
Wesley International Academy

Governance Committee Meeting

Date and Time

Thursday July 20, 2023 at 4:30 PM EDT

Location

https://us02web.zoom.us/j/8188463218?pwd=YlVwYVo2R25waWpxNFFmZGtWM1F3dz09

Meeting ID: 818 846 3218
Passcode: 4aLPCV

Wesley Academy is inviting you to a scheduled Zoom meeting.
Topic: Governance Committee
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting

https://us02web.zoom.us/j/8188463218?pwd=YlVwYVo2R25waWpxNFFmZGtWM1F3dz09

Meeting ID: 818 846 3218
Passcode: 4aLPCV

One tap mobile
+13126266799 ,,84999022607#,,,,,,0#,,622562# US (Chicago)
+16465588656 ,,84999022607#,,,,,,0#,,622562# US (New York)
Dial by your location

+1 312 626 6799 US (Chicago)
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tel:+16465588656
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+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)

Meeting ID: 849 9902 2607
Passcode: 622562

Agenda

Purpose Presenter Time

I. Opening Items 4:30 PM

A. Record Attendance Kwende Jones 5 m

B. Call the Meeting to Order Kwende Jones 1 m

C. Approve Agenda Vote Kwende Jones 2 m

D. Approve Minutes Approve
Minutes

Kwende Jones 5 m

Approve minutes for May 2023 Governance Meeting on May 15, 2023

II. Governance 4:43 PM

A. Discuss Various Changes/Amendments to WIA
Bylaws

Discuss Kwende Jones 20 m

III. Other Business

IV. Closing Items 5:03 PM

A. Adjourn Meeting Vote Kwende Jones 1 m
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tel:+16465588656
tel:+13017158592
tel:+13462487799
tel:+16699009128
tel:+12532158782
tel:8499902


Coversheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for May 2023 Governance Meeting on May 15, 2023
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Wesley International Academy

Minutes

May 2023 Governance Meeting

Date and Time
Mon May 15, 2023 at 4:30 PM

Wesley Academy is inviting you to a scheduled Zoom meeting.
Topic: Governance Committee
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://us02web.zoom.us/j/84999022607?pwd=QkhVZlJnUVFtYnNqai8vbFR1MWJNUT09
Meeting ID: 849 9902 2607
Passcode: governance
One tap mobile
+13126266799 ,,84999022607#,,,,,,0#,,622562# US (Chicago)
+16465588656 ,,84999022607#,,,,,,0#,,622562# US (New York)
Dial by your location

+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)

Meeting ID: 849 9902 2607
Passcode: 622562

Committee Members Present
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D. Hrabe (remote), D. Johnson (remote), E. Cater (remote), J. Marshall (remote), K. Jones
(remote), L. Price (remote), M. Guertin (remote)

Committee Members Absent
None

Guests Present
C. Wyatt (remote)

I. Opening Items

K. Jones called a meeting of the Governance Committee of Wesley International
Academy to order on Monday May 15, 2023 at 4:34 PM.

D. Hrabe made a motion to Approve Agenda for May 2023 Governance Meeting.
E. Cater seconded the motion.
The committee VOTED unanimously to approve the motion.
D. Hrabe made a motion to to approve agenda.
E. Cater seconded the motion.
The committee VOTED to approve the motion.

E. Cater made a motion to approve the minutes from March Governance Meeting on 03-
20-23.
D. Hrabe seconded the motion.
The committee VOTED unanimously to approve the motion.
E. Cater made a motion to approve the minutes from March Governance Meeting on 03-
20-23.
D. Hrabe seconded the motion.
The committee VOTED to approve the motion.

II. Governance

Placed on the Agenda to see if there were any changes needed for Staff Handbook.
Staff Handbook will remain unchanged for School Year 2023/2024.

Record AttendanceA.

Call the Meeting to OrderB.

Approve AgendaC.

Approve MinutesD.

Review and Discuss Staff Handbook and Family/Student HandbookA.
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Family/Student Handbook will remain similar to the previous year. There will be changes
with respect to letter from Executive Director/Board Chair. There will also be changes
related to School Calendar and Uniform Policy Changes. There will also be changes with
the revised Code of Conduct.
M. Guertin made a motion to Approve the Staff and Student/Family Handbooks
recognizing that there are no changes to the Handbooks from the 2022/2023 School
year, subject to the routine annual edits that are necessary regarding School Calendar,
Student Code of Conduct, Uniform Policy Changes, and letters from the Executive
Director and Board Chair, the Governance Committee recommends that the revised Staff
and Student/Family Handbooks be submitted to the Governing Board for approval for the
2023/2024 School Year.
D. Hrabe seconded the motion.
The committee VOTED unanimously to approve the motion.

