Lowcountry Montessori School

Board meeting

monthly board meeting

Published on May 27, 2025 at 4:30 PM EDT
Amended on May 28, 2025 at 4:52 PM EDT

Date and Time
Wednesday May 28, 2025 at 4:35 PM EDT

Location

Low country Montessori School

The mission of Lowcountry Montessori School is to provide an authentic Montessori education building a

foundation for lifelong learning.

Agenda
Purpose Presenter
l. Opening ltems
Opening Items
A. Call the Meeting to Order Gregory Alexander
B. Determination of Quorum Gregory Alexander
C. Statement of Compliance with FOIA Discuss Gregory Alexander
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4:35 PM
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Purpose
D. Reading of the Mission Statement
1 Read Mission Statement
2 Pledge of Allegiance
E. Approval of Agenda Vote
Consent Agenda
A. Approve prior minutes Approve
Minutes

Approve minutes for Board meeting on April 23, 2025

Public Comment

A. Public comment period, limited to 3 minutes per  FYI
person.

Regular Board Meeting

Wednesday May 28 - 4:30 — 6:30pm

Time zone: America/Newyork

Google Meet joining info

Video call link: https://meet.google.com/hhs-sizn-hzr
Or dial: (US) +1 314-649-9352 PIN: 371 751 881#

Presenter

Gregory Alexander

Gregory Alexander

Gregory Alexander

More phone numbers: https://tel.meet/hhs-sizn-hzr?pin=5828567926385

Committee Reports

A. Governance Discuss

Swear in New Board members

B. Finance Report Discuss

Finance update

C. Facilities FYI

Update on facilities.

D. Fund raiser committee Discuss
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Gregory Alexander

Copper Advisors

Martha Watkins

Angela Wright

Time

Tm

4:44 PM

4:49 PM

12m

5:01 PM

15 m

20 m

10m

5m

22674



Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Purpose
Update on Fundraiser
V. Director's Report
A. Monthly Update FYI
Director Report
VI. New Business
A. New Business Vote

Discussion and Vote on next year Budget 2nd reading

B. Vote To accept USDA Funds Discuss
Vote On USDA Funds

C. Vote onBus Vote

Vote on Bus for School

D. LBA Vote

VIl. Executive Session

A. Executive Session Discuss

Presenter

Amy Horn

Gregory Alexander

Amy Horn

Gregory Alexander

Gregory Alexander

This session held in accordance with SC Code of Law, Title 30, Chapter 4, meaning it

pertains to one or more of the following types of discussions:

» Section 30-4-70(a)(1) Discussion of employment, appointment, compensation,
promotion, demotion, discipline, or release of an employee, a student, or a
person regulated by a public body or the appointment of a person to a public

body.

» Section 30-4-70(a)(2) Discussion of negotiations incident to proposed
contractual arrangements and proposed sale or purchase of property, the
receipt of legal advice where the legal advice relates to a pending, threatened,
or potential claim or other matters covered by the attorney-client privilege,
settlement of legal claims, or the position of the public agency in other
adversary situations involving the assertion against the agency of a claim.
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5:51 PM
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6:01 PM

16 m

10m
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Purpose
VIIl. Other Business
A. Vote on matters from Executive Session, if Vote
required
IX. Closing Items
A. Adjourn Meeting Vote
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Presenter Time
7:07 PM
Gregory Alexander 5m
7:12 PM
Gregory Alexander 2m
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approve prior minutes

[I. Consent Agenda
A. Approve prior minutes
Approve Minutes

Minutes for Board meeting on April 23, 2025
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try Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Lowcountry Montessori School

Minutes

Board meeting

monthly board meeting

Date and Time
Wednesday April 23, 2025 at 5:30 PM

Location
Low country Montessori School

The mission of Lowcountry Montessori School is to provide an authentic Montessori education
building a foundation for lifelong learning.

Directors Present
A. Wright, G. Alexander, J. Poole

Directors Absent
K. Scott

Guests Present
A. Horn, Cindy Hunt, M. Watkins, Mary Allison, S. Fox, Valerie Romig

I. Opening Items
A. Call the Meeting to Order

B. Determination of Quorum
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Lowcountry Montessori School - Board meeting - Mgerida - Wednesday Mayl 28, 2025 at $:35 PM

C. Statement of Compliance with FOIA

D. Reading of the Mission Statement

E. Approval of Agenda

A. Wright made a motion to Approve agenda.
J. Poole seconded the motion.
The board VOTED to approve the motion.

ll. Consent Agenda

A. Approve prior minutes

A. Wright made a motion to approve the minutes from Special Board Meeting on 04-10-
25.

J. Poole seconded the motion.

The board VOTED to approve the motion.

B. Approve Minutes

A. Wright made a motion to approve the minutes from Board meeting on 03-26-25.
J. Poole seconded the motion.
The board VOTED to approve the motion.

lll. Public Comment

A. Public comment period, limited to 3 minutes per person.

Valerie Romig brought concerns about

lack of transparency

no follow up on missing FOIA info

the board not holding the Director Amy Horn accountable
Lack of voting on USDA Loan

Budget concerns

Cindy Hunt Brought concerns about cellphone usage by students

IV. Committee Reports

A. Finance Report

Amy Horn asked to review per pupil funding
Greg asked about change in bottom line
Scheduled to discuss again
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Lowcountry Montessori School - Board meeting - Mgerida - Wednesday Mayl 28, 2025 at $:35 PM

Governance

Greg stated he was going to ask for update on election but Kristine was out.
Greg shared that Debbie Slazyk resigned on 4/30

J. Poole made a motion to accept Resignation.

A. Wright seconded the motion.

The board VOTED to approve the motion.

Teacher appreciation

60-80 staff members Jennifer Poole will get count

for first full week in May(May 5)

C. Facilities

Martha had nothing specific to report.

She is meeting with Amy to discuss summer projects

Jennifer asked about work orders and the use of the QR codes

Martha stated 350 work orders received since the end of Sept.

Gave numbers for new construction(Detailed in inventory spreadsheet, numbers are pre
tax and pre shipping)

D. Fund raiser committee

Angela asked about numbers on some items that are still pending or needed
Raised 1417.00 before purchases(pizza for $250) Other supplies $150-$200
May 14th next fundraiser committee meeting

V. Director's Report

A. Monthly Update

-2 open teacher positions
Upper EL
Middle School

VI. New Business

A. New Business

A. Wright made a motion to Table next year budget second reading.
J. Poole seconded the motion.
The board VOTED to approve the motion.

B. Strategic planning

Sara Fox ensuring people are assigned to tasks and checking for overlap

C. Vote on Teacher Pay Scale for 2025/2026 school year
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Lowcountry Montessori School - Board meeting - Mgerida - Wednesday Mayl 28, 2025 at $:35 PM

A. Wright made a motion to vote on pay scale.
J. Poole seconded the motion.
The board VOTED to approve the motion.

D. Vote on continuing primary free program

A. Wright made a motion to Table the discussion on cost of 3-4 year old program.
J. Poole seconded the motion.
The board VOTED to approve the motion.

E. Discuss and vote on School Bus

A. Wright made a motion to Table School Bus discussion.
J. Poole seconded the motion.
The board VOTED to approve the motion.

F. Discuss and vote on using USDA funds

J. Poole made a motion to Table the vote on funds.
A. Wright seconded the motion.
The board VOTED to approve the motion.

VII. Executive Session

A. Executive Session

J. Poole made a motion to go into exec Session.
A. Wright seconded the motion.
The board VOTED to approve the motion.

VIII. Other Business

A. Vote on matters from Executive Session, if required

none to vote on

J. Poole made a motion to Come out of exec session 8:32.
A. Wright seconded the motion.

The board VOTED to approve the motion.

IX. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:51 PM.

Respectfully Submitted,
A. Wright
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Finance Report

IV. Committee Reports
B. Finance Report
Discuss

Lowcountry Budget.pdf
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

. Difference in

. Prioryear
FY25 Budget FY26 Budget Draft budget % Change
$ 100.00 $ 7,424.76 $ 7,324.76  7,324.76 %
$ 100.00 $ 7,424.76 $ 7,324.76 7,324.76 %
$ 24,400.00 $ 150,000.00 $ 125,600.00 514.75 %
$ 24,400.00 $ 150,000.00 - $ 125,600.00 514.75%
$ 25,000.00  $ 154,12921 $  29,129.21 116.52 %
$ - % 1,218.37 § 1,213.37 #DIV/O!
$ 3,000.00 $ 44460 $ (2,555.40)  (85.18) %
$ 3,000.00 $ 5525.14  $ 2,525,14 84.17 %
$  122,300.00 . % 6548381 $ (56,816.19)  (46.46) %
$ - % 50,255.14 $  50,255.14 #DIV/0!
$ 9,100.00 ' $ 2,820.00 $  (6,28000) (69.01) %
$ - 8 55,238.45 $  55,238.45 #DIV/0!
$ - % 13,314.27 $  13,314.27 #DIV/0!
$ 1,200.00 $ 205714 $ 857.14 71.43 %
$  163,600.00 $ 250,481.14 $  86,8681.14 53.11 %
$ - $ 4500000 $  45,000.00 #DIV/0!
$ 15,000.00 $ 15437.09 $ 437.09 291 %
$ 10,00000 § =~ 85714 § (9,142.86)  (91.43) %
$ - % - 576.00 $ 576.00 #DIV/0!
$ 10,000.00 $ 13,777.08  $ 3,777.08 37.77 %
$ 6,000.00 $ 6,833.14 $ 833,14 13.89 %
$ 41,000.00 $ 82,48046 $ 4148046 10117 %
$ 229,100.00 $ 490,386.36 $ 261,286.36 114.05 %
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Source

