
 

 

 

 

 

VIBE FACILITY COMMITTEE MEETING 

MONTHLY REPORT 

 

September 20, 2023 

 

TICKETING SYSTEM 

 The Cariina ticketing system is working well and is used for multiple requests. 

# Tickets Open:  39   # Tickets Closed:  38 

% Closed:  97.4%    Avg. Completion Time:  24 hours 

 

 

 



 

 

 

 

 

 



COMPLETED PROJECTS 

 

 Floor Care 

o Conducted July 3, 5, 6 

o Stripped and waxed floors 

o Common areas and hallways (14,846 square feet) 

o Waxed floors with 4 coats of high solids sealer – Super Finish 

 

 Junk King 

o Conducted August 4 and 5, 2023 

o Beginning of Year Clean Out 

o De-Cluttered 

o 1st Phase of Move Out 

 

 Annual DHH Inspection 

o Conducted August 23, 2023 

o No violations found 

 

 



  

 Annual Roof Inspection 

o Conducted August 25, 2023 

o Inspection Results 

 

 

 



 



 

 

 

 

 

 



UPCOMING PROJECTS 

 NOLA PS Annual Inspection 

 

 



 

 

     

ONGOING PROJECTS 

 Visitor Screening [Ident-A-Kid] 

 

 Basement Remediation [ServPro/Booker’s Total Repair] 

      
 



 Albert Dent Project [ITB-FAC-0043 Hurrican Ida Repairs Phase 2 ] 

o Approved at the July 27, 2023 OPSB meeting 

o Awarded to Pivotal Engineering 

▪ Pivotal Engineering, LLC is a Disadvantaged Business Enterprise (DBE) firm 

and will self-perform 90% of this project 

o Routed for OPSB signature 

o Waiting for Notice To Proceed - NTP 

o Project amount:  Not to Exceed $100,236.00  

▪ Bids Received from 

 
o Project Manager:  Isaac Williams 

 

 

 

 Rabouin Move out Planning 

 

   

 

 


