
Allegiance STEAM Academy

Regular Meeting of the Board of Directors

Published on December 5, 2024 at 3:41 PM PST
Amended on December 6, 2024 at 3:10 PM PST

Date and Time

Monday December 9, 2024 at 5:30 PM PST

Location

ONSITE MEETING LOCATION:
5862 C St

.
Chino, Ca. 91710

SATELLITE MEETING LOCATIONS:
7420 Locust Ave

.
Fontana, Ca. 92336

Zoom Link:

https://zoom.us/j/98271743601

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND CITIZENS

Allegiance STEAM Academy- Thrive charter school (“Allegiance STEAM Academy”), also known as ASA Thrive,
is a direct-funded, independent, public charter school operated by the Allegiance STEAM Academy nonprofit
public benefit corporation and governed by Allegiance STEAM Academy, Incorporated corporate Board of
Directors (“Board”). The purpose of a public meeting of the Board, is to conduct the affairs of Allegiance STEAM
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Academy in public. We are pleased that you are in attendance and hope you will visit these meetings often. Your
participation assures us of continuing community interest in our school.

1. Agendas are available to all audience members at the meeting. Note that the order of business on this
agenda may be changed without prior notice. For more information on this agenda, please contact Allegiance at:
info@asathrive.org

2. “Request to Speak” forms are available to all audience members who wish to speak on any agenda items or
under the general category of “Public Comments.”

3. “Public Comments” are set aside for members of the audience to comment. However, due to public meeting
laws, the Board can only listen to your issue, not take action. The public is invited to address the Board
regarding items listed on the agenda. Comments on an agenda item will be accepted during consideration of
that item, or prior to consideration of the item in the case of a closed session item. Please turn in comment cards
to the Board Secretary prior to the item you wish to speak on. These presentations are limited to three (3)
minutes.

4. In compliance with the Americans with Disabilities Act (ADA) and upon request, Allegiance STEAM Academy
may furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Individuals who
require appropriate alternative modification of the agenda in order to participate in Board meetings are invited to
contact Allegiance STEAM Academy

Agenda

Purpose Presenter

I. Opening Items

A. Call the Meeting to Order Troy Stevens

B. Record Attendance Troy Stevens

C. Approval of Agenda for the Regular Board Meeting December
9th, 2024

Vote Troy Stevens

It is recommended that the Board of Directors approve the Agenda for Regular Board
Meeting for December 9th, 2024.
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Purpose Presenter

D. Pledge of Allegiance Troy Stevens

E. Student Celebrations Discuss Sebastian Cognetta

F. Principal Reports Discuss Sebastian Cognetta

• Chino
• Fontana

G. PACK Reports Discuss Sebastian Cognetta

• Chino
• Fontana

H. CEO Report Discuss Sebastian Cognetta

Dashboard

• Chino
• Fontana (No State Indicators until 2025-26)

Student. Survey

• Chino
• Fontana

Staff Survey

• Attuned SPARK Survey

I. Public Comments - Items not on the Agenda Discuss Marcilyn Jones

No individual presentations shall be for more than three (3) minutes. Ordinarily, Board members
will not respond to presentations and no action can be taken. However, the Board may give
direction to staff following a presentation.

II. Items Scheduled for Consent

A. Approve Minutes Approve
Minutes

Troy Stevens
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Purpose Presenter

It is recommended that the Board of Directors:
Approve and adopt the Board Meeting Minutes for November 21st, 2024.

Approve minutes for Regular Meeting of the Board of Directors on November 21, 2024

B. Approve Check Registrar Vote Sebastian Cognetta

It is recommended that the Board of Directors:
Approve and adopt the ASA Check Register

III. Governance

A. Governance Training - Procopio Discuss Sebastian Cognetta

Governance Training - Procopio: Approximate time from 6:00 to 7:00pm

B. Fundraising Policy Vote Sebastian Cognetta

It is recommended that the Board of Directors:
Approve and adopt the Fundraising Policy

IV. Items Scheduled for Discussion or Action

A. Fiscal Year 2023/2024 Williams Annual Report Vote Sebastian Cognetta

It is recommended that the Board of Directors:
Approve and adopt the Fiscal Year 2023- 24 Williams Annual Report

B. Resolution to Authorize Course Assignment - Ed Code
Section 44258.3

Vote Sebastian Cognetta

• Resolution to Authorize Course Assignment (Music General/ Classroom/ Exploratory)
• Resolution to Authorize Course Assignment (Applied Science Technology Engineering and

Mathematics (STEM) – Engineering)

C. Declaration of Need for ECLAD Vote Sebastian Cognetta

V. Finance
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Purpose Presenter

A. FY24 Budget - ASA Chino Vote Sebastian Cognetta

It is recommended the Board of Directors:
Approve and adopt the FY24 Budget for ASA Chino

B. FY24 Budget - ASA Fontana Vote Sebastian Cognetta

It is recommended the Board of Directors:
Approve and adopt the FY24 Budget for ASA Fontana

VI. Other Business

VII. Communications

A. Communications - Comments from the CEO Discuss Sebastian Cognetta

B. Communications - Comments from the Board of Directors Discuss Troy Stevens

VIII. Closing Items

A. Adjourn Meeting Vote

• Where All Children Can Thrive •
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Coversheet

Approve Minutes

Section: II. Items Scheduled for Consent
Item: A. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Regular Meeting of the Board of Directors on November 21, 2024
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Allegiance STEAM Academy

