
Enumclaw School District

Regular Board Meeting

Date and Time

Monday June 30, 2025 at 6:30 PM PDT

Location

District Office-Nancy A. Merrill Boardroom

Agenda

Purpose

I. Opening Items

A. Call the Meeting to Order

B. Roll Call

C. Pledge of Allegiance to the Flag

D. Land Acknowledgement

E. Approve Minutes Approve
Minutes

II. COMMUNICATIONS

A. Good News of the District FYI

B. Superintendent Report FYI
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Purpose

III. HEARING OF PERSONS DESIRING TO ADDRESS THE BOARD AS A WHOLE

IV. Consent Agenda

A. Field Trip Applications

B. Personnel Report

C. Donation Report

D. Other

E. Vote on Consent Agenda Items Vote

V. ADMINISTRATION/BUSINESS

A. Resolution 1141: Interagency/Agreements for Students with Disabilities Vote

B. Resolution 1142: 180 School Day Waiver for Transitional Kindergarten Program Vote

C. Resolution 1143: WIAA Membership Vote

D. Resolution 1144: Capital Facilities Plan Vote

E. 2025-26 Budget Process Overview FYI

F. Financial Report Discuss

G. Payroll and Vouchers Vote

VI. BOARD PROCESS DEBRIEF

VII. EXECUTIVE SESSION

VIII. Closing Items

A. Adjourn Meeting FYI
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: E. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Board Executive Session Minutes 05.19.2025.pdf

Board Regular Meeting Minutes 05.19.2025.pdf
Special Board Meeting Minutes 05.27.2025.pdf
Board Work Study Minutes 06.02.2025.pdf
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Board Executive Session - May 19, 2025Board Executive Session - May 19, 2025

Meeting MinutesMeeting Minutes

Nancy A. Merrill Boardroom
6:30 PM

II. . PRELIMINARYPRELIMINARY

AA. . Call to OrderCall to Order

Board President DeShayes called the Executive Session to order at 7:54 p.m.

BB. . Roll CallRoll Call

All Board members were present with the exception of Tyson Gamblin who was excused. 

IIII. . EXECUTIVE SESSIONEXECUTIVE SESSION

AA. . Discuss a Public EmployeeDiscuss a Public Employee

The Board discussed a public employee.

IIIIII. . DEBRIEF MEETINGDEBRIEF MEETING

There was no debrief. 

IVIV. . ADJOURNADJOURN

Board President DeShayes adjourned the meeting at 9:16 p.m. 

*If you need a disability-related modification or accommodation to participate in board meetings, please contact the superintendent's office at 360.802.7102

Board Secretary Signature___________________________________Date____________

Board President Signature___________________________________Date____________
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(Action)(Action)

(Information)(Information)

Regular Board Meeting - May 19, 2025Regular Board Meeting - May 19, 2025

Meeting MinutesMeeting Minutes

Nancy A. Merrill Boardroom
6:30 PM

II. . PRELIMINARYPRELIMINARY

AA. . Call to OrderCall to Order

Board President Julianne DeShayes called the meeting to order at 6:30 p.m.

BB. . Roll CallRoll Call

All Board members were present with the exception of Director Tyson Gamblin who was excused.

CC. . Pledge of AllegiancePledge of Allegiance

Board President DeShayes led the Pledge of Allegiance to the Flag. 

DD. . Land AcknowledgementLand Acknowledgement

Board President DeShayes read the following statement, We acknowledge we are gathered upon the
ancestral lands of the Seattle area's Federally Recognized Indian Tribe, the Muckleshoot Indian Tribe, who
historically lived throughout the areas between the Cascade Mountains and the Puget Sounds, what is also
known as the Salish Sea. 

EE. . MinutesMinutes

Director Fisher moved to approve the regular meeting minutes of April 21, 2025, the executive session
minutes of April 21, 2025, and the Board Work Study of May 6, 2025. Director Mason seconded the motion.
Motion carried.

IIII. . CommunicationsCommunications

AA. . Good News of the DistrictGood News of the District

The Board of Directors offered the following good news of the district:
The EHS Barbecue Team took first place in the ribs competition.
The EHS Night of Musical Theater was an awesome display of student talent. This event was sponsored
by the boosters and money was raised for the music department for student field trips and
experiences.
The Washington School Recognition Program honored Enumclaw Middle School for closing academic
gaps and Westwood Elementary was recognized in the area of academic growth. This is the second
year in a row that Westwood has been recognized. 
The Enumclaw Schools Foundation (ESF) held a fundraiser dinner last week. ESF continues to raise and
contribute funds to the district for a variety of student enrichment activities and classroom supplies.

*If you need a disability-related modification or accommodation to participate in board meetings, please contact the superintendent's office at 360.802.7102
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(Information)(Information)

(Information)(Information)

ESF is in need of volunteers so please view their website to learn more about ways to serve. 
Black Diamond Elementary held their Share Fair and also displayed student artwork.  
The Unified soccer team went to districts.

BB. . Superintendent ReportSuperintendent Report

Superintendent Dr. Carey shared the following in the Superintendent's Report:
The presentation began with a reminder of the district's Theory of Action, mission and five
commitments.
This month the district honors and remembers Memorial Day, Military Appreciation Month, and Asian
& Pacific American Heritage Month.
A few other dates and event reminders are: Friday, May 23 is a regular school day for students due to
making up time from weather related school delays, Memorial Day is May 26 (a no school day), June
10 is EHS graduation and June 17 is the last day of school for the 2024-25 school year. 
The month of May also brought many recognitions/ celebrations such as Speech Language Pathologists
Day, School Principal Day, Nurses and Health Room Professionals Day, School Communicators Day,
Lunch Hero Day and Certificated Staff Week. We thank all of these individuals serving in these
roles for the work they do on a daily basis. 
Students and staff are wrapping up SBA testing across the district and celebrating their good work. 
Southwood third grade students enjoyed math review with neon glow lights.
Elementary students performed over the weekend at Colors of the Rainbow for the Dancing
Classrooms culminating event. Sunrise Elementary brought home the win.
The EHS Engineering Club visited EMS to showcase STEM and leadership opportunities available in high
school. 
Enumclaw High School students had the opportunity to explore the Women in Trades Fair this month
in Seattle. Students learned about livable wages and lucrative careers in construction. 
Congratulations to the FFA BarbecueTeam. They won the State Championship in the Ribs Only division.
The District's Art Exhibit will be held at EHS on May 20 along with the Elementary CTE Exploration
Night.
Congratulations to Desi Gibbs, EMS math teacher, for being recognized as a Math Nation Teacher
Superstar.
Congratulations to EHS Coach Jason Patterson who was inducted into the Central Washington
University's Hall of Fame. 
Thank you to Libby Stone for her two years of service as a Student Board Representative. Libby
has been so willing to share during meetings and has been a great leader and student voice on the
board.
The Enumclaw Schools Foundation (ESF) held an event last week that was catered by EHS culinary
students. The program highlighted activities that ESF contributes to and it was shared that they are
looking for new members to join this organization.  
Many fifth grade students across the district graduated from the D.A.R.E. Program. Special thanks to
Black Diamond Officer Hershaw for connecting with students and teaching them the importance of
making healthy decisions. 

CC. . School Presentation - Thunder Mountain Middle SchoolSchool Presentation - Thunder Mountain Middle School

Thunder Mountain Middle School (TMMS) Principal Steve Stoker introduced himself to the Board of Directors
and also introduced Assistant Principal Gracie Holden and Leadership and Math Teacher Jessica Eames.  He
shared that TMMS is committed to the district's Five Commitments and the presentation focus would be on
Student Well-Being and Algebraic Reasoning. 

Mr. Stoker shared student survey information with the Board of Directors surrounding student voice, student
safety, student belonging and student connections.  Ms. Holden shared that a new survey is being given to a
group of students weekly that is assisting with student connections. Students are asked to share anything
about celebrations or concerns they have along with asking for ways school staff can support them.  This has
created good connections and given new avenues into problem solving with students.

*If you need a disability-related modification or accommodation to participate in board meetings, please contact the superintendent's office at 360.802.7102

6 of 168Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday June 30, 2025 at 6:30 PM

https://app.eduportal.com/share/a8244b02-35b4-11f0-be43-06c64aa3b8d4


(Action)(Action)

(Information)(Information)

(Action)(Action)

Ms. Eames shared ways she is working with ASB leaders to help them build capacity. She stated she is giving
them full agency on how they want to run their ASB projects with the goal of them understanding project
management.  ASB leaders are owners of a variety of school functions such as spirit days, announcements,
fundraising, sports recognitions, and assemblies. They are learning how to work in teams and making a
positive school culture impact.

Mr. Stoker stated that the Thunder Mountain math teachers have been working with Director of Teaching
and Learning, Lindsey Marquardt, and have added common planning for math teachers to align curriculum,
created a common rubric, and have created an accelerated program curriculum.  He shared that math
teachers are also working together on curriculum pacing, common lessons and homework assignments. 
Students are being given SBA interim tests to get them acclimated to the state testing vocabulary and to see if
there are gaps in curriculum versus State tests. Student data was shared on math passing rates, Star
Proficiency and SBA Proficiency.  Next steps were discussed in identifying priorities and determine what
modifications can be made concerning lessons and curriculum supplements. 

The Board of Directors asked clarifying questions and thanked Mr. Stoker, Ms. Holden and Ms. Eames for
their presentation. 

IIIIII. . HEARING OF PERSONS DESIRING TO ADDRESS THE BOARD AS A WHOLEHEARING OF PERSONS DESIRING TO ADDRESS THE BOARD AS A WHOLE

IVIV. . ADMINISTRATION/BUSINESSADMINISTRATION/BUSINESS

AA. . Resolution 1141: Interagency Agreements for Students with DisabilitiesResolution 1141: Interagency Agreements for Students with Disabilities

Board President DeShayes asked the Board to review Resolution 1141. It will be presented for a vote at the
June meeting.

BB. . Consent AgendaConsent Agenda

Director Fisher moved to approve the consent agenda as read. Director Stouffer seconded the motion.
A clarifying questions was asked concerning the combined rate for NWRDC. There were no further
questions. Motion carried. 

CC. . Financial ReportFinancial Report

Director of Business Kyle Flethcer submitted the Financial Report to the Board of Directors in advance of the
meeting. There were not additional questions or comments. 

DD. . Payroll and VouchersPayroll and Vouchers

The Board of Directors received their packets ahead of the meeting to review and ask any questions regarding
the April invoices. After reviewing all vouchers, Director Mason moved to approve the fund vouchers and
ratification of the general payroll warrants. Director Fisher seconded the motion.  

A clarifying questions was asked concerning the Washington Risk Management payment.  There were no
further questions. Motion carried. 

VV. . BOARD PROCESS DEBRIEFBOARD PROCESS DEBRIEF

Board President DeShayes shared that she attended the annual state audit exit meeting and stated it was the
second year in a row of no deficiencies for the district.  She offered congratulations to Director of Business Kyle
Fletcher and his team. 

Director Fisher offered well wishes to Student Representative Libby Stone and thanked her again for her
participation. The Board of Directors echoed his sentiments. 

VIVI. . EXECUTIVE SESSIONEXECUTIVE SESSION

Director DeShayes stated that the Board of Directors would go into Executive Session for 40 minutes.  The
regular session was adjourned at 7:53 p.m. and would return to session at 8:33 p.m. The Directors notified
meeting attendees that they needed additional time in Executive Session and that the regular meeting would

*If you need a disability-related modification or accommodation to participate in board meetings, please contact the superintendent's office at 360.802.7102
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reconvene at 9:15 p.m. 

