the school district 
●​ WAC392-123-125Personnel budget status report 
●​ WAC392-123-132Reconciliation of monthly county treasurersstatement to district records 
Management Resources: 
●​ 2013 - April Issue 
●​ Public Records Transparency Report Form 
Cross References: 
●​ 6020 - System of Funds and Accounts 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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http://apps.leg.wa.gov/WAC/default.aspx?cite=392-123-125
http://apps.leg.wa.gov/WAC/default.aspx?cite=392-123-132
http://boarddocs.com/wa/wssda/MC.nsf/Index?Open&newsid=9AKL7A55154B
https://www.sao.wa.gov/about-public-records/
https://go.boarddocs.com/wa/wssda/MC.nsf/Index?open&policyid=APP2SB78CDB8
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Coversheet

2106 Program Compliance

Section: VI. Policy Review
Item: A. 2106 Program Compliance
Purpose: FYI
Submitted by:
Related Material: 2106 Program Compliance.pdf
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Policy: 2106 

Section: 2000 - Instruction 

 

Program Compliance 
 
Annually, on or before October 1, the superintendent will determine if the district is in 
compliance with the following program requirements:  

A.​ Appropriate measures are taken to safeguard all student and school district permanent 
records against loss or damage;  

B.​ Provision is made for the supervision of instructional practices and procedures;  
C.​ Current basic instructional materials are available for required courses of study;  
D.​ A program of guidance, counseling and testing services is maintained for students in all 

grades offered by the school district;  
E.​ A learning resources program is maintained;  
F.​ The physical facilities of each building are adequate and appropriate for the educational 

program offered;  
G.​ There is adequate provision for the health and safety of all students within the custody of 

the school district;  
H.​ A current policy statement pertaining to the administration and operation of the school 

district is available online or in each building's administrative office including, but not 
limited to, policies governing the school building and classroom visitation rights of 
non-students;  

I.​ The district is in compliance with the statutes which prohibit unequal treatment of 
individuals on the basis of race, sex, creed, color, honorably discharged veteran, sexual 
orientation, presence of any sensory, mental or physical disability or the use of a trained 
guide dog or service animal by a person with a disability and national origin in activities 
supported by common schools and which require equal access to Boy Scouts of America 
and other designated youth groups;  

J.​ Within each school, the school principal has determined that appropriate student 
discipline is established and enforced. The school principal has conferred with the 
certificated employees in the school building in order to develop and/or review building 
disciplinary standards and the uniform enforcement of those standards;  

 
Griffin Reviewed: November 20, 2001, December 3, 2025 
Griffin Adopted: May 17, 2000 
WSSDA Last Revised: December 01, 2011 
Classification: Important 
Prior Revised Dates: 10.98; 04.01; 08.04; 10.07 
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Cross References: 

●​ 6800 - Safety Operations and Maintenance of School Property 
●​ 5240 - Evaluation of Staff 
●​ 4040 - Public Access to District Records 
●​ 4001 - Public Information Program 
●​ 3410 - Student Health 
●​ 3231 - Student Records 
●​ 3210 - Nondiscrimination 
●​ 2410 - High School Graduation Requirements 
●​ 2140 - Guidance and Counseling 
●​ 2104 - Federal and/or State Funded Special Instructional Programs 
●​ 2090 - Program Evaluation 
●​ 2020 - Course Design, Selection, and Adoption of Instructional Materials 
●​ 1310 - Policy Adoption, Manuals and Administrative Procedures 

© 2020-2025 Washington State School Directors' Association. All rights reserved. 
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Coversheet

6040 Expenditures in Excess of Budget

Section: VI. Policy Review
Item: B. 6040 Expenditures in Excess of Budget
Purpose: FYI
Submitted by:
Related Material: 6040 Expenditures in Excess of Budget (WSSDA 2011).pdf
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Policy: 6040 

Section: 6000 - Management Support 

 

Expenditures in Excess of Budget 
 
Total budget expenditures for each fund as adopted in the budget will constitute the 
appropriations of the district for the ensuing fiscal year. The board will be limited in the incurring 
of expenditures to the grand total of such appropriations. 

Board members, administrators or staff who knowingly or negligently violate or participate in a 
violation of this policy by incurring expenditures in excess of appropriations will be held civilly 
liable, jointly and severally, for such expenditures, including consequential damages, for each 
such violation. If as a result of any civil or criminal action the violation is found to have been 
done knowingly, such board member, administrator or staff member who is found to have 
participated in such breach will immediately forfeit his/her office or employment. 

In the event of an emergency requiring expenditures in excess of the budget, the board may 
adopt a resolution which states the conditions constituting the emergency and the amount of the 
appropriation necessary to correct the situation. At any other time that the budget is to be 
increased by making an additional appropriation, the board, after proper notice, will adopt a 
resolution stating the facts and the amount of appropriation necessary to correct the situation. 
Any person may appear at the meeting at which the appropriation resolution is to be voted on 
and may be heard for or against the adoption. Passage of the resolution requires a majority vote 
of all members of the board. 

Griffin Reviewed: December 3, 2025 
WSSDA Last Revised: December 01, 2011 
Griffin Adopted: November 17, 1999 
Classification: Discretionary 
Prior Revised Dates:  2.06 

Legal References: 
●​ RCW28A.225.250Cooperative programs among school districts - Rules 
●​ RCW28A.505.150Budgeted expenditures as appropriations - Interim expenditures - Transfer between budget 

classes - Liability for non-budgeted expenditures 
●​ RCW28A.505.170First class school districts - Emergency or additional appropriation resolutions - Procedure 
●​ WAC 392-123-071Budget extension - First class school districts 
●​ WAC 392-123-072Budget extension - Second class school districts 
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