Martin Luther King, Jr.
Charter School of Excellence

Martin Luther King Jr. Charter School of Excellence

Minutes

Executive Session Meeting

Date and Time
Tuesday April 14, 2026 at 6:00 PM

Location
Join Zoom Meeting
https://mlkcs-org.zoom.us/j/86054508145?pwd=yDh3QHHNY 3Phb6MxMNbt3pRIcWYhFu.1

Meeting ID: 860 5450 8145

Passcode: 085995

One tap mobile
+19292056099,,86054508145#,,,,085995# US (New York)
+13017158592,,86054508145#,,,,085995# US (Washington DC)
Dial by your location

* +1 929 205 6099 US (New York)

*+1 301 715 8592 US (Washington DC)

* +1 305 224 1968 US

* +1 309 205 3325 US

*+1 312 626 6799 US (Chicago)

* +1 646 931 3860 US

*+1 719 359 4580 US

* +1 253 205 0468 US

*+1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)
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* +1 360 209 5623 US

* +1 386 347 5053 US

*+1 507 473 4847 US

* +1 564 217 2000 US

* +1 669 444 9171 US

* +1 669 900 6833 US (San Jose)

* +1 689 278 1000 US

Meeting ID: 860 5450 8145

Passcode: 085995

Find your local number: https://mlkcs-org.zoom.us/u/kdttgMfvYt

Trustees Present
Alton Jones (remote), Caleb Pointdujour (remote), Denise Pagan-Vega (remote), Diana Foskett
(remote), Donna Carroll (remote), Teremar Rodriguez-Vazquez (remote)

Trustees Absent
Nealon Jaynes-Lewis, Sherard Johnson

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

Teremar Rodriguez-Vazquez called a meeting of Martin Luther King Jr. Charter School of
Excellence to order on Tuesday Apr 14, 2026 at 6:00 PM.

Il. Discuss Kendra's Evaluation for 2024-2025

A. Discuss Report

Teremar and Diana discussed how the report was drafted - the answers from board
members, the executive director and also the staff at the school responded to the survey
that was sent out via Board on Track - Teremar and Diana then met to discuss and
summarize the answers which yielded the report. Denise had a couple of questions about
content - she had no issues with the content and had some grammar suggestions. Alton
shared concerns about funding for the next few years and how funding right now is tight
for all schools in Mass. The rest of Board agreed- there was also discussion about the
Principal position that is still open. The Board agreed that Kendra needs to work on hiring
a new once so not all responsibilities fall on her.

B. Vote to approve Evaluation Report
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Teremar Rodriguez-Vazquez made a motion to Approve Evaluation Report as written.
Denise Pagan-Vega seconded the motion.
The team VOTED to approve the motion.

C. Discuss Executive Director's Raise and Possible Bonus

As Board expressed concern about budgets for the next few years given how
Massachusetts budget passed this year - the Board did not felt it was prudent to give
Kendra a bonus. The Board discussed at length the raise for Kendra. Diana and Teremar
proposed a 3.5% increase as. a starting point for discussion. Alton and Denise and the
rest of the Board agreed that Kendra has done an outstanding job as the Executive
Director and she continues to move the school forward in a positive direction. Given the
climate and the fact that we have to be a bit conservative with the spending in case the
school does not receive as much spending next year the Board agreed to do a 3%
increase.

D. Vote on 2024-2025 raise and possible bonus

Alton Jones made a motion to Give Kendra, the Executive Director, a 3% increase to her
salary for 7/1/2025 to 7/1/2026 with no bonus.

Diana Foskett seconded the motion.

this would bring her salary from $159,131.25 to $163,905.19

The team VOTED to approve the motion.

lll. Closing Iltems

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:22 PM.

Respectfully Submitted,
Teremar Rodriguez-Vazquez
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