
Enumclaw School District

Regular Board Meeting

Date and Time

Monday August 4, 2025 at 6:30 PM PDT

Location

District Office, Nancy A. Merrill Boardroom

Agenda

Purpose

I. Opening Items

A. Call the Meeting to Order

B. Roll Call

C. Pledge of Allegiance to the Flag

D. Land Acknowledgement

E. Approve Minutes Approve
Minutes

Approve minutes for Regular Board Meeting on June 30, 2025

II. COMMUNICATIONS

A. Good News of the District FYI

B. Superintendent Report FYI
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Purpose

III. HEARING OF PERSONS DESIRING TO ADDRESS THE BOARD AS A WHOLE

IV. Consent Agenda

A. Personnel Report

B. Donation Report

C. Memos to the Board

• Student Fee Schedule for 2025-26
• Senior Citizen Fee Waiver
• Dairy Bid Renewal 2025
• Notice of Completion-McDougall Avenue Repaving Project
• Notice of Completion-EHS Baseball Lighting Project

D. Vote on Consent Agenda Items Vote

V. ADMINISTRATION/BUSINESS

A. Resolution 1145 - 180 Day Waiver for EHS Ninth Grade Students Vote

B. Board Resolution 1146 - Interfund Transfer 2024-25 Vote

C. Policies: First Reading FYI

• Policy #2230 - Transition to Kindergarten Program
• Policy #6801 - Capital Assets/Theft-Sensitive Assets

D. 2025-26 Preliminary Budget Presentation FYI

E. Financial Report FYI

F. Payroll and Vouchers Vote

VI. BOARD PROCESS DEBRIEF

VII. EXECUTIVE SESSION

2 of 3Powered by BoardOnTrack 2 of 159Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday August 4, 2025 at 6:30 PM



Purpose

VIII. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: E. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on June 30, 2025
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Enumclaw School District

Minutes

Regular Board Meeting

Date and Time
Monday June 30, 2025 at 6:30 PM

Location
District Office-Nancy A. Merrill Boardroom

Directors Present
Ben Stouffer, Julianne DeShayes, Paul Fisher, Scott Mason, Tyson Gamblin

Directors Absent
None

Guests Present
Shaun Carey, Stacey Whitten

I. Opening Items

Julianne DeShayes called a meeting of the board of directors of Enumclaw School
District to order on Monday Jun 30, 2025 at 6:30 PM.

Board President DeShayes led the Pledge of Allegiance to the Flag.

Call the Meeting to OrderA.

Roll CallB.

Pledge of Allegiance to the FlagC.
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Board President DeShayes read the following statement, We acknowledge we are
gathered upon the ancestral lands of the Seattle area's Federally Recognized Indian
Tribe, the Muckleshoot Indian Tribe, who historically lived throughout the areas between
the Cascade Mountains and the Puget Sounds, what is also known as the Salish Sea.

Paul Fisher made a motion to approve the minutes from the May 19, 2025 Regular Board
Meeting and the Executive Session, the May 27, 2025 Special Board Meeting, and the
June 2, 2025 Board Work Study.
Ben Stouffer seconded the motion.
The board VOTED unanimously to approve the motion.

II. COMMUNICATIONS

The Board of Directors offered the following good news of the district:

• Black Diamond third graders toured the town of Franklin.
• The high school equestrian team is still competing and had an excellent showing in

Redmond, OR.
• The Enumclaw High School graduation was a fantastic event. It was a beautiful

venue and day to celebrate seniors and their accomplishments.
• The end of year music performances by the high school choir, band and orchestras

were excellent. The district has many incredible musicians.
• The Board Work Study held to celebrate retiring staff and those leaving with

significant years of service was time well spent. Thank you to those who planned
this event.
• The free summer meal program for students 18 and younger has started.

Information on locations and times is on the district website.

Superintendent Dr. Shaun Carey shared the following in the Superintendent's Report:

• The presentation began with a reminder of the district's Theory of Action, mission
and the five commitments.
• Enumclaw High School held an end of year trades festival outside with local

businesses participating. Students were able to view and participate in different
opportunities to learn about a variety of career pathways through skills and trades.
• Congratulations to the Class of 2025. The graduation ceremony was a great event.

The "make 'em weep" tradition of seniors visiting former teachers continues to be a
highlight for the district staff.

Land AcknowledgementD.

Approve MinutesE.

Good News of the DistrictA.

Superintendent ReportB.
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• Pictures were shared of some of the many school year ending activities include the
tradition of staff outside waving goodbye to students and parents, move up
ceremonies for kindergarten students, Southwood Elementary Fun Run, and AP
History students teaching history lessons to third and fifth graders.
• Enumclaw Middle School and Westwood Elementary School received their

"Washington State Recognized School" banner from the State Board of Education.
This is the second year in a row for Westwood to receive this recognition.

• Thank you to the parent volunteer organizations (PTO, PTA, PTSO, ESF, and
Enumclaw Youth Empowered) for their work in supporting the district's mission. A
recent plea for new members to join ESF was successful and their newly elected
ESF Board is in place for the upcoming school year.
• Congratulations to Superintendent Dr. Carey for his recent election to serve as the

WASA President and to Director of Communications Jessica McCartney for her
recent election to serve as the WSPRA President.
• Thrive Club members volunteered preparing and serving meals at Full Bellies. This

is another example of students learning what it means to be good stewards in the
community.
• The celebration of staff retirees and staff departing with significant years of service

in the district was a great event. Thank you to the Human Relations staff for
organizing this time of recognition and celebration.
• Sun Bucks and the free summer meals programs have started. Detailed

information is available on the district website.
• The Sunrise Elementary principal interviews for staff and community members will

be held on Wednesday, July 2. There will be a live feed provided for those who
aren't able to attend in person.
• The Fourth of July is right around the corner so it's a good time to remind all to be

safe with summer activities. Water safety information has been shared through
school newsletters.

III. HEARING OF PERSONS DESIRING TO ADDRESS THE BOARD AS A WHOLE

Nancy Reindeau introduced herself to the Board of Directors and stated that she has
had six children attend Enumclaw schools with two still enrolled. She grew up in
Enumclaw and moved back here to raise her family with her husband who was also in
attendance. Mrs. Reindeau stated she wanted to speak to the Board about the band and
orchestra program at EHS. She stated the district has hired first year teachers to work as
the band/orchestra teacher, but they don't stay because of the pay. She believes the
current staff member wants to stay in this position, but that the role has been cut to part-
time status. Ms. Reindeau is serving as the booster president and wants to help this
program. She wants to know why this program is being cut and hopes the answer is not
because the district can't afford it.

Board President DeShayes read the Board's statement concerning persons
addressing the Board of Directors.

A.
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Laura Marshall introduced herself to the Board of Directors and stated that she is
speaking on behalf of the Special Education Parent Advisory Committee (SEPAC). Ms.
Marshall stated that this committee was started with the assistance of Director of Student
Support Services Carolyne Zieske and Assistant Director of Student Support Services
Courtney Bowie. The committee has created norms and a mission statement. They will
be meeting at the district office on the last Thursday of the month at 4 p.m. and would like
all who are interested to join them. This committee is for families with special needs
students and a recent parent survey they distributed was well responded to. They are
partnering with ARC for trainings and invited board members to attend their meetings.
The committee is requesting to add their meetings to the district calendar and they have
been appreciative of being able to use PeachJar for flyer distribution.

Mark Berryhill shared that a few years ago he asked the Board of Directors if the FFA
students could have bees on campus. There was no honey to harvest the first year of the
program and the second year students spun some honey and had enough to take home.
For this third year Mr. Berryhill delivered jars of honey for board members and staff. He
stated that the program has gone well and they've had very good luck so far. Mr. Berryhill
shared that he was able to visit the WSU Bee Research Lab and that there were other
high school teachers there. He was able to share with them the EHS student experiences
with bees and believes other schools will be starting programs. Mr. Berryhill also shared
about the FFA students who won the barbecue state championship competing against 60
other teams.

Jessica McCoy explained that she was speaking to the Board of Directors and
Superintendent to seek clarity on the break-in at Enumclaw High School. She stated that
the weapon in the break-in was later disclosed as an airsoft gun, but because brandished
during unlawful entry warrants serious disciplinary action and legal consideration. She
stated that school safety is a daily and growing concern and that the line between a prank
and a legitimate threat is razor thin. Ms. McCoy's questions for the Board of Directors and
Superintendent are: Were any disciplinary actions or legal consequences issued to the
individuals involved? Were state or federal charges considered or pursued, particularly in
light of the posted signage at district facilities indicating legal ramifications for unlawful
entry? What is the current process or protocol for notifying parents in the event of a
security breach or safety threat? Have any policy changes been made? Or are any under
active review to improve how safety incidents are communicated to families? What
specific steps is the district taking to ensure an incident of this nature does not recur, and
what assurances can you provide to restore parent and staff confidence in your security
and response systems?

Dave Geyer introduced himself to the Board of Directors and stated that he was the
parent of a 2020 graduate and an incoming sophomore at the high school. He stated he
was at the Board meeting in support of the band and orchestra programs and is serving
as a member of the booster club. Mr. Geyer stated that he has concerns about the future
of the band and orchestra program. He believes that music programs are not frivolous
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additions, but shared that the program is essential to a well-rounded education. He stated
that research shows students who perform in music have better academic performance
often scoring higher in math in reading. He stated that music programs foster critical life
skills. Students in music often develop enhanced coordination, timing and mental
discipline and by supporting music programs we are supporting the holistic development
of students. Mr. Geyer offered to share his research information on the benefits of music
with the Board of Directors.

IV. Consent Agenda

2025-26 Board Schedule

Tyson Gamblin made a motion to approve the consent agenda as submitted.
Scott Mason seconded the motion.
The board VOTED unanimously to approve the motion.

V. ADMINISTRATION/BUSINESS

Tyson Gamblin made a motion to approve Resolution 1141: Interagency Agreements for
Students with Disabilities.
Paul Fisher seconded the motion.
The Board of Directors asked clarifying questions concerning services and costs
associated with the agreement.
The board VOTED unanimously to approve the motion.

Scott Mason made a motion to to approve Resolution 1142: 180 School Day Waiver for
Transitional Kindergarten.
Tyson Gamblin seconded the motion.
The Board of Directors asked clarifying questions concerning required school days and
the objectives surrounding the waiver request.
The board VOTED unanimously to approve the motion.

Field Trip ApplicationsA.

Personnel ReportB.

Donation ReportC.

OtherD.

Vote on Consent Agenda ItemsE.

Resolution 1141: Interagency/Agreements for Students with DisabilitiesA.

Resolution 1142: 180 School Day Waiver for Transitional Kindergarten ProgramB.

C.
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Tyson Gamblin made a motion to approve Resolution 1143: WIAA Membership.
Scott Mason seconded the motion.
The board VOTED unanimously to approve the motion.

Tyson Gamblin made a motion to approve Resolution 1144: Capital Facilities Plan.
Paul Fisher seconded the motion.
Director of Business Kyle Fletcher presented the 2025-30 Capital Facilities Plan to the
Board of Directors.
The board VOTED unanimously to approve the motion.

