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Wesley International Academy

December Board Meeting

Date and Time
Tuesday December 2, 2025 at 6:00 PM EST

Agenda
Purpose Presenter
. Opening Items
A. Record Attendance
B. Call the Meeting to Order Vote Kwende Jones
C. Approve Minutes Vote Kwende Jones
D. Approve Agenda Vote Kwende Jones
Il Board Chair Updates
A. General Updates FYI Kwende Jones
ML ED Updates
A. General Updates FYI Jason Marshall
B. Principal Updates FYI Rachel Goodman

V. Governance
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Time

6:00 PM

Tm

Tm

2m

6:06 PM

6:11 PM

5m

5m

6:21 PM

10of2



VL.

VILI.

VIIL.

A. ED Goals for 2025-2026

- Strategy

* Succession & Retention

* Financial Health

» Student Retention & Operations
» Academic Growth

Academic Excellence

A. 2025 Georgia Milestones Data Presentation

B. Upcoming Assessments

Finance

A. WIA Status on Audit

B. Q1 Summary

Other Business

Closing Items

A. Adjourn Meeting

Purpose

Vote

Discuss

FYI

Discuss

FYI

Vote
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Presenter

Kwende Jones

Rachel Goodman

Rachel Goodman

Lisa Price

Lisa Price

Time

6:26 PM

10m

6:41 PM

10 m
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