.Current YTD Annualized

_Client Provided

Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
Current YTD Annualized

Client Provided

Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

3135 - Reading Coaches
3136 - Student Health and Fitness - Nurses
3187 - Teacher Supplies

Total Restricted State Funding

State Aid to Classrooms
3103 - State Aid to Classrooms
3503 - State Aid to Classrooms
Total State Aid to Classrooms

Education Improvement Act
3507 - EIA Revenue - Aid to District - Technology
3519 - ElA Revenuse - Grade 10 Assessmants
3526 - ElA Revenue - Refurbishment of K-8 Science Kits
3529 - ElA Revenue ~ CATE
3532 - EIA Revenue - National Board Salary Supplement
3536 - EIA Revenue ~ Health Fitness - Nurse
3540 - EIA Revenue - Early Childhood Program
3557 - EIA Revenue - Summer Reading Program

3571 - EIA Revenue Technical Assistance Revenue - State Priority School

3577 - EIA Revenue Teacher Supplies
3595 - EIA Revenue - EEDA Supplies and Materials
Total Education Improvement Act
Total Revenue from State Sources

Revenue from Federal Sources
Elementary & Secondary Education Act (ESEA)}
4311 - ATS! Grant
4341 - Title lll - ESOL
4351 - Title Il - Improving Teacher Quality
Total Elementary & Secondary Education Act (ESEA)

Programs for Children with Disabilities
4510 - IDEA Revenue
4520 - IDEA Preschool Revenue
Total Programs for Children with Disabilities

Other Federal Sources
4988 - Recycling Education Grant
4999 - Misc. Revenue
Total Other Federal Sources
Total Revenue from Federal Sources

Awaiting Admin Classification

9999 - Awaiting Admin Classification
Total Awaiting Admin Classification
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26,770.15

0| & o

26,770.16
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2,466,211.44
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3,360.82
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2,945.76
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

$ 53,467.00 $ 53,467.00 $ - 0.00 %
$ 15,000.00 $ - °$  (15,000,00) (100.00) %
$ 10,000.00 $ - $  {10,000.00) (100.00) %
$ 78,467.00 $ 53,467.00 $ (25,000.00) (31.86) %
$ 4,384,830.56 $  3,952,428.31 ' $ (432,402.25) (9.86) %
$ - $  1,050,64550 $ 1,050,645.50 #DIV/0!
$ 4,384,830.56 $ 5003073.81 $ 618,243.25 14.10 %
$ - 3 53,750.00 . $  53,750.00 #DIV/0!
$ 282.00 $ 342,00 $ 60.00 21.28 %
$ - % 1,678.84 $ 1,678.84 #DIV/0!
$ - 8 545460 $ 5,454.60 #DIV/0L
$ 5,000.00 $ 5,000.00 $ - 0.00 %
$ - % 15,000.00 $  15,000.00 #DIV/0!
$ 120,000.00 $ 120,000.00 - $ - 0.00 %
$ 291179 ¢ 2,911.79 - § - 0.00 %
$ 80,000.00 . § 80,000.00 $ - 0.00 %
$ SRS 9,200.00 '$  9,200.00 #DIV/0!
$ 694,92 $ 1,120.04 | $ 434,12 62.47 %
$ 20888871 $ 294,466.27 $  85,577.56 40.97 %
$ 4,672,18627 $  5351,007.08 $ 678,820.81 14.53 %
$ - 8 - $ - #DIV/0!
$ 1,526,561 .$ -1,526.51 $ - 0.00 %
$ 9,366.85 $ 9,366.85 $ - 0.00 %
$ 10,893.36 $ - 10,803.36 $ - 0.00 %
$ 60,612.61 § 69,612.61 ' $ - 0.00 %
$ 1,155.12  $ 1,155.12 . $ . 0.00 %
$ 70,767.73 $ 70,767.73  $ - 0.00 %
$ - % 1,500.00 - $ 1,500.00 #DIV/0!
$ - % 66,092.19  $  66,092.19 #DIV/O!
$ - $ 67,50219 $  67,592.19 #DIV/0!
$ 81,661.09 $ = 14925328 §$  67,592.19 82.77 %
$ - % -8 - #DIV/0!
$ - 3 - '3 - #DIV/0!
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Current Year Budget
Client Provided
_Other

State Funding Calculation
.State Funding Calculation

Other

Other

Other

Other

Current Year Budget
Client Provided
Current Year Budget
Current Year Budgest
Current Year Budget
Current Year Budget
_Other

Current Year Budget

_Current Year Budget

Current Year Budget
_Current Year Budget

Other

Current YTD Annualized
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

TOTAL REVENUE $ 2,825506.97

EXPENSE

Kindergarten Programs - 111
6110 - Regular Salary
6115 - Teacher Assistant/Clerical Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Soclal Security
6260 - Unsmploymeant Compensation Tax
6410 - Supplies

Total Kindergarten Programs - 111

Primary Programs - 112
6110 - Regular Salary
6115 - Teacher Assistant/Clerical Salary
6120 - Substitute/Temporary Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6410 - Supplies
6445 - Technology Equipment and Software
Total Primary Pragrams ~ 112

Elementary Programs -~ 113
6110 - Regular Salary
6115 - Teacher Assistant/Clerical Salary
6120 - Substitute/Temporary Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6270 - Worker's Compensation Tax
6311 -~ Instructional Services
6410 - Supplies
6420 - Textbooks

Total Elementary Programs - 113

High School Programs - 114
6110 - Regular Salary
6115 - Teacher Assistant/Clerical Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax

Powered by BoardOnTrack

73,983.78
39,625.61
1,440.61
3,695.75
8,566.01
278.62
10,353.40
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183,306.84
55,167.03
948.50
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319,153.56

312,617.66
£0,783.07
36,675.46
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14,402.76
32,301.28

1,199.53
12,772.44
1,207.38
16,763.42
1,759.69
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10,430.30
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

$ 4,982,947.36 $  5,990,646.73 $ 1,007,699.37 20.22 %
$ 10213875 §$ 108,777.91 * $ 6,639.16 6.50 %
$ 91,686.20 $ 7589463 $ (15791.57)  (17.22) %
$ 14,938.01 ' $ 14,492.64 $ (445.37) (2.98) %
$ 7,753.00 § 373873 . % (401427 (51.78) %
$ 14,827.61 $ 14,127.45  § (700.16) (4.72) %
$ 308,70 $ 280,00 : § (28.70) (9.30) %
$ 20,000.00 $ 15,600.00 ' $  (4,400.00)  (22.00) %
$ 25165227 $ 23291136 $ (18,74091) (745 %
$ 28219711 $. 24693268 $ (35264.43) (12.50)%
$ 63,424.00 $§ = 13384570 $ 7042170 111.03%
$ 400.00 $ : - % (400.00)  (100.00) %
$ 50,052.81 $ 42,631.20  $ (7.421.61)  (14.83) %
$ 13,824.84 $ 12,799.94 $ (1,024.90) (7.41) %
$ 26,440,001 $ 2867055 $ 2,230.54 8.44 %
$ 700.00 $ 560.00 - $ (140.00)  (20.00) %
$ 24,000.00 $ 27,613.77  $ 3,613.77 15.06 %
$ 5,000.00 $ - $ (500000 {100.00) %
$  466,038.77 '$ .  493,053.83 ' $  27,015.06 5.80 %
$ 511,92838 § 404,165.01 . $ (107,763.37) (21.05 %
$ 150,433.38 '$  163,019.00° $  12,585.62 8.37 %
$ 50,000.00 $ 60,5563.70 - $  10,553.70 21.11 %
$ 64,352.22 108,981.60 $  44,620.38 69.35 %
$ 26,494.47 $ 17,573.17 . § (8,921.30)  (33.67) %
$ 50,670.67 $ 48,021.93 ' $  (2,648.74)  (5.23) %
$ 1,195.32 $ 1,470.00 : $ 274.68 22,98 %
$ 13,500.00 $ 21,895.61  § 8,395.61 62.19 %
$ 1,000.00 $ 2,069.79 ' $ 1,069.79  106.98 %
$ 50,000,00 $ 29,886.78 . $  (20,113.22) (40.23) %
$ 7,000.00 - $ 6,138.87 $ (861.18)  (12.30) %
$ 92657444 $ 86377548 S  (62,798.96) {6.78) %
$  293,620.03 $ 376,935.19 $  83,315.16 28.38 %
$ -5 12,878.00 ' $  12,978.00 #DIV/O!
$ 16,775.78 $ 52,381.20 + $ 3560542 21224 %
$ 9,942.97 $ 11,727.15 . $ 1,784.18 17.94 %
$ 22,461.93 ' $ 20,828.36 - $ 7.366.43 32.80 %
$ 722,40 $ . 560,00 $ (162.40)  (22.48) %
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
_Current YTD Annualized

Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule

Client Provided
,Current YTD Annualized

Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Current YTD Annualized
Current YTD Annualized
Client Provided

_Client Provided

Staffing Schedule
Staffing Schedule
Staffing Schedule
Stafiing Schedule
Staffing Schedule
Staffing Schedule
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

6311 - Instructional Services
6410 - Supplies
6420 - Textbooks
Total High School Programs - 114

Montessori Programs - 118
6110 - Regular Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 ~ Social Security
6260 - Unemployment Compensation Tax
6410 - Supplies

Total Montessori Programs - 118

Speech Handicapped - 126
6311 - Instructional Services
Total Speech Handicapped - 126

Learning Disabilities - 127
6110 - Regular Salary
6115 - Teacher Assistant/Clerical Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 ~ Soclal Security
6260 - Unermployment Compensatlon Tax
6311 - Instructional Services
6410 - Supplies

