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Date and Time
Monday March 30, 2026 at 5:30 PM EDT

Location

Join Zoom Meeting
https://us02web.zoom.us/j/3880187236

Meeting ID: 892 3909 4103

Agenda
Purpose Presenter Time
. Opening Items 5:30 PM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Approve Minutes Approve Tm
Minutes
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https://www.google.com/url?q=https://us02web.zoom.us/j/3880187236&sa=D&source=calendar&ust=1771072730119284&usg=AOvVaw3U-FY4j7rhTKesPe5kjBWe

Educational Success

A. Benchmark 1: Student Performance
End of Marking Period 3 - Wed, April 1st

B. Benchmark 2: Teaching and Learning

C. BENCHMARK 3: Culture, Climate, and Student
and Family Engagement

Organizational Soundness
A. BENCHMARK 4: Financial Condition
* Account balances
B. BENCHMARK 5: Financial Management

C. BENCHMARK 6: Board Oversight and
Governance:

Purpose

FYI

Discuss

Vote

Vote

» Renewal of Board Term - Board Chair L. Rojas

« NYSED Liaison Visit Debrief
> MS 3/23
o HS 3/26

D. BENCHMARK 7: Organizational Capacity

Faithfulness to Charter & Law

A. BENCHMARK 8: Mission and Key Design
Elements

B. BENCHMARK 9: Enrollment, Recruitment, and
Retention
Lottery - April 1, 2026

Applications:

*6th - 78
*7th - 19

FYI

FYI
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Presenter

Nicholas Gallagher

Melissa Melkonian

Melissa Melkonian

Nicholas Gallagher

Nicholas Gallagher

Nicholas Gallagher

Nicholas Gallagher

Nicholas Gallagher

Time

5:32 PM

5:45 PM

5m

5m

5m

5m

6:05 PM

2 0of 3



Purpose Presenter Time

*8th - 18
* Oth - 265
* 10th - 27
* 11th - 26
*12th- 6

Current Enroliment

* 6th - 64
» 7th - 84
*+ 8th - 82
* 9th - 84
* 10th - 89
*11th - 86
* 12th - 67

C. BENCHMARK 10: Legal Compliance FYI Nicholas Gallagher 5m

V. Other Business

VI. Closing Items

A. Adjourn Meeting Vote
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