Director of Business Kyle Fletcher reviewed the budget process timeline with the Board of
Directors. The 2025-26 preliminary budget will be shared with the Board on August 4,
2025, and the Budget Hearing will be held on August 18, 2025.

Director of Business Kyle Fletcher submitted the Financial Report to the Board of
Directors in advance of the meeting. There were no additional questions or comments.

Tyson Gamblin made a motion to approve the May 2025 vouchers and payroll warrant.
Scott Mason seconded the motion.
The Board of Directors received their packets ahead of the meeting to review and ask
any questions regarding the May invoices. The Board of Directors asked clarifying
questions regarding expenses for Hop Skip Drive and contracted special education
services.
The board VOTED unanimously to approve the motion.

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:54 PM.

Respectfully Submitted,
Stacey Whitten

Resolution 1143: WIAA Membership

Resolution 1144: Capital Facilities PlanD.

2025-26 Budget Process OverviewE.

Financial ReportF.

Payroll and VouchersG.

Adjourn MeetingA.

6 of 6Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Minutes - Monday June 30, 2025 at 6:30 PM

10 of 159Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday August 4, 2025 at 6:30 PM



Coversheet

Personnel Report

Section: IV. Consent Agenda
Item: A. Personnel Report
Purpose:
Submitted by:
Related Material: Personnel Report - August 4, 2025.pdf
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Personnel Report - August 4, 2025 
 

Employment with the district will be conditional upon the district’s receipt of a criminal conviction history record that is 
clear of any convictions, adjudications, protective orders, final decisions or criminal charges in accordance with 
Washington State Law. 

 

Certificated:  
A. New Hire 

1. Ferguson, Ashley, Principal, SR, Effective 07.28.2025 
2. Harpel-McGaw, Whittaker, Cert. Specialist/Music, SW, Effective 08.27.2025 
3. Pedersen, Rebecca, Cert. Specialist/Counselor, EHS, Effective 08.27.2025 
4. Raum, Natalie, Teacher, BD, Effective 08.27.2025 

B.  Resignation 
1. Duerre, Matthew, EHS, Effective 08.31.2025 
2. Stair, Sarah, Teacher, EHS, Effective 08.31.2025 (changing to certificated substitute) 

C. Change of Assignment 
1. Sullivan, Courtney, Teacher, EHS, Effective 08.28.2025 
2. Tiger, Lea, Administrator-Asst. Director of Teaching & Learning, DO, Effective 07.01.2025 

Classified: 
A.  New Hire 

1. Adam, Cassandra, Custodian, BD, Effective 08.04.2025 
B. Change of Assignment 

1. Arbow, James, Head Custodian, SW, Effective 08.04.2025 
2. Earlywine, Courtney, Head Custodian, BD, Effective 06.26.2025 

C. Leave Request 
1. Ivagnilio, Anthoinette, Para Educator, WW, Effective 08.27.2025 

D. Resignation 
1. Bruner, Ginger, Para Educator, SW, Effective 08.25.2025 
2. Cooper, Nolan, Auditorium Technician, EHS, Effective 08.25.2025 
3. Hoehna, JoAne, Para Educator, EHS, Effective 08.25.2025 
4. Sullivan, Courteny, Secretary, EHS, Effective 08.13.2025 
5. West, Tatym, Para Educator, TMMS, Effective 08.25.2025 
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Coversheet

Donation Report

Section: IV. Consent Agenda
Item: B. Donation Report
Purpose:
Submitted by:
Related Material: Donations Report - May 2025.pdf
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 Donations to ESD - May 2025 

 From  To  Purpose  Amount 

 Transitions Program  Enumclaw HS  Card Sales Donations  $106.00 

 Kroeger Rebate  Westwood Elem.  Regular Rebate Donation  $48.15 

 Ohiopyle Prints  Enumclaw HS  Staff Recognition Donation  $78.91 

 WSRMP Scholarship  Enumclaw SD  WSPA Law Conference Registration  $499.64 

 Page  1 
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Coversheet

Memos to the Board

Section: IV. Consent Agenda
Item: C. Memos to the Board
Purpose:
Submitted by:
Related Material: Memo to the Board-Fee Schedule 2025-26.pdf

Fee Schedule 2025-26.pdf
Memo to the Board-Waiver of Senior Citizen Fees 25.26.pdf
Memo to Board-Dairy Bid Renewal 2025.pdf
Memo to the Board-McDougall Avenue Repaving Project NOC.pdf
Notice of Completion-McDougall Avenue Repaving Project.pdf
Memo to the Board-EHS Baseball Field Lighting Project NOC.pdf
Notice of Completion-EHS Baseball Lighting Project.pdf
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 MEMORANDUM 

 To:  Board of Directors 

 From:  Kyle Fletcher, Director of Business 

 Subject:  2025-2026 Fee Schedule 

 Date:  August 4, 2025 

 Please find the attached 2025-2026 Fee Schedule for your review and consideration for approval. 
 We believe the increased fees will help offset our district costs and allow us to maintain our 
 services and programs for students without significant further impacts to our general fund. 

 Attached you will find the proposed 2025-2026 Fee Schedule. To summarize, here are the proposed 
 changes when comparing to our current fees: 

 ●  The Additional Athletic Fee for Lacrosse has been reduced to $125. 

 ●  The $225 per month fee for Peer Model Preschool Attendance has been removed from the 
 25-26 fee schedule as we will not be providing this program in the coming year. 

 ●  The “Secondary” price category for breakfast and lunch has been separated into “Grades 
 6-8” and “Grades 9-12” categories. This is due to the larger meals and more extensive meal 
 options prepared and provided at the high school compared to the middle schools and their 
 associated costs. 

 ●  An increase in breakfast prices of $.25 (elementary and middle) and $.50 (high school). An 
 increase in lunch prices of $.50 (elementary and middle) and $.75 (high school). This is due 
 to relatively minimal increases for the last several years as well as relatively substantial 
 increases in the cost of food commodities and staffing to support the food service program. 

 ●  Adult food service prices have increased by $.50 for breakfast and $1.50 for lunch, as well 
 as an additional $.10 for milk. The larger price increase for adult lunches is specifically due 
 to the larger portions and quality of lunches available to our employees and wanting to 
 ensure that associated costs are fully covered by the employees purchasing those meals. 

 As a reminder, all ASB and athletic user fees may be waived for students/families that qualify for 
 free or reduced price meals when students/guardians fill out a consent to share form. This is also 
 taken into consideration when making any fee schedule adjustments. 

 Should you have any questions, please let me know. Thank you for your consideration. 

 Kyle 

 1 
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 Enumclaw School District 
 2025-2026 Fee Schedule 

 All ASB card and athletic user fees may be waived for students/families that qualify for free or reduced price meals. 
 Students/guardians must fill out a consent to share form to qualify. 

 Enumclaw Middle School 
 ASB Card  25.00 
 Enhanced ASB Card  50.00 
 Yearbook (ASB card not required)  28.00 
 Athletic Fee (each sport, ASB card required)  45.00 
 Additional Football Registration Fee  45.00 
 PE Shirt  10.00 
 PE Shorts  12.00 

 Thunder Mountain Middle School 
 ASB Card  25.00 
 Enhanced ASB Card  50.00 
 Yearbook (ASB card not required)  28.00 
 Athletic Fee (each sport, ASB card required)  45.00 
 Additional Football Registration Fee  45.00 
 PE Shirt  10.00 
 PE Shorts  12.00 

 Enumclaw High School 
 ASB Card  45.00 
 Athletic Fee (each sport, ASB card required)  65.00 
 Athletic/Activity only transfer Student ASB  20.00 per year 
 Additional Athletic Fees: 

 Football Fee  75.00 
 Swimming Pool Fee  100.00 
 Water Polo Fee  150.00 
 Gymnastics Gym Fee  100.00 
 Lacrosse Fee  125.00 

 PE Shirt  10.00 
 Parking, General (with ASB card)  25.00 
 Parking, General (w/o ASB card)  35.00 
 Parking violation, 1st offense  21.00 
 Parking violation, 2nd offense  26.00 
 Parking violation, 3rd offense  32.00 
 Parking violation, 4th offense  42.00 & impound 
 Yearbook (ASB card not required): 

 Purchased August 14-29  55.00 
 Purchased December 1-15  65.00 
 Purchased March 2-16  65.00 

 Food Services  Breakfast  Lunch  Milk 

 Grades PK-5  2.25  4.00  .65 

 Grades 6-8  2.50  4.25  .65 

 Grades 9-12  2.75  4.50  .65 

 Adult  3.50  6.50  .75 
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TO:  Board Members 
 
FR:  Shaun Carey 
 
DATE:  August 4, 2025 
 
RE:  Waiver of Senior Citizen Fees 
______________________________________________________________________________ 

 
The Enumclaw School District has a long tradition of waiving the fees charged to senior citizens 

(62 years of age and older) for entrance to school activities and events. I recommend the Board 

continue this tradition and waive all such entrance fees for senior citizen district residents.  I 

also recommend we continue to offer a Family Pass. This would allow a qualified family of four 

to attend events at a reduced rate.   

 

Both of these recommendations for the 2025-26 school year will also need to be approved by 

ASB Leadership at Enumclaw High School.  
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 MEMORANDUM 

 To:  Board of Directors 

 From:  Kyle Fletcher, Director of Business and Operations 

 Subject:  District Dairy Bid Renewal for 2025-2026 School Year 

 Date:  August 4, 2025 

 I am requesting board approval to exercise the option of renewing our dairy contract with 
 Springbrook Farms. Through a formal bid process in June of 2024, we selected Springbrook 
 Farms as our milk and dairy products provider. The term of the original contract ran from 
 August 2024 through July 2025 with the option to renew for the 2025-2026 and the 
 2026-2027 school years. 

 Based on our analysis and experience, I recommend extending the contract bid from 
 Springbrook Farms as the Enumclaw School District dairy provider for the 2025-2026 
 school year. The 2025-2026 school year represents the second year of the possible 
 three-year contract. Springbrook is a local company with whom we have had a great 
 partnership. Their service is excellent and the pricing is very competitive. Tracy Holyan, 
 Child Nutrition Services Supervisor, supports this recommendation. 

 I am happy to answer any questions you may have. Thank you. 

 Kyle 

 1 
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 MEMORANDUM 

 To:  Board of Directors 

 From:  Kyle Fletcher, Director of Business 

 Subject:  Acceptance of Completed Public Works Project  - McDougall Road Repair 

 Date:  August 4, 2025 

 Background: 

 Enumclaw School District entered into a public works contract with Rainier Asphalt Sealing LLC for 
 road repair and asphalt maintenance, located at 34004 McDougall Avenue. The work commenced 
 on December 30, 2024, was completed on January 2, 2025, and was administratively accepted by 
 the district on March 19, 2025. 

