Wesley International Academy

October Board Meeting

Date and Time
Tuesday October 5, 2021 at 6:00 PM EDT

Location
https://us02web.zoom.us/j/72292501847?
pwd=QjRkZIFLRjBFendOMWIZWC{BVW1nUT09
Meeting ID: 722 925 0184

Passcode: WIAevent1

Public Comments: https://docs.google.com/spreadsheets/d/13iJ4g8T5iWaWEsJ-
lopmana4UcevHdq3C1EA1nLMxYO/edit?usp=sharing

The October 2021 meeting of the WIA Board of Directors will take place on Tuesday,
October 5, 2021 beginning at 6:00pm. This meeting will be held virtually via Zoom. We
hope to see as many stakeholders attend as possible.

https://us02web.zoom.us/j/72292501847?
pwd=QjRkZIFLRjBFendOMWIZWC{BVW1nUT09
Meeting ID: 722 925 0184

Passcode: WIAevent1

Agenda

l. Opening Items 6:00 PM

Opening Items

A. Record Attendance and Guests Mazie Lynn 5m
Causey

B. Call the Meeting to Order Douglas 1m
Hrabe

C. Agenda Adoption Vote Douglas 2m
Hrabe
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+ Opportunity to make any necessary amendments or modifications to the meeting
agenda

D. Approve Minutes - September Board Meeting Approve Douglas 3m
Minutes Hrabe

Approve Minutes from September 2021 regularly scheduled meeting

Il. Public Comments 6:11 PM

A. Public Comments Discuss Douglas 5m
Hrabe

Public comments are encouraged and must remain in accordance with WIA policies and
procedures. The board allows any stakeholder an open forum to state their comments during
any regularly scheduled or special meeting of the Board of Directors.

* Public comments are limited to 2 minutes per person.

* This is not a question and answer session, but rather an opportunity for stakeholders to share
their thoughts and opinions in a respectful manner.

* Those wishing to comment to should sign up in advance of the meeting via
https://docs.google.com/forms/d/1F-
1HHyOAtNISLHxyfyZ9e_a3DPZZBCX7bubkbqgZ9nlY/viewform. Please note, online sign up
will close fifteen minutes before the start of the meeting. Those wishing to speak that have
not signed up online in advance of the meeting may sign up in person prior to the beginning of
the board meeting.

* In the interest of time, all policies and procedures, specifically time limits, will be strictly
enforced.

lll. Executive Director Updates 6:16 PM

A. School Year Summary FYI Jason 10m
Marshall

Presentation of the school year to this date.

B. SPLOST FYI Jason 5m
Marshall

Presentation of SPLOST information.
Attached: September 8, 2021 presentation to the Board of Ed.--please note slides 19, 29, and
56

IV. Board Chair Updates 6:31 PM

A. Committee Membership Discuss Douglas 10m
Hrabe

Present and discuss membership of the four Board Committees.
B. Committee Goals Vote Douglas 10m
Hrabe

Present and vote on the goals for the four Board Committees.

C. Fall Training Discuss Douglas 5m
Hrabe
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Training will take place on Tuesday, October 26th from 6:00 pm to 9:00 pm.

V. Governance

Governance

A. Committee Report

FYI

Update on Governance Committee's 7 goals for this year.

VI. Finance

A. Review of July 31, 2021 and August 31, 2021
Unaudited Financial Statements
B. Review of Audited FY 2021 Financial Statements

C. Preview of FY 22 Audits

VIl. Development

Development

A. YTD Development Update
B. FY22 Board Pledges Update

VIII. Academic Excellence

Academic Excellence

A. No Meeting Since Last Board Meeting

IX. Executive Session

A. Personnel Matters

Approval of employee contracts

X. Post-Executive Session Matters

A. Ratify Employment Contracts

XI. Closing ltems
A. Adjourn Meeting

FYI

FYI

FYI

FYI
FYI

FYI

Vote

Vote

Vote
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Cover Sheet

Approve Minutes - September Board Meeting

Section: I. Opening Items

Item: D. Approve Minutes - September Board Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for September Board Meeting on September 7, 2021
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Wesley International Academy

Minutes

September Board Meeting

Date and Time
Tuesday September 7, 2021 at 6:00 PM

Location
https://us02web.zoom.us/j/72292501847?
pwd=QjRkZIFLRjBFendOMWIZWCtBVW1nUT09
Meeting ID: 722 925 0184

Passcode: WIAevent1

Public Comments: https://docs.google.com/spreadsheets/d/13iJ4g8T5iWaWEsJ-
lopmana4UcevHdq3C1EA1nLMxYO/edit?usp=sharing

The September 2021 meeting of the WIA Board of Directors will take place on Tuesday,
September 7, 2021 beginning at 6:00pm. This meeting will be held virtually via
Zoom. We hope to see as many stakeholders attend as possible.

Directors Present

A. Hunter (remote), B. Mitchell (remote), C. Hill (remote), D. Hrabe (remote), E. Cater
(remote), F. Carroll (remote), G. Burnett (remote), J. Wright (remote), K. Boyer (remote),
K. Jones (remote), M. Causey (remote), T. Ryan-Lawrence (remote)

Directors Absent
J. Hansen

Directors who left before the meeting adjourned
C. Hill

Ex Officio Members Present
J. Marshall (remote)

Non Voting Members Present
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J. Marshall (remote)

Guests Present
C. Hudson (remote), D. Satterfield (remote), L. Price (remote), R. Goodman (remote), R.
Pavone (remote)

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
D. Hrabe called a meeting of the board of directors of Wesley International
Academy to order on Tuesday Sep 7, 2021 at 6:01 PM.

C. Agenda Adoption
C. Hill made a motion to Adopt the Agenda as provided.
E. Cater seconded the motion.
The board VOTED unanimously to approve the motion.

D. Approve Minutes - August Board Meeting
G. Burnett made a motion to approve the minutes from August 2021 August Board
Meeting on 08-03-21.
C. Hill seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Public Comments

A. Public Comments
No public comments.

lll. Finance

A. May 31, 2021 Financials

* No unexpected items to report
* Financials attached to the agenda and provided
* Questions can be addressed to Chip Hill, Brian Mitchell, and/or Lisa Price.

B. June 30, 2021 Draft Financial Statements & Audit/Reporting Timeline

+ Auditor routinely works with charter schools in Georgia
» Strong tradition of clean audits without modifications, points, or findings -
validating the incredible work of our fiscal team
* Finance Committee will be reviewing the audit process over the next couple
of months
» Samples & compliance documents submitted for auditor's review in
conjunction with school policies and procedures
» Current status: final draft being reviewed by Lisa Price and finance team
o Initial impression is good and meeting expectations
o Non-cash transactions will occur at closing of the FY21 books
« Auditor presentation scheduled for September 22, 2021, 8a at the Finance
Committee meeting

Powered by BoardOnTrack 6 of 143



Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM

* Will soon need to review and submit the annual 990

C. Hill left.
IV. Executive Director Updates

A. Wesley DEI Project
COVID over the last month

* 6 adults tested positive for COVID

« 22 students tested positive for COVID

« Surveillance testing every Monday (except holidays) for those who consent
o Testing about 350 students each week

* 86% staff vaccination rate

Wesley Diversity, Equity, Inclusion Project

+ Space for meaningful engagement on social justice movement resulting
from death of George Floyd in 2020

* MYP Students read & discussed Stamped

* Wren Consulting - Patrice Holt

o Formal relationship began in May 2021

o Committed to authentic inclusion, social justice, and racial equity to
help create cultures that embrace the same

o Work will rest with the Wesley DUI Council upon completion for
sustained, long-term engagement

= Council: faculty & staff - deep level diversity (e.g. life
experiences, longevity at Wesley, teaching experiences, etc.)

= Encourages Council ownership going forward such they
become the ambassadors to the entire Wesley team over
time.

o 5-Phase Approach includes identifying gaps at Wesley and concerns
the school had identified along with survey and data gathering
(occurring now) along with creating a Vision and Implementation
Support

* Focus Groups: Sr. Leadership Group & Counselor/School Support Group
> Help with collection of DEI related information
* Interviews: confidential, deep dive, with anonymity
+ Open call to all staff & faculty to participate on the initial team working with
Wren and then selected by consultation between administration and Wren
Consulting

B. Wesley Strategic Plan Update
5-Year Strategic Plan

» Committee: mirror committee that wrote the last plan to include staff,
parents, students, counseling staff, and administrators.
o Board: Gayle Burnett, John Wright, & Kate Boyer
+ Charter Renewal will be impacted both by the Strategic Plan and DEI work

C. Virtual Learning Opt-In Plan/First Semester
Rachel Goodman and Debbie Satterfield Reporting

* Phone calls from and to families provided anecdotal evidence of a desire for

virtual learning option
« Community survey distributed
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0 423 responses
> 118 interested in virtual option
+ 60 students have signed up for virtual learning
> 40 PYP students
o 20 MYP students
+ Additional opt-in and opt-out points in October and November
» Technology in play - Owl Camera (360 degree capability and enhanced
audio)
o Enhances the concurrent classroom and virtual instruction

V. Board Chair Updates

A. Committee Membership

» Academic Excellence: Jan Hansen resigned from the Board today, so that
roster will change in the coming month

» Committee Rosters will be tabled for potential ratification until October 2021
Board Meeting

» Committee Goals will be tabled for potential ratification until October 2021
Board Meeting

B. Board Training for Fall
Dates/Times Under Consideration

» September 28, 2021
 October 26, 2021
 October 28, 2021

Board member should send their preference from among the above dates to Doug
as soon as possible. Training is a 4-hour block of time and is expected to be 5p
until 9p and held virtually.

VI. Academic Excellence

A. Academic Excellence

* 3% increase in MAP
» 60% of teachers trained in by end of the year in restorative practices
* IB reauthorization in early 2022

o Want to creates an IB certification team to assist

VIl. Development

A. Revenue YTD

* No report tonight

B. Matching Gift Update

+ Jason to reach out to anonymous donor by end of September with status
update (with updates continuing throughout the school year)
> Donor's challenge is $20,000 for the match
o Donor wants to cut check by the end of the 2021 calendar year
o Donor will base financial gift on pledges, but collections can continue
through school year
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> Need pledge form from each Board member to have complete data
for funder update
= Deadline: September 15, 2021

VIIl. Governance

A. New Member Mentor Program

* New opportunity for orientation & support

* No negative feedback to date

« Initial training, while long, was perceived as worthwhile

* Will continue to gather feedback throughout the year from new members

B. ED Evaluation Subcommittee
Members: Thomas Ryan-Lawrence, Ewa Cater, & Kwende Jones

Three Annual ED Evaluation Tools

* BOT - 360 degree assessment
» Annual LeaderKeys Assessment (GA DOE-required)
* Charter-Related & Personal Goals
o Initial meeting: September 1 - goals set
= Teacher retention: 82% (stretch: 87%) with June 1 cutoff [inc
of 2% over FY 21]
= Fundraising: $110k (stretch: $125k)
= Student Growth: lacking historical data for typical growth
calculations; this year, using MAP, ELA & Math growth goals
of a % in each area from August baseline to end of year
assessment
= % to be set in consultation with administrative
leadership
= 60% of teachers trained in Restorative Practices (stretch:
65%)
= 3-day training
= Increase number of Gifted-certified teachers (27 now) by 25%
(7 additional, 34 total) (stretch: 30%, 8 additional, 35 total)

C. Approve Executive Director Goals for 2021-2022 SY
T. Ryan-Lawrence made a motion to approve Executive Director's five personal
goals with understanding that Academic Excellence Committee will be responsible
for setting the student growth % goals at their next meeting.
B. Mitchell seconded the motion.
The board VOTED unanimously to approve the motion.

D. Virtual versus in-person meetings
Kwende Jones Reporting for the Committee

» Reference to email distributed to the Board earlier today
» Open Records Act Discussion
o Emergency Conditions: shall include declarations of federal, state, or
local states of emergency (not limited)
= Economic Emergency remains in place in Georgia
* Believes Board is able to legally continue virtual meetings
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Inquiry: where should our Board stand in acknowledging the science, especially as
an educational institution?

» Governance discussion was not focused on science aspect. It focused more
on the spirit of the law being open and ready access to public meetings and
reality that meeting attendance and participation has increased during
virtual meeting. Return to offering virtual education model for students
diminishes some of the concern previously expressed about asking
students to meet in-person while Board meets virtually.

* Will likely have on-going discussions on this topic.

T. Ryan-Lawrence made a motion to continue to meet virtually for any and all
Board-related meetings through and including the October 2021 Board meeting.
G. Burnett seconded the motion.

The board VOTED unanimously to approve the motion.

E. Alternate Board and Committee Meetings
T. Ryan-Lawrence made a motion to update our meeting schedule such that the
full, regular board meetings occur in August, October, December, February, April,
and June and committee meetings occur in November, January, March, May, July,
and September.
A. Hunter seconded the motion.

» Brief discussion to ensure required public budget meetings can be
accommodated

» Underscores need to stay current on committee work to avoid excessive
delays, especially where Board oversight/ratification is required

The board VOTED unanimously to approve the motion.
IX. Executive Session

A. Staffing Matters

» Contract review for new teacher
X. Post-Executive Session Matters

A. Vote on Executive Session Matters
B. Mitchell made a motion to to approve personnel contract discussed in Executive
Session.
G. Burnett seconded the motion.
The board VOTED unanimously to approve the motion.
New Business

* Need to replace Jan Hansen due to resignation (effective today)
« Jan's exit requires replacement of Academic Excellence Chair
o Expected to occur at the September 2021 Committee Meeting
» Governance Committee will move forward in an attempt to fill Jan's seat per
the Bylaws
o With priority given to ensuring comprehensive skill set of the Board is
maintained or enhanced
> Relatedly, Governance is updating the Bylaws with a goal for
completed draft by December 2021.
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XI. Closing Iltems

A. Adjourn Meeting
T. Ryan-Lawrence made a motion to adjourn.
G. Burnett seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:51 PM.

Respectfully Submitted,
M. Causey

Documents used during the meeting

» May_2021_-_Financial_Report-1.pdf
» Wesley Board Member Pledge Form - Fillable.pdf
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Cover Sheet

SPLOST
Section: I1l. Executive Director Updates
Item: B. SPLOST
Purpose: FYI
Submitted by:
Related Material: 090121 SPLOST Board Retreat Sept 8 2021.pdf
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COMMUNITY ENGAGEMENT

Next Steps: Second Round
Community Engagement

September 20, 6pm-7:30pm
Douglass, Jackson, &
South Atlanta Clusters

First Round Community Engagement

July 15, 6pm-7:30pm

Carver, North Atlanta, & Washington Clusters

July 20, 6pm-7:30pm

Mays, Midtown, & Therrell Clusters

July 22, 6pm-7:30pm

Douglass, Jackson, & South Atlanta Clusters

Community-wide Survey

July through August 23

Approximately 300 participants

Website for Resources:

September 21, 6pm-7:30pm
Carver, North Atlanta, &
Washington Clusters

www.atlantapublicschools.us/ESPLOST

September 23, 6pm-7:30pm
Mays, Midtown, &
Therrell Clusters



http://www.atlantapublicschools.us/ESPLOST

AREAS OF FOCUS

Facilities: Major & Other Projects
Construction & Renovation; Demolition; Property Acquisition; Program
Management

Facilities: Infrastructure
General Infrastructure; School Furniture Fixtures & Equipment; Break/Fix;
Electrical Switchgear; Generators; Grease Traps; HVAC Program; Roof Program

Technology
Devices; Wireless Access Point Upgrade; Auditorium Upgrades; Replacement of
School Signs; LED Panels for Classrooms; Network Switch Replacements

Athletics
Field House Upgrades; Tracks; Turf; Scoreboards; Bleachers

Transportation
Operations/Vehicle Replacement; School Bus Replacement; On-board
Cameras; Shop Equipment & Tools

Safety & Security
Equipment (eg. cameras, computers, intercoms, alarms, body-worn cameras);
School Security Vestibules; Dispatch Center Upgrade

Nutrition
Kitchen Equipment ; Cafeteria Furniture
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Facilities: Infrastructure Technology Athletics

"Providing an exceptional "We are now one-to-one. We ‘A field house at every high
experience for the scholars need to upgrade our wireless school, updated the fields as
on the campus and the network for seamle.ss.use needed and 1,?00 to 1,500 seats
stakeholders in the community throughout the building and of bleachers with a small press
begins with the quality of the i/IChOg)l grounds.” Jackson HS Staff box.” Toomer ES Family Member

Moo emper
facilities.” "Our athletic facilities should be
Carver EC Staff Member "Technology and modernization up to date to support student
N wE G Ber e GE of school buildings i.s Important training and competition.” Long
improved HVAC, outdoor restrooms for student success in the 21st MS Staff Member

century.” Therrell Cluster Community

and sinks, improved outside and
covered spaces, acquisition of

SELECTION property to accommodate outdoor
OF FEEDBACK classes and social distancing for

students.” Atlanta
Neighborhood Charter Family Member

Member Specific call-outs from Jackson HS

Facilities: Major & Other Projects

Specific call-outs from Brandon ES,
Sarah Smith ES, and Benteen ES

Safety & Security "The ability to service the amount of students comfortably in the
" . : - buildings as new developments may arise in the area.” Young MS Staff
Have cameras and signal lights functioning Member | Specific call-outs from Toomer ES and Hope-Hill ES
properly for outside is also important
because of the location of the school and o
how children and parents are having to Nutrition
cross the street.” Wesley International Family e Gaeel o e adheale mesds Transportation
Member :
to improve and be far more
"“Without safety you have no trust of substantial. Better equipment "Not enough buses for the amount of students in the community.”
parents/ students.” North Atlanta HS Family can help with that.” DIEUS| S s S
Member BEST Staff Member

“Reliable transportation is necessary to safely bring the students
into the campus.” Young MS Staff Member
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BIG PICTURE: FACILITIES CONDITION ASSESSMENTS

Excellent Cllele Fair Foor Unsatisfactory

FCA Score > 90 FCA Score < 60

Facility Name FCI FCA Count Gross FCA Score 80-89 FCA Score 70-79  FCA Score 60-69