VIIVII. . ADJOURNMENTADJOURNMENT

Board President DeShayes called the regular meeting back into session at 9:18 p.m. There were no additional
comments. Board President DeShayes adjourned the regular meeting at 9:19 p.m. 

*If you need a disability-related modification or accommodation to participate in board meetings, please contact the superintendent's office at 360.802.7102

Board President Signature___________________________Date_____________

Board Secretary Signature___________________________Date_____________
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(Information)(Information)

Special Board Meeting - May 27, 2025Special Board Meeting - May 27, 2025

Meeting MinutesMeeting Minutes

Nancy A. Merrill Boardroom
6:30 PM

II. . PRELIMINARYPRELIMINARY

AA. . Call to OrderCall to Order

Board President Julianne DeShayes called the meeting to order at 6:30 p.m.  All Board members were
present.  

The Board stated they were going into Executive Session at 6:31 p.m. for 45 minutes to review the
performance of a public employee.  

IIII. . EXECUTIVE SESSIONEXECUTIVE SESSION

AA. . To review the performance of a public employeeTo review the performance of a public employee

The Board of Directors reviewed a public employee and stated they would require an additional 60 minutes
for the Executive Session. 

IIIIII. . ADJOURNMENTADJOURNMENT

Board President Julianne DeShayes adjourned the meeting at 8:21 p.m.

*If you need a disability-related modification or accommodation to participate in board meetings, please contact the superintendent's office at 360.802.7102

Board President Signature_________________________________Date_____________

Board Secretary Signature_________________________________Date_____________
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Board Work Study - June 2, 2025Board Work Study - June 2, 2025

Meeting MinutesMeeting Minutes

Enumclaw Middle School Library
6:30 PM

II. . PRELIMINARYPRELIMINARY

AA. . Call to OrderCall to Order

Board President Julianne DeShayes called the meeting to order at 6:31 p.m.

BB. . Roll CallRoll Call

All board members were present with the exception of student representatives who were excused. 

IIII. . WORKSHOP STUDY SESSIONWORKSHOP STUDY SESSION

AA. . Celebrating Legacies of Service: Honoring Retirees and Departing StaffCelebrating Legacies of Service: Honoring Retirees and Departing Staff

Board President DeShayes shared that she was excited for the meeting and that several of her former
teachers were in attendance: Ms. Weyer, Mr. Basting and Mr. Witzel.  She shared that she was the kid who
needed them and she thanked all of the teachers for all they have done for students.

Superintendent Dr. Shaun Carey welcomed the audience to the work study. He shared that the district had a
large graduating class of teachers this year and the agenda for the work study was to honor these teachers
for their great work and celebrate what they have done for the many students who have come through their
classrooms over the years. 

Superintendent Dr. Carey read a small story about each staff member's contributions in education along with
their years of service in the Enumclaw School District.  The staff members in attendance and recognized
were: 

Laura Albrecht - PE Teacher - 35 years 
Kent Bastings - Science Teacher - 28 years
Eric Fiedler - Math and Astronomy Teacher - 20 years 
Kimberly Hahn - Special Education Resource Educator - 16 years  
Tara Myers - Elementary Teacher and Title LAP Specialist - 23 years
Deana Ostgard - Certificated Occupational Therapist Assistant - 11 years
Elizabeth Weyer - Math Teacher - 34 years
Tod Witzel - History Teacher - 35 years
Jean Zeman - Social Studies Teacher - 24 years

Staff not in attendance, but recognized for their years of service were:

*If you need a disability-related modification or accommodation to participate in board meetings, please contact the superintendent's office at 360.802.7102

10 of 168Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday June 30, 2025 at 6:30 PM

http://www.enumclaw.wednet.edu


Mike Howard - Elementary Teacher - 35 years
Mari Gowan - Resource Teacher - 18 years
Diana Henrichs - 23 years
Carolyn Kinneburgh - Special Education Teacher - 20 years
Cynthia Lang - Culinary Arts Teacher DECA - 19 years
Rebecca McGregor - Elementary Teacher - 33 years
Angela Moore - LAP Teacher - 27 years
Therese Nowlin - Secondary Educator/Math & Library Media - 36 years 
Tammy Oliver-Howard - Elementary Teacher - 36 years

Dr. Carey thanked everyone in attendance for helping celebrate these retirements and wished departing staff
the best in their next endeavors. 

IIIIII. . DEBRIEF MEETINGDEBRIEF MEETING

There was no meeting debrief.

IVIV. . ADJOURNADJOURN

Board President Julianne DeShayes adjourned the meeting at 6:59 p.m.

*If you need a disability-related modification or accommodation to participate in board meetings, please contact the superintendent's office at 360.802.7102

Board President Signature_________________________________Date___________

Board Secretary Signature_________________________________Date___________
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Coversheet

Field Trip Applications

Section: IV. Consent Agenda
Item: A. Field Trip Applications
Purpose:
Submitted by:
Related Material:
Field Trip Application-FFA District II Leadership Camp.pdf
Field Trip Application-FFA Chapter Officer Retreat & Leadership Camp.pdf
Field Trip Application-Yearbook Theme Workshop.pdf
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Coversheet

Personnel Report

Section: IV. Consent Agenda
Item: B. Personnel Report
Purpose:
Submitted by:
Related Material: Personnel Report - June 30, 2025.pdf
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Personnel Report - June 30, 2025 
 

Employment with the district will be conditional upon the district’s receipt of a criminal conviction history record that is 
clear of any convictions, adjudications, protective orders, final decisions or criminal charges in accordance with 
Washington State Law. 

 

Certificated:  
A. New Hire 

1. Becker, Barbara, Teacher, EHS, Effective 08.27.2025 
2. Curtin, Monica, Teacher, KB, Effective 08.27.2025 
3. DiDonato, Kyle, Teacher, WW, Effective 08.27.2025 
4. Duerre, Lindsey, Teacher, CTE Career Counselor, EHS, Effective 08.27.2025  
5. Marquez, Madison, Teacher, WW, Effective 08.27.2025 
6. Snyder, Crina, Teacher, SW, Effective 08.27.2025 

B Out of Endorsement 
1. Becker, Barbara, Teacher, EHS, Effective 08.27.2025 (science)  

C.  Resignation 
1. Beers-Bezon, Holly, Teacher, BD, Effective 08.31.2025 
2. Fricione, Joseph, Counselor, EHS, Effective 08.31.2025 
3. Harvey, Rachael, Teacher, KB, Effective 08.31.2025 
4. Whisler, Bethany, Dean/Title, SR, Effective 06.30.2025 

D. Change of Assignment 
1. Wiedemann, Katherine, Teacher, Effective 08.27.2025 (Leave replacement to January 7, 2026) 

Classified: 
A.  Retirement 

1. Vande Voort, Renee, Para Library, TMMS, Effective 06.17.2025 
B. Additional Assignment 

1. Darcy, Chenghsu, Summer Feeding Program, Various, Effective 06.26.2025 
2. Osborne, Susan, Summer Feeding Program, BTF, Effective 06.23.2025 
3. Sandoe, Laura, Summer Feeding Program, Various, Effective 06.24.2025 
4. Tormanen, Michael, Summer Feeding Program, EHS, Effective 06.24.2025 

C. Leave Request 
1. Wychor-Polson, Gillian, Secretary, EHS, Effective 08.13.2025 (through 02.16.2026) 

D. Resignation 
1. Doughty, Ellen, Para Educator, SR, Effective 06.17.2025 
2. Griswold, Brandon, Head Custodian, BD, Effective 07.04.2025 
3. Smith, Cynthia, Kitchen Asst., TMMS, Effective 06.17.2025 
4. Tjelle, Joshua, Para Educator, SW, Effective 06.17.2025 
5. Weston, Jennifer, Para Educator, EHS, Effective 06.17.2025  

E. Coaching Assignment 
1. Blakely, Chris, Asst. Football Coach, EHS, Effective 08.01.2025 
2. Koontz, Chris, Head Wrestling Coach, TMMS, Effective 10.21.2025 
3. Ross, Travis, Asst. Football Coach, EHS, Effective 08.01.2025  
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Coversheet

Donation Report

Section: IV. Consent Agenda
Item: C. Donation Report
Purpose:
Submitted by:
Related Material: Donations Report-April 2025.pdf
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 Donations to ESD - April 2025 

 From  To  Purpose  Amount 

 Trinity Lutheran Church  Enumclaw SD  McKinney-Vento Services  $728.54 

 YourCause LLC  Sunrise Elem.  Education Supplies  $130.00 

 Kibler PTA  Kibler Elem.  Education Supplies  $865.00 

 Rosemary Dunkle  Enumclaw SD  AVID Program at EHS  $150,000.00 

 Rosemary Dunkle  Enumclaw SD  Makerspace Project at EHS  $275,000.00 

 Dorian  Kibler Elem.  Spring Picture Rebate  $214.04 

 Page  1 
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Coversheet

Other

Section: IV. Consent Agenda
Item: D. Other
Purpose:
Submitted by:
Related Material: Board Meeting Schedule 2025.26.pdf
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2025-26 Board Meeting Schedule 
 

All board meetings will be held at 6:30 p.m. at the posted locations. There will be no action taken at any of the 
board work studies unless the information is posted.  The intent of the work study sessions are to allow the board 
members time to visit schools, review policies, discuss programs and allow time for questions and answers.   

 

Board Work Study Regular Board Meeting  

September 2, 2025 

Presentation: Teaching & Learning 

Location: District Office, Nancy A. Merrill Boardroom 

September 15, 2025 

Presentation:  Nutrition Services 

Location: District Office, Nancy A. Merrill Boardroom 

October 6, 2025 

Presentation:  Thunder Mountain Middle School 

Location: Thunder Mountain Middle School 

October 20, 2025 

Presentation: Enumclaw Middle School 

Location: District Office, Nancy A. Merrill Boardroom 

November 3, 2025 

Guests: BD/Enum City Councils 

Location: EHS Media Center 

November 17, 2025 

Presentation: Westwood Elementary 

Location: District Office, Nancy A. Merrill Boardroom 

December 1, 2025 

Presentation: School Improvement Plans 

Location: District Office, Nancy A. Merrill Boardroom 

December 15, 2025 

Presentation:  

Location: District Office, Nancy A. Merrill Boardroom 

January 5, 2026 

Presentation: Enumclaw High School 
Location: District Office, Nancy A. Merrill Boardroom 

January 20, 2026 (Tuesday)  

Presentation: Southwood Elementary 

Location: District Office, Nancy A. Merrill Boardroom 

February 2, 2026 

Presentations: Kibler Elementary 

Location: Kibler Elementary 

February 9, 2026 

Presentations: CTE 

Location: District Office, Nancy A. Merrill Boardroom 

March 2, 2026 

Presentation: Birth to Five Center 

Location: Birth to Five Center 

March 16, 2026 

Presentation: Black Diamond Elementary 

Location: District Office, Nancy A. Merrill Boardroom 

April 6, 2026 

Board Retreat - No workshop 

Location: District Office, Nancy A. Merrill Boardroom 

April 20, 2026 

Presentation: Cultural Program 

Location: District Office, Nancy A. Merrill Boardroom 

May 4, 2026 

Presentation: Sunrise Elementary 

Location: Sunrise Elementary 

May 18, 2026 

Presentation: 

Location: District Office, Nancy A. Merrill Boardroom 

June 1, 2026 

Presentation:  

Location: District Office, Nancy A. Merrill Boardroom 

June 15, 2026 

Presentation:  

Location: District Office, Nancy A. Merrill Boardroom 

July - No Work Study 
July 27, 2026 

Location: District Office, Nancy A. Merrill Boardroom 

August - No Work Study 
August 17, 2026 

Location: District Office, Nancy A. Merrill Boardroom 

 