 Project Summary: 

 ●  Contractor:  Rainier Asphalt Sealing LLC 
 ●  Contract Amount:  $70,749.08 
 ●  Sales Tax:  $6,296.67 
 ●  Total Amount (including tax):  $77,045.75 
 ●  District Project Lead:  Phil Engebretsen, Director  of Operations 

 Retainage and Closeout: 

 Final retainage in the amount of $3,537.45 is currently being held. While there is no indication of 
 liens filed as of the submission of the Notice of Completion, the district is still in the process of 
 obtaining all required release certificates and affidavits from relevant agencies, including L&I, ESD, 
 and the Department of Revenue. 

 Action Requested: 

 In accordance with Board Policy 6959, district administration requests that the Board formally 
 accept the McDougall Avenue Road Repair project as complete. Upon approval, staff will proceed 
 with filing all final reports and releasing retainage once the required clearances have been 
 received. 

 Recommendation: 

 It is recommended that the Board move to accept the Southwood Fields Road Repair project as 
 complete and authorize district staff to proceed with final closeout actions, including the release 
 of retained funds in compliance with state law and policy. 
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Department Use Only 

NOTICE OF COMPLETION OF 
PUBLIC WORKS CONTRACT

Assigned 
to:

Date Assigned:

Date 06/16/2025 Form Version Original Revision Reason 
Awarding Agency Information Prime Contractor Information
Name ENUMCLAW SCHOOL 
DISTRICT #216

UBI 172000194 Name RAINIER ASPHALT SEALING 
LLC

UBI 602057202

Address 2929 MCDOUGALL AVE  ENUMCLAW,WA-98022 Address P O BOX 1549  NORTH BEND,WA-98045

Email Address elizzabeth_thomas@enumclaw.wednet.edu Email Address chonay@rainierasphalt.com

Contact Name Elizzabeth 
Thomas

Phone 360-802-7262 Contact Name RAINIER 
ASPHALT SEALING LLC

Phone 800-592-0311

Project Information
Project Name 34004 McDougall Ave Road Repair at 
Southwood Fields

Contract # McDougall Ave 
Road Repair at Southwood 
Fields

Affidavit ID 1402006

Jobsite Address 3240 McDougall Ave
Enumclaw WA

Date Awarded                          
11/05/2024

Date Work Commenced           
12/30/2024

Date Work Completed 
01/02/2025

Date Work Accepted 
03/19/2025

Federally Funded Transportation Project If yes, attach Contract Bond Statement. 

Bond Waived? Retainage Waived?  Subcontractors Used? If yes, complete Addendum A. 

Detailed Description of Work Completed Asphalt Maintenance
DOR Tax Information

*Right-click on the total field and select Update Field to auto-calculate.

Contract Amount $70,749.08 Liquidated Damages $   0.00

Additions (+) $   0.00 Amount Disbursed $73,508.30

Reductions (-) $   0.00 Amount Retained $3,537.45

Sub-Total* $70,749.08 Other $   0.00

Sales Tax Amount $6,296.67 Sales Tax Rate If multiple rates, attach a list.   8.90%

TOTAL* $77,045.75 TOTAL* $77,045.75
These two totals must  be equal .  

Apprentice Utilization Information

Was Apprentice Utilization Required? If yes, complete this entire section. Engineer’s Estimate $   0.00

Utilization %   0.00% Was a Good Faith Effort approved? Incentive Amount $ 0.00

Comments
Contact person for this project:
Phil Engebretsen, ESD Director of Operations
The Disbursing Officer must submit this completed notice immediately after acceptance of the work done under this contract.
NO PAYMENT SHALL BE MADE FROM THE RETAINED FUNDS until receipt of all release certificates and affidavits.
Submitting Form: Submit the completed form by email to all three agencies below. 

 

Contract Release
(855) 545-8163, option # 4
ContractRelease@LNI.WA.GOV

Employment Security Department
Registration, Inquiry, Standards & 
Coordination Unit
(360) 890-3499
publicworks@esd.wa.gov
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 MEMORANDUM 

 To:  Board of Directors 

 From:  Kyle Fletcher, Director of Business 

 Subject:  Acceptance of Completed Public Works Project - EHS Baseball Field Lighting 

 Date:  August 4, 2025 

 Background: 

 Enumclaw School District entered into a public works contract with Musco Sports Lighting LLC for 
 the repair and installation of sports lighting infrastructure to enhance evening gameplay and 
 improve field visibility and safety at Enumclaw High School baseball field, 226 Semanski St S. The 
 work commenced on March 31, 2025, was completed on April 3, 2025, and was administratively 
 accepted by the district on July 24, 2025. 

 Project Summary: 

 ●  Contractor:  Musco Sports Lighting LLC 
 ●  Contract Amount:  $235,828.01 
 ●  Sales Tax:  $20,988.69 
 ●  Total Amount (including tax):  $256,816.70 
 ●  Subcontractors Used:  Corliss Resources LLC, Lightworks Electric Company 
 ●  District Project Lead:  Phil Engebretsen, Director of Operations 

 Retainage and Closeout: 

 Final retainage in the amount of $10,166.40 is currently being held. While there is no indication of 
 liens filed as of the submission of the Notice of Completion, the district is still in the process of 
 obtaining all required release certificates and affidavits from relevant agencies, including L&I, ESD, 
 and the Department of Revenue. 

 Action Requested: 

 In accordance with Board Policy 6959, district administration requests that the Board formally 
 accept the Enumclaw High School Baseball Lighting Project project as complete. Upon approval, 
 staff will proceed with filing all final reports and releasing retainage once the required clearances 
 have been received. 

 Recommendation: 

 It is recommended that the Board move to accept the Enumclaw High School Baseball Lighting 
 Project project as complete and authorize district staff to proceed with final closeout actions, 
 including the release of retained funds in compliance with state law and policy. 
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Department Use Only 

NOTICE OF COMPLETION OF 
PUBLIC WORKS CONTRACT

Assigned 
to:

Date Assigned:

Date 07/24/2025 Form Version Original Revision Reason 
Awarding Agency Information Prime Contractor Information
Name ENUMCLAW SCHOOL 
DISTRICT #216

UBI 172000194 Name MUSCO SPORTS LIGHTING 
LLC

UBI 602091682

Address 2929 MCDOUGALL AVE  ENUMCLAW,WA-98022 Address PO BOX 808  OSKALOOSA,IA-52577

Email Address elizzabeth_thomas@enumclaw.wednet.edu Email Address prevailing.wage@musco.com

Contact Name Elizzabeth 
Thomas

Phone 360-802-7262 Contact Name MUSCO 
SPORTS LIGHTING LLC

Phone 641-673-0411

Project Information
Project Name Enumclaw High School Baseball Contract # External# 

7202400012 & 7202400011
Affidavit ID 1411128

Jobsite Address 226 Semanski St S
Enumclaw, WA 98022

Date Awarded                          
01/21/2025

Date Work Commenced           
03/31/2025

Date Work Completed 
04/03/2025

Date Work Accepted 
07/24/2025

Federally Funded Transportation Project If yes, attach Contract Bond Statement. 

Bond Waived? Retainage Waived?  Subcontractors Used? If yes, complete Addendum A. 

Detailed Description of Work Completed Materials & labor to install sports lighting
DOR Tax Information

*Right-click on the total field and select Update Field to auto-calculate.

Contract Amount $235,828.01 Liquidated Damages $   0.00

Additions (+) $   0.00 Amount Disbursed $246,650.30

Reductions (-) $   0.00 Amount Retained $10,166.40

Sub-Total* $235,828.01 Other $   0.00

Sales Tax Amount $20,988.69 Sales Tax Rate If multiple rates, attach a list.   8.90%

TOTAL* $256,816.70 TOTAL* $256,816.70
These two totals must  be equal .  

Apprentice Utilization Information

Was Apprentice Utilization Required? If yes, complete this entire section. Engineer’s Estimate $   0.00

Utilization %   0.00% Was a Good Faith Effort approved? Penalty Amount $ 0.00

Comments
Project Manager:  Phil Engebretsen, Director of Operations
The Disbursing Officer must submit this completed notice immediately after acceptance of the work done under this contract.
NO PAYMENT SHALL BE MADE FROM THE RETAINED FUNDS until receipt of all release certificates and affidavits.
Submitting Form: Submit the completed form by email to all three agencies below. 

 

Addendum A: Please List all Subcontractors and Sub-tiers Below
       This addendum can be submitted in other formats.

Contract Release
(855) 545-8163, option # 4
ContractRelease@LNI.WA.GOV

Employment Security Department
Registration, Inquiry, Standards & 
Coordination Unit
(360) 890-3499
publicworks@esd.wa.gov
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       Provide known affidavits at this time. No L&I release will be granted until all affidavits are listed.

Subcontractor’s Name: UBI Number: 
(Required)

Affidavit ID*

 CORLISS RESOURCES LLC  602237779 1429537 

 LIGHTWORKS ELECTRIC COMPANY  602841223 1429514 
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Coversheet

Resolution 1145 - 180 Day Waiver for EHS Ninth Grade Students

Section: V. ADMINISTRATION/BUSINESS
Item: A. Resolution 1145 - 180 Day Waiver for EHS Ninth Grade Students
Purpose: Vote
Submitted by:
Related Material: Resolution 1145 - 180 School Day Waiver for Enumclaw High School.pdf

Application for 180 Day Waiver-EHS.pdf
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ENUMCLAW SCHOOL DISTRICT No. 216 
 

Resolution # 1145 
 

180 School Day Waiver for Enumclaw High School Ninth Grade Students 
 

WHEREAS, Chapter 28A.320 RCW authorizes local school boards to govern their respective districts and 
RCW 28A.330.100 authorizes local school boards with additional powers to prescribe a course of study and to 
determine the length of time over and above that required by law.  
 
WHEREAS, RCW 28A.150.200 sets forth a program of basic education and RCW. 28A.150.220 sets forth the 
minimum instruction requirements of basic education, including that districts must offer at least one hundred 
eighty school days and a minimum of instructional hours for kindergarten, grades one through eight  and nine 
through twelve;  
 
WHEREAS,  Enumclaw School District is submitting a waiver request for the 180-day school year requirement 
for one instructional day for the 2025-26 school year. The waiver application applies specifically to 9th grade 
students at Enumclaw High School, for the purpose of designating the first instructional day of the school year 
as a 9th grade only transition day, and 
 
WHEREAS, the proposed waiver supports the district’s school improvement efforts as outlined in Enumclaw 
High School’s School Improvement Plan (SIP), and is aligned with WAC 180-16-220, which emphasizes 
continuous improvement focused on student academic success and removal of barriers to learning; and 
 
WHEREAS, the waiver plan is designed to support measurable improvements in student achievement, 
including: 
- Increased 9th grade attendance rates 
- Higher academic achievement and course pass rates 
- Improved sense of student belonging and school connectedness 
- Reduced behavioral incidents among 9th grade students 
- Stronger student-staff relationships 
 
and will be evaluated using a comprehensive system of metrics including attendance data, course grades, 
climate surveys, discipline records, and qualitative staff and student feedback; and 
 
WHEREAS, the development of the waiver plan included participation and input from district and building 
administrators, teachers, support staff, students, families, and community stakeholders, and incorporated equity 
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considerations to ensure the plan addresses the needs of all students, particularly those from historically 
underserved groups; And 
 
WHEREAS,under this waiver plan, Enumclaw School District attests that it will continue to meet or exceed the 
minimum instructional hours requirement of 1,027 hours per year as required under RCW 28A.150.220(2); and 
 
NOW, THEREFORE BE IT RESOLVED:  that the Board of Directors of Enumclaw School District hereby 
approves and supports the submission of a request to OSPI for a waiver from the 180-day school year 
requirement for the school year  2025–2026, affecting one school day for the purpose of providing a dedicated 
9th grade transition day at Enumclaw High School in accordance with State law, specifically  
RCW 28A.150.220.  
 