Minutes

Regular Meeting of the Board of Directors

Date and Time
星期四十一月 21, 2024 at 5:30 下午

Location
ONSITE MEETING LOCATION:

7420 Locust Ave.
Fontana, Ca. 92336

SATELLITE MEETING LOCATIONS:
5862 C Street

Chino, Ca. 91710

Zoom Link: https://zoom.us/j/94182214274

INSTRUCTIONS FOR PRESENTATIONS TO THE BOARD BY PARENTS AND CITIZENS

Allegiance STEAM Academy- Thrive charter school (“Allegiance STEAM Academy”), also known
as ASA Thrive, is a direct-funded, independent, public charter school operated by the Allegiance
STEAM Academy nonprofit public benefit corporation and governed by Allegiance STEAM
Academy, Incorporated corporate Board of Directors (“Board”). The purpose of a public meeting
of the Board, is to conduct the affairs of Allegiance STEAM Academy in public. We are pleased
that you are in attendance and hope you will visit these meetings often. Your participation
assures us of continuing community interest in our school.
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1. Agendas are available to all audience members at the meeting. Note that the order of
business on this agenda may be changed without prior notice. For more information on this
agenda, please contact Allegiance at: info@asathrive.org

2. “Request to Speak” forms are available to all audience members who wish to speak on any
agenda items or under the general category of “Public Comments.”

3. “Public Comments” are set aside for members of the audience to comment. However, due to
public meeting laws, the Board can only listen to your issue, not take action. The public is invited
to address the Board regarding items listed on the agenda. Comments on an agenda item will be
accepted during consideration of that item, or prior to consideration of the item in the case of a
closed session item. Please turn in comment cards to the Board Secretary prior to the item you
wish to speak on. These presentations are limited to three (3) minutes.

4. In compliance with the Americans with Disabilities Act (ADA) and upon request, Allegiance
STEAM Academy may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Individuals who require appropriate alternative modification of the agenda in order to
participate in Board meetings are invited to contact Allegiance STEAM Academy

Directors Present
S. Odo, S. Thompson, T. Stevens

Directors Absent
M. Jones, S. Bhojani

Guests Present
C. Moreno, C. Valenta, E. Lee, J. Williams, K. Holt, S. Cognetta, S. Lopez (remote)

I. Opening Items

T. Stevens called a meeting of the board of directors of Allegiance STEAM Academy to
order on Thursday Nov 21, 2024 at 5:35 PM.

Call the Meeting to OrderA.

Record AttendanceB.

Pledge of AllegianceC.

Student CelebrationsD.
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ASA Fontana

Students sing ASA fight song.

Student Leadership updates: Ale Ramos & Alex Ramos share Leadership updates.

Leadership Welcome New Students Tours; Made Recycling Bins for the office and
classrooms out of cardboard boxes; Planted Marigold’s with students encouraging
positivity; Patriots' Day -Students made Flyers and posted them around campus to show
remembrance; Unity Day - students wrote a few kind words that at the end of the day
were going to be linked together to create one big ASA Kindness Chain; Literature Day -
team leads our Literature Parade; All these many more activities.

ASA Chino

• Navigating the Digital World -Suggestion from our School Site Council. Parent
education event. Panel discussion - We partnered with several members of the
community. Great information was shared by families. We hope to continue these
and encourage stronger parent turnout.
• PACK “Thank you” -Thank you to our PACK for all their hard work and support of

our students & community. Corey the Dribbler. Amazing job at the Fall Festival.
• High School Information Night -16 local high schools came to share information

with our middle school families
• Veterans Day Assemblies -Incredible opportunities to not only honor veterans,

but for our students to hear about the experiences of those that served. Tied to
service learning. Classes wrote letters and made cards, etc to be mailed out.
• Literature Day -Always great to see our students participating and welcoming

families on campus. Currently, reading posters on classroom doors or by desks to
celebrate a culture of reading.
• November 1st - Non-Student Professional Learning. Opportunity to work with

our Fontana counterparts. Focused on PBL and Trimester 2 projects. Marked the
end of our ELA and Math cycles. Sequoia lunch with staff.
• Trimester Awards -Spent the last 2 days recognizing students for their Tri 1

achievements. Enjoyed the opportunity to celebrate with families our student’s
accomplishments

ASA Fontana

•Welcome and Acknowledgment -Welcome attendees to the meeting. Highlight
the accomplishments of the Student Leadership Team. Thanked to Miss Azucena
for her leadership and support.

Principal ReportsE.
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• Trimester 1 Awards -Recap of today’s Trimester 1 Awards ceremony.
Recognition of students’ hard work and achievements. Acknowledgment of
reviewing every student’s report card. Celebration with students and their families.
Shoutout to Mr. D for leading exceptional performances.
• Professional Learning Network (PLN)
• NOV 1 Great collaboration with Chino - Start of Cycle 2 with teacher

collaboration. Mrs. Lopez supporting ELA for Grades 4-8. Dr. Moreno focusing on
math for TK-3. Collaboration with both leads to support learning. Principal-led math
group last week during Dr. Moreno's convention attendance. Focus on
implementing new curriculum with emphasis on productive struggle.
• Veterans Day -a great assembly
• Upcoming Events -Planning for the Christmas Parade on December 14. Secured

a flatbed for the parade float.
• Closing Remarks -Thanked the Board and attendees for their continued support.

