/

Martin Luther King, Jr.
Charter School of Excellence

Martin Luther King Jr. Charter School of Excellence

Minutes

Strategic Planning Committee Meeting

Date and Time
Monday April 13, 2026 at 5:30 PM

Location
Join Zoom Meeting
https://mlkcs-org.zoom.us/j/83701614998?pwd=JG4GxoVpVKbMTcuqpGAaiXJTng2LPJ.1

Meeting ID: 837 0161 4998

Passcode: 270745

One tap mobile
+16469313860,,83701614998#,,,,*270745# US
+19292056099,,83701614998%,,,,“270745# US (New York)

Dial by your location

* +1 646 931 3860 US

» +1 929 205 6099 US (New York)
*+1 301 715 8592 US (Washington DC)
* +1 305 224 1968 US

« +1 309 205 3325 US

*+1 312 626 6799 US (Chicago)
*+1 719 359 4580 US

+ +1 253 205 0468 US

*+1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)
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* +1 360 209 5623 US

* +1 386 347 5053 US

*+1 507 473 4847 US

* +1 564 217 2000 US

*+1669444 9171 US

* +1 669 900 6833 US (San Jose)

* +1 689 278 1000 US

Meeting ID: 837 0161 4998

Passcode: 270745

Find your local number: https://mlkcs-org.zoom.us/u/kcjFZOHlep

Committee Members Present
Alton Jones (remote), Denise Pagan-Vega (remote), Teremar Rodriguez-Vazquez (remote)

Committee Members Absent
None

Guests Present
Alena Mudry (remote), Kendra Salvador (remote), OShane Thorpe (remote)

I. Opening Items

A. Call the Meeting to Order

Teremar Rodriguez-Vazquez called a meeting of the Strategic Planning Committee
Committee of Martin Luther King Jr. Charter School of Excellence to order on Monday
Apr 13, 2026 at 5:35 PM.

B. Record Attendance

C. Public Comment

ll. Strategic Planning Goals for the Year

A. Goals Discussion

» The Strategic Planning Committee met to discuss the school's growth and
expansion plans, focusing primarily on the vacant space, planning for a potential
build-out.

» The group agreed that the Strategic Planning Committee should be members of
the Lead Team for the build-out project.

» Kendra will coordinate with the architect to schedule meetings between him and
the Lead Team.
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» The committee reviewed feedback from a recent community breakfast event, which

showed strong interest and support for the expansion project, though they noted
the need for more board member participation in future events.

Alton Jones made a motion to approve the minutes from Strategic Planning Committee
Meeting on 11-05-25.

Denise Pagan-Vega seconded the motion.
The committee VOTED to approve the motion.

lll. Other Business

A. Discuss any other business

The group agreed to establish a board donation campaign with a target date of May 29th
using a new Bloomerang fundraising platform.

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:03 PM.

Respectfully Submitted,
Teremar Rodriguez-Vazquez
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