BE IT FURTHER RESOLVED that the Board warrants that it has, and at the time of this action had, full 
power and lawful authority to adopt this instrument. The adoption of this School Days Waiver for  resolution 
pertains exclusively to the 2025-26 school year.   
 
Dated this 4th day of August, 2025, at a regular meeting of the Board of Directors, Enumclaw School District, 
King County, Washington, at regularly scheduled and duly called public meeting in accordance with the law. 
 
 

ENUMCLAW SCHOOL DISTRICT NO. 216 
        BOARD OF DIRECTORS 
 
 

_______________________________ 
Julianne DeShayes, President 

_______________________________ 
Ben Stouffer , Vice President 

_______________________________ 
Tyson Gamblin 

_______________________________ 
Paul Fisher 

_______________________________ 
Scott Mason 

 
 

Attest: 
 
_____________________________ 
Secretary to the Board 
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Waiver Application:   

180-day School Year Waiver 
 

As part of the basic education requirements in Washington State, each school district must make 

a minimum of 180 school days available to students each school year. In addition, school 

districts must offer at least 1,027 instructional hours each school year, as prescribed in RCW 

28A.150.220.   

The Office of Superintendent of Public Instruction (OSPI) may grant certain waivers for the 180-

day school year requirement to school districts, in order for the district to implement a local plan 

to provide for all students an effective education system designed to improve student 

achievement by enhancing the educational program for all students in the district or for 

individual schools in the district. Waivers may be granted for up to three school years.   

Applications for the regular 180-Day School Year Waiver (formerly known as “Option One”) 

must be submitted to OSPI prior to implementation. Once the completed waiver application 

packet is received, OSPI will review and notify the requesting district of the decision. In general, 

applications submitted to OSPI by the 5th of the month will have a decision by the 10th of the 

following month. For example, applications received by OSPI before January 5 will receive a 

decision by February 10. 

Please note:  Waivers for parent-teacher conferences (up to five school days) or emergency 

school closures follow different processes.  For more information, please visit OSPI’s waiver 

page or email waivers@k12.wa.us. 

To be considered for the regular 180-day School Year Waiver, please submit the 

following documents to OSPI:  Documents should be in PDF or Word format.  Do not send weblinks. 

1. Completed 180-day School Year Waiver Application form (see next page). 

2. Proposed school calendar(s) for each of the years for which the waiver is requested. 

3. A resolution adopted and signed by the school district board of directors requesting the 

waiver. The resolution must identify/provide: 

a. The basic education program requirement for which the waiver is requested.  

b. The school year(s) for which the waiver is requested. 

c. The number of days in each school year for which the waiver is requested. 

d. Information on how the waiver will support improving student achievement. 

e. A statement attesting that the district will meet the minimum instructional hours 

requirement of RCW 28A.150.220(2) under the waiver plan.   

To apply for the regular 180-day School Year Waiver, please submit the following 

items to waivers@k12.wa.us: 

1) Completed 180-day School Year Waiver Application form (see below). 

2) Proposed school year calendar(s) for each of the years for which the waiver is requested. 

3) A resolution adopted by the school district board of directors requesting the waiver.  
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180-day School Year Waiver Application 
 

  School District: 

  Page 1  

Documents should be in PDF or Word format.  Do not send weblinks. 

Please note:  Waivers for parent-teacher conferences (up to five school days) or emergency school closures 

follow different processes.  For more information, please visit OSPI’s waiver page. 

 

 

School District    Enumclaw School District 
 

Mailing Address     2929 MCDOUGALL AVENUE   

 

Superintendent     Shaun Carey 

Email:      shaun_carey@enumclaw.wednet.edu                          Phone:  360.802.7103 

Person Submitting Application (if different)     Rodrick K. Merrell 

Email:  Rodrick_merrell@enumclaw.wednet.edu                              Phone:  360.802.7673 

 

 

If the 180-day waiver is granted, will the district meet the annual instructional hour 

requirement of RCW 28A.150.220(2) in each school year? 

☒  Yes 

☐  No 

If no, please explain in detail: 

 

Does the district currently have any waivers granted by OSPI or SBE? 

☐  Yes 

☒  No 

If yes, please list:  

 

Waiver Days Requested 
School Year Days 

25-26 1 

26-27 Days 

27-29 Days 

Waiver:      ☒ New       ☐ Renewal 

☐  District-wide waiver 

☒ Specific grades levels and/or certain schools 

within district (please list):    
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180-day School Year Waiver Application 
 

  School District: 

  Page 2  

Overview:  In a few sentences, summarize the district’s proposed waiver plan (purpose, goals).  

The district’s proposed waiver plan aims to support 9th graders in their transition to high 

school by designating the first day of school as a 9th grade only day at Enumclaw High 

School. 

Purpose: 
The main purpose is to ease anxiety and increase confidence among incoming freshmen by 

giving them a chance to familiarize themselves with the school environment, routines, and 

expectations without the presence of upperclassmen. 

Goals: 

 Provide a more supportive, welcoming start to high school. 

 Help students build relationships with staff and peers early on. 

 Improve long-term academic success and engagement by creating a strong first 

impression of high school life. 

 Reduce stress by allowing students to explore the campus and practice schedules in a 

less crowded, lower-pressure setting. 

This waiver would allow Enumclaw High School to start school a day earlier for 9th graders 

only, giving them a head start before the full student body returns. 
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180-day School Year Waiver Application 
 

  School District: 

  Page 3  

School Improvement Plans:  Describe, in detail, how the district’s waiver plan is aligned with 

school improvement plans under WAC 180-16-220 and any district improvement plan.  

The district’s waiver plan to designate the first day of school as a 9th grade only day at 

Enumclaw High School is directly aligned with WAC 180-16-220, which emphasizes 

continuous school improvement focused on student achievement and the removal of barriers to 

learning. It is also closely aligned with Enumclaw High School’s School Improvement Plan 

(SIP), particularly Priority #1: Improving the number of students who attend 90% or more 

school days. 

Alignment with WAC 180-16-220: 

WAC 180-16-220 requires that schools implement improvement plans based on data, designed 

to address specific student needs, and aimed at increasing academic achievement and reducing 

absenteeism. The proposed waiver supports these expectations by: 

 Providing targeted support to 9th graders, a population statistically more likely to 

experience school-related anxiety and disengagement. 

 Creating an inclusive, low-pressure environment that fosters early connections with 

peers and adults—key to improving engagement and reducing chronic absenteeism. 

 Removing transition-related barriers, such as unfamiliarity with school routines, 

difficulty navigating the campus, or social anxiety about interacting with older 

students. 

Alignment with Enumclaw High School’s SIP – Priority #1: 

Enumclaw High School’s Priority #1 goal is to increase the number of students who attend 

90% or more of school days. Research shows that the transition to high school is a critical 

period where attendance patterns are established. The 9th grade only day aligns with this 

priority by: 

 Improving student comfort and confidence from day one, making them more likely 

to attend school regularly. 

 Helping students build early relationships with staff and peers, which increases 

their sense of belonging and engagement—key factors in daily attendance. 

 Introducing key routines, resources, and support systems (e.g., how to get help, use 

their schedule, access services) before the full student population arrives, ensuring 

students feel capable and prepared to return each day. 

In summary, the waiver plan strengthens the school’s commitment to equity, academic 

readiness, and attendance by removing a key barrier to success in the first year of high school. 

It uses the flexibility offered under WAC 180-16-220 to directly support district improvement 

efforts and Priority #1 of Enumclaw High School’s SIP. 
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180-day School Year Waiver Application 
 

  School District: 

  Page 4  

Student Achievement Goals:  Describe, in detail, how the district’s waiver plan is related to 

measurable and attainable goals of the waiver for student achievement.   

The district’s waiver plan to designate the first day of school as a 9th grade only day is rooted 

in measurable and attainable goals that directly support student achievement, particularly for 

incoming freshmen at Enumclaw High School. This plan is designed to promote a successful 

transition to high school, which is a well-documented predictor of future academic success, 

engagement, and graduation rates. 

Measurable and Attainable Goals of the Waiver: 

1. Increase 9th Grade Attendance Rates 

Goal: Improve the percentage of 9th grade students attending school 90% or more of the time. 

 Why it matters: Students who attend school consistently in 9th grade are more likely 

to stay on track for graduation. 

 How the waiver supports it: A dedicated 9th grade only day provides a welcoming, 

low-pressure environment that helps reduce anxiety and uncertainty. Students who feel 

safe and confident are more likely to attend regularly from the start. 

 Measurement: Track and compare 9th grade attendance rates in the first quarter and 

full school year with previous cohorts who did not have a 9th grade only start. 

2. Improve 9th Grade Academic Achievement and On-Track Rates 

Goal: Increase the percentage of 9th grade students earning passing grades in core academic 

classes (English, math, science, and social studies). 

 Why it matters: Being “on-track” (passing all core classes) by the end of 9th grade is 

one of the strongest predictors of high school graduation. 

 How the waiver supports it: A quieter first day allows staff to introduce academic 

expectations, learning supports, and digital tools in a focused way, setting students up 

for early success. 

 Measurement: Compare the percentage of students passing all core classes at the end 

of semester one and semester two with previous years. 

3. Strengthen School Connectedness and Student Belonging 

Goal: Increase student-reported sense of belonging and connection to school. 

 Why it matters: Students who feel connected to school are more likely to be engaged, 

show up consistently, and achieve academically. 

 How the waiver supports it: The 9th grade only day includes orientation activities, 

peer mentorship, and intentional relationship-building with staff. 

32 of 159Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday August 4, 2025 at 6:30 PM



180-day School Year Waiver Application 
 

  School District: 

  Page 5  

 Measurement: Use student climate surveys and program-specific reflection tools to 

assess students’ sense of belonging and comfort in the school environment. 

4. Reduce Discipline Incidents Among 9th Graders 

Goal: Decrease the number of behavioral referrals and disciplinary actions involving 9th grade 

students during the first quarter. 

 Why it matters: Misbehavior is often linked to confusion, stress, or lack of connection 

in the transition to high school. 

 How the waiver supports it: Early emphasis on routines, expectations, and student 

support resources helps prevent issues before they arise. 

 Measurement: Compare first-quarter disciplinary data for 9th graders with previous 

years. 

Summary: The district’s waiver plan is strategically aligned with measurable outcomes that 

support student achievement. By targeting attendance, academic readiness, social-emotional 

connection, and behavior—all critical factors for long-term success—this plan provides a 

realistic, research-backed structure to support freshmen during one of the most pivotal 

transitions in their educational journey. Each goal is tied to existing data collection practices, 

ensuring the impact of the waiver can be evaluated and improved over time. 

