
Enumclaw School District

Board Study Session - Retreat

Date and Time

Wednesday October 14, 2026 at 8:00 AM PDT

Location

Enumclaw Expo Center Field House

8:00 - 8:15 AM - Coffee and Pastries

Agenda

Purpose

I. Opening Items

A. Call the Meeting to Order

B. Roll Call

II. 8:15 AM - Team Building/Book Review

III. 9:30 AM - District Improvement Plan

IV. 10:20 - 10:30 AM - Break

V. 10:30 AM - Connection Activity and School Improvement Plans
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Purpose

VI. 12:30 - 1:00 PM - Lunch Break

VII. 1:00 PM - Review Superintendent, Board Goals and Evaluation Process

VIII. 2:45 PM - Board Debrief and End-of-Retreat Survey (Exit Ticket)

IX. Closing Items

A. Adjourn Meeting Vote
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