Total Learning Disabilities - 127

Early Childhood - 139
6110 - Regular Salary
6115 - Teacher Assistant/Clerical Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6311 - Instructional Services
6410 - Supplies
6420 - Textbooks

Total Early Childhood - 139

After School Program - 175
6110 - Regular Salary
6230 - Social Security
6260 - Unemployment Compensation Tax
6410 - Supplies
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Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

$ - 3 12,331.63 $  12,331.63 #DIV/0!
$ 16,000.00 $ 15,600.00 $ (400.00) (2.50) %
$ 20000 $ - % (200.00)  {100,00) %
$  3859,723.11 $ 512,341.53 ' $ 152,618.42 42,43 %
$  226,967.06 % 250,041,991 $  32,074.93 14.13 %
$ 16,017.63 $ 24,489.36 . $ 847173 52.89 %
$ 9,078.68 $ 5,368.24  $ (3,710.44)  (40.87} %
$ 17,362.98 $ 19,816.71 - § 2,453,73 1413 %
$ 72240 - $ 420.00 $ (302.40)  {41.86) %
$ 4,500.00 $ 52000 $  (3,980.00) (88.44) %
$ 27464875 $ = 309,656.30 $  35,007.55 12.75 %
$ - 3 45,000.00 . $  45,000.00 #DIV/0!
$ - $ 45,000.00 $  45,000.00 #DIV/O!
$  132,794.20 $ 281,498.90 $ 148,70470  111.98 %
$ 58,065.00 . § . - $ (58,065.00) (100.00)%
$ 16,794.77 % 2797656 ' $  11,181.79 66.58 %
$ 7,634.37 $ 7,818.92  $ 184.55 242 %
$ 14,600.73 $ 21,534.67 ' $ 6,933.94 47.49 %
$ 700.00 . $ - '490.00 . $ (210.00)  (30.00) %
$ 20,000.00 $ 3,128.54 - $  (16,871.48)  (84.36) %
$ 5,000.00 $ 337646 ' $  (1,623.54) (3247) %
$ 255589.07 § 34582405 $  90,234.98 35.30 %
$ 10414561 $ 109,746.42 : $ 5,600.81 5.38 %
$ 66,089.75 - $ 63,943.15 ' §  (2,146.60)  (3.25) %
$ 2261138 §$ 22,727.76 | $ 116.38 0.51 %
$ 6,809.41 $ 582758 $ (981.83)  (14.42) %
$ 13,023.00 '$ . 18,287.25 § 264.25 2.03 %
$ 246.96 $ 280,00 $ 33.04 13.38 %
$ 400.00 $ - 20571 $ (194.29)  (48.57) %
$ 3,000.00 $ 4,680.00 $ 1,680.00 56.00 %
$ 70000 $ ' - % (700.00)  (100.00) %
$ 217,026.11 $ 220,697.87 ' $ 3,671.76 1.69 %
$ 21,525.00 $ 19,000.00° $  (2,525.00) (11.73) %
$ 1,646.66 $ 1,453.50 * $ (193.16)  (11.73) %
$ 40000 $ 140.00 $ (260.00)  (65.00) %
$ 100.00 § 28511 . $ 185.11 185.11 %
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Current YTD Annualized
Client Provided
_Client Provided

Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
_Client Provided

_Client Provided

Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Current YTD Annualized
. Current YTD Annualized

Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Current YTD Annualized
Client Provided
_Curtent YTD Annualized

Staffing Schedule
Staffing Schedule
Staffing Schedule
.Current YTD Annualized
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Total After School Program - 175

Guidance Services - 212
6110 - Regular Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6313 - Student Services
6410 - Supplies
Total Guidance Services - 212

Health Services - 213
6110 - Regular Salary
6120 - Substitute/Temporary Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6410 - Supplies
Total Health Services - 213

Psychological Services - 214
6313 - Student Services
Total Psychological Services - 214

Curriculum Development - 221
6110 - Regular Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6280 - Unemployment Compensation Tax
6410 - Supplies

Total Curriculum Development - 221

Staff Training - 224
6312 - Instructional Programs Improvement Services
6332 - Travel

Total Staff Training - 224

Board of Directors - 231
6318 - Audit Services
6319 - Legal Services
6332 - Travel
6410 - Supplies
6412 - Fundraising Expenses
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$ 23,671.66 $ 20,878.61 $ (2,793.05)  {11.80) %
$ 126,41696 $ = 134,695.87 ' $ 8,278.91 6.55 %
$ 12,520.68 $ 28,667.04 . $  16,146.36 128.96 %
$ 5,056.68 $ 5,387.83 $ 331.15 6.55 %
$ 9,670.90 $ 10,304.23 $ 633.33 6.55 %
$ 700,00 $ 140.00 . $ (560.00)  (80.00} %
$ 300.00 .$ 3,825.00 $ 3,525.00 1,175.00 %
$ 1,500.00 $ 2,080.45 § 580.45 38,70 %
$ 15616522 $ 18510043 $  28,935.21 18.53 %
$ 53,976.78 % ' '58,519.45 : § 4,542,867 8.42 %
$ 2,000.00 $ - $  {2,00000) (100.00) %
$ 16269 $ - 8 (162.69) (100.00) %
$ 2,159.07 $ 2,340.78 $ 181,71 8.42 %
$ 4,129.22 $ 4,476.74 $ 347,52 8.42 %
$ 123.48 . $ 70.00 $ (53.48)  (43.31) %
$ 2,000.00 $ 2,080.00 . $ 80.00 4.00 %
$ 64,551.24 - $ 67,486.97  $ 2,035.73 4.55 %
$ 7,000.00 $ 6,500.00  $ (500.00) (7.14) %
$ 7,00000 $ . 650000 $ (500.00) (7.14) %
$  167,80040 $  158,686.67 $  (9,11373) (543 %
$ 15,744.54 .-$ - 6,928.08 § (8,816.46)  (56.00) %
$ 6,712.02 1 $- 3,463.47  $ (3,248.55)  (48.40) %
$ 12,836.73 $ 12,139.53 ' $ (697.20) (5.43) %
$ 18522 $ 140,00 - $ 45.22)  (24.41)%
$ - % 71314 $ 713.14 #DIV/O!
$ 20327891 '$  182,070.88 § (21,208.08) (10.43) %
$ 38,000.00 $ . 32,000.00 $ (6,000.00)  (15.79) %
$ 7,00000 $ 8,000.00 $ 1,000.00 14.29 %
$ 45,000.00 $ 40,000.00 - $  (5,000.00) (11.11) %
$ 14,500.00 '$ 15,000.00 - $ 500.00 3.45 %
$ 8,000.00 . $ 8,000.00 : $ - 0.00 %
$ 500.00 $ 500.00 ' $ - 0.00 %
$ 500.00 $ 113.48° $ (386.52)  {77.30) %
$ 2,000.00 $ . 252,36 $ (1,747.64)  (87.38) %
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Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Current YTD Annualized
.Current YTD Annualized

Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
_Current Year Budget

 Client Provided

Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
.Current YTD Annualized

Client Provided
_Client Provided

Client Provided

Current Year Budget
Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
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6445 - Technolegy Equipment and Seoftware
Total Board of Directors - 231

School Administration - 233
6111 - Principal / Assistant Princi
6115 - Teacher Assistant/Clerical Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6315 - Management Services
6332 - Travel
6350 - Advertlsing
8360 ~ Printing & Binding
6410 -~ Supplies
6445 - Technology Equipment and Software
6640 - Membetship Dues & Fees

Total School Administration -~ 233

Fiscal Services - 252
6315 - Management Services
6399 - District 2%
6690 - Other Fees and Objects
Total Fiscal Services - 252

Operation & Maint. of Plant - 254
6110 - Regular Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6321 - Publie Utllity Services {Excl energy)
6323 - Repairs & Maintenance Servic
6324 - Property Insurance
6325 - Rentals
6329 - Other Property Services
6332 - Travel
6340 - Communication
6410 - Supplies
6470 - Energy (Electric, Gas, and Other Heating Fuels)
6525 - Buildings

Total Operation & Maint. of Plant - 254

Food Services - 256

6110 - Regutar Salary
6210 - Group Health & Life Insurance
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$ 3,000.00 $ - 8 (3,000.00) {100.00) %
$ 2850000 S 2386584 $  (4,634.16) (16.26) %
$ 269,38840 $ 328470.06 $§  59,081.66  21.93%
$  218,79845 $ 128,498.83 $  (90,299.62)  (41.27) %
$  27,588.39 $ 43,003.68  $ 1541520 5588 %
$ 17,5812 § 16,877.96 . $ (720.16)  (4.09) %
$  87,34620 $  3495812:$%  (2,388.17) (639 %
$ 432,18 $ 490.00 ' $ 57.82 13.38 %
$ 18,00000 § - 7,500.00:% (10,500.00) (58.33) %
$ 5,000.00 $ 1332114 §  (1,678.86) (33.58) %
$ 15,000.00 $ 10,000.00 ' $  {5,000.00) (33.33) %
$ - $ 3862029 $§  38629.29 #DIV/0!
$  30,00000 $ = 41,600.00 $ 11,600.00  38.67 %
$ 8,000.00 $ 8,320.00 $ 320.00 4.00 %
$ - % 42.86 $ 42.86 #DIV/0!
$ 647,151.83 $  661,711.94 §  14,560.11 2.25 %
$ 6340000 $ 65,556.00 $  2,156.00 3.40 %
$ 77,62130 $ . 100,061.48 § 2244018 2891 %
$ 1,00000 $ 322623 § 2022623 22262 %
$  142,02130 $ 168,843.71 $  26,822.41 18.89 %
$  111,825.00 $ 193,224,40 $  81,399.40 72.79 %
$ 520618 § 1454664 . $ 925046  174.66 %
$ 1,06621 - § - -2501.50:$  1,43529  134.62 %
$ 855461 $ 1478167 $§  6,227.06 72.79 %
$ 370.44 '$ 700.00 - $ 32056  88.96 %
$ 18,000.00 ' $ 1425348 ' §  (3,746.52)  (20.81) %
$  60,000.00 $ 160,000.00 ' $ - 0.00 %
$ 6200000 $ 73,500.00 $  11,500.00 18.55 %
$ 2,000.00 $ . 1000000 $ 800000  400.00 %
$ 7,500.00 $ 11,70048 | §  4,200.48 56.13 %
$ - % '80.40° $ 80.40 #DIV/0I
$ 3000000 $- 54,7676 ' $  24,176.76 80.59 %
$ 2600000 $ 41,600.00 $ 1560000  60.00 %
$  22,500.00 $ 139,362.33° $  16,862.33 74.94 %
$ 2500000 $  18,000.00.$  (7,000.00) (28.00) %
$ 380,11244 $  548,436.66 $ 168,32422  44.28 %
$ - 8 43,260.00 ' $  43,260.00 #DIV/0I
$ - % '6,874.08 §  6,874.08 #DIV/0!
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_Current YTD Annualized

