
Voices for International Business and Education

Facilities Committee Meeting

Date and Time

Wednesday December 6, 2023 at 5:30 PM CST

Voices for International Business and Education http://public.boardontrack.com/VIBE_1

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

Opening Items

A. Record Attendance and Guests Sarah Olivier 1 m

B. Call the Meeting to Order Sarah Olivier 1 m

C. Approve September 27th 2023 Minutes Approve
Minutes

Sarah Olivier 2 m

II. Committee Business 5:34 PM

A. Facilities Report / Major Projects Update FYI Rhonda Smith 10 m

1. Facility reports for Carondolet and Esplanade properties.
2. Outstanding items on punch list for Esplanade
3. Move details
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Purpose Presenter Time

B. IHSNO Esplanade Facility needs Discuss Karen Dwyer 20 m

1. Ribbon Cutting Ceremony for New Facility
2. Future Facility needs
3. Consultant for Feasibility Study on a permanent Building

III. Other Business

IV. Closing Items 6:04 PM

A. Next Meeting FYI Sarah Olivier 1 m

1. Next Meeting: scheduled meeting Wednesday, January 10, 2023, at 5:30 P.M.

B. Public Comment Discuss Sarah Olivier 2 m

C. Adjourn Meeting Vote Sarah Olivier 1 m
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Coversheet

Approve September 27th 2023 Minutes

Section: I. Opening Items
Item: C. Approve September 27th 2023 Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Draft of Facilities Meeting Minutes 9 2023.pdf
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Coversheet

Facilities Report / Major Projects Update

Section: II. Committee Business
Item: A. Facilities Report / Major Projects Update
Purpose: FYI
Submitted by:
Related Material: VIBE-FC-Monthly Report 2023 - December 2023.pdf
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VIBE FACILITY COMMITTEE REPORT 

 

December 6, 2023 

 

RABOUIN BUILDING CLOSEOUT 

 Final DHH Inspection COMPLETED on November 6, 2023 

o Violations corrected immediately onsite (Kitchen) 

▪ Chemicals stored above food items 

▪ Non-food surfaces not constructed of smooth material (shelving) 

▪ Paper towels not provided (dispenser) 

 NOLA PS Building Inspection COMPLETED November 7, 2023 

o 148 Checklist Items 

o Critical Item:  Document submission  

▪ Roof Tech – Annual Roof Inspection submitted with pictures 

▪ Orkin – Integrated Pest Management Plan 

▪ Liquid Environmental Solutions – Grease Trap Cleaning/Inspection 

o Non-Critical Item:  Exhaust Fan replacement  

 FOG Permit Renewed until December 5, 2024 

 Any item may be moved (Furnishings) 

 Building will not transition to another school 

 Remove all branding from walls, floors, etc 

 Remove all banners and signs 

 Remove all vending machines 

 Sanitize kitchen and restrooms 

 Proposed building close-out date January 22, 2024 

o Transfer keys 

o Transfer Sonitrol, Entergy 
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DENT BUILDING KEY TRANSITION 

 Scheduled for December 19, 2023 (AM) 

 Transition of Keys and ADT, Sonitrol Systems  

o Alarm:  Intrusion and Fire  

o Master and Classroom Keys 

o Asbestos Plans 

o Pest Control Management 

 Albert Dent Project [ITB-FAC-0043 Hurrican Ida Repairs Phase 2 ] 

o Project COMPLETED November 21, 2023 

o The Project Manager was Isaac Williams 

o Contract Awarded to Pivotal Engineering 

o 2 punch list items remaining (sink and shelving installation in the library) 

 Maintenance repairs in progress 

 HVAC repairs in progress  

 Grease trap inspection  

 State Fire Marshall Inspection 
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 DHH Inspection 

 

  MOVE CALENDAR 

 

 

 

EXPENSES 

 

FACILITY MOVING EXPENSES as of 12/4/23 
 Minimum Maximum 

Moving Company $36,251.00 $71,900.00 
Supplies (boxes, tape, etc.) $2,179.59 $3,179.59 

Cleaning $6,270.00 $18,523.15 
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