% Score Area

Count | Gross Area Count Gross Area Count Gross Area Count Gross Area [Count [ Gross Area
B - o o e o L [ e
Elementary 1148 88.52 4,228,438 2,251,902 1,292,395 493,689 79633 110819
Middle 3.84 96.16 11 2,059,715 1,903,854 1 155861
High 6.15 93.85 13 3,580,105 2,232,278 5 1347827
*Charter 2411 75.89 10 1,012,784 302,067 47,320 266648 2 220,213 176,536
Other 18.57 8143 10 721,545 269,505 103,859 30,930 1 225,327 91,924

Relocation Site 31.95 68.05 11 1,000,240 235495 388,417 4 388,650 287,678

Facility Assessment Reports: https.//www.atlantapublicschools.us/Page/43927 *APS owned Facilities




FACILITIES
CONDITION

SCORES (FCA)
CARVER CLUSTER

FCA

Facility N
acility Name Score

Sylvan Hills Middle

Gideons Elementary

Atlanta College and Career Academy

Finch Elementary

Thomasville Heights Elementary
Carver High

Perkerson Elementary

Slater Elementary

Price Middle

Facility Assessment Reports:
https://www.atlantapublicschools.us/Page/43927

Gideons ES
(94.21)

Atlanta College
Career Academy

Finch ES (P4t

(90.20) @

Carver HS (89.69) =

Sylvan Hills MS S'a(;r 5; "
(99.95) @ e

CARVER
CLUSTER

Perkerson ES
(85.41)

Good Fair Poor
FCA Score 80-89 FCA Score 70-79 FCA Score 60-69

Price MS
(80.07)

Thomasville

_ Heights ES

(89.75)
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FACILITIES
CONDITION

SCORES (FCA)
DOUGLASS CLUSTER

FCA

Facility Name Score

Woodson Park Academy
BEST Academy/C.S. King

John Lewis Invictus Academy

Boyd Elementary

Harper-Archer Elementary
Douglass High

Scott Elementary
Usher-Collier Heights Elementary
Stanton, F. L. Elementary

Facility Assessment Reports:
https://www.atlantapublicschools.us/Page/43927

Scott ES
(81.42)

Best Academy/C.S. King
(99.85) @

..DOUGLASS

Boyd ES
(97.89)

CLUSTER Woodson

Park Academy
Usher-Collier Height ES @ (100)

(80.48)....... John Lewis S
Invictus Academy
Harper-Archer ES (99.67)

(89.62)

- Douglass HS
(87.71) B . -
Stanton, F.L. ES
(56.58)

Good Fair Poor
FCA Score 80-89 FCA Score 70-79 FCA Score 60-69




FACILITIES
CONDITION

SCORES (FCA)
GRADY CLUSTER

Facility Name

Howard, David T. Middle
Lin, Mary Elementary
Springdale Park Elementary

Hope-Hill Elementary
Midtown High

* Morningside Elementary

FCA
Score

* Currently undergoing a $20M renovation

Facility Assessment Reports:

https://www.atlantapublicschools.us/Page/43927

Morningside ES
(73.53)

MIDTOWN g5 tis

(90.90)

i CLUSTER Springdale Park ES

9770/ @

Lin, Mary ES
98.09)®

Howard, David T. MS

+:Hope-Hill ES @ (100)..
(95.54)@

Good
FCA Score 80-89

Fair Poor
FCA Score 70-79 FCA Score 60-69
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FACILITIES
CONDITION
SCO RES (FCA) Whitefoord

Early Learning Center Toomer ES

JACKSON CLUSTER (74.16) (7 51)

Crim HS -Phoenix Academy
(83.18)

King,M.L. MS | Burgess-Peterson ES

Dunbar ES (98.11) &t - (97.83)
. (96.97) . . Jackson Maynard HS .

g o (99.97)
Parkside ES @
(94.11)

Facility Name

Jackson, Maynard High
King, M.L. Middle

Burgess-Peterson Elementary
Dunbar Elementary
Parkside Elementary

Barack & Michelle
Obama Academy

©355) JACKSON
CLUSTER

Barack and Michelle Obama
Academy

Crim HS -Phoenix Academy
Toomer Elementary

Whitefoord Early Learning
Center

“Benteen Elementary

Benteen ES
(61.23)

*Comprehensive HVAC scheduled for summer 2022

Facility Assessment Reports: Good Fair Poor
https://www.atlantapublicschools.us/Page/43927 FCA Score 80-89 FCA Score 70-79 FCA Score 60-69
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FACILITIES _
CONDITION 7 Miles ES

(74.06) | |
SCORES (FCA) | - Vs
MAYS CLUSTER : |
West Manor ES MAYS
, (80.64) |
CLUSTER Beecher Hills ES
Facility Name Sl::ife i E?yf 1];5. & ot @ (99.13)

Beecher Hills Elementary
Mays High

Peyton Forest Elementary

(93.36)

Young Middle

West Manor Elementary
Cascade Elementary

d Cascade ESg
(80.38) " 48

Miles Elementary

Facility Assessment Reports:

. Good Fair Poor
https://www.atlantapublicschools.us/Page/43927 FCA Score 80-89 FCA Score 70-79 FCA Score 60-69
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FAC I L I TI ES » Jackson ES &b uttun i:-cth Grade ﬁ.cadmy
(75.38) (91.78)
CON DITION & North Atlanta HS -

Jackson Primary Smith Intermediat

SCORES (FCA) (a2 (95.15) ® (98.41)

NORTH ATLANTA CLUSTER | S iy
NORTH ATLANTA
Facility Name FCA CLUSTER
ty Score

Brandon Primary

Sutton Middle (99.28) @

Rivers, E Elementary

@ Sutten MS Garden Hills ES

Brandon ES (99.8) (88.34)
(80.43)

Brandon Primary

Smith Intermediate

North Atlanta High

Jackson Primary

Sutton Sixth Grade Academy
Bolton Academy

Rivers ES
® (99.76)

@ Bolton Academy
(90.65)

Garden Hills Elementary

Smith, Sara Primary
Brandon Elementary

Jackson Elementary

Facility Assessment Reports: Good Fair Poor
https://www.atlantapublicschools.us/Page/43927 FCA Score 80-89 FCA Score 70-79 FCA Score 60-69
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FACILITIES
CONDITION

SCORES (FCA)
SOUTH ATLANTA CLUSTER

FCA

Facility Name Score

Hutchinson Elementary

Forrest Hill Academy HS

Humphries Elementary

Cleveland Avenue Elementary

Long Middle

Heritage Academy

Dobbs Elementary
South Atlanta High

Facility Assessment Reports:
https://www.atlantapublicschools.us/Page/43927

Dobbs, ES

@ (90.90)

Cleveland Avenue' ES "
(94.29)

Hutchinson ES . SOUTH ATLA NTA

o CLUSTER

Forrest Hill Academy HS

® (990.11) _
Humphries ES

@ (94.81)

-.South Atlanta HS
(87.26)

Heritage Academy

@ (91.16)

Good Fair Poor
FCA Score 80-89 FCA Score 70-79 FCA Score 60-69
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FACILITIES
CONDITION

SCORES (FCA)
THERRELL CLUSTER

Facility Name

Therrell High

Bunche Middle

Continental Colony Elementary

Deerwood Academy

Kimberly Elementary

Fickett Elementary

Facility Assessment Reports:
https://www.atlantapublicschools.us/Page/43927

Bunche MS Kmbglg 52&; .
® (99.80) '

Frokatt B8 @ Therrell HS
(73.69) | nmess (99.81)

THERRELL
CLUSTER

Continental Colony ES
it (99.34) ®

Deerwood Academy
® 93.13)

F

Good Fair Poor
FCA Score 80-89 FCA Score 70-79 FCA Score 60-69
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FACILITIES
CONDITION

SCORES (FCA)
WASHINGTON CLUSTER

FCA

Facility Name Score

Tuskegee Airmen Global Academy

Brown Middle

Jones, M.A. Elementary
Washington High

Hollis Innovation Academy

Oglethorpe (North Metro)

Facility Assessment Reports:
https://www.atlantapublicschools.us/Page/43927

Hollis Inovation
Academy

(88.47)

Oglethorpe
(North Metro
(51.33)

Wazéh'ington
HS (89.83)

‘ Jones:;l M.A.
ES (94.70)

WASHINGTON ¢
CLUSTER

Brown MS
& , ©95.33)
/S

Tuskegee Airmen
Global Academy ¢
(100)

Good Fair Poor
FCA Score 80-89 FCA Score 70-79 FCA Score 60-69
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QOctober 5, 2021 at 6:00 PM

NORTH ATLANTA
CLUSTER

Archer HS
(Westside Atlanta Charter)

FCA ‘ @ Blalock

FaCI|Ity Name Score ; (KIPP SOUL) cfﬁ.g?;’ﬁ

DOUGLASS
CLUSTER Centennial Place ES
(Centennial Place Academy)
i
Turner MS - Hill, C.W. ES
(KIPP Atlanta Collegiate) {The Kendezi School)
-

Centennial Place ES (Centennial
Place Academy)

Blalock (KIPP SOUL)

Adamsville Primary School (Kindezi
School)

Herndon ES (KIPP Ways)

Slaton ES (Atlanta Neighborhood
Charter)

Cook ES (Wesley

Adamsville lni_elrnatiunal Academy)

F'I:'iman!r School
{lﬂdez' School) MAYS WASHINGTON JACKSON
CLUSTER
CLUSTER Slaton g5 CLUSTER
{Atlanta Meighborhood =
Charter)

CARVER
CLUSTER

Archer High School (Westside
Atlanta Charter)

Turner MS (KIPP Atlanta Collegiate)

Cook ES (Wesley International
Academy)

Waters ES (KIPP Visions Academy)
Hill, C.W. ES (The Kindezi School)

THERRELL Waters ES
CLUSTER :

SOUTH ATLANTA
CLUSTER

Good Fair Poor

FCA Score 80-89 FCA Score 70-79 FCA Score 60-69
19
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\Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM|

FACILITIES
CONDITION

SCORES (FCA):
RELOCATION FACILITIES

CLUSTER

Facility Name E DOUGLASS Hlinm;!n M_g Al
CLUSTER WIRIGGR
relocation site)
Inman MS (Morningside relocation site) 89.95 P rownEs Grove Park (Woodson Park c?ﬁg?gﬁ ¢
Fain ES (West Manor relocation site) 87.17 ® Academy -KIPP)
Fain ES
Connally Elementary School 71.18 il o Bonune €S
T E relocation sita) White ES e O NS

Campbell Building 67.92 Academy relocation site)
Grove Park (Woodson Park Academy — KIPP) 66.70 Coan MS
East Lake Elementary School 66.55 *~

i MAYS WASHINGTON
Coan Middle School 63.80 N et CLUSTER TAGKEON
Bethune ES (Barack and Michelle Obama A 2 Contally ES CLUSTER
Academy relocation site) CARVER

CLUSTER
Towns Elementary School (Not used) ;.
; C bell Bid
White Elementary School (Not used) Capitol View ES ot s il
Capitol View Elementary School (Not used)
THERRELL

CLUSTER

SOUTH ATLANTA
CLUSTER

Good Fair Poor
https://www.atlantapublicschools.us/Page/43927 FCA Score 80-89 | FCA Score 70-79 | FCA Score 60-69

Facility Assessment Reports:

Powered by BoardOnTrack




QOctober 5, 2021 at 6:00 PM

FACILITIES
CONDITION

Sco RES (FCA) : NOT:TLHug?E;NTA
OTHER FACILITIES

WPBA
(Radio Station)

GRADY
CLUSTER

Facility Name

DOUGLASS &
CLUSTER Grady Stadium

Walden Athletic Complex
Grady Stadium

Lakewood Stadium

Walden Athletic
Complex
: ® Facilities
Rusk (Instructional Center for Learning Service Center
Service Ctla'ntﬂﬂ & Leadership (CLL)

Center for Learning and Leadership (CLL)
Rusk (Instructional Service Center) 82.05
WPBA (Radio Station) 80.13

Transportation -Metropolitan 71.49

MAYS WASHINGTON
CLUSTER CLUSTER JACKSON
CLUSTER
Facilities Service Center 64.51
CARVER

Venetian CLUSTER
Hils ES@®

Venetian Hills Elementary School (Not used) 41.53

Lakewood

] Stadium
Transportation B

-Metropolitan

Brewer Building

THERRELL
CLUSTER

~ SOUTH ATLANTA
CLUSTER

Facility Assessment Reports: Good Fair Poor
https://www.atlantapublicschools.us/Page/43927 FCA Score 80-89 | FCA Score 70-79 | FCA Score 60-69
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CURRENT AND PROJECTED NEEDS

Cluster Gross Area FCAScore Current Needs2019 4-Year Needs2019-2022 5-Year Needs2023-2027

Atlanta Public Schools 12,602,827 $318,276,053 $454,563,735 $469,496,866

Carver Cluster

1,076,727

Douglass Cluster

1,471,896

Grady Cluster

893,229

Jackson Cluster

1,256,653

Mays Cluster

837,679

N. Atlanta Cluster

1,765,971

S. Atlanta Cluster

886,298

Therrell Cluster

767,021

Washington Cluster

912,784

$22,648,899

$39,102,758

$43,456,957

$27,238,271

$40,304,230

$53,728,575

$12,310,181

$20,117,260

$22,487,167

$25,024,423

$39,044,798

$60,527,474

$14,262,501

$18,153,317

$20,024,755

$21,446,636

$30,234,472

$55,675,824

$14,813,872

$32,094,511

$51,114,623

$7,493,332

$9,575,542

$22,325,515

$20,262,632

$24,635,461

$40,400,748

Charter Schools

1,012,784

$50,008,275

$80,063,296

$29,692,470

Other Facilities

721,545

$36,593,290

$39,342,535

$42,256,843

Relocation Sites

1,000,240

$66,173,741

$81,895,555

$27,805,915

Unsatisfactory
FCA Score < 60

Excellent Good Fair Poor
FCA Score > 90 FCA Score 80-89 FCA Score 70-79 FCA Score 60-69




Capital Renewal Funding Needs

$0 $0
$45,229,422 $0

$24,987,379 $0

$66,070,884 $0

$48,772,465 $0

$183,272,329 $0

$122,388,946 $0

$69,071,913 $0

$45,991,213 $0

$63,778,903 $0

$198,585,353 $0

$112,175,703 $0

$124,464,310 $0

$51,565,834 $0

$1,156,354,654 $0

Excellent Good Fair Poor Unsatisfactory
FCA Score > 90 FCA Score 80-89 FCA Score 70-79 FCA Score 60-69 FCA Score < 60




Ay i ,r_...,_._._ el ]
.Ma w f \h..“:.”. Tog i Uil f/
A F. BT

b '
R T .- -
s g e 2 S

b, e 1 R .nu.nl.r._ =TI
TR R e

-

e
3

S JINRRNERANP" S
- 2

4
B

LR LR T

w, |

ARNERE]

..._....“_:....,.N. T3 ! .. ..
s deakein % e

vt

L o LT "R B e
._...u.._....h.a_ hkﬁ_ ' . g 4 d _.__.n. s h_..#..t .n..-

5
w s

i

PROPOSED 2022
SPLOST PROGRAM




Fulton County Proposed Authorization:
$1.831B

34% $0.618B
SPLOST REINVESTMENT [N

- COULD BE
Pekalb County Proposed Authorization: APPROVED FOR APS

4% $32.6M

City Schools of Decatur $40.8M

*GDOE official October 2019 FTE counts. Official October 2022 FTE counts will be used to determine SPLOST 2022 revenue distributions




ESTIMATED DISTRICT CAPITAL Non Building Infrastructure: ~$284.4M

FUNDING NEEDS (2022-2027) Technology Refresh Vehicles Refresh
~$1.524B Furniture Refresh Property
Buses Refresh




SPLOST 2022
REFERENDA
AUTHORIZATION
(PROPOSED)

REVENUE ESTIMATE

Projected SPLOST 2022 Proceeds $650.8M
TOTAL REVENUE $650.8M

APPROPRIATIONS ( by Program category) ESTIMATE

Construction and Renovation $146.0M

Nutrition/Kitchens $5.0M
$30.2M
$52.0M

Safety & Security
Technology

Vehicle Replacement/Transportation $17.5M
$5.8M
$5.0M
$39.1M
$16.1M

Surplus Building/Demolition
Property Acquisition
Debt Service/COPS

Program Management

TOTAL APPROPRIATION (Approx. 80% of max revenue) $520.6M
$130.2M

Reserve for Appropriations

TOTAL APPROPRIATIONS $650.8M

abmas and associated budgets are preliminary and are subject to change.
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(PROPOSED)

SPLOST 2022 PROGRAM ot to0%of
PROGRAM CATEGORY AUTHORIZATION  AUTHORIZATION:
ALLOCATION SUMMARY: $520.6M  $650.8M

520.6M (80%) VS
iGSO‘sM §1 OOOO)O) Construction and Renovation

Vehicle Replacement and Transportation Program _ $21.0M

TOTAL $520.6M $650.8M

All locations and associated budgets are preliminary and are subject to change



30% OF AUTHORIZATION SCENARIO:

CONSTRUCTION &
RENOVATION PROJ
($146.0M)

PROJECT

C.W. Hill Building (Kindezi O4W Charter)
Oglethorpe Building (North Metro)

ECTS

SCOPE

Addition and Renovation

ESTIMATED COST

$20.7M

oy

Renovation

$11.2M

"L Stanton £ $19.2M
"Hank Aaron New Beginnings Academy | Cafeteria and Gym Addition $10.1M

"Northwest Transportation

Cook Building (Wesley Int'l Charter)

New Bus Depot

Renovation

$13.2M
$8.7M

Jackson ES (Main Campus) $12.7M

Miles ES

TOTAL

*SPLOST 2017 Legacy Project

Renovation & Parking Addition

$146.0M

100% OF AUTHORIZATION SCENARIO:
CONSTRUCTION &

RENOVATION PROJECTS
($35.0M)

ESTIMATED
PROJECT SCOPE COST

TBD- Needed Construction/Reno

Capacity Resulting . $35.0M
vation

From FMP

TOTAL $35.0M

All locations and associated budgets are
oreliminary and are subject to change.
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INFRASTRUCTURE PROGRAM OVERVIEW
(80% $174.1M AND 100% $249.4M)

ITEM

Infrastructure Projects Systems Replacement (6 projects, ranging from $6.8M - $15.1M)

80% FUNDING

$62.3M

100% FUNDING

$87.0M

HVAC Standalone Projects (8 projects, ranging from $2.1M - $6.9M)

$36.1M

$46.5M

Roof Standalone Projects (8 projects, ranging from $0.3M - $2.6M)

$15.4M

$15.4M

Break / Fix (80%: $2.0M per year, 100%: $3.4M per year)

$10.0M

$17.0M

Electrical Switchgear Needs (80%: 8 of 13, 100%: 13 of 13)

$3.2M

$6.6M

Furniture Fixtures and Equipment (FFE)

$3.5M

$3.5M

Generators (80%: 18 of 34, 100%: 34 of 34)

$11.4M

$23M

Grease Traps (80%: 5 of 12, 100%: 12 of 12)

$2.7M

$6.5M

General Infrastructure (80%: $2.1M per year, 100%: $3.1M per year)

$10.5M

$19.1M

Theater/Auditorium Equipment Upgrades (80%: 5 of 5) **Direct Response to Community Engagement**

$5.0M

$5.0M

LED Marquee Signs (9 Schools) **Direct Response to Community Engagement**

$0.9M

$0.9M

Program Contingency

TOTAL All locations and associated budgets are preliminary and are subject to change.

