MARTIN LUTHER KING, JR.
CHARTER SCHOOL OF EXCELLENCE

Martin Luther King Jr. Charter School of
Excellence

Quarterly Governance Committee Meeting

Amended on March 11, 2021 at 3:03 PM EST

Date and Time
Thursday March 11, 2021 at 3:00 PM EST

Location

https://anet.zoom.us/j/93045497304?pwd=Rnk0VC9EUzhJeEhRSOR1UjZNcUIvUT09

Agenda

l. Opening ltems

A. Record Attendance Dominic
Basile-
Vaughan

B. Call the Meeting to Order Beth
Desousa

C. Approve December Governance Committee Minutes ~ Approve Beth
Minutes Desousa

Approve minutes for Quarterly Governance Committee on December 14, 2020

Il. Governance

A. Review Progress to Governance Committee Goals FYI Dominic
Basile-
Vaughan

B. Draft Board Officer Succession Plan Discuss Dominic
Basile-
Vaughan

Document policy in writing for Board to adopt at March Meeting.

C. Draft Strategic Board Recruitment Plan Discuss Beth
Desousa

Short Term Strategy
- We will have 4 Trustees' terms expiring in December

Powered by BoardOnTrack

3:00 PM

Tm

Tm

3:02 PM

10m

15 m

30m

1lof2


https://www.google.com/url?q=https://anet.zoom.us/j/93045497304?pwd%3DRnk0VC9EUzhJeEhRS0R1UjZNcUlvUT09&sa=D&source=calendar&ust=1615143810759000&usg=AOvVaw1j-5JP8cl3Po2QlAftI5oF

Long Term Strategy

lll. Closing Items

A. Determine Next Steps

B. Adjourn Meeting

Powered by BoardOnTrack

Discuss

Vote

Dominic
Basile-
Vaughan

Beth
Desousa

3:57 PM

5m

20f2