27 of 168Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday June 30, 2025 at 6:30 PM



Coversheet

Resolution 1141: Interagency/Agreements for Students with
Disabilities

Section: V. ADMINISTRATION/BUSINESS
Item: A. Resolution 1141: Interagency/Agreements for Students with Disabilities
Purpose: Vote
Submitted by:
Related Material:
Resolution 1141 Interagency Ag for Students w_Disabilities 2025.2026.pdf
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  ENUMCLAW SCHOOL DISTRICT NO. 216 

                                                           

Resolution #1141  
 

Interagency Agreements for Students with Disabilities 
 

WHEREAS, the Enumclaw School District has within its boundaries resident students who qualify for special education 
programs for children with disabilities, pursuant to Chapter 392-171, WAC; and  
 
WHEREAS, the Enumclaw School District has determined that certain children, with disabilities, whose education 
presents unusual problems by reason of severity of disability, hyperactivity, multiplicity of handicap, or other factors, may 
advantageously attend and be enrolled in the special education program of other serving districts; and 
 
WHEREAS, Auburn, Highline, Olympic ESD#114, Orting, Puyallup, Sumner Bonney Lake, Tacoma, and White River School 
Districts and the Puget Sound Educational Service District, Amergis Healthcare Services, Avail Home Health, Inc., 
Benchmark Behavioral Health System, Blazerworks, Children’s Institute for Learning Differences, Compassion Physical 
Therapy,  Curran Law Firm, Educere LLC, Embrace Learning Institute, Epic Special Education Staffing, King County 
Vocational/Special Education Cooperative,  New Horizon School, NW Psych Consulting, Overlake Specialty School, Pacifica 
Law, Professional Therapy Services, Public Consulting Group, Skills, Inc., Supplemental Healthcare, The Health Care 
Authority, and other agencies or districts as required to provide special education programs which appropriately meet 
the educational needs of certain students; and 
 
WHEREAS, it would be unnecessary duplication of specialized or unusually expensive programs and facilities for the 
Enumclaw School District to institute programs and allocate or build facilities when available programs and facilities 
already exist in other school districts; 
 
THEREFORE, BE IT RESOLVED:  that the superintendent be and hereby is authorized and directed to enter into 
contractual agreements with the Auburn, Highline, Orting, Puyallup, Sumner Bonney Lake, Tacoma, and White River 
School Districts and the Puget Sound Educational Service District, Aequor Healthcare Services, LLC, Amergis Healthcare 
Services, Avail Home Health, Inc.Blazerworks, Children’s Institute for Learning Differences, Compassion Physical Therapy,  
Curran Law Firm, Educere LLC, Embrace Learning Institute, Epic Special Education Staffing, Fresh Start SLP and OT, King 
County Vocational/Special Education Cooperative,  New Horizon School, NW Psych Consulting, Overlake Specialty School, 
Pacifica Law, Pioneer Healthcare Services, Professional Therapy Services, Public Consulting Group, Skills, Inc., 
Supplemental Healthcare, Yellow Wood Academy, The Health Care Authority, and other agencies or districts as required 
to establish an interagency cooperative program for special education for the 2025-2026 school year. 
 
PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Enumclaw School District #216, this          
 
___________ day of _____, 2025. 
 

        BOARD OF DIRECTORS 
        ENUMCLAW SCHOOL DISTRICT NO. 216 
 
               
 
               
 
               
ATTEST:   

            
         
Secretary, Board of Directors                                                       ____________________________________ 
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ENUMCLAW SCHOOL DISTRICT No. 216 
 

Resolution # 1142 
 

180 School Day Waiver for Transitional Kindergarten Program 
Parent-Teacher Conference Days and Collaborative Instructional Development Days 

 
WHEREAS, Chapter 28A.320 RCW authorizes local school boards to govern their respective districts and 
RCW 28A.330.100 authorizes local school boards with additional powers to prescribe a course of study and to 
determine the length of time over and above that required by law.  
 
WHEREAS, RCW 28A.150.200 sets forth a program of basic education and RCW. 28A.150.220 sets forth the 
minimum instruction requirements of basic education, including that districts must offer at least one hundred 
eighty school days and a minimum of instructional hours for kindergarten, grades one through eight  and nine 
through twelve;  
 
WHEREAS,  the district ECEAP program holds scheduled educator, parent/guardian conferences in November, 
February and May. The District prepared an updated school calendar for the District Transitional Kindergarten 
program to better align with the District ECEAP program. The proposed, updated school calendar for the 
Transitional Kindergarten program dismisses six classroom days and replaces these days with six additional 
student-led conference days between educators and parents/guardians for students to show what they know and 
to build upon educator, parent/guardian and student relationships and is in accordance the minimum 
instructional hours as set forth in RCW.28A.150.220; and the District’s proposed, updated school calendar 
dismisses three additional waiver days for Transitional Kindergarten certificated teachers to provide center-wide 
instructional collaboration with assistant teachers to create an effective workforce and a high quality 
environment (pyramid model)  in the Transitional Kindergarten program. 
 
WHEREAS, the District reviewed the proposed adoption of the updated school calendar for the Transitional 
Kindergarten program in accordance with meeting the minimum instructional hours as set forth in 
RCW.28A.150.220. 
 
NOW, THEREFORE BE IT RESOLVED:  that the Board of Directors of the Enumclaw School District No. 
216 has reviewed and herby supports and adopts the District Superintendent's Parent-Teacher Conference Days 
and Collaborative Instructional Development Days Waiver for the Transitional Kindergarten program to the 
State Superintendent of Public Instruction, in accordance with State law, specifically RCW 28A.150.220.  
 
BE IT FURTHER RESOLVED that the Board warrants that it has, and at the time of this action had, full 
power and lawful authority to adopt this instrument. The adoption of this School Days Waiver for Transitional 
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Kindergarten resolution pertains exclusively to the 2025-26 school years and sunsets no later than that time. The 
Board reserves the right to update and revise this plan.  
 
Dated this 30th day of June, 2025, at a regular meeting of the Board of Directors, Enumclaw School District 
 
 

ENUMCLAW SCHOOL DISTRICT NO. 216 
        BOARD OF DIRECTORS 

 
_____________________________ 

 
_____________________________ 

 
_____________________________ 

 
_____________________________ 

  
_____________________________ 

  
Attest: 
 
_____________________________ 
Secretary to the Board 

32 of 168Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday June 30, 2025 at 6:30 PM



 

   

Waiver Application:   

180-day School Year Waiver 
 

As part of the basic education requirements in Washington State, each school district must 

make a minimum of 180 school days available to students each school year. In addition, school 

districts must offer at least 1,027 instructional hours each school year, as prescribed in RCW 

28A.150.220.   

The Office of Superintendent of Public Instruction (OSPI) may grant certain waivers for the 180-

day school year requirement to school districts, in order for the district to implement a local plan 

to provide for all students an effective education system designed to improve student 

achievement by enhancing the educational program for all students in the district or for 

individual schools in the district. Waivers may be granted for up to three school years.   

Applications for the regular 180-Day School Year Waiver (formerly known as “Option One”) must 

be submitted to OSPI prior to implementation. Once the completed waiver application packet is 

received, OSPI will review and notify the requesting district of the decision. In general, 

applications submitted to OSPI by the 5th of the month will have a decision by the 10th of the 

following month. For example, applications received by OSPI before January 5 will receive a 

decision by February 10. 

Please note:  Waivers for parent-teacher conferences (up to five school days) or emergency school 

closures follow different processes.  For more information, please visit OSPI’s waiver page or email 

waivers@k12.wa.us. 

To be considered for the regular 180-day School Year Waiver, please submit the 

following documents to OSPI:  Documents should be in PDF or Word format.  Do not send weblinks. 

1. Completed 180-day School Year Waiver Application form (see next page). 

2. Proposed school calendar(s) for each of the years for which the waiver is requested. 

3. A resolution adopted and signed by the school district board of directors requesting the 

waiver. The resolution must identify/provide: 

a. The basic education program requirement for which the waiver is requested.  

b. The school year(s) for which the waiver is requested. 

c. The number of days in each school year for which the waiver is requested. 

d. Information on how the waiver will support improving student achievement. 

e. A statement attesting that the district will meet the minimum instructional hours 

requirement of RCW 28A.150.220(2) under the waiver plan.   
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180-day School Year Waiver Application 

 

  School District: 

  Page 1  

To apply for the regular 180-day School Year Waiver, please submit the following 

items to waivers@k12.wa.us: 

1) Completed 180-day School Year Waiver Application form (see below). 

2) Proposed school year calendar(s) for each of the years for which the waiver is requested. 

3) A resolution adopted by the school district board of directors requesting the waiver.  

Documents should be in PDF or Word format.  Do not send weblinks. 

Please note:  Waivers for parent-teacher conferences (up to five school days) or emergency school closures 

follow different processes.  For more information, please visit OSPI’s waiver page. 

 

 

School District    Enumclaw School District – TTK Program Only 

 

Mailing Address     2929 McDougall Ave Enumclaw, WA 98022     

 

Superintendent     Dr. Shaun Carey 

Email:      shaun_carey@enumclaw.wednet.edu                                Phone:  360-802-7103 

Person Submitting Application (if different)     Stacia Lucas, Principal 

Email:  stacia_lucas@enumclaw.wednet.edu                                     Phone:  360-802-7860 

 

 

If the 180-day waiver is granted, will the district meet the annual instructional hour 

requirement of RCW 28A.150.220(2) in each school year? 

☒  Yes 

☐  No 

If no, please explain in detail: 

 

Does the district currently have any waivers granted by OSPI or SBE? 

☒  Yes 

☐  No 

If yes, please list:  

 For the 2022-2023, 2023-2024, and 2024-2025 school years, TTK had a 

5 day waiver for Student Led Conferences. 

Waiver Days Requested 
School Year Days 

2025-2026 9 days 

School Year Days 

School Year Days 

Waiver:      ☒ New       ☐ Renewal 

☐  District-wide waiver 

☒ Specific grades levels and/or certain schools 

within district (please list):   TTK at Birth to 

Five Center at JJ Smith 
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180-day School Year Waiver Application 

 

  School District: 

  Page 2  

Overview:  In a few sentences, summarize the district’s proposed waiver plan (purpose, goals).  

The purpose of requesting 9 waiver days would be to align the Center’s calendar with the 

required conferences for ECEAP.  TTK will use six days for student led conferencing, allowing 

parents to “see” what the students are learning.  This would allow for 6-7 conferences a day.  

Fall conferences will follow the district’s half-day schedule and Winter/Spring conferences 

would provide three days each.  We would like to add 3 additional waiver days for TTK 

Certificated Teachers to meet with the TTK Paraeducators.  This would be provided center-

wide for collaboration (Pyramid Model).   

School Improvement Plans:  Describe, in detail, how the district’s waiver plan is aligned with 

school improvement plans under WAC 180-16-220 and any district improvement plan.  

Our school improvement plan aligns with the Enumclaw School District Commitments.  More 

specifically our Transition To Kindergarten students work on counting, letter identification, 

and making friends, using the Teaching Strategy Gold Assessment.  Through Student Led 

Conferences, teachers can show parents how to work with their children at home.  In addition 

to conferences, TS Gold data is uploaded three times a year (around conferences) and the 

reports are sent home to families.   

Student Achievement Goals:  Describe, in detail, how the district’s waiver plan is related to 

measurable and attainable goals of the waiver for student achievement.   

  Student Well-Being 

Priority Goal #1 -  Students will be able to establish and sustain positive relationships 

with peers according to Teaching Strategies standards based on age level. 