$13.1M

$174.1M

$18.9M

$249.4M




80% OF AUTHORIZATION SCENARIO
INFRASTRUCTURE: SYSTEMS

REPLACEMENT PROJECTS
$62.3M DETAILS

ESTIMATED
COST

Coan Building Systems Replacement $11.3M
Facilities Service Center Systems Replacement $15.1M
South Atlanta HS Front Facade ano! Main Office $11.8M
Relocation

Transportation - Systems Replacement/Front $7 4M
Metropolitan Facade '
Waters Building (KIPP VISION)|  Systems Replacement $6.8M
Coqtlngency - Infrastructure _ $2 5M
Projects

TOTAL $62.3M

PROJECT SCOPE

100% OF AUTHORIZATION SCENARIO:
INFRASTRUCTURE: SYSTEMS

REPLACEMENT PROJECTS
$24.7M

ESTIMATED
PROJECT SCOPE o
Brandon ES Main Campus Systems Replacement $5.8M
Fickett ES Systems Replacement $10.6M
Slaton Building
(Neighborhood Charter) Systems Replacement $3.7M
Whitefoord Early Learning
Center (PK) Systems Replacement $4.6M

TOTAL $24.7M

All locations and associated budgets are preliminary and are subject to change.
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30% OF AUTHORIZATION 1009% OF AUTHORIZATION
SCENARIO INFRASTRUCTURE: SCENARIO INFRASTRUCTURE:

HVAC PROGRAM $36.1M HVAC PROGRAM $10.4M

Centennial Academy Charter
o

TOTAL $36.1M All locations and associated budgets are preliminary and are subject to change.
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30% OF AUTHORIZATION
SCENARIO INFRASTRUCTURE:

ROOFING PROGRAM:
$16.2M

Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM|

PROJECT

Campbell Building

Roof Replacement

80% of ALLOCATION:
$520.1M

Cleveland Avenue ES

Roof Replacement

H.J. Russell West End Academy MS

Roof Replacement

Kimberly ES

Roof Replacement

Parkside ES

Roof Replacement

Sarah Smith ES Primary Campus

Roof Replacement

Springdale Park ES

Roof Replacement

Sutton MS 6th Grade Campus

Roof Replacement

Young MS

Roof Replacement

Roof Program Contingency

S EXLY

All locations and associated budgets are preliminary and are subject to change.




ELECTRICAL SWITCHGEAR (14 FACILITIES): $6.6M

PROJECTS AT 80% FUNDING

Hollis Academy (K-8) $600K
Usher-Collier ES $340K

Whitefoord Early Learning Center (PK)

TOTAL (8 FACILITIES)

ESTIMATED COST ADDITIONAL PROJECTS AT 100% FUNDING

Fickett ES
Inman Building

Mary Lin E

Sutton MS 7th-8th Grade Campus

Washington HS

TOTAL (6 FACILITIES)

$236K

$3.2M

All locations and associated budgets are preliminary and are subject to change.

ESTIMATED COST

$281K

$465K

$305K

$650K

$760K

$939K

$3.4M
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ChriBarnett
Sticky Note
80% FCA
Bethune Building 56.6
Brandon ES Main Campus 80.4
Coan Building	63.0
Garden Hills ES	88.3
Hollis (K-8) 88.4
Mary Lin ES 98.1
Scott ES 81.4
Usher-Collier ES 80.5
Whitefoord Early Learning Center (PK) 74.2

100% FCA
Fickett ES 95.7
Inman Building	89.9
Sutton MS 99.8
Washington HS	 89.8

Included in C&R Projects:
C.W. Hill Building (Kindezi O4W Charter) 47.2
Oglethorpe Building (North Metro) 51.3
F.L. Stanton ES 56.6
Hank Aaron New Beginnings Academy 99.1
Cook Building (Wesley Intl Charter) 67.8
Peyton Forest ES 94.5
Jackson ES Main Campus 75.4




GENERATORS (34 FACILITIES): $23.0M

PROJECTS AT 80% FUNDING
Bolton Academy ES

ESTIMATED COST

Brandon ES Main Campus

Burgess-Peterson ES

Cascade ES

Cleveland Avenue ES

Deerwood Academy ES

Garden Hills ES

Hope-Hill ES

Miles ES

Morningside ES

Scott ES

Slater ES

Smith ES Intermediate Campus

Springdale Park ES

homasville Heights ES

Usher-Collier ES

H.J. Russell West End Academy MS

TOTAL (18 FACILITIES)

$11.4M

ADDITIONAL PROJECTS AT 100% FUNDING

Brandon ES Primary Campus

ESTIMATED COST

Centennial Academy Charter

Gideons ES

Obama Academy ES

Perkerson ES

West Manor ES

Whitefoord Early Learning Center (PK)

Bethune Building

John Lewis Academy MS

Long MS

Sutton MS 6th Grade Campus

Young MS

Midtown HS

Atlanta College & Career Academy

Inman Building

Crim Building

Contingency
TOTAL (16 FACILITIES)

All locations and associated budgets are preliminary and are subject to change.




GREASE TRAPS (12 FACILITIES): $6.5M

PROJECTS AT 80% FUNDING

ESTIMATED COST ADDITIONAL PROJECTS AT 100% FUNDING

o . Adamsville Building (Kindezi West)
Archer Building (Westside Atlanta) $500K
Centennial Academy (K-8)
Jackson ES Main Campus $500K
Cleveland Avenue ES
Perkerson ES $500K .
Continental Colony ES

Thomasville Heights ES

Contingency

TOTAL (5 FACILITIES)

$500K Woodson Park Academy (K-8)

Young MS

Contingency

$2.7M TOTAL (7 FACILITIES)

All locations and associated budgets are preliminary and are subject to change.

ESTIMATED COST

$500K

$500K

$500K

$500K

$500K

$500K

$500K

$300K

$3.8M
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THEATER/
AU DITO RI U M **In Direct Response to Community Engagement**
EQUIPMENT

U PG RAD ES: ALL PROJECTS FUNDED AT 80% ESTIMATED COST

$5 M Washington HS $1M

(5 FACILITIES) Mays HS $1M
BEST/CSK $1M
Douglass HS $1M
South Atlanta HS $1M

TOTAL $5.0M

All locations and associated budgets are preliminary and are subject to change.




**In Direct Response to Community Engagement**

LED MARQUEE
SIGNS: $900K

ALL PROJECTS FUNDED AT 80% ESTIMATED COST
(9 FAClLlTlES) Brandon ES Main Campus $100K
Cascade ES $100K
Centennial Academy ES $100K
Heritage Academy ES $100K
Jackson ES Primary Campus $100K
Parkside ES $100K
Springdale Park ES $100K
Thomasville Heights ES $100K
Price MS $100K

TOTAL $900K

All locations and associated budgets are preliminary and are subject to change.
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Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM

**In Direct Response to Community Engagement**

ESTIMATED COST

High School Bleacher Initiative (10 High Schools)* $9.0M

80% OF AUTHORIZATION

SCENARIO: Turf & Track Refresh at High Schools

ATH LETICS $29.8M Athletic Infrastructure Refresh (e.g. tennis,

softball, stadiums, etc.)

All locations and associated budgets are preliminary and are subject to change.
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High School

BEST / King, C.S. Academy

Seating
Capacity

Carver HS

Crim HS

Douglass HS

Midtown HS (Walden)

Jackson, M. HS

Mays HS

N. Atlanta HS

S. Atlanta HS

Therrell HS

Washington HS




\Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM

ASSUMPTIONS

« Stadium lighting is not included
For track and fields that are not relocated, no cost is included for improvements (track
resurfacing/turf replacement)
For land acquisition, any properly that was owned by the City of Atlanta was excLuded from
purchasing. Lease agreements were assumed.
Field house and Site Improvement cost includes 10% for Contractor fee and general conditions.
Surface Parking lots are estimated at $2,500 / space and Parking Decks are estimated at
$18,000 / space.

APS HIGH SCHOOL STADIUMS - COST ESTIMATE (OPTION A)

PROPOSED STADIUM SCHOOL SITE PARKING PARKING
HIGH SITE LAND TOTAL COST OF EXTERNAL SITE R4 LIR1)S TOTAL COST TOTAL PROJECT
GHSA CLASS 2021 SEATING FIELDHOUSE APS FIELDHOUSE BLEACHERS FIELDHOUSES & STADIUM LAND COST COST (PER DECK CONTINGENCY SOFT COST
SCHOOL
CAPACITY PROGRAM IMPROVEMENTS SUBTOTAL ACQUISITION SPACE) SPACES PARKING DECK IMPROVEMENTS SUBTOTAL (2021) COST (2021)

TOTAL COST

BEST / CSK $1,485,000 $5,250,000 | $2,970,000 | $9,705,000 $2,356,642 | $18,000 $11,880,000| $234,600 314,471,242 $26,602,492 | $5,320,498 | $33,253,115

CARVERHS 3A 4,500 10,500 1,772 $0 $1,485,000 4 $5,250,000 $5,362,500 [1%$12,097,500 4.77 $2,874,983 | $18,000 525 $9,450,000 $286,200 $12,611,183 25% $27,733,058 | $5,546,612 $34,666,323
3

DOUGLASS HS 3A 4 500 10,500 1,772 $0 $1,485,000 4 $5,250,000 $660,000 $7,395,000 1.36 $1,235,740 $2,500 560 $1,400,000 $81,600 $2,717,340 25% $11,961,090 | $2,392,218 $14,951,363
* |WALDEN SITE

(Midtown HS) 5A 6,000 10,500 1,772 $0 $1,980,000 4 $5,250,000 $660,000 $7,890,000 2.95 $1,778,029 | $18,000 1,230 $22,140,000 $177,000 $24,095,029 25% $33,957,529 | $6,791,506 $42. 446,911
> IMAYNARD

JACKSON HS 5A 6,000 10,500 1,772 $0 $1,980,000 4 $5,250,000 $1,350,000 $8,580,000 0.00 $0 $0 0 $0 $0 $0 25% $10,725,000 | $2,145,000 $13,406,250
® IMAYS Hs - (4A

b021) (fu@@f‘e) 6,000 10,500 1,772 $0 $1,980,000 4 $5,250,000 $3,080,000 1$10,310,000 0.00 $0 $18,000 620 $11,160,000 $0 $11,160,000 25% $24.047,500 | $4,809,500 $30,059,375
" IN. ATLANTA

HS. 6A 6,000 10,500 1,772 $0 $1,980,000 4 $5,250,000 $1,072,500 $8,302,500 0.00 $0 $18,000 0 $0 $0 $0 25% $10,378,125| $2,075,625 $12,972,656
8

S. ATLANTA HS 2A 4. 500 10,500 1,772 $0 $1,485,000 4 $5,250,000 $1,265,000 $8,000,000 0.00 $0 $2,500 500 $1,250,000 $0 $1,250,000 25% $11,250,000 | $2,250,000 $14,062,500
9

THERRELL HS 2A 4 500 10,500 1,772 $0 $1,485,000 4 $5,250,000 $1,072,500 $7,807,500 7.69 $2,540,985 | $18,000 690 $12,420,000 $461,400 $15,422,385 25% $25,181,760 | $5,036,352 $31,477,200

10 l\WASHINGTON

HS 2A 4,500 10,500 |[1,772 $0 $1,485,000 4 $5,250,000 $825,000 $7,560,000 0.00 $0 $18,000 830 $14,940,000 $0 $14,940,000 25% $24,390,000 | $4,878,000 | $30,487,500

TOTALS 51,000 105,000 17,720 $16,830,000 $52,500,000 $18,317,500 BI:yM-ZY@I) 21 $10,786,379 LN ORI S 2 R (1 [ $96,667,179 $206,226,554 $257,783,193

41
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\Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM

ASSUMPTIONS
« Stadium lighting in not included

For track and fields that are not relocated, no cost is included for improvements (track
resurfacing/turf replacement)

For land acquisition, any properly that was owned by the City of Atlanta was excuded from
purchasing. Lease agreements were assumed.

Field house and Site Improvement cost includes 10% for Contractor fee and general conditions.

Surface Parking lots are estimated at $2,500 / space and Parking Decks are estimated at
$18,000 / space.

APS HIGH SCHOOL STADIUMS - COST ESTIMATE (OPTION B)

PROPOSED STADIUM SCHOOL SITE PARKING PARKING
HIGH SITE LAND TOTAL COST OF EXTERNAL SITE R4 LIR1)S TOTAL COST TOTAL PROJECT
GHSA CLASS 2021 SEATING FIELDHOUSE APS FIELDHOUSE BLEACHERS FIELDHOUSES & STADIUM LAND COST COST (PER DECK CONTINGENCY SOFT COST
SCHOOL
CAPACITY PROGRAM IMPROVEMENTS SUBTOTAL ACQUISITION SPACE) SPACES PARKING DECK IMPROVEMENTS SUBTOTAL (2021) COST (2021)

TOTAL COST

BEST / CSK $1,045,000 $5,250,000 | $2,735,400 | $9,030,400 $2,356,642 | $2,500 $850,000 $234,600 $3,441,242 $15,589,553 | $3,117,911 $17,148,508

CARVER HS 3A 3,000 10,500 | 1,772 $0 $1,320,000 4 $5,250,000 | $5,076,300 |$11,646,300 4.77 $2,874,983 | $2,500 345 $862,500 $286,200 $4,023,683 25% $19,587,479 | $3,917,496 | $21,546,227

DOUGLASS HS 3A 3,000 10,500 1,772 $0 $1,320,000 4 $5,250,000 $578,400 $7,148,400 1.36 $1,235,740 | $2,500 369 $922,500 $81,600 $2,239,840 25% $11,735,300 | $2,347,060 | $12,908,830

ml?;?:xnsg:) 5A 3.000 10,500 [1,772 | $0 | $1.155,000 |4 |$5250000| $483.000 |s$6.888.000] 295 | $1.778,029 | $18.000 717 |$12.906,000| $177.000 |$14.861.029] 25%  $27.186.286 | $5.437.257 | $29.904.915
> IMAYNARD

e 5A 3.000 10,500 [1,772 | $0 | $1.155000 |4 |$5250000| $770,000 |$7.175.000] 0.00 $0 $0 569 $0 $0 $0 25% $8.968.750 | $1.793.750 | $9.865.625
® IMAYS Hs - (4A 6A

. e 3.000 10500 |1.772 | $0 | $1.320,000 |4 |$5250000| $2.255.000 |$8.825.000] 0.00 $0 $2.500 125 $312.,500 $0 $312.500 25%  $11.421.875| $2.284.375 | $12.564.063
7

N. ATLANTA HS 6A 3.000 10500 |1,772 | $0 | $1.320000 |4 |$5250000| $715000 |$7.285.000] 0.00 $0 $0 0 $0 $0 $0 25% $9.106,250 | $1,821.250 | $10,016.875
8

5. ATLANTA HS oA 2.500 10500 [1,772 | $0 | $1.045000 |4 |$5250000| $1.265000 |$7.560,000] 0.00 $0 $2.500 275 $687.500 $0 $687.500 25%  $10.309.375| $2.061.875 | $11.340.313
9

THERRELL HS oA 2.500 10500 |1.772 | $0 | $1.045000 |4 |$5250000| $611,100 |$6.906.100| 7.69 | $2.540,985 | $2.,500 383 $957.500 | $461.400 | $3.959.885 25%  $13.582.481| $2.716.496 | $14.940.729

10 MWWASHINGTON

HS 2A 2,500 10,500 [1,772 $0 $1,045,000 4 $5,250,000 $825,000 $7,120,000 0.00 $0 $18,000 516 $9,288,000 $0 $9,288,000 25% $20,510,000 | $4,102,000 | $22,561,000

TOTALS 28,000 105,000 17,720 $11,770,000 SRV Y E A %L | Il $79,584,200 21 $10,786,379 LY A T S 2 R (1 $38,813,679 $147,997,349 WARLLR Y $162,797,084

42

Powered by BoardOnTrack



\Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM

ASSUMPTIONS

« Site Improvements includes costs for fencing,
lighting, and site security

APS HIGH SCHOOL STADIUMS - COST ESTIMATE (OPTION Q)

HIGH SCHOOL GHSA CLASS 2021 PROPOSED EXISTING BLEACHER NEW BLEACHERS APS FIELDHOUSE SITE IMPROVEMENTS CONTINGENCY TOTAL COST (2021) SOFT COST

ReRNCRC IR S CAPACITY ADDED BLEACHERS FROJECTCOST GO0 TOTAL PROJECT COST (2021)

ROUNDED

BEST / CSK $400,500 $230,100 $630,600.00 $693,660.00 $138,732 $900,000.00

CARVER HS 3A 1,000 0 1,000 $450,000 1772 $0 $240,000 $690,000.00 25% $759,000.00 $151,800 $1,000000.00
* boustass Hs 3A 1,000 575 425 $191,250 1772 $0 $188,250 $379,500.00 25% $417,450.00 $83,490 $600,000.00
* WALDEN SITE

A 5A 1,000 240 760 $342,000 1772 $0 $218,400 $560,400.00 25% $616,440.00 $123,288 $739,728.00
5 PR EARE 5A 1,000 348 652 $293,400 1,772 $0 $208,680 $502,080.00 25% $552,288.00 $110,458 $700,000.00
® MAYS HS - (44 2021) (fﬁﬁre) 1,000 0 1,000 $450,000 1772 $0 $240,000 $690,000.00 25% $759,000.00 $151,800 $1,000,000.00
" IN. ATLANTA Hs 6A 1,000 523 477 $214,650 1,772 $0 $192,930 $407,580.00 25% $448,338.00 $89,668 $600,000.00
® 6, ATLANTA HS 2A 1,000 275 725 $326,250 1772 $0 $215,250 $541,500.00 25% $595,650.00 $119,130 $800,000.00
* IrHERRELL HS 2A 1,000 135 865 $389,250 1772 $0 $227,850 $617,100.00 25% $678,810.00 $135,762 $900,000.00

WASHINGTON HS 2A 1,000 120 880 $396,000 1,772 $0 $229,200 $625,200.00 25% $687,720.00 $137,544 $900,000.00

CONTINGENCY $800,000.00

TOTALS $3,453,300 $0 $2,190,660 $147,997,349 $9,000,000
43
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**In Direct Response to Community Engagement**

ITEM ESTIMATED COST

30% OF AUTHORIZATION , , .
Security Vgstlbules at 53 Schools: 35 Elementary Schools; 9 Middle $23.3M
SCENARIO: SAFETY AND Schools; 9 High Schools

SECU RITY $30.2 M Upgrades: Intercoms Systems; CCTV Systems; Fire Alarms; Intrusion $6.9M

Protection Systems; Ballistic Film

TOTAL $30.2M

All locations and associated budgets are preliminary and are subject to change.

ooooooooooooooooooooooooooo



SECURITY VESTIBULES (53 FACILITIES): $23.3M (PROJECTS AT 80% AND 100% FUNDING)

**In Direct Response to Community Engagement**

LOCATION BUDGET LOCATION

BUDGET

LOCATION BUDGET

All locations and associated budgets are preliminary and are subject to change.

