VoICES FOR INTERNATIOMAL
BUsSINESS AND EDUCATION

Voices for International Business and Education

Minutes

VIBE Facilities Committee Meeting

Date and Time
Tuesday October 2, 2018 at 5:30 PM

Location
727 Carondelet St. New Orleans, LA 70130

Voices for International Business and Education http://public.boardontrack.com/VIBE_1

Committee Members Present
A. Tufail, K. Katner, M. Stewart, S. Bernard, S. Retzlaff

Committee Members Absent
None

Guests Present
D. Batiste, L. Lopez, S. Wilson
I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

K. Katner called a meeting of the Facility Committee of Voices for International Business
and Education to order on Tuesday Oct 2, 2018 at 5:37 PM.
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Approve June 2018 Minutes

K. Katner made a motion to approve minutes from the Facility Committee Meeting on 06-
05-18 Facility Committee Meeting on 06-05-18.

A. Tufail seconded the motion.

The committee VOTED unanimously to approve the motion.

II. Facility

A. Staff's Triage List of Facility Repairs and Improvements

* Mr. Stewart is our new director of facilities. Mr. Stewart comes with experience in
working with schools and charter schools.

* We have completed all critical items and were ready for the OPSB inspection/walk-
through, will continue to work on non-critical items.

» AT asked about the 41 items revealed by the OPSB inspection, would we have
been able to know what they would find? SW stated that we are moving from the
reactive to more preventive maintenance approach.

» DB asked if any of the items on the list were safety related such as fire drill alarm,
etc. LL explained that that level of safety is addressed by the firefighting
department. They come regularly to check on our alarms and safety procedures
and we do our own drills in compliance with the regulations.

B. The Albert and Tina Small Center for Collaborative Disign, Tulane School of
Architecture

Staff and faculty has met with them twice already. The first meeting included stakeholders
from the community and board members. The second meeting included staff and faculty
members to discuss the need of every space in the building as it is and the needs
observed by faculty and staff.

The architecture students will work on their visioning part with the feedback provided by
staff and faculty.

lll. Other Business

A. Discuss the need to hire an outside consultant to advise & coordinate facility
improvements

AT asked the committee members their feedback regarding engaging a consultant to
evaluate our facility in order to have more information at the time of negotiating the
building with OPSB.
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AT is suggesting that the committee votes on recommending the administration to seek
professional services to assess our facility.

AT is recommending that administration seeks proposals and includes this item on the
operational budget to make the recommendation to the board for approval.

AT is recommending that a limit of the price on these services is established by the
board.

AT explained that there is a fine line between the professional writing the RFQ and those
who submit for the bid.

AT asked if for professional services we need to select the less expensive option? It is on
our best interest to select on qualification rather than just cost.

SB asked what precludes us from having AT directly reach out to professionals in the
matter to come and execute an assessment?

SR explained that board members have to vote on it for transparency purposes.

KK asked how what the Small's center is currently doing fits into it? AT explained that the
Small's center is doing is more focused on the functionality and aesthetics of the building
than the real state of the facility. The Small's center will present to us a vision plan for our
space and then we can determine what can be done under the current lease/agreement
of the facility.

AT will include in the Finance committee meeting agenda a recommendation to the board
to direct the administration to budget and procure professional services for the
assessment of the school facilities. This is a joined effort with the finance committee.
LEGACY PARK - We've had conversations about the current state of the plan. There is
still a need for a fiduciary for the project to continue the efforts forward. They have
spoken about getting the project done over summer time so it is not as intrusive to the
learning environment.

IV. Closing Items

A. Adjourn Meeting

A. Tufail made a motion to adjourn the meeting.

S. Retzlaff seconded the motion.

The committee VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:31 PM.

Respectfully Submitted,
L. Lopez
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