Wesley International Academy

Finance Committee Meeting

Date and Time
Wednesday November 18, 2020 at 8:00 AM EST

Location

Wesley Academy is inviting you to a scheduled Zoom meeting.
Topic: Finance Committee

Time: This is a recurring meeting Meet anytime

Join Zoom Meeting

https://us02web.zoom.us/j/89738022759?pwd=Wk5CdzZwTTBDdUM4TXhJZ0JaTzIxdz09

Meeting ID: 897 3802 2759
Passcode: finance
One tap mobile
+13017158592,,89738022759,,,,,,0#,,425444# US (Germantown)
+13126266799,,897380227594,,,,,,0#,,425444#% US (Chicago)
Dial by your location

+1 301 715 8592 US (Germantown)

+1 312 626 6799 US (Chicago)

+1 646 558 8656 US (New York)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 669 900 9128 US (San Jose)
Meeting ID: 897 3802 2759
Passcode: 425444

Agenda

l. Opening Items

Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order

C. Adopt Meeting Agenda Vote
D. Approve September 2020 Meeting Minutes Approve
Minutes

Approve minutes for Finance Committee Meeting on September 16, 2020

E. Update on FY 20 Audit Report and APS 990 Filing Discuss
F. Review 9/30/20 Draft Financial Statements Discuss
G. Update on PPP Loan Forgiveness Application Discuss
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Il. Closing Items 8:45 AM
A. Adjourn Meeting Vote
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Cover Sheet

Approve September 2020 Meeting Minutes

Section: |. Opening Items

Item: D. Approve September 2020 Meeting Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Finance Committee Meeting on September 16, 2020
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Wesley International Academy

Minutes

Finance Committee Meeting

Date and Time
Wednesday September 16, 2020 at 8:00 AM

Location
Wesley Academy is inviting you to a scheduled Zoom meeting.
Topic: Finance Committee
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://us02web.zoom.us/j/89738022759?pwd=Wk5CdzZwTTBDdUM4TXhJZ0JaTzIxdz09
Meeting ID: 897 3802 2759
Passcode: finance
One tap mobile
+13017158592,,897380227594,,,,,,0#,,425444# US (Germantown)
+13126266799,,89738022759#,,,,,,0#,,425444# US (Chicago)
Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
Meeting ID: 897 3802 2759
Passcode: 425444

Committee Members Present
B. Mitchell (remote), C. Hill (remote), E. Cater (remote), J. Marshall (remote), L. Price (remote), T.
Tidwell (remote)

Committee Members Absent
None

Guests Present
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A. Pullen (remote), Bambo Sonaike (remote), D. Johnson (remote), D. Mason (remote), Erline
Davis (remote), R. Goodman (remote), T. Ryan-Lawrence (remote)

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order
E. Cater called a meeting of the Finance Committee of Wesley International Academy to
order on Wednesday Sep 16, 2020 @ 8:02 AM.

C. Adopt Meeting Agenda
T. Tidwell made a motion to Adopt agenda as presented.
B. Mitchell seconded the motion.
The committee VOTED unanimously to approve the motion.

D. Approve August 2020 Meeting Minutes
T. Tidwell made a motion to approve the minutes from Finance Committee Meeting on
08-19-20.
E. Cater seconded the motion.
The committee VOTED unanimously to approve the motion.

E. Approve January 2020 Meeting Minutes
T. Tidwell made a motion to approve the minutes from Finance Committee Meeting on
01-22-20.
E. Cater seconded the motion.
The committee VOTED unanimously to approve the motion.

F. Review of 6/30/20 Financials and Associated Audit Update
Lisa introduced Mr. Bambo Sonaike, the school's outside, independent auditor. WIA has
worked with Mr. Sonaike over the past several years.

Page 12 is the relevant balance sheet as it removes the various non-cash items and pension
liability figure. The DoE will focus on this statement which shows WIA with a positive fund
balance at the end of FY 21.

The notes provide context for all of the figures. Page 23 outlines capital assets. Page 22
details the Federal PPE Loan which we anticipate will converted into income once the school
satisfies upcoming federal requirements. Page 36 is the audit summary: no issues of non-
compliance, making this a clean audit.

Lisa asked Bambo to speak to the group regarding implications for upcoming financial
statements regarding operating in a virtual environment associated with Covid. Challenge is
that fewer individuals are physically seeing transactions as they are being processed,
potentially exposing the school to additional risk. Mr. Sonaike recommended additional
measures to implement to maintain the integrity of business transactions going forward. The
committee will work with school leadership to draft revised policies and procedures in the
upcoming months.

Lisa will follow up with Bambo regarding upcoming 1099 filings.