Powered by BoardOnTrack

Adamsville Building (Kindezi West) $300K Fickett ES $300K Smith ES Primary Campus $300K
Archer Building (Westside Atlanta Charter) $700K Finch ES $300K South Atlanta HS $700K
BEST/CSKYWLA $700K Garden Hills ES $300K Sutton MS 6th Grade Campus $500K
Bethune Building $300K Heritage Academy ES $300K Sutton MS 7th-8th Campus $500K
Blalock Building (KIPP Soul) $300K Herndon Building (KIPP WAYS) $300K Therrell HS $700K
Bolton Academy ES $300K Inman Building $500K Thomasville Heights ES $300K
Brandon ES Main Campus $300K Jackson ES Main Campus $300K Turner Building (KIPP Collegiate) $500K
Brandon ES Primary Campus $300K Jackson ES Primary Campus $300K Usher-Collier ES $300K
Campbell Building $300K Jones, M.A. ES $300K Washington HS $700K
Carver HS $700K Lewis, John Academy MS $500K Waters Building (KIPP Vision) $300K
Cascade ES $300K Mays HS $700K White Building $300K
Cleveland Avenue ES $300K Parkside ES $300K Young MS $500K
Coan Building $500K Perkerson ES $300K Fain Building $300K
Continental Colony ES $300K Price MS $500K Towns Building $300K
Crim/Phoenix Academy HS $700K Russell, H.J. West End Academy MS $500K Grove Park Building (AVA) $300K
Deerwood Academy ES $300K Scott ES $300K Contingency $2M
Dobbs ES $300K Slater ES $300K

Douglass HS $700K Slaton Building (Neighborhood Charter) $300K

Dunbar ES $300K Smith ES Intermediate Campus $300K

45
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380% AND 100% OF AUTHORIZATION
SCENARIOS: VEHICLE REPLACEMENT

80% $17.5M AND 100% $21.0M

**In Direct Response to Community Engagement**

80% ESTIMATED COST 100% ESTIMATED COST

TOTAL

Bus Replacement (w/AC) $13.3M $14.3M
Transportation Fuel Tank Construction $1.0M $2.0M
Safety Vehicle Replacement $0.8M $0.8M
Security Vehicle Replacement $0.1M $0.7M
Logistics Service Center Vehicle $0.1M $0.6M
Replacement

Facilities Vehicle Replacement $2.0M $2.5M
IT Vehicle Replacement $0.1M $0.1M
Contingency $0.1M

All locations and associated budgets are preliminary and are subject to change.

oooooooooooooooooooooooo
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80% OF AUTHORIZATION SCENARIO:
BUILDING DEMOLITION

$5.8M

Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM

**In Direct Response to Community Engagement**

ESTIMATED

COST
Venetian Hills Building $1.0M
Anderson Park Building $0.6M
Carey Building $0.5M
Pryor Street Building $0.7M
A.D. Williams Building $1.5M
Brewer Building $0.5M
Contingency $1.0M

TOTAL $5.8M

All locations and associated budgets are preliminary and are subject to change.

47
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N UTRITION: $5 M **In Direct Response to Community Engagement**

NO. OF ESTIMATEDCO

PROJECTS AT 80% AND 100% FUNDING

KITCHENS ST
Walk-in Cooler and Freezer Temperature Monitoring System 81 $4.05M
Reach-in Blast Chillers 50 $1.12M
Walk-in Cooler and Freezer Refrigeration Upgrade 60 $900K
Equipment Replacement 50 $1.5M
Menu Display Monitors 162 $130K
Equipment for New Construction 1 $600K
Contingency $345K

TOTAL $5.0M

All locations and associated budgets are preliminary and are subject to change.
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30% AND 100% OF AUTHORIZATION

SCENARIOS: TECHNOLOGY
e $52.0M (80%)
e 100% (100%)

- “‘

#’ (i J": 77, L -.
i ‘Jwﬁ Aﬁh’"

Wesley International Academy - October Board Meeting - Agenda - Tuesday Octobgr 5, 2021 at 6:00 P

1n virect Response to Community Engagement**

80% 100%
DEPARTMENT ITEM EST EST
IT Infrastructure New HPE Nimble Storage Environment $0.4M $0.4M
IT Infrastructure HPE Synergy Servers $0.7M | $0.7M
IT Infrastructure Uninterrupted Power Supplies $0.4M 0.4M
IT Infrastructure Voice System - UCS Hard Drive Upgrade $.02M $0.2M
IT Infrastructure Upgrade remaining Cisco Desk Phones $0.5M $0.5M
Instructional Technology | Technology/Classroom Management Solution $0.3M $0.3M
IT Applications Lawson Implementation Services $1.0M $1.0M
IT Architecture Operations|PVE Server Clusters & Backup System $0.2M $0.2M
IT Security & Network Network Access Control (NAC) Solution for MS & ES $0.2M $0.2M
IT Security & Network Wireless Access Point Upgrade $2.5M $2.5M
IT Security & Network Palo Alto Firewall trays $0.1M $0.5M
IT Security & Network HP Switch Replacement $3.5M $3.5M
IT Security & Network Firewall Hardware Upgrade $0.7M | $0.7M
IT Service Delivery Devices for students (Chromebooks, iPads, etc.) $25.0M | $30.0M
IT Service Delivery Auditorium Upgrades and A/V accessories $0.6M $1.1M
IT Service Delivery LED Panels for classrooms $5.3M | $5.3M
IT Service Delivery Devices for teachers, school staff (including accessories) - Laptops, $6.0M $6.0M

Desktops, etc.
(g ) — Devices for non-school staff (including accessories) - Laptops, $4.0M $4.0M
Desktops, etc.

IT Service Delivery Replacement of School Marquee Signs (10 Units) $0.5M | $1.0M
IT Service Delivery Hotspots & Broadband for students needing connectivity at home | $0.0M $4.0M

TOTAL $52.0M $62.4M

s B ations and associated budgets are preliminary and are subject to change.
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ATHLETIC DETAILS: $29.8M 80% AND 100% FUNDING

BEST/CSKYWLA

TURF & TRACK REFRESH

BEST / CSK (06-12)

ESTIMATED
COST

Carver HS

Carver HS

Douglass HS

Douglass HS

Maynard Jackson HS

Maynard Jackson HS

Mays HS

North Atlanta HS

Midtown HS (Walden Complex)

South Atlanta HS

North Atlanta HS

Washington HS

South Atlanta HS

Lakewood Stadium

Therrell HS

Washington HS

Contingency

SUBTOTAL

$9.0M

**In Direct Response to Community Engagement**

Contingency

SUBTOTAL

ATHLETIC INFRASTRUCTURE REFRESH

All locations and associated budgets are preliminary and are subject to change.

$12.4M

$8.4M




Facility Name

Atlanta Public Schools

Elementary School

Condition Score

88.24

Suitabllity
Score

84.02

School Score

86.76

Barack and Michelle Obama Academy

Beecher Hills Elementary School

Benteen Elementary School

Bolton Academy

Boyd Elementary School

Brandon Elementary School

Brandon Primary

Burgess-Peterson Elementary School

O IN OO LD W IN |-

Cascade Elementary School

[HEY
o

Cleveland Avenue Elementary School

Y
[ERY

Continental Colony Elementary School

Y
N

Deerwood Academy

T
w

Dobbs Elementary School

—
D

Dunbar Elementary School

[EY
o1

Fickett Elementary School

—
(o))

Finch Elementary School

—
~N

Garden Hills Elementary School

—
(00)

Gideons Elementary School

—
O

Harper-Archer Elementary School

N
o

Heritage Academy

N
[

Hollis Innovation Academy

N
N

Hope-Hill Elementary School

N
W

Humphries Elementary School

N
N

Hutchinson Elementary School

N
g

Jackson Elementary School




Facility Name

Atlanta Public Schools

Elementary School

Condition Score

88.24

Suitabllity
Score

84.02

School Score

86.76

26

Jackson Primary

27

Jones, M.A. Elementary School

28

Kimberly Elementary School

29

Lin, Mary Elementary School

30

Miles Elementary School

31

Morningside Elementary School

32

Oglethrope Elementary (North Metro)

33

Parkside Elementary School

34

Perkerson Elementary School

35

Peyton Forest Elementary School

36

Rivers, E Elementary School

37

Scott Elementary School

38

Slater Elementary School

39

Smith Intermediate

40

Smith, Sara Primary

41

Springdale Park Elementary School

42

Stanton, F. L. Elementary School

43

Thomasville Heights Elementary School

44

Toomer Elementary School

45

Tuskegee Airmen Global Academy

46

Usher-Collier Heights Elementary School

47

West Manor Elementary School

48

Whitefoord Early Learning Center

49

Woodson Park Academy (KIPP)

Elementary Schools - SUBTOTAL




Facility Name

Middle Schools

FCl %

Condition Score

Suitability

Score

School Score

Brown Middle School

4.67

95.33

84.01

91.37

Bunche Middle School

0.20

99.80

92.88

97.38

Howard, David T. Middle School

0.00

100.00

94.85

98.20

John Lewis Invictus Academy

0.33

99.67

89.20

96.01

King, M.L. Middle School

1.89

98.11

87.38

94.35

Long Middle School

7.65

92.35

81.52

88.56

Price Middle School

19.93

80.07

86.98

82.49

Sutton Middle School

0.20

99.80

92.43

97.22

Sutton Sixth Grade Academy

8.22

91.78

86.26

89.85

Sylvan Hills Middle School

0.05

99.95

98.70

99.51

—_ =00 Nounn|h~ WIN | =

— O

Young Middle School
Middle Schools - SUBTOTALS

High Schools

6.64
3.84

93.36
96.16

90.28
89.50

92.28
93.38

Atlanta College and Career Academy

BEST Academy/C.S. King

Carver High School

Crim HS -Phoenix Academy

Douglass High School

Forrest Hill Academy HS

Grady High School

O INOYUT DS TWIN | —

Jackson, Maynard High School

o)

Mays High School

—_
-

North Atlanta High School

—
—

South Atlanta High School

—
N

Therrell High School

—
W

Washington High School
High Schools - SUBTOTALS




Suitability
Score

Facility Name Condition Score School Score

Charter Schools
Adamesville Primary School (Kindezi School)
Archer High School (Westside Atlanta Charter)
Blalock (KIPP SOUL)
Centennial Place ES (Centennial Place Academy)
Cook ES (Wesley International Academy)
Herndon ES (KIPP Ways)
Hill, CW. ES (The Kendezi School)
Slaton ES (Atlanta Neighborhood Charter)
Turner MS (KIPP Atlanta Collegiate)
Waters ES (KIPP Visions Academy)

Charter Schools - SUBTOTALS

1
2
3
4
5
6
/
8
9
1

-

Other Facilities

Brewer Building

Center for Learning and Leadership (CLL)
Facilities Service Center

Grady Stadium

Lakewood Stadium

Rusk (Instructional Service Center)

Transportation - Metropolitan
Venetian Hills Elementary School
Walden Athletic Complex
WPBA (radio station)
Other Facilities - SUBTOTALS

— 1O 00N O LD TWIN [—=

o




Facility Name FCl % Condition Score  Suitability School Score
Score

Relocation Sites o

. Bethune ES (Barack and Michelle Obama Academy relocation site) 56.59 83.20 65.90

D lcmpeisiang mw aw | ww | ea

3 CapitolViewEememtaySchool | su0 | aie0 | e | sa2
6 estietememaySchool | s | eess | sn | ms0
o [P S toosn bt pcsemy) | | e [T s
n Inman MS (Morningside relocation site)

DISTRICT AVERAGE 11.76 88.24 84.02 86.76
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INFRASTRUCTURE:
Replace critical major building systems and components
including HVAC, plumbing and roofs.

BREAK / FIX:
Replace or repair capital building components as they age

out to maintain a safe and conducive learning environment.

ELECTRICAL SWITCHGEAR:

Replace and or upgrade aging electrical service
components to ensure safe and stable power to building
systems and instructional technology.

FURNITURE FIXTURES AND EQUIPMENT (FFE):
Replace aging furniture and casework in schools to
maintain an appealing and comfortable learning
environment.

GENERATORS:

Install generators at schools that currently do
not have one and complete cyclical replacements
where necessary.

L TANY S VA RN

Replace grease traps and support systems to
enhance maintenance and to ensure compliance
with current codes and environmental
requirements.

HVAC PROGRAM:
An initiative focused on critical HVAC
replacements.

ROOF PROGRAM:
An initiative focused on critical roof replacements.
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OPTION A
HIGH SCHOOL STADIUM
CONCEPTUAL DESIGNS
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TOTAL PROJECT
COST: $3 .253.115

* One sided stands (4500 seats)
e Field houses located under the stands

« Necessitates relocation of tennis and
softball to city park

« Acquisition of neighboring property
needed for additional parking

A. Concessions / Ticketing / Public Restrooms

B. Home Locker Rooms / Storage
C. Visitors Locker Rooms

D. Bleachers

E. Existing Fieldhouse

F. ADA Parking Spaces

60



©
wn
-
) @)
E S
= S > Z
O + n
— (D)
T5 v O o
N o
C - eog =
Y C - —
TTRT! L% ac SRS
qV) N > (O
Y= S 5 0% & 2
- o S L Q o
S S 554 22,
oM Socl s o E
P 6emqn ﬁmo %
— ~— @)
L$ dCﬂ.AIu — Q.
c O o Ve
A S — %= O ~ _ O
) +~ oy, O © w O =X @)
T D W = nkm c
- T Y2 00 5 I v X
OoOwn L= 25950 &
To .ﬂh.pbm weOmP
o DO T c &£ ¥ © <
C O — T o O O .»v 9N
C 9 oo O L > m <
O uw < c
e o o ABCD_LL

........N“.I. it

o




TOTAL PROJECT
COST: $30,059,37

Two sided stands (2250 seats each)

Field houses located at the ends of
the stadium

May necessitate moving entrance
drive to the north

Relocate Tennis courts

Additional parking can be accom-
modated on site

A. Concessions / Ticketing / Public Restrooms
B. Home Locker Rooms / Storage

C. Visitors Locker Rooms

D. Bleachers

E. ADA Parking Spaces

el i -




TOTAL PROJECT
COST: $12,972,656

- W .l'-_'l.
- oy N e

e Two sided stands (3000 seats each)

 Field houses located at the ends of
the stadium

 Necessitate moving perimeter road-
way outward

:.-'-\h,.

il e

Wn'-'_-_l E it
— By )

A. Concessions / Ticketing / Public Restrooms
B. Home Locker Rooms / Storage

C. Visitors Locker Rooms
D. Bleachers
E. ADA Parking Spaces




TOTAL PROJECT
COST: $14,062,500

One sided stands (6000 seats)

Field houses located under the stands
Necessitates taking park of existing
parking lot

Necessitates additional property for
parking

A. Concessions / Ticketing / Public Restrooms
B. Home Locker Rooms / Storage

C. Visitors Locker Rooms

D. Bleachers

E. ADA Parking Spaces
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TOTAL PROJECT
COST: $31,477,200

« Two sided stands (2250 seats each)

e Field houses located at the ends of
the stadium

« Necessitates additional property for

parking
el o s R s el 0 e AL Concessions / Ticketing / Public Restrooms

B. Home Locker Rooms / Storage
C. Visitors Locker Rooms

D. Bleachers

E. ADA Parking Spaces




TOTAL PROJECT
COST: $34,666,323

Two sided stands (2250 seats each)

Field houses located at the ends of
the bleachers

Moves field to tennis court site
Parking located on existing football
field site

A. Concessions / Ticketing / Public Restrooms
B. Home Locker Rooms / Storage

C. Visitors Locker Rooms

D. Bleachers

E. Existing Fieldhouse

F. ADA Parking Spaces
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TOTAL PROJECT
COST: $14,951,363

Two sided stands

Extend existing bleachers for 1000
seats

3500 seats on east side of the field

Lockers located on either end of
home bleachers

Concessions and ticketing located
north of the field

. Concessions / Ticketing / Public Restrooms

Home Locker Rooms / Storage

. Visitors Locker Rooms
. Bleachers

Extended Existing Bleachers
Existing Field House

. ADA Parking Spaces




TOTAL PROJECT
COST: $42,446,911

One sided stands (6000 seats)

Field houses located under the stands
« Acquisition of neighboring property

needed for additional parking deck
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ADA Parking Spaces

{ |
s
&
i

|
- ;
¥
Bimd
SN

. A 1 EA T
s _I"" sl LH-F
W It‘i'”,;:‘l T 9
[ Nk i, *




TOTAL PROJECT

COST: $30,487,500

B p e o TR b T Rl T
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4,500 seat bleachers (3000 on home
side, 1500 on visitor side side)

Field houses located at the ends of the
bleachers.

