
Enumclaw School District

Board/Cabinet Work Study Retreat

Date and Time

Monday April 6, 2026 at 8:30 AM PDT

Location

District Office, Nancy A. Merrill Boardroom

Agenda

Purpose

I. Opening Items

A. Call the Meeting to Order

B. Roll Call

II. Mission - Vision - Theory of Action

III. Board Governance

A. Operating Norms

B. Review Superintendent Evaluation Process/Forms

IV. Lunch Break

V. Superintendent Search Update
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Purpose

VI. ESD Elementary #6 Update

VII. ESD Commitments

VIII. Board Debrief

IX. Closing Items

A. Adjourn Meeting Vote
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