
Martin Luther King Jr. Charter School of
Excellence

ED Support and Evaluation Committee

Mid Year Evaluation Planning

Published on November 6, 2020 at 2:10 PM EST

Date and Time
Monday November 9, 2020 at 6:00 PM EST

Location
https://anet.zoom.us/j/92192060501?pwd=N1ZhbmtHNU5ZcDYrU0
gvd2tRQktMZz09

Agenda
Purpose Presenter Time

I. Opening Items 6:00 PM

A. Record Attendance Beth
Desousa

1 m

B. Call the Meeting to Order Beth
Desousa

II. Executive Director Support And Eval 6:01 PM

A. Review Progress to Goals Discuss Beth
Desousa

45 m

B. Review ED Self-Evaluation Discuss Beth
Desousa

5 m

C. Review Board Evaluation Beth
Desousa

5 m
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Purpose Presenter Time
D. Review Direct Report Evaluation Beth

Desousa
5 m

E. Discuss Report / Memo Writing Beth
Desousa

5 m

III. Closing Items 7:06 PM

A. Next Steps Discuss Dominic
Basile-
Vaughan

5 m

B. Adjourn Meeting Vote Beth
Desousa
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