Recognizing Ms Sarah Kredel that had to resign due to a Personal Family
Emergency and appreciate the impact she made during the short time with us.

ASA Chino PACK
Super active and busy season! Fall Festival, Catalog Fund-raising wrapped up, upcoming
Holiday Boutique.

ASA Fontana PACK
ASA Festival in March, Restaurant nights, Acts of Kindness in February, working on Spirit
wear.

CEO Report

• Shout out: Mrs. Lazo - tonight is her doctoral dissertation defense. Students during
our assembly. Mr. Delfosse teaching the Champions Creed.
• Enrollment: Chino: 958; 2 offers. Fontana: 262; 3 offers out; 5 processing. Steady

growth with 958 in Chino and 261 in Fontana. Open Enrollment for the 25-26
school year is under way.
• Partnerships: Varsity Tutors; FUSD- Facilities; Navigating the Digital World -

attending by families across both our schools; PACK: Festival, Spirit wear sales,
family community nights; Dec 9, 2024 Fiscal Training for PACK; ASA Town halls
held in October at both sites; After School Education and Safety Program Grant
(ASES) application window
• Staffing and Culture: Attuned Spark Survey - Staff survey administered at end of

November; Attuned compiles and shares data - under review now and will be

PACK ReportsF.

CEO ReportG.
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made public in Dec. Students survey was administered in the same time frame.
Award assemblies were held today across both school sites. Open positions in
counseling (Fontana) and special education (Chino). Recruitment efforts are
underway.
• Fontana Loan update (October as of September financials are included in packet)

As of end of October, no more borrowing from Chino.
• Focus Areas: Academic Program Updates - Deeper Learning: 6 week PLN;

Dashboard and CAASPP in December; STEAM Initiatives: Collaborative PBL
planning with integration of community experts and veterans' assembly initiatives.
Collaboration Day: Teachers and enrichment staff aligned trimester projects with
grade-level curricula on Nov 1
• Administrative and Managerial Capacity: Streamlined IEP meeting structures and

introduced online training for paraprofessionals and behavior interventionists.
Progress in implementing Medi-Cal and behavioral health systems as part of
CYBHI grant.
• Community Engagement and Outreach: Events included Veterans Day Assemblies

and Literature Day. Enrollment outreach through parades, markets, digital ads, and
mailers. Student surveys reveal high levels of safety and teacher support but
opportunities for increased engagement.
• Success Stories: ASA student Girl Scouts donated 1,000 books to establish a

library in Kenya.
• Goals for December: Maintain Fontana enrollment at 260 and Chino at 955.

Provide fiscal training for PACK boards at both school sites; Increase open
enrollment submissions to 100 for Fontana and 300 for Chino by the end of
November.

II. Public Announcement for Reason for Closed Session

None

Closed Session For Discussion at 6:13pm

III. Open Session

Report from Closed Session at 8:30pm

Nothing to report from closed session.

Moved Item III B - prior to the closed session.

Public Comments On Closed Session ItemsA.

Closed Session For Discussion / Possible ActionB.

Report from Closed SessionA.

Public Comments - Items Not On the AgendaB.
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Kellie Cameron - Following up regarding email encouraging Board Meeting participation.
Suggesting possible changes to the Board Meeting outline to include closed session,
when needed, either before or at the end of the Board Meeting agendas.

Sarah Verret - ASA Fontana parent mentions concerns, about the Boys & Girls Club
program. Concerns regarding staffing, calendar changes, program availability, and
specific behavior concerns/ events. Requests for a possible investigation into these
concerns.

IV. Items Scheduled for Consent

S. Odo made a motion to approve the minutes from Regular Meeting of the Board of
Directors on 10-14-24.
S. Thompson seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Thompson Aye

T. Stevens Aye

S. Bhojani Absent

S. Odo Aye

M. Jones Absent

S. Odo made a motion to Approve Check Registrar.
T. Stevens seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Stevens Aye

S. Bhojani Absent

S. Odo Aye

M. Jones Absent

S. Thompson Aye

V. Items Scheduled for Discussion or Action

S. Thompson made a motion to Williams First Quarterly Report for the 2024-25 Fiscal
Year.
T. Stevens seconded the motion.
The board VOTED to approve the motion.

Approve MinutesA.

Approve Check RegistrarB.

Williams First Quarterly Report for the 2024-25 Fiscal YearA.
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Roll Call

S. Thompson Aye

T. Stevens Aye

M. Jones Absent

S. Odo Aye

S. Bhojani Absent

VI. Finance

S. Odo made a motion to FY24 Budget - ASA Chino.
T. Stevens seconded the motion.
The Board requests for the Inta-Organizational Loan information to be reflected in the
monthly budget reports.
The board VOTED to approve the motion.

Roll Call

S. Odo Aye

S. Bhojani Absent

S. Thompson Aye

T. Stevens Aye

M. Jones Absent

S. Thompson made a motion to FY24 Budget - ASA Fontana.
T. Stevens seconded the motion.
The Board requests for the Inta-Organizational Loan information to be reflected in the
monthly budget reports.
The board VOTED to approve the motion.

Roll Call

T. Stevens Aye

M. Jones Absent

S. Bhojani Absent

S. Odo Aye

S. Thompson Aye

VII. Governance

S. Odo made a motion to pass revised Anti-Bullying Policy.
S. Thompson seconded the motion.
The board VOTED to approve the motion.

FY24 Budget - ASA ChinoA.