Motion to approve Staff and Family/Student Handbook - no changes

Ewa ask if stragtic plan will stay the same, ED may ask for changes in early fall.

We will add APS Code of Conduct revised version once we receive.

Staff and Family Handbook will be edited on routine dates and letter from
ED and Board Chair.

WIA is continuing to extend offers to new families. Several Families have accepted
offers. A couple of Grades are at capacity (2nd grade, third grade, 4th grade). WIA is
trending back to having enrollment numbers back to previous years.
We are steadly progressing and extended offers are still being made.

Max total is 92 students for each grade level.
We are on track to meet 800 students
We have 77 Kindergarten
Max are 2, 3 and 4 (?) grades
Lisa Price acknoledges Donica Johnson, and her grooup for their efforts in
enrollments and to Jason Marshall

Update on WIA Enrollment/LotteryB.

C.
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School Attorney suggested changes to Sections 3.6 and 4.5. Discussion took place
regarding changes to the By Laws. We will present changes to Section 3.5 and 4.6.
Dicuss and vote at next board meeting on a few changes in By-Laws. To allow
Board members to be remote.

Section 3.4 changed "may to shall" cause for removal by board discretion.

Section 4.5 Make clear there could be alternative means to participate in Board
Meetings
remote vs in person.

M. Guertin made a motion to Adopt the changes as recommended regarding Section 3.6
and 4.5 to the WIA Bylaws.
E. Cater seconded the motion.
The committee VOTED unanimously to approve the motion.
M. Guertin made a motion to To approve By Laws.
E. Cater seconded the motion.
to adpot changes recommended of 3.6 and 4.6 to WIA By-law
The committee VOTED to approve the motion.

Is there a need to recruit new Board Members given the current situation for WIA. There
have been three resignations from the Board. Current number of Board Members is
currently 9. The timeline is possibly too short to recruit new Board Members for
2023/2024. We should actively pull candidates but because of the timing it may be too
tough. We may have potential candidates who would like to join a Committee for
2023/2024 and then possibly join the Board for 2024/2025. A list of potential candidates
will be discussed and distributed.
We will need to add a few board members for 2023-2024.
Board Members need to recruit for Development, Finance,
Kwende and Jason have candidates to recommend

Possibly moving from 4 to 3 Board Committees
Moving away from Development Committee
Kwende ask will Development no longer be apart of board?
Development will be ED responsibility and will report to board on fund raising efforts
quarterly.

More discussion on fundraising and board involvement. Outsourcing professional help to
meet fundraising goals. More discussion in next Board Meeting.

Discuss Attendance requirement under WIA BY-LAWS

Discuss Recruitment of New Board MembersD.

Discuss Transition from 4 Board Committees to 3 Board CommitteesE.
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Eliminating Development Committee based on lack of attendance by Board Members. In
addition, we did not meet our fundraising goal for 2022/2023 School Year. Thought is to
repurpose our efforts/resources to hopefully improve the other Committees.
Development will still be a focal point of the operation of WIA but not a Board Function.
WIA has shifted its Development function to a third party vendor. This is the first year
with that vendor. WIA avgs. around $60 - $80K dollars raised a year. Possible
suggestion to change the Mission of the Development Committee and limit what is asked
of that Committee. This issue will be discussed at the June General Board Meeting.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:11 PM.

Respectfully Submitted,
K. Jones
K. Jones made a motion to Adjourn Meeting.
E. Cater seconded the motion.
The committee VOTED to approve the motion.

Documents used during the meeting

•WIA Family Student Handbook 2023-24 DRAFT.docx

•WIA Staff Handbook 2022-UPDATED (4).docx

•Wesley Bylaws with KH Proposed Edits (KH767628x9D7F4).docx.html

Adjourn MeetingA.
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Coversheet

Discuss Various Changes/Amendments to WIA Bylaws

Section: II. Governance
Item: A. Discuss Various Changes/Amendments to WIA Bylaws
Purpose: Discuss
Submitted by:
Related Material:
Wesley Bylaws with KH Proposed Edits (KH767628-2x9D7F4) 7:12:2023.docx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Wesley Bylaws with KH Proposed Edits (KH767628-2x9D7F4) 7:12:2023.docx
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WESLEY INTERNATIONAL ACADEMY, INC.

