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Letter	from	Head	of	School	
Dear IHSNO Community, 

I am pleased to share with you the first draft of the proposed budget for the 2023-24 school year. 
This budget reflects our commitment to providing a high-quality education for our students 
through the International Baccalaureate (IB) programme, which prepares them for success in 
college and beyond. 

The budget supports our overarching goals of: 

• Keeping IHSNO actions and activities focused on educating students through the IB 
programme, which fosters critical thinking, intercultural understanding, and global 
citizenship. 

• Improving student academic achievement by investing in professional development for 
our teachers, enhancing our curriculum and instruction, and providing academic support 
and enrichment opportunities for our students. 

• Ensuring a safe and nurturing educational environment by maintaining our facilities and 
equipment, implementing health and safety protocols, and promoting a positive school 
culture and climate. 

• Long-range planning for sustainability by aligning our resources with our strategic plan, 
seeking alternative sources of funding, and managing our expenses prudently. 

The budget process involved input from various stakeholders, including staff, parents, students, 
board members, and community partners. I appreciate your feedback and suggestions throughout 
this process and believe that this budget reflects our shared vision and values for IHSNO. 

I appreciate your support and collaboration in ensuring that IHSNO continues to provide an 
excellent education for our students. Thank you for your continued support of IHSNO and our 
students. 

Sincerely, 

Dr. Adierah Berger 

CEO and Head of School 
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IHSNO does not discriminate on the rendering of services and/or the employment of individuals based on race, color, religion, sex, age, 
national origin, disability, veteran status or any other legally protected basis.

Be a part of our world
Today NOLA, Tomorrow the World: International High School of New 
Orleans (IHSNO) is a Louisiana’s open enrollment, open-access International 
Baccalaureate Programme school. IHSNO is the one of the only high 
schools to offer students the opportunity to participate in the International 
Baccalaureate Diploma Programme (IBDP).

The world-class program develops and sustains a worldwide community of 
students, educators, and schools with shared mission to offer the best possible 
international education combined with an emphasis on human values.

Mission: To educate and nurture a diverse 
learning community through the international 
baccalaureate programme, world languages, 
and intercultural appreciation to succeed in 
the global economy.

Vision: International high school students are 
compassionate, productive, global citizens who 
positively impact the world.

International Baccalaureate Diploma Programme (IBDP):
Through IBDP, students undertake an intensive and rewarding 
two-year course of study in their Junior and Senior years. Students 
complete prerequisites in grades 9 and 10 to 
prepare them to pursue an IB diploma 
in grades 11 and 12 that prepares for 
success in college and their career.

IBDP Qualifications:
1. Two-year full IB 

course schedule

2. Creativity, Activity, 
and Service 
extracurricular project

3. Theory of Knowledge course

4. The Extended Essay (4,000 
word research paper)

One of 2017’s 
BEST HIGH SCHOOLS

IN THE UNITED STATES
- Newsweek

IHSNO develops versatile leaders who have 
an understanding of:

BUSINESS

MULTI-CULTURAL AWARENESS

WORLD LANGUAGE FLUENCY

STAFF DIVERSITY
Students grow among a bustling Central Business 
district while engaging the diversity of America’s
International city. From savvy business leaders 
and international tourists to local artists, 
musicians, and more, New Orleans boasts some 
of the world’s most interesting and inspiring 
people, all teachers to our students.

BLACK
56%

ASIAN
1%

WHITE
26%

HISPANIC
14%

STAFF EDUCATION

50%
BACHELOR’S 

DEGREE

21%
MASTER’S 
DEGREE

4%
ASSOCIATE 

DEGREE

6%
DOCTORAL 

DEGREE

Jennifer Gordon-Lampton (Chair)

Karen Mayer Dwyer (Vice Chair)  •  Percy Manson (Secretary)

Cerrita Jones (Treasurer)  •  Dennis Barnes

Sarah Olivier  •  Tanya Winfield

VIBE BOARD OF DIRECTORS

PARTNERSHIPS
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The	Process	
In order to plan out the FY24 budget, we have engaged in a series of weekly meeting with the school 
leadership and other key stakeholders. This processed has allowed us to take a deep dive into projected 
enrollment, staffing and vendor-by-vendor analysis. As a result, we have been able to project the student 
growth for next year, the staff growth needed to accommodate the student increase and the vendors 
necessary to provide additional supports. We have maintained a conservative approach across all revenue 
and expense categories, especially with our biggest ticket items such as student enrollments, private 
revenues and contracts of major significance. 

Key	Assumptions	
Enrollment:  

Unlike previous years where we projected a high increase in student enrollment, this year we are adopting 
a more conservative approach. With a current student count of 389, we are only assuming a student 
growth factor of 2.8% resulting in 400 students for FY24. 

Staffing:  

To properly accommodate our student increase, we will strive to maintain a staffing model similar to the 
current year. We will be adding a few new positions such as Quest for Success, Computer Science and a 
few other positions such as an remediation specialist and in-house substitute. Once we receive more 
details from the state about our per-pupil funding and teacher raise allocations, we will be revisiting our 
staffing model to ensure that our scholars receive adequate support.  

