
Martin Luther King Jr. Charter School of Excellence

Strategic Planning Committee Meeting

Date and Time

Wednesday November 5, 2025 at 5:00 PM EST

Location

Zoom
https://mlkcs-org.zoom.us/j/4132147806?pwd=RWl5VkEwNVVLTFdPc0JjUHM0NjhoUT09&omn=86182715017

Agenda

Purpose Presenter Time

I. Opening Items 5:00 PM

A. Call the Meeting to Order Alton Jones 1 m

B. Record Attendance Kendra Salvador 1 m

C. Public Comment Alton Jones 5 m

II. Strategic Planning Goals for the Year 5:07 PM

A. Goals Discussion Discuss Kendra Salvador 10 m

• Discussion concerning the strategic planning committee goals, progress.
◦ One outstanding goal: Growth of the school
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Purpose Presenter Time

B. Approve minutes from last strategic planning
committee meeting

Approve
Minutes

Alton Jones 5 m

Approve minutes for Strategic Planning Committee on October 16, 2025

III. Other Business 5:22 PM

A. Discuss any other business Discuss OShane Thorpe 10 m

•Ways that the Board can help with fundraising efforts
◦ Sharing possible donors & text the person

• Giving Tuesday is coming up on Tuesday, December 2nd
◦ Board to discuss giving strategy

IV. Closing Items 5:32 PM

A. Adjourn Meeting FYI Alton Jones 1 m
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