G. Update on Payroll Tax Deferral Program
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In August, President Trump signed an executive order allowing organizations to defer payroll
tax with holdings during the continued challenges of the pandemic. Participation is optional.
After discussion and due diligence, the school has decided to opt out of the program.

Thomas asked about communication to the staff. Lisa indicated that there haven't been any
inquiries from any employees.

ll. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:25 AM.

Respectfully Submitted,
C. Hill
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Cover Sheet

Review 9/30/20 Draft Financial Statements

Section: . Opening ltems

Item: F. Review 9/30/20 Draft Financial Statements
Purpose: Discuss

Submitted by:

Related Material: Sept 2020 - Financial Report.pdf
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FY2021 Monthly Financial Report

Wesley International Academy
For the month ended Sept 30, 2020

Prepared by
Lisa C. Price

Prepared on

October 30, 2020

Unaudited Financial Report
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FY2021 Monthly Statement of Activity

Total
REVENUE
01-4500 Interest income 172.75
State/Local Funds
01-4105 State/Local Revenue FTE 1,111,028.58
Total State/Local Funds 1,111,028.58
Total Revenue 1,111,201.33
GROSS PROFIT 1,111,201.33
EXPENDITURES
00-0000 Compensation
00-1000 Instruction - Compensation 361,692.65
00-2100 Pupil Services - Compensation 38,558.74
00-2210 Improvement of Instruction - Compensation 26,829.24
00-2300 General Admin - Compensation 16,666.66
00-2400 School Admin - Compensation 56,894.66
00-2500 Support Services (Business) - Compensation 31,512.02
00-2600 Mtc & Ops of Plant Services - Compensation 8,200.19
00-5100 Payroll Taxes 40,183.48
00-5200 Employee Benefits 76,293.13
00-5300 Pension Contributions 112,470.16
Total 00-0000 Compensation 769,300.93
1000-01 Instruction
5505 Textbooks/Consumables 1,198.80
5510 Classroom Supplies 2,171.75
5515 Technology - Licenses 3,283.49
Total 1000-01 Instruction 6,654.04
2100-01 Pupil Services
5685 Consulting 1,470.00
Total 2100-01 Pupil Services 1,470.00
2300-01 General Administration
5810 Audit 12,000.00
5820 Insurance 9,036.74
5830 Supplies 60.00
5840 Administrative Fees (District) 22,220.57
5845 Fundraising/Resource Develop 2,453.17
Total 2300-01 General Administration 45,770.48
2400-01 School Administration
5675 Communications/Media 3,000.00
6025 Staff Develpoment - G&A 100.00
6035 Supplies - G&A 789.98
Total 2400-01 School Administration 3,889.98
2500-01 Support Services - Business
5610 Postage and Shipping 371.85
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Total
5615 Priniting and Copy 949.25
5636 Human Resources 2,050.00
5637 Office Support 2,500.00
5640 Payroll 2,633.28
5805 Bank Fees 1,452.00
Total 2500-01 Support Services - Business 9,956.38
2600-01 Mtc & Ops of Plant Services
5665 Technology Services 13,022.38
5680 Security 5,239.00
5905 Water 26.24
5910 Electric 6,432.62
5915 Gas 377.52
5920 Waste 1,726.00
5925 Landscaping 750.00
5930 Inspections/Compliance 645.00
5935 Maintenance Repairs 6,402.48
5940 Rent/Lease/Mortgage 7,350.00
5945 Janitorial Service 5,000.00
5950 Janitorial Supplies 3,095.00
5955 Telephone/Internet 6,481.78
5960 Materials/Supplies 370.02
5970 Contractors/Porters 2,280.00
Total 2600-01 Mtc & Ops of Plant Services 59,198.04
2700-01 Student Transportation
5605 Transportation 627.00
Total 2700-01 Student Transportation 627.00
9999 Uncategorized Expenditure 2,797.47
Total Expenditures 899,664.32
NET OPERATING REVENUE 211,537.01
NET REVENUE $211,537.01
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FY 2021 Monthly Statement of Financial Position