BYLAWS

Adopted as Amended, on February 1, 2022.

Section 1 – GENERAL

1.1 Name. The name of the corporation shall be Wesley International Academy, Inc., hereinafter referred to as the “Corporation.”

1.2 Purpose. The Corporation was established as a non-profit corporation under the laws of the State of Georgia and is organized exclusively for educational and charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986, as amended, or the corresponding provision of any future Federal tax law (the “Code”). The express purpose of the Corporation is to organize and operate a charter school.

Section 2 - OFFICES

2.1 Registered Office and Agent. The Corporation shall continuously maintain a registered office and registered agent within the State of Georgia.

2.2 Principal Office. The principal office of the Corporation shall be located at 211 Memorial Drive SE, Atlanta, GA 30312, or such place as shall be determined from time to time by its Board of Directors.

2.3 Additional Offices. The Corporation may also have offices at such other places as the Board of Directors may from time to time determine and the business of the Corporation may require.

Section 3 - DIRECTORS

3.1 Number and Qualification. The elected Directors shall serve as the Board of Directors of the Corporation. The Board of Directors shall consist of not less than seven (7) and not more than thirteen (13) members, whose number shall be fixed from time to time by the Board of Directors. Members shall be natural persons who are 18 years of age or older. Current

employees of the Corporation shall not be eligible to serve on the Board of Directors. At least one (1) member and not more than fifty percent (50%) of the Board of Directors shall be a parent/legal guardian of student(s) enrolled in Wesley International Academy on the date of the directors’ election. The organization shall strive to maintain a parent ratio of not more than 35% whenever possible, taking into account the availability of qualified candidates.

3.2 Appointment and Term of Office. The Board of Directors shall be divided into three classes of approximately equal size with the term of approximately one-third of the Directors ending at the end of each fiscal year. Directors may be elected to serve a partial term or to serve a full term of three (3) years. Unless a Director is removed by or as a result of: (1) operation of law;

(2) an order or decree of any court of competent jurisdiction; (3) voluntary resignation, or (4) removal by a two-thirds majority of the Board of Directors as further described in Section 3.6, a Director may serve up to two (2) consecutive full terms. If a Director is elected during a partial term, then such term shall not be considered a full term. An individual who has served two (2) consecutive full terms as Director shall not be eligible to serve another partial or full term that begins less than three (3) years following the last day of the individual’s preceding term as Director. At any time when the Board classes become unbalanced, the terms of additional new Directors may be staggered by establishing partial terms of 1 or 2 years to maintain the pattern of approximately one-third of Board seats becoming vacant each year.

3.3 Election of Directors. Prior to each annual meeting, the Board of Directors shall seek recommendations and nominations from interested constituents including parents/legal guardians, staff, community leaders, business partners, and the current Board members to fill anticipated vacancies on the Board. When selecting Directors, consideration shall be given to individuals the Board of Directors considers to be representative of the communities served by the Corporation and who have diverse backgrounds and qualifications, including without limitation, experience/expertise in the areas of finance and/or accounting, human resources, business, education, law, and nonprofit or community leadership. The Governance Committee is responsible for managing the Board nominating and selection process for adding new Directors and, thereafter, presenting qualified individuals to be voted on by the Board of Directors at the annual meeting. The Board of Directors shall establish such additional procedures as it deems appropriate for the annual election of Directors to fill vacant seats on the Board. At the annual meeting, the Board of Directors shall vote on the proposed Directors individually. Approval of the proposed directors requires an affirmative vote of an absolute majority of the Directors whose terms do not expire at the end of the current fiscal year.

3.4 Vacancy. Should a Director vacancy occur before the term expires, the Board of Directors shall seek nominations from the remaining Directors, school staff, and the parents/legal guardians within one hundred and twenty (120) days after the vacancy occurs. The Governance Committee is responsible for managing the Board nominating and selection process for adding replacement Directors and shall have discretion whether to submit nominees to fill a vacancy. The Board will review all nominees and will select replacement Director(s) by an affirmative vote of an absolute majority of the members of the Board of Directors at an open meeting scheduled as soon as reasonably practical after the vacancy occurs. A member elected to fill a vacancy shall be elected only for the unexpired term of his/her predecessor in office.

