
Lowcountry Montessori School

Board meeting

monthly board meeting

Published on May 27, 2025 at 4:30 PM EDT
Amended on May 28, 2025 at 4:52 PM EDT

Date and Time

Wednesday May 28, 2025 at 4:35 PM EDT

Location

Low country Montessori School

The mission of Lowcountry Montessori School is to provide an authentic Montessori education building a
foundation for lifelong learning.

Agenda

Purpose Presenter Time

I. Opening Items 4:35 PM

Opening Items

A. Call the Meeting to Order Gregory Alexander 1 m

B. Determination of Quorum Gregory Alexander 1 m

C. Statement of Compliance with FOIA Discuss Gregory Alexander 1 m
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Purpose Presenter Time

D. Reading of the Mission Statement Gregory Alexander 5 m

1 Read Mission Statement
2 Pledge of Allegiance

E. Approval of Agenda Vote Gregory Alexander 1 m

II. Consent Agenda 4:44 PM

A. Approve prior minutes Approve
Minutes

Gregory Alexander 5 m

Approve minutes for Board meeting on April 23, 2025

III. Public Comment 4:49 PM

A. Public comment period, limited to 3 minutes per
person.

FYI 12 m

Regular Board Meeting
Wednesday May 28 · 4:30 – 6:30pm
Time zone: America/Newyork
Google Meet joining info
Video call link: https://meet.google.com/hhs-sizn-hzr
Or dial: (US) +1 314-649-9352 PIN: 371 751 881#
More phone numbers: https://tel.meet/hhs-sizn-hzr?pin=5828567926385

IV. Committee Reports 5:01 PM

A. Governance Discuss Gregory Alexander 15 m

Swear in New Board members

B. Finance Report Discuss Copper Advisors 20 m

Finance update

C. Facilities FYI Martha Watkins 10 m

Update on facilities.

D. Fund raiser committee Discuss Angela Wright 5 m
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Purpose Presenter Time

Update on Fundraiser

V. Director's Report 5:51 PM

A. Monthly Update FYI Amy Horn 10 m

Director Report

VI. New Business 6:01 PM

A. New Business Vote Gregory Alexander 16 m

Discussion and Vote on next year Budget 2nd reading

B. Vote To accept USDA Funds Discuss Amy Horn 10 m

Vote On USDA Funds

C. Vote on Bus Vote Gregory Alexander 5 m

Vote on Bus for School

D. LBA Vote 5 m

VII. Executive Session 6:37 PM

A. Executive Session Discuss Gregory Alexander 30 m

This session held in accordance with SC Code of Law, Title 30, Chapter 4, meaning it
pertains to one or more of the following types of discussions:

• Section 30-4-70(a)(1) Discussion of employment, appointment, compensation,
promotion, demotion, discipline, or release of an employee, a student, or a
person regulated by a public body or the appointment of a person to a public
body.
• Section 30-4-70(a)(2) Discussion of negotiations incident to proposed

contractual arrangements and proposed sale or purchase of property, the
receipt of legal advice where the legal advice relates to a pending, threatened,
or potential claim or other matters covered by the attorney-client privilege,
settlement of legal claims, or the position of the public agency in other
adversary situations involving the assertion against the agency of a claim.
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Purpose Presenter Time

VIII. Other Business 7:07 PM

A. Vote on matters from Executive Session, if
required

Vote Gregory Alexander 5 m

IX. Closing Items 7:12 PM

A. Adjourn Meeting Vote Gregory Alexander 2 m

4 of 4Powered by BoardOnTrack 4 of 115Powered by BoardOnTrack

Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM



Coversheet

Approve prior minutes

Section: II. Consent Agenda
Item: A. Approve prior minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board meeting on April 23, 2025
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Lowcountry Montessori School

Minutes

Board meeting

monthly board meeting

Date and Time
Wednesday April 23, 2025 at 5:30 PM

Location
Low country Montessori School

The mission of Lowcountry Montessori School is to provide an authentic Montessori education
building a foundation for lifelong learning.

Directors Present
A. Wright, G. Alexander, J. Poole

Directors Absent
K. Scott

Guests Present
A. Horn, Cindy Hunt, M. Watkins, Mary Allison, S. Fox, Valerie Romig

I. Opening Items

Call the Meeting to OrderA.

Determination of QuorumB.
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A. Wright made a motion to Approve agenda.
J. Poole seconded the motion.
The board VOTED to approve the motion.