⇨  Literacy Proficiency 

Priority Goal #2 -  Students will be able to recognize or identify (a few, 10, 

10+)  uppercase and/or lowercase letters according to Teaching Strategies standards 

based on age level.   

⇨  Algebraic Reasoning 

Priority Goal #3 -  Students will be able to count (0-10, 0-20, or 0-20+) according to 

Teaching Strategies standards based on age level. 

 

Waiver Day(s) Plan/Activities:  Describe, in detail, the specific activities that will be undertaken 

on the proposed waiver days and how these activities are likely to result in attainment of the 

stated goals for student achievement. 

Our center includes ECEAP, DVPS, and TTK students.  Allowing 6 waiver days for Student Led 

Conferences, allows our whole center to be on a similar calendar.  ECEAP standards requires 

conferences three times a year.  We surveyed parents in 2023 and found that our preschool 

parents enjoyed having conferences three times a year (Fall, Winter, and Spring).  With three 

conferences (instead of just the Fall conferences), we are able to communicate more 

frequently with families.  TTK incorporates Student Led Conferences so students are able to 

show their parents what they are learning, and parents are able to learn from the teachers 
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180-day School Year Waiver Application 

 

  School District: 

  Page 3  

how to assist their children at home with literacy proficiency and algebraic reasoning.  With 3 

days off at a time, this allows the families to have close to an hour conference. 

 

Our center has also learned about the Pyramid Model, which emphasizes the importance of 

team collaboration.  The school leadership team felt adding 3 collaboration days to provide 

time for the Lead Teachers to collaborate with Assistant Teachers would be beneficial in 

creating an Effective Workforce and a High Quality Environment (Pyramid Model). 

Data/Evidence:  Describe the assessments or metrics the district’s waiver plan will use for 

collecting evidence to show the degree to which the goals are attained.  

Our TTK students are assessed through the WaKIDs assessment three times a year (November 

15, February 15, and June 15).  Over the last few years, our TTK students outscore the state 

and district average on the WaKIDs when they enter Kindergarten.  

 

We are very proud to show that 100% of our TTK families attend conferences and we would 

be able to produce this data to show this waiver was put to good use the past three years. 

Participation in Developing Plan:  Describe, in detail, the participation of administrators, 

teachers, other district staff, parents, and the community in the development of the waiver 

plan. 

Administrators worked with the two TTK teachers, plus surveyed parents in 2023, to create 

three conference times.  This current school year (24-25) we waived 5 days.  Adding an 

additional day in 25-26 would align the conferencing with the rest of the school building.  It 

also would give three days in the Winter and three days in the Spring, instead of having to get 

20 conferences done in two days, like this school year. 

 

Through our training on the Pyramid Model, we see the value of teachers and para educators 

collaboration time.  We would like to add three days to implement this during the next school 

year.   

Equity:  Describe how the district considered equity in developing the waiver plan.  This may 

include an equity analysis, community feedback, or other means to assess the consequences 

of the waiver. 

When surveyed in 2023, the parents supported three conferences a year.  There was also 

positive feedback around Student Led Conferences.  If TTK aligned with the rest of the school, 

communication with families around conferences would be easier to understand.  It would 

provide an equal amount of time for each family. 

 

We are proposing a calendar with the waiver days on Fridays, creating consistency and more 

four-day weeks, rather than missing three days in a row for conferences. 
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180-day School Year Waiver Application 

 

  School District: 

  Page 4  

For Renewals, please provide the following additional information: 

Describe the effectiveness of the implemented waiver plan activities in achieving the goals of 

the plan for student achievement. 

 

Describe how the effectiveness of the district’s waiver plan is measured. 

 

Describe any proposed changes in the plan to achieve the stated waiver plan goals. 

 

Describe support or concerns by administrators, teachers, other district staff, and the 

community for continuation of the waiver plan. 

 
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ENUMCLAW BIRTH TO FIVE CENTER @ JJ SMITH | 2025-2026 

Mon. Tues. Wed. Thurs. Fri. 
Days 

Taught 
 Mon. Tues. Wed. Thurs Fri. 

Days 
Taught 

AUGUST  FEBRUARY 

             

       2 3 4 5 6C  

25 26 27 28 29 (3)  9 10 11 12 13^  

SEPTEMBER  16 17 18 19 20  

1 2° 3 4 5^   23 24 25 26 27^ (13) 

8 9 10 11 12^         

15° 16 17 18 19^   MARCH 

22 23 24 25 26^   2 3 4 5 6^  

29 30    (21)  9 10 11 12 13^  

OCTOBER  16 17 18 19 20 S  

  1 2 3^   23 24 25 26 27^  

6 7 8 9 10   30 31    (19) 

13 14 15 16 17^   APRIL 

20 21 22 23 24^     1 2 3^  

27 28 29 30 31 (22)  6 7 8 9 10^  

NOVEMBER  13 14 15 16 17  

       20 21 22 23 24^ (17) 

3 4 5 6 7C   27 28 29 30   

10 11 12 13 14^   MAY 

17 18 19 (20+) (21+)       1^  

(24+) (25+) 26+ 27 28 (15)  4 5 6 7 8C  

DECEMBER  11 12 13 14 15^  

1 2 3 4 5^   18 19 20 21 22 S  

8 9 10 11 12^   25 26 27 28 29^ (16) 

15 16 17 18 19^   JUNE 

22 23 24 25 26   1 2 3 4 5^  

29 30 31   (15)  8 9 10 11° 12^  

JANUARY  15° 16+° 17 18 19  

   1 2   22 23 24 25 26 (11) 

5 6 7 8 9^         

12 13 14 15 16^   SPECIAL NOTES – SCHOOL IN SESSION 

19 20 21 22 23^   ^ PK-12 Friday Staff Collaboration Early Dismissal at 2:15 

26 27 28 29 30^ (19)  (  ) Family / Teacher Conference Days 

NON-SCHOOL DAYS   AUG 27, 28, 29    

HOLIDAYS/VACATIONS   NOV 20, 21, 24, 25  

SEPT 1 Labor Day   FEB 27, MAR 6, 13 

NOV 11 Veterans’ Day Observed   MAY 15, MAY 29, JUNE 5 
NOV 27 & 28 Thanksgiving Break  + Early Release Days at 12:15 
DEC 22-JAN 2 Winter Break   NOV 20, 21, 24, 25, 26, and JUNE 16 

JAN 19 Martin Luther King Jr Day  ° First Day of School 

FEB 16 Presidents’ Day   SEPT 2 Transitional Kindergarten and Full Day ECEAP 

FEB 17-20 Mid-Winter Break   SEPT 15 Half Day ECEAP and DVPS 

APRIL 13-17 Spring Break  ° Last Day of School 

MAY 25 Memorial Day   JUNE 11 Half Day ECEAP and DVPS 

JUNE 19 Juneteenth   JUNE 15 Full Day ECEAP 

   JUNE 16 Transitional Kindergarten Dismissal at 12:15 

STAFF IN-SERVICE DAYS  CALENDAR NOTES 

AUG 14 Special Education Retreat  C Staff Collaboration Day - No School 

AUG 21 District Kick Off   NOV 7, FEB 6, AND MAY 8 

AUG 22 Teacher Directed Day  ^ Full Day ECEAP Friday - 8:45 AM to 2:15 PM 

AUG 25 Amanda Morgan PD   SEPT 5, OCT 3, DEC 5, and JAN 23 

OCT  10 Teacher Directed Day  S Snow Makeup Days 

NOV 10 Teacher Planning (Non-Paid)   MAR 20 and MAY 22 
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SCHOOL BOARD RESOLUTION FORM 

DUE ANNUALLY BY THE SECOND FRIDAY IN JUNE 

School District Type (select one): � Public □ Private 

School District Name: Enumclaw School District 

D Charter D Tribal 

Resolution# 1143 Date: 6/30/2025 

Schools Approved for WIAA Membership: EHS, EMS, TMMS 

By action of the 1976 Legislature, each School District Board of Directors may delegate control, supervision, and regulation of any extracurricular 

activity to the WIAA and compensate such entity for services provided. The local SCHOOL BOARD PRESIDENT and SUPERINTENDENT must sign this 

resolution form to indicate that the School Board has approved the Public School District's or Private School's membership with the Washington 

Interscholastic Activities Association (WIAA) and as members, these schools will follow the WIAA Rules and Regulations. 

DELEGATING AUTHORITY TO WIAA 

WHEREAS Chapter 32, Laws of 1975-76, 2nd Ex. Sess. grants authority to each school district board of directors to control, supervise and regulate the 

conduct of interschool athletic activities and other interschool extracurricular activities of an athletic, cultural, social, or recreational nature for 

students in the district. 

WHEREAS Chapter 32, Laws of 1975-76, 2nd Ex. Sess. authorizes school district boards of directors to delegate control, supervision and regulation of 

any of the aforesaid activities to any voluntary, nonprofit entity and to compensate any such entity for services provided subject to the satisfaction 

of certain conditions and approval by the State Board of Education. 

WHEREAS the Washington Interscholastic Activities Association is a voluntary, nonprofit entity which has satisfied the conditions, expressly set forth 

in Chapter 32, Laws of 1975-76, 2n'd Ex. Sess. and has further been approved by the State Board of Education in action taken on August 17, 1977. 

WHEREAS the board of directors of directors of the following School District or School being otherwise fully informed of the rules and regulations of 

the Washington Interscholastic Activities Association as approved by the State Board of Education and recognizing that said rules and regulations 

provide for private sponsorship of post-season tournaments for extracurricular activities by WIAA, consent to abide by such rules and regulations. 

NOW THEREFORE, the board of directors of the following School District or School hereby delegates to the Washington Interscholastic Activities 

Association the authority to control, supervise and regulate interschool activities consistent with the rules and regulations of WIAA. The Board of 

Directors retains the right to establish eligibility standards that meet or exceed the rules and regulations of WIAA. 

INTERSCHOLASTIC OFFICIALS L&I COVERAGE STATEWIDE & MEMBERSHIP BILLING 

Beginning July 1, 1988, interscholastic sports officials were covered by Washington State Labor and Industries via a common rate and payment system 

that eliminated game-by-game calculations and record keeping by school and/or district business offices. WIAA will guarantee payment of L&I 

premiums for WOA registered officials for all interscholastic activities under WIAA'sjurisdiction and will assess WIAA member schools based on tiered 

billing rates at the same time service fees are billed. Officials L&I coverage is only in effect for activities in which registered WOA officials officiate, 

and which are authorized and offered by School Board approval and listed on the school's WIAA membership form. 

Member schools will be billed in August according to the Membership Fee Structure outlined in the handbook of the upcoming school year. Labor 

and Industries (L&I) fees will be included on the bills sent out to each member school at that time. Per Rule 3.6.4: Member school service and Labor 

and Industries fees are due November 1. Schools that fail to submit service and L & I fees by December 1 will be excluded from participation in regular 

season contests and culminating events until fees are remitted and be assessed a $100.00 late fee. 

By signing below the School District Superintendent/Head of School, School Board President (for Public School Districts), and school board members 

agree to the information above for the public school district or private school listed above, on or before the date listed above. 

Superintendent/Head of School: Shaun Carey Signature: _____________ _ _ _ _ __ _ 

School Board President (if applicable): Julianne Deshayes Signature: ______________ _____ _ 
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 ENUMCLAW SCHOOL DISTRICT  No. 216 

 Resolution # 1144 

 Adoption of the 2025 Capital Facilities Plan 

 A  RESOLUTION  of the Board of Directors of Enumclaw  School District No. 216, King County, Washington, adopts 
 the 2025-2030 Capital Facilities Plan, and authorizes the request for the collection of school impact fees. 