3.5 Powers. The property, affairs, and business of the Corporation shall be managed by the Board of Directors, which may exercise all such powers of the Corporation and do all such lawful acts and things as are not prohibited by statute, the Articles of Incorporation, or these Bylaws.

3.6 Resignation or Removal. Any individual Director may resign at any time by delivering written notice to the Chair or Vice Chair of the Board of Directors. Unless otherwise specified in the notice, the resignation shall take effect upon receipt thereof by the officers, and the acceptance of the resignation shall not be necessary to make it effective; provided, however, that a Director who resigns may postpone the effectiveness of his or her resignation to a future date or to the occurrence of a future event specified in a written tender of resignation. A vacancy shall be deemed to exist at the time of such tender; and the Board of Directors may then or thereafter elect or appoint a successor to take office when the resignation, by its terms, becomes effective. Any Director may be removed for cause by a two-thirds majority vote of the remaining Directors then in office and present at any regular or special meetings of the Board.  Cause for removal shall be determined by the Board of Directors in its sole discretion.  Among other things, an unexcused absence from two (2) consecutive regular board or committee meetings or missing more than three (3) regular board or committee meetings in any calendar year may  constitute cause for removal of a Director. For purposes of this section, participation by telephone as outlined in Section 4.5 constitutes attendance.

3.7 Conflict of Interest. Members shall comply with ethics and conflict of interest provisions applicable to Charter School Board Members as dictated by the Georgia Department of Education. Board members shall not participate in discussions or votes related to any Corporation business transactions or affairs which would cause an actual conflict or would give an appearance of a conflict of interest.

3.8  Compensation of Directors. Whether or not employed by the Corporation for other purposes, Directors and members of any committee of the Board of Directors shall serve in that capacity without compensation but may be entitled to reimbursement for any reasonable expenses incurred on behalf of the Corporation.



3.9 Responsibilities of Directors. All members of the Board of Directors are responsible to ensure the Corporation is faithful to the terms of its charter and is successful in meeting the mission of the school. All Directors are encouraged to contribute approximately 8-10 hours per month by participating in activities such as: Board meetings, Board committees, attending school events, fundraising, Board development or other ambassador tasks, and other related tasks typical of non-profit charter school Directors that from time to time may be determined by the Board. Incoming Directors will be required to sign a Board Member Agreement outlining more detailed obligations and responsibilities.



3.10 Enrollment of Children of Board Members. A student whose parent or guardian is currently a member of the Board of Directors shall be entitled to automatic enrollment priority pursuant to Wesley’s Charter Contract, to attend the school. Children of former members of the Board of Directors must meet the residency requirements to re-enroll and the former Board member must have accumulated 2 full years of service as a Director Board member to receive enrollment priority and re-enroll; any child who does not meet the residency requirements will not be allowed to re-enroll; if the child meets the residency requirements but the former Director Board member did not have 2 full years of service on the Board, then the student shall not receive enrollment priority.  be automatically re- enrolled and will have to go through the lottery process.	Comment by Christopher E. Adams: These edits recommended because OCGA 20-2-2066 allows you to give enrollment priority to children of directors - but it is not quite "automatic enrollment."  Your charter gives first priority to siblings.  It is conceivable (although unlikely) that you might not have space in a grade if it is filled with siblings. 



Section 4 – MEETINGS AND COMMITTEES OF THE BOARD OF DIRECTORS

4.1  Timing and Notice. The Board of Directors shall have regularly scheduled Board meetings during the academic year, at a minimum of once every two (2) months. All meetings of the Board of Directors and any committee meetings of the Board of Directors must comply with Georgia’s Open Meetings Act, O.C.G.A. § 50-14-1, et. seq. and Inspection of Public Records Law, O.C.G.A. § 50-18-70, et seq. Regular meetings of the Board may be held at locations, dates and times determined by the Board of Directors. Unless otherwise prohibited by state law, special meetings of the Board may be held upon actual notice to each Director or notice that is mailed or transmitted by facsimile or email, to each Director, at least two (2) days prior to the special meeting. Notice of special meetings shall include the date, time, and place of the meeting. The order of business at all such meetings shall be set by the Board Chair.

