
Martin Luther King Jr. Charter School of Excellence

Minutes

Monthly Academic Excellence Meeting

Date and Time
Tuesday November 12, 2024 at 10:15 AM

Location
Join Zoom Meeting:
https://mlkcs-org.zoom.us/j/4132147806?
pwd=RWl5VkEwNVVLTFdPc0JjUHM0NjhoUT09&omn=89824229796

By phone:
(US) +1 253-205-0468
Passcode: 2022

Committee Members Present
James Lightfoot (remote), Jennifer Wallace-Johnson (remote), Kiyota Garcia (remote)

Committee Members Absent
Kailey Boyd

Guests Present
Diana Yousfi (remote), Kaitlyn DiSessa (remote), Kendra Salvador (remote), Khalid Shehemi
(remote), Lisa Kozik (remote), Rebecca Sela (remote)

I. Opening Items

Record AttendanceA.

B.
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Kiyota Garcia called a meeting of the Academic Excellence Committee Committee of
Martin Luther King Jr. Charter School of Excellence to order on Tuesday Nov 12, 2024 at
10:15 AM.

II. Academic Excellence

Our priorities have focused on rigorous instruction, strong relationships, and responsive
data use to drive student success—and these continue to guide our work as we move
forward. We grounded in our annual priorities to start.

The academic leadership team then shared their plan for Quarter 2, which runs from
November 2024 - January 2025. Highlights from the Q2 plan include: celebration of
monthly core values (integrity and promoting social justice), Q1 report cards, Q1 Report
card conferences, DIBELs for Kindergarten, FEL Monitoring meetings, the launch of the
3rd Annual Spelling Bee, WIDA ACCESS Field Test, ACCESS testing and Q2 Report
Cards and Q2 Report Card Conferences.

We then did a brief recap of BOY data and discussed the next steps that are in process
for academic interventions based on the data.

In ELA, students identified through benchmarking assessments as struggling with
phonemic awareness and/or phonics are receiving targeted small-group intervention
through UFLI or Orton-Gillingham during centers. Teachers are progress monitoring in
alignment with each program and guiding students along the trajectory from phonics to
comprehension. In addition, all students are receiving BOOST, a computer-based
intervention that adapts to student need, providing both intervention and enrichment.
BOOST integrates DIBELS BOY data and allows teachers to monitor whether student
growth is on track to be typical, above typical, or below typical by the end of the year.

In Math, the highest-need students in grades 2–5 are supported by their teacher, a
teaching associate, or our math Interventionist in small-group instruction four days per
week. Other high-need students receive support from teachers and/or teaching
associates at least Monday through Thursday, with some groups also meeting on
Fridays, to address unfinished learning from prior grade levels. Students with less
significant gaps receive small-group instruction two to three times per week for
individualized support. All students are also engaging with i-Ready MyPath for 30–45
minutes weekly, ensuring access to adaptive, computer-based instruction that reinforces
grade-level learning and provides enrichment opportunities beyond.

The academic leadership team than shared their foci for Q2 coaching and development.
Highlights included:

Call the Meeting to Order

Academic Data UpdateA.
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• Instructional Leadership Team (ILT) has begun working and is meeting biweekly -
planning and leading Common Planning Time Professional Development
• Verbal de-escalation training
• Developing and internalizing existing lesson plans
• How to write an Exemplar
• Revisiting and Refining Co-Teaching models
• Coaching grounded in the “Get Better Faster” trajectory
• Classroom Management Training: Workshops on classroom management

techniques and creating effective behavior management systems (for select staff)
• ESL Grade Level Team Meetings: Started alternating weekly department meetings

between book study and and an application workshop week where ESL teachers
apply new learning to lesson plans
• Anti-racism work continues
• Launched Music lessons in partnership with Sonida Fridays after school
• Student-led Town Halls

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 11:00 AM.

Respectfully Submitted,
Kendra Salvador

Adjourn MeetingA.
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