Necessitates relocating tennis and
softball field to Washington Park.

. Concessions / Ticketing / Public Restrooms
Home Locker Rooms / Storage

. Visitors Locker Rooms

. Bleachers
Existing fieldhouse
ADA Parking Spaces
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\Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM

Finance Committee Report

Monthly Financials
For the period ended August 31, 2021

ﬁL'BLEEHED 'E'ﬂl:'ﬂl

Prepared by
Lisa C. Price

Prepared on

September 15, 2021

Unaudited

Powered by BoardOnTrack: 83 of 143



Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM

FY 2022 Monthly Income Statement

Total
REVENUE
01-4315 BASP Revenue 26,557.19
01-4500 Interest income 179.29
Grant Funds
02-4000 Restricted Grants 7,370.33
Total Grant Funds 7,370.33
State/Local Funds
01-4105 State/Local Revenue FTE 1,236,143.51
Total State/Local Funds 1,236,143.51
Total Revenue 1,270,250.32
GROSS PROFIT 1,270,250.32
EXPENDITURES
00-0000 Compensation
00-1000 Instruction - Compensation 425,464.08
00-2100 Pupil Services - Compensation 48,185.48
00-2210 Improvement of Instruction - Compensation 13,691.04
00-2300 General Admin - Compensation 17,361.42
00-2400 School Admin - Compensation 73,629.80
00-2500 Support Services (Business) - Compensation 26,470.08
00-2600 Mtc & Ops of Plant Services - Compensation 9,910.63
00-5100 Payroll Taxes 46,418.79
00-5200 Employee Benefits 80,181.52
00-5300 Pension Contributions 103,658.31
Total 00-0000 Compensation 844,971.15
1000-01 Instruction
2213-01 Instructional Staff Training
5530 Instructional Travel 1,208.41
5535 Staff Development 12,000.00
Total 2213-01 Instructional Staff Training 13,208.41
5505 Textbooks/Consumables 9,452.37
5510 Classroom Supplies 32,221.11
5515 Technology - Licenses 13,315.30
5520 Reference Material/Library 10,139.73
5525 FFE 41,687.71
5545 Student Assessment 48,101.70
5550 Awards 1,873.10
5671 Substitute - Contractor/Agency 4,171.50
5700 Other Contractors 8,735.44
Total 1000-01 Instruction 182,906.37
2100-01 Pupil Services
5685 Consulting 3,576.92
6305 Athletics 4,188.36
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Total
6320 Supplies - Student Services 905.58
Total 2100-01 Pupil Services 8,670.86
2300-01 General Administration
5820 Insurance 12,539.00
5825 Food and Beverage - G&M 1,282.22
5840 Administrative Fees (District) 24,238.11
5845 Fundraising/Resource Develop 3,800.00
Total 2300-01 General Administration 41,859.33
2400-01 School Administration
5630 Marketing 795.67
5645 Legal 4,150.00
5675 Communications/Media 3,800.00
6015 FFE-G&A 2,543.90
6020 Technology (Non-Instruction) 1,515.10
6035 Supplies - G&A 1,905.28
6037 Merchandising 1,540.00
6045 Professional Dues 100.00
Total 2400-01 School Administration 16,349.95
2500-01 Support Services - Business
5615 Priniting and Copy 2,363.51
5635 Finance and Accounting 12,500.00
5636 Human Resources 6,450.00
5637 Office Support 4,600.00
5640 Payroll 1,971.68
5805 Bank Fees 1,645.86
Total 2500-01 Support Services - Business 29,531.05
2600-01 Mtc & Ops of Plant Services
5665 Technology Services 25,458.79
5680 Security 3,453.73
5905 Water 121.11
5910 Electric 8,735.63
5915 Gas 468.79
5925 Landscaping 7,180.00
5930 Inspections/Compliance 5,117.00
5935 Maintenance Repairs 26,600.12
5940 Rent/Lease/Mortgage 4,912.76
5945 Janitorial Service 9,400.00
5950 Janitorial Supplies 2,108.74
5955 Telephone/Internet 9,424.05
5960 Materials/Supplies 2,305.91
5965 Pest Control 1,184.00
5970 Contractors/Porters 1,650.00
5975 FFE 5,551.08
Total 2600-01 Mtic & Ops of Plant Services 113,671.71
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Total

3100-01 School Nutrition
5625 Food and Beverage 312.19
Total 3100-01 School Nutrition 312.19
9999 Uncategorized Expenditure 16,946.94
Total Expenditures 1,255,219.55
NET OPERATING REVENUE 15,030.77
NET REVENUE $15,030.77
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FY 2022 Monthly Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
1000 Cash-Operating Account 2,517,445.43
1005 Donations-Red Thread Campaign 81,854.58
1010 Travel Abroad Account 7,949.16
1015 Unrestricted Cash Reserve 1,206,441.81
1072 CPO BillPay Money Out Clearing 900.22
Total Bank Accounts 3,814,591.20
Accounts Receivable
1100 Accounts Receivable 24,985.36
Total Accounts Receivable 24,985.36
Other Current Assets
1205 Prepaid Expenses 21,772.11
1210 Prepaid Insurance 8,964.00
1215 Deposits 34,421.22
Total Other Current Assets 65,157.33
Total Current Assets 3,904,733.89
Fixed Assets
1300 Furniture, Fixtures & Equipment 607,815.71
1305 FFE Accumulated Depreciation (340,421.95)
1310 Leasehold Improvement 774,997.57
1315 LHI Accumulated Depreciation (615,719.89)
1350 Construction in Progress 75,230.00
Total Fixed Assets 501,901.44
Other Assets
1500 Other Assets
1515 Suspense 0.22
Total 1500 Other Assets 0.22
1505 Deferred Outflows of Resources - Pension 3,661,132.00
Total Other Assets 3,661,132.22
TOTAL ASSETS $8,067,767.55
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 182,538.90
Total Accounts Payable 182,538.90
Other Current Liabilities
2008 Deferred Income 43,588.98
Total Other Current Liabilities 43,588.98
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Total Current Liabilities
Long-Term Liabilities
2500 Net Pension Liability
2505 Deferred Inflows of Resources - Pension
Total Long-Term Liabilities
Total Liabilities
Equity
3000 Investment in Capital Assets
32000 *Unrestricted Net Assets
3401 Net Assets - Red Thread Campaign
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

Total
226,127.88

11,1569,230.00

37,801.00
11,197,031.00
11,423,158.88

256,969.31
(2,643,144.10)
1,867.09
(971,083.63)
(3,355,391.33)
$8,067,767.55

NOTE

2008: Red Thread placeholder
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FY2022 Summary BVA (Approved 2022 Budget)

Total
Actual Budget over Budget % of Budget
REVENUE
01-4315 BASP Revenue 26,557.19 26,557.19 0.00 100.00 %
01-4500 Interest income 179.29 179.29 0.00 100.00 %
Grant Funds 7,370.33 7,370.33
Other School Funds 5,880.00 -5,880.00
State/Local Funds 1,236,143.51 1,236,143.51 0.00 100.00 %
Total Revenue 1,270,250.32 1,268,759.99 1,490.33 100.12 %
GROSS PROFIT 1,270,250.32 1,268,759.99 1,490.33 100.12 %
EXPENDITURES
00-0000 Compensation 844,971.15 839,866.99 5,104.16 100.61 %
1000-01 Instruction 182,906.37 137,804.67 45,101.70 132.73 %
2100-01 Pupil Services 8,670.86 9,356.19 -685.33 92.68 %
2300-01 General Administration 41,859.33 56,898.77 -15,039.44 73.57 %
2400-01 School Administration 16,349.95 16,141.06 208.89 101.29 %
2500-01 Support Services - Business 29,531.05 18,374.98 11,156.07 160.71 %
2600-01 Mtc & Ops of Plant Services 113,671.71 93,341.85 20,329.86 121.78 %
2700-01 Student Transportation 1,000.00 -1,000.00
3100-01 School Nutrition 312.19 1,595.50 -1,283.31 19.57 %
9999 Uncategorized Expenditure 16,946.94 16,946.94
Total Expenditures 1,255,219.55 1,174,380.01 80,839.54 106.88 %
NET OPERATING REVENUE 15,030.77 94,379.98 -79,349.21 15.93 %
NET REVENUE $15,030.77 $94,379.98 $-79,349.21 15.93 %
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FY 2022 Monthly Income Statement

Total
REVENUE
01-4315 BASP Revenue 2,908.00
01-4500 Interest income 179.26
Other School Funds
01-9999 Uncategorized Revenue 4,566.00
Total Other School Funds 4,566.00
Total Revenue 7,653.26
GROSS PROFIT 7,653.26
EXPENDITURES
00-0000 Compensation
00-1000 Instruction - Compensation 251,152.82
00-2100 Pupil Services - Compensation 35,855.24
00-2210 Improvement of Instruction - Compensation 4,724.86
00-2300 General Admin - Compensation 16,666.66
00-2400 School Admin - Compensation 75,325.46
00-2500 Support Services (Business) - Compensation 26,470.08
00-2600 Mtc & Ops of Plant Services - Compensation 9,132.13
00-5100 Payroll Taxes 31,467.78
00-5200 Employee Benefits 51,707.54
00-5300 Pension Contributions 77,259.18
Total 00-0000 Compensation 579,761.75
1000-01 Instruction
2213-01 Instructional Staff Training
5530 Instructional Travel 5,203.21
5535 Staff Development 3,576.92
Total 2213-01 Instructional Staff Training 8,780.13
5510 Classroom Supplies 12,995.07
5515 Technology - Licenses 23,594.33
5525 FFE 149,339.64
5550 Awards 380.00
Total 1000-01 Instruction 195,089.17
2300-01 General Administration
5820 Insurance 13,331.73
Total 2300-01 General Administration 13,331.73
2400-01 School Administration
5645 Legal 1,897.00
5675 Communications/Media 3,000.00
6000 General & Administrative - Misc 51.30
6015 FFE-G&A 3,169.60
6020 Technology (Non-Instruction) 19,904.85
6035 Supplies - G&A 2,181.05
6045 Professional Dues 18,918.00
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Total 2400-01 School Administration
2500-01 Support Services - Business

5615 Priniting and Copy

5635 Finance and Accounting

5636 Human Resources

5637 Office Support

5640 Payroll

5805 Bank Fees

Total 2500-01 Support Services - Business

2600-01 Mtc & Ops of Plant Services
5665 Technology Services
5680 Security
5905 Water
5910 Electric
5915 Gas
5920 Waste
5925 Landscaping
5930 Inspections/Compliance
5935 Maintenance Repairs
5940 Rent/Lease/Mortgage
5945 Janitorial Service
5950 Janitorial Supplies
5955 Telephone/Internet
5960 Materials/Supplies
5965 Pest Control
5970 Contractors/Porters

Total 2600-01 Mtc & Ops of Plant Services

3100-01 School Nutrition
5625 Food and Beverage
Total 3100-01 School Nutrition
9999 Uncategorized Expenditure
Total Expenditures

Tuesday October 5, 2021 at 6:00 PM

Total
49,121.80

1,139.50

500.00
2,000.00
2,450.00
1,694.73
1,375.04
9,159.27

25,603.52
5,642.00
63.36
7,489.63
535.34
7,528.00
5,750.00
2,767.00
55,402.25
4,875.00
16,609.66
925.92
6,757.39
1,141.56
479.00
1,425.00
142,994.63

138.01
138.01
4,171.30
993,767.66

NET OPERATING REVENUE
NET REVENUE

(986,114.40)
$ (986,114.40)
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FY 2022 Monthly Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
1000 Cash-Operating Account 2,321,620.52
1005 Donations-Red Thread Campaign 76,227.07
1010 Travel Abroad Account 7,949.16
1015 Unrestricted Cash Reserve 1,206,262.52
1072 CPO BillPay Money Out Clearing 900.22
Total Bank Accounts 3,612,959.49
Accounts Receivable
1100 Accounts Receivable 170,912.19
Total Accounts Receivable 170,912.19
Other Current Assets
1205 Prepaid Expenses 25,499.05
1210 Prepaid Insurance 8,964.00
1215 Deposits 34,421.22
Total Other Current Assets 68,884.27
Total Current Assets 3,852,755.95
Fixed Assets
1300 Furniture, Fixtures & Equipment 607,815.71
1305 FFE Accumulated Depreciation (340,421.95)
1310 Leasehold Improvement 774,997.57
1315 LHI Accumulated Depreciation (615,719.89)
1350 Construction in Progress 75,230.00
Total Fixed Assets 501,901.44
Other Assets
1500 Other Assets
1515 Suspense 0.22
Total 1500 Other Assets 0.22
1505 Deferred Outflows of Resources - Pension 3,661,132.00
Total Other Assets 3,661,132.22
TOTAL ASSETS $8,015,789.61
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 152,543.83
Total Accounts Payable 152,543.83
Other Current Liabilities
2008 Deferred Income 36,636.88
Total Other Current Liabilities 36,636.88
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Total Current Liabilities
Long-Term Liabilities
2500 Net Pension Liability
2505 Deferred Inflows of Resources - Pension
Total Long-Term Liabilities
Total Liabilities
Equity
3000 Investment in Capital Assets
32000 *Unrestricted Net Assets
3401 Net Assets - Red Thread Campaign
Net Revenue
Total Equity
TOTAL LIABILITIES AND EQUITY

Total
189,180.71

11,1569,230.00

37,801.00
11,197,031.00
11,386,211.71

256,969.31
(2,643,144.10)
1,867.09
(986,114.40)
(3,370,422.10)
$8,015,789.61

NOTE

2008: Red Thread placeholder
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FY2022 Summary BVA (Approved 2022 Budget)

Total
Actual Budget over Budget = % of Budget
REVENUE
01-4315 BASP Revenue 2,908.00 2,908.00 0.00 100.00 %
01-4500 Interest income 179.26 179.26 0.00 100.00 %
Other School Funds 4,566.00 0.00 4,566.00
Total Revenue 7,653.26 3,087.26 4,566.00 247.90 %
GROSS PROFIT 7,653.26 3,087.26 4,566.00 247.90 %
EXPENDITURES
00-0000 Compensation 579,761.75 472,692.92 107,068.83 122.65 %
1000-01 Instruction 195,089.17 195,089.17 0.00 100.00 %
2300-01 General Administration 13,331.73 14,373.39 -1,041.66 92.75 %
2400-01 School Administration 49,121.80 32,253.15 16,868.65 152.30 %
2500-01 Support Services - Business 9,159.27 10,774.98 -1,615.71 85.00 %
2600-01 Mtc & Ops of Plant Services 142,994.63 124,333.12 18,661.51 115.01 %
3100-01 School Nutrition 138.01 1,595.50 -1,457.49 8.65 %
9999 Uncategorized Expenditure 4,171.30 4,171.30
Total Expenditures 993,767.66 851,112.23 142,655.43 116.76 %
NET OPERATING REVENUE -986,114.40 -848,024.97 -138,089.43 116.28 %
NET REVENUE $-986,114.40 $ -848,024.97 $-138,089.43 116.28 %
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-\ 707 Whidock Avenue

Building B Suite 21
BAMBO SONAIKE CPA, LLC Marietta, Georgia 30064

LEADERSHIP | EXPERIENCE | VISION Office: 770-956-6455

Fax: 678-559-0659
\}_/ WWW. Cpa-service.com

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE
AT OR NEAR THE CONCLUSION OF THE AUDIT

To the Board of Directors
Wesley International Academy, Inc.
Atlanta, Georgia

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of Wesley International Academy, Inc. (“the
School”), as of and for the year ended June 30, 2021 and have issued our report thereon dated August
20, 2021. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards and Government Auditing Standards and
Uniform Guidance, as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our engagement letter to you. Professional standards also
require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Organization are described in Note 2 to the financial statements. No
new accounting policies were adopted and the application of existing policies was not changed during
the year. We noted no transactions entered into by the Organization during the year for which there is a
lack of authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were material,
either individually or in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could
be significant to the financial statements or the auditor’s report. We are pleased to report that no such
disagreements arose during the course of our audit.
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Management Representations

We have requested certain representations from management that are included in the management
representation letter dated August 20, 2021.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Organization’s financial statements or a
determination of the type of auditor's opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Organization’s auditors.
However, these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our retention.

Other Information in Documents Containing Audited Financial Statements

This information is intended solely for the use of the Board of Directors and management of the
Organization and is not intended to be and should not be used by anyone other than these specified
parties.

Very truly yours,

Bamdo Sonaite CPA, LLC

August 20, 2021
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Wesley International Academy, Inc.
Atlanta, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of Wesley International Academy, Inc. (“the
School”), as of and for the year ended June 30, 2021, and the related notes to the financial statements,
which collectively comprise the School’s basic financial statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’'s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosure in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
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remaining fund information of the School as of June 30, 2021 and the respective changes in financial
position in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the supplementary
information, such as management’s discussion and analysis, the schedules of proportionate share of net
pension liability and schedules of contributions to retirement systems, and budgetary comparison
information be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 20,
2021 on our consideration of the School‘s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering School's internal control
over financial reporting and compliance.