II. Consent Agenda

A. Wright made a motion to approve the minutes from Special Board Meeting on 04-10-
25.
J. Poole seconded the motion.
The board VOTED to approve the motion.

A. Wright made a motion to approve the minutes from Board meeting on 03-26-25.
J. Poole seconded the motion.
The board VOTED to approve the motion.

III. Public Comment

Valerie Romig brought concerns about
lack of transparency
no follow up on missing FOIA info
the board not holding the Director Amy Horn accountable
Lack of voting on USDA Loan
Budget concerns

Cindy Hunt Brought concerns about cellphone usage by students

IV. Committee Reports

Amy Horn asked to review per pupil funding
Greg asked about change in bottom line
Scheduled to discuss again

Statement of Compliance with FOIAC.

Reading of the Mission StatementD.

Approval of AgendaE.

Approve prior minutesA.

Approve MInutesB.

Public comment period, limited to 3 minutes per person.A.

Finance ReportA.

B.
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Greg stated he was going to ask for update on election but Kristine was out.
Greg shared that Debbie Slazyk resigned on 4/30
J. Poole made a motion to accept Resignation.
A. Wright seconded the motion.
The board VOTED to approve the motion.
Teacher appreciation
60-80 staff members Jennifer Poole will get count
for first full week in May(May 5)

Martha had nothing specific to report.
She is meeting with Amy to discuss summer projects
Jennifer asked about work orders and the use of the QR codes
Martha stated 350 work orders received since the end of Sept.
Gave numbers for new construction(Detailed in inventory spreadsheet, numbers are pre
tax and pre shipping)

Angela asked about numbers on some items that are still pending or needed
Raised 1417.00 before purchases(pizza for $250) Other supplies $150-$200
May 14th next fundraiser committee meeting

V. Director's Report

-2 open teacher positions
Upper EL
Middle School

VI. New Business

A. Wright made a motion to Table next year budget second reading.
J. Poole seconded the motion.
The board VOTED to approve the motion.

Sara Fox ensuring people are assigned to tasks and checking for overlap

Governance

FacilitiesC.

Fund raiser committeeD.

Monthly UpdateA.

New BusinessA.

Strategic planningB.

Vote on Teacher Pay Scale for 2025/2026 school yearC.
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A. Wright made a motion to vote on pay scale.
J. Poole seconded the motion.
The board VOTED to approve the motion.

A. Wright made a motion to Table the discussion on cost of 3-4 year old program.
J. Poole seconded the motion.
The board VOTED to approve the motion.

A. Wright made a motion to Table School Bus discussion.
J. Poole seconded the motion.
The board VOTED to approve the motion.

J. Poole made a motion to Table the vote on funds.
A. Wright seconded the motion.
The board VOTED to approve the motion.

VII. Executive Session

J. Poole made a motion to go into exec Session.
A. Wright seconded the motion.
The board VOTED to approve the motion.

VIII. Other Business

none to vote on
J. Poole made a motion to Come out of exec session 8:32.
A. Wright seconded the motion.
The board VOTED to approve the motion.

IX. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:51 PM.

Respectfully Submitted,
A. Wright

Vote on continuing primary free programD.

Discuss and vote on School BusE.

Discuss and vote on using USDA fundsF.

Executive SessionA.

Vote on matters from Executive Session, if requiredA.

Adjourn MeetingA.
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Coversheet

Public comment period, limited to 3 minutes per person.

Section: III. Public Comment
Item: A. Public comment period, limited to 3 minutes per person.
Purpose: FYI
Submitted by:
Related Material: Megan Statement.pdf

Mrs. Romig Statement.pdf
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Coversheet

Finance Report

Section: IV. Committee Reports
Item: B. Finance Report
Purpose: Discuss
Submitted by:
Related Material: Lowcountry Budget.pdf
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Coversheet

Facilities

Section: IV. Committee Reports
Item: C. Facilities
Purpose: FYI
Submitted by:
Related Material: Facilities Report 5_28_25.pdf
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Facilities Update - 5/28/25 

1. New Construction – Culinary Kitchen 
I received an update from the architects regarding the culinary kitchen upfit. The original design 

professionals are no longer available to complete the work. In response, the architects have 

partnered with CMC’s contractors to move the project forward. Due to this change, there is a 

projected 5–6 week lead time, meaning installation should be complete by mid-July. This 

timeline will be extremely close to the 30 days required for DHEC (USDA) approval. 