4.2	Annual Meeting. The annual meeting shall be held before the end of each fiscal year, for

the purpose of electing officers, and for the transaction of such other business as may come before the meeting. The date, time, and place of an annual meeting shall to be fixed by the Board of Directors and reasonable efforts shall be made to ensure that notice is given to all Directors at least thirty (30) days in advance.	Comment by Christopher E. Adams: It's okay to keep this but consider this change for added flexibility. 



4.3	Waiver of Notice. Whenever any notice of the meetings of the Board is required to be

given under law, the Articles of Incorporation, or these Bylaws, a waiver thereof in writing signed by the person or persons entitled to said notice, whether before or after the time stated therein, shall be deemed equivalent thereto. Attendance at a meeting by a person entitled to notice shall constitute a waiver of proper notice of such meeting, except where attendance is for the express purpose of objecting to the transaction of business because the meeting is not lawfully called or convened.



4.4 Quorum and Voting. A quorum shall be necessary for the transaction of business by the Board. A quorum shall consist of more than 50% of the Directors currently in office who are physically present at the meeting. However, in no case shall the number required for a quorum be less than three. Less than a quorum may: (1) set a time to adjourn, (2) adjourn, (3) recess, or (4) take measures to obtain a quorum. Each Director shall have one vote on each matter coming before the Board of Directors. The act of a majority of the Directors present and voting at a duly constituted meeting of the Board of Directors shall be the act of the Board, except for the appointment of the school Executive Director, the approval of the school budget, the selection and financing of the school facility, and the removal of a Director, all of which shall require the affirmative vote of at least two-thirds of the Board of Directors.	Comment by Christopher E. Adams: Two third of Directors present at a meeting or 2/3 of the total Directors?  Either is ok, it's up to you. 



4.5 Participation by Alternative Means of Communication. All meetings of the Board of Directors and any committee meetings of the Board of Directors must comply with Georgia’s Open Meetings Act, O.C.G.A. § 50-14-1, et. seq. and Inspection of Public Records Law, O.C.G.A. § 50-18-70, et seq.  Pursuant to O.C.G.A. § 50-14-1(g)(3), so long as a quorum is present in person, individual Directors or  members of any committee of the Board of Directors may participate in a meeting of the Board or such committee by means of telephone conference or other communications mechanism if necessary due to (a) reasons of health or (b) absence from the jurisdiction; provided, however, that  such directors or members shall only participate virtually twice per calendar year for each Board or committee meeting absent emergency circumstances or the written opinion of a physician or health professional. Participation by such lawful means shall be considered the same as presence in person at such meeting for any and all actions taken at the meeting, including votes.  The minutes recording any action taken at such a meeting shall also note who participated in person, and who participated by alternative communications method. Notwithstanding the above, the Board may hold virtual meetings under emergency conditions as permitted by O.C.G.A. § 50-14-1(g)(1).



4.6 Standing Committees. The Board shall have the following permanent committees:

1. Executive Committee

2. Academic Excellence Committee

3. Finance Committee

4. Development Committee

5. Governance Committee

The Executive Committee shall be composed of the Board Chair, Vice-Chair, Secretary, and Treasurer, and shall have authority to handle urgent issues raised by the Corporation’s Executive Director during the period between regular monthly Board meetings. All meetings and decisions of the Executive Committee must be reported to the Board of Directors at the next regular meeting and any actions taken by the Executive Committee may be overruled by simple majority vote of the full Board, except as otherwise required by these Bylaws. The Board Chair shall appoint Directors to the remaining committees and each Director must serve on at least one committee. Each committee shall be responsible for maintaining and updating its primary areas of responsibilities and reporting to the full Board on a regular basis.

Action by Written Consent: Where permissible under Georgia law, the Board may take action without a meeting pursuant to O.C.G.A. § 14-3-821 if written consent to the action is signed by a majority of the directors. Such consent may be given electronically.	Comment by Christopher E. Adams: This is a good thing to have but I suggest moving it to between the current 4.5 and 4.6 so that it's not within the committees section 

4.7 Other Committees. The Board Chair may appoint two (2) or more persons from among its own number to serve as special or standing committees as the Board may determine are necessary, which shall have such powers and duties as shall from time to time be prescribed by the Board, except that in no event shall a committee:

(1) fill vacancies of the Board or any of its committees; or

(2) adopt, amend, or repeal the Articles of Incorporation or these Bylaws.