Bambe Sonaite CPA, LLC

August 20, 2021
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Wesley International Academy, Inc.
Management Discussion and Analysis
As of June 30, 2021

Introduction

As management of Wesley International Academy, Inc. (the “School”), we offer readers of the
School’s financial statement this narrative overview and analysis of the financial activities of the
School for the fiscal year ended June 30, 2021 to (a) assist the reader in focusing on significant
financial issues, (b) provide an overview and analysis of the School’s financial activities, (c) identify
changes in the School's financial position, (d) identify material deviations from the approved
budget, and (e) highlight significant issues in individual funds.

Because the information contained in the Management's Discussion and Analysis (MD&A) is
intended to highlight significant transaction, events, and conditions, it should be considered in
conjunction with the Basic Financial Statements.

Financial highlights

e At the end of the current fiscal year, the unassigned fund balance for the general fund was
$4,389,257.

e The School’s liabilities exceeded its assets at the close of the most recent fiscal year by
$2,384,308 (net deficit).

Overview of the financial statements

This discussion and analysis is intended to serve as an introduction to the School’s basic financial
statements. The School’s basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial
statements themselves.

Government-wide financial statements
The government-wide financial statements are designed to provide readers with a broad overview
of the School’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the School’s asset and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial position of the School is improving
or deteriorating.

The statement of activities presents information showing how the School’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected funding and earned but unused vacation
leave).

Both of the government-wide financial statements distinguish functions of the School that are
principally supported by district, state, and federal funding (governmental activities). Basic

instructions, school administration, and food services are examples of the School’'s governmental
activities.
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The government-wide financial statements include only the School itself.

Comparison of the condensed statement of net position and the statement of activities are

provided below.

ASSETS
Current and other assets
Capital assets™!

Total assets

DEFERRED OUTFLOW OF RESOURCES

Total assets and deferred outflow of resources

LIABILITIES
Current and other liabilities
Long term liabilities

Total liabilities

DEFERRED INFLOW OF RESOURCES

Total liabilities and deferred inflow of resources

NET POSITION

Investment in capital assets
Restricted
Unrestricted (deficit)

Total net position (deficit)

(net)

Governmental Activities

2021

2020 Variance

$ 5205138 $ 4,178,102 $ 1,027,036

459,412 442,191 17,221
5,664,550 4,620,293 1,044,257
3,661,132 3,165,912 495,220
9,325,682 7,786,205 1,539,477

512,959 511,198 1,761

11,159,230 10,495,218 664,012
11,672,189 11,006,416 665,773
37,801 277,268 (239,467)
11,709,990 11,283,684 426,306
459,412 442,191 17,221
1,867 1,867 -
(2,845,587) (3,941,537) 1,095,950

$ (2,384,308) $

(3,497,479) $ 1,113,171
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Governmental Activities

2021 2020 Variance

REVENUES

State passed through local school district $ 12,029,474 $ 10,967,784 $ 1,061,690
Charges for services - 24,180 (24,180)
Operating grants and contributions 728,394 173,981 554,413
Loan Forgiveness 1,085,420 - 1,085,420
Other revenues 69,567 171,739 (102,172)
Total revenues 13,912,855 11,337,684 2,575,171
EXPENSES

Basic instruction 8,030,532 7,691,447 339,085
Pupil Services 659,612 340,905 318,707
Media services 3,096 1,240 1,856
Staff development 519,259 615,228 (95,969)
Support Services 988,034 978,867 9,167
School administration 1,419,029 1,357,349 61,680
Food services 6,305 8,216 (1,911)
Operation of school 1,172,752 1,143,101 29,651
Transportation 1,065 29,071 (28,006)
Total expenses 12,799,684 12,165,424 634,260
Change in net position $ 1,113,171 $ (827,740) $ 1,940,911

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities of objectives. The School, like state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All the operations of the School are presented in governmental funds only.

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
governmental-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government's near-term
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financing decisions. Both of the governmental fund financial statements provide reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The School maintains individual government funds. Information is presented separately in the
governmental funds balance sheet and in the governmental funds statement of revenues,
expenditures and changes in fund balances for the general fund, which is considered to be the
School’s only major fund. These funds are reported using the modified accrual basis of accounting,
which measures cash and all other financial assets that can readily be converted to cash.

Notes to the financial statements
The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

As noted earlier, net position may serve over time as a useful indicator of the School’s financial
position. In the case of the School, liabilities exceeded assets by $2,384,308 for the year ended
June 30, 2021.

A portion of the School’s net position reflects its investment in capital assets (e.g., furniture,
fixtures and equipment, and leasehold improvements), less any related debt used to acquire those
assets that are still outstanding. The School uses these capital assets to provide services to
students; consequently, these assets are not available for future spending. Although the School's
investment in its capital assets is reported net of debt, it should be noted that the resources
needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

Financial analysis of the Government’'s Funds

The focus of the School's governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the
School’s financing requirements. In particular, unassigned fund balance may serve as a useful
measure of a School's net resources available for spending at the end of the fiscal year. The
general fund is the main operating fund of the School. At the end of the current fiscal year,
unassigned fund balance of the general fund was $4,389,257.

General Fund Budgetary Highlights

The School’'s actual revenues exceeded budgeted revenues by $2,121,067 mainly due the
School's FTE funding and supplemental revenue being higher than budgeted. Actual expenditures
were above budgeted expenditures by $1,438,559 due mainly to the School’s overall operating
costs being higher than budgeted.

Capital Asset

The School’s investment in capital assets for its governmental type activities as of June 30, 2021,
amounts to $459,412. This investment in capital assets includes furniture, fixtures and equipment.
Additional information on the School’s capital assets can be found in note below.

Long term debt
The School’s long term debt for its governmental type activities as of June 30, 2021, amounts to
$0. Additional information on the School’s long term debt can be found in note below.
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Contacting the School’s financial management

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a
general overview of the School’s finances and to show the School’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact
the School.
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ASSETS

Cash and cash equivalents ¢ ? $ 4,642,990
Prepaid expenses ™' ¥ 266,634
Deposits "¢ 8) 34,421
Accounts receivable 261,093
Capital assets") (0t 3) 459,412
Total assets 5,664,550
DEFERRED OUTFLOW OF RESOURCES

Related to defined benefit pension plans ™t 1©) 3,661,132
Total deferred outflow of resources 3,661,132
LIABILITIES

Accounts payable & accrued expenses "% 4 479,654
Deferred income 33,305
Net pension liability "°*¢ *% 11,159,230
Total liabilities 11,672,189
DEFERRED INFLOW OF RESOURCES

Related to defined benefit pension plans "¢ *% 37,801
Total deferred inflow of resources 37,801

NET POSITION

Investment in capital assets, net of related debt 459,412
Restricted 1,867
Unrestricted (deficit) (2,845,587)

Total net position (deficit) $ (2,384,308)

The accompanying notes are an integral part to these financial statements.
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Program revenues

Net (Expenses)

Operating Capital Grants Revenues and

Charges for ~ Grants and and Changes in Net

Governmental Activities Expenses Services  Contributions Contributions Assets

Basic instruction $ 8030532 $ - $4227957 $ - $ (3,802,575)

Pupil Services 659,612 - - (659,612)

Media services 3,096 - 134,309 131,213

Staff development 519,259 - 18,943 (500,316)

Support Services 988,034 - - (988,034)

Central Services - 62,965 62,965

School administration 1,419,029 - 204,162 (1,214,867)

Food services 6,305 - - (6,305)

Operation of school 1,172,752 - 240,783 (931,969)

Transportation 1,065 - - (1,065)

Total governmental activites $ 12,799,684 $ - $4889,119 $ - $ (7,910,565)
General revenues:

State passed through local school district 7,140,355

Operating grants and contributions 728,394

Paycheck Protection Program loan forgiveness 1,085,420

Other revenue 69,567

Total general revenues 9,023,736

Change in net position 1,113,171

Net position (deficit) - beginning of year (3,497,479)

Net position (deficit) - end of the year $ (2,384,308)

The accompanying notes are an integral part to these financial statements.
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ASSETS

Cash and cash equivalents ¢ ?

Prepaid expenses ' ¥
Deposits "¢ &)
Accounts receivable

Total assets

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts payable & accrued expenses
Deferred income

(note 4)

Total liabilities

FUND BALANCES
Non-spendable
Restricted
Committed
Unassigned

Total fund balances

Total liabilities and fund balances

$ 4,642,990
266,634

34,421
261,093

5,205,138

479,654
33,305

512,959

301,055

1,867
4,389,257

4,692,179

$ 5,205,138

The accompanying notes are an integral part to these financial statements.
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Total Fund balances - Governmental funds $ 4,692,179

The amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported in the governmental funds. Those assets

consist of:

Construction in progress 32,739
Leasehold improvements 774,997
Furniture, fixtures and equipment 607,816
Accumulated depreciation (956,140)
Total capital assets 459,412

Some liabilities, including net pension obligations, are not due and payable in
the current period and, therefore, are not reported in the funds.

Net pension liability (11,159,230)
Total long term liability (11,159,230)
Deferred outflows and inflows of resources related to pensions are

applicable to future periods and, therefore, are not reported in the
governmental funds

Deferred outflows of resources 3,661,132
Deferred inflows of resources (37,801)
Net flow of resources 3,623,331
Total Net position (deficit) - Governmental activities $ (2,384,308)

The accompanying notes are an integral part to these financial statements.
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Governmental Funds
For the period ended June 30, 2021

REVENUES

State passed through local school district
Operating grants and contributions

Loan forgiveness

Other revenues

Total revenues

EXPENDITURES
Basic instruction
Pupil Services

Media services

Staff development
Support Services
School administration
Food services
Operation of school
Transportation
Capital outlay

Debt service: principal payment

Total expenditures

Excess (deficiency) of revenue over (under)
expenditures

Net change in fund balance

Fund balances at beginning of the year

Fund balances at end of the year

The accompanying notes are an integral part to these financial statements.
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$ 12,029,474
728,394
1,085,420
69,567

13,912,855

7,015,787
659,612
3,096
519,259
988,034
1,419,029
6,305
1,059,874
1,065
130,098
1,085,420

12,887,579

1,025,276

1,025,276
3,666,903

$ 4,692,179
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Total net change in fund balances- Government funds

The amounts reported for governmental activities in the statement of activities
are different because:

Capital assets are reported as expenditures in governmental funds. However, in
the statement of activities, the cost of capital assets are allocated over their
estimated useful lives and reported as depreciation expense.

Capital outlay
Depreciation expense

Total

The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net position. This amount is the net
effect of these differences in the treatment of long-term debt and related items.

Paycheck Protection Program loan forgiveness

Total

Some items reported in the statement of activities do not require the use of
current financial resources and therefore are not reported as expenditures in the

governmental funds.

Change in pension related accounts

Total change in net position- Governmental activities

The accompanying notes are an integral part to these financial statements.
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130,098
(112,878)

17,220

1,085,420

1,085,420

(1,014,745)

1,113,171
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1. Organization
Wesley International Academy, Inc. (a Georgia 501 (c) (3) Corporation) (the School), provides
educational services to students in grades K-8. The governing body of the School is the Board
of Directors, which is currently comprised of thirteen members. Information presented in these
financial statements only reflects the financial position and activities of the School.

The general operating authority of the School is contained in O.C.G.A. (Official Code of
Georgia Annotated) 20-2-2060, Georgia Statutes. The School operates under a charter of the
sponsoring school district, which is the Atlanta Public Schools, Georgia (the “District”). The
current charter is effective until June 30, 2023. At the end of the charter’s term, the District may
choose not to renew the charter under the grounds specified in the underwriting of the charter.
In this case, the District must notify the School at least 90 days prior to the charter’s expiration.
During the term of charter, the District may terminate the charter if good cause is evident.

2. Significant accounting policies
The accompanying financial statements of the School have been prepared in conformity with
generally accepted accounting principles (GAAP) as prescribed by the Governmental
Accounting Standards Board (GASB). GASB is the accepted standard-setting body for
governmental accounting and financial reporting principles. The most significant of the School’s
accounting policies are described below.

Basis of presentation

The School's basic financial statements are collectively comprised of the government-wide
financial statements, fund financial statements, and notes to the basic financial statements of
the Wesley International Academy, Inc.

Government-wide Financial Statements

The Statement of Net Position and the Statement of Activities display information about the
financial activities of the overall School, except for fiduciary activities. As part of the
consolidation process, all interfold activities are eliminated from these statements. Both
statements report only governmental activities as the School does not engage in any business
type activities.

The Statement of Net Position presents the School’'s non-fiduciary assets and liabilities, with
the difference reported as net position. Net position is reported in three categories as follows:

o Net investment in capital assets consists of the School District’s total investment in
capital assets, net of accumulated depreciation, and reduced by outstanding debt
obligations related to those capital assets. To the extent debt has been incurred but not
yet expended for capital assets, such amounts are not included as a component of net
investment in capital assets.

e Restricted net position consists of resources for which the School District is legally or
contractually obligated to spend in accordance with restrictions imposed by external
third parties or imposed by law through constitutional provisions or enabling legislation.
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e Unrestricted net position consists of resources not meeting the definition of the two
preceding categories. Unrestricted net positon often has constraints on resources
imposed by management which can be removed or modified.

The Statement of Activities presents a comparison between direct expenses and program
revenues for each function of the School's governmental activities.

o Direct expenses are those that are specifically associated with a program or function
and, therefore, are clearly identifiable to a particular function. Indirect expenses
(expenses of the School related to the administration and support of the School's
programs, such as office and maintenance personnel and accounting) are not allocated
to programs.

e Program revenues include (a) charges paid by the recipients of goods or services
offered by the programs and (b) grants and contributions that are restricted to meeting
the operational or capital requirements of a particular program. Revenues that are not
classified as program revenues are presented as general revenues.

Fund Financial Statements

The fund financial statements provide information about the School's funds. Eliminations have
been made to minimize the double counting of internal activities. Separate financial statements)
are presented for governmental funds. The emphasis of fund financial statements is on major
governmental funds, each displayed in a separate column.

The School reports the following major governmental funds:

e General Fund is the School's primary operating fund. It accounts for and reports all
financial resources not accounted for and reported in another fund.

Basis of accounting

The basis of accounting determines when transactions are reported on the financial
statements. The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting, with the exception of the
School’s proportionate share of the Net Pension Liability. These collective amounts have been
allocated by the pension plan based on actual contributions made to the plan during the
measurement period to actuarially determine the proportionate share to each participating
employer. Revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred, regardless of when the related cash flows take place. Revenue from
grants and donations is recognized in the fiscal year in which all eligibility requirements have
been satisfied.

The School uses funds to report on its financial position and the results of its operations. Fund
accounting is designed to demonstrate legal compliance and to aid financial management by
segregating transactions related to certain governmental functions or activities. A fund is a
separate accounting entity with a self-balancing set of accounts.

Governmental funds are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Under this method, revenues are recognized when
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measurable and available. The School considers all revenues reported in the governmental
funds to be available if they are collected within sixty days after year-end. Expenditures are
recorded when the related fund liability is incurred, except for principal and interest on general
long-term debt, which are recognized as expenditures to the extent they have matured. Capital
asset acquisitions are reported as expenditures in governmental funds. Proceeds of general
long-term liabilities and acquisitions under capital leases are reported as other financing
sources.

The School funds certain programs by a combination of specific cost-reimbursement grants,
categorical grants, and general revenues. Thus, when program costs are incurred, both
restricted and unrestricted resources are available to finance the program. It is the School’s
policy to first apply grant resources to such programs, followed by cost-reimbursement grants,
then general revenues.

Net position
The School's net position in the Government-wide Financial Statements is classified as follows:

Net investment in capital assets

This represents the School's total investment in capital assets, net of outstanding debt
obligations related to those capital assets. To the extent debt has been incurred but not yet
expended for capital assets, such amounts are not included as a component of net investment
in capital assets.

Restricted net position
This represents resources for which the School is legally or contractually obligated to spend
resources in accordance with restrictions imposed by external third parties.

Unrestricted net position

Unrestricted net position represents resources derived from grants and contributions not
restricted to specific programs, charges for services, and miscellaneous revenues. These
resources are used for transactions relating to the educational and general operations of the
School, and may be used at the discretion of the Board to meet current expenses for those
purposes.

Fund balances
The School's fund balances are classified as follows:

Non-spendable
These are amounts that cannot be spent because they are either (a) not in spendable form or
(b) legally or contractually required to be maintained intact.

Restricted
These are amounts with limitations imposed on their use by external restrictions imposed by
creditors, grantors, or laws or regulations of other governments.

Committed
These are amounts that can only be used for specific purposes pursuant to constraints
imposed by formal action of the School’s highest level of decision-making authority.

Page 16 of 36

Powered by BoardOnTrack 116 of 143



Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM

Wesley International Academy, Inc.

Notes to the Financial Statements
June 30, 2021

Assigned
These are amounts that are constrained by the School’s intent to be used for specific purposes,
but are neither restricted nor committed.

Unassigned
These are amounts that have not been assigned to other funds and that have not been

restricted, committed, or assigned to specific purposes within the general fund. This is the
residual classification for the general fund.

Cash and cash equivalent

Cash and cash equivalents consist of cash on hand, demand deposits, investments in the State
of Georgia local government investment pool and short-term investments with original
maturities of three months or less from the date of acquisition in authorized financial
institutions. Official Code of Georgia Annotated (O.C.G.A.) 845-8-14 authorizes the School to
deposit its funds in one or more solvent banks, insured federal savings and loan associations
or insured chartered building and loan associations.

Concentrations of credit risks

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository
financial institution, the School will not be able to recover deposits or will not be able to recover
collateral securities that are in the possession of an outside party. State statutes require all
deposits and investments (other than Federal or State government instruments) to be
collateralized by depository insurance, obligations of the U.S. government, or bonds of public
authorities, counties, or municipalities.