FY24 Budget - ASA FontanaB.

Governance - Proposed Revised Anti-Bullying PolicyA.
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Roll Call

M. Jones Absent

T. Stevens Aye

S. Thompson Aye

S. Bhojani Absent

S. Odo Aye

T. Stevens made a motion to pass revised Field Trip Policy.
S. Thompson seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Odo Aye

T. Stevens Aye

M. Jones Absent

S. Thompson Aye

S. Bhojani Absent

VIII. Other Business

The Board addresses the Board Meeting start time to continue to be scheduled at 5:30
pm for the remainder of the 2024-25 school year with Board Meeting Agenda Outline
Structure changes to include:

Moving Closed Session to start at 5:30 with an approximate end time of 6:30 pm,
when applicable. (Closed Session end time is an approximate time)

•When the Board Agenda is made public, it will indicate if a Closed Session has
been scheduled. Otherwise, the default start time of 5:30 pm with regular Open
Session.
• On Board Agendas with Closed Session to be mindful of scheduling Student

Celebrations, when appropriate that would take place after 6:30 pm.
• Additionally, the Board Agenda will be modified on agendas including Closed

Session to include a combined report from the CEO. This report will incorporate
both the Principal and PACK reports from the school sites.

IX. Communications

Governance - Proposed Revised Field Trip PolicyB.

Other Business - Board Meeting TimesA.

Communications - Comments from the CEOA.
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Comments from the CEO
We are excited about celebrating the upcoming holidays with both schools participating in
their respective city parades. We remain committed to pressing forward, putting in the
work, gaining momentum, and focusing on achieving our identified goals. We extend our
sincere gratitude to the ASA Board, ASA staff, and all the families for their continued
support of Allegiance STEAM Academy!

S. Thompson - Loved seeing the students singing the ASA Fight song! Enjoyed the Fall
Festival! Was able to participate in 2 of the several award shows this week. Appreciate all
the hard work across the ASA organization!

S. Odo - Congratulations Mrs. Lazo! Calling out what wonderful job our PACK(S) are
doing. Awesome job with the Fall Festival! Great turn out. Love seeing students who have
promoted, come back to show support and attend ASA events. Love hearing about
community engagement and partnerships being fostered. Continue to keep up the great
work of ASA staff and students!

T. Stevens - Great job with the students learning the fight song. He's going to learn the
fight song! Thanks to all the staff for all the hard work. Loved hearing the positive
feedback from and at both school sites. The principals and assistant principals are doing
an amazing job! Building great partnerships! The Fall Festival was wonderful! Encourage
our Chino families to come support and join the Fontana Festival in March. Great job
PACK! Great job volunteers, including the student volunteers. It's not always easy dealing
with authorizers. With that being said, we are extremely thankful to both our authorizers!
We are thankful for how they work with us and support our goals. It's a partnership.
Challenge staff and families to continue to go into their communities and share
information about ASA. Share and continue to celebrate our successes. Talk to people
about everything happening at Allegiance.

X. Closing Items

S. Thompson made a motion to Adjourn Meeting.
S. Odo seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Jones Absent

S. Bhojani Absent

T. Stevens Aye

S. Thompson Aye

S. Odo Aye

Communications - Comments from the Board of DirectorsB.

Adjourn MeetingA.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:54 下午.

Respectfully Submitted,
E. Lee

• Where All Children Can Thrive •
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Coversheet

Approve Check Registrar

Section: II. Items Scheduled for Consent
Item: B. Approve Check Registrar
Purpose: Vote
Submitted by:
Related Material: October 2024 -ASA-Board Summary (2).pdf
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FY24-25 Allegiance STEAM Academy Thrive Chino
Monthly Cash Flow/Forecast FY23-24
Revised 11/25/2024

10/31/2024
ADA = 912.00

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
Year-End 
Accruals

 Annual 
Forecast 

Original 
Budget Total

Favorable / 
(Unfav.)

Revenues ADA = 912.00
State Aid - Revenue Limit

8011 LCFF State Aid -                   379,319         379,319      682,774          685,270      685,270      685,270        685,270      698,628         698,628         698,628         698,628         698,628        7,675,634     7,665,684     9,950             
8012 Education Protection Account -                   -                      -                   -                        45,600        45,600        -                      -                   45,600           -                      -                      -                      45,600          182,400        182,400        -                      
8096 In Lieu of Property Taxes 187,780      -                      -                   -                        212,879      212,879      212,879        212,879      547,730         273,865         273,865         273,865         273,865        2,682,484     2,692,434     (9,950)            

187,780      379,319         379,319      682,774          943,749      943,749      898,149        898,149      1,291,958     972,493         972,493         972,493         1,018,093     10,540,518   10,540,518   -                      
Federal Revenue

8181 Special Education - Entitlement -                   -                      -                   -                        15,302        15,302        15,302          15,302        22,038           22,038           22,038           22,038           22,038          171,401        171,401        -                      
8220 Federal Child Nutrition -                   -                      24,724        23,197            6,849          6,849          6,849             6,849          6,849             6,849             6,849             6,849             13,698          116,412        72,095           44,316           
8290 Title I, Part A - Basic Low Income -                   -                      -                   22,969            -                   48,790        -                      -                   -                      -                      -                      -                      16,263          88,023           88,023           -                      
8291 Title II, Part A - Teacher Quality -                   -                      -                   7,725               -                   8,181          -                      -                   -                      -                      -                      -                      2,727             18,633           18,633           -                      
8296 Other Federal Revenue -                   -                      -                   3,980               2,500          -                   -                      2,500          -                      -                      -                      -                      1,020             10,000           10,000           -                      