 WHEREAS,  the District regularly updates its Capital  Facilities Plan for the purposes of planning for capital 
 facilities and determining the District’s eligibility for receiving school impact fees; and 

 WHEREAS,  the updated Capital Facilities Plan identifies  projected student enrollment growth and the need for 
 additional capacity to serve growth needs; and 

 WHEREAS,  the updated Capital Facilities Plan includes  recommended school impact fees to offset the costs of 
 the impacts of new residential development on the District’s capacity needs; and 

 WHEREAS,  the District prepared the updated Capital  Facilities Plan in accordance with the State Growth 
 Management Act, local ordinances, and District policies and procedure; and 

 WHEREAS,  the District conducted a review of the proposed  adoption of the Capital Facilities Plan pursuant to 
 the State Environmental Policy Act, it’s implementing regulations, and District policies and procedures. 

 THEREFORE, BE IT FURTHER RESOLVED  by the Board of  Directors of Enumclaw School District No. 216, King 
 County, Washington that: (1) the 2025-2030 Capital Facilities Plan is hereby adopted by the District; and (2) the 
 King County Council is hereby requested to adopt the Capital Facilities Plan by reference as part of the capital 
 facilities element of the County’s Comprehensive Plan; and (3) the City Councils for the cities of Enumclaw and 
 Black Diamond are hereby requested to adopt the Capital Facilities Plan by reference as a part of the capital 
 facilities element of each respective jurisdiction’s Comprehensive Plan; and (4) the King County Council and the 
 City Councils for the cities of Enumclaw and Black Diamond are hereby requested to adopt the school impact 
 fees recommended in the Capital Facilities Plan. 

 PASSED AND ADOPTED  at a regular meeting of the Board  of Directors of the Enumclaw School District #216, this 
 ______ day of _______________, 2025  . 

 BOARD OF DIRECTORS 
 ENUMCLAW SCHOOL DISTRICT No. 216 

 ATTEST: 

 Secretary, Board of Directors 
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 MEMORANDUM 

 To:  Board of Directors 

 From:  Kyle Fletcher 

 Subject:  2025-2030 Capital Facilities Plan Adoption 

 Date:  June 30, 2025 

 Please find attached the Enumclaw 2025-2030 Capital Facilities Plan and associated resolution, 
 which I recommend for your review and consideration for adoption. The Capital Facilities Plan is 
 prepared annually with the intent to both document our district’s projections for facility needs as 
 connected to anticipated enrollment growth and provide our connected government jurisdictions 
 with a justification for impact fees tied to residential construction. King County as well as the cities 
 of Enumclaw and Black Diamond will receive copies of the Capital Facilities Plan. Once approved by 
 our board, these jurisdictions typically move to adopt the updated impact fees as part of their fee 
 schedules in order to provide our district with the most accurate funding available for use with the 
 projects listed in the plan. Impact fees are used to offset the cost of capital needs related to 
 enrollment growth. 

 I will be presenting details from this 2025-2030 Capital Facilities Plan during Monday’s board 
 meeting. Feel free to contact me with any further questions. 

 Kyle 

 1 

43 of 168Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday June 30, 2025 at 6:30 PM



 

Enumclaw School District                                                                                                       
6-Year Capital Facilities Plan                                                                                                      June 2025                                                                                                    

 

 

 

 
 

 
 
 

Capital Facilities Plan 
2025-2030 

 
 
 
 
 
 
 
 

2929 McDougall Avenue 
Enumclaw, Washington 98022 

(360) 802-7100 
 

Board Adopted: 
June 30, 2025   

 

44 of 168Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday June 30, 2025 at 6:30 PM



 

Enumclaw School District                                                                                                       
6-Year Capital Facilities Plan                                                                                                      June 2025                                                                                                    

Six-Year Capital Facilities Plan 
 

2025-2030 
 

Board of Directors 
 

Julianne DeShayes Ben Stouffer 
 
Paul Fisher  Tyson Gamblin   
 
Scott Mason 
 
       
   

Administration 
 

Dr. Shaun Carey Jill Burnes 
Superintendent Deputy Superintendent 
 

Kyle Fletcher                                                Jessica McCartney 
Director, Business & Finance                                       Director, Communications 
 

Stephanie Berryhill                                        Lindsey Marquardt 
Director, Human Relations                               Director, Teaching & Learning 
 

Phil Engebretsen                                          Carolyne Zieske 
Director, Facilities, Operations & Athletics           Director, Student Support Services 

 
 

 

 

 

   
 
 

 
 
 

Enumclaw School District No. 216 

Enumclaw, Washington 98022 

 

CAPITAL FACILITIES PLAN 

 

Approved by Board of Directors 

Resolution No. 1144 

 

The Enumclaw School District No. 216 hereby provides to the King County Council, City 
of Enumclaw and City of Black Diamond, this Capital Facilities Plan documenting 
present and future school facility requirements of the District. The plan contains all 
elements required by the Growth Management Act and King Code 21A, including a six 
(6) year financing plan component. 
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1 

 

Executive Summary 
 
In accordance with King County Code 21A.43, this update has been prepared by the Enumclaw 
School District No. 216 to reflect current conditions in facility usage and needs.   
 
The District’s service area includes areas of unincorporated King County, the City of Black 
Diamond, and the City of Enumclaw. Currently, the District serves a student population of 4,304 
(October 2024 head count) students in Kindergarten through grade 12 (excluding our Transition 
to Kindergarten and full-time Running Start student populations). Enrollment projections 
presented herein, indicate that enrollment growth will occur over the next six years.   
 
The District has experienced approximately .85% growth per year over the past two years. 
Enrollment was 4,295 students in October 2023 and 4,232 students in October 2022. The 
District has seen consistent post-pandemic enrollment growth over the past several years and 
anticipates continued enrollment gains moving forward because of comparably high birth rates, 
inward mobility, and continued new residential development projected within the six-year 
planning period (and anticipated to continue beyond the six-year planning period). The City of 
Black Diamond has two Master Planned Developments (the “MPDs”), Ten Trails and Lawson 
Hills, in the process of development with a projected buildout of up to 6,050 dwelling units. 
Construction of residential dwelling units in Phase IA of the Ten Trails MPD began in 2018 with 
the permitting of approximately 912 single-family units and 250 multi-family units through 
2024. An additional 216 single-family units (plus 85 age-qualified units) and 22 multi-family 
units are anticipated to be permitted in 2025, with a rapid increase in residential unit 
construction expected to begin again in 2026. Over the next six years, it is anticipated that 
2,448 single-family units and 253 multi-family units (plus 177 age-qualified units) will be 
permitted in the MPDs through 2030. See Appendix E for Map of MPDs and map of current 
project buildout. The City of Enumclaw also has several continuing residential construction 
projects within the city limits. Finally, there is ongoing, though limited, development in the 
unincorporated area of King County that is located within the District.  
 
To accommodate cumulative projected new development, the District added capacity in 2017 
at the new Black Diamond Elementary School and added permanent student capacity at 
Enumclaw High School. Temporary capacity at the elementary and middle school levels will be 
needed during the six-year planning period, and the District is planning for additional 
permanent capacity within the six-year planning period. Section IV of this Plan identifies the 
District’s six-year and anticipated long-term planning for school facilities.   
 
As noted above, the District will need substantial capacity additions in the long-term planning 
period in response to development activity throughout the District and particularly within the 
City of Black Diamond. Future updates to this Plan will reflect updated planning needs in 
response to growth.  
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Section I: Six-Year Enrollment Projection 
 
This plan update is based on the anticipated number of students expected to be enrolled 
through 2030. The six-year projection (2025-2030) will assist in determining short term needs 
and form the basis for assessing the need for impact fees.   
 
Enrollment projections are most accurate for the initial years of the forecast period. Moving 
further into the future, more assumptions about economic conditions and demographic trends 
in the area affect the projection. In the event that enrollment growth slows, plans for new 
facilities will likely be delayed. It is much more difficult, however, to initiate new projects or 
speed projects up in the event enrollment growth exceeds projections. Regular updates of both 
the enrollment projections and the Capital Facilities Plan (CFP) are essential to good facility 
planning. 
 
The District relies on two population forecasts for purposes of projecting student enrollment.  
The first is an estimate by the Superintendent of Public Instruction (OSPI). OSPI estimates future 
enrollment through 2030 using the cohort survival method. This method estimates how many 
students in one year will attend the next grade in the following year by relying on previous 
enrollment trends. Due to the fact that the cohort survival method does not incorporate 
changes in trends of in-migration, particularly from anticipated new development within the 
District, these projections are considered highly conservative. The pandemic’s anomalous 
impact on enrollment counts makes the cohort survival projections more unreliable. See 
Appendix A.     
 
The second forecast is a modified cohort analysis, which uses the cohort projections as a base, 
incorporates King County live birth data and the District’s historic percentage of those births to 
determine the number of kindergartners entering the system, and further incorporates 
assumptions based on known new residential development proposals within the District. These 
numbers are also confirmed by the District’s multi-year, professionally conducted demographic 
study in 2024. See Appendix B.  Because this analysis incorporates the expected in-migration to 
the District from new development, the District uses this analysis for purposes of determining 
capacity needs throughout the six years of this planning period.  Using the modified enrollment 
projections, the District’s enrollment is expected to increase at all grade levels over the six 
years of this Plan. The District’s actual 2024 enrollment was lower, however, than projected by 
the demographer.  See Table 1.  This variance likely resulted from slower than expected unit 
construction/completion in the MPDs.  The District expects, based on recent information 
provided by the MPD developer, that unit construction will move forward similar to previous 
projections. While the District is continuing to use the 2024 demographer projections for this 
CFP update it has adjusted the first year of projections accordingly (see Table 1 and Appendix B) 
and it intends to obtain a new analysis for the next plan update.  
 
The modified cohort analysis varies greatly from the cohort survival analysis mainly due to 
significant planned residential development in both Black Diamond and Enumclaw. Relatively 
strong live birth data and inward mobility rates also contribute to increased enrollment. In 
addition to the majority of the remaining MPD units in Black Diamond being completed in the 
next six years, The City of Enumclaw also has ten active or planned development projects 
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totaling 548 housing units to be completed over the next ten years, many of which affect this 
report’s enrollment projections over the next six years.   
 
With regard to the expected enrollment from the anticipated 6,050 dwelling units in Black 
Diamond, building of residential units did commence in summer 2018, with building and 
occupancy to continue for a sustained period over several years. As such, the enrollment 
impacts from the start of these developments are just beginning to show during the early years 
of this Plan period. Future updates to this Plan will provide additional and updated information 
regarding these projects and the impacts on District enrollment.  
 
Using the modified cohort survival projections, a total enrollment of 5,311 (HC) is expected by 
2030. The District expects the enrollment of 1,007 additional students between 2024 and 2030.  
See Table 1.     

 
 

Table 1:  Projected K-12 Student Enrollment (2025-2030) 
 

 

Projection 
Year 

 

2024* 

 

2025 

 

2026 

 

2027 

 

 

2028 

 

2029 

 

2030 

 

Projected 
Growth 

 

Percent 
Change 

 

Modified 
Cohort 

(Headcount) 

 

4,304 

 

4,397 

 

4,565 

 

 

4,759 

 

4,920 

 

5,137 

 

 

5,311 

 

 

1,007 

 

23.4% 

 

 
* Actual K-12 enrollment (October 1, 2024) excluding TTK and full-time RS 
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Section II: Current Enumclaw School District “Standard of Service” 
 
In order to determine the capacity of the District’s facilities, the King County Code 21A refers to 
a “standard of service” that each school district must establish in order to ascertain its overall 
capacity. The standard of service is based upon the number of classrooms available at each 
school and the desired average class load district-wide. A favorable class size is used to promote 
the standard and quality of educational programs the residents of the Enumclaw School District 
expect and support through the passage of levies and bonds.   
 