 

 

Waiver Day(s) Plan/Activities:  Describe, in detail, the specific activities that will be 

undertaken on the proposed waiver days and how these activities are likely to result in 

attainment of the stated goals for student achievement. 

 

On the proposed waiver day at Enumclaw High School—reserved exclusively for 9th 
grade students—a carefully designed schedule of activities will support students in 
building confidence, connection, and academic readiness. These activities are 
intentionally crafted to address the key goals of the waiver: improving attendance, 
academic achievement, belonging, and overall student success. 

Overview of Waiver Day Activities for 9th Graders 

1. Welcome & Orientation Assembly 

 Purpose: Create a warm, inclusive first impression; introduce students to key 
staff and school values. 
 

 Activities: 
o The principal and counselor welcome speeches. 
o Introduction of support staff (nurse, office staff, security, etc.). 
o Overview of behavioral and academic expectations. 
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180-day School Year Waiver Application 
 

  School District: 
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 Connection to Goals: 
o Helps reduce anxiety by introducing students to familiar adult faces. 
o Reinforces clear expectations, increasing likelihood of attendance and 

positive behavior. 

2. Campus Tours & Schedule Walkthroughs 

 Purpose: Help students feel confident navigating their new environment and 
daily schedule. 
 

 Activities: 
o Goosechase Scavenger Hunt with student leaders. 
o Practice walking through individual class schedules. 
o Orient to important spaces on campus - main office, attendance office, 

library, commons, etc. 
 

 Connection to Goals: 
o Reduces logistical anxiety that often leads to tardiness or absenteeism. 
o Increases sense of independence and school readiness. 

 
3. Relationship-Building & Team Activities 

 

 Purpose: Promote early peer connection and belonging in a low-pressure 
environment. 
 

 Activities: 
o Icebreaker games, small group challenges, and team-building 

exercises. 
o Mentor group discussions on high school life, social pressures, and tips 

for success. 
 

 Connection to Goals: 
o Strong peer relationships are predictive of sustained attendance and 

engagement. 
o Boosts students’ sense of belonging, contributing to mental wellness 

and motivation. 

4. Classroom Simulations & Teacher Meet-and-Greets 

 Purpose: Familiarize students with academic expectations and introduce them 
to their teachers. 
 

 Activities: 
o Rotations through shortened versions of each class on their schedule. 
o Teachers lead mini-lessons, explain grading systems, and share course 

goals. 
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180-day School Year Waiver Application 
 

  School District: 

  Page 7  

 Connection to Goals: 
o Clarifies academic expectations early, reducing confusion and 

increasing confidence. 
o Builds rapport with teachers, leading to stronger classroom engagement 

and fewer discipline issues. 

5. Lunch & Social Time 

 Purpose: Offer informal time for students to relax, meet peers, and become 
familiar with lunchtime procedures. 
 

 Activities: 
o Free or available lunch service. 
o Structured optional games or open seating. 

 
 Connection to Goals: 

o Builds comfort in common spaces and reinforces routines. 
o Helps students feel more confident returning on Day 2, boosting early 

attendance. 
 

 
How These Activities Lead to Goal Attainment 

Increase Attendance Reduced anxiety, clearer routines, stronger relationships 
increase the likelihood of students attending consistently 
from the start. 

Improve Academic 
Achievement 

Classroom simulations, tech orientation, and teacher 
introductions establish academic clarity and reduce first-
week confusion. 

Strengthen 
Belonging 

Peer bonding, relationship-building activities, and staff 
visibility increase students’ sense of community. 

Reduce Discipline Clear behavior expectations, comfort with campus routines, 
and early staff-student connections support positive 
behavior. 

Summary: 

The waiver day is a strategic investment in student success. By dedicating this first 
day to activities that ease the transition into high school, the district ensures that 9th 
grade students begin their journey with confidence, connection, and clarity—key 
drivers of the measurable academic and social-emotional outcomes outlined in the 
waiver’s goals. 
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180-day School Year Waiver Application 
 

  School District: 
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Data/Evidence:  Describe the assessments or metrics the district’s waiver plan will use for 

collecting evidence to show the degree to which the goals are attained.  

The district’s waiver plan for a 9th grade only first day at Enumclaw High School 
includes a clear structure for assessing its effectiveness. To determine the degree to 
which the plan supports student achievement and meets its intended goals, the 
district will collect and analyze a combination of quantitative data and qualitative 
feedback over the course of the school year. 

Key Goals & Corresponding Assessments/Metrics 

1. Goal: Improve 9th Grade Attendance Rates 

Metric: 

 Chronic Absenteeism Data — Percentage of 9th grade students attending 90% 
or more school days. 

 Skyward/Qmlativ attendance records reviewed quarterly and annually. 
 Comparisons to previous cohorts (without a 9th grade only day) to measure 

improvement. 

2. Goal: Improve Academic Achievement & On-Track Status 

Metrics: 

 Course Pass Rates — Percentage of 9th grade students passing core 
academic classes (English, math, science, and social studies). 

 On-Track Indicator — Number of students passing all core classes by the end 
of each semester. 

 Gradebook and report card data. 
 End-of-semester reviews of on-track rates, aligned with district on-time 

graduation benchmarks. 

3. Goal: Increase Sense of Belonging and School Connectedness 

Metrics: 

 Student Climate Survey Results — Perceptions of belonging, connection to 
staff, and feeling safe/welcome at school. 

 Feedback from 9th Grade Transition Survey — Administered at the end of the 
first week and again at mid-year. 

 Custom student reflection forms tied to first-day experience. 

4. Goal: Reduce 9th Grade Behavior Incidents 

Metrics: 
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180-day School Year Waiver Application 
 

  School District: 

  Page 9  

 Discipline Data — Number and types of behavioral referrals, suspensions, and 
other incidents involving 9th grade students. 

 Skyward behavior reports. 
 Comparison of referral rates during the first quarter with data from prior years. 

5. Goal: Strengthen Staff-Student Connections 

Metrics: 

 Mentor & Staff Feedback — Qualitative input on student engagement, preparedness, and 
behavior in the first weeks of school. 

 Staff Reflections — Collected through short-form surveys or focus groups. 
 Structured post-event staff survey after 9th grade day. 
 Anecdotal notes from counselors, Link Crew leaders, and teachers. 

 
Summary: To evaluate the success of the 9th grade only waiver day, Enumclaw High School 

and the district will use a multi-measure system focused on attendance, academic success, 

behavior, and student connection. These metrics will not only determine whether the goals 

were met, but also guide adjustments to improve the program in future years, ensuring ongoing 

alignment with the School Improvement Plan and broader student achievement objectives. 
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Participation in Developing Plan:  Describe, in detail, the participation of administrators, 

teachers, other district staff, parents, and the community in the development of the waiver 

plan. 

The development of Enumclaw School District’s waiver plan to designate the first day 
of school as a 9th grade only day at Enumclaw High School was a collaborative and 
inclusive process involving input from a broad range of stakeholders. This 
participation ensured that the plan was responsive to student needs, aligned with 
district and school improvement goals, and supported by the broader community. 

Enumclaw High School administrators (principal, assistant principals) identified the 
transitional challenges faced by incoming 9th graders, particularly around attendance, 
engagement, and behavior. Building administrators led data analysis to define goals 
and success metrics for the waiver and ensured it matched the Enumclaw High 
School School Improvement Plan (SIP), especially the priority of improving 90%+ 
attendance rates. 

Teachers and support staff provided input on what supports would most help 9th 
graders succeed academically and socially. Staff from counseling, special education, 
and student services helped identify key concerns such as school anxiety, executive 
functioning, and accessing resources. Link Crew advisors and mentor teachers 
contributed to the design of first-day orientation activities, based on best practices for 
peer mentorship and community-building. 

Students and families provided feedback through parent surveys, informal 
conversations at school events, and the Enumclaw High School Student Advisory 
Council. Parents expressed a strong desire for their children to feel less overwhelmed 
during the transition into high school, and many supported the idea of a staggered 
start for 9th graders to reduce stress. Students helped identify student anxieties and 
logistical challenges. This collective effort resulted in a waiver plan that is both 
responsive to student needs and grounded in the values of the Enumclaw 
community—ensuring a stronger, more confident start to high school for every 9th 
grader. 
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180-day School Year Waiver Application 
 

  School District: 

  Page 11  

Equity:  Describe how the district considered equity in developing the waiver plan.  This may 

include, an equity analysis, community feedback, or other means to assess the consequences 

of the waiver. 

In developing the waiver plan to designate the first day of school as a 9th grade only 
day at Enumclaw High School, the district intentionally applied an equity lens to 
ensure that all students—regardless of background, identity, or circumstance—would 
benefit from the initiative. The high school examined disparities in attendance, 
academic performance, and engagement among 9th grade students, disaggregated 
by: 

 Race and ethnicity 
 Socioeconomic status 
 Special education and 504 status 
 English language learner status 

Findings: 

 Students from historically underserved groups were more likely to experience: 
o Lower attendance in the first month of school 
o Disproportionate behavioral referrals 
o Increased anxiety during the transition to high school 

 
 These patterns contributed to lower “on-track” rates by the end of 9th grade—a 

known predictor of future academic struggles. 

Action Taken: 

 The waiver was designed to proactively address those disparities by reducing 
barriers (social, academic, logistical) on the first day of school. 

 Activities are structured to promote belonging and familiarity with key support 
systems, particularly for students who may not have had prior exposure to the 
campus or school culture. 
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180-day School Year Waiver Application 
 

  School District: 

  Page 12  

For Renewals, please provide the following additional information: 

Describe the effectiveness of the implemented waiver plan activities in achieving the goals 

of the plan for student achievement. 

 

Describe how the effectiveness of the district’s waiver plan is measured. 

 

Describe any proposed changes in the plan to achieve the stated waiver plan goals. 

 

Describe support or concerns by administrators, teachers, other district staff, and the 

community for continuation of the waiver plan. 

 
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 MEMORANDUM 

 To:  Board of Directors 

 From:  Kyle Fletcher 

 Subject:  Resolution 1146 - Interfund Transfer 

 Date:  August 4, 2025 

 Resolution  #1146  authorizes  the  transfer  of  $1,500,000  from  the  General  Fund  to  the  Capital 
 Projects  Fund  for  the  purposes  of  funding  planned  capital  improvements  as  well  as  to  support  any 
 emergency  capital  repairs  as  may  be  necessary.  Major  capital  repairs  and  improvements  are 
 typically  funded  through  the  passage  of  local,  voter-approved  capital  levies  or  bonds.  Over  the  past 
 several  years,  the  Enumclaw  School  District  has  been  unable  to  secure  funding  for  necessary  repair 
 and  improvements  across  our  district  through  this  local  support.  Due  to  strategic  planning  and 
 fiscally  focused  decision  making  over  the  past  several  years,  we  are  in  a  position  to  consider 
 transferring  a  portion  of  the  unrestricted  fund  balance  within  our  General  Fund  to  cover  a  limited 
 amount  of  priority  projects  from  our  previous  capital  levy  project  list  as  well  as  simultaneously  set 
 aside funds to potentially resolve some of our future unforeseen, emergency capital repairs. 

