International High School of New Orleans

Dashboard
October 2019
Financial Monthly Report
July August September October

Cash 990,582 884,500 935,043 705,835
Line of Credit 400,000 400,000 400,000 400,000

Amount Borrowed - - - -

Available Funds 400,000 400,000 400,000 400,000
Student Count (Last day of Month) 514 514 460 458
Budget Student Count 520 520 520 520
Total Revenues Year to Date Actual 453,632 959,180 1,425,054 1,854,304
Total Revenues Year to Date Budget 443,098 1,024,193 1,497,081 2,027,151
Total Expenses Year to Date Actual 383,858 935,352 1,473,887 2,051,863
Total Expenses Year to Date Budget 391,302 955,999 1,545,210 2,172,467
Total Profit Year to Date Actual 69,774 23,828 (48,832) (197,559)
Total Profit Year to Date Budget 51,796 68,194 (48,129) (145,316)
Reserve Balance 874,419 828,473 755,813 607,086
Percentage 16.0% 15.1% 13.8% 11.1%

*Reserve calculation
Our Reserve is based on our MFP Budget for 520 students:

General Fund Budget 2019 - 2020 5,479,549
Reserve Balance AFR 2018 - 2019 804,645
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International High School of New Orleans
KPI as of October 31, 2019

Working Capital

July August September October November December January February March April May June
2018 -2019 5.03 4.63 5.93 4.99 3.01 2.99 2.87 2.69 2.85 2.68 2.77 4.03

2019 -2020 4.62 5.41 3.29 2.73
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Working Capital indicates IHSNO's ability to meet short-term obligations. Anything below 1 indicates negative working capital,
while, anything over 4 means that organization is not investing excess cash.

High risk is indicated by a ratio of <2, medium between 2 and 4, and low risk is >4. Currently, IHSNO has a working capital ratio
of 4.41 for October 2019.

Months of Cash
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International High School of New Orleans
KPI as of October 31, 2019

July August September October November December January February March April May June

2019 -2020 1.92 1.72 1.82 1.47
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Cash Ratio is an indicator of IHSNQO's liquidity that measures the amounts of cash there is to cover current liabilities.

High risk according to LAPCS is <1 months, medium risk is between 1 and 2 months, and low risk is >2 months of cash on hand.
IHSNO’s Months of Cash ratio is 1.47 as of October 31, 2019. With LOC funds included the ratio is 2.30
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Total Expenses

100 Expenses - Salaries

285,052

200 Expenses - Benefits

46,971

300 Expenses - Professional Services

81,600

400 Expenses - Purchased Property Service

13,735

500 Expenses - Other Purchased Services

43,494

600 Expenses - Supplies

34,247

700 Expenses - Equipment

800 Expenses - Other Objects

8,048

Year to Date

July - October

July - October 2019

Budget Expense
Actual Expense
Budget Revenue

Actual Revenue

Professional Development October Year to Date

Professional Development Exp 2

1,975

Professiona Development Total Budget

64,500

TOTAL EXPENSES QOCETOBER 2019
Xpenses -
Other Objects...
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55%
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16%

2
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Benefits
9%

Actual Expense

2,051,863

Salary Benefits
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m Professional Development Exp
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