Rooms designed for special use are not counted as classrooms. Portables used for classrooms 
are employed on an interim basis only. When additional permanent classrooms are available, 
portables are removed from service, transferred to other locations, or used for non-classroom 
purposes.   
 
The District’s standard of service is based on current standards. The Capital Facilities Plan 
incorporates funded implementation of K-3 class size reduction.  
 
Current Standards of Service for Elementary Students: 
 
We have reduced permanent capacity in several schools to allow for K-3 class size reduction. 
Average district wide class sizes for grades K-3 were reduced to 20 students per teacher 
beginning in the 2019-2021 school year to help meet the 1:17 ratio when specialist and 
intervention teachers are considered. Elementary school permanent capacity should be 
between 450 to 600 students. Goals with new construction would be to build permanent 
capacity to accommodate for growth while still allowing for special programming listed below. 
Average district wide class size for grades 4 and 5 should not exceed 26 students. 
 
Class size may vary from building to building based upon different influencing factors at each 
school. Students may be provided music instruction, physical education, and lunch in a separate 
classroom or facility. Students may have scheduled time in a specialized instructional space 
such as a computer lab or art space. Special Education for students with disabilities may be 
provided in a dedicated resource room or a self-contained classroom with a maximum capacity 
of 10-12 depending on the program. 
 
Identified students will also be provided other educational opportunities in classrooms and/or 
special spaces for programs designated as follows: 
 
Multilingual Learning Program (MLL) 
Integrated Programs & Resource Rooms (for special remedial assistance) 
Education for Disadvantage Students (Title 1) 
Highly Capable Program 
Other Remediation Programs 
Learning Assisted Program (LAP) 
Behavior Programs for severely behavior-challenged students 
Hearing Impaired 
Mild, Moderate and Severe Developmental Disabilities 
Developmental Preschool 
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Early Childhood Education Assistance Programs (ECEAP) 
Transition to Kindergarten (TTK) 
 
All of the special programs referenced above require specialized classroom space; thus, the full-
time student capacity of buildings housing these programs is reduced. Students leave their 
regular classroom for a period of time to receive instruction in several special programs. When 
programs change, program capacity fluctuates and the plan is updated annually to reflect the 
change in program and capacity. 
 

Current Standards of Service for Secondary Students: 
 
The standards of service outlined below reflect only those programs and educational 
opportunities provided to secondary students, which directly affect the capacity of the school 
buildings. 
 
Average district-wide class size for grades 6-8 should not exceed 28 students. Middle school 
permanent capacity should be between 550 to 800 students. 
 
Average district wide class size for grades 9-12 should not exceed 28 students. 
 
Special Education for students with disabilities may be provided in a classroom with a capacity 
of 10-15 depending on program. 
 
Identified students will also be provided other educational opportunities in classrooms and/or 
special spaces for programs designated as follows: 
 
Instrumental and Vocal Music 
Multicultural Learning and Support 
Integrated Programs & Resource Rooms (for special remedial assistance) 
Advanced Placement Programs 
Basic Skills Programs 
Career and Vocational Education Programs 
 

Many of these programs require specialized classroom space and can reduce the permanent 
capacity of the school buildings.   
 
Each school’s available capacity will vary with the type of programs and space utilization in the 
building.  When a large number of portables are added to a site to add student capacity, other 
support facilities, such as gymnasiums, lunch areas, halls, etc. may become inadequate. 
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Section III: Inventory and Projected Six-Year Enrollment Capacity of Schools 
 
Currently, the District has permanent program capacity to house 4,807 students based on the 
District’s Standard of Service as set forth in Section II. Portable classroom capacity for 320 

students brings the total capacity to 5,127 at the beginning of the 2024-2025 school year.1 A 
summary of the current enrollment and capacity, and the breakdown at each grade span 
follows: 

Table 2:  Summary of Capacity (2024-2025) 
 

 
2024-2025 
Current 

 
Permanent 

Capacity 

 
Portable  
Capacity 

 
Total  

Capacity 

 
Oct. 2024 

Enrollment 
(HC) 

 
Surplus 

Capacity w/o 
Portables 

 
Surplus 

Capacity 
w/ Portables 

 

Elementary 2,210 96 2,306 2,009 201 297 

Middle 1,100 0 1,100 1,030 70 70 

High 1,497 224 1,721 1,265 232 456 

 
District Total 

 
4,807 

 
320 

 
5,127 

 
4,304 

 
503 

 
823 

 

 
Included in this Plan is an inventory of the District’s schools by type, address and current 
capacity. See Table 3.   
 
In the fall of 2005, the District closed J.J. Smith Elementary due to the age and condition of the 
building. The District performed facility upgrades in 2015 at J.J. Smith and it was used to 
temporarily house Black Diamond Elementary students during construction of the new 
elementary school. In the fall of 2017, J.J. Smith began to house the District’s Birth-to-Five 
program, which houses special education pre-school, ECEAP and our Transition to Kindergarten 
programs. Students in these three programs at JJ Smith (Currently 194) are not included in the 
current and projected K-12 numbers within this report. 
 
Black Diamond Elementary, as modernized and expanded, opened in August 2017. This school 
now has a permanent capacity of 430 students (an increase from the previous permanent 
capacity of 217). The Enumclaw High School modernization was completed in August of 2019.  
The updated facility increased permanent capacity by approximately 197 students. 
 
Based on the enrollment forecasts, current inventory, program capacity, current standard of 
service, and portable capacity, the District has identified the need for additional student 
capacity in the short term. This reflects new development in the City of Black Diamond as well 
as new development in the City of Enumclaw and King County during the six-year planning 
period, as well as increasing birth rates and inward mobility. 

                                                           
1

 The District’s intent is for all students to be served in permanent classroom facilities. As such, portables are intended to be a 
temporary capacity solution. The District currently has four classrooms in portables at Kibler Elementary and eight available portable 
classrooms at Enumclaw High School. There are seven portables at Kibler in total and three at Westwood. Portables are also used for 
book rooms, storage and for administrative purposes. 
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Table 3:  Inventory Summary 

   
 An inventory of existing permanent school facilities including the locations and permanent 

capacities of those facilities is provided below. 
    
 

Existing Facility Location 
Permanent 
Capacity 

     
 Black Diamond Elementary 25314 Baker Street 430  
  Black Diamond, WA 98010   
     
 Byron Kibler Elementary 2057 Kibler Avenue 430  
  Enumclaw, WA 98022   
     
 Southwood Elementary 3240 McDougall Avenue 450  
  Enumclaw, WA 98022   
     
 Sunrise Elementary 899 Osceola Street 450  
  Enumclaw, WA 98022   
     
 Westwood Elementary 21200 SE 416th 450  
  Enumclaw, WA 98022   
     
 Enumclaw Middle School 550 Semanski Street S. 550  
  Enumclaw, WA 98022   
     
 Thunder Mountain Middle School 42018 264th Avenue E. 550  
  Enumclaw, WA.  98022   
     
 Enumclaw High School 226 Semanski Street S. 1497  
  Enumclaw, WA 98022   
     

     

 The     
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Table 4 – Projected Enrollment & Capacity 
 

K-5 Elementary        

 2024 2025 2026 2027 2028 2029 2030 

Permanent Capacity 2,210 2,210 2,210 2,210 2,210 2,810 2,980 

New Permanent Capacity       600^    170**  

Portable Capacity Available 96 96 96 192 192 192 192 

Portable/Purchase, Relocate       96^^     

Total Capacity 2,306 2,306 2,402 2,402 3,002 3,172 3,172 

Projected Enrollment* 2,009 2,033 2,083 2,181 2,242 2,293 2,365 

Surplus/(Deficit) of Perm. Capacity 201 177 127 29 568 687 615 

Surplus/(Deficit) with Portables 297 273 319 221 760 879 807 

        

6-8 Middle School        

 2024 2025 2026 2027 2028 2029 2030 

Permanent Capacity 1,100 1,100 1,100 1,100 1,100 1,100 1,100 

New Permanent Capacity        

Portable Capacity Available   112 112 112 224 224 

Portable/Purchase, Relocate  112***   112^^^   

Total Capacity 1,100 1,212 1,212 1,212 1,324 1,324 1,324 

Projected Enrollment* 1,030 1,039 1,102 1,143 1,206 1,275 1,314 

Surplus/(Deficit) of Perm. Capacity 70 61 (2) (43) (106) (175) (214) 

Surplus/(Deficit) with Portables  173 110 69 118 49 10 

        

9-12 High School        

 2024 2025 2026 2027 2028 2029 2030 

Permanent Capacity 1,497 1,497 1,497 1,497 1,497 1,497 1,497 

New Permanent Capacity        

Portable Capacity Available 224 224 224 224 224 224 224 

Portable/Purchase, Relocate        

Total Capacity 1,721 1,721 1,721 1,721 1,721 1,721 1,721 

Projected Enrollment* 1,265 1,325 1,380 1,435 1,472 1,569 1,632 

Surplus/(Deficit) of Perm. Capacity 232 172 117 62 25 (72) (135) 

Surplus/(Deficit) with Portables 456 396 341 286 249 152 89 
 
*Reflects actual October 2024 enrollment. 
^Reflects construction of new elementary in Ten Trails neighborhood. 
**Added capacity at Kibler Elementary School (Kibler ES to be replaced on site with added capacity) 

  ^^Addition of 4 portable classrooms at Westwood Elementary for temporary Ten Trails overflow 
***Addition of 2 portable classrooms at Thunder Mountain MS and 2 portable classrooms at Enumclaw MS during the 2025-2026 school year 
^^^Addition of 4 portable classrooms at Thunder Mountain MS during the 2028-2029 school year
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Section IV: The District’s Planning and Construction Plan 
 
Trigger of Construction 
 
Planning for new schools and additions to existing schools are triggered by comparing the 
enrollment forecasts with District capacity. Projected available student capacity was derived by 
subtracting projected student enrollment from existing school capacity for each of the six years 
in the forecast period (2025-2030). Capacity needs are expressed in terms of “Surplus/(Deficit) 
of Permanent Capacity.” A deficit in permanent capacity means there will be unhoused 
students who will likely be served in portable classrooms or in classrooms where class sizes 
exceed state standards, board expectations and/or contractually negotiated agreements within 
the local school district. The unhoused student levels are shown in Table 5.  
 
Note: for purposes of assessing capacity, the District has included the capacity improvements 
that are planned over the six-year planning period. As previously discussed in this Plan, the 
District intends to monitor development and enrollment growth and will continue to assess the 
need for any capacity additions in future updates to this Plan. 
 
Facility Needs (2025-2030) 
 
The voters in the District approved a Bond in April 2015 that included replacement and 
expansion of Black Diamond Elementary School and renovation/expansion of Enumclaw High 
School. Creating new capacity at Black Diamond Elementary helped to ensure that elementary 
schools in other areas of the District are not overcrowded and that capacity is available in those 
schools to serve new development. However, projected enrollment within the six year planning 
period demonstrates a need for additional permanent capacity. With the growth of the Ten 
Trails MPD, Black Diamond Elementary is now at capacity, necessitating the transportation of 
many current Ten Trails area students to Westwood Elementary, our northernmost Enumclaw 
elementary school. If the District continues to move more Ten Trails area students to 
Westwood as the MPD builds out (assuming no added elementary capacity in Ten Trails), 
students who may otherwise attend Westwood may need to be likewise moved to other 
elementary schools located in the City of Enumclaw. 
 
