
Martin Luther King Jr. Charter School of Excellence

Academic Excellence Committee

Date and Time

Thursday September 11, 2025 at 10:15 AM EDT

Location

Board Of Trustees is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting
https://mlkcs-org.zoom.us/j/2994882775?pwd=Z2R0cHcveVl4Ukp5cFJ3dGhWbWNUUT09&omn=84299744214

Meeting ID: 299 488 2775
Passcode: Sk3wMR

Agenda

Purpose Presenter Time

I. Opening Items 10:15 AM

A. Record Attendance Diana Foskett 1 m

B. Call the Meeting to Order Diana Foskett

C. Welcome to New Committee Members Diana Foskett 5 m

Discussion of Academic Excellence Committee members roles and responsibilities.
Review of Open Meeting Law responsibilities.

II. Academic Excellence 10:21 AM
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Purpose Presenter Time

A. Academic Data Update Discuss Academic
Leadership Team

30 m

MLKCSE Academic Leadership presents updates for SY25-26 and review of SY24-25
school year information.
Discussion of Student Performance Data
Annual Priorities Progress
Instructional Priorities for SY25-26

III. Approval of Minutes 10:51 AM

A. Approving Minutes Vote Diana Foskett 5 m

IV. Closing Items 10:56 AM

A. Committee Best Practices Discussion

Discussion of best practices for meetings, assignment of reporting to the Board, and
Open Meeting Law education and compliance.

B. Committee Administration FYI Diana Foskett 5 m

Discussion Regarding Committee Administration:

• Discussion regarding Committee administration, potential process
improvements to committee, and amendments to the standing agenda,
• Discussion regarding recruitment of new committee and/or Board of Trustees

members,
• Review and discussion of meeting agendas, minutes, records, and Open

Meeting Law Compliance.
• Discussion and scheduling of next committee meeting and requested agenda

for next meeting, now set for:

October 9, 2025, 10:15 a.m., via Zoom.

Vote may be held to change date, time, or location of future academic committee
meetings.

C. Determine Next Steps FYI Kiyota Garcia 5 m

Prepare report for Board of Trustees Meeting

2 of 3Powered by BoardOnTrack



Purpose Presenter Time

D. Adjourn Meeting Vote Kiyota Garcia
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