All members of such special or standing committees shall serve at the pleasure of the Board Chair. The delegation of authority to any committee shall not operate to relieve the Board or any Director from any responsibility imposed by law. Unless otherwise provided in the resolution of the Board of Directors designating a committee or in rules that the Board subsequently adopts, a majority of the committee members shall be necessary and sufficient to constitute a quorum for the transaction of business of the committee, and the act of a majority of the committee members present and voting at a duly constituted meeting of the committee shall be the act of the committee. Other rules governing procedures for meetings of any committee of the Board of Directors shall be established by the Board, or in the absence thereof, by the committee itself. All actions by a committee shall be reported to the Board of Directors at the next meeting following such action.

4.8 Advisory Groups. The Board of Directors or the Board Chair may select and appoint individuals to serve on one or more advisory groups. Such individuals are not required to be Directors. An advisory group shall have no delegated or governance authority but shall serve in a strictly advisory capacity to the Board of Directors and its committees. Any members of

the advisory group may be removed by the Board or by the appointing authority whenever in their judgment the best interests of the Corporation shall be served by such removal.



Section 5 - OFFICERS

5.1 Number and Positions. The officers of the Board shall be the Chair, Vice Chair, Secretary, and Treasurer. The officers of the Board shall be elected by the Board of Directors and shall report directly to the Board of Directors. As a matter of best practice, no member shall serve as an officer in either their first year as a member of the board of directors, nor their last year as a member of the board of directors. The Board may also elect one or more assistant secretaries, and assistant treasurers. The Board may elect such other officers and agents as it shall deem necessary, who shall hold their offices for such terms and shall exercise such powers and perform such duties as shall be determined from time to time by the Board. The selection of an officer shall not of itself create any contract rights in favor of the officer. Any two or more officer positions may be held by the same person, except the Chair may not also hold another officer position.

5.2 Term of Office and Qualifications. Officers shall be elected by the Board of Directors at its annual meeting and shall hold office for a one-year term. A Director may only hold any particular office for three (3) one-year terms, whether consecutive or not.

5.3 Resignation or Removal. Any officer may resign at any time by delivering written notice to the Board of Directors of the Corporation. Unless the written notice specifies a later effective date, the resignation shall be effective when the notice is accepted by the Board of Directors. Any officer may be removed from that position by the Board, whenever in its judgment the best interests of the Corporation would be served thereby, by a two-thirds majority vote of the remaining Directors present at any regular or special meetings of the Board.

5.4 Vacancy. A vacancy in any officer position may be filled by the Board of Directors for the unexpired portion of the term. In the event of such a vacancy, the vacancy may be filled temporarily by appointment by the Chair until such time as the Board of Directors shall determine.

5.5 Chair. The Chair shall preside at meetings of the Board of Directors; shall make reports to the Board. The Chair shall be the only officer with the authority to execute contracts approved

by the Board of Directors and shall have such other rights, duties, and powers as are authorized by the Board of Directors.

5.6 Vice Chair. The Vice Chair shall, in the absence of the Chair, perform the duties and exercise the powers of the Chair, or such of them as may be so delegated, and shall have such other rights, duties, and powers as are authorized by the Board of Directors from time to time.

5.7 Secretary. The Secretary shall attend all meetings of the Board of Directors and shall record the minutes of all proceedings, including all votes, in a book or database to be kept for that purpose. In the event the Secretary is unable to attend a meeting, he/she shall notify the Chair who shall make arrangements to have another Board member record the minutes. The Secretary shall give, or cause to be given, such notice as is required of all meetings of the Board of Directors and shall perform such other duties as may be prescribed by law, the Articles of Incorporation, these Bylaws, or the Board of Directors.

5.8 Treasurer. The Treasurer shall serve on the Finance Committee and shall work with the Corporation’s CFO to make sure Generally Accepted Accounting Practices are followed and sound fiscal management is employed by the Corporation.

5.9 School Executive Director. The Corporation’s Executive Director shall manage daily operations of the school; hire and fire instructional and support staff with the advice and oversight of the Board; supervise staff and ensure that the charter contract goals are met; report at least quarterly to the Board of Directors on charter compliance and progress toward meeting goals; assist the Board Chair with scheduling and setting agendas for Board of Directors meetings; implement policies duly adopted by the Board of Directors; act as liaison between the Corporation, Atlanta Public Schools and the Georgia Department of Education; and shall perform such other duties as the Board of Directors shall prescribe.  The Executive Director shall be considered an officer of the Corporation, but not a “Director” of the Corporation as defined by these Bylaws.  