 Moving  forward,  and  until  we  are  able  to  secure  local,  voter-approved,  dedicated  funding  for  our 
 large  list  of  necessary  capital  maintenance  and  repair  projects,  the  board  may  want  to  consider 
 transferring  annually  a  limited  amount  of  unrestricted  funds  from  our  General  Fund,  if  available,  for 
 these same purposes. 

 Please let me know if you have any questions. 

 Kyle 

 1 

42 of 159Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday August 4, 2025 at 6:30 PM



 ENUMCLAW SCHOOL DISTRICT  No. 216 

 Resolution # 1146 

 Request for Interfund Transfer 
 WHEREAS  ,  the  Board  of  Directors  of  Enumclaw  School  District  No.  216  recognizes  the  need  to 
 ensure  adequate  funding  for  upcoming  capital  improvements  and  to  prepare  for  potential  major 
 emergency facility repairs; and 

 WHEREAS,  the  district  has  identified  available  resources  in  the  General  Fund  that  may  be 
 reallocated to the Capital Project Fund for such purposes; and 

 WHEREAS  ,  the  Office  of  Superintendent  of  Public  Instruction  (OSPI),  through  the  Accounting 
 Manual  chapter  3,  page  61,  requires  a  properly  executed  board  resolution  to  authorize  interfund 
 transfers between district funds; 

 BE  IT  NOW  THEREFORE  RESOLVED  ,  by  the  Board  of  Directors  of  Enumclaw  School 
 District  No.  216  that  the  district  is  hereby  authorized  to  transfer  $1,500,000  from  the  General 
 Fund to the Capital Projects Fund. 

 BE  IT  FURTHER  RESOLVED,  that  these  funds  are  to  be  used  for  planned  capital 
 improvements as well as to support any emergency capital repairs as may be necessary. 

 BE  IT  FURTHER  RESOLVED,  that  the  Superintendent  or  their  designee  is  authorized  to  make 
 the  necessary  accounting  entries  and  take  such  actions  as  are  necessary  to  carry  out  the  intent  of 
 this resolution. 

 PASSED AND ADOPTED  by the Board of Directors of the  Enumclaw School District at an 
 Open Public Meeting on the 4th day of August, 2025. 

 ENUMCLAW SCHOOL DISTRICT NO. 216 
 BOARD OF DIRECTORS 

 ATTEST: 

 Secretary, Board of Directors 
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2230 – First Reading 
Page 1 of 2 

 

 
 
Instruction 
 

Transition to Kindergarten Program 

The Enumclaw School District will ensure that the transition to kindergarten program serves 
eligible students of all abilities who need additional preparation to be successful in kindergarten 
and who lack access to other early learning group settings.  
 
Before beginning or expanding a transition to kindergarten program, the district must 
consider the existing availability and affordability of early learning providers, such as early 
childhood education and assistance programs, head start programs, and licensed childcare 
centers and family home providers in the region.  
 
If the district plans to implement and administer a transition to kindergarten program, it is 
required to adhere to the minimum standards and requirements established by the office of 
the superintendent of public instruction related to: 
 

1. Best practices for site readiness of facilities that are used for the program; 
2. Developmentally appropriate curricula designed to assist in maintaining high quality 

programs in accordance with RCW 28A.320.230; and 
3. Professional development opportunities. 

 
The district will consider the best practices pertaining to a transition to kindergarten program 
as developed in collaboration between the Office of Superintendent of Public Instruction and 
the Department of Children, Youth, and Families.  
 
The district may blend or co-locate a transition to kindergarten program with other early 
learning programs. 
 
A transition to kindergarten program will be considered a separate class or course for data 
reporting requirements under RCW 28A.320.175. 
 
Eligibility, Recruitment, and Enrollment 
The term “screening process and tools” means using one or more instruments or methods of 
assessing and measuring the ability and need of an individual student. The screening process 
and tools should be widely used norm-reference screening instruments or tools that 
demonstrate reliability and validity. The process and tools will be culturally and linguistically 
relevant. 
 
Children will be eligible to participate in the district’s transition to kindergarten program as  
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2230 – First Reading 
Page 2 of 2 

 

 
follows: 

1. Based on a screening process and tools as defined above, the district has 
determined that the child would benefit from additional preparation for 
kindergarten; and 

2. The child’s age is at least 4 years old by August 31 of the school year in which they 
enroll in a transition to kindergarten program. 
a. The district has discretion to establish individualized exceptions for a student who 

turned 5 years old between June 1 and August 31 of the year they would be 
eligible by age to enter kindergarten under WAC 392-335-010 but who 
demonstrates need for additional preparation for kindergarten through a 
screening process and tool. 

 
Access to the transition to kindergarten program does not constitute an individual 
entitlement for any particular child. 
 
In determining eligibility and admitting students to a transition to kindergarten program, the 
district will: 

1. Give priority to children most in need of additional preparation to be successful in 
kindergarten, as demonstrated through a screening process and tool. 

2. Give priority to children with the lowest family income, not otherwise participating 
eligible and not enrolled in another local program. 

3. Not exclude or establish a policy to prohibit participation of an eligible child due only 
to the presence of a disability. 

4. Not charge tuition or other fees from state-funded eligible students for enrollment in 
a transition to kindergarten program. 

 
All children enrolled in a transition to kindergarten program will be assigned a statewide 
student identifier. 
 
The district will administer to all children enrolled in a transition to kindergarten program 
the Washington Kindergarten Inventory of Developing Skills (WaKIDS) at the beginning of 
their enrollment and at least one more time during the school year. Children whose 
parents excuse them from participating in the WaKIDS do not have to participate. 
 

 
Cross References:  

3110 – Qualification of Attendance and Placement  

  

Legal References:  
RCW Chapter 28A.300.072 Transition to 
Kindergarten Program   

 WAC 392-425 Transition to Kindergarten 

  

Adoption Date: November, 2023 

46 of 159Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday August 4, 2025 at 6:30 PM



6801 – First Reading 

Page 1 of 2 

 

 

 

 

MANAGEMENT SUPPORT 

 

Capital Assets/ Theft-Sensitive Assets 
 

Capital Assets 

Property records and inventory records shall be maintained on all land, buildings and 

equipment under the control of the district in a Capital Asset System. 

 

For purpose of this policy, “capital assets” shall mean land, improvements to land, 

easements, building improvements, vehicles, machinery, equipment, works of art and 

historical treasures, infrastructure and all other tangible and intangible assets that are used 

in operations and that have initial useful lives extending beyond a single reporting period 

which:  

 

A. Retains its shape and appearance with use; 

B. Is nonexpendable, meaning if the item is damaged or some of its parts are lost or 

worn out, it may be more feasible to repair it than to replace it with an entirely new 

item; 

C. It does not lose its identity when incorporated into a more complex unit; 

D. Is valued above $5,000 $10,000;  

E. or Has a life expectancy of at least one year.  

 

Property records of facilities shall be maintained on an ongoing basis.  No equipment shall 

be removed for personal or non-school use. 

 

The district will maintain a comprehensive capital assets program requiring periodic 

inventory of district assets.  The goal of the capital assets program is to protect the district 

against losses which would significantly affect the district’s pupils, patrons, personnel, 

property, budget or the ability of the district to continue to fulfill its responsibilities.  This 

program will take into consideration requirements of the laws and regulations of the state 

of Washington.  This equipment will be removed from district property records through 

school board action annually. 

 

Theft-Sensitive Assets 

For purposes of this policy, “theft-sensitive” are those items identified by the district as 

most subject to loss.  A list of theft-sensitive assets shall be maintained by the district. The  
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6801 – First Reading 

Page 2 of 2 

 

 

district should establish procedures for internal controls and conduct an annual inventory of 

theft-sensitive assets.  

 

The board will be provided a report identifying assets not accounted for in the annual 

inventory. These assets will be removed from the district property records through school 

board action annually.  

 

The district office will develop procedures to implement this policy which shall conform to 

law; require as a minimum the permanent safeguarding of school board minutes, annual 

audit reports and permanent student records; and require retention of all fiscal records 

required for audits.  

 

 

 

 

Cross References Board Policy 6570 Property, Data and Records Management 

 

Legal References: RCW 28A.335.090 Conveyance and acquisition of property—

Management—Appraisal 

 

   34CFR§80.32   Uniform Administrative requirements for 

grants and cooperative agreements to 

state and local governments—Equipment 

  7 CFR § 3015, 3016 Agriculture 

 34 CFR § 80.32 Uniform Administrative requirements 

for grants and cooperative agreements to state and local 

governments – Equipment  

  45 CFR § 92.32 Health and Human Services 

 

 

  

 

 

 

Adoption Date: January 17, 2006 

Updated:  October, 2006 

    January, 2010 

    August, 2012 
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 MEMORANDUM 

 To:  Board of Directors 

 From:  Kyle Fletcher, Director of Business 

 Subject:  Preliminary/Draft 2025-2026 Budget 

 Date:  August 4, 2025 

 I  am  pleased  to  announce  that  we  are  making  progress  in  finalizing  the  2025-2026  budget.  In  the 
 contents  of  this  memo,  you  will  find  preliminary  projections  for  each  of  our  five  funds.  I’ve  included 
 a brief explanation of the purpose of each fund. 

 We  have  met  our  obligation  to  the  Puget  Sound  Educational  Service  District  (ESD)  by  meeting 
 substantial  completion  of  submitting  our  budgets  for  review  by  the  July  10  th  deadline.  We  will  have 
 a  final  2025-2026  budget  and  4-year  budget/enrollment  projection  for  your  review  and 
 consideration of approval by resolution at our August 18th meeting 

 As  you  know,  enrollment  is  a  primary  factor  in  our  state  and  federal  apportionment  funding.  Initial 
 apportionment  is  based  on  our  projected/budgeted  enrollment  (recalculated  with  actual  enrollment 
 averages  beginning  in  January  each  year).  Our  budgeted  K-12  student  enrollment  for  the 
 2025-2026  school  year  is  4,385  (FTE).  This  number  includes  students  enrolled  in  Running  Start, 
 Open Doors (dropout re-engagement), and our transition to kindergarten (TTK) program. 

 This  budget  reflects  changes  in  revenues  and  expenditures  related  to  legislative  funding  updates, 
 increased  salary  and  benefit  costs  associated  with  IPD  increases  and  step  adjustments,  changes  in 
 the  state  prototypical  funding  model,  and  changes  in  local  tax  collections.  As  per  normal,  we  are 
 leaving  some  expenditure  capacity  to  account  for  unanticipated  revenue/expenditures  in  the  areas 
 of Safety Net, potential enrollment increases, and additional grants, etc. 

 For  2025-2026,  we  are  budgeting  to  collect  a  total  of  $13,836,696  from  the  Educational  Programs 
 and  Operations  (EP&O)  Levy  into  the  General  Fund.  These  local  dollars  support  the  categories  that 
 we  shared  publicly  to  our  voters:  safety/security,  transportation,  early  learning,  staffing, 
 athletics/activities/fine arts, student support services and professional development. 