-                   -                      24,724        57,872            24,651        79,122        22,151          24,651        28,887           28,887           28,887           28,887           55,747          404,469        360,152        44,316           
Other State Revenue

8311 State Special Education -                   -                      -                   -                        56,527        56,527        56,527          56,527        81,409           81,409           81,409           81,409           81,409          633,155        633,155        -                      
8520 Child Nutrition -                   -                      5,876          5,594               648              648              648                648              648                 648                 648                 648                 1,297             17,953           6,824             11,129           
8550 Mandated Cost -                   -                      -                   -                        -                   18,148        -                      -                   -                      -                      -                      -                      -                      18,148           18,148           -                      
8560 State Lottery -                   -                      -                   -                        -                   -                   56,317          -                   -                      56,317           -                      -                      114,454        227,088        227,088        -                      
8599 Other State Revenue -                   -                      7,514          (7,514)             -                   239,772      -                      -                   239,772         -                      -                      239,772         -                      719,317        820,020        (100,702)       

-                   -                      13,390        (1,920)             57,175        315,096      113,492        57,175        321,830         138,374         82,058           321,830         197,160        1,615,661     1,705,235     (89,574)         
Other Local Revenue

8660 Interest Revenue 773              773                 773              773                  -                   -                   -                      -                   -                      -                      -                      -                      -                      3,094             -                      3,094             
8699 School Fundraising -                   -                      7,468          -                                            -                     -                       -                     -                        -                        -                        -                        - -                      7,468             -                      7,468             
8990 Contributions, Restricted 22,025        -                      (22,025)       -                        123,475      -                   123,475      -                      -                      123,475         370,426        -                      370,426        

22,798        773                 (13,784)       773                  123,475      -                   -                      123,475      -                      -                      -                      123,475         -                      380,987        -                      380,987        

Total Revenue 210,579      380,092         403,649      739,499          1,149,051  1,337,967  1,033,793    1,103,451  1,642,675     1,139,755     1,083,438     1,446,686     1,271,000    12,941,635   12,605,905   335,730        

Expenses
Certificated Salaries

1100 Teachers' Salaries 15,719        368,432         360,435      361,326          353,691      353,691      353,691        353,691      353,691         353,691         353,691         353,691         -                      3,935,439     3,764,807     (170,632)       
1170 Teachers' Substitute Hours -                   19,384           19,103        26,873            9,291          9,291          9,291             9,291          9,291             9,291             9,291             9,291             -                      139,687        150,200        10,513           
1175 Teachers' Extra Duty/Stipends -                   183                 3,600          8,614               4,545          4,545          4,545             4,545          4,545             4,545             4,545             4,545             -                      48,760           50,000           1,240             
1200 Pupil Support Salaries 30,141        51,417           48,099        47,140            48,387        48,387        48,387          48,387        48,387           48,387           48,387           48,387           -                      563,893        593,396        29,504           
1300 Administrators' Salaries 62,357        69,957           65,404        77,454            78,915        78,915        78,915          78,915        78,915           78,915           78,915           78,915           -                      906,493        786,198        (120,295)       
1900 Other Certificated Salaries -                   -                      -                   -                        1,042          1,042          1,042             1,042          1,042             1,042             1,042             1,042             -                      8,333             12,500           4,167             

108,217      509,372         496,642      521,406          495,871      495,871      495,871        495,871      495,871         495,871         495,871         495,871         -                      5,602,605     5,357,102     (245,504)       
Classified Salaries

2100 Instructional Salaries 5,949          96,142           86,769        105,005          94,661        94,661        94,661          94,661        94,661           94,661           94,661           -                      -                      956,490        915,188        (41,303)         
2200 Support Salaries 19,236        32,210           32,950        35,186            8,500          8,500          8,500             8,500          8,500             8,500             8,500             -                      -                      179,082        419,016        239,934        
2300 Classified Administrators' Salaries 6,628          6,628             4,419          7,070               7,070          7,070          7,070             7,070          7,070             7,070             7,070             7,070             -                      81,305           78,750           (2,555)            
2400 Clerical and Office Staff Salaries 28,508        36,658           29,306        36,174            40,981        40,981        40,981          40,981        40,981           40,981           40,981           40,981           -                      458,498        554,895        96,397           
2900 Other Classified Salaries 25                5,039             5,034          5,074               4,331          4,331          4,331             4,331          4,331             4,331             4,331             243                 -                      45,735           43,800           (1,935)            

60,345        176,677         158,478      188,509          155,544      155,544      155,544        155,544      155,544         155,544         155,544         48,295           -                      1,721,110     2,011,648     290,538        
Benefits