Collateralization of Deposits

Official Code of Georgia Annotated (OCGA) Section 45-8-12 provides that there shall not be a
deposit at any time in any depository for a time longer than ten days a sum of money which has
not been secured by surety bond, by guarantee of insurance, or by collateral. The aggregate of
the face value of such surety bond and the market value of securities pledged shall be equal to
not less than 110 percent of the public funds being secured after the deduction of the amount
of deposit insurance. If a depository elects the pooled method (OCGA 45-8-13.1), the
aggregate of the market value of the securities pledged to secure a pool of public funds shall
be not less than 110 percent of the daily pool balance. Acceptable security for deposits
consists of any one of or any combination of the following:

1. Surety bond signed by a surety company duly qualified and authorized to transact

business within the State of Georgia

Insurance on accounts provided by the Federal Deposit Insurance Corporation

Bonds, bills, notes, certificates of indebtedness or other direct obligations of the United

States or of the State of Georgia

4. Bonds, bills, notes, certificates of indebtedness or other obligations of the counties or
municipalities of the State of Georgia

5. Bonds of any public authority created by the laws of the State of Georgia, providing that
the statute that created the authority authorized the use of the bonds for this purpose

6. Industrial revenue bonds and bonds of development authorities created by the laws of
the State of Georgia

2.
3.
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7. Bonds, bills, notes, certificates of indebtedness, or other obligations of a subsidiary
corporation of the United States government, which are fully guaranteed by the United
States government both as to principal and interest or debt obligations issued by the
Federal Land Bank, the Federal Home Loan Bank, the Federal Intermediate Credit
Bank, the Central Bank for Cooperatives, the Farm Credit Banks, the Federal Home
Loan Mortgage Association, and the Federal National Mortgage Association.

Stewardship, Compliance, and Accountability

The School adopts an annual budget for its General Fund. The budget is prepared in
accordance with provisions of the Quality Basic Education Act, OCGA Section 20-2-167. After
the School has tentatively adopted the budget, such budget is advertised at least one time in a
local newspaper of general circulation. At the next regular meeting of the Board after
advertisement, the budget is revised as necessary and adopted as the final budget. The detail
of the fiscal year budget is outlined in the supplemental section of the financial statement.

Capital assets

Capital assets purchased, including capital outlay costs, are recorded as expenditures in the
fund financial statements at the time of purchase. Capital assets are defined by the School as
assets with an initial individual cost of more than $2,500 and an estimated useful life of more
than 1 year. Such assets are recorded at historical cost. Donated capital assets are recorded at
estimated fair market value on the date donated. Disposals are deleted at depreciated recorded
cost.

The cost of normal maintenance and repairs that do not add to the value of assets or materially
extend the useful lives of the assets are not capitalized. Depreciation is computed using the
straight-line method. During the fiscal year under review, no events or changes in
circumstances affecting a capital asset that may indicate impairment were known to the School.

The estimated useful lives of capital assets reported in the government-wide statements are as

follows:
Estimated Useful
Asset Class Life (years)
Furniture, fixtures and equipment 3-10
Leasehold improvements Lease term

Long-term obligations

In the government-wide financial statements, long-term debt and other long-term obligations
are reported as liabilities in the statement of net position. In the fund financial statements,
governmental funds report the face amount of debt issued as other financing sources and
payments of debt principal as other financing uses.

Revenue sources and recognition

Revenues for current operations are received primarily from the State of Georgia through the
District pursuant to the funding provisions included in the School’s charter. In accordance with
the funding provisions of the charter and Section 20-2-2060, Georgia Statutes, the School
reports the number of full-time equivalent (FTE) students and related data to the District. Under
the provisions of Section 20-2-2060, Georgia Statutes, the District reports the number of FTE
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students and related data to the Georgia Department of Education (GDOE) for funding.
Funding for the School is adjusted during the year to reflect revised calculations by the GDOE
under the Georgia Education Finance Program and actual weighted FTE students reported by
the School during designated FTE student survey periods.

The School receives federal awards for the enhancement of various educational programs.
This assistance is generally based on applications submitted to and approved by various
granting agencies. These federal awards may have eligibility requirements whereby the
issuance of grant funds is withheld until qualifying expenditures are incurred. Revenues for
these awards are recognized only to the extent that eligible expenditures have been incurred.

Additionally, other revenues may be derived from various fundraising activities and certain
other programs.

Deferred outflows/inflows of resources

In addition to assets, the statement of net position and/or the balance sheet will report a
separate section for deferred outflows of resources. This separate financial statement element
represents a consumption of resources that applies to a future period(s) and therefore will not
be recognized as an outflow of resources (expense/expenditure) until then. Under the full
accrual method of accounting, the School has reported the contributions to the cost sharing
benefit pension plans subsequent to the measurement date and prior to the fiscal year end as
deferred outflows of resources. The School has also reported the actuarial changes in the
School's proportionate share of the governmental non-employer cost sharing benefit pension
plan, as discussed in the note below.

In addition to liabilities, the statement of net position and/or the balance sheet will report a
separate section for deferred inflows of resources. This separate financial statement element
represents an acquisition of resources that applies to a future period(s) and therefore will not
be recognized as an inflow of resources (revenue) until that time. Under the full accrual method
of accounting, the School has reported the actuarial changes in the School's proportionate
share of the governmental non-employer cost sharing benefit pension plan, as discussed in the
note below. This item is reported only in the Statement of Net Position.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the
fiduciary net position of the Teachers Retirement System of Georgia (TRS) and additions
to/deductions from TRS’s fiduciary net position have been determined on the same basis as
they are reported by TRS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

Use of estimates

The preparation of the financial statements in conformity with accounting principles generally
accepted in the United States requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. The School considers critical accounting policies to be
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those that require more significant judgements and estimates in the preparation of its financial
statements. Management bases its estimates on historical experience and various other
assumptions that it believes are reasonable under the particular facts and circumstances.
Actual results could differ from those estimates.

Income Tax

The School is exempt from federal income taxes under Section 501(C) (3) of the Internal
Revenue Code. The School is also exempt from Georgia income taxes and, therefore, has
made no provision for federal or Georgia income taxes. In addition, the Internal Revenue
Services has determined that the Organization is not a “private foundation” within the meaning
of Section 509(a) of the Internal Revenue Code.

Budgetary Data

The budget is a complete financial plan for the School’s fiscal year, and is based upon careful
estimates of expenditures together with probable funding sources. The budget is legally
adopted each year for the general, special revenue, debt service, and capital projects funds.
There is no statutory prohibition regarding over expenditure of the budget at any level. The
budget for all governmental funds, except the various school activity (principal) accounts, is
prepared and adopted by fund, function and object. The legal level of budgetary control was
established by the Board at the aggregate fund level. The budget for the general fund was
prepared in accordance with accounting principles generally accepted in the United States of
America.

The budgetary process begins with the School's administration presenting an initial budget for
the Board's review. The administration makes revisions as necessary based on the Board's
guidelines, and a tentative budget is approved. After approval of this tentative budget by the
Board, such budget is advertised at least once in a newspaper of general circulation in the
locality, as well as the School's website. At the next regularly scheduled meeting of the Board
after advertisement, the Board receives comments on the tentative budget, makes revisions as
necessary and adopts a final budget. The approved budget is then submitted, in accordance
with provisions of O.C.G.A. §20-2-167(c), to the Georgia Department of Education. The Board
may increase or decrease the budget at any time during the year. All unexpended budget
authority lapses at fiscal year-end.

See the General Fund Schedule of Revenues, Expenditures and Changes in Fund Balances —
Budget to Actual in the Supplementary Information Section for a detail of any over/under
expenditures during the fiscal year under review.
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3. Capital assets
Capital assets activity for the year ended June 30, 2021 was as follows:

Balance at Balance at
July 1, 2020  Additions  Dispositions June 30, 2021

Non-depreciable assets:

Construction in progress $ 25914 $ 6,825 $ - $ 32,739
Total non-depreciable assets 25,914 6,825 - 32,739
Capital assets depreciated:
Furniture, fixtures and equipment 552,566 55,250 - 607,816
Leasehold improvements 706,974 68,023 - 774,997
Total assets depreciated 1,259,540 123,273 - 1,382,813

Less accumulated depreciation:

Furniture, fixtures and equipment (276,405) (64,017) - (340,422)
Leasehold improvements (566,858) (48,860) - (615,718)
Total accumulated depreciation (843,263)  (112,877) - (956,140)
Total governmental activities
Capital assets, net $ 442,191 $ 459412

Depreciation expense in the amount of $112,877 was recorded under operation of school in the
statements of activities.

4. Accounts payable and accrued expenses
As of June 30, 2021, accounts payable and accrued expenses consisted of the following:

Accrued salaries & benefits $ 296,046
Accounts payable 183,608

Total accounts payable and

$ 479,654
accrued expenses
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5. Notes payable
As of June 30, 2021, the notes payable consisted of the following:

Lender | Collateral Interest Maturity ~ Payment Pnnqul Beginning Addiions Reductions Ending
Rate  Date  Frequency Amortization Balance Balance
usS “E’EaAr‘]PPP 1.00% 5/12/2022  Monthly Yes $1,085,420 $ - $ 1085420 $
Total $1,085,420 $ - $ 10842 $

6. Concentrations - Revenue sources
As stated in Note 2, the School receives revenues for current operations primarily from the
State of Georgia through the District. The following is a schedule of revenue sources and
amounts:

Sources
State sources passed through the
Atlanta Public Schools District , Georgia:

Quiality basic education (QBE) $12,029,474
12,029,474

Other revenue:
Fundraising, donations and other revenue 69,567
Field trip fees -
Loan forgiveness 1,085,420
Other grants and revenue 728,394

Total revenues $13,912,855

7. Commitments and contingencies

Federal and state grants

The School participates in federal and state grant programs, which are governed by various
rules and regulations of the grantor agencies. Costs charged to the respective grant programs
are subject to audit and adjustment by the grantor agencies; therefore, to the extent that the
School has not complied with the rules and regulations governing grants, refunds of any money
received may be required and the collectability of any related receivable at June 30, 2021 may
be impaired. In the opinion of the School, there are no significant contingent liabilities relating to
compliance with the rules and regulations governing the respective grants; therefore no
provision has been recorded in the accompanying financial statements for such contingencies.

Facilities

The school entered into a lease agreement for the School’s facility with Atlanta Independent
Public School System. The terms of the lease agreement do not require any base rent payment
from the School, however the School is responsible for all maintenance and repair capital
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10.

improvements, operating expenses, utilities, insurance and all other costs associated with its
use and occupancy during the lease year.

Deposits
As of June 30, 2021, deposits consisted of the following:

Utility deposit $ 23,903
Security deposit 10,518
Total deposits $ 34,421

Prepaid expenses
As of June 30, 2021, prepaid expenses consisted of the following:

Instruction supplies $ 257,670
Prepaid insurance 8,964

Total prepaid expenses $ 266,634

Retirement plan
The School participates in the Teachers Retirement System of Georgia (TRS) retirement plan

administered by the State of Georgia. TRS issue separate publicly available financial reports
that include the applicable financial statements and required supplementary information. The
reports may be obtained from the respective administrative offices.

Plan description

All teachers of the School as defined in §47-3-60 of the Official Code of Georgia Annotated
(O.C.G.A)) and certain other support personnel as defined by 847-3-63 are provided a pension
through the Teachers Retirement System of Georgia (TRS). TRS, a cost-sharing multiple-
employer defined benefit pension plan, is administered by the TRS Board of Trustees (TRS
Board). Title 47 of the O.C.G.A. assigns the authority to establish and amend the benefit
provisions to the State Legislature. TRS issues a publicly available financial report that can be
obtained at www.trsga.com/publications.

Benefits provided: TRS provides service retirement, disability retirement, and death benefits.
Normal retirement benefits are determined as 2 % of the average of the employee’s two
highest paid consecutive years of service, multiplied by the number of years of creditable
service up to 40 years. An employee is eligible for normal service retirement after 30 years of
creditable service, regardless of age, or after 10 years of service and attainment of age 60. Ten
years of service is required for disability and death benefits eligibility. Disability benefits are
based on the employee’s creditable service and compensation up to the time of disability.
Death benefits equal the amount that would be payable to the employee’s beneficiary had the
employee retired on the date of death. Death benefits are based on the employee’s creditable
service and compensation up to the date of death.
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Contributions: Per Title 47 of the O.C.G.A., contribution requirements of active employees
and participating employers, as actuarially determined, are established and may be amended
by the TRS Board. Pursuant to O.C.G.A. §47-3-63, the employer contributions for certain full-
time public school support personnel are funded on behalf of the employer by the State of
Georgia. Contributions are expected to finance the costs of benefits earned by employees
during the year, with an additional amount to finance any unfunded accrued liability. Employees
were required to contribute 6.00 % of their annual pay during fiscal year 2021. The schools
contractually required contribution rate for the year ended June 30, 2021 was 19.06 % of
annual school payroll (excluding payroll attributable to those personnel funded on behalf of the
School by the State). School contributions to TRS (excluding contributions funded by the State
on behalf of the School) were $1,207,530 for the year ended June 30,2021.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At June 30, 2021, the School reported a liability of $11,159,230 for its proportionate share of
the net pension liability that reflected a reduction for support attributable to those personnel
funded on behalf of the School by the State. The amount recognized by the School as its
proportionate share of the net pension liability, the related State of Georgia funding, and the
total portion of the net pension liability that was associated with the School were as follows:

School's proportionate share of the

R 11,159,2
net pension liability 3 9.230
State of Georgia's proportionate
share of the net pension liability -
associated with the School
Total $ 11,159,230

The net pension liability was measured as of June 30, 2020. The total pension liability used to
calculate the net pension liability was based on an actuarial valuation as of June 30, 2019. An
expected total pension liability as of June 30, 2020 was determined using standard roll-forward
techniques. The School’'s proportion of the net pension liability was based on contributions to
TRS during the fiscal year ended June 30, 2020. At June 30, 2020, the School’s proportion was
0.046067 %, which was an increase of 0.002306 % from its proportion measured as of June
30, 20109.

For the year ended June 30, 2021, the School recognized pension expense of $2,221,018 and
revenue of $0 for support provided by the State of Georgia for certain support personnel . At

June 30, 2021, the School reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:
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Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between excepted and actual experience $ 485988 $ -

Changes of assumptions 1,149,414 -

Net difference between projected and actual earnings on pension

: 268,772 -
plan investments
Chan.ges. in proportion an-d differences betwegn Sphool District 549 428 37.801
contributions and proportionate share of contributions
School contributions subsequent to the measurement date 1,207,530 -
Total $ 3,661,132 $ 37,801

School contributions subsequent to the measurement date of $1,207,530 are reported as
deferred outflows of resources and will be recognized as a reduction of the net pension liability
in the year ended June 30, 2022. Other amounts reported as deferred outflows of resources
and deferred inflows of resources related to pensions will be recognized in pension expense as

follows:
(Outflow) /
Year ended Inflow of

June 30, resources
2022 $ 651,850
2023 $ 730,275
2024 $ 712,771
2025 $ 320,905
2026 $ -
Thereafter $ -

Actuarial assumptions

The total pension liability as of June 30, 2020 was determined by an actuarial valuation as of
June 30, 2019 using the following actuarial assumptions, applied to all periods included in the
measurement:
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Inflation rate 2.50%
Salary increases 3.00 - 8.75%, average, including inflation
Investment rate of return 7.25%, net of pension plan investment
expense, including inflation

Post-retirement benefit increase  1.50% semi-annually

Post-retirement mortality rates for service retirements and beneficiaries were based on the
Pub-2010 Teachers Headcount Weighted Below Median Healthy Retiree mortality table (ages
set forward one year and adjusted 106%) with the MP-2019 Projection scale applied
generationally. The rates of improvement were reduced by 20% for all years prior to the
ultimate rate. Post-retirement mortality rates for disability retirements were based on the Pub-
2010 Teachers Mortality Table for Disabled Retirees (ages set forward one year and adjusted
106%) with the MP-2019 Projection scale applied generationally. The rates of improvement
were reduced by 20% for all years prior to the ultimate rate. The Pub-2010 Teachers
Headcount Weighted Below Median Employee mortality table with ages set forward one year
and adjusted 106% as used for death prior to retirement. Future improvement in mortality rates
was assumed using the MP-2019 projection scale generationally. These rates of improvement
were reduced by 20% for all years prior to the ultimate rate.

The actuarial assumptions used in the June 30, 2019 valuation were based on the results of an
actuarial experience study for the period July 1, 2013 — June 30, 2018.

The long-term expected rate of return on pension plan investments was determined using a
log-normal distribution analysis in which best-estimate ranges of expected future real rates of
return (expected nominal returns, net of pension plan investment expense and the assumed
rate of inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighting the expected future real rates of
return by the target asset allocation percentage and by adding expected inflation. The target
allocation and best estimates of arithmetic real rates of return for each major asset class are
summarized in the following table:

Long-term

Target expected real

Asset Class Allocation rate of return*
Fixed income 30.00% -0.10%
Domestic large equities 51.00% 8.90%
Domestic small equities 1.50% 13.20%
International developed market equities 12.40% 8.90%
International emerging market equities 5.10% 10.90%

Total 100.00%
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11.

Discount rate

The discount rate used to measure the total pension liability was 7.25 %. The projection of cash
flows used to determine the discount rate assumed that plan member contributions will be
made at the current contribution rate and that employer and State of Georgia contributions will
be made at rates equal to the difference between actuarially determined contribution rates and
the member rate. Based on those assumptions, the pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of current plan
members. Therefore, the long-term expected rate of return on pension plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the School's proportionate share of the net pension / liability to changes in
the discount rate

The following presents the School’s proportionate share of the net pension liability calculated
using the discount rate of 7.25 %, as well as what the School’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1-percentage-point
lower (6.25 %) or 1-percentage-point higher (8.25 %) than the current rate:

Current
1% Decrease discount rate 1% Increase
(6.25%) (7.25%) (8.25%)

School's proportion of the net

o $17,695,876 $11,159,230 $5,801,056
pension liability

Pension plan fiduciary net position: Detailed information about the pension plan’s fiduciary
net position is available in the separately issued TRS financial report which is publically
available at www.trsga.com/publications.

