Director’s Report


1. Enrollment:  We are full for next year at all levels and have a strong wait list
2. Personnel:
a. We have hired a HS Math teacher, Emily Lowther and are hiring a new part time nurse.  Jenn Doto resigned to take a full time position elsewhere. We also hired an athletic director, Vonzell Groom and an LE Guide, Latrosha Heyward.  We are thrilled about these new hires.  Kelly Godwin and Heather Skinner both attended training over the summer.  We will be sending Latrosha and Tanya Rentz to training in January. 
 
3. Architect/New Building Update:
a. Property has been cleared.  Still waiting on numbers for putting the roof back on.  Hoping to have that for the meeting Thursday.

4. Conversations with District/Montessori trainers:
Nothing to report

5. No litigation pertaining to our school.  

6. Student injuries:
a. None
	
7. LMS items pertaining to management


8. Academic results/progress:
Becky will be presenting on this at the board meeting.

9. Highlights:
Ground breaking ceremony will be on August 31st.  All board members are invited.  Once USDA lets me know the time we will let everyone know.  We will also celebrate Maria Montessori’s birthday.
Open House is August 8th.  All board members are welcome to attend 4-6 pm

Staff retreat August 3rd and 4th.  We will be doing three book groups:
The Oz Principle - This NY Times and Wall Street Journal best seller is about individual and organizational accountability.
So You Want to Talk About Race - In this #1 New York Times bestseller, Ijeoma Oluo offers a revelatory examination of race in America.
Beyond Behaviors:Using Brain Science and Compassion to Understand and Solve Children's Behavioral Challenges: "In Beyond Behaviors, internationally known pediatric psychologist, Dr. Mona Delahooke describes behaviors as the tip of the iceberg, important signals that we should address by seeking to understand a child’s individual differences in the context of relational safety." 


10. Management items for executive session

	Non-recurring matters: 
None

	Main goals to be working on for the next months:

1. Equity audit
2. Strategic Planning with staff
3. Charter rewrite











