
Lowcountry Montessori School

Board meeting

Published on July 26, 2023 at 3:37 PM EDT

Date and Time

Thursday July 27, 2023 at 5:30 PM EDT

Location

Lowcountry Montessori School

The mission of Lowcountry Montessori School is to provide an authentic Montessori education building a
foundation for lifelong learning.

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

Opening Items

A. Determination of Quorum Gregory Alexander 1 m

B. Call the Meeting to Order Gregory Alexander 1 m

1

C. Reading of the Mission Statement Gregory Alexander 5 m

1 Read Mission Statement
2 Pledge of Allegiance
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Purpose Presenter Time

D. Approval of Agenda Vote Gregory Alexander 1 m

E. Statement of Compliance with FOIA Gregory Alexander 1 m

II. Consent Agenda

III. Public Comment 5:39 PM

A. Public comment period, limited to 3 minutes per
person.

FYI 10 m

(No title)
Thursday, June 22nd· 5:30 – 6:30pm
Google Meet joining info
Video call link: https://meet.google.com/smi-gvdy-rhj
Or dial: (US) +1 513-480-5035 PIN: 389 173 104#

IV. Director's Report 5:49 PM

A. July Update FYI Amy Horn 10 m

Update from Director Horn

V. Committee Reports 5:59 PM

A. Finance Report Discuss Prestige Accountant 20 m

Finance update

B. Governance FYI Gregory Alexander 10 m

1.Update on Charter Renewal

C. Facilities FYI Martha Watkins 10 m

Update on facilities.

VI. New Business 6:39 PM

A. Discuss Contingency plan. Discuss Gregory Alexander 20 m

Talk on Contingency plan for LMS
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Purpose Presenter Time

VII. Executive Session 6:59 PM

A. Executive Session Discuss 30 m

This session held in accordance with SC Code of Law, Title 30, Chapter 4, meaning it
pertains to one or more of the following types of discussions:

• Section 30-4-70(a)(1) Discussion of employment, appointment, compensation,
promotion, demotion, discipline, or release of an employee, a student, or a
person regulated by a public body or the appointment of a person to a public
body.
• Section 30-4-70(a)(2) Discussion of negotiations incident to proposed
contractual arrangements and proposed sale or purchase of property, the
receipt of legal advice where the legal advice relates to a pending, threatened,
or potential claim or other matters covered by the attorney-client privilege,
settlement of legal claims, or the position of the public agency in other
adversary situations involving the assertion against the agency of a claim.

VIII. Other Business 7:29 PM

A. Vote on matters from Executive Session, if
required

Vote Gregory Alexander 5 m

IX. Closing Items 7:34 PM

A. Adjourn Meeting Vote Gregory Alexander 2 m
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Coversheet

July Update

Section: IV. Director's Report
Item: A. July Update
Purpose: FYI
Submitted by:
Related Material: Director’s Report to Board 7-23.docx
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Director’s Report

1. Enrollment:  We are full for next year at all levels and have a strong wait 
list

2. Personnel:
a. We have hired a HS Math teacher, Emily Lowther and are hiring a 

new part time nurse.  Jenn Doto resigned to take a full time position 
elsewhere. We also hired an athletic director, Vonzell Groom and an 
LE Guide, Latrosha Heyward.  We are thrilled about these new hires.  
Kelly Godwin and Heather Skinner both attended training over the 
summer.  We will be sending Latrosha and Tanya Rentz to training 
in January. 
 

3. Architect/New Building Update:
a. Property has been cleared.  Still waiting on numbers for putting the 

roof back on.  Hoping to have that for the meeting Thursday.

4. Conversations with District/Montessori trainers:
Nothing to report

5. No litigation pertaining to our school.  

6. Student injuries:
a. None

7. LMS items pertaining to management

8. Academic results/progress:
Becky will be presenting on this at the board meeting.

9. Highlights:
Ground breaking ceremony will be on August 31st.  All board members are 
invited.  Once USDA lets me know the time we will let everyone know.  We 
will also celebrate Maria Montessori’s birthday.
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Open House is August 8th.  All board members are welcome to attend 4-6 
pm

Staff retreat August 3rd and 4th.  We will be doing three book groups:
The Oz Principle - This NY Times and Wall Street Journal best seller is about 
individual and organizational accountability.
So You Want to Talk About Race - In this #1 New York Times bestseller, Ijeoma 
Oluo offers a revelatory examination of race in America.
Beyond Behaviors:Using Brain Science and Compassion to Understand and 
Solve Children's Behavioral Challenges: "In Beyond Behaviors, internationally 
known pediatric psychologist, Dr. Mona Delahooke describes behaviors as the tip 
of the iceberg, important signals that we should address by seeking to 
understand a child’s individual differences in the context of relational safety." 

10. Management items for executive session

Non-recurring matters: 
None

Main goals to be working on for the next months:

1. Equity audit
2. Strategic Planning with staff
3. Charter rewrite
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Coversheet

Finance Report

Section: V. Committee Reports
Item: A. Finance Report
Purpose: Discuss
Submitted by:
Related Material: LMCS June FY23 Financials.pdf
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www.prestigeschoolsolutions.com 
PO BOX 86, RUTHERFORDTON, NC 28139 888.619.6688 | 
School.Support@prestigeschoolsolutions.com 

Lowcountry Montessori School 

Date: July 14, 2023

Please find attached the monthly financial activity reports for Lowcountry Montessori School for the 

month of June including a report of assets, liabilities, and net assets as well as a report of revenue and expenses. 

The financial activity reports are designed to provide citizens, taxpayers, authorizers, regulators, investors, and 

creditors with a general overview of the school’s financial activity and to provide transparency and 

accountability to the school’s stakeholders for the funding the school receives.  

The accompanying financial activity reports have not been reviewed or audited and no opinion as to their 

fairness, accuracy, comparability, or predictive value is expressed or offered.  Amounts reported in the 

accompanying financial reports are subject to revision and change as a result of interim adjustments, errors, 

misclassifications or other factors.  These reports should not be considered a comprehensive representation of 

the School’s cash generation performance and should not be relied upon as the sole basis for lending, investing 

or donor decisions. 

If you have questions about these reports, please contact the school. 
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Internally Prepared
**UNAUDITED**

For Management Use Only

Assets
Current Assets

Cash and Cash Equivalents
CBCN6764 OP Cash $ 371,919.51
CBCN7246 CD Cash 36,387.51
CBCN2511 FA Cash 63,565.64
CBCN Savings 30,000.00
Bill.com Money Out Clearing 2,035.21

Total Cash and Cash Equivalents $ 503,907.87

Due from Other Governments
Due From Federal $ 44,973.39
Due From Federal- ESSER II 20,500.02
Due From Federal- ESSER III 109,038.20

Total Due from Other Governments $ 174,511.61

Prepaid Items and Deposits
Security Deposit $ 2,999.02
Prepaid Expense 15,843.39

Total Prepaid Items and Deposits $ 18,842.41
Total Current Assets $ 697,261.89

Total Assets $ 697,261.89

Liabilities and Fund Balance
Liabilities

Current Liabilities
Accts Payable and Other Current Payables

Accounts Payable $ 67,863.96
Credit Card Payable 16,593.44
Deferred Revenue 36,424.61
Due to State (District) 1,100.00

Total Accts Payable and Other Current Payables $ 121,982.01
Total Current Liabilities $ 121,982.01

Total Liabilities $ 121,982.01

Fund Balance
Net Income $ (305,712.04)
Fund Equity $ 880,991.92

Total Fund Balance $ 575,279.88
Total Liabilities and Fund Balance $ 697,261.89

Lowcountry Montessori School
Balance Sheet

6/30/2023
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Lowcountry Montessori School - Board meeting - Agenda - Thursday July 27, 2023 at 5:30 PM
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