Section 6 – BOOKS AND RECORDS

6.1 Records. The Corporation shall keep correct and complete books and records of its accounts and transactions, and minutes of the proceedings of its Board of Directors and any executive or other committee when exercising any of the powers of the Board of Directors. The books and records of the Corporation shall be in written form, electronic form, or in any other form which can be converted within a reasonable time into written form for visual inspection.

Section 7 - FISCAL MATTERS

7.1 Deposits. The Executive Director or his/her designee, with the advice and consent of the Treasurer, shall select banks, trust companies, or other depositories in which the funds of the

Corporation not otherwise employed shall, from time to time, be deposited to the credit of the Corporation. The Executive Director or his/her designee shall report said selections to the Board of Directors.

7.2 Checks. All checks, demands for money and notes, and similar transactions of the Corporation shall be processed in accordance with policies adopted by the Board of Directors. All payments or outgoing transactions of money must be signed or expressly approved by the Executive Director or his/her designee.

7.3 Fiscal Years. The Board of Directors shall have the power to fix, and from time to time to change, the fiscal year of the Corporation. Unless otherwise fixed by the Board, the fiscal year shall commence on July 1 and shall terminate on the following June 30.

7.4 Loans to Directors and Officers Prohibited. No loans shall be made by the Corporation to any of its Directors, officers, or employees. Any Director or officer who assents to or participates in the making of any such loan shall be liable to the Corporation for the amount of such loan, including reasonable interest until it is repaid.

7.5 Contracts. The Board of Directors may authorize any officer or officers, agent or agents of the Corporation, in addition to the officers so authorized by these Bylaws, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Corporation. Such authority may be general or confined to specific instances. Unless so authorized, no officer, agent, or employee shall have any power or authority to bind the Corporation by any contract or engagement or to pledge its credit or to render it liable pecuniarily for any purpose or in any amount.

7.6 Partnerships and Joint Ventures. The Board of Directors may authorize any officer or officers, agent or agents of the Corporation to enter into any partnerships or joint ventures that the Board determines will advance the purposes and goals of the Corporation as described in the Articles of Incorporation or standing policies of the Board.

7.7 Gifts and Contributions. The Board of Directors or, by delegation, any officer may accept on behalf of the Corporation any contribution, gift, or bequest for the general purpose or for any special purpose of the Corporation.



7.8 Endowments. Any endowments for the general purposes or for any special purpose of the Corporation shall be approved by the Board of Directors.

Section 8 –

INDEMNIFICATION

8.1 Indemnification. The Corporation shall indemnify to the fullest extent permitted by law each of its Officers and Directors, whether or not then in office, against all reasonable expenses (including attorneys' fees), judgments, fines and amounts paid in settlement actually and necessarily incurred in connection with any threatened, pending or completed action, suit, proceeding or arbitration, whether civil or criminal, administrative or investigative (including any appeal thereof) which is based on and arises out alleged acts or omission by the Director in his/her capacity as an Officer or Director, provided that no Officer or Director shall have a right to indemnity or reimbursement with respect to matters for which the Director is adjudged liable based on gross negligence or willful misconduct in the performance of his/her duties to the Corporation.

8.2 Insurance. The Corporation shall purchase and maintain insurance on behalf of any person who is or was a Director, Officer, employee, or agent of the Corporation against any liability asserted against and incurred by him/her in any such capacity or arising out of his/her status as such, whether or not the Corporation would have the power to indemnify him/her against such liability under the provisions of this Section.

Section 9 – AMENDMENTS

9.1 Amendments. At any meeting of the Board of Directors, the Articles of Incorporation and these Bylaws may be amended by the affirmative vote of a two-thirds majority of all Directors then in office provided that the Directors shall be provided with at least two (2) days prior notice that an amendment will be brought to a vote, which notice shall include a draft of the proposed amendment, and that no such amendment shall authorize the Board of Directors or the officers of the Corporation to conduct the affairs of the Corporation in any manner of for any purpose contrary to the provisions of Section 501(c)(3) of the Internal Revenue Code. It is recommended that these Bylaws be reviewed annually by the Governance Committee. Should any changes be deemed necessary, the Governance Committee shall present recommended changes to the full board of directors for review and a vote.
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