3101 STRS 20,546        96,594           92,677        92,986            93,891        93,891        93,891          93,891        93,891           93,891           93,891           93,891           -                      1,053,927     1,023,206     (30,721)         
3202 PERS 16,310        44,507           37,853        46,226            50,877        50,877        50,877          50,877        50,877           50,877           50,877           15,797           -                      516,829        544,151        27,322           
3301 OASDI 3,675          10,972           9,752          11,677            11,661        11,661        11,661          11,661        11,661           11,661           11,661           3,621             -                      121,326        124,722        3,396             
3311 Medicare 2,382          9,713             9,217          10,034            9,847          9,847          9,847             9,847          9,847             9,847             9,847             8,226             -                      108,504        106,847        (1,657)            
3401 Health and Welfare 20,159        40,326           54,158        19,903            49,375        49,375        49,375          49,375        49,375           49,375           49,375           49,375           -                      529,547        645,000        115,453        
3501 State Unemployment 560              2,971             767              777                  3,118          3,118          15,588          12,471        6,235             3,118             3,118             3,118             -                      54,957           65,783           10,826           
3601 Workers' Compensation -                   31,842           7,961          7,961               9,508          9,508          9,508             9,508          9,508             9,508             9,508             7,942             -                      122,260        103,162        (19,097)         

63,633        236,926         212,385      189,564          228,276      228,276      240,747        237,629      231,394         228,276         228,276         181,969         -                      2,507,350     2,612,872     105,522        

Actuals Through:







FY24-25 Allegiance STEAM Academy Thrive - Fontana
Monthly Cash Flow/Forecast FY23-24
Revised 11/25/2024

10/31/2024
ADA = 247.00 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

Year-End 
Accruals

 Annual 
Forecast 

 Original Budget 
Total 

Favorable / 
(Unfav.)

Revenues ADA = 275.50
State Aid - Revenue Limit

8011 LCFF State Aid -                       107,511           107,511           193,520           193,520           193,520           193,520           193,520           310,311           310,311           310,311           310,311           310,311           2,734,176         3,025,924          (291,749)       
8012 Education Protection Account -                       -                       -                       -                       12,350             12,350             -                       -                       12,350             -                       -                       -                       12,350             49,400               55,100                (5,700)           
8096 In Lieu of Property Taxes -                       -                       -                       -                       9,732               9,732               9,732               9,732               38,451             19,225             19,225             19,225             19,225             154,281             173,358              (19,077)         

-                       107,511           107,511           193,520           215,602           215,602           203,252           203,252           361,112           329,536           329,536           329,536           341,886           2,937,857         3,254,383          (316,526)      
Federal Revenue

8181 Special Education - Entitlement -                       -                       -                       -                       2,105               2,105               2,105               2,105               4,249               4,249               4,249               4,249               4,249               29,665               33,088                (3,423)           
8220 Federal Child Nutrition -                       -                       -                       -                       2,117               2,117               2,117               2,117               2,117               2,117               2,117               2,117               4,234               21,168               24,979                (3,811)           
8294 Title V, Part B - PCSG -                       -                       -                       -                       -                       84,465             -                       -                       84,465             -                       -                       168,931           -                       337,861             348,763              (10,902)         

-                       -                       -                       -                       4,222               88,687             4,222               4,222               90,831             6,366               6,366               175,296           8,482               388,694             406,830             (18,136)         
Other State Revenue

8311 State Special Education -                       -                       -                       -                       8,792               8,792               8,792               8,792               17,745             17,745             17,745             17,745             17,745             123,895             138,191              (14,296)         
8520 Child Nutrition -                       -                       -                       -                       200                  200                  200                  200                  200                  200                  200                  200                  401                  2,004                 2,364                  (361)              
8550 Mandated Cost -                       -                       -                       -                       -                       3,907               -                       -                       -                       -                       -                       -                       -                       3,907                 3,907                  -                     
8560 State Lottery -                       -                       -                       -                       -                       -                       12,124             -                       -                       12,124             -                       -                       37,255             61,503               68,600                (7,097)           
8599 Other State Revenue -                       -                       -                       -                       -                       55,534             -                       55,534             55,534             166,602             295,772              (129,170)       

-                       -                       -                       -                       8,993               68,433             21,116             8,993               73,480             30,069             17,946             73,480             55,401             357,911             508,833             (150,923)      
Other Local Revenue

8699 School Fundraising -                       -                       1,716               -                                               -                         -                         -                         -                         -                         -                         -                         - -                       1,716                 -                          1,716            
8990 Contributions, Restricted 22,025             -                       (22,025)           -                       58,590             -                       -                       200,000           58,590             -                       300,000           58,590             58,590             734,358             500,000              234,358        

22,025             -                       (20,309)           -                       58,590             -                       -                       200,000           58,590             -                       300,000           58,590             58,590             736,074             500,000             236,074        

Total Revenue 22,025             107,511          87,202             193,520          287,406          372,723          228,590          416,466          584,012          365,971          653,848          636,902          464,360          4,420,536         4,670,046          (249,511)      

Expenses
Certificated Salaries

1100 Teachers' Salaries 2,045               108,798           103,753           99,876             90,971             90,971             90,971             90,971             90,971             90,971             90,971             90,971             -                       1,042,240         995,096              (47,144)         
1170 Teachers' Substitute Hours -                       6,405               6,100               9,047               4,692               4,692               4,692               4,692               4,692               4,692               4,692               4,692               -                       59,088               100,091              41,003          
1175 Teachers' Extra Duty/Stipends -                       5,250               800                  578                  2,083               2,083               2,083               2,083               2,083               2,083               2,083               2,083               -                       23,295               25,000                1,705            
1200 Pupil Support Salaries 10,052             24,946             31,012             28,540             19,253             19,253             19,253             19,253             19,253             19,253             19,253             19,253             -                       248,572             242,829              (5,743)           
1300 Administrators' Salaries 17,536             19,436             28,779             11,938             24,250             24,250             24,250             24,250             24,250             24,250             24,250             24,250             -                       271,685             284,066              12,381          