Expenses: 

Expenses directly linked to students such as purchased educational services, transportation, meal services, 
will be impacted by the student growth factor. Furthermore, current staff members will receive, on 
average, a 3.5% pay raise in FY24. Other related expenses such as human resources, recruitment services, 
background checks, staff material, supplies, and technologies, will increase based on the staff growth and 
inflation factor. 

Additionally, we are factoring a 5% inflationary increase across all other major expense categories. This 
inflation assumption is made based on the economic projections from the Federal Open Market 
Committee (FOMC) meeting. We are projecting that inflation may return to a target level of around 2% in 
three years. 
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Revenue	
 Local Sources of Revenue: 

IHSNO is currently banking with Hancock Whitney.  Interest revenue is estimated at $640.   

Student Fees are $300 seniors, $100 juniors, $100 sophomores, and $100 freshmen. It is estimated 95% of 
the senior fees will be collected and 70% of all other grades will be collected. 

Other Activity Income is income from students for field trips, fundraisers, yearbooks, sports participation 
fees, PTO dues, and all other student payments. Other Income is estimated on 2022 - 2023 amounts and 
projected student count and is adjusted by the student growth factor. 

Contributions and Donations are estimated at $14,000.00. This includes all donations including board 
donations and private grants.  

Local MFP is estimated to be $2,780,744 based on the March 2023 MFP, while we are still waiting for 
the FY23-24 MFP budget simulation letter from the state.   

Revenue from Federal Sources: 

Title Funds and IDEA are estimated to be increased slightly, based on the grant allocations in EGMS for 
the FY year 2023 - 2024.   It is important to point out that some of the COVID related grants, such as 
ESSER 2 and ESSER 3, will begin to sunset starting next fiscal year. In fact, we are not expecting to 
receive additional ESSER 2 funds next year. 
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The School Climate Transformation Grant is in the 4th year of the 5-year grant.  

Food Service is estimated at $255,254.  This amount is based on fiscal year 2023-2024 projections 
multiplied by the student growth and inflation factor. 

Revenue from State Sources:  

Revenue from the state is the state portion of the MFP.  This amount is projected to be $3,978 per student 
for the 2023 – 2024 school year.  The total MFP from the state of $1,900,000 is based on 400 students.  

Expenses	
Account 100 Salaries 

Salaries are projected to increase by 3.5% salary growth inflation and FTE increases for the school year 
2023 – 2024. We will continue to revisit our staffing model as we continue to develop our budget model. 

Account 200 Benefits 

Health Insurance is estimated to have a 10% increase and other benefits are projected to increase based on 
the staff growth factor and inflation factor.  

Account 300 Professional Services 

Other professional services are vendors that provide contract services to the school.  We are continuing to 
review our vendor and other services accounts to ensure that the professional services mirror our prior 
year expenses. 

Account 400 Purchased Property Services 

Comparing to school 2022-2023, we are budgeting a higher overall repair and maintenance cost in school 
year 2023 -2024. The school will be changing location and we want to ensure we consider as many 
repairs as possible and maintenance we can anticipate.  

Account 500 Other Purchased Services 

Tuition to other LEAs is estimated to include payment to other career development institutions and other 
OPSB related fees.   

Student Transportation estimated at the cost of $350 a bus a day and 5 school buses, one special education 
van for 170 days of instruction.  Bus passes for students not on the school bus are estimated at $52.50 a 
month for 45 students. The total cost includes $10,450 for extracurricular activities, sports and field trips.  

Miscellaneous Purchased Services include the purchase of online curriculum such as Edgenuity, Mastery 
Prep, Edmentum and services from The Policy Research Group.  This amount includes the cost of online 
software, including board on track and the cost of background checks and testing fees.   

Overall, we will try to maintain our costs as close to the current fiscal year as possible. We will continue 
to negotiate contracts and quotes with our current vendors to ensure continuity. 
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Account 600 Supplies 

 Technology Supplies expenses consist of computers, printers and other technology.  A projected decrease 
for the school year 2023 – 2024 is anticipated because there are no plans for major technology purchases.  

Textbooks / Workbooks projected expense is $50K and include summer supplies.    

Electricity is estimated to be consistent with the 2022 - 2023 school year.  

Materials and Supplies are estimated at $160,000 and each department has a budget for their supplies.  

Account 800 Other Objects 

Dues and Fees this expense includes the IB fee, GNOCCS dues and LAPCS dues.  Dues and Fees are 
projected to be higher than the 2022 – 2023 school year.     

Insurance per Child is property insurance on the building at 727 Carondelet.  This insurance coverage is 
directly from the insurance company to the Orleans parish.   

Miscellaneous non-public expense is estimated to be consistent for the school year 2023 - 2024.  This 
expense consists of all meals not associated with travel and all entertainment costs.  This expense includes 
student celebrations, field trips, student’s extracurricular activities. This account is only funded with 
fundraised and donated funds and student payments.  
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