 You  will  find  more  detailed  information  in  the  included  2025-2026  ESD  Budget  Summary  document 
 as  well  as  the  preliminary  budget  presentation  during  the  upcoming  board  meeting.  Below  is  a 
 breakdown of the projected 25-26 revenues and expenses for each of the five funds. 
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 General  Fund  -  This  is  our  district’s  operating  budget.  It  is  used  to  account  for  all  financial  resources 
 except  those  required  to  be  accounted  for  in  another  fund.  Revenues  for  the  general  fund  are 
 primarily  from  state  funds,  federal  funds,  educational  programs  and  operations  levy  funds,  and  local 
 non-tax  funds.  These  revenues  are  used  for  financing  the  day  to  day  operations  and  expenses  of  the 
 school district. 

 Preliminary 25-26 Beginning Fund Balance - $9,263,631 
 Preliminary 25-26 Revenue Projection – $87,203,929 
 Preliminary 25-26 Expenditure Projection – $85,616,071 
 Preliminary 25-26 Interfund Transfer - $1,550,000 
 Preliminary 25-26 Ending Fund Balance – $9,301,489 

 Capital  Projects  Fund  -  This  fund  provides  for  acquisition  of  lands  or  buildings,  major  modernization 
 of  buildings  and  other  property,  and  acquisition  of  equipment,  including  technology  systems. 
 Capital  funds  may  also  be  used  for  energy  audits  and  related  upgrades.  The  Capital  Projects  Fund  is 
 generally  financed  from  the  proceeds  from  the  sale  of  bonds,  state  matching  revenues,  lease  or  sale 
 of surplus real property, impact and mitigation fees, interest earnings and special levies. 

 Preliminary 25-26 Beginning Fund Balance - $5,097,150 
 Preliminary 25-26 Revenue Projection – $6,903,952 
 Preliminary 25-26 Expenditure Projection – $10,379,028 
 Preliminary 25-26 Ending Fund Balance – $1,622,074 

 Debt  Service  Fund  –  Taxes  collected  by  the  county  are  deposited  into  this  fund  for  interest 
 payments  made  for  outstanding  bonds  approved  by  the  voters.  Payments  may  also  be  made  for 
 outstanding bonds obligated by the district as non-voter approved debt. 

 Preliminary 25-26 Beginning Fund Balance - $3,223,000 
 Preliminary 25-26 Revenue Projection – $5,303,528 
 Preliminary 25-26 Expenditure Projection – $6,161,875 
 Preliminary 25-26 Ending Fund Balance - $2,364,653 

 Associated  Student  Body  Fund  –  Revenues  to  this  fund  come  in  the  form  of  ASB  card  sales,  athletic 
 gate  receipts  and  fundraisers  and  are  monies  controlled  by  each  school’s  student  body 
 representatives  with  support  from  ASB  advisors  and  principals.  These  funds  cannot  be  utilized  for 
 curricular purposes.  They can only be spent on cultural, athletic, recreational and social purposes. 

 Preliminary 25-26 Beginning Fund Balance - $712,907 
 Preliminary 25-26 Revenue Projection – $1,307,826 
 Preliminary 25-26 Expenditure Projection – $1,683,689 
 Preliminary 25-26 Ending Fund Balance – $337,044 

 Transportation  Vehicle  Fund  –  Revenues  for  this  fund  primarily  come  from  the  state  depreciation 
 bus  schedule,  but  may  also  come  from  the  sale  of  surplused  transportation  vehicles  as  well  as 
 transfers  from  the  general  fund.  Once  deposited,  assets  can  only  be  spent  on  the  purchase  of  new 
 school bus vehicles or major repairs to school bus vehicles. 

 Preliminary 25-26 Beginning Fund Balance - $2,101,553 
 Preliminary 25-26 Revenue Projection - $891,128 
 Preliminary 25-26 Expenditure Projection – $1,400,000 
 Preliminary 25-26 Ending Fund Balance - $1,592,681 

 If you have any questions or input for the final budget adoption, please let me know.  Thank you. 

 Kyle 
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 Budget Summary - Draft 
 2025-2026 

 ─ 

 Enumclaw School District #216 
 ___________________________________________________________________________________________________ 

 Inspiring students to  learn, lead, and impact  their  community and the world 
52 of 159Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday August 4, 2025 at 6:30 PM



 Introduction 

 At Enumclaw School District, we are committed to transparency, responsible stewardship 
 of public resources, and meaningful engagement with our community and stakeholders. 
 This summary of the 2025–2026 General Fund Budget is intended to provide a clear, 
 accessible overview of how our financial planning supports the educational needs of our 
 students. 

 This document is designed to provide clarity and understanding to the major components 
 of the district’s fiscal outlook, including projected revenues, expenditures, and enrollment 
 trends. While this summary offers a high-level view, more detailed and specific financial 
 data can be found in the official budget document (OSPI Form F-195) once adopted. 

 We value collaboration with our community and board and believe that informed 
 decision-making leads to stronger outcomes for students. If you would like further 
 information or have questions, please contact Enumclaw School District at (360) 802-7100. 

 Table of Contents 
 Introduction ……………………………………………………………………………………………………. 2 

 Budget and Funds Overview …………………………………………………………………………… 3 

 General Fund Revenues ………………………………………………………………………………..… 5 

 General Fund Expenditures ………………………………………………………………………….… 7 

 Other Fund Budget Summaries ………………………………………………………………………. 9 

 Enrollment ……………………………………………………………………………………………………… 11 

 MSOC Disclosure Requirement………………………………………………………………………. 12 

 Four Year Budget Projections ………………………………………………………………………... 13 

 EP&O Levy Overview ………………………………………………………….………………………….. 14 

 Budget Summary 2025-2026  2 

53 of 159Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday August 4, 2025 at 6:30 PM



 Budget and Funds Overview 

 A school district budget is a comprehensive financial plan that outlines how resources will 
 be allocated to support the goals and priorities of the district in the coming year. More than 
 just numbers, it represents the community’s shared educational vision—translated into 
 dollars. 

 Each year, the budget must be formally adopted by the Enumclaw School District Board of 
 Directors and submitted to the state in accordance with legal requirements. It covers the 
 fiscal year beginning September 1 and ending August 31 of the following calendar year. 

 The budget sets maximum authorized spending for each fund and serves as a key tool for 
 monitoring financial performance and guiding decision-making throughout the year. It is 
 composed of five distinct funds, each with a specific purpose in supporting student 
 learning and district operations. 

 Below is a more detailed look at the purpose of each of the five separate funds. 

 General Fund (GF) 
 The General Fund serves as the main operating fund for the Enumclaw School District, 
 supporting the day-to-day functions that keep our schools running. It includes all routine 
 financial activities not designated to other specific-purpose funds. 

 Revenues come primarily from state and federal sources, the Educational Programs and 
 Operations (EP&O) levy, and local fees. These funds are used to support core services such 
 as classroom instruction, student transportation, food services, and building maintenance. 

 Expenditures include salaries and benefits for staff, as well as non-salary costs like 
 instructional materials, classroom supplies, utilities, insurance, and operational services. 

 Capital Projects Fund (CPF) 
 The Capital Projects Fund is used to support major facility needs across the Enumclaw 
 School District. This includes new school construction, modernization and renovation of 
 existing buildings, site purchases and improvements, and upgrades to technology systems 
 and equipment. It may also be used for energy audits and related efficiency projects. 

 This fund is typically supported by revenues from voter-approved bonds, special levies, 
 state matching funds, impact and mitigation fees, investment earnings, and the lease or 
 sale of surplus property. These resources help ensure our schools remain safe, functional, 
 and equipped to meet the evolving needs of students, staff, and the community. 

 Budget Summary 2025-2026  3 
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 Debt Service Fund (DSF) 
 The Debt Service Fund is used to manage the repayment of the Enumclaw School District’s 
 long-term debt, including both principal and interest on voter-approved and non-voted 
 bonds. These funds ensure that the district meets its financial obligations related to 
 previous capital investments. 

 Each year, a property tax levy is collected to cover scheduled bond repayments, interest 
 costs, and any associated fees. Payments are processed through the county treasurer, 
 ensuring timely redemption of outstanding bonds and responsible fiscal management. 

 Associated Student Body Fund (ASB) 
 The ASB Fund is used to support student-led extracurricular activities across Enumclaw 
 School District schools. These activities may include cultural events, athletics, clubs, and 
 social or recreational programs that enrich the student experience beyond the classroom. 

 Revenue for the ASB Fund is generated through ASB card sales, event admissions, and 
 student-led fundraising efforts. While the fund is overseen by the Board of Directors, each 
 school's student body develops an annual revenue and expenditure plan, which must be 
 submitted for board approval. At the elementary level, building administrators may make 
 these budgetary decisions on behalf of students. ASB funds are restricted to non-curricular 
 purposes and are intended to enhance student life through meaningful extracurricular 
 engagement. 

 Transportation Vehicle Fund (TVF) 
 The Transportation Vehicle Fund is designated for the purchase and major repair of school 
 buses and other student transportation vehicles. It ensures the district can maintain a safe 
 and reliable fleet to support student travel needs. 

 Funding for this account primarily comes from state-provided depreciation 
 reimbursements, along with investment earnings. These resources are restricted for use on 
 transportation equipment and help the district plan for long-term transportation vehicle 
 replacement and maintenance. 

 Budget Summary 2025-2026  4 
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 General Fund Revenues 2025-2026 

 State General Purpose 
 Provides the largest share of Enumclaw School District’s general fund revenue—  57.09%  . 
 Also known as state apportionment, this funding is based on student full-time equivalent 
 (FTE) enrollment and calculated using state formulas that include staffing models, 
 employee benefits, and other allocation factors. 

 Local Taxes 
 Contribute  15.87%  of general fund revenue through the district’s voter-approved 
 Educational Programs and Operations (EP&O) levy. These funds help support programs 
 and services that go beyond the state’s basic education funding model. 

 State Special Purpose 
 Accounts for  20.81%  of the budget. These categorical funds are designated for specific 
 programs such as Special Education, student transportation, Transitional Bilingual 
 Instruction (EL), Learning Assistance Program (LAP), and other state-funded educational 
 enhancements. These funds are restricted to their intended purposes. 

 Federal Special Purpose 
 Makes up  3.72%  of general fund revenue. These federal funds support programs like Title I, 
 Title II, Special Education (IDEA), and Free and Reduced-Price Lunches. Federal dollars are 
 restricted for use in specific, targeted programs. 

 Budget Summary 2025-2026  5 
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 Local Support – Nontax 

 Provides  2.51%  of the district’s revenue and includes income from lunch sales, student 
 activities, interest earnings, donations, and other miscellaneous sources. Though smaller in 
 proportion, these funds provide added flexibility for operational needs. 

 Budget Summary 2025-2026  6 
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 General Fund Expenditures 2025-2026 

 Regular Instruction 
 Represents the largest portion of general fund expenditures—  48.82%  . This category 
 includes core academic programs delivered in K–12 classrooms, teacher and  instructional 
 staff salaries, instructional materials, classroom supplies, and professional development. It 
 supports the district’s mission of providing high-quality, standards-based education to all 
 students. 

