
Wesley International Academy

November Development Meeting

Date and Time
Thursday November 17, 2022 at 8:00 AM EST

Agenda
Purpose Presenter Time

I. Opening Items 8:00 AM

A. Record Attendance 1 m
B. Call the Meeting to Order
C. Approve Minutes Approve

Minutes
Obi
Okwara

5 m

II. Development 8:06 AM

A. Fundraising Update and Strategy FYI Mindy
Schweitzer

10 m

Review of projections vs. actuals

B. Events FYI Mindy
Schweitzer

15 m

•Movember:

Saturday, December 3, from 9 am until 12 pm
$2,000 goal per team
Board team
Raised to date- $1724
Sponsorships - $2,000

C. Annual Board Pledge Forms Discuss Obi
Okwara

10 m

Review the form and approve
Suggested ask $1,000 per board member; Requesting five names of people in their network
and Pledge Form three businesses or foundations
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Purpose Presenter Time
D. Matching Gift for 2022/2023 FYI Jason

Marshall
5 m

Jason to follow up with the donor

E. Grants FYI Mindy
Schweitzer

5 m

November: Laura Bush Foundation for library support
December: Mayor’s Office Grant and the Southern Company Gas Foundation

III. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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