Scholarship Prep

Minutes

Regular Board Meeting

Date and Time
Thursday November 20, 2025 at 2:00 PM

Location
4070 Mission Ave.
Oceanside, CA, 92057

Zoom Meeting Information:
Meeting ID: 847 7579 6164
Passcode: 212359

Scholarship Prep Orange County (17th Street) - 1010 West 17th Street, Santa Ana, CA 92706
Legacy Room

Scholarship Prep Orange County (Grand Ave) - 1821 N Grand Ave, Santa Ana, CA 92705
Admin Office

Scholarship Prep Oceanside - 4070 Mission Avenue, Oceanside, CA 92057
Room 233

Scholarship Prep South Bay- 24910 S. Avalon Blvd., Wilmington, CA 90744
First-floor Kindergarten Classroom

Scholarship Prep Riverside County - 9707 Magnolia Ave. Riverside, CA 92503
Front Office

Scholarship Prep San Bernardino County - 20 W. 7th St. Upland, CA 91786
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Admin Office
Additional Teleconference Location: 1902 West Chestnut Avenue, Santa Ana CA 92703
Additional Teleconference Location: 384 Armstrong Ave, Jersey City, NJ 07305

The meeting will be accessible via teleconference using the information listed above and at the
locations above.

PUBLIC COMMENT:

The public is invited to address the Board during the meeting using the Zoom meeting
information above, or from any of the teleconference locations. Alternatively, public comments
can also be submitted via email to comments@scholarshipschools.org with “Public Comment for
Board Meeting (on date of the Board Meeting)” in the subject line. The comment should include
the name of the commenter, the Agenda Item number, and the topic that is to be discussed.
Comments must be received by 12:30pm of the day before the scheduled Board Meeting and
will be read during the meeting based upon time limitations. If the statement is not read online
due to time limitations, the comments will be provided to the board members.

Members of the public may address the Board at regular meetings on agenda or non-agenda
items that are within the subject matter jurisdiction of the Board, and at special meetings on
agenda items only. Speakers may be called in the order that requests are received, with
speakers attending the meeting called prior to reading written comments submitted by email, or
may be grouped by subject area. Comments are limited to three (3) minutes per speaker with no
more than 15 minutes per single topic so that as many people as possible may be heard. . The
Board may not take any action on matters discussed during the public testimony period that are
not listed on the agenda.

Directors Present
C. Friedrichs, J. Ing (remote), M. Toan (remote)

Directors Absent
B. George
I. Opening Items
A. Quorum Check

B. Call the Meeting to Order

C. Friedrichs called a meeting of the board of directors of Scholarship Prep to order on
Thursday Nov 20, 2025 at 2:03 PM.
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Pledge of Allegiance

Reading of the Scholarship Prep Mission Statement

Approval of the Agenda

C. Friedrichs made a motion to approve the agenda without item IIB.Financial Update by
Charter Impact.

J. Ing seconded the motion.

The board VOTED to approve the motion.

Roll Call
C. Friedrichs Aye
J. Ing Aye

M. Toan Aye
B. George  Absent

Invitation to Address the Board on Items on the Agenda

. Invitation to Address the Board on Items Not on the Agenda

An Oceanside Campus parent, Samantha Schiro, provided a response on behalf of the
Pep Squad parent committee regarding concerns about recess and elective scheduling.
She shared that the committee created a parent/student survey to gather feedback,
noting early results indicate that over 75% of respondents were unaware students must
choose between recess and electives, and 100% of responding parents favor a policy
change. Full survey results will be shared after one week.

Samantha addressed the school’s previous email point-by-point, stating:

* The current 30-minute lunch period does not satisfy state requirements for recess,
as it is not outdoor playtime and is not separate from mealtime per SB 291.
» The additional 30-minute TK block should be dedicated recess, and students

should not have to choose between free play and access to arts/athletics electives.

She expressed concern that this structure limits students’ exposure to both.

« After reviewing the charter, she does not believe the school is meeting its physical
education obligations and noted the charter's emphasis on the academic benefits
of physical activity.

» School marketing materials imply art and PE access without mentioning the
recess/elective trade-off.

» Most after-school clubs are restricted to grades 3 and above, limiting arts/PE
exposure for younger students.

Samantha reiterated that parents are willing to collaborate on solutions and hopes for
continued discussion once more survey data is available.

Board Chair, Charles Friedrichs, acknowledged receipt of her written response and noted
it will be reviewed by the director and executive team.
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Il. Information Section

A. Scholarship Prep - San Bernardino County Campus Update

Principal Chantel Van Pool, along with several students, provided an update on the
successful opening of the new Scholarship Prep Upland campus.

She highlighted the strong launch of the school year, noting high family engagement
and enthusiastic scholar participation from TK through 8th grade. Early events—such as
the family picnic, Meet the Teacher, and the first Back to School Night—helped establish
strong school-family partnerships and introduced families to available resources and
supports.

Scholars are actively engaging in academics, electives, free after-school programs,
clubs, and hands-on learning in the new STEM Ilab. The Junior Achievement program
was a major highlight, transforming classrooms into a “mini-economy” where students
learned about careers, budgeting, and financial literacy with support from local banking
volunteers.

Community events such as Trunk or Treat and on-site dental care provided by Big
Smile Dentist further demonstrated strong community involvement and support.

Charles Friedrichs asked who the student presenters were, and Chantel explained
that they were identified as leaders in their classrooms and have been doing an excellent
job day in and day out.

B. Financial Update by Charter Impact

C. CAASPP Scores Update

Taylor Ellis, Chief Academic Officer, presented the newly released 2024—25 California
Dashboard academic data, focusing on schools with prior-year results (Oceanside,
Orange County, and South Bay). Data was reviewed using the state’s Distance from
Standard (DFS) metric, which measures achievement and growth.