Total
ASSETS
Current Assets
Bank Accounts
1000 Cash-Operating Account 1,979,137.22
1005 Donations-Red Thread Campaign 28,011.97
1010 Travel Abroad Account 7,949.16
1015 Unrestricted Cash Reserve 1,204,507.22
1072 CPO BillPay Money Out Clearing 900.22
Total Bank Accounts 3,220,505.79
Accounts Receivable
1100 Accounts Receivable 2,000.50
Total Accounts Receivable 2,000.50
Other Current Assets
1205 Prepaid Expenses 46,655.33
1210 Prepaid Insurance 5,298.09
1215 Deposits 34,421.22
Total Other Current Assets 86,374.64
Total Current Assets 3,308,880.93
Fixed Assets
1300 Furniture, Fixtures & Equipment 552,565.71
1305 FFE Accumulated Depreciation (276,405.06)
1310 Leasehold Improvement 706,974.26
1315 LHI Accumulated Depreciation (566,858.62)
1350 Construction in Progress 55,250.00
Total Fixed Assets 471,526.29
Other Assets
1500 Other Assets
1515 Suspense 0.22
Total 1500 Other Assets 0.22
1505 Deferred Outflows of Resources - Pension 3,165,912.00
Total Other Assets 3,165,912.22
TOTAL ASSETS $6,946,319.44
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable 158,281.82
Total Accounts Payable 158,281.82
Other Current Liabilities
2006 Other Liabilities 1,085,420.00
2008 Deferred Income 34,140.09
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Total
Total Other Current Liabilities 1,119,560.09
Total Current Liabilities 1,277,841.91
Long-Term Liabilities
2500 Net Pension Liability 9,409,798.00
2505 Deferred Inflows of Resources - Pension 277,268.00
Total Long-Term Liabilities 9,687,066.00
Total Liabilities 10,964,907.91
Equity
3000 Investment in Capital Assets 256,969.31
32000 *Unrestricted Net Assets (3,756,316.47)
3401 Net Assets - Red Thread Campaign 1,867.09
Net Revenue (521,108.40)
Total Equity (4,018,588.47)
TOTAL LIABILITIES AND EQUITY $6,946,319.44
Powered by BoardOnTrack
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2021 Quarterly BVA (Detailed)

Total
Actual Budget over Budget % of Budget
REVENUE
01-4500 Interest income 546 480 66 114.00 %
Federal Funds
01-4110 Title | Funding 27,000 -27,000
Total Federal Funds 27,000 -27,000
Other School Funds
01-4300 General Field Trip Fees 6,824 -6,824
01-4301 Athletic Fees 4,500 -4,500
01-4302 Club Fees 500 -500
01-4325 Other Revenue 1,113 4,676 -3,563 24.00 %
01-4330 Refunds/Rebates 1,502 1,502
Total Other School Funds 2,615 16,500 -13,885 16.00 %
Red Thread Fund
01-4101 Red Thread Contributions 11,760 -11,760
Total Red Thread Fund 11,760 -11,760
State/Local Funds
01-4105 State/Local Revenue FTE 2,222,057 2,187,318 34,740 102.00 %
Total State/Local Funds 2,222,057 2,187,318 34,740 102.00 %
Total Revenue 2,225,218 2,243,058 -17,840 99.00 %
GROSS PROFIT 2,225,218 2,243,058 -17,840 99.00 %
EXPENDITURES
00-0000 Compensation
00-1000 Instruction - Compensation 926,864 901,184 25,680 103.00 %
00-2100 Pupil Services - Compensation 84,643 92,593 -7,950 91.00 %
00-2210 Improvement of Instruction - Compensation 67,073 103,666 -36,593 65.00 %
00-2300 General Admin - Compensation 50,000 50,000 -0 100.00 %
00-2400 School Admin - Compensation 165,843 143,251 22,592 116.00 %
00-2500 Support Services (Business) - Compensation 95,200 88,442 6,758 108.00 %
00-2600 Mtc & Ops of Plant Services - Compensation 24,267 22,082 2,185 110.00 %
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Wesley International Academy

00-5100 Payroll Taxes
00-5200 Employee Benefits
00-5300 Pension Contributions
Total 00-0000 Compensation
1000-01 Instruction
2213-01 Instructional Staff Training
5530 Instructional Travel
5535 Staff Development
Total 2213-01 Instructional Staff Training
5505 Textbooks/Consumables
5510 Classroom Supplies
5515 Technology - Licenses
5520 Reference Material/Library
5525 FFE
5540 Field Trip Fees
5545 Student Assessment
5550 Awards
5671 Substitute - Contractor/Agency
6100 Fundraising
Total 1000-01 Instruction
2100-01 Pupil Services
5670 Psychologists
5685 Consulting
6305 Athletics
6315 Clubs
Total 2100-01 Pupil Services
2300-01 General Administration
5810 Audit
5815 Legal - G&M
5820 Insurance
5825 Food and Beverage - G&M

Actual
106,243
207,693
280,888

2,008,714

11,385
11,385
1,199
7,671
10,206
289
278,091

4,076

130

313,046

6,065

6,065

12,000

30,514
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Budget
114,281
188,708
252,508