Staffing Schedule
Staffing Schedule
Staffing Schedule
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Staffing Schedule
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Client Provided
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Current YTD Annualized
Client Provided

Current Year Budget
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Current YTD Annualized
State Funding Calculation
_Current YTD Annualized

Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Staffing Schedule
Current YTD Annualized
Current YTD Annualized
Client Provided
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_Client Provided

Staffing Schedule
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6220 - Employee Retirement
6230 ~ Social Security
6260 - Unemployment Compensation Tax
6460 ~ Food Services
Total Food Services - 256

Security - 258
6329 - Other Property Services
Total Security - 258

Information Services - 263
6410 - Supplies
Total Information Services ~ 263

Technology and Data Processing - 268

6345 - Technology

6445 - Technology Equipment and Software
Total Technology and Data Processing - 266

Pupil Activity - 271
6660 - Pupil Activity
6661 - Pupil - Sports Expense
6662 - Pupil - Field Trip
6663 - Pupil - Clubs
Total Pupil Activity - 271

Debt Service ~ 500
6610 ~ Redemption of Principal
6620 - Interest Expense

Total Debt Service - 500

Pending Classification ~ 899
6229 - Payroll Liabilities Holding/Clearing
6999 - Awaiting Administrative Classification
Total Pending Classification - 999
TOTAL EXPENSE
Total Net Income Without Construction

Total Net Income
Construction Net Income
Construction Revenue
5897 - Construction Financing Sources
Total Construction Revenue
Construction Expense
6410 - Supplies
6520 - Construction Services
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$ - % 1,730.40 $ 1,730.40 #DIV/0!
$ - % 3,300.39 $ 3,309.39 #DIV/0L
$ - % 7000 $ 70.00 #DIV/0L
$ 45,000.00 $ 74,880.00 $  29,880.00 66.40 %
$ 45,00000 $ 130,123.87  $  85,123.87  180.16 %
$ 500.00 §$ 500,00 $ - 0.00 %
$ 500.00 $ - 50000 $ - 0.00 %
$ 30,000.00 $ 9,506.35 $§ (20,493.65)  (68.31) %
$ 30,000.00 $ 9,50635 $ (20,493.65  (68.31) %
$ - 8 4,399.56 $ 4,399.56 #DIV/0!
$ 20,000.00 $ 27,332.45 ' $ 7,332.45 36.66 %
$ 20,000.00 $ 31,732.01 . $  11,732.01 58,66 %
$ 45,00000 $ 51,019.49 § 6,019.49 15.38 %
$ 15,00000 $ 36,523.99 - $  21,523.99  143.49 %
$ 16,000.00 $ 27,1471 §  11,114.71 69.47 %
$ 2,000.00  $ 687.65 $  (1,312.35)  (65.62) %
$ 78,000.00 $ 116,245.83 $  38,245.83 49.03 %
$ 164,160,00 .$ 17399929 $ 0,839.29 5.99 %
$ 159,653.38 $ . 366,031.67- % 206,37829  129.97 %
$ 32381338 $ 540,030.96 $ 216,217.58 66.77 %
$ - % - % - #DIV/O!
$ - % L $ - #DIV/0!
$ - . $ - '8 - #DIV/0!
$ 494601850 $ 575620449 ' $ 810,275.99 16.38 %
$ 36,928.86 - S 234,352.24 § 197,423.38  534.60 %
$ - $ - '$ - #DIV/0!
$ - % - % - #DIV/O!
$ - 5 - 8 - #DIV/0I
$ 50,000.00 $ - $ (50,000.00) (100.00) %
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Staffing Schedule
Staffing Schedule
Staffing Schedule
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.Current Year Budget
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Current YTD Annualized
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Current YTD Annualized
Current YTD Annualized
Current YTD Annualized
_Current YTD Annualized

Other
.Other

Current YTD Annualized
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6601 - Redemption of Principal 4,845,473.77

Total Construction Expense 6,845,276.10

Net Income Without Construction (428,053.53)

$
$
Total Construction Net Income $ 649,993.91
$
$

Total Net Income 221,940.,38

internally Prepared *UNAUDITED** For Management Use Only
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36,928.86 $ 234,352.24 ' $ 197,423.38 534.60 %

$ - % - $ - #DIV/0!
$ 50,000.00 $ ' - . $ (50,000.00) (100.00) %
$ (50,000.00) $ - $ 50,000.00 (100.00) %
$
$

(13,071.14) $ = 234,35224  $ 247,423.38 (1,892.90) %
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Salaries as a % of revenue

Total Salaries and Benefits $4,115,279.16
Budgeted Revenue $5,090,646.73
L 68.70%
Student Teacher Ratio
Number of teachers 50
Number of Students 411.00
L - 822

Large Contracts and Facility Cost

Vendor Description Cost
Lowcountry Therapy Center Monthly Therapy services  $§  45,000,00
Prestige School Solutions Management Services $ 65,556.00
Dominion Energy Energy Bill $ 30,100.00
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Department Account

126 6311
262 6315
254 8470
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Lowcountry Montessori School
- FY26 Budget Draft

Year to Date vs. FY25 Budget vs. FY26 Budget Draft

REVENUE
Revenue from Local Sources

Earnings on Investments
1510 - interest Income
Total Earnings on Investments

Food Services
1610 ~ Lunch Sales to Students
Total Food Services

Pupil Activities
1740 - Student Fees/Supplies
1770 - Pupil - Gardening
1788 - Pupil - Club Revenue
1789 - Pupil - Sports Revenue
1790 - Other Pupll Income
1791 - Pre-K Income-Extended Hours
1792 - Student Supply Income
1793 - Field Trips
1794 - Early Gare/After Care
1795 - Pre-K App Fee

Total Pupil Activities

OCther Revenue from Local Sources
1910 - Rentals
1920 - Contibutions and Donations
1921 - Rastricted Donations
1922 - Fundraising
1990 - Miscellaneous Local Revenue

1999 - Revenue from other Local Sources
Total Other Revenue from Local Sources

Total Revenue from Local Sources

Revenue from State Sources
Restricted State Funding

Year To Date

Amounts

4/30/2025 FY25 Budget

Actual YTD
$ 5,081.46 §$ 100.00
$ 508146 $ 100.00
$ 10,908.00 $ 24,400.00
$ 10,908.00 $ 24,400.00
$ 34,06663 $ 25,000.00
$ 727.80 $ -
$ 880.85 $ 3,000.00
$ 4,187.00 $ 3,000.00
$ 4947081 $ 122,300.00
$ 41,97350 $ -
$ 1,665.00 $ 9,100.00
$ 47,80365 $ -
$ 1425796 $ -
$ 1,200.00 $ 1,200.00
$ 196,323.20 $ 163,600.00
$ - 8 -
$ 975497 $ 15,000.00
$ 500.00 $ 10,000.00
$ 724.00 $ -
$ 3594856 $  10,000.00
$ 350000 $  6,000.00
$ 5042753 $ 41,000.00
$ 262,740.19 $ 229,100,00
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Difference in

: : Prior year
FY26 Budget Draft budget % Change Source
$ 6,097.75 . $ 5,897.75 5,997.756 % Current YTD Annualized
- $ 6,097.75 $  5,997.75 5,997.75 %
$ - 150,000.00 $ 125,800.00 514.75 % Client Provided
$ 150,000.00 $ 125,600.00 514.75%
$ 40,879.96 . § 15,879.96 63.52 % Current YTD Annualized
-$ .- 87336 §$ 873.36 #DIV/0! Current YTD Annualized
$ 1,057.02 §  (1,942.98)  (64.77) % Current YTD Annualized
% 1502440 $  2,024.40 67.48 % Current YTD Annualized
$ . . 59,36497 ' $ (62,935.03) (51.46) % Current YTD Annualized
$ '50,368.20 "$  50,368.20 #DIV/Q! Current YTD Annualized
$ 1,998.00 ' $  (7,102.00)  (78.04} % Current YTD Annualized
$ . 157,472.38 $ 57,472.38 #DIV/0l Current YTD Annualized
$ 17,100.55  $  17,109.55 #DIV/0! Current YTD Annualized
$ 1,440.00 : $ 240.00 20.00 % Current YTD Annualized
$ . 235587.84 $ 71987.84  4400%
$ -22,000.00 $  22,000.00 #DWV/0! Client Provided
-3 “11,705.96 - $ (3,294.04) (21.96) % Current YTD Annualized
$ 600.00 $  (9,400.00)  (94.00) % Current YTD Annualized
$ 868.80 ' § 868,80 #DIV/0! Current YTD Annualized
$ 43,138.27 § 33,138.27  331.38 % Current YTD Annualized
$ 4,200.00 . $  (1,800.00) {30.00) % Current YTD Annualized
$ . 82513.04 $ 41,513.04 101.25%
$ . 474,19863 $ 24509863 106,98 %
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Amy. Now selling lunches

budget, but FY 26 budget is consistent with FY 2025 YTD

budget, but added $22k for rental income per Amy
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3135 - Reading Coaches
3136 - Student Health and Fitness - Nurses
3187 - Teacher Supplies

