Wesley International Academy

Academic Excellence

Date and Time
Tuesday August 20, 2019 at 4:45 PM EDT

Location
210 Memorial Dr, Atlanta, GA 30312

Agenda
l. Opening Items 04:45 PM
A. Record Attendance and Guests Jan Hansen 5m

Introduce any new members if present

B. Call the Meeting to Order Jan Hansen 5m
C. Approve Meeting Minutes Approve Minutes Jan Hansen 1m
BOT Clean Up

Approve minutes for Academic Excellence Committee Meeting on April 16, 2019

Il. Academic Excellence 04:56 PM
A. Presentation of Goal Meeting Data Discuss Entire Team 40m

Discuss last year's goals and Milestone data:

Goals for 2018-2019:

1. Executive Director will retain high performing teachers: at least 80% of those who score a 3 or higher on the TKES
assessment instrument.

Increased visibility at job fairs, etc.

2. 70% of individual students will meet or exceed projected growth goals as measured on MAP assessments from Fall
2018 to Fall 2019 in reading.

3. 70% of individual students will meet or exceed projected growth goals as measured on MAP assessments from Fall
2018

to Fall 2019 in math

4. 3% increase in achievement school wide as measured by Milestones results

5. Improve school climate by decreasing discipline referrals and suspensions by training and supporting teachers using
current discipline strategies

B. Goal Setting Session for the School Year Discuss Team 20m

Discuss and produce the committee's academic goals for the year.

lll. Closing Items 05:56 PM
A. Adjourn Meeting Vote 5m
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