
 

 
To:​ ​ Board of Directors 

From:​ ​ Kyle Fletcher, Director of Business 

Date:​ ​ August 17, 2026 

Subject:​ 2026-2027 Budget Adoption 

 
 

Our 2026-2027 budget has been reviewed by Puget Sound ESD and has been approved for adoption. 
In addition, we have submitted our four-year budget projection based on the estimated enrollment 
submitted in July. I’ve included a brief explanation of the purpose of each fund and the final budget 
calculations below. Copies of the 2026-2027 budget (F-195) which includes our four-year budget 
projection (F-195F), and the required MSOC disclosure are included. This final 2026-2027 budget 
reflects any final updates and adjustments as recommended by Puget Sound ESD upon their review.  
 
While our 2025-2026 fiscal year officially closes on August 31st, we will be performing year-end 
functions over the next two months as we finalize revenues/expenses and reconcile all accounts. 
Therefore, the 2026-2027 beginning fund balance used in this budget is a projected ending fund 
balance for 2025-2026. Our actual/official ending fund balance for 2025-2026 won’t be confirmed 
until late October/November. At that time, the actual 2026-2027 beginning fund balance will be 
updated.  
 
As you know, enrollment is a primary factor in our state and federal apportionment funding. Initial 
apportionment is based on our projected/budgeted enrollment (recalculated with actual enrollment 
averages beginning in January each year). Our budgeted K-12 student enrollment for the 2026-2027 
school year is 4,438 (FTE). This number includes students enrolled in Running Start, Open Doors 
(dropout re-engagement), and our transition to kindergarten (TTK) program.  
 
This budget reflects changes in revenues and expenditures related to legislative funding updates, 
salary and benefit costs associated with salary increases and step adjustments, changes in the state 
prototypical funding model, and changes in local tax collections. As per normal, we are leaving some 
expenditure capacity to account for unanticipated revenue/expenditures in the areas of Safety Net, 
potential enrollment increases, and additional grants, etc. 
 
For 2026-2027, we are budgeting to collect a total of $14,648,584 from the Educational Programs and 
Operations (EP&O) Levy into the General Fund. In general, these local dollars support the categories 
that we shared publicly to our voters: safety/security, transportation, early learning, staffing, 
athletics/activities/fine arts, student support services and professional development.   
 
You will find more detailed information in the included 2026-2027 ESD Budget Overview document as 
well as the budget presentation during the upcoming board meeting. Below is a breakdown of the 
projected 2026-2027 revenues and expenses for each of the five funds. 



General Fund - This is our district’s operating budget. It is used to account for all financial resources 
except those required to be accounted for in another fund. Revenues for the general fund are 
primarily from state funds, federal funds, educational programs and operations levy funds, and local 
non-tax funds. These revenues are used for financing the day to day operations and expenses of the 
school district. 
 

2026-2027 Beginning Fund Balance - $11,500,000 
2026-2027 Revenue Projection – $90,717,720 
2026-2027 Expenditure Projection – $89,351,841​
2026-2027 Interfund Transfer - $1,000,000 
2026-2027 Ending Fund Balance – $11,865,879​
 
Capital Projects Fund - This fund provides for acquisition of lands or buildings, major modernization 
of buildings and other property, and acquisition of equipment, including technology systems. Capital 
funds may also be used for energy audits and related upgrades. The Capital Projects Fund is generally 
financed from the proceeds from the sale of bonds, state matching revenues, lease or sale of surplus 
real property, impact and mitigation fees, interest earnings and special levies.  
 

2026-2027 Beginning Fund Balance - $8,648,848 
2026-2027 Revenue Projection – $71,325,155 
2026-2027 Expenditure Projection – $71,637,077 
2026-2027 Ending Fund Balance – $8,336,926 
 
Debt Service Fund – Taxes collected by the county are deposited into this fund for interest payments 
made for outstanding bonds approved by the voters. Payments may also be made for outstanding 
bonds obligated by the district as non-voter approved debt. 
 

2026-2027 Beginning Fund Balance - $3,127,601 
2026-2027 Revenue Projection – $5,196,850 
2026-2027 Expenditure Projection – $5,105,750 
2026-2027 Ending Fund Balance - $3,218,701 
 
Associated Student Body Fund – Revenues to this fund come in the form of ASB card sales, athletic 
gate receipts and fundraisers and are monies controlled by each school’s student body 
representatives with support from ASB advisors and principals. These funds cannot be utilized for 
curricular purposes.  They can only be spent on cultural, athletic, recreational and social purposes. 
 

2026-2027 Beginning Fund Balance - $893,881 
2026-2027 Revenue Projection – $1,161,611 
2026-2027 Expenditure Projection – $1,534,033 
2026-2027 Ending Fund Balance – $521,459 
 
Transportation Vehicle Fund – Revenues for this fund primarily come from the state depreciation bus 
schedule, but may also come from the sale of surplused transportation vehicles as well as transfers 
from the general fund. Once deposited, assets can only be spent on the purchase of new school bus 
vehicles or major repairs to school bus vehicles. 
 

2026-2027 Beginning Fund Balance - $2,150,669 
2026-2027 Revenue Projection - $937,684 
2026-2027 Expenditure Projection – $1,200,000 
2026-2027 Ending Fund Balance - $1,888,353 