 

2. Cleaning Proposal 
I presented a cleaning services proposal to the board, along with a cost comparison against 

three external vendor quotes. Based on the analysis, I recommend retaining in-house cleaning 

operations and adding a night shift supervisor to strengthen oversight and coverage. The 

position has been posted, and I will begin interviews over the summer. 

 

3. Summer Projects 
Summer room shifting has begun and will continue in conjunction with routine deep cleaning 

and floor care throughout the break. We have decided to defer large-scale projects for now and 

will focus on essential work only. 

However, I strongly recommend completing the remaining high school upfitting, including the 

culinary kitchen and finalizing walls and furnishings for the community hub space. Teachers 

have reported significant challenges conducting multiple classes in that space without proper 

soundproofing or separation. If possible, I suggest allocating leftover construction funds to 

address these needs. 

 

4. Gym Floor Resurfacing 
 We have received two quotes for resurfacing the gym floor: 

● $82,841.00 
 

● $99,295.97 
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Both exceed the $50,000 threshold that requires a sealed envelope bidding process per policy. I 

would like to discuss whether the board would like to move forward with that process now or 

defer this project to a later date. 
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Coversheet

Monthly Update

Section: V. Director's Report
Item: A. Monthly Update
Purpose: FYI
Submitted by:
Related Material: Director’s Report to Board 5-2025.pdf
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Director’s Report 
 
 

1. Enrollment:   373 
2. Personnel: 

a. No changes in staffing.  Letters of intent went out.  Agreements went 
out. We have hired an Upper Elementary guide and several 
assistants for next year.  
  

3. Architect/New Building Update: 
a. The kitchen plan is finalized and the counter will be modified in June.  

 
4. Conversations with District/Montessori trainers: 

None 
 

5. No litigation pertaining to our school.   
 

6. Student injuries: 
a. No known student injuries this month 

  
7. LMS items pertaining to management 

None 
 

8. Academic results/progress: 
a. State testing is finished.  We have preliminary results and we are 

trending up but these will not be released until mid summer.  
 

 
9. Highlights: 

Graduation went well.  It was a beautiful ceremony. Our graduates were 
offered over 1.5million dollars in scholarships. Spring Fling was a success.  
It raised around $2100.    

 
10. Management items for executive session  
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11.  Fundraising Needs/Upcoming Events: 
We will be seeking out sponsorships for the upcoming year.  We would like 
for all board members to bring in at least one sponsorship.   
 
 
 

 Non-recurring matters:  
None 

 
 Main goals to be working on for the next months: 

We are still working on the following things.  These are goals that will take 
time.   

1. Strategic Planning continues. We have assigned some of the goals 
to staff and are working towards our goals. 

2. Hiring for next year 
3. We are prepping for the upcoming summer of repairs, maintenance, 

and shifts.  
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Coversheet

Vote on Bus

Section: VI. New Business
Item: C. Vote on Bus
Purpose: Vote
Submitted by:
Related Material: Lowcountry Montessori Thomas Activity Bus 4-21-25.pdf

Sparta Quote - Lowcountry Montessori School SC (1).pdf
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Lowcountry
Montessori

Thomas Activity Bus, 14-Passengers + driver

Thomas Built Buses body (built in High Point, NC)
Chevrolet 3500 chassis (built in Wentzville MO)Chevrolet 3500 chassis (built in Wentzville, MO)

MAJOR COMPONENTS included:

20’ Overall Length, Chevy Vortec 6.6L gas engine 401HP/464-TQ, Auto. Trans.,
Upgraded Rear 60K BTU AC System w/ Driver’s Dash AC, Front/Rear Heating, 

Exterior White w/ Lowcountry Montessori exterior lettering/logo, 
Tinted Passenger Windows w/ Black Window Frames, Tilt Steering, 

Passenger Seating: High Back / Armrest / Gray Upholstery / Seatbelts (lap-type),  
Gray Floor Covering, Interior Acoustic Ceiling Panels, Chevy AM/FM Radio,

LED Exterior Lights, Interior Overhead Storage Racks, Open space in Rear Corner, 
MFSAB No Stop Arm/No Warning Lights/No Crossing Gate, Backing Camera,

Rear Door Lock, Fuel Door Lock, Catalytic Convertor Guard, + all standard features 
Warranty: Chevrolet Chassis*: 3 years/36K mi., 5yr/60K Powertrain warranty,

Thomas Body: see warranty sheet *(whichever occurs first, excludes wear items)

Purchase Price $ 85,980.00 ($500. SC IMF due at DMV)

NOTE: Buses available IN-STOCK. Limited availability.
Subject to prior sale.  Meets all applicable Federal FMVSS for MFSAB buses.