Total Restricted State Funding

State Aid to Classrooms
3103 - State Aid to Classrooms
3503 - State Aid to Classrooms
Total State Aid to Classrooms

Education Improvement Act
3507 - EIA Revenue - Aid to District - Technology
3519 - EIA Revenue - Grade 10 Assessments

3526 - EIA Revenue - Refurbishment of K-8 Science Kits

3529 - EIA Revenue - CATE

3532 - EIA Revenue - National Board Salary Supplement

3536 - EIA Revenue - Health Fitness - Nurse
3540 - EIA Revenue - Early Childhood Program
3557 - EIA Revenue - Summer Reading Program

3571 - EIA Revenue Technical Assistance Revenue - Sta

3577 - EIA Revenue Teacher Supplies
3595 - EIA Revenue - EEDA Supplies and Materials
Total Education Improvement Act
Total Revenue from State Sources

Revenue from Federal Sources
Elementary & Secondary Education Act (ESEA)
4311 - ATSI Grant
4341 - Title Ill - ESOL
4351 - Title Il - Improving Teacher Quality
Total Elementary & Secondary Education Act (ESEA)

Programs for Children with Disabilities
4510 - IDEA Revenue
4520 - IDEA Preschool Revenue
Total Programs for Children with Disabilities

Other Federal Sources
4998 - Recycling Education Grant
4999 - Misc. Revenue
Total Other Federal Sources
Total Revenue from Federal Sources

Awaiting Admin Classification
9999 - Awaiting Admin Classification
Total Awaiting Admin Classification

$ 3747821 $ 53,467.00
$ - $ 15,000.00
$ - $ 10,000.00
$ 3747821 $ 78,467.00

$ 2,935,734.28

$ 4,384,830.56

$ 593,829.38 $ =
$3,529,563.66 $4,384,830.56
$ 18424045 $ -
$ - 3 282.00
$ 3,360.82 $ -
$ 409095 $ -
$ 5155.08 $ 5,000.00
$ - % -
$ 87,119.30 $ 120,000.00
$ 1,514.38 % 2,911.79
$ - $ 80,000.00
$ 9,200.00 $ .
$ - % 694.92
$ 294,680.98 $ 208,888.71
$3,861,722.85 $4,672,186.27
$ 28,93040 $ -
$ - 5 1,5626.51
$ 9,500.00 $ 9,366.85
$ 3843040 $ 10,893.36
$ 1,538.39 $ 69,612.61
$ - $ 1,155.12
$ 1,638.39 $ 70,767.73
$ 3,000.00 $ =
$ 88478821 $ g
$ 337,783.21 $ .
$ 377,752.00 $ 81,661.09

$ 10,114.80

&
1

$ 10,114.80
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$ 53,467.00 $ - 0.00 % Current Year Budget
$ - $ (15,000.00) (100.00) % Client Provided
$ - $ (10,000.00) (100.00) % Other
$ 53,467.00 $ (25,000.00) (31.86) %
$ 3,952,428.31 $ (432,402.25) (9.86) % State Funding Calculation
$ 1,050,645.50 $ 1,050,645.50 #DIV/0! State Funding Calculation
$ 5,003,073.81 $ 618,243.25 14.10 %
$ 53,750.00 $ 53,750.00 #DIV/0! Other
$ 342.00 $ 60.00 21.28 % Other
$ 1,678.84 $ 1,678.84 #DIV/0! Other
$ 5,454.60 $ 5,454.60 #DIV/0! Other
$ 5,000.00 $ - 0.00 % Current Year Budget
$ 15,000.00 $ 15,000.00 #DIV/0! Client Provided
$ 120,000.00 $ - 0.00 % Current Year Budget
$ 2,911.79 $ - 0.00 % Current Year Budget
$ - $ (80,000.00) (100.00) % Current Year Budget
$ 9,200.00 $ 9,200.00 #DIV/0! Current Year Budget
$ 1,129.04 $ 434,12 62.47 % Other
$ 214,466.27 $ 5,577.56 2.67 %
$ 5,271,007.08 $ 598,820.81 12.82 %
$ 29,000.00 $ 29,000.00 #DIV/0!
$ 1,526.51 §$ - 0.00 % Current Year Budget
$ 9,366.85 $ - 0.00 % Current Year Budget
$ 39,893.36 $ 29,000.00 266.22 %
$ 69,612.61 $ - 0.00 % Current Year Budget
$ 1,155.12 § - 0.00 % Current Year Budget
$ 70,767.73 $ - 0.00 %
$ 1,500.00 $ 1,500.00 #DIV/0! Other

$ - #DIV/Q! Current YTD Annualized
$ 1,500.00 $ 1,500.00 #DIV/0Q!
$ 112,161.09 $ 30,500.00 37.35 %
$ - $ - #DIV/0!
$ - 8 - #DIV/0!
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Idget, but could be higher depending on ElA - Technology funding - FY 25 YTD is substantially ¢

TD thru April 2025 IDEA revenue?

| not be received in FY 2026
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TOTAL REVENUE

EXPENSE

Kindergarten Programs - 111
6110 - Regutar Salary
6115 - Teacher Assistant/Clerical Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
8230 - Social Security
6260 - Unemployment Compensation Tax
6410 - Supplies

Total Kindergarten Programs - 111

Primary Programs - 112
6110 - Regular Salary
6115 - Teacher Assistant/Clerical Salary
6120 - Substitute/Temporary Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirerment
6230 - Social Security
6260 - Unemployment Compensation Tax
6410 - Supplies

6445 - Technology Equipment and Software

Total Primary Programs - 112

Elementary Programs - 113
6110 - Regular Salary
6115 - Teacher Assistant/Clerical Salary
6120 - Substitute/Temporary Salary
6210 ~ Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6270 - Worker's Compensation Tax
6311 - Instructional Services
6410 - Supplies
6420 - Textbooks

Total Elementary Programs - 113

High School Programs - 114
6110 ~ Regular Salary
6115 - Teacher Assistant/Clerical Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax

$4,512,329.84 $4,982,947.36
$ 111,900.72 $ 102,138.75
$ 5890085 $ 91,686.20
$ 342537 $ 14,938.01
$ 4678.00 $  7,753.00
$ 12,855.16 $ 14,827.61
$ 628.78 $ 308.70
$ 10,808.31 $ 20,000.00
$ 203,287.19 $ 251,652.27
$ 268,999.79 $ 282,197.11
$ 78,143.83 $ 63,424.00
$ 948.50 $ 400,00
$ 30,921.15 $ 50,052.81
$ 16,682.49 $ 13,824.84
$ 2673786 $ 26,440.01
$ 1,442.91 $ 700.00
$ 2991855 $ 24,000.00
$ 9434 $§  5,000.00
$ 453,88042 $ 466,038.77
$ 44534124 $ 511,928.38
$ 8512196 $ 150,433.38
$ 5922298 $ 50,000.00
$ 4220936 $ 64,352.22
$ 19,761.07 $ 26,404.47
$ 4525731 § 50,670.67
$ 214246 $ 1,195.32
$ 16,580,186 $ 13,500.00
$ 1,732.38 § 1,000.00
$ 2105582 $ 50,000.00
$ 255418 § 7,000.00
$ 740,978.92 $ 926,574.44
$ 38419513 $ 293,620.03
$ - § -
$ 4280149 $ 18,775.78
$ 1484372 § 9,942.97
$ 2767783 $ 22,461.93
$ 1,407.91 $ 722.40
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$  5857,366.80 $ 874,419.44 17.55 %
$ 108,777.91 $  6,639.16 6.50 % Staffing Schedule
$ 7589463 $ (16,791.57)  (17.22) % Staffing Schedule
$ 14,492.64 ' $ (445.37) {2.98) % Staffing Schedule
$ - 3,738.73 § (4,014.27)  (51.78) % Staffing Schedule
$ 14,127.45 § {700.16) {4.72) % Staffing Schedule
$ 28000 $ (28.70) (9.30) % Staffing Schedule
$ 1560000 $  (4,400.00)  (22.00) % Current YTD Annualized
% 1232,911.36. $ (18,740,91) (7.45) %
$ 246,932.68 - S (35,264.43)  (12.50) % Staffing Schedule
$ 133,845.70 ' §  70,421.70  111.08 % Staffing Schedule
$ : - % (400.00)  (100.00) % Staffing Schedule
$ 4263120 ' $  (7,421.61)  (14.83) % Staffing Schedule
$ 12,799.94 . $  {1,024.90) (7.41) % Staffing Schedule
$ 28,670.55 . $  2,230.54 8.44 % Staffing Schedule
$ 56000 $ (140.00)  (20.00) % Staffing Schedule
$ 22,362.35 $ (1,637.65) {6.82) % Current YTD Annualized
3 ' - $ (5000.00) (100.00)% Current YTD Annualized
$ 487,802.42 $ 21,763.65 4.67 %
'$ 40416501 § (107,763.37)  (21.05) % Staffing Schedule
$ . 163,01900 $ 12,585.62 8.37 % Staffing Schedule
‘$ -~ 60,553.70 ' $ 10,553.70 21.11 % Staffing Schedule
$ 108,981,60 $  44,629.38 69.35 % Staffing Schedule
$ 17,573.17 ' $  (8,921.30)  (33.67) % Staffing Schedule
4 48,021.93: 8 (2,648.74) (5.23) % Staffing Schedule
'$ 1,470.00 - $ 274.68 22.98 % Staffing Schedule
: $ 19,896.19 $ 6,396.19 47.38 % Current YTD Annualized
$ 2,078.86 | $ 1,078.86 107.89 % Current YTD Annualized
$ - 26,277.66 1 § (23,722.34)  (47.44) % Client Provided
$ 515526 | $  (1,844.74)  (26.35) % Client Provided
$ 857,192.38 $ (69,382.06) (7.49) %
$ 376,935.19 : $  83,315.16 28.38 % Staffing Schedule
$  12978.00:% 12,978.00 #DIV/0! Staffing Schedule
$ - 5238120 . $ 3560542 212.24 % Staffing Schedule
$ 11,72715 . § 1,784,18 17.94 % Staffing Schedule
$ 20,82836 $  7,366.43 32.80 % Staffing Schedule
$ 560.00 $ (162.40)  (22.48) % Staffing Schedule
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6311 - Instructional Services
6410 - Supplies
6420 - Textbooks
Total High School Programs - 114

