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Wesley International Academy

October Board Meeting

Date and Time
Tuesday October 6, 2026 at 6:00 PM EDT

Agenda

. Opening Items

A.

Record Attendance

Call the Meeting to Order

Board Procedural Announcements
Approve October Agenda

Approve August Board Minutes

Consent Agenda

1. 2026-2027 Committee Rosters
2.2026-2027 Committee Goals
3. 2026-2027 Executive Director Goals

Purpose

Vote

Vote

Approve
Minutes

Vote

Presenter

Kate Boyer
Senaca Williams
Kate Boyer
Senaca Williams

Senaca Williams

Senaca Williams

*Any board member may pull an item for individual discussion prior to the vote.*
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Time

6:00 PM

Tm

2m



Purpose

G. Community Comments

Board Chair Updates

A. Moment of Silence - Honoring Ms. Shoemaker FYI

B. General Updates FYI

* Board Training Requirements

o Board Training - October 22nd @ 6pm (Virtual)

e Committee reminders
» Executive Committee Update

School Leadership

A. Welcome & Strategy Update FYI

e Welcome new CFO

» Strategy
B. Principal Updates FYI
C. Academic Updates FYI
D. Enrollment Update FYI
E. Financial Update FYI

* August Financials
* Audit Update

Executive Session

A. Former Student Emails FYI

B. Board Candidate Vote

Closing Items

A. Vote On Executive Session Topics Vote
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Presenter

Senaca Williams

Senaca Williams

Senaca Williams

Jason Marshall

Ray Edwards
Rachel Goodman
Donica Johnson

Lisa Price

Jason Marshall

Kwende Jones

Senaca Williams

Time

6:30 PM

5m

5m

5m

10 m

2 0of 3



Purpose Presenter Time

B. Adjourn Meeting Vote Senaca Williams 2m
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