The projects listed in Table 5 are anticipated based upon information available at the present 
time. Due to anticipated growth within the cities of Black Diamond and Enumclaw, the District 
will reallocate portables to both Thunder Mountain and Enumclaw Middle School and will need 
to purchase and/or relocate additional new portables based on the actual impact of growth. 
Implementation of the K-3 class size legislation has impacted permanent space at the 
elementary level. The District anticipates running one or more bonds by 2027 for several 
projects. These projects will likely include (i) the replacement and modernization (with added 
capacity) of Byron Kibler Elementary School; (ii) a new elementary school in Black Diamond in 
the Ten Trails neighborhood to address growth needs; and (iii) a replacement and 
modernization of the Birth to Five Center at JJ Smith Elementary. The District secured property 
from the developer for the planned new elementary school in Ten Trails through MPD 
mitigation.  
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The District will need to add portables at various facilities to serve interim capacity needs. A 
new agricultural sciences barn has been constructed at Enumclaw High School as part of our 
CTE program, which will provide a variety of learning opportunities for our growing CTE student 
population in the coming years. The District also anticipates upgrading the Performing Arts 
Center at EHS to allow for increased performing arts related classes and activities as well as 
productions and performances.  

 
 Facility Needs (Long Term) 

 
Based upon present information regarding the development activity within the City of Black 
Diamond, the District is planning for long-term needs in the Black Diamond area. The District 
anticipates that, based upon service standards and enrollment projections, the two approved 
master planned development projects will, over the long term, necessitate the need for 
additional capacity with new schools. While the District remains uncertain at this time 
regarding specific long term additional capacity needs that may result from development in 
Black Diamond and development within the City of Enumclaw and unincorporated King County, 
it is likely that additional capacity at the middle school level will be a focus. The District will 
continue to monitor development activity and related capacity needs, using portable structures 
as needed for additional temporary capacity. Future updates to this Plan will reflect the 
changes needed to respond to long-term growth impacts.     
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General Considerations 
 

The decision and ability to construct a new school facility involves multiple factors not wholly 
within the control of the District. The availability of funds is the biggest consideration whether 
those funds are generated from locally approved bonds, state construction funds, impact fees, 
mitigation payments, or a combination of the above.  

  
 

Table 5 - Planned Projects (2025-2030) 
  

Projects Planned and Sites Acquisitions 

Enumclaw School District No.216 

       

School/Facility/Site Location Type Status 
Projected 

Completion  
Date 

Approx 
Added 

Capacity 

Approx % 
for New 
Growth 

Elementary             

Westwood Elementary Portables*** Enumclaw New In Process 2026   96 100% 

Ten Trails Elementary^ Black Diamond New Planning 2028 600 100% 

Byron Kibler Elementary* Enumclaw New Planning 2029  170 15% 

       

Middle School             

EMS Portables** Enumclaw Relocate/Renovate In Process 2025 56 100% 

TMMS Portables** Enumclaw Relocate/Renovate In Process 2025 56 100% 
 

TMMS Portables^^ 
 

Enumclaw 
 

Relocate/Renovate 
 

Planning 
 

2028 
 

112 
 

100% 
  

High School             

Agricultural Sciences Barn Enumclaw New Complete 2023 N/A N/A 

EHS Renovation (roof/siding at PAC) Enumclaw Renovation Planning 2026 N/A N/A 

         

Other Sites             

South West Enumclaw (18A) 1009 SE 244th, Enumclaw New Existing Site Bank 0 0 

North East Enumclaw (20A) East of Highway 169 New Existing Site Bank 0 0 

Black Diamond (various pending) MPD designated sites New Planning  varying 100% 
              

* Replacement of Byron Kibler Elementary (600 students) will increase permanent capacity by 170 students as that school is currently above permanent capacity. 

** District owned portables have been relocated from EHS to middle schools to expand capacity for growth. 

*** Portables will need to be placed at Westwood Elementary for continued growth in Ten Trails until the Ten Trails Elementary school is built. 

^ An elementary school in Black Diamond will be built to expand capacity for growth in the Ten Trails community and initial Lawson Hills residents. 

^^ Additional portables will need to be placed at Thunder Mountain MS to increase capacity for growth in Ten Trails Development 
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Table 6 – Finance Plan  
 

 Estimated Project Cost by Year - in $millions Total Secured Secured Unsecured 

         2025 2026 2027 2028 2029      2030 Cost  Bond/Levy (1) Other (2) Other (3) 

Improvements Adding Student Capacity     

Elementary School             

Byron Kibler Elementary 
Replacement (New Construction)* 

    $.40      $80.00        $80.40     $80.40 

Black Diamond Elementary 
Portable Placement** 

         $.50          $.50          $.50   

New Ten Trails Elementary***    $.40  $70.00        $70.40     $70.40 

Westwood Portable Placement    $1.00          $1.00    $.50       $.50 

Middle School            

Portable Placement^            $.25            $.25       $.25  

Portable Placement^^^        $1.00       $1.00          $1.00 

High School            

Renovation^^          $2.50         $2.50      $2.50 

Total       $.25   $1.00  $3.30    $71.50    $80.00       $156.05       $.75    $155.30 

           
(1) Secured Bond/Levy- Bond and levy funding already approved by voters.        
(2) Secured Other - Funds currently available to District including proceeds from property sales, school mitigation/impact fees, and State School Construction Assistance Program (SCAP) Funds remaining from other 
projects.   
(3)  Unsecured future - School mitigation and impact fees not yet collected, bonds and levies not yet approved, SCAP dollars not yet allocated. 
* Costs related to building replacement and new capacity project for Byron Kibler Elementary.  
** Possible Black Diamond Elementary portable addition 
*** Costs related to the planned new elementary school in Ten Trails Elementary, including survey and design work and construction project costs.  
^ Cost of adding one double portable at each of two middle schools using district owned and refurbished portable structures.   
^^ Completion of envelope renovations as well as necessary upgrades to existing Performing Arts Center. 
^^^ Additional/New portable placement at Thunder Mountain MS to increase capacity for growth in Ten Trails Development 
District may also add portable facilities at various schools during the six year planning period as needed to meet enrollment growth 
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Section V: Capital Facilities Financing Plan 
 
The six-year Finance Plan shown in Table 6 demonstrates how the District intends to fund new 
construction and improvements to school facilities for the years of 2025-2030. The financing 
plan and impact fee calculation formula also differentiate between capacity and non-capacity 
projects. 
 
The District’s ability to accomplish its building program is based on the following funding 
sources: 

● Passage of general obligation bonds by District voters, which was done in the April 2015 
election for the most recently completed projects (Black Diamond Elementary School 
and Enumclaw High School Renovation/Addition); 

● Collection of school mitigation and impact fees; 
● Passage of future general obligation bonds for planned projects (New ES, Kibler ES 

replacement w/ Birth to Five addition, portable placements, and EHS PAC renovation); 
and 

● Collection of state School Construction Assistance Program funds. 
 

General Obligation Bonds 
 
Bonds are typically used to fund construction of new schools and other capital improvement 
projects. A 60% voter approval is required to pass a bond. Bonds are then retired through 
collection of property taxes. In 2015, the District’s voters approved a $68.5 million bond to fund 
the replacement and expansion of the existing Black Diamond Elementary School and the 
partial renovation and expansion of Enumclaw High School. In 2023, the District put forth two 
separate bond measures. The first measure included both a new elementary school in Black 
Diamond and a full replacement for Kibler Elementary among other items, and the second 
measure included the full replacement for Kibler Elementary as well district-wide maintenance 
items, but not a new elementary school in Black Diamond. District voters did not approve either 
of these 2023 bond measures. In February of 2020, the district passed a six-year Capital 
(technology) levy and will attempt to do so again in February of 2026. In April of 2025, the 
District put forth a capital levy in an attempt to secure funding for district-wide maintenance 
projects, but this measure did not pass.  
 
The District is considering proposing one or more bond packages in the near future to fund the 
replacement of Byron Kibler Elementary (with a possible Birth to Five addition) and a new 
elementary school in Black Diamond in the Ten Trails neighborhood.  As an alternative, the 
District is in discussions with the MPD developer on a potential funding solution for the new 
elementary school which would involve a reallocation of mitigation agreement assets.  
However, as of the drafting of this CFP, a final agreement is not in place.  The District will 
continue exploring possibilities to work with our community to determine next steps to 
successfully secure funding for these projects. Board decisions and any authorized proposals 
will be included in future updates to this Capital Facilities Plan. 
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State School Construction Funding Assistance 
 
State School Construction Funding Assistance comes from the Common School Construction 
Fund.  Bonds are sold on behalf of the fund then retired from revenues accruing predominantly 
from the sale of renewable resources (i.e. timber) from state school lands set aside by the 
Enabling Act of 1889. If these sources are insufficient to meet needs, the Legislature can 
appropriate funds or the State Superintendent of Public Instruction can prioritize funding. 
 
School districts may qualify for School Construction Assistance Program funding for specific 
capital projects. To qualify, a project must first meet a state established criteria of need. This is 
determined by a formula that specifies the amount of square footage the state will help finance 
to provide permanent structures for the unhoused enrollment projected for the district. If a 
project qualifies, it can become part of a state prioritization system. This system prioritizes 
allocation of available funding resources to school districts statewide based on seven 
prioritization categories. Funds are then disbursed to the districts based on a formula which 
calculates district assessed valuation per pupil relative to the whole state assessed valuation 
per pupil to establish the percent of the total project cost to be paid by the state. The state 
contribution can range from less than half to more than 70% of the project’s cost. 
 
State School Construction Assistance Program funding can only be applied to major school 
construction projects. Site acquisition and minor improvements are not eligible to receive 
School Construction Assistance Program dollars. School Construction Assistance Program funds 
are not received by a school district until after a school has been constructed. In such cases, the 
District must “front fund” a project. That is, the District must finance the complete project with 
local funds (the future State’s share coming from funds allocated to future District projects). 
When the state share is finally disbursed (without accounting for escalation) the future District 
project is partially reimbursed. 
 
Because of the method of computing state School Construction Assistance Program funding, 
the official percentage of funds calculated by the state does not typically equal the actual 
percentage of total facility cost. The state funding assistance percentage for the Enumclaw 
School District is approximately 58.61%. Notably, this only applies to costs that the state 
considers eligible for state funding assistance. Land costs and other development costs are not 
considered eligible for state School Construction Assistance Program funding. Furthermore, the 
State only allows 90 square feet per elementary student while the District’s service standard 
requires more square feet per student. This additional space must be funded with local dollars. 
For a typical project that has maximum state funding, less than 50% of the total project costs 
will be covered by School Construction Assistance Program funds. 
 
The District anticipates that it could be eligible for some amount of state school construction 
assistance program funding (SCAP funding)  for the new Black Diamond elementary school 
project and the Kibler Elementary replacement project; however, more specific information is 
not known at this time and the projects in any case require front funding from other funds.  
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Mitigation Payments and School Impact Fees 
 
King County, the City of Black Diamond and the City of Enumclaw have adopted school impact 
fee ordinances.  In these jurisdictions, the District requests that an impact fee be collected for 
the construction of any new residential dwelling unit.      
 
New dwelling units in the Lawson Hills and Ten Trails MPDs are subject to a school mitigation 
fee assessed pursuant to a Comprehensive School Mitigation Agreement. 
 
Fees assessed are based on the new enrollment growth in the District and related capacity 
needs. By law, new development cannot be assessed impact fees to correct existing 
deficiencies.   
 
Impact fees have been calculated utilizing the formula in the King County Ordinance 11621.  
The resulting figures are based on the District’s cost per dwelling unit to purchase land for 
school sites, make site improvements, construct schools and purchase, install or relocate 
temporary facilities (Portables), all as related to growth-related capacity projects identified in 
the Capital Facilities Plan. Credits have also been applied in the formula to account for State 
School Construction Funding Assistance expected to be reimbursed to the District and 
projected future property taxes to be paid by the owner of a dwelling unit. 
 