Montessori Programs - 118
6110 - Regular Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Soclal Security
6260 - Unemployment Compensation Tax
6410 - Supplies

Total Montessori Programs ~ 118

Speech Handicapped - 126
6311 - Instructional Services
Total Speech Handicapped - 126

Learning Disabilities - 127
6110 - Regular Salary
6115 - Teacher Assistant/Clerical Salary
6210 - Group Health & Life Insurance
6220 - Employee Retiremenit
6230 - Social Security
6260 - Unemployment Compensation Tax
6311 - Instructional Services
6410 - Supplies

Total Learning Disabilities - 127

Early Childhood - 139
6110 - Regular Salary
6115 - Teacher Assistant/Clarical Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unempleyment Compensation Tax
6311 - Instructional Services
6410 - Supplies
6420 - Texthooks

Total Early Childhood - 139

After School Program - 175
6110 - Regular Salary
6230 - Social Security
6260 - Unemployment Compensation Tax
6410 - Supplies

$ 6,720.95 $ -

$ 1265034 $ 16,000.00
$ 221921 $ 200,00
$ 492,116.58 $ 359,723.11
$ 5323485 $ 226,967.06
$ 6,202.78 $ 16,017.63
$ 150177 $  9,078.68
$ 444860 $ 17,362.98
$ 373,74 $ 722.40
$ 88.50 $ 4,500.00
$ 6585024 $ 274,648.75
$ 38,465.00 $ 2500000
$ 38,465.00 $ 25,000.00
$ 185,333.38 $ 132,794.20
$ 71,855.90 $ 58,085.00
$ 2830088 $ 16,794.77
$ 10,354.70 $ 7,634.37
$ 1871085 $ 14,600.73
$ 1,014.19 $ 700.00
$ 49.99 § 20,000.00
$ 1,803.85 $ 5,000.00
$ 317,603.74 $ 255,589.07
$ 7370442 $ 104,145.61
$ 36,350.58 $ 66,089.75
$ 2220707 $ 22,611.38
$ 4,704.98 $ 6,809.41
$ 764484 $  13,023.00
$ 33893 $ 246.96
$ 120.00 $ 400.00
$ 4,761.38 $  3,000.00
$ - % 700.00
$ 149,832.20 $ 217,026.11
$ 14276.73 $ 21,525.00
$ 1,002.15 $ 1,646.66
$ 143.99 $ 400.00
$ 150.02 § 100.00
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$ 8,065.14 $ 8,065.14 #DIV/O! Current YTD Annualized
$ 15,600.00 $ (400.00) 2.50) % Client Provided

$ 2,663.05 * $ 2,463.05 1,231.53 % Current YTD Annualized
$ 510,738.00 $ 151,014.98 41.98 %

$ 259,041.99 1 $  32,074.93 14.13 % Staffing Schedule

$ 24,489.36 - §  8,471.73 52.89 % Staffing Schedule

$ 536824 $  (3,710.44)  (40.87) % Staffing Scheduls

$ 19,816.71 '$§  2,453.73 14.13 % Staffing Schedule

$ 42000 $ (302.40)  (41.86) % Staffing Schedule

$ 52000 $  (3,980.00)  (88.44) % Client Provided

$ 309,65630 $  35,007.55 12.75 %

$ 45,000.00 $ 20,000.00 80.00 % Client Provided

$ 45,000.00 $  20,000.00 80.00 %

$ '281,498.90 $ 148,704.70 111.98 % Staffing Schedule

$ - $ (58,085.00) (100.00) % Staffing Schedule

$ 27,976.56.. %  11,181.79 66.58 % Staffing Schedule

$ 7,818.92 ' $ 184.55 2.42 % Staffing Schedule

$ ' 21,53467 ' $  6,933.94 47.49 % Staffing Scheduls

$ 490.00 - $ (210.00)  (30.00) % Staffing Schedule

$ 59.99 $ (19,940.01)  (99.70) % Current YTD Annualized
$ 236352 . %  (2,636.48) (52.73) % Gurrent YTD Annualized
$  341,74256 $ 86,153.49 33.71 %

$ 109,746.42 $  5,600.81 5.38 % Staffing Schedule

$  63,94315 $  (2,146.60) (3.25) % Staffing Schedule

$ 22,727.76 $ 116.38 0.51 % Staffing Schedule
$ - 582758 $ (981.83)  (14.42) % Staffing Schedule

$ . 13,287.25  § 264,295 2.03 % Staffing Schedule
$ 280.00 $ 33.04 13.38 % Staffing Schedule
“$ 14400 $  (256.00)  (64.00) % Current YTD Annualized
$ 4,680.00 - $  1,680.00 56.00 % Client Provided

$ - % {700.00)  (100.00) % Current YTD Annualized
$ - 22063616 $  3,610.05 1,66 %

$ 119,00000 ' $  (2,525.00)  (11.73) % Staffing Schedule
$ 1,453.50 $ (193.16)  (11.73) % Staffing Schedule

$ 140,00 : $ (260.00)  (65.00) % Staffing Schedule

$ 199.58 . § 99.58 99.58 % Current YTD Annualized
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Total After School Program - 175

Guidance Services - 212
6110 - Regular Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6313 - Student Services
6410 - Supplies
Total Guidance Services - 212

Health Services - 213
6110 - Regular Salary
6120 - Substitute/Temporary Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6410 - Supplies
Total Health Services - 213

Psychological Services - 214
6313 - Student Services
Total Psychological Services - 214

Curriculum Development - 221
6110 - Regular Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6410 - Supplies

Total Curriculum Development - 221

Staff Training - 224
6312 - Instructional Programs Improvement Services
6332 - Travel

Total Staff Training - 224

Board of Directors - 231
6318 - Audit Services
6319 - Legal Services
6332 - Travel
6410 - Supplies
6412 - Fundraising Expenses

$ 1567279 $ 23,671.66
$ 113,062.39 $ 126,416.96
$ 2438334 $ 12,520.68
$ 6,583.04 $ 5,056.68
$ 7,519.13 $ 9,670.90
$ 24242 $ 700.00
$ 2,231.25 $ 300.00
$ 1,166.92 $ 1,500.00
$ 155,188.49 $ 156,165.22
$ 52,843.78 $ 53,976.78
$ 58125 §$ 2,000.00
$ 6.96 $ 162.69
$ 2,231.92 % 2,159.07
$ 4,087.02 $ 4,129.22
$ 156.39 $ 123.48
$ 1,153.72 $ 2,000.00
$ 61,061.04 $ 64,551.24
$ 13,325.00 $ 7,000.00
$ 13,325.00 $  7,000.00
$ 129,459.69 $ 167,800.40
$ 595110 $ 15,744.54
$ 3,930.22 $ 6,712.02
$ 9,743.30 $ 12,836.73
$ 24875 $ 185.22
$ 400.00 $ -

$ 149,733.06 $ 203,278.91
$ 6,163.10 $  38,000.00
$ 2,52357 $ 7,000.00
$ 868667 $ 45,000.00
$ 12,00000 $ 14,500.00
$ 5,803.51 $ 8,000.00
$ - 8 500.00
$ 6365 $ 500.00
$ 1,426.00 $ 2,000.00
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$ 20,793.08 $ (2,878.58) (12.16) %
$ 134,60587 $  8,278.91 6.55 % Staffing Schedule
-$ 28,667.04 $ 16,146.36 128.96 % Staffing Schedule
% 5,387.83 § 331.15 6.55 % Staffing Schedule
$ '10,304.23  § 633.33 6.55 % Staffing Schedule
$ ' 140,00 $ (660.00)  (80.00) % Staffing Schedule
$ 267750 § 2,377.50 792.50 % Current YTD Annualized
$ 1,400.30 _ $ (99.70) (6.85) % Current YTD Annualized
$ - 183,272.78 ' $  27,107.56 17.36 %
'$ 58,519.45 $  4,542.67 8.42 % Staffing Schedule
$ ' - $ (2,000.00) (100.00) % Staffing Schedule
$ - 3 (162.69) (100.00) % Staffing Schedule
$ 2,340.78 - $ 181.71 8.42 % Staffing Schedule
$ 4,476.74  $ 347.52 8.42 % Staffing Schedule
“$ - 7000 $ (53.48)  (43.31} % Staffing Schedule
$ 2,080.00  $ 80.00 4.00 % Current Year Budget
$ 67,486.97 $ 203573 4,55 %
$ 6,500.00 ' $ (500.00) (7.14) % Client Provided
$ ,500.00 . $ (500.00) (7.14) %
$ 15868667 $ (9,11373)  (5.43) % Staffing Schedule
$ . . 692808.% (8816.46) (66.00) % Staffing Schedule
$ 3,463.47 $  (3,248.55)  (48.40) % Staffing Schedule
$ 12,139.53  § (697.20)  (6.43) % Staffing Schedule
$ 140,00 $ (45.22)  (24.41) % Staffing Schedule
‘% 490.20  $ 499.20 #DIV/Q! Current YTD Annualized
$ 181,856.94  $ (21,421.97)  (10.54) %
$ 32,000.00 $  (6,000.00f  (15.79) % Ciient Provided
$ 8,000.00 ' $  1,000.00 14.29 % Client Provided
$ 40,000.00 $  (5000.00) (11.11) %
$ 15,000.00°; $ 500.00 3.45 % Client Provided
$ 8,000.00 $ - 0.00 % Current Year Budget
$ 500.00 $ - 0.00 % Current YTD Annualized
$ 79.44 - $ (420.56)  (84.11) % Current YTD Annualized
KK 1,779.65 $ (220.35)  (11.02) % Current YTD Annualized
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6445 - Technology Equipment and Software
6650 - Liability Insurance
Total Board of Directors - 231