Payables to the pension plan: As of June 30, 2021 $130,000 in accounts payable to the
pension plan was recorded in the statement of net assets.

Concentration of risk and uncertainty

The School is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors or omissions; job related illness or injuries to employees; and acts
of God. The School has obtained commercial insurance for risk of loss associated with torts,
assets, errors or omissions, job related illness or injuries to employees and acts of God.

The School elects to pay unemployment insurance taxes using the contributory method. Taxes
are paid quarterly to the Georgia Department of Labor using a set rate based on historical
experience.

On April 3, 2020 the Governor of Georgia issued a statewide stay home order to all residents of

Georgia due to a strain of the Covid-19 virus that began to spread worldwide resulting in a
severe impact to the school’'s operations. The school’'s operation has been affected since the
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12.

13.

date of the order. The extent of this impact is uncertain and there can be no assurances that a
significant impact on the School’s finances will not take place.

Inherent limitation in evaluating the entity’s ability to continue as a going concern

The potential effects of inherent limitations on the ability to detect material misstatements are
greater for future events or conditions, considered in the aggregate, that raise substantial doubt
about the entity’s ability to continue as a going concern for a reasonable period of time.
Predictions cannot be made about such future conditions or events. Accordingly, the absence
of any reference to substantial doubts about the entity’s ability to continue as a going concern
for a reasonable period of time in the accompanying financial statements cannot be viewed as
a guarantee of the entity’s ability to continue as a going concern for a reasonable period of
time.

Subsequent events
The School evaluated subsequent events through the date the financial statements were

available to be issued. The School is not aware of any subsequent events which would require
recognition or disclosure in the accompanying financial statements.
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Schedule of Proportionate Share of the Net Pension Liability- Teachers’

Retirement System of Georgia
For the period ended June 30, 2021

School
District's School District's Plan fiduciary net
proportion of School District's School proportionate share of position as a

the net proportionate District's the net pension liability percentage of the
Year pension share of the net cowered as a percentage of its total pension
Ended liability pension liability payroll covered payroll liability
2021 0.046067% $ 11,159,230 $ 6,335,416 176.14% 77.01%
2020 0.171615% $ 36,901,865 $21,076,167 175.09% 78.56%
2019 0.166224% $ 30,854,735 $19,978,659 154.44% 80.27%
2018 0.165730% $ 30,801,431 $19,253,342 159.98% 79.33%
2017 0.166626% $ 34,376,802 $18,595,862 184.86% 76.06%
2016 0.168496% $ 25,651,843 $18,071,345 141.95% 81.44%
2015 0.164905% $ 20,833,572 $17,091,045 121.90% 84.03%
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Schedule of Contributions - Teachers’ Retirement System of Georgia

For the period ended June 30, 2021

Contribution

Contributions in as a
Contractually relation to the Contribution percentage of
Year required contractually deficiency School District's covered
Ended contribution required contribution (excess) covered payroll payroll
2021 $ 1,207,530 $ 1,207,530 $ - $ 6,335,416 19.06%
2020 $ 1,256,821 $ 1,256,821 $ - $ 5,945,227 21.14%
2019 $ 1,097,525 $ 1,097,525 $ - $ 5,251,317 20.90%
2018 $ 876,127 $ 876,127 $ - $ 5,211,939 16.81%
2017 $ 714,110 $ 714,110 $ - $ 5,004,275 14.27%
2016 $ 617,216 $ 617,216 $ - $ 4,325,270 14.27%
2015 $ 510,608 $ 510,608 $ - $ 3,882,951 13.15%
2014 $ 417,484 $ 417,484 $ - $ 3,399,707 12.28%
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Teachers Retirement System

Changes of assumptions: In 2010 and later, the expectation of retired life mortality was
changed to the RP-2000 Mortality Tables rather than the 1994 Group Annuity Mortality Table,
which was used prior to 2010. In 2010, rates of withdrawal, retirement, disability and mortality
were adjusted to more closely reflect actual experience. In 2010, assumed rates of salary
increase were adjusted to more closely reflect actual and anticipated experience.

On November 18, 2015, the Board adopted recommended changes to the economic and
demographic assumptions utilized by the System. Primary among the changes were the
updates to rates of mortality, retirement, disability, withdrawal and salary increases. The
expectation of retired life mortality was changed to RP-2000 White Collar Mortality Table with
future mortality improvement projected to 2025 with the Society of Actuaries’ projection scale
BB (set forward one year for males).

On May 15, 2019, the Board adopted recommended changes from the smoothed valuation
interest rate methodology that has been in effect since June 30, 2009, to a constant interest
rate method. In conjunction with the methodology, the long-term assumed rate of return in
assets (discount rate) has been changed from 7.50% to 7.25%, and the assumed annual rate
of inflation has been reduced from 2.75% to 2.50%.

In 2019 and later, the expectation of retired life mortality was changed to the Pub-2010
Teachers Headcount Weighted Below Median Healthy Retiree mortality table from the RP-2000

Mortality Tables. In 2019, rates of withdrawal, retirement, disability and mortality were adjusted
to more closely reflect actual experience.
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Schedule of Revenues, Expenditures, and Changes in Fund Balances —
Budget and Actual — General Fund

For the period ended June 30, 2021

Budget Actual Variance

REVENUES

State passed through local school district $ 11,174588 $ 12,029,474 $ 854,886
Supplemental revenue 617,200 1,883,381 1,266,181
Total revenue 11,791,788 13,912,855 2,121,067
EXPENDITURES

Basic instruction 6,815,969 7,015,787 199,818
Pupil Services 642,582 659,612 17,030
Media services - 3,096 3,096
Staff development 743,699 519,259 (224,440)
Support Services 611,525 988,034 376,509
School administration 1,578,971 1,419,029 (159,942)
Food services 3,000 6,305 3,305
Operation of school 1,051,274 1,059,874 8,600
Transportation 2,000 1,065 (935)
Capital outlay - 130,098 130,098
Debt service: principal payment - 1,085,420 1,085,420
Total expenditures 11,449,020 12,887,579 1,438,559
Excess. (deficiency) of revenue over (under) 342,768 1,025,276 682,508
expenditures

Net change in fund balance 342,768 1,025,276 682,508
Fund balances at beginning of the year 3,666,903 3,666,903 -
Fund balances at end of the year $ 4009671 $ 4692179 $ 682,508
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Note to the Schedule of Revenues, Expenditures, and Changes in Fund
Balances — Budget and Actual — General Fund

For the period ended June 30, 2021

1. Budgetary Information

Budgetary basis of accounting

Annual budgets are adopted for the entire operations at the combined governmental level
and may be amended by the board of directors (the “Board”). The budgets presented for
the fiscal year ended June 30, 2021 have been amended according to Board procedures.
Budgets are adopted in full accrual basis accounting. The legal level of budgetary control is
the fund level.
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Building B Suite 21
BAMBO SONAIKE CPA, LI.C Marietta, Georgia 30064

LEADERSHIP | EXPERIENCE | VISION Office: 770-956-6455

Fax: 678-559-0659
\}—/ WWW.Cpa-service.com

REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH THE GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Wesley International Academy, Inc.
Atlanta, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, each major fund, and the aggregate remaining fund information of Wesley
International Academy, Inc. (“the School”), as of and for the year ended June 30, 2021, and related
notes to the financial statements, which collectively comprise the School’s basic financial statements,
and have issued our report thereon dated August 20, 2021.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the School's
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be deficiencies,
significant deficiencies, or material weaknesses. Given these limitations, during our audit we did not
identify any deficiencies in internal control we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the School’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
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regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal controls or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Bambe Senaite CPA, LLC

August 20, 2021

Page 35 of 36

Powered by BoardOnTrack

135 of 143



Wesley International Academy - October Board Meeting - Agenda - Tuesday October 5, 2021 at 6:00 PM

Wesley International Academy, Inc.
Schedule of Findings and Responses
For the period ended June 30, 2021

Section | - Summary of Auditor's Results

Financial Statements
Type of report the auditor issued on whether the financial

. . . Un-modified
statements audited were prepared in accordance with opinion
GAAP: P
Internal control over financial reporting:

Material weaknesses identified? No

Significant deficiencies identified? None reported
Compliance and other matters

Non-compliance material to financial statements noted? No

Section Il - Financial Statements Findings
No matters were reported.

Section Il - Federal Awards Findings and Questioned Costs

Audit of major federal awards programs was not performed because the
total amount of federal awards expended for the reporting period was less
than $750,000.

—End of Report—
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FY 2021 Audited YE Financial Report

Wesley International Academy
For the period ended June 30, 2021

ﬁL'BLEEHED 'E'ﬂl:'ﬂl

Prepared by
Lisa C. Price

Prepared on

September 15, 2021

Audited Year End Closing
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FY 2021 Monthly Income Statement

Total
REVENUE
01-4500 Interest income 2,122.01
Federal Funds
01-4110 Title | Funding 141,751.00
01-4111 Title Il Funding 38,235.00
01-4112 Title IV Funding 8,329.00
01-4113 CARES ACT 1 Funding 313,641.00
Total Federal Funds 501,956.00
Grant Funds
01-4000 Grants 4,842.56
01-4002 Payroll Protection Program (PPP) Grant 1,085,420.00
02-4000 Restricted Grants 173,681.79
02-4001 CSP COVID Grant 47,914.00
Total Grant Funds 1,311,858.35
Other School Funds
01-4101 Red Thread Contributions 58,522.73
01-4325 Other Revenue 3,256.03
01-4330 Refunds/Rebates 4,592.92
Total Other School Funds 66,371.68
Refunds/Rebates 1,073.00
State/Local Funds
01-4105 State/Local Revenue FTE 12,029,474.49
Total State/Local Funds 12,029,474.49
Total Revenue 13,912,855.53
GROSS PROFIT 13,912,855.53
EXPENDITURES
00-0000 Compensation
00-1000 Instruction - Compensation 6,368,649.06
00-2100 Pupil Services - Compensation 655,037.58
00-2210 Improvement of Instruction - Compensation 475,300.98
00-2300 General Admin - Compensation 278,166.26
00-2400 School Admin - Compensation 962,776.89
00-2500 Support Services (Business) - Compensation 486,318.47
00-2600 Mtc & Ops of Plant Services - Compensation 141,039.98
00-5300 Pension Contributions 1,014,745.00
Total 00-0000 Compensation 10,382,034.22
1000-01 Instruction
2213-01 Instructional Staff Training
5530 Instructional Travel 2,600.56
5535 Staff Development 36,187.20
Total 2213-01 Instructional Staff Training 38,787.76
5505 Textbooks/Consumables 4,190.47
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5510 Classroom Supplies

5515 Technology - Licenses

5520 Reference Material/Library
5525 FFE

5545 Student Assessment

5550 Awards

5671 Substitute - Contractor/Agency
5700 Other Contractors

Total 1000-01 Instruction

2100-01 Pupil Services

5685 Consulting

6300 Extra Curricular Activities
6320 Supplies - Student Services
Total 2100-01 Pupil Services

2300-01 General Administration

5810 Audit

5820 Insurance

5825 Food and Beverage - G&M
5830 Supplies

5835 Consulting/Training

5840 Administrative Fees (District)
5845 Fundraising/Resource Develop
Total 2300-01 General Administration

2400-01 School Administration

5620 Recruiting

5630 Marketing

5645 Legal

5675 Communications/Media

6000 General & Administrative - Misc
6015 FFE-G&A

6020 Technology (Non-Instruction)
6025 Staff Develpoment - G&A
6030 Food and Beverage

6035 Supplies - G&A

6038 Special Events/Activities

6040 Travel-G&A

6045 Professional Dues

Total 2400-01 School Administration

2500-01 Support Services - Business

5610 Postage and Shipping
5615 Priniting and Copy
5636 Human Resources
5637 Office Support

5640 Payroll
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Total
43,914.06
55,450.42

3,095.86
439,218.93
4,535.70
22,179.79
63,715.00
9,319.92
684,407.91

27,712.50
116.07
38.32
27,866.89

12,000.00
133,633.08
132.85
2,618.92
7,425.00
236,943.14
24,200.00
416,952.99

496.52
47,588.49
16,005.00
33,520.00

455.68

4,195.76
10,631.32
7,771.00
1,551.83
14,347.23
607.04
5.00
24,077.00
161,251.87

1,497.18
11,994.27
26,530.00
25,900.00
24,097.16
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Total
5805 Bank Fees 16,327.61
Total 2500-01 Support Services - Business 106,346.22
2600-01 Mtc & Ops of Plant Services
5665 Technology Services 145,260.88
5680 Security 106,171.70
5690 Rentals 9,459.82
5905 Water 10,169.69
5910 Electric 72,057.92
5915 Gas 10,046.64
5920 Waste 20,936.00
5925 Landscaping 15,125.00
5930 Inspections/Compliance 32,127.50
5935 Maintenance Repairs 117,317.33
5940 Rent/Lease/Mortgage 60,988.12
5945 Janitorial Service 105,031.50
5950 Janitorial Supplies 23,351.28
5955 Telephone/Internet 93,588.66
5960 Materials/Supplies 8,821.55
5965 Pest Control 5,335.00
5970 Contractors/Porters 22,495.00
5975 FFE 27,030.44
Total 2600-01 Mtc & Ops of Plant Services 885,314.03
2700-01 Student Transportation
5605 Transportation 1,063.80
Total 2700-01 Student Transportation 1,063.80
3100-01 School Nutrition
5625 Food and Beverage 6,305.34
Total 3100-01 School Nutrition 6,305.34
6200 Depreciation 112,878.16
9999 Uncategorized Expenditure 15,261.73
Total Expenditures 12,799,683.16
NET OPERATING REVENUE 1,113,172.37

NET REVENUE

$1,113,172.37
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FY 2021 Monthly Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
1000 Cash-Operating Account 3,352,526.24
1005 Donations-Red Thread Campaign 74,031.52
1010 Travel Abroad Account 7,949.16
1015 Unrestricted Cash Reserve 1,206,083.26
1072 CPO BillPay Money Out Clearing 2,400.22
Total Bank Accounts 4,642,990.40
Accounts Receivable
1100 Accounts Receivable 261,092.60
Total Accounts Receivable 261,092.60
Other Current Assets
1205 Prepaid Expenses 257,670.43
1210 Prepaid Insurance 8,964.00
1215 Deposits 34,421.22
Total Other Current Assets 301,055.65
Total Current Assets 5,205,138.65
Fixed Assets
1300 Furniture, Fixtures & Equipment 607,815.71
1305 FFE Accumulated Depreciation (340,421.95)
1310 Leasehold Improvement 774,997.57
1315 LHI Accumulated Depreciation (615,719.89)
1350 Construction in Progress 32,740.00
Total Fixed Assets 459,411.44
Other Assets
1500 Other Assets
1515 Suspense 0.22
Total 1500 Other Assets 0.22
1505 Deferred Outflows of Resources - Pension 3,661,132.00
Total Other Assets 3,661,132.22
TOTAL ASSETS $9,325,682.31
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 183,608.50
Total Accounts Payable 183,608.50
Other Current Liabilities
2005 Accrued Salaries & Benefits 296,045.73
2008 Deferred Income 33,304.78
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Total Other Current Liabilities

Total Current Liabilities

Long-Term Liabilities
2500 Net Pension Liability
2505 Deferred Inflows of Resources - Pension
Total Long-Term Liabilities

Total Liabilities

Equity

Total
329,350.51
512,959.01

11,159,230.00

37,801.00
11,197,031.00
11,709,990.01

3000 Investment in Capital Assets 256,969.31
32000 *Unrestricted Net Assets (3,756,316.47)
3401 Net Assets - Red Thread Campaign 1,867.09
Net Revenue 1,113,172.37
Total Equity (2,384,307.70)
TOTAL LIABILITIES AND EQUITY $9,325,682.31
NOTE
2008: Red Thread placeholder
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FY 2021 YE Summary BVA (Approved Rev Budget)

Total
Actual Budget over Budget % of Budget
REVENUE
01-4500 Interest income 2,122.01 2,400.00 -277.99 88.42 %
Federal Funds 501,956.00 493,000.00 8,956.00 101.82 %
Grant Funds 1,311,858.35 63,000.00 1,248,858.35 2,082.31 %
Other School Funds 66,371.68 58,800.00 7,571.68 112.88 %
Refunds/Rebates 1,073.00 1,073.00
State/Local Funds 12,029,474.49 11,174,588.00 854,886.49 107.65 %
Total Revenue 13,912,855.53 11,791,788.00 2,121,067.53 117.99 %
GROSS PROFIT 13,912,855.53 11,791,788.00 2,121,067.53 117.99 %
EXPENDITURES
00-0000 Compensation 10,382,034.22 9,181,208.00 1,200,826.22 113.08 %
1000-01 Instruction 684,407.91 636,750.00 47,657.91 107.48 %
2100-01 Pupil Services 27,866.89 37,600.00 -9,733.11 7411 %
2300-01 General Administration 416,952.99 398,492.00 18,460.99 104.63 %
2400-01 School Administration 161,251.87 162,000.00 -748.13 99.54 %
2500-01 Support Services - Business 106,346.22 115,700.00 -9,353.78 91.92 %
2600-01 Mtc & Ops of Plant Services 885,314.03 912,270.00 -26,955.97 97.05 %
2700-01 Student Transportation 1,063.80 2,000.00 -936.20 53.19 %
3100-01 School Nutrition 6,305.34 3,000.00 3,305.34 210.18 %
6200 Depreciation 112,878.16 112,878.16
9999 Uncategorized Expenditure 15,261.73 15,261.73
Total Expenditures 12,799,683.16 11,449,020.00 1,350,663.16 111.80 %
NET OPERATING REVENUE 1,113,172.37 342,768.00 770,404.37 324.76 %
NET REVENUE $1,113,172.37 $342,768.00 $770,404.37 324.76 %
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