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MARTIN LUTHER KING, JR.
CHARTER SCHOOL OF EXCELLENCE

Martin Luther King Jr. Charter School of Excellence

MLKCSE Board of Trustees Annual Board Retreat

Annual Board Retreat

Date and Time
Friday July 8, 2022 at 5:00 PM EDT

Location

Christopher's Tavern, Banquet Room
360 Cooley Street
Springfield, MA

Agenda

l. Opening ltems

A. Record Attendance

B. Call the Meeting to Order
Il Retreat Agenda

A. Friday, July 8th, 5-7:30 p.m. - Christopher's
Tavern, Banquet Room

5-5:30 pm - Welcome/Introductions

Purpose

Discuss
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Presenter Time

5:00 PM

Tm

5:01 PM

150 m
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Purpose Presenter Time

5:30-6 pm - Icebreaker
6-6:45 pm - Buffet Dinner
6:45-7:15 pm - Board Roles and Responsibilities
- Overview of Board Committees
- Discussion of Board Assessment
7:15-7:30 pm - Closing Activities/Wrap Up - Day 1
- Potential Trustees Q & A

- Announcements

lll. Closing Items 7:31 PM

A. Adjourn Meeting Vote
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