The District’s cost per dwelling unit is derived by multiplying the cost per student by the 
applicable student generation rate per dwelling unit. King County Ordinance 11621 defines 
“Student Factor” as “the number derived by a school district to describe how many students of 
each grade span are expected to be generated by a dwelling unit. Student factors shall be based 
on district records of average actual student generation rates for new developments 
constructed over a period of not more than five (5) years prior to the date of the fee 
calculation; provided that, if such information is not available in the district, the data from 
adjacent districts, districts with similar demographics, or county wide averages may be used.” 
 
Enumclaw School District’s student generation factors are based on the 2025 average of 
student factors from other school districts in King County.  See Table 7.   
 
The District’s proposed impact fees are based on the cost per dwelling unit to construct growth-
related elementary school capacity, using the planned Kibler Elementary School 
rebuild/expansion project.   
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Table 7 – 2025 Composite Student Generation Rates (SGR)* 
 
 
 
Single Family Dwelling Units: 
 

 Auburn Fife Highline Issaquah Lake 
Washington 

Northshore Renton Riverview Average^ 

          

Elementary 0.331 0.295 0.155 0.329 0.346 0.294 0.108 0.218 0.260 

Middle 0.118 0.129 0.053 0.135 0.196 0.111 0.045 0.073 0.108 

High 0.161 0.115 0.091 0.150 0.175 0.108 0.065 0.090 0.119 

          

Total 0.610 0.540 0.298 0.615 0.717 0.513 0.219 0.381 0.487 

 
 
Multi-Family Dwelling Units: 
 

 Auburn Fife Highline  Issaquah Lake 
Washington 

Northshore Renton Riverview Average^ 

          

Elementary 0.431 0.084 0.251 0.097 0.041 0.062 0.131 0.128 0.113 

Middle 0.154 0.038 0.085 0.046 0.017 0.018 0.038 0.039 0.040 

High 0.152 0.040 0.107 0.046 0.017 0.033 0.046 0.070 0.051 

          

Total 0.735 0.162 0.443 0.189 0.075 0.114 0.214 0.237 0.205 

 
*Based on the King County countywide student generation rate average using the rates of those districts that prepared their own 
student generation rate data.  See KCC 21A.06.1260.  (Federal Way School District excepted from SF and MF average and Auburn 
School District excepted from MF average due to anomalous rates.)   
 
^Figures are rounded. 
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Section VI: Impact Fee Variables and Impact Fees 
 

Student Factors-Single/Multi-Family   Temporary Facilities Costs 
Elementary   .260/.113    Elementary    $250,000 

Middle School   .108/.040    Middle School            $250,000 
High School       .119/.051    High School     
 
Student Capacity per Facility     Permanent Square Footage 
Elementary                        600 Elementary  225,104 
Middle School              Middle School  167,254 
High School                       High School  244,651 
 Total   637,009 
 

Site Acreage Site      Temporary Square Footage 
Elementary                         N/A Elementary      3,800 
Middle School                          Middle School                
High School                         High School      7,168 
 Total     10,968 
 

Site Cost per Acre      Total Facilities Square Footage 
Elementary  N/A (existing site) Elementary  228,904 
Middle School         Middle School    167,254 
High School         High School  251,819 
 Total   647,977 
 
New Facility Construction Cost    State Construction Funding 
Elementary               $80,000,000 District Match –    58.61% 
 Current Construction  

Cost Allocation –  $375.00 
         

District Average Assessed Value 
SPI Square Footage per Student    Single Family Res.       $670,187 
Elementary (K-5)                    90 K.C. Assessor, 3/25 
Middle School (6-8)             108  
High School (9-12)               130    Bond Interest Rate 
Special Education                144    Current Bond Buyer Index  4.15% 
       
Temporary Classroom Capacity    District Average Assessed Value 
Elementary            24    Multi-Family Res.        $296,496 
Middle School            28    K.C. Assessor, 3/25 
High School                        28    Weighted Avg. of Condos and Apts. 
 
Developer Provided Sites/Facilities    District Debt Service Tax Rate 
Elementary School Site     Current              $.69651/$1,000 
(not applicable to Kibler Elementary School)   
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The District’s proposed school impact fees reflect identified capacity needs and planning at the 
elementary level. The fees are based on the estimated costs of the planned Kibler Elementary 
School rebuild/expansion project (anticipated, if funding is approved by the voters, to be 
complete within the six-year planning period). 
 
Using the variables and formula described above, impact fees proposed for the District are 
summarized in Table 8. See also Appendix C. 
 
 

Table 8 - School Impact Fees 
 

Housing Type Impact Fee Per Dwelling Unit* 

Single Family $12,619 

Multi-Family $5,469 

*Per City of Black Diamond Ordinance 20-1146; discounted at 50%; City of 

  Enumclaw Ordinance 2609 (discounted at 50%); Chapter 21A.43 KCC and  

  Ordinance No. 10162 (discounted at 50%)
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OSPI Cohort Enrollment Projections 
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Modified Cohort Enrollment Projections 
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School Impact Fee Calculations 
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Maps of School Borders and Projects 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

68 of 168Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday June 30, 2025 at 6:30 PM



 

 

Appendix D 

Enumclaw School Boundaries 

 

 

 
 

Enumclaw School District Borders 
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Urban Growth Boundaries 
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Enumclaw High School Replacement and Modernization 

226 Semanski St. Enumclaw, WA 98022 
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View of Enumclaw High School Project Prior to Completion 
 

 

 

 

Areas in Red were demolished during the 

2018-2019 school year.  Construction of the 

band/choir/drama wing was completed in 

August 2019.   
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Completed Enumclaw High School Project 
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Master Plan Development Maps
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Ten Trails and Lawson Hills MPDs 
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Current Buildout Map – Ten Trails 
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 TO:  Dr. Shaun Carey, Superintendent 

 FROM:  Kyle Fletcher, Director of Business 

 RE:  April Financial & May Enrollment 

 DATE:  June 30, 2025 

 ENROLLMENT 

 Enrollment May 2025 
 Grade level  Budget FTE 24/25  Actual FTE  Difference 

 TK-5  2,017  2,051.66  34.66 

 6-8  1,001  1,006.34  5.34 

 9-12  1,189  1,148.24  (40.76) 

 Total  4,207  4,206.24  (.76) 

 Running Start numbers are not included in the above table. As of May we have 133 students enrolled in 
 Running Start (122.36 FTE). Revenue received for Running Start FTE is mainly “in and out” as it is used to 
 cover students’ registration and course fees. 
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 GENERAL FUND 

 Revenue  – Revenues for April totaled $11,972,586.87. 

 Expenditures –  Expenditures for April totaled $7,316,266.01. 

 Fund Balance –  This year’s beginning fund balance for the General Fund is $6,706,382.25. The 
 April ending fund balance is $12,376,462.90. 

 General Fund Notes –  This report represents revenues and expenditures through April 30th, 
 2025. The 2024-2025 beginning fund balance of $6,706,382.25 also represents the 23-24 ending 
 fund balance. Therefore, the 23-24 fiscal year ended with a fund balance percentage of 8.53% 
 (23-24 ending fund balance divided by 23-24 total expenditures). In April we received 
 $5,565,486.19 into the General Fund from local taxes. April represents the largest tax revenue 
 month of the year. These tax revenues are primarily generated from our EP&O levy. 
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 CAPITAL PROJECTS FUND 

 Revenue  –  Revenues for April were:  Tech Levy Tax Collection  $909,153.82 
 Impact/Mitigation Fees  $0 
 Gifts/Donations  $275,000.00 
 Investment Earnings  $18,622.10 
 Rental Revenue  $6,044.20 
 Timber/Other  $2.29 

 $1,208,822.41 

 The  district  has  received  57.56%  of  the  budgeted  revenue  for  the  Capital  Projects  Fund  for  the 
 Fiscal Year 2024-2025. 

 Expenditures –  Expenditures in April from the Capital Projects Fund totaled $173,754.63. 

 Fund Balance –  The beginning fund balance for the CPF is $3,999,933.99. The April ending fund 
 balance is $6,146,854.28. 

 Capital Projects Fund Notes –  Expenses from the Capital Projects Fund in April include lighting 
 repairs at Osborne field, classroom instructional technology at EHS, and Ten Trails feasibility 
 study project management costs. The bulk of the Osborne field lighting repairs will be repaid by 
 WSRMP (risk pool) as the damages were caused by the bomb cyclone event in November and 
 covered by our insurance.  Capital Projects Fund revenue is generally a combination of 
 technology levy local taxes, interest earnings, district rental income and impact/mitigation fees 
 from new residential construction.  T  he majority of the local tax revenue received from the 
 technology levy is collected in October and April of each year. 

 Page  5 

83 of 168Powered by BoardOnTrack

Enumclaw School District - Regular Board Meeting - Agenda - Monday June 30, 2025 at 6:30 PM



 DEBT SERVICE FUND 

 Revenue  –  Total revenues for April were:  Property Taxes  $2,237,500.57 
 Investment Earnings  $2,807.29 
 Timber/Other  $5.64 

 $2,240,313.50 

 The  district  has  received  91.27%  of  the  estimated  revenue  for  the  Debt  Service  Fund  for  the 
 Fiscal Year 2024-2025. 

 Expenditures –  Expenditures in the Debt Service Fund for April totaled $0. 

 Fund Balance –  The beginning fund balance for the DSF is $2,260,082.80. The April ending fund 
 balance is $3,114,461.93.. 

 Debt Service Fund Notes –  Revenue from the Debt Service  Levy, the major source of revenue in 
 this fund, comes to us primarily in October/November and April/May. We continue to collect 
 taxes throughout the year to meet bond service payments, due each December and June. 
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 ASSOCIATED STUDENT BODY FUND 

 Revenue –  Total revenues for April were $49,879.82. 

 The ASB Fund has received 45.17% of the budgeted revenue for the 2024-2025 fiscal year. 

 Expenditures –  ASB Fund expenditures for April totaled $42,209.30. 

 Fund Balance –  The 2024-2025 beginning fund balance for the ASB Fund is $939,313.64. The April 
 ending fund balance is $946,681.45. 

 As of the end of April, individual ASB Fund balances by school/entity are: 

 ○  Enumclaw High School  $793,415.93 
 ○  Enumclaw Middle School  $62,228.67 
 ○  Thunder Mountain Middle School  $53,114.25 
 ○  Black Diamond Elementary  $10,756.55 
 ○  Byron Kibler Elementary  $446.18 
 ○  Sunrise Elementary  $6,326.99 
 ○  Southwood Elementary  $15,682.08 
 ○  Westwood Elementary  $4,710.80 
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 TRANSPORTATION VEHICLE FUND 

 Revenue  –  Total revenues for April were:  Depreciation Revenue  $0 
 Sale of Equipment  $2,500.00 
 Investment Earnings  $5,851.06 

 $8,351.06 

 The  district  has  received  5.08%  of  the  estimated  revenue  for  the  Transportation  Vehicle  Fund  for 
 the Fiscal Year 2024-2025. 

 Expenditures –  Expenditures for April totaled $0. 

 Fund Balance –  The 2024-2025 beginning fund balance for the TV Fund is $1,553,823.01. The 
 April ending fund balance is $1,598,436.74. 

 Transportation Vehicle Fund Notes –  In August we received  our 2023-2024 depreciation 
 revenue from the state. We will likely be purchasing 3-5 new buses in the 2024-2025 fiscal year. 
 So far, we have ordered two (2) Blue Bird D84 large yellow buses and one (1) Micro Bird A 10-34 
 small bus from Bryson Sales. 
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