
Voices for International Business and Education

Minutes

Academic Committee Meeting

January 2023

Date and Time
Monday January 30, 2023 at 6:00 PM

Voices for International Business and Education http://public.boardontrack.com/VIBE_1

Committee Members Present
D. Barnes, K. Dwyer, T. Winfield

Committee Members Absent
None

Guests Present
A. Berger, Cody Bourque, F. McKenna, J. Carreno, J. Lampton, James Davis, Wes
Watts

I. Opening Items

D. Barnes made a motion to approve the minutes from Academic Committee
Meeting on 11-09-22.
K. Dwyer seconded the motion.
The committee VOTED unanimously to approve the motion.

Call the Meeting to OrderA.

Record AttendanceB.

Approve MinutesC.
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II. Academic

D. Barnes made a motion to Skip the agenda item.
K. Dwyer seconded the motion.
The committee VOTED unanimously to approve the motion.

Dr. Berger
Intent to Return - advertising to open position
first draft on the 2023-24 school calendar- finalize after review
Strategic priorities- exit tickets- all staff- doing the exit tickets for all core subject
Worked on the Month of January on SuperApp- how we are spending our funds
for the next school year is one of the priorities. What curriculum, math piloting and
implementing curriculum, science, and social studies are not Tier 1, therefore will
be staying with the same curriculum.

we incorporate a set of values for our school-
1. We always remain committed to positive outcomes for students
2. We always respect, encourage, and value diversity
3. We are always student-centered
4. We always find creative solutions for unique.
Our Values are on our website and will be sharing our values with our community.

Principal Carreno
A large group will be attending cosmetology schools
40 seniors admitted to different colleges
Our new Dean of Culture- Mr. Watt- is training CKH

Update with Athletic
soccer boys going to the playoff
Basketball- playoff
Track and Field- coming in the spring.

Curriculum:
health teachers - started incorporated
pre-conference- observation- get our staff to become highly effective in their are

The principal went to training Breakthrough a coach, principal will be in the
classroom twice a week and 3 days of office time.

data tracking of exit tickets- we recognized teachers by giving them time off.

Display a college board-

IB- approved in
March 1 deadline for evaluation

Culture celebration-
We are not pulling students out of their classroom
Black history month celebration- keep the assembly- February 14
International women's day-

Discuss Committee Goals for 22-23 School Year (***from November 2022
Academics Meeting Agenda***)

A.

Academic Dashboard and HOS ReportB.
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We are having Challenges with our transportation- two buses/routes arriving late
daily. Students are missing 30/40. We need to find a way or plan to make up these
minutes

The teacher is doing remediation for those students. Trying to find tutors to help
but was not successful.

Adjust the route but the bus wants to charge us another $150 per day per kid. We
can't afford

School climate transformation surveys 63% of students, 100% of teachers

Student relations
Teacher supports
Student Voices

Parents - we got worse- school responsive- email teacher and no response

Staff- increase in the hiring process, DEI, staff had negative comments in the
survey
decline- academic opportunities, school operation, the administration is giving too
much work
We are going to talk with our faculty and staff to see why they feel that way.

Dr. Barnes- feels his son has a great relationship with teachers. Expectation of
hiring

The math new curriculum- you can pull from it- but is more effective to follow fully.
Is this curriculm will challenges and meet the students where they need.

ACT- criteria for students to get top 20

Graduation - took a senior photo

How do we get this school to be a school zone- will communicate with the
Operations- how do we get a crossing guard? Greet the kids every morning.

III. Closing Items

March 8

D. Barnes made a motion to motion to adjourn the meeting.
K. Dwyer seconded the motion.
The committee VOTED to approve the motion.

Next MeetingA.

Adjourn MeetingB.
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