
 

 

 

 

VIBE FACILITY COMMITTEE MEETING 

MONTHLY REPORT 

 

June 7, 2022 

 

CURRENT PROJECTS 

 School Violence Prevention Program (SVPP) Grant Application   
o Grant application through the U. S. Department of Justice, Office of Community Oriented Policing Services 

(COPS) 
o Improve security at schools and on school grounds through school safety programs and technology 
o Application Due:  June 14, 2022 
o Start Date:  10/1/2022 
o Maximum Award:  $500,000 (Maximum Federal Share - 75%); 25% Match 
o Number of Awards:  160 
o Duration of Award:  3 Years or 36 Months 
o Budget: 

▪ $158,692 – Surveillance Cameras  
▪ $18,600 – Metal Detectors 
▪ $36,636 – Visitor Management System 
▪ $49,950 – PA System 
▪ $12,000 – Supplies 
▪ $17,500 – 2-way Radios 
▪ $15,000 – Travel to Conferences and Training 
▪ $13,200 – Door Lock Upgrades 
▪ $321,578 TOTAL BUDGET  (Federal Share:  $241,184) (Charter Share:  $80,394) 

 

COMPLETED PROJECTS 

 Designated Person Training – April 29, 2022 (Kevin Davis) 

o Common asbestos-containing materials found in schools and school facilities. 

o Maintain an updated asbestos management plan. 

o Designated Person is required to complete an assessment of the facility every six months and provides 

training to maintenance/custodial staff of any areas that may show activity or hazards, damage, and 

disturbance. 

 

 Door Access Control Panels 

o Install started Monday, May 2, 2022 

o Panels installed at 3 entry doors 

o Front Door requires adjustment 

o Key Fobs will be issued in June 

 



 
 
 

 HALO Vape Sensors 

o Install started Monday, May 2, 2022 

o Installed in all (3) student restrooms 

 

PENDING PROJECTS 

 Facility Final Inspection with NOLA PS – June 28, 2022 

o Initial 186 Work Items Identified 

o Remaining 84 Work Items Identified 

 Updated lighting installation in Auditorium  

o Entry, sides, ceilings, aisles 

 

Rabouin Facility Condition Assessment Supplement 

Report Prepared By:  CSRS, LLC 

May 31, 2022 

Building Sq. Ft.:  68,432 

CONDITION RATING 0-10 represents the observed condition and the estimated number of years until the system should 

be replaced or repaired. 

 



PRIORITY RATING based on a scale of 1 to 10 

 

 

Rabouin Facility Assessment planning focused on the next two years of capital renewal projects 

 

 