School Administration - 233
6111 - Principal / Assistant Princi
8115 - Teacher Assistant/Clerical Salary
6210 - Group Health & Life Insurance
6220 - Employee Retlrement
6230 - Social Security
6260 - Unemployment Compensation Tax
6315 - Management Services
6332 - Travel
6350 - Advertising
6360 - Printing & Binding
6410 - Supplies
6445 - Technology Equipment and Software
6640 - Membership Dues & Fees

Total School Administration - 233

Fiscal Services - 252
6315 - Management Services
6399 ~ District 2%
6690 - Other Fees and Objects
Total Fiscal Services - 252

Operation & Maint, of Plant - 254
6110 - Regular Salary
6210 - Group Health & Life Insurance
6220 - Employee Retirement
6230 - Social Security
6260 - Unemployment Compensation Tax
6321 - Public Utility Services (Excl energy)
6323 - Repairs & Maintenance Servic
6324 - Property Insurance
6325 - Rentals
6329 - Other Property Services
6332 - Travel
6340 - Communication
8410 - Supplies

6470 - Energy (Electric, Gas, and Other Heating Fuels)

6625 - Buildings
Total Operation & Maint. of Plant - 254

Food Services - 256
6110 - Regular Salary

$ - %  3,000.00
$ 1,750.00 $  18,000.00
$ 21,043.16 $ 46,500.00
$ 28927842 $ 269,388.40
$ 129,763.06 $ 218,798.45
$ 25630.01 $ 27,588.39
$ 1938004 $ 17,598.12
$ 27,32013 $ 37,346.29
$ 72538 % 432.18
$ 6,371.28 $ -

$ 2,289.84 $ 5,000.00
$ 562259 $  15,000.00
$ 3310513 $ -

$ 2543850 $  30,000.00
$ 6,381.33 $  8,000,00
$ 25,00 $ -

$ 521,400.71 $ 629,151.83
$ 123,31465 $ 63,400.00
$ 7235622 $ 77,621.30
$ 2,061.42 % 1,000.00
$ 198,632.20 $ 142,021.30
$ 162,856.44 $ 111,825.00
$ 1061502 $  5,2096.18
$ 2,73530 $  1,086.21
$ 12,226.70 $ 8,554.61
5 092413 $ 370.44
$ 1146152 $  18,000.00
$ 56,839.64 $ 60,000.00
$ 93,73951 $ 62,000.00
$ 15051.19 $ 2,000.00
$ 16,656.86 $ 7,500.00
$ 46.90 $ -

$ 6800117 $ 30,000.00
$ 5054923 $ 26,000.00
$ 2652369 $ 22,500.00
$  44,21295 $  25,000.00
$ 572,440.25 $ 380,112.44
$ - $ -

Powered by BoardOnTrack

56 of 74




Lowcountry Montessori School - Board meeting

- Agenda - Wednesday May 28, 2025 at 4:35 PM

$ 3,000.00 $ - 0.00 % Gurrent YTD Annualized
$ 18,000.00
$ 28,359.08 . $ {(140.92)  {0.30) %
$ 328,470.06 - § 59,081.66 21.93 % Staffing Schedule
$  128498.83.$ (90,299.62)  (41.27) % Staffing Schedule
$ 43,003.68 ' $ 1541529  55.88 % Staffing Schedule
" $ 16,877.96 $ (720.18)  (4.09) % Staffing Schedule
'$ 34,958.12 $  (2,388.17) {6.39) % Staffing Schedule
$ 490.00 . $ 57.82 13.38 % Staffing Schedule
$ 7,500.00 ' $  7,500.00 #DIV/O! Client Provided
$ 2,747.81 . $  (2,252.19)  (45.04) % Current YTD Annualized
$  10,000.00 $  (5,000.00) (33.33) % Current YTD Annualized
$ 41,31520 ' $  41,315.20 #DIV/0! Current YTD Annualized
$ 41,600.00 ' $  11,600.00 38.87 % Client Provided
$ 8,320.00 $ 320.00 4.00 % Current Year Budget
5 3000 § 30.00 #DIV/D! Current YTD Annualized
$ 66381166 $ 34,659.83 5.51 %
$  63,000.00 $ {400.00) (0.83) % Current YTD Annualized
$ 100,061.48 - $§  22,440.18 28.91 % State Funding Calculation
$ - 3,653.70 $§  2,553.70  255.37 % Current YTD Annualized
$ . 166,615.18 $ 24,503.88 17.32 %
'$ 19322440 ' $  81,399.40 72,79 % Staffing Schedule
$ 1454684 $  9,250.46  174.66 % Staffing Schedule
$ 2,501.50 ' $  1,43529  134.62 % Staffing Schedule
% 14,781.67 . $  6,227.06 72.79 % Staffing Schedule
% 700.00 : $ 329.56 88.96 % Staffing Schedule
'$ . 1926535 §  1,255.35 6.97 % Current YTD Annualized
8 60,000.00 : $ - 0.00 % Current YTD Annualized
$ . 7350000.$ 11,500.00 18,55 % Client Provided
$ . 2,000.00 . $ - 0.00 % Current YTD Annualized
$ 19,988.23- $  12,488.23 166.51 % Current YTD Annualized
$ 5628 $ 56.28 #DIV/0! Current YTD Annualized
$° 9 8160140:$ 51,60140 172,00 % Current YTD Annualized
$  41,600.00 $  15,600.00 60.00 % Current YTD Annualized
$ 44,559.80 ' $  22,059.80 98.04 % Current YTD Annualized
$ 18,000.00 $  (7,000.00)  (28.00) % Client Provided
$  586,315.28  $ 206,202.84 54,25 %
'$ 43,260.00 $  43,260.00 #DIV/0! Staffing Schedule
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6210 - Group Health & Life Insurance $ - $ -

6220 - Employee Retirement $ - $ -

6230 - Social Security $ - $ -

6260 - Unemployment Compensation Tax $ - $ -

6460 - Food Services $ 3411159 $ 45,000.00
Total Food Services - 256 $ 34,1159 $ 45,000.00
Security - 258

6329 - Other Property Services $ 625.00 $ 500.00
Total Security - 258 $ 625.00 $ 500.00
Information Services - 263

6410 - Supplies $ 5,332.09 $ 30,000.00
Total Information Services - 263 $ 5,332.09 $ 30,000.00
Technology and Data Processing - 266

6345 - Technology $ 4,009.46 $ -

6445 - Technology Equipment and Software $ 3052025 $ 20,000.00
Total Technology and Data Processing - 266 $ 3452971 $ 20,000.00
Pupil Activity - 271

6660 - Pupil Activity $ 3797476 $  45,000.00

6661 - Pupil - Sports Expense $ 28676.12 $ 15,000.00

6662 - Pupil - Field Trip $ 5666176 $ 16,000.00

6663 - Pupil - Clubs $ 44446 $ 2,000.00
Total Pupil Activity - 271 $ 123,757.10 $ 78,000.00
Debt Service - 500

6610 - Redemption of Principal $ 139,54219 $ 164,160.00

6620 - Interest Expense $ 179,897.31 $ 159,653.38
Total Debt Service - 500 $ 319,439.50 $ 323,813.38

Pending Classification - 999
6229 - Payroll Liabilities Holding/Clearing
6999 - Awaiting Administrative Classification

Total Pending Classification - 999 $ 36,210,711 $ -
TOTAL EXPENSE $4,733,221.45 $4,971,018.50
Total Net Income Without Construction $ (220,891.61) $ 11,928.86

Total Net Income
Construction Net Income
Construction Revenue

5997 - Construction Financing Sources $ 7,495,270.01 § -
Total Construction Revenue $7,495,270.01 $ -
Construction Expense

6410 - Supplies $ 13,539.73 $ =
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$ 6,874.08 $  6,874.08 #DIV/0! Staffing Schedule

$ 1,730.40 $ 1,730.40 #DIV/0! Staffing Schedule

$ 3,309.39 $ 3,309.39 #DIV/0! Staffing Schedule

$ 70.00 $ 70.00 #DIV/0! Staffing Schedule

$ 74,880.00 $ 29,880.00 66.40 % Client Provided

$ 130,123.87 $ 85,123.87 189.16 %

$ 500.00 $ - 0.00 % Current Year Budget

$ 500.00 $ - 0.00 %

$ 6,654.45 $ (23,345.55)  (77.82) % Current YTD Annualized
$ 6,654.45 $ (23,345.55) (77.82) %

$ 4,811.35 §$ 4,811.35 #DIV/0! Current YTD Annualized
$ 38,089.27 §$ 18,089.27 90.45 % Current YTD Annualized
$ 42,900.62 $ 22,900.62 114.50 %

$ 47,39250 $ 2,392.50 5.32 % Current YTD Annualized
$ 35,787.80 $  20,787.80 138.59 % Current YTD Annualized
$ 70,713.88 $ 54,713.88 341.96 % Current YTD Annualized
$ 55469 $  (1,445.31)  (72.27) % Current YTD Annualized
$ 154,44886 $ 76,448.86 98.01 %

$ 173,999.29 $ 9,839.29 5.99 % Other

$ 366,031.67 $ 206,378.29 129.27 % Other

$ 540,030.96 $ 216,217.58 66.77 %

$ - $ - #DIV/0!