1,956,714

1,250
15,000
16,250

7,500
91,500

6,900

1,250

286,818

5,530

7,438

4,330
25,000

2,500

455,016

625
1,250
8,126
1,550

11,551

12,500
250
30,000
250

over Budget
-8,038
18,985
28,379
52,000

-1,250
-3,615
-4,865
-6,301
-83,829
3,306
-961
-8,727
-5,5630
-7,438
-254
-24,870
-2,500
-141,970

-625
4,815
-8,126
-1,550
-5,486

-500
-250

514
-250

Total

% of Budget
93.00 %
110.00 %
111.00 %
103.00 %

76.00 %
70.00 %
16.00 %
8.00 %
148.00 %
23.00 %
97.00 %

94.00 %
1.00 %

69.00 %

485.00 %

53.00 %
96.00 %

102.00 %
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5830 Supplies

5835 Consulting/Training

5840 Administrative Fees (District)
5845 Fundraising/Resource Develop
Total 2300-01 General Administration

2400-01 School Administration

5620 Recruiting

5630 Marketing

5631 Advertising

5645 Legal

5675 Communications/Media
6015 FFE-G&A

6020 Technology (Non-Instruction)
6025 Staff Develpoment - G&A
6030 Food and Beverage

6035 Supplies - G&A

6045 Professional Dues

Total 2400-01 School Administration

2500-01 Support Services - Business

5610 Postage and Shipping

5615 Priniting and Copy

5636 Human Resources

5637 Office Support

5638 Temp Agency

5640 Payroll

5805 Bank Fees

6050 Other Contractors/Consultants

Total 2500-01 Support Services - Business

2600-01 Mtc & Ops of Plant Services

5665 Technology Services
5680 Security

Actual
60
3,600
44,441
4,653
95,269

26,165
325
6,000
883
100
1,420
18,888
53,782
372
2,625
10,000

7,500

5,482
3,984

29,963

37,078
22,303
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Budget
125
1,250
43,746
14,700
102,821

500
25,000
750
1,750
4,500
1,500
2,500

1,250
2,500
17,935
58,185

1,275
7,550
5,000
8,750
2,500
5,000
3,900
1,250
35,225

29,900
49,320

over Budget
-65

2,350

695

-10,047
-7,5653

-500
1,165
-750
1,425
1,500
617
-2,500
100
1,250
-1,080
953
-4,403

-903
-4,925
5,000
-1,250
-2,500
482
84
-1,250
-5,262

7,178
-27,017

Total

% of Budget
48.00 %
288.00 %
102.00 %
32.00 %
93.00 %

105.00 %

19.00 %
133.00 %
59.00 %

57.00 %
105.00 %
92.00 %

29.00 %
35.00 %
200.00 %
86.00 %

110.00 %
102.00 %

85.00 %

124.00 %
45.00 %
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Total
Actual Budget over Budget % of Budget
5690 Rentals 531 -531
5905 Water 900 10,200 -9,300 9.00 %
5910 Electric 22,121 19,380 2,741 114.00 %
5915 Gas 1,259 1,487 -229 85.00 %
5920 Waste 7,128 4,675 2,453 152.00 %
5925 Landscaping 5,350 2,125 3,225 252.00 %
5930 Inspections/Compliance 995 2,656 -1,661 37.00 %
5935 Maintenance Repairs 39,595 21,250 18,345 186.00 %
5940 Rent/Lease/Mortgage 19,575 14,025 5,550 140.00 %
5945 Janitorial Service 20,255 25,500 -5,245 79.00 %
5950 Janitorial Supplies 8,015 5,000 3,015 160.00 %
5955 Telephone/Internet 20,284 16,875 3,409 120.00 %
5960 Materials/Supplies 561 1,594 -1,033 35.00 %
5965 Pest Control 1,150 850 300 135.00 %
5970 Contractors/Porters 7,268 5,000 2,267 145.00 %
5975 FFE 12,021 2,125 9,896 566.00 %
Total 2600-01 Mtc & Ops of Plant Services 225,858 212,494 13,365 106.00 %
2700-01 Student Transportation
5605 Transportation 1,064 5,000 -3,936 21.00 %
Total 2700-01 Student Transportation 1,064 5,000 -3,936 21.00 %
3100-01 School Nutrition
5625 Food and Beverage 2,500 -2,500
Total 3100-01 School Nutrition 2,500 -2,500
9999 Uncategorized Expenditure 12,567 12,567
Total Expenditures 2,746,326 2,839,506 -93,180 97.00 %
NET OPERATING REVENUE -521,108 -596,448 75,340 87.00 %
NET REVENUE $-521,108 $ -596,448 $75,340 87.00 %
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