Orange County

« Students outperformed Santa Ana Unified in both ELA and math overall and
across all significant subgroups.

« Students experiencing homelessness outperformed the district average in both
subjects, demonstrating alignment with the organization’s mission.

Oceanside

» Students outperformed Oceanside Unified by more than 45 points in ELA, with
similarly strong gaps across all subgroups.

« Students experiencing homelessness significantly outperformed the district
average, with a 113-point advantage in math.
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South Bay

* Despite demographic differences and the size of LAUSD, South Bay students
outperformed LAUSD in ELA for all subgroups and were within four points of the
district overall.

* In math, South Bay showed significant growth across all student groups and is
closing performance gaps with LAUSD.

Three-Year Growth Trends (Post-COVID Baseline)

* All sites demonstrated meaningful growth in both ELA and math since 2021-22.

» Oceanside showed consistent, strong gains (24+ points ELA; ~27 points math).

» South Bay demonstrated significant annual growth each year.

» Orange County showed improvement following the influx of new students in 2022—
23, with increased alignment and accountability contributing to improved
performance.

Program Strengths Identified

« Strong wraparound supports and SEL practices.

« Data-driven decision-making at all levels.

* Rigorous, standards-aligned curriculum implemented.

« Differentiated coaching and support for principals, teachers, and staff.
* High expectations and accountability for students and staff.

Focus Areas & New Initiatives

* Increased alignment between home office and site leadership.

» Strengthened accountability measures, including walkthroughs and
observation/feedback cycles.

- Addition of instructional deans at all sites and expanded math intervention
programs to accelerate student progress.

Organization Update

Jason Watts, Executive Director, provided the organization update.

Parent Concerns (Oceanside):

Following the October board meeting, the team consulted with site leadership, legal
counsel, and home office personnel involved in scheduling, facilities, and staffing. A
formal email response was sent to the parent on October 30. A new parent email was
received shortly before the current board meeting; staff will review and provide a follow-
up response after the Thanksgiving break, including arranging additional conversations if
needed.

Enroliment Update:
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Enrollment trends show a typical mid-year dip across most campuses except South Bay.
Enroliment remains generally aligned with June 30 budget projections, with expected
variances at Riverside and Upland due to earlier site access and budget assumptions.
South Bay remains steady.

ADA Update:

ADA continues to track closely with budgeted projections. Schools are maintaining strong
attendance percentages, supported in part by robust independent study programs. South
Bay and Orange County are particularly strong in this area.

Charter School Growth Fund Update:
Scholarship Prep’s network ranks highly among California portfolio networks evaluated by
the Charter School Growth Fund.

» Math: Scholarship Prep ranks #2 with an SSM percentile score of 79,
outperforming most comparable schools.

« ELA: Scholarship Prep ranks #1 with an SSM percentile score of 81, indicating the
highest performance among similar networks. Staff credited strong instructional
support and coaching provided by the academic team.

The performance comparison reflects network-level averages, not individual schools.
Scholarship Prep’s six school sites are aggregated into a single network score for these
rankings.

lll. Consent Calendar

A. Approve the October 23rd Regular Meeting Minutes

C. Friedrichs made a motion to approve the minutes from Regular Board Meeting on 10-
23-25.

M. Toan seconded the motion.

The board VOTED to approve the motion.

Roll Call
B. George  Absent
M. Toan Aye
C. Friedrichs Aye
J. Ing Aye
B. Approve the October Financials and Check Register
C. Approve the Registered Behavior Technician Job Description

D. Approve the Revised Teacher Local Assignment Options

E. Approval of Consent Calendar
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C. Friedrichs made a motion to approve.
M. Toan seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Toan Aye

C. Friedrichs Aye

J. Ing Aye

B. George  Absent

IV. Closing Items
A. Board Comments and Future Agenda Items

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:42 PM.

Respectfully Submitted,
C. Friedrichs

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed
without prior notice.

SPECIAL PRESENTATION MAY BE MADE

Notice is hereby given that, consistent with the requirements of the Brown Act, special
presentations not mentioned in the agenda may be made at this meeting.

However, any such presentation will be for information only.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH
DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of

any individual with a disability who requires reasonable accommodation to attend or participate
in this meeting of the Governing Board may request assistance by contacting Jason Watts.
Email: jwatts@scholarshipschools.org

BOARD DOCUMENTS

Agenda documents that have been distributed to members of the Board are available for
inspection online by requesting from Jason Watts at jwatts@scholarshipschools.org "during
normal school business hours Mon- Friday" or at any of the Scholarship Prep School Offices
during regular business hours.

Scholarship Prep Orange County (17th Street) - 1010 West 17th Street, Santa Ana, CA 92706
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7:30 a.m. to 4:00 p.m. Monday through Friday

Scholarship Prep Orange County (Grand Ave) - 1821 N Grand Ave, Santa Ana, CA 92705
7:30 a.m. to 4:00 p.m. Monday through Friday

Scholarship Prep Oceanside - 4070 Mission Avenue, Oceanside, CA 92057
7:30 a.m. to 4:00 p.m. Monday through Friday

Scholarship Prep South Bay- 24910 S. Avalon Blvd., Wilmington, CA 90744
7:30 a.m. to 4:00 p.m. Monday through Friday

Scholarship Prep Riverside County - 9707 Magnolia Ave. Riverside, CA 92503
7:30 a.m. to 4:00 p.m. Monday through Friday

Scholarship Prep San Bernardino County - 20 W. 7th St. Upland, CA 91786
7:30 a.m. to 4:00 p.m. Monday through Friday

FOR MORE INFORMATION

For more information concerning this agenda, please contact Jason Watts at:
jwatts@scholarshipschools.org
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