$ i g s #DIV/0!

$ - $ - #DIV/0!

$ 5,825,349.01 $ 872,330.51 17.55 %

$ 32,017.79 $ 2,088.93 17.51 %

$ - . #DIV/0!

$ Sl “ #DIV/0!

$ = $ = #DIV/Q! Current YTD Annualized
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o Amortization Scheduies?
2 Amortization Schedules?
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6520 - Construction Services
6601 - Redemption of Principal
Total Construction Expense
Total Construction Net Income
Net Income Without Construction
Total Net Income

$2548,07495 $
$3,845,473.77 $

$ 6,407,088.45

$1,088,181.56

(50,000.00)

$ (220,891.61) $

$ 867,28095 $

Internally Prepared **UNAUDITED** For Management Use Only
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$ - °$ (50,000.00) {100.00) %

$ - . $ - #DIV/0l Other
'$ - - $ (50,000.00) {100.00) %

$ _ - . $ 5000000 {100.00) %

$ 32,017.79 ' $  2,088.93 17.51 %

$ 32,017.79 | $ 52,088.93 (136.82) %

Powered by BoardOnTrack

65 of 74



Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Powered by BoardOnTrack 66 of 74 :



Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Powered by BoardOnTrack 67 of 74




Lowcountry Montessori School - Board meeting - Agenda - Wednesday May 28, 2025 at 4:35 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Monthly Update

V. Director's Report
A. Monthly Update
FYI

Director’s Report to Board 5-2025.pdf
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Director’s Report

. Enrollment: 373

. Personnel:

a. No changes in staffing. Letters of intent went out. Agreements went
out. We have hired an Upper Elementary guide and several
assistants for next year.

. Architect/New Building Update:
a. The kitchen plan is finalized and the counter will be modified in June.

. Conversations with District/Montessori trainers:
None

. No litigation pertaining to our school.

. Student injuries:
a. No known student injuries this month

. LMS items pertaining to management
None

. Academic results/progress:
a. State testing is finished. We have preliminary results and we are
trending up but these will not be released until mid summer.

. Highlights:
Graduation went well. It was a beautiful ceremony. Our graduates were

offered over 1.5million dollars in scholarships. Spring Fling was a success.
It raised around $2100.

Management items for executive session
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11. Fundraising Needs/Upcoming Events:
We will be seeking out sponsorships for the upcoming year. We would like
for all board members to bring in at least one sponsorship.

Non-recurring matters:
None

Main goals to be working on for the next months:
We are still working on the following things. These are goals that will take
time.
1. Strategic Planning continues. We have assigned some of the goals
to staff and are working towards our goals.
Hiring for next year
3. We are prepping for the upcoming summer of repairs, maintenance,
and shifts.

N
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Vote on Bus

VI. New Business
C. Vote on Bus
Vote

Lowcountry Montessori Thomas Activity Bus 4-21-25.pdf
Sparta Quote - Lowcountry Montessori School SC (1).pdf
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Lowcountry ﬂﬂﬁm&%@ -

Montessori S BUILT BUSES JN

Thomas Activity Bus, 14-Passengers + driver

i

e

Thomas Built Buses body (built in High Point, NC)
Chevrolet 3500 chassis (built in Wentzville, MO)

MAJOR COMPONENTS included:

20’ Overall Length, Chevy Vortec 6.6L gas engine 401HP/464-TQ, Auto. Trans.,
Upgraded Rear 60K BTU AC System w/ Driver’s Dash AC, Front/Rear Heating,
Exterior White w/ Lowcountry Montessori exterior lettering/logo,

Tinted Passenger Windows w/ Black Window Frames, Tilt Steering,
Passenger Seating: High Back / Armrest / Gray Upholstery / Seatbelts (lap-type),
Gray Floor Covering, Interior Acoustic Ceiling Panels, Chevy AM/FM Radio,
LED Exterior Lights, Interior Overhead Storage Racks, Open space in Rear Corner,
MFSAB No Stop Arm/No Warning Lights/No Crossing Gate, Backing Camera,
Rear Door Lock, Fuel Door Lock, Catalytic Convertor Guard, + all standard features
Warranty: Chevrolet Chassis*: 3 years/36K mi., Syr/60K Powertrain warranty,
Thomas Body: see warranty sheet *(whichever occurs first, excludes wear items)

Purchase Price $ 85,980.00 ($500. SC IMF due at DMV)

NOTE: Buses available IN-STOCK. Limited availability.
Subject to prior sale. Meets all applicable Federal FMVSS for MFSAB buses.

CONTACT: Todd B. Manuel (cell) (803) 606-0804
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SPA&REAX MUNICIPAL

The Source for Municipal Financing www.spartamunicipal.com
LELL

April 22, 2025

FORMAL PROPOSAL

OBLIGOR:

EQUIPMENT:

LOWCOUNTRY MONTESSORI SCHOOL, SC

v This is a finance/ownership contract. No residual value.
v Fixed interest rate for the three (3) year, five (5) year, and seven (7) year terms.

ONE (1) 14P THOMAS ACTIVITY BUS

OPTION 1
Acquisition Cost:
Down Payment:
Trade In:

Principal Balance:

OPTION 2
Acquisition Cost:
Down Payment:
Trade In:

Principal Balance:

OPTION 3
Acquisition Cost:
Down Payment:
Trade In:

Principal Balance:

OPTION 4
Acquisition Cost:
Down Payment:
Trade In:

Principal Balance:

OPTION 5
Acquisition Cost:
Down Payment:
Trade In:

Principal Balance:

OPTION 6
Acquisition Cost:
Down Payment:
Trade In:

Principal Balance:

» Tolock in the Obligor's rate for the term of the obligation, Sparta Commercial Services, Inc. (“Sparta”) will establish a

$85,980.00 Term:

$ 0.00 Payment Mode:

$ 0.00 Interest Rate:
$85,980.00 Rate Factor:

$85,980.00 Term:

$ 0.00 Payment Mode:

$ 0.00 Interest Rate:
$85,980.00 Rate Factor:

$85,980.00 Term:

$ 0.00 Payment Mode:

$ 0.00 Interest Rate:
$85,980.00 Rate Factor:

$85,980.00 Term:

$ 0.00 Payment Mode:

$ 0.00 Interest Rate:
$85,980.00 Rate Factor:

$85,980.00 Term:

$ 0.00 Payment Mode:

$ 0.00 Interest Rate:
$85,980.00 Rate Factor:

$85,980.00 Term:

$ 0.00 Payment Mode:

$ 0.00 Interest Rate:
$85,980.00 Rate Factor:

Three (3) years
Quarterly
8.180%
0.094821

Three (3) years
Annual

7.990%
0.387963

Five (5) years
Quarterly
7.480%
0.060392

Five (5) years
Annual
7.470%
0.246968

Seven (7) years
Quarterly
7.470%
0.046187

Seven (7) years
Annual

7.650%
0.189779

First Payment Due:

Payment Amount:

First Payment Due:

Payment Amount:

First Payment Due:

Payment Amount:

First Payment Due:

Payment Amount:

First Payment Due:

Payment Amount:

First Payment Due:

Payment Amount:

Three Months from Close
$8,152.72

One Year from Close
$33,357.10

Three Months from Close
$5,192.52

One Year from Close
$21,234.29

Three Months from Close
$3,971.15

One Year from Close
$16,317.23

Vendor Payable Account (VPA) on behalf of the Obligor. This transaction must be credit approved, all documents
properly executed and returned to Sparta and the transaction funded on ALL proposals on or before May 6, 2025. If
funding does not occur within that time-frame, or there is a change of circumstance which adversely affects the
expectations, rights, or security of Obligee or its assignees, then Obligee or its assignees reserve the right to adjust
and determine a new interest rate factor and payment amount, or withdraw this proposal in its entirety. The Obligor
will control the draws from this VPA. This is a non-interest bearing account.

e This is a proposal only and is not a commitment to finance. This proposal is subject to credit review and approval and

proper execution of mutually acceptable documentation.
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+ Failure to consummate this transaction once credit approval is granted and the documents are drafted and delivered
to Obligor may result in a documentation fee being assessed to the Obligor.

» This transaction must be designated as tax-exempt under Section 103 of the Internal Revenue Code of 1986 as
amended.

+ OBLIGOR'S TOTAL AMOUNT OF TAX-EXEMPT DEBT TO BE ISSUED IN THIS CALENDAR YEAR WILL NOT
EXCEED THE $10,000,000 LIMIT, OR THE INTEREST RATE IS SUBJECT TO CHANGE.

SPARTA COMMERCIAL SERVICES, INC. LOWCOUNTRY MONTESSORI SCHOOL, SC
Signature Title Signature Title
Date Date
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