ENUMCLAW

SCHOOL DISTRICT

Enumclaw School District

Minutes

Board Work Study

Date and Time
Monday December 1, 2025 at 6:30 PM

Directors Present
Ben Stouffer, Julianne DeShayes, Paul Fisher, Scott Mason, Tyson Gamblin

Directors Absent
None

Guests Present

Shaun Carey, Stacey Whitten

l. Opening Items

A. Call the Meeting to Order

Julianne DeShayes called a meeting of the board of directors of Enumclaw School
District to order on Monday Dec 1, 2025 at 6:38 PM.

B. Roll Call

Il. WORK STUDY SESSION

A. Presentation: School Improvement Plans
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Deputy Superintendent Jill Burnes shared with the Board of Directors that the School
Improvement Plans (SIP) are required as part of the Every Student Succeeds Act
(ESSA), a federal law enacted in 2015 to set expectations for public schools to ensure all
students receive a high-quality education. In 2018, OSPI and the State Board of
Education introduced the Washington State Improvement Framework (WSIF). This gives
schools a 1 - 10 score based on a mix of indicators that are academic and non-academic.
This score determines which "tier" of support a school receives, which influences
resources, monitoring, and improvement expectations.

Each public school is required by law to have a School Improvement Plan that addresses
their WSIF status and improvement initiatives. These plans are reviewed by the district's
school board and approved annually. Each school is required to have a SIP that is data
driven, promotes a positive impact on student learning and includes a continuous
improvement process.

Ms. Burnes shared that in each school plan the Board should see through lines that align
with the district's Theory of Action, Mission and the Five Commitments. She also shared
ways the Elementary and Secondary schools utilize data to identify strengths and areas
of focus for their plans.

The meeting moved from the presentation into a "table talk" time with Board members
dialoguing with building principals concerning their specific School Improvement Plans. A
variety of topics were discussed that included student belonging, attendance,
interventions for struggling students, parent engagement, secondary course offerings,
academic data results, clubs, athletics, cell phone policy, teaching strategies, MLL
program, standardized testing, and school leadership teams.

Ms. Burnes reminded the Board of Directors that the School Improvement Plans will be

on the December 15, 2025 agenda for additional questions and their vote.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:31 PM.

Respectfully Submitted,
Julianne DeShayes
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