 Special Education 
 Accounts for  16.86%  of expenditures. These funds provide specialized instruction and 
 services to students with disabilities in accordance with Individualized Education Programs 
 (IEPs). Costs include specially trained staff, instructional assistants, materials, and related 
 services. 

 Support Services 
 Makes up  23.10%  of the general fund budget. This broad category includes district support 
 services, central administration and central office staff, custodial and maintenance 
 operations, technology, food service and transportation—all of which ensure schools 
 function safely and effectively. 
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 Vocational Education 
 Comprises  6.67%  of expenditures. This area supports Career and Technical Education (CTE) 
 programs that prepare students for postsecondary education and careers. It includes 
 funding for skilled trades, technical certifications, and workforce readiness courses aligned 
 with state standards. 

 State and Federal Programs 
 Represents  4.55%  of spending. These expenditures are tied to categorical programs 
 funded by state or federal dollars, such as Title I, Title II, Title III, Transitional Bilingual 
 Instruction (EL), Learning Assistance Programs (LAP), Highly Capable, ECEAP, and other 
 programs. These programs provide targeted support to specific student populations and 
 must be used according to program guidelines. 
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 Other Fund Budget Summaries - 2025-2026 

 Capital Projects Fund (CPF) 

 Debt Service Fund (DSF) 
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 Associated Student Body Fund (ASB) 

 Transportation Vehicle Fund (TVF) 
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 Enrollment 

 Over the past decade, Enumclaw School District has experienced a steady and sustainable 
 pattern of student enrollment growth. From  3,993 full-time  equivalent (FTE)  students in 
 2016–17, enrollment increased gradually, reaching  4,364 FTE  in 2024–25. This growth 
 reflects a net gain of over 370 students in nine years, with a noticeable uptick following the 
 temporary dip during the 2020–21 school year— due to pandemic-related impacts. 

 For the 2025–26 school year, enrollment is  budgeted at 4,385 FTE  , representing a modest 
 but continued increase. Looking ahead, district projections show a strong upward trend, 
 with  4,513 FTE  forecasted in 2026–27 and rising to  4,868 FTE  by 2028–29. These projections 
 reflect consistent growth and increasing residential development across the district, 
 underscoring the need for strategic planning in facilities, staffing, and instructional 
 resources to support an expanding student population. 
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 MSOC Disclosure Requirement 

 In accordance with  ESSB 5187  , it is a legislative requirement for school district’s in 
 Washington State to disclose the amount of  Materials, Supplies, and Operating Costs 
 (MSOC)  funding allocated by the state in apportionment, alongside the corresponding 
 MSOC expenditures in the proposed budget. This disclosure applies to the following 
 programs: 

 ●  Basic Education (01) 
 ●  Alternative Learning Experience (02) 
 ●  Dropout Reengagement (03) 
 ●  Districtwide Support (97) 

 The purpose of this disclosure is to confirm that planned expenditures for these programs 
 exceed the state MSOC allocations  , as required by law. 
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 Four Year Budget Projections 

 As required by legislation from the 2018 Washington State Legislative Session, Enumclaw 
 School District annually prepares a four-year projection of enrollment, revenues, 
 expenditures, and transfers as part of the budget development process. This forecast 
 provides a longer-term view of the district’s financial outlook and helps guide strategic 
 planning. 

 This section outlines projected budget figures for the  2025–26 through 2028–29 school 
 years  . These estimates reflect current assumptions and funding models and are updated 
 each year to align with changes in enrollment trends, legislative funding, and economic 
 conditions. A more detailed look at these projections is provided in the official four year 
 forecast document (OSPI Form F-195F) 
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 Educational Programs and Operations (EP&O) Levy Overview 

 In 2025-2026, the Enumclaw School District plans to collect $13,836,696 through the EP&O 
 Levy. This Levy plays a critical role in funding essential programs and services that go 
 beyond what the state provides. These levy dollars help ensure safe schools, student 
 enrichment opportunities, professional learning, and critical staffing support across the 
 district. The following breakdown shows how Enumclaw School District allocates and plans 
 to spend EP&O funds for the 2025–26 school year: 

 How EP&O Levy Funds Are Used 

 ●  Safety & Security – $1,026,342 (7%) 
 Supports school safety through security cameras, a School Resource Officer, health 
 room staff, and critical substitute positions. 

 ●  Early Learning – $384,878 (3%) 
 Funds operations and staffing for the Birth-to-Five Center to support early childhood 
 development. 

 ●  Athletics, Activities & Fine Arts – $1,548,338 (11%) 
 Provides funding for K–12 clubs, athletics, intramural programs, and arts activities, 
 including materials and coordination. 

 ●  Student Support Services – $854,501 (6%) 
 Covers mental health services, special education support, and unfunded positions 
 such as psychologists, SLPs, counselors, and contracted services, as well as 
 materials and supplies. 

 ●  Transportation & Food Services – $1,762,441 (13%) 
 Offsets costs not covered by the state for student transportation and meal service, 
 including staffing and supplies. 

 ●  Professional Development – $1,344,983 (10%) 
 Invests in training for teachers and staff, leadership development, new educator 
 mentoring, and professional learning days. 

 ●  Unfunded Salaries – $5,712,840 (41%) 
 Makes up the largest portion, covering salaries for teachers, support staff, and 
 administrators not fully funded by the state. 

 ●  Miscellaneous & Operational Support – $1,202,373 (9%) 
 Covers day-to-day needs such as substitutes, supplies, contracts, and other general 
 operating costs. 
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TO:  Dr. Shaun Carey, Superintendent  

FROM:  Kyle Fletcher, Director of Business 

RE:  May Financial & June Enrollment 

DATE:  August 4, 2025

 

ENROLLMENT 
 

 

Enrollment June 2025 

Grade level Budget FTE 24/25 Actual FTE Difference 

TK-5 2,017 2,037.52 20.52 

6-8 1,001 1,002.34 1.34 

9-12 1,189 1,139.56 (49.44) 

Total 4,207 4,179.42 (27.58) 
 

Running Start numbers are not included in the above table. As of May we have 132 students enrolled in 
Running Start (118.63 FTE). Apportionment revenue received for Running Start FTE is mainly “in and out” 
as it is used to cover students’ registration and course fees as well as indirects. 
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GENERAL FUND 
 
Revenue – Revenues for May totaled $4,557,780.43. 
 
Expenditures – Expenditures for May totaled $6,872,168.87. 
 
Fund Balance – This year’s beginning fund balance for the General Fund is $6,706,382.25. The 
May ending fund balance is $10,062,074.46. 
 
General Fund Notes – This report represents revenues and expenditures through May 31st, 
2025. The 2024-2025 beginning fund balance of $6,706,382.25 also represents the 23-24 ending 
fund balance. Therefore, the 23-24 fiscal year ended with a fund balance percentage of 8.53% 
(23-24 ending fund balance divided by 23-24 total expenditures).  
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CAPITAL PROJECTS FUND 
 
Revenue – Revenues for May were: Tech Levy Tax Collection $142,815.53 
 Impact/Mitigation Fees $18,662.82 
 Investment Earnings $19,781.52 
 Rental Revenue $7,784.90  
 Timber/Other                    $0 
     $189,044.77 
 
The district has received 61.57% of the budgeted revenue for the Capital Projects Fund for the 
Fiscal Year 2024-2025.  
 
Expenditures – Expenditures in May from the Capital Projects Fund totaled $70,144.99.  
 
Fund Balance – The beginning fund balance for the CPF is $3,999,933.99. The May ending fund 
balance is $6,265,754.06. 
 
Capital Projects Fund Notes – Expenses from the Capital Projects Fund in May include project 
management service fees for the Ten Trails Elementary feasibility study, carpet installation for 
the new portable at Thunder Mountain MS, and access control upgrades at Thunder Mountain 
MS. Capital Projects Fund revenue is generally a combination of technology levy local taxes, 
interest earnings, district rental income and impact/mitigation fees from new residential 
construction. The majority of the local tax revenue received from the technology levy is 
collected in October and April of each year.  
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DEBT SERVICE FUND 
 

Revenue – Total revenues for May were: Property Taxes $351,869.77 
 Investment Earnings $4,754.64 
 Timber/Other                      $0 
  $356,624.41 
 
Expenditures – Expenditures in the Debt Service Fund for May totaled $301,542.50.  
 
Other Financing Sources – The sale of our original 2015 bond (Bond Refunding) netted a total of  
$46,995,299.10 in May. 
 
Other Financing Uses – The purchase of a new bond to replace the original 2015 bond totaled 
$46,894,832.19 in May. 
 
Fund Balance – The beginning fund balance for the DSF is $2,260,082.80. The May ending fund 
balance is $3,270,010.75. 
 
Debt Service Fund Notes – The bulk of this month’s transaction amounts in the Debt Service 
Fund are a direct result of the sale of the district’s original 2015 bond and the purchase of a new 
bond at a lower rate. This transaction was done to lower the repayment amount for local 
taxpayers by taking advantage of lower interest rates. Revenue from the Debt Service Levy, the 
major source of revenue in this fund, comes to us primarily in October/November and 
April/May. We continue to collect taxes throughout the year to meet bond service payments, 
due each December and June. 
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ASSOCIATED STUDENT BODY FUND 
 
Revenue – Total revenues for May were $40,969.12. 
 
The ASB Fund has received 48.64% of the budgeted revenue for the 2024-2025 fiscal year.  
 
Expenditures – ASB Fund expenditures for May totaled $68,890.13. 
 
Fund Balance – The 2024-2025 beginning fund balance for the ASB Fund is $939,313.64. The May 
ending fund balance is $918,760.44. 
 
As of the end of May, individual ASB Fund balances by school/entity are: 
 

○ Enumclaw High School    $763,442.06 
○ Enumclaw Middle School   $60,434.17 
○ Thunder Mountain Middle School  $45,647.01 
○ Black Diamond Elementary   $12,140.40 
○ Byron Kibler Elementary    $447.99 
○ Sunrise Elementary    $10,965.77 
○ Southwood Elementary    $17,697.75 
○ Westwood Elementary    $7,985.29 
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TRANSPORTATION VEHICLE FUND 

 
Revenue – Total revenues for May were: Depreciation Revenue $0 
 Sale of Equipment $0 
 Investment Earnings $5,854.58 
  $5,854.58 
 
The district has received 5.75% of the estimated revenue for the Transportation Vehicle Fund for 
the Fiscal Year 2024-2025.  
 
Expenditures – Expenditures for May totaled $0. 
 
Fund Balance – The 2024-2025 beginning fund balance for the TV Fund is $1,553,823.01. The 
April ending fund balance is $1,604,291.32. 
 
Transportation Vehicle Fund Notes – In August 2024 we received our 2023-2024 depreciation 
revenue from the state. We will likely be purchasing 3-5 new buses in the 2024-2025 fiscal year. 
So far, we have ordered two (2) Blue Bird D84 large yellow buses and one (1) Micro Bird A 10-34 
small bus from Bryson Sales.  
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