29,632             164,836           170,444           149,978           141,249           141,249           141,249           141,249           141,249           141,249           141,249           141,249           -                       1,644,879         1,647,082          2,203            
Classified Salaries

2100 Instructional Salaries 131                  29,214             22,703             29,524             24,917             24,917             24,917             24,917             24,917             24,917             24,917             -                       -                       255,989             249,773              (6,216)           
2200 Support Salaries 4,596               11,543             7,445               7,905               7,295               7,295               7,295               7,295               7,295               7,295               7,295               7,295               -                       89,847               114,730              24,884          
2300 Classified Administrators' Salaries 2,209               2,209               4,419               1,768               1,750               1,750               1,750               1,750               1,750               1,750               1,750               1,750               -                       24,605               26,250                1,645            
2400 Clerical and Office Staff Salaries 19,372             23,089             28,030             22,568             13,888             13,888             13,888             13,888             13,888             13,888             13,888             13,888             -                       204,163             198,789              (5,374)           
2900 Other Classified Salaries -                       1,722               1,889               2,207               -                       -                       -                       -                       -                       -                       -                       -                       -                       5,818.18           -                          (5,818.18)      

26,308             67,778             64,486             63,972             47,849             47,849             47,849             47,849             47,849             47,849             47,849             22,933             -                       580,422             589,543             9,121            
Benefits

3101 STRS 5,660               28,958             30,337             30,569             26,026             26,026             26,026             26,026             26,026             26,026             26,026             26,026             -                       303,732             314,593              10,861          
3202 PERS 7,116               19,763             19,865             19,597             11,913             11,913             11,913             11,913             11,913             11,913             11,913             5,710               -                       155,443             159,471              4,028            
3301 OASDI 1,626               5,084               4,589               4,618               2,731               2,731               2,731               2,731               2,731               2,731               2,731               1,309               -                       36,340               36,552                211                
3311 Medicare 804                  3,360               3,365               3,089               2,613               2,613               2,613               2,613               2,613               2,613               2,613               2,269               -                       31,181               32,431                1,250            
3401 Health and Welfare 14,795             26,395             17,154             8,537               20,042             20,042             20,042             20,042             20,042             20,042             20,042             20,042             -                       227,215             227,500              285                
3501 State Unemployment 2                       1,789               461                  422                  1,176               1,176               5,880               4,704               2,352               1,176               1,176               1,176               -                       21,491               23,520                2,029            
3601 Workers' Compensation -                       -                       -                       -                       90                    90                    90                    90                    90                    90                    90                    78                    -                       709                    1,118                  409                

30,003             85,349             75,773             66,832             64,591             64,591             69,295             68,119             65,767             64,591             64,591             56,609             -                       776,111             795,185             19,074          

Actuals Through:























Allegiance STEAM Academy - Chino
Check Register - greater than $2,000

For the period ended October 31, 2024

 Check Number  Vendor Name   Transaction Description   Check Date  Check Amount 

Employee Benefits
ACH Mid Atlantic Trust Company 3401 - Health and Welfare 10/3/2024 3,335.00                 
ACH Anthem Blue Cross 3401 - Health and Welfare 10/4/2024 29,484.52               
ACH CharterSafe 3601- Workers Compensation 10/4/2024 26,535.00               
ACH Kaiser Foundation Health Plan 3401 - Health and Welfare 10/4/2024 15,687.49               
ACH Inova 3301/3311/9512 - Payroll taxes 10/10/2024 20,980.79               
ACH Inova 3301/3311/9512 - Payroll taxes 10/24/2024 143,320.64            
ACH CalPERS 3202/9514-PERS 10/25/2024 44,852.51               
ACH CalPERS 3202/9514-PERS 10/25/2024 6,132.99                 

290,328.94          
Books and Supplies

ACH Waxie Sanitary Supply 4310 - Office Expenses 10/7/2024 9,426.08                 
ACH American Express 4310 - Office Expenses 10/8/2024 49,366.34               
ACH M & M Sports 4305 - Software 10/15/2024 7,005.13                 
ACH Parent Square Inc 4305 - Software 10/15/2024 10,505.63               
ACH Board On Track 4305 - Software 10/28/2024 7,996.00                 
ACH KickUp 5300 - Dues & Memberships 10/31/2024 4,875.00                 

89,174.18                 
Subagreement Services

ACH Scoot.education 5103 - Substitute Teachers 10/7/2024 3,192.00                 
ACH LA Speech Pathology Services, Inc. 5102 - Special Education 10/15/2024 44,012.00               
ACH Braille Abilities, LLC 5102 - Special Education 10/21/2024 2,873.35                 
ACH Transcribing Mariners 5102 - Special Education 10/21/2024 5,268.00                 
ACH Scoot.education 5103 - Substitute Teachers 10/21/2024 11,495.00               
ACH Scoot.education 5103 - Substitute Teachers 10/28/2024 5,434.00                 

72,274.35                 
Facility, Operations and Housekeeping

ACH Chino Valley Unified School District 5501- Utilities 10/15/2024 115,070.42            
ACH Jacqueline Williams 5201 - Auto and Travel 10/28/2024 2,170.30                 