CONTACT: Todd B. Manuel (cell) (803) 606-0804  todd@interstatetransportation.com
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April 22, 2025  

FORMAL PROPOSAL  
OBLIGOR: LOWCOUNTRY MONTESSORI SCHOOL, SC  

✓ This is a finance/ownership contract. No residual value. 
✓ Fixed interest rate for the three (3) year, five (5) year, and seven (7) year terms.  

  
EQUIPMENT:  ONE (1) 14P THOMAS ACTIVITY BUS 

 
OPTION 1 

      

 Acquisition Cost: $85,980.00  Term: Three (3) years  First Payment Due: Three Months from Close 
Down Payment: $ 0.00  Payment Mode: Quarterly   Payment Amount: $8,152.72  
Trade In: $ 0.00  Interest Rate: 8.180%     
Principal Balance: $85,980.00  Rate Factor: 0.094821    

 
OPTION 2 

      

 

 

Acquisition Cost: $85,980.00  Term: Three (3) years  First Payment Due: One Year from Close 
Down Payment: $ 0.00  Payment Mode: Annual   Payment Amount: $33,357.10  
Trade In: $ 0.00  Interest Rate: 7.990%     
Principal Balance: $85,980.00  Rate Factor: 0.387963    

 
OPTION 3 

      

 

 

Acquisition Cost: $85,980.00  Term: Five (5) years   First Payment Due: Three Months from Close 
Down Payment: $ 0.00  Payment Mode: Quarterly   Payment Amount: $5,192.52  
Trade In: $ 0.00  Interest Rate: 7.480%     
Principal Balance: $85,980.00  Rate Factor: 0.060392    

 
OPTION 4 

      

 

 

Acquisition Cost: $85,980.00  Term: Five (5) years   First Payment Due: One Year from Close 
Down Payment: $ 0.00  Payment Mode: Annual   Payment Amount: $21,234.29  
Trade In: $ 0.00  Interest Rate: 7.470%     
Principal Balance: $85,980.00  Rate Factor: 0.246968    

 
OPTION 5 

      

 

 

Acquisition Cost: $85,980.00  Term: Seven (7) years  First Payment Due: Three Months from Close 
Down Payment: $ 0.00  Payment Mode: Quarterly   Payment Amount: $3,971.15  
Trade In: $ 0.00  Interest Rate: 7.470%     
Principal Balance: $85,980.00  Rate Factor: 0.046187    

 
OPTION 6 

      

 

 

Acquisition Cost: $85,980.00  Term: Seven (7) years  First Payment Due: One Year from Close 
Down Payment: $ 0.00  Payment Mode: Annual   Payment Amount: $16,317.23  
Trade In: $ 0.00  Interest Rate: 7.650%     
Principal Balance: $85,980.00  Rate Factor: 0.189779    

 
 

  • To lock in the Obligor's rate for the term of the obligation, Sparta Commercial Services, Inc. (“Sparta”) will establish a 
Vendor Payable Account (VPA) on behalf of the Obligor. This transaction must be credit approved, all documents 
properly executed and returned to Sparta and the transaction funded on ALL proposals on or before May 6, 2025.  If 
funding does not occur within that time-frame, or there is a change of circumstance which adversely affects the 
expectations, rights, or security of Obligee or its assignees, then Obligee or its assignees reserve the right to adjust 
and determine a new interest rate factor and payment amount, or withdraw this proposal in its entirety.  The Obligor 
will control the draws from this VPA. This is a non-interest bearing account. 

  • This is a proposal only and is not a commitment to finance. This proposal is subject to credit review and approval and 
proper execution of mutually acceptable documentation.  
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  • Failure to consummate this transaction once credit approval is granted and the documents are drafted and delivered 
to Obligor may result in a documentation fee being assessed to the Obligor.  

  • This transaction must be designated as tax-exempt under Section 103 of the Internal Revenue Code of 1986 as 
amended.  

  • OBLIGOR'S TOTAL AMOUNT OF TAX-EXEMPT DEBT TO BE ISSUED IN THIS CALENDAR YEAR WILL NOT 
EXCEED THE $10,000,000 LIMIT, OR THE INTEREST RATE IS SUBJECT TO CHANGE. 
 
 
  

 

SPARTA COMMERCIAL SERVICES, INC.   LOWCOUNTRY MONTESSORI SCHOOL, SC  

   
 
  

    

Signature  Title  Signature  Title  

      

Date  Date  
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