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Martin Luther King, Jr.
Charter School of Excellence

Martin Luther King Jr. Charter School of Excellence

Minutes

Lead Team #2 Meeting

Date and Time
Wednesday May 13, 2026 at 2:30 PM

Location

Join Zoom Meeting:

https://mlkcs-org.zoom.us/j/41321478067?
pwd=RWI5VKEWNVVLTFdPc0JjUHMONjhoUT09&omn=86548891334&jst=2

Committee Members Present
Alton Jones (remote), Denise Pagan-Vega

Committee Members Absent
None

Guests Present

Alena Mudry (remote), Emma Pullano (remote), Jeff Davis (remote), John Breish (remote),
Kendra Salvador (remote), OShane Thorpe (remote), Robert McLaughlin (remote), Stephanie
Harper (remote)

I. Opening Items

A. Call the Meeting to Order

Alton Jones called a meeting of the Strategic Planning Committee Committee of Martin
Luther King Jr. Charter School of Excellence to order on Wednesday May 13, 2026 at
2:37 PM.
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B. Record Attendance

C. Public Comment

Alton Jones made a motion to approve the minutes from Strategic Planning Committee
Meeting on 05-05-26.

Denise Pagan-Vega seconded the motion.

The committee VOTED to approve the motion.

Il. Lead Team #2 Meeting

A. ARCHITECTS AGENDA

» The meeting focused on reviewing and discussing guiding principles for a school
facility expansion project.

* The team, led by Jeff Davis from Johnson Roberts, presented aspirations and
fears discussed in a previous meeting, followed by proposed guiding principles for
both the design process and facility requirements.

« Key discussions included the scope of community input: The team agreed to focus
on school-based stakeholders including students, families, and staff.

+ Kendra suggested targeted questions rather than open-ended community
engagement, and the importance of making all staff spaces universally accessible.

» The team agreed to incorporate multifunctional spaces into the guiding principles.

» The group also discussed the project timeline, with O'Shane inquiring about when
initial design concepts would be available for fundraising purposes.

Jeff Davis explained that after a 6-month process, they would have a draft in the last
month (month 5), with educational programming being the next key deliverable to be
discussed in upcoming meetings held every other week. The team agreed to focus first
on establishing the educational program through a spreadsheet outlining spaces and
requirements before moving to floor plan options and development of a preferred option
with cost estimates.

* The next meeting is scheduled to be on the first Monday, June 1st at 3:00pm, in-
person.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 3:20 PM.

Respectfully Submitted,
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Alton Jones
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