117,240.72              
Professional/Consulting Services

ACH Chino Valley USD 5808 - Printing 10/7/2024 2,305.34                 
60299 Charter Impact 5811 - Management Fee 10/31/2024 4,816.75                 
ACH CliftonLarsonAllen LLP 5803 - Legal 10/21/2024 11,147.85               
ACH Instruction Partners 5804 - Professional Development 10/21/2024 6,964.00                 
ACH Optiva IT 5801 - IT 10/21/2024 7,459.00                 
ACH Charter Impact 5811 - Management Fee 10/28/2024 24,332.60               

54,720.20                 

Total Disbursement over $2,000 623,738.39$           
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Section: III. Governance
Item: B. Fundraising Policy
Purpose: Vote
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Fiscal Year 2023/2024 Williams Annual Report
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San Bernardino County Superintendent of Schools
Williams Settlement Annual Report by Supervisorial District

Fiscal Year 2023/2024

School District
Total 

Enrollment
Total 

Schools 

Total 
Williams-
monitored 

District 
Schools

Total  
Williams-
monitored 
Charter 
Schools 

 Total "Good 
Repair" 
Facility 

Deficiencies

Remedied 
"Good 
Repair" 
Facility 

Deficiencies

Total 
"Emergency 

Repair" 
Facility 

Deficiencies

Remedied 
"Emergency 

Repair" 
Facility 

Deficiencies

Instructional 
Materials 

Insufficiencies

Inaccurate 
School 

Accountability 
Report Cards

Teacher 
Vacancies¹

Teacher 
Vacancies 

Filled¹
Overall  

Misassignments¹

Overall 
Misassignments 

Corrected 
During CalSAAS 

Review¹

Adelanto Elementary 8,348 17 9 0 79 45 0 0 0 0 23 14 41 6
Apple Valley Unified 15,252 16 4 0 16 7 0 0 0 0 0 0 20 1
Barstow Unified 6,318 14 8 0 62 22 0 0 0 0 27 11 26 0
Helendale 7,311 8 1 1 2 2 0 0 0 0 0 0 0 0
Hesperia Unified 25,356 32 9 3 68 19 0 0 0 0 7 5 53 0
Lucerne Valley Unified 12,716 10 2 0 0 0 0 0 0 0 0 0 9 0
Morongo Unified 7,359 16 7 0 32 0 1 0 0 0 5 1 19 0
Needles Unified 930 7 3 0 30 7 0 0 0 0 1 1 3 0
Rialto Unified 23,461 30 11 0 36 14 0 0 0 0 15 6 72 0
Rim of the World Unified 2,853 8 1 0 5 2 0 0 0 0 4 4 6 0
San Bernardino City Unified 49,407 87 28 4 195 111 0 0 0 1 16 16 62 1
San Bernardino County Supt. of 
Schools 6,888 8 0 2 53 32 0 0 0 0 13 4 5 0
Silver Valley Unified 2,030 8 4 0 18 3 0 0 0 0 1 1 9 2
Snowline Joint Unified 7,967 13 2 0 9 9 0 0 0 0 2 1 32 0
Trona Joint Unified 248 2 1 0 5 1 0 0 0 0 3 0 0 0
Victor Elementary 12,402 19 9 0 67 38 0 0 0 0 0 0 9 9
Victor Valley Union High 12,345 13 3 0 36 29 0 0 0 0 47 47 33 0
1st Supervisorial District Totals 201,191 308 102 10 713 341 1 0 0 1 164 111 399 19

Bear Valley Unified 2,132 6 2 0 0 0 0 0 0 0 0 0 1 1
Chaffey Joint Union High 22,628 12 2 0 122 26 0 0 0 0 0 0 30 0
Fontana Unified 33,410 47 1 0 2 1 0 0 0 0 0 0 1 0
Hesperia Unified2 25,356 32 9 3 68 19 0 0 0 0 7 5 53 0
Rialto Unified2 23,461 30 11 0 36 14 0 0 0 0 15 6 72 0
Rim of the World Unified2 2,853 8 1 0 5 2 0 0 0 0 4 4 6 0
San Bernardino City Unified2 49,407 87 28 4 195 111 0 0 0 1 16 16 62 1
San Bernardino County Supt. of 
Schools2 6,888 8 0 2 53 32 0 0 0 0 13 4 5 0
Upland Unified 9,804 15 2 0 32 28 0 0 0 0 2 0 11 1
2nd Supervisorial District Totals 175,939 245 56 9 513 233 0 0 0 1 57 35 241 3

1st Supervisorial District

2nd Supervisorial District

¹Based on the annual teacher assignment monitoring and review process findings for the 2022/23 fiscal year completed November 1, 2023.
²Table data for school districts that represent more than one Supervisorial District are unduplicated.
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Resolution to Authorize Course Assignment - Ed Code Section
44258.3

Section: IV. Items Scheduled for Discussion or Action
Item: B. Resolution to Authorize Course Assignment - Ed Code Section
44258.3
Purpose: Vote
Submitted by:
Related Material:
ASA Board Resolution for Dominic Delfosse, Music (EC 44258.3).docx.pdf
ASA Board Resolution for Audrey Arnett, STEAM (EC 44258.3).docx.pdf
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Declaration of Need for ECLAD

Section: IV. Items Scheduled for Discussion or Action
Item: C. Declaration of Need for ECLAD
Purpose: Vote
Submitted by:
Related Material: ASA Declaration of Need for ECLAD - Chino.pdf

ASA Declaration of Need for ECLAD - Fontana.pdf
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