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Date and Time
Saturday March 25, 2023 at 10:00 AM EDT

The mission of Lowcountry Montessori School is to provide an authentic Montessori
education building a foundation for lifelong learning.

Agenda
Purpose Presenter Time
I. Opening Items 10:00 AM
A. Agenda Tm

Saturday, March 25, 2023

9:30am: Arrival/Breakfast

10:00am - 10:30am: Video and Discussion

10:30 am - 11:30am: Team Building

11:30am - 12:30 - Book Share, The Little Book of Racial Healing
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https://insidemontessori.org/pages/free-videos#

12:30pm - 1:30pm - Lunch

1:30pm - 2pm - Personal Reflection

2pm - 3:30pm - Strategic Plan

1. Overview of Plan

2. End Goals: Sustainability - financial and in purchasing/processes (values based
goals), Equity, Diversity, Business Model across all levels, Land Lab,
Sponsorships for overnight field trips (Fundraising)

3:30pm - 4:00pm - Break

4:30pm - 6pm - Strategic Plan Continued
B. Call the Meeting to Order

Il. Closing Iltems 10:01